


CITY OF THE DALLES
CITY MANAGER'S OFFICE
JUNE 21, 1990

Recapitulation 1990~91...
Budget Message......c....
City Council Goals.......
City Council Vision......

BUDGET

General Fund Revenue.....
city Council.........v..n
City Manager....... saeree
City ClerK..cvevenenansns
Codes Enforcement........
Legal and Judicial.......
Finance. .ceeeeceeeenasean
POLliCE. e eenenanennnnnenns
Filre...iviieienesnecenncsnn
AmMbulanCe...ceveaconsonss

.

LN B A A A A )

I A N A N

CommunicationS..coveeeennnenn
Community & Economic Development..
Personnel....c.oceerrvnsscnsonsanas

Project Management............

Library..coeeeesasserenns

Transportation & Building....
Y-S5 g Lo 3 o

Utility/Water....uoeevevn.
Utility/Wastewater.......
Energy Fund......c.ncu...
Water Bond Debt Fund.....
Inprovement Fund.........
Debt Service Fund........

L e
e » W s 4 a
LI O N =

L T I T S

«m o

s ® 2w

Water Bond Reserve Fund.......cveeveaas
Water System Capital Improvement Fund.

Crime Prevention........

L.C.D.Cens it ii i iaenes

Fire Department Reserve Fund..........

Ambulance Reserve Fund....
Water Department Capital Reserve......

Wastewater Treatment Reserve...

Public WOrks ResServe........ese-s
Parks Department Reserve........secee.

" s v 8 B s E s s

Sewer Department Special Reserve.......

LI I Y

--------

--------

- s 8 = s A
v x s LY
. 8w -
LR ) " -
“ % s 4 8 ¥

Pages

.3-8
.9-11

. 12—13

.107-109
.110~112

..113-116

.117-119
.120-122
.123-125

..126-128

.129-131
.132-133
.134-136
.137-139
.140-142
.143-145

..146-148

.149-151






CITY OF THE DALLES,

OREGON

Recapitulation 1990-91
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Proposed

Expenditures

Other
Resources

Taxes
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GENERAL FUND

City Council

city Manager

City Clerk/Citizens
Assistance

Legal & Judicial

Finance

Police

Fire

Ambulance

Com. & Econ. Dev.

Project Management

Library

Personnel

TOTAL GENERAL FUND
WATER FUND
TOTAL WATER FUND

WASTEWATER TREATMENT
& SANITARY SEWER

TOTAL WASTEWATER FUND

Operations
Airport
Energy Fund
Water Bond Debt Fund
Improvement Fund
Debt Service Fund
Water Bond Reserve
Crime Prevention
Sewer Special Reserve
Fire Department Reserve
Ambul ance Reserve
Water Department
Capital Reserve
Wastewater Treatment
Reserve
Public Works Reserve
Water System
Capital Improvement
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54,500
130,873

97,724
149,752

1,164,442

855,379
604,784
190,133
164,927

69,792

500,938
51,893

4,035,137
1,877,315

1,877,315

93,418
9¢3,418
965,095

154,380
35,342

3,182,553

333,910
207,580
0
2,500
982,400
89,999
1,335

331,729

375,000
125,150

1,587,928

2,397,104

1,877,315

993,418

965,095
154,380
35,342

2,919,117

333,910
207,580
0
2,500
982,400
89,999
1,335

331,729

375,000
125,150

1,587,928

1,638,033

263,436
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place to live, work, and to visit. 1In addition, they exist
to help improve and build the community. The activities of
tourism in the Columbia River Gorge National Scenic Area,
siting of the Columbia Gorge Visitors Center, a Regional
Museum, and commercial/industrial development all will play
a very critical roll over the next five years for the
community and the region. Our municipal budget and policies
should maximize our potential within the limitations of the
Fiscal Year 1990-91 Budget.

What we do and how we conduct business as a municipal
corporation will have a direct bearing on The Dalles! image
and this City's effectiveness in the Community, the Region
and the State.

CITY COUNCTIY, VISTON AND GOAILS

In 1988 City Council, along with other public and private
entities, approved a 30 year vision statement. The vision
statement established a picture of the future for all of us
to move and work toward. Additiocnally, the vision statement
begins to focus us all on certain decisions that must be
made over the next 30 year period as this community postures
itself as a regional leader in planning, development,
tourism, and a pleasant place to live. See Attachment.

