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In all that we do, we are committed to

M I ss I 0 N Connecting Our Community
VI s I 0 N creating a more connected, sustainable,
and equitable community
VALU Es Respect, Integrity, Innovation, Equity,
Safety, and Collaboration




B Overview

History of LTD’s Employer Programs
Pre and Post COVID-19 Numbers
@ What's Next in 2023
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I Background

2022
Employer
Transportation
1995
) : 2000 2010 Outreach &
olmrpu e Launch Vanpool Commuter Solutions Marketing
Solutions program rebranded to Point2point Specialist hired

formed

'1990 2000 2010 2020 '

| | 1

1995 2005
Launch Group Expanded regional 2020
Pass Program outreach Point2point
dissolved
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I Group Pass Program

Organizations purchase monthly bus passes for
100% of their students, employees, or
residents at a significantly discounted rate.

e 2020 - 72 organizations
e 2021 - 44 organizations

e 2022 —50 organizations
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B \/anpool

A vanpool is a group of 5 to 15 individuals who regularly travel

to work together. Each passenger pays a monthly fare to ride in

the van. Fares are based on the avera%e monthly miles driven,
expenses.

the cost of the vanpool lease, and fue

. .‘\.

e 2020-16

e 2021-2

e 2022-5
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Bl Eergency Ride Home

The Emergency Ride Home (ERH) program
provides employees who carpool, vanpool,
bus, bike, or walk to work with up to four free
taxi rides home in case of a qualified
emergency.
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I £ ployer Transportation
Coordinator (ETC) Training

ETCs are appointed by their workplace
to help create, manage, and promote
commuter and employee
transportation benefits programs at

their organization.
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- Post COVID-19 Challenges

OO

Remote Work

Organizations sticking
with fully remote or
hybrid work schedules
for employees

COVID-19

Individuals are
reluctant to share
rides with individuals
outside of their
household
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New Ownership

Ownership no longer
sees the value in
providing transit passes
to employees



- Post COVID-19 Success

o0

Employer Program Vanpool Group Pass
Website Vanpool program has program
more than doubled in

Launched new Employer
Program pages on the LTD
website

) 5 new organizations
Size
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I \\hat's Next?

ai
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I Questions?

Cody Franz
Marketing & Communications

Employer Transportation Outreach & Marketing Specialist
P: 541-682-3213

E: Cody.Franz@LTD.org
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