VI.

CITY OF NEWBERG

AN ADJOURNED MEETING
OF THE CITY COUNCIL

MONDAY, OCTOBER 21, 1985
NUT: TREE MOBILE HOME - -COURT
(2902 E. Second St.)

7:30 P.M.

CALL MEETING TO ORDER
ROLL CALL

NEW BUSINESS:

A. Presentation of Information on Regional Automated
Library Service

B. Presentation of Newberg Downtown Association (Main
Street) Programs for 1985-1986

C. Possible discussion of Metro Sports League

D. Discussion of Newberg Tax Rate Decline

OLD BUSINESS:

A. Final Appointment of Traffic/Market Study Committee

OTHER

ADJOURN



I . ' . QQ..
LET’S. TALK'. ABOUT.. AUTOMATION
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Now that we’ve se[ectedfthe- system*andfbegUh'to5-make

preparat\ons for - nnstallation oF the equipment,.lt s tlme to i

vegin- talk)ng about.what happen‘;when - to whom;"PZ}

1

First, a genera} outline oF what wlll happen-~@f :'ﬂ;

Phase Ii(?iscai;yearflSQSréG); CoEe 2w l' ';‘;“” ' o .?‘~e; ﬁ;

- November 15 .f-.eq@iﬁme

equipment at Salem 5
computer terminal

nun»nnville. and woodburn. theﬁ ,]”

phone 1ine, with a modem and a wand att heddto :the

termnnal In all other

ltbrarles"ther



- Mafch - Salem énd Chemeketéf Qlllipegln 'Qéfhg tﬁe.
circulation and online caté]oé-'Fu6ctfoh$;:’gballas.
McMinaville, and Noodpu}hAAwill beéinrenﬁefing their
materials into thé data'basé. and eQéryoﬁe‘etée‘ wﬁlli
be able to dfal inAand )ook:-ét the‘onlfﬁe;:cataldg."
As each of thé thfeé librérigs,cdmplétes‘én;ﬁf o% {és"

materials, cpﬁvérSiqn will beg%n in.one inéﬁé 6tﬁ¢n'

libraries - -snd ﬁo 'dnlluntilieveh?phe-fhés;;entefed'f

their mate%ials.- A L

- April - TestS'wil} be conducted.bnyCRLS}and;Qynixfto;:'
make sure everything ' done to{this’.ﬁoin#;i; ;WOerng‘i ‘

properly.
Phase 11 (Fiscal year 1986-87)

- July ~ lngtallati§n' .of Hiequtb@enﬁ;, “iﬁcfuding '
additional téfmjnalé,vwands; and printers ét‘ADalfés,:'
MCHinnville,.énd wooobgrn. fhosé »tnrée;flybrafies
will then recefve 'tfa}ning ‘to begina‘FOll‘ oniine
operation of cfrculatioﬁ and the. oniiﬁg'f puﬁfic‘i
catalog. | | | |

- August - Tkaihing fn Acduisf;idns and Seflais%contrbl-
for the lipré;fés that are ﬁuily opératiénaiibnfiqé;

- July - Déta.édtry éo&tihues gﬁfil'élI librériés .ﬁéye

completed conversion of their materials.:

Phase {il (Fiscal year 1987-88)



- July - Most 'librariés'Qlll ﬁave éoﬁplétéd.'enteringi'
ehalr meterials and batrong. :andJQé- will complete
installation of all remaining'termiﬁgls; wands, and
printers for full online operation:o% thé‘syétem.

- Final Fu\l-loéd_oberatlonal tests Qill be;;conduéted,'
to assure CCRLS thét the system fs-abyéféd‘;perqumj'
all the functions we expect;}iwitﬁiﬁ thé _ééﬁametéfs ?

listed in thefcbntract_yith Oynix.