In December of 1989, City Council established specific goals
to be carried out in 1990-91. Not all of the goals can be
achieved in the year, but the proposed budget begins the
process to achieve many of City Council's goals. The
priorities for this budget clearly reflects many of the
goals established by City Council and will intern prioritize
the efforts and tasks of staff and the community. The City
Council goals for FY 90-91 are attached for your
information.

FY 1990-91 BUDGET PROCESS

The ‘zero base' concept was applied in constructing the FY
90-91 Annual Budget for each department. Departments were
provided with a budget manual and guidelines to analyze
every employee position, expenditure, infrastructure and
piece of equipment against City Council goals. Proposed
departmental budgets were very thoroughly scrutinized,
expenditures prioritized, and measured against anticipated
revenues. This budget has been prepared with the objective
of meeting City Council's decision not to expand the tax
revenue in seeking renewal of the existing City Tax Levy for
the General Fund for FY 90-91.



Iv.

Following the development of the departmental budgets, the
Finance Department began the task of computing the final
proposed budget document figures. With completion of this
task, it becomes the responsibility of the Budget Committee
to review, revise as appropriate and act on this proposed
budget.

Oregon law provides that an equal number of Council members
(5) and citizens (5) sit as equal members of the Budget
Committee. This provides that citizens as well as elected
officials will have equal say as to how much money will be
appropriated in given departments and for various City
sponsored programs and projects.

FINANCIAL POSTTION

The proposed budget is presented as a balanced budget, and
anticipates voter approval of a one year tax levy in the
amount of $602,907. The proposed expenditures relate to and
match the anticipated revenues.

The proposed budget as applies to the Utilities enterprise
funds reflects customer service rate increases of 26.5% in
the Water Fund and 23.5% in the Wastewater Fund. These rate
adjustments reflect revenue enhancement needs to meet
inflationary rates, wage/benefit negotiation settlements for
the various bargaining units, depreciation recovery, and
capital projects necessary to state and federal mandates and
improvements to various infrastructure and eguipment.

It is very important that the Budget Committee realize that
General Fund departmental budgets reflect little or no
facilities or service enhancements. 1In order to live within
the anticipated revenues and considering no increase in the
City one year tax levy, all departmental systems and
facilities enhancement projects proposed were necessary to
be reduced or cut entirely, and in some cases services
reduced or eliminated.

As you review the departmental identifications within the
budget you will notice some differences from current FY
1989-90 Budget provisions.

I am very grateful to each of the City department heads for
their patience, dedication, energies applied and commitment
to the budget process that produced the document before you
for FY 1990-91.

A. PERSONNEL

With the exception of a Resource Assistant (Clerical)
position provided in the City Clerk/Citizens Assistance
Department there are no new positions ccontained in this
proposed budget.




























































































































































BUDGET

2405

55

DEPT: 47 PUBLIC SAFETY/AMBULANCE FUND: 11 GENERAL
ACTUAL ACTUAL CURRENT
LINE HISTORY HISTORY APPROVED
ITEM DESCRIPTION PRIOR-2 YRS. PRIOR-1 YR. BUDGET PROPOSED REVISED ADOPTED
REQUIREMENTS
PERSONAL SERVICES
60111 REGULAR SALARIES 61,932.00 67,676.54 73,377.00 84,945 84,94
60112 PART TIME/TEMPORARY 24,268.71 23,451.94 17,361.00 15,673 15,67
OVERTIME SALARIES
60195 PAYROLL EXPENSES 29,910.36 31,504.01 41,404.00 42,480 42,48
TOTAL PERSONAL 116,111.07 122,632.49 132,142.00 143,098 143,09
SERVICES
MATERIALS & SERVICES
62301 OFFICE SUPPLIES 329.50 81.49 1,200.00 1,100 1,10
62311 JANITORIAL AND 300.00 500 50
JANITORIAL SUPPLIES
62333 EXPENDABLE SUPPLIES 1,914.91 1,774.08 3,000.00 10,040 10,04
62331 SPECIAL DPT SUPPLIES 478.60 1,874.53 4,100.00 5,000 5,00
62362 EQUIP. MAINTENANCE 2,065.00 1,500 1,50
62364 RADIO REPAIR 213.31 519.47 775 77
62371 VEHICLE PARTS 1,656.49 1,600.55 1,650.00 1,700 1,70
AND SERVICE
62372 TIRES & REPAIR 71.50 144.23 620.00 1,100 1,10
62373 GAS,0IL,DIESEL 2,843.67 2,381.95 2,350.00 3,300 3,30
LUBRICATION
COMMUNICATIONS 1,547.39 B.99 865.00 865 B6&.

























































