
Strategic Business Plan – Update for FY2023 Q1
Regular Board Meeting – November 16th, 2022



FY2023 Q1 Results

Q1 Highlights

Q&A
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FY2023 Work Ahead
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FY2023 Q1 Progress



FY2023 Q1 Progress - Strategic Areas of Focus
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NPS established at 21% with next 
measure in spring 2023.

65% of staff rated LTD as a 
good place to work in 2022

Baseline Community value 
established at 79%. 

We are currently on track.

77% reduction in GHG since 2018.



Organizational Scorecard Progress Update
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Strategic Target Q2FY22 Q3FY22 Q4FY22 Q1FY23
Customer 
Satisfaction

30 18.5 20.6 19.8 29.5

Employee 
Engagement

25 0 0 20.5 20.5

Community 
Value

20 0 0 0 12

Financial 
Health

15 18.4 18.4 18.4 16

Sustainability 10 7.9 7.9 7.9 8.1
Total 100 44.8 46.9 66.6 86.1



FY2023 Q1 Wins
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• Completed first full year of the Strategic Plan with 86/100 
Overall Score

• Significant improvement in Customer Satisfaction Score 
due to Net Promoter Score Improvement

• Established baseline target for Community Perception 
that LTD Provides Value to the Community

• Established baseline target for Access to Frequent 
Transit Among All Populations



Plans ahead for Fiscal Year 2023
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Focus on Employee Engagement Tactical Work including Workforce 
Diversity Initiatives, Employee Development, and Employee Turnover

Develop plan to measure Community Partner Perception of LTD 

Maintain success in Financial Health and Customer Satisfaction with 
emphasis on continuous improvement and communication

Launch Comprehensive Operations Analysis



Discussion & Questions
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