EXPLANATIONS YOU MAY WANT TO HAVE -

What _is the difference between & full-yse terminai _and

& dial-up terminal? ~ All of ‘the terminals.wiil look alike,
but in the libraries ‘where conversion has not begun the

terminals will be used'as "dial-up" terminals.

Conversion mgans'entefiné dataAon‘the:computer.:leithef
Ly ioading a tape (fikg an OCLC tape) or by'typfng it in on
the termiﬁal keyboard.. Simp)y'pﬁt.:it mean$ coqvertiﬁg all:.
of your  manual sheif-list and :'patrqh :reg£§tratiqn ,
information into éoﬁﬁuter éérééns. |

Dial-up means you ‘canfyse your terminal éhd ydgk 2
telephone to call the main computer and look up". information .’
on the system. You: wil’l benable: to seé whéﬁ'Sa{em. and "

Chemeketa own, and as.sobn'as they bégin using the'éystemgto

check materials in and out yduvwilf be abl§ to télf- whether -

materials are availablé for lending. If they:are. checked



out, you will be able to tell when they are due, and whether
or not there is a waiting list of others Qanting'to' check -

them out.

[t sounds like a LOT to get déhel ltwlsvé loﬁxfo get
done! There will be" plenty of training so tﬁé£  Eyeryéne-
fFeels comFortabIe-withfusing tﬁe system. :i’m‘ﬁéréifé héinj
when you néed it, aﬁd thefe wil) be éjCCRL$-dafévi6éQt cle}k ;
to help with converéjbh.;ftAwill‘meéd lots}éf wéfquﬁd sé&e;ﬂ»
hair-pulling Frustra#ionS,Zbutli thihé'yOU‘wil}iFindfit‘Qfll

'

be fun, too.

WHAT ARE THE ADVANTAGESY'

Wwhen we finish convérgiod and ayi get "online", we wiﬁl
be able to look up énything_ that is 1n'iany one of our
collections (plus dfa)Yiﬁg up ;d-see what the S£ate Library
- or sohe other library - ﬁas on their system.f I[f we- are 
looking up materials ‘in our own system, we can Took them up
by author, title, 5ubj¢ct, or. key word (éay. éhyvtitle -pn;'
the system that Has-the'_words,"Fng“ and 1"pr{héé“'jn theli
title). | | l

When we’ve found a‘4tiﬁ\e'w§ffe iaféresfgd.jb,. the
system wilj tell usnyhich”!ibfary f6r lfprarfgsi:5ﬁ£s i?)
wnat the call number ‘is; ﬂhefher it s cﬁeckédrout,(or on
the shelf, or lost, or at ‘the bindery), and whéther or not
others are on a wai;ing list.to Eheck'it-out (and if so, héw

many. )



Librarians wilf élso sometimes.wantA'to'lbok.up éugh-
things as how much if cost, when it was added tq the system,
how many times it has been chécked ouf, éna whétheﬁfor ﬁot
the owning library is willing to lend it fo'othér~‘f{brariesA
(especially if it;s the latest bestféellef); = |

When -a Iibrary,pegihS';o use théiciréuiatién éygtem1€6r~{
checking books in and out, . the'syStém wai kéép:tfacki}§F'
overdues and print ,éui_tﬁel.notfcé§ for.ﬁafliﬁg;:Fth wf1l
also keep track o? anes? iF=:y§Q qhafge Eines;‘aﬁd:it. will
check up on patroné;who,.ﬁave:too many bogksjcvérqﬁe,v'gho
have too many unpaidb fineé.“whé-haVe ioétvtheir cards.'_or
who claim too often  tHat théy‘really did return that book
that still shows as_checked‘oﬁt to them. If yéu want :to -
make a note of something spécial about a patron ("vae Her‘
back her Qedding 'liCeﬁse she 'wés.using as a boogmafk and .
forgot to take out when she refurned the book") .you éan put
it in the message Fiie in fhe patron 'reéord, éndxwhen_ the
patron comes to check §ut materials at any ‘]ibféry ﬁﬁe_
message will pop up. | |

Beginning the sécond yeaf-of the_projéct. §ou5m§y want'
to use the Acquisitions aﬁd SérialS~}contf61-Fdhéﬁf§ns for
ordering ﬁaterials adq 5eepingitrack of vperibéiééf§. fOQ"
may also want to gse:.thé'ReServe Bbék-Rodh'capébilitfes -bf
circulation to keep 'matErials on‘ia spédiai .sﬁeiF éori;
short-term use by students wbrkimg;on;a speéial: assignment.'