GROUNDS MAINTENANCE

62361 OFFICE EQUIPMENT 40.00 650 6!
62362 GENERAL EQUIPMENT 38.40 1,073.00 4,850 4,8
MAINTENANCE
62363 SHOP TOOLS & REPAIR 1,977.86 1,511.00 1,900.00 3,610 3,6:
62364 RADIO REPAIR/REPLACE 1,650 1,6¢
62371 VEHICLE PARTS 20,389.44 12,025.00 16,249.00 37,826 37,8:
AND SERVICE
62372 TIRES & REPAIR 1,999.38 926.00 3,000.00 3,000 3, 0¢
62373 GAS, OIL, DIESEL, 8,633.61 9,044.00 15,000.00 14,500 14, 5¢(
LUBRICATION
62405 COMMUNICATIONS 3,212.62 3,607.00 1,600.00 3,650 3,6
62411 TRAINING/CONFERENCES 1,384.99 2,293.00 1,200.00 4,138 4,13
62412 MEMBERSHIP DUES 366.81 481.00 275.00 510 51
AND SUBSCRIPTIONS
62423 UTILITIES 4,660.30 3,053.00 5,600.00 2,800 2,80
62431 CLOTHING — NEW, 1,524.05 1,607.00 1,700.00 1,920 1,92
REPAIR AND
62841 MISC. EXPENSES 200 20
62 JOINT USE OF 1,866 1,86
MEN & EQUIPMENT
64231 SUPPLIES 94.00
TOTAL MATERIALS 89,053.62 79,886.00 147,585.00 170,917 170,91
AND SERVICES
DEBT SERVICE
63620 STREET ASSESSMENTS
TOTAL DEBT SERVICE
TRANSFERS OUT
64711 TRANSFER TO 29,775.00 32,157.00 34,798.00 35,000 35,001

GENERAL FUND
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Fund 57 Dept 207

SENICR CENTER GRANT FUND

This fund was originally established for building the
Senior Center. It is now maintained to record the re-
payment of the loan from the Department of Energy.
Revenues to repay this loan come from the Senior Center.

—
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Fund 60 Dept 210

FAA GRANT MASTER PLAN

A general fund contribution and Washington State Aeronautics

Grant will be used as match for a FAA Grant to complete a: .

new airport master plan. The plan will provide details on: .
(1) future aviation needs and airport improvements; -(2}). use

of airport property outside the operation'area;'(3}tfutureJ;7*

operation and management responsibilities; and (4) air
service. S to
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BUDGET

DEPT: 83 TOURIST PROMOTION FUND FUND: 43 ROOM TAX
ACTUAL ACTUAL CURRENT
LINE HISTORY HISOTRY APPROVED
ITEM DESCRIPTION PRIOR-2 YRS. PRICR-1 YR. BUDGET PROPOSED REVISED ADOPTED
REVENUE

OTHER REVENUE

40101 BEGINNING BALANCE 30,000 30,00
40521 INTEREST EARNED 790.00 1,200 1,20
47728 RECEIVED FROM 158,878.00 155,000 155,00

GENERAL FUND

TOTAL OTHER REVENUE 159,668.00 186,200 186, 2¢C
REQUIREMENTS

PERSONAL SERVICES

60111 REGULAR SALARTES 3,300.00 33,280 33,2t

60195 PAYROLL EXPENSE 300.00 13,642 13, 64

60112 PART TIME/TEMP. 15,750 15,7!
TOTAL PERSONAL 3,600.00 62,672 62,6
SERVICES

MATERIALS & SERVICES

62483 CHAMBER OF COMMERCE 400.00 400 4
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TOTAL CAPITAL OULTAY 77,310.00
TOTAL REQUIREMENTS 77,310.00 112, 000 112, 001
DEPARTMENT TOTAL 77,310.00 112,000 112,00
FUND TOTAL 77,310.00 112,000 112,00
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Fund 56 Dept 206

STREET AND BRIDGE REPLACEMENT FUND

This is a Special Revenue fund specifically designated for
Street and Bridge Replacement. Revenues for this fund are
from the Street Fund and interest.
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65822 CAPITAL PROJECTS 8,649.38 63,660.00 106,020 104,02
TOTAL CAPITAL OUTLAY 8,649.38 63,660.00 106,020 106, 02
TOTAL REQUIREMENTS 8,649.38 69,3800.00 112,220 112,22
DEFARTMENT TOTAL 8§,649.38 69,800.00 112,220 112,22
FUND TOTAL 8,649.38 69,800.00 112,220 112,22
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