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Center Project Updates 
Board Meeting - February 15, 2023



Eugene Station Modernization

Operations Command Center

AGENDA

Q&A
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Eugene Station Modernization (ESM) Project
Operation Command Center (OCC) Project

Board of Director Actions to Date

 Adoption for use of Construction Manager General Contractor (CM/GC)

 Approval of Design Services Contracts

 Approval of CM/GC Contracts



Eugene Station Modernization

 Scope of Project
 Exterior Improvements

 Passenger Information & Wayfinding Improvements

 System & Maintenance Improvements

 Interior Improvements
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Eugene Station Modernization 
Site Plan



Eugene Station Modernization 
Customer Service Center 1st Floor



Eugene Station Modernization
Customer Service Center Restrooms



Eugene Station Modernization
Customer Service Desk and Lobby
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Eugene Station Modernization
Operator’s Lounge & Next Stop Center
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Eugene Station Modernization

 Project Budget
 $5,400,000
 80% Federal Grant 20% Match

 Project Schedule
 Scope & Cost Study: November 2022 – Feb 2023
 Design: March 2022- August 2023
 Construction: October 2023 – June 2024
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Eugene Station Modernization 

12

Next Steps

 Scope and Cost Alignment

 Schematic Design Phase



Operations Command Center
Project Overview



Operations Command Center

 Scope of Project
 Operations Command Center with Dispatch
 Employee Lounge
 Multi Purpose Training Rooms
 Department Offices and Support Spaces
 Upgraded Lunch/Break Room
 Wellness Center
 Union Office
 Board Room



Operations Command Center

 Budget 
 $12,480,000
 80% Federal Grant 20% Match

 Schedule
 Design:  November 2022 – November 2023
 Construction: January 2024 – January 2025



Operations Command Center

 Design Progress
 Vision, Values, and Goals
 Design Principals
 Paper Doll Activity

 Program Summary
 Programming & Space Needs Table
 Adjacencies
 Room Data Sheets



Operations Command Center
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Operations Command Center



Operations Command Center

 Next Steps 
 End of Programming Phase

 Start of Schematic Design

 Presentation to Board of Directors in April 



Questions
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