Or you might want to set -up meeting room schedules or-



audio-visuai equipment .check-out on the'HaterYaJsijookingA
function of the system when it is installed,

Reports are going to be very helpful (Ne'11 try not to.

bury you in paper, just when you’re Filllng the trash bnn
with all the paper Flles I told you. you could dlscard) 'We

expect that all of the statlstlcs you need For the State'¥
Library and CCRLS reportlng wlll ber kept’ automatqcaliy'gﬁy';
the system. The reports will tell you lots of thlngs thatf
should help with book selectlon and weedlng (whlch parts of
your collection are cnrqulatlng most often, and whiqh onesr‘
not at all), what grqups §f”patrons ére usiﬁg (or ﬁo;-using)
the library, how‘ mahy circulations yod really. gét'buf of .
that expehsive}paperback you bpught last year, gnd'hoﬁ manyi
Cnhristmas craft books you Eheckedtout'in vﬂay (ih céSe 'you.

wanted to know that one).

WHO IS DYNIX?

Dynig is a compényAspeciaTizing in llbraryi aQtomatlon;xr
which has been inre%Tsterée éince 1983. The men who. Formedr'
Dynix all had-previousvexpérienre in }wbrary automatlon, and.r
their first insta)lakibns4were_with.former~¢ustomersf OYp%xl
is mow the nationfé-Fasfestféréwiﬁgf érqvjder:,éri'turngey .
systems, with headquértersﬁiﬁ»Prévo, Utah{ . |

CCRLS i's number 40 in ..the Dynix 1ist.of clients, the
first in Oregon, .ard the laréest .instdllatian to dafe.

Customers are located in 21 sfates‘and the'Virgin_‘Islands.a.



with Bellingham, Washington, 'and several CaiIFofnia and ,

ldsho libraries being our closest neiQhDorSL

TECHNICALITIES

The automated system”w}ll yrun on"én Uitﬁhaﬁe 6800
computer, with ZQOOZﬂB'oF' disk storége. bujlt and;_serviﬁed’;
by Honeywell.  Maintenance  on thé ~équipﬁént.;illifbe',ﬁhe:
responsibility of D}nix, ;but'sefvfcefwill .be_Fr¢¢ a Séiem '
office. | ' |

In the second yéar'ofzthe‘project'the‘com§Qtef Qil\ be
upgraded to a 32 bit macniﬁé; and édditioﬁal me@ofy,gill %be'
added in years twO'aﬁdlthree.l | . |

8y the completion of -the project. thg . calls.
for delivery of lZS,termjnals{'3§ lfghtpens; 6vias¢r?bar6§de
scanners, a systémi pEintér,:‘l7 'écfeenﬂ prinﬁer$¢__and. 5
handheid units.For béokmobfle4éheckout‘andifnvéht9fyH |

Libraries will

'

be coﬁnécted to the méin computer. éor
online operation by‘deqicated.bhone lfnes; |

An interface will be.uérovidéd at Salem ?ubifc and ‘
Chemeketa to allow direct transfer oF-datavfromTécﬂcgto fhe"
CCRLS datavbaée.- Thére Qill.-élso befan inférFééeéﬁév alfow;f
ali of thé librarfeé?to use dafa frﬁhlaiblioFflé.:éf;compééf; 
disk file of LibraryfoF ténérgss MARC'recdfds 59§pfieq on:.ab

subscription update service.



