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Timeline Agreements

AGENDA – Calibri 44 pt

SBP Quarterly Standard Work Updates

Q1 Results Review



Organizational Scorecard Progress
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Strategic Target Q2FY22 Q3FY22 Q4FY22 Q1FY23
Customer 
Satisfaction

30 18.5 20.6 19.8 29.5

Employee 
Engagement

25 0 0 20.5 20.5

Community 
Value

20 0 0 0 12

Financial Health 15 18.4 18.4 18.4 16

Sustainability 10 7.9 7.9 7.9 8.1
Total 100 44.8 46.9 66.6 86.1

https://connect.ltd.org/_layouts/15/WopiFrame.aspx?sourcedoc=/SBP%20Tactic%20Workbooks/LTD%20Organizational%20Scorecard.xlsx&action=default


SBP Standard Work 
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1. Tactic Sponsors are required to update milestone progress on the TransPro Online Tactic 
Dashboard (Quarterly)

2. Scorecard IS Contacts are required to provide measurements to SBP Manager for LTD Org 
Scorecard Tabulation (Quarterly)

3. Results are reviewed and discussed with tactical teams (Quarterly)
4. Results are reported to the LTD Board (Quarterly)
5. Results are reported to the LTD Strategic Planning Committee (?)

https://docs.google.com/spreadsheets/d/1GuL4LbzUccEZXNbPPNJDJzU6VePqnEks5UTvrITwhbM/edit#gid=946433097
https://connect.ltd.org/SBP%20Tactic%20Workbooks/LTD%20Organizational%20Scorecard.xlsx?Web=1


Timeline Agreements
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Fiscal Year Quarter Team Review Tracking Deadline Board Report SPC Report

FY 23 Q1 (Jul – Sep ’22) N/A Oct 10, 2022 Nov 16, 2022 Dec 27, 2022

FY 23 Q2 (Oct – Dec ’22) Jan 6, 2023

FY 23 Q3 (Jan – Mar ’23) Apr 7, 2023

FY 23 Q4 (Apr – Jun ’23) Jul 7, 2023

FY 24 Q1 (Jul – Sep ’23) Oct 6, 2023

FY 24 Q2 (Oct – Dec ’23) Jan 5, 2024

FY 24 Q3 (Jan – Mar ’24) Apr 5, 2024

FY 24 Q4 (Apr – Jun ’24) Jul 5, 2024

Discussion Points
• Team Review before or after deadlines?
• Current Materials Deadline makes it impossible to hit Board Session in first month of new quarter.
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