CHEMEKETA CGDPERATIVE

REGIONAL LIBRARY
SERVICE

Salem Public

Stayton Public Library

Library

Chereketa Comrunity College
Qutreach Centers

Sheridan Public
Library

Yonmouth Public
Library

Mount Angel Public
Library

V4 .
Silverton PubTic
Library.:

/

Newbera Public
Library

Lyons Public
Library

Phase 1 —
Phase 11 _
Phase I11 =1

AY1 libraries receive dial-up
access in first phase; other
phases are for library collections
to be acdded to data base anc
direct access provided.

Chemeketa Community College

Library

Independegce Public
Library

Willamina Public
Library

Dallas Public
Library

Mckinnville Public
Library

Voodburn Public
Library

\

JeffeXson Public
Liprary

Arity Public
Library

Dayton Public
Library

-
alls City Publ yREEERRREE
\Library =

“Tfte mchine can be brought into play so as to give several results at the same time,
which will greatly abridge the whole amount of processes.”’ —General Menabrea, 1842



MEMO

TO: City Council DATE: October I4, 1985
FROM: City Manager

SUBJECT: October 21, City Council Meeting

l. Regional Library Computerization:

At tonight's City Council meeting the Newberg Librarian has arranged for Neyle
Hunter, the Administrator for the Regional Library and Joanne Aebisher, Project
Manager, to update the City Council on this important project. Libraries in our
region will be computerized and will be tied in together so that indexing, searching
and tracking will be more accurate and easier. The City Council has set aside

a total of 415,000 over the past two budget years, as has other cities in the region.

2. Main Street Project:

With the abolishment of the Newberg Centennial Redevelopment Commission, the
role of Main Street and the Chamber of Commerce becomes even more important.

- The Main Street Program has been successful in other communities and can be very
successful in Newberg.

Carol Berkley, the staff person for the Main Street program, will make a presentation
tonight to the City Council on some of the upcoming events that will be sponsored
by Main Street.

3. Metro-Sports League:

The OSAA has revised the sports league competition and has put the communities

of Newberg, McMinnville, and Forest Grove into District 2. OQur cities will be com-
peting with such schools as Aloha, Beaverton, Glencoe, Hillsboro, Tigard and Sunset.
A number of parents have been concerned about the psychological and physical
impact it will have on young people competing in such a lopsided league. Newberg
has 717 young people in grades 10, Il and 12, while Beaverton has 1769 young people
in the same grades.

The situation may be resolved at the OSAA meeting on Thursday, October 17, but
if it is not a representative from the Newberg area may be present to ask the
City Council for support of their position.

4, Traffic Study:

The attached list indicates the eleven people that volunteered to serve on the study
as of October II, 1985. The Chamber of Commerce has a copy the list and will un-
doubtedly be contacting other concerned groups to provide a recommendation to

the City Council on .the representative balance of the committee.

An additional note on the traffic/market study is that we have asked the consultant
to agree to slow down the process considerably so that the new committee will have
time to review the progress that has been made to date and make some very import-
ant decusnons on the balance of the study. Y J ~

Michael Warren
MW/bjm City Manager



TO: Mayor Elvern Hall

FROM: Arvilla Page, City Recorder
DATE: October 14, 1985

SUBJECT: Traffic/Market Study Committee

The following applications were received for membership on this
committee as of the October 11, 1985 deadline.

1. Jim Burres Phone 538-3126(w)
2. John Kelso 538-9175(H)
3. Julie Young 538-9“61(w)
4. Bill Humphreys 538-1318(w)
5. Mike Olberding 538-2467(w)
6. Bill Campbell | 538-7302(w)
7. Peggy Campbell 538-9U461(w)
8. Ken Hough : 538-3184(w)
9. Brad Berry . 538-3138(w)
10 ‘Darcy Williamson : . 538-8213(H)
11. Richard Rementeria 538-4365(H)
ap

CC: Mike Warren



