




















to the citizens that you are representing that we, as employees, are serving.

The budget process consists of several steps. The first step is for the City Manager to request
the department heads to submit their anticipated expenditures for their operations during the next
fiscal year. Step two is for the City Manager and the Finance Officer to meet and discuss the
expected revenues for the upcoming year. The third step is for the City Manager to meet,
individually, with the department heads to go over the budgets to pare them down so that a balanced
budget is presented to you. Unfortunately, because of many things, this is still not a balanced
budget even though we have pared down the departmental budgets. As you will remember, last year we
transferred from General Revenue Sharing $230,066 to balance the General Fund budget so that we

did not have to call for an outside the & per cent Timitation election. This year, we did not

have that much in General Revenue Sharing and were only ablie to transfer $100,000 from General
Revenue Sharing to the General Fund. Therefore, we are already $130,066 in the red.

The next step in the process is for the Budget Committee to review, discuss, modify, approve, and
finally recommend to the City Council a balanced operating budget. Unfortunately, this year your
recommendation will not be a balanced operating budget, but rather will be an amount of money to
be sent to the pecple for an outside the & per cent 1imitation election. Then, the next step
would be that of an election to ask the voters to approve the amount of money necessary to operate
the City budget for, yet, another year.

Where each of the steps are difficult the most difficult step is that which is your responsibility,
and that is to very carefully study this document, meet with not oniy myself, but each of the depart-
ment heads to go over their departmental budget, to ammend it as you feel necessary and finally
approve what you think would be an adequate budget to meet the needs for operating the City of

The Dalles and referring that budget to the City Council for their consideration.

We, as department heads, offer you a budget which will be efficient and effective and yet as
conservatiye as we can make it for the operation of your government.

It is with a great deal of sincerity that I submit this proposed budget to you with the knowledge
that we are all working on the same team for the same goal. The major portion of my work is now
completed and the most important part of the budget process is now under way. That process is your
study, discussion, modification, and recommendation of a final budget for the City of The Dalles

for 1980-81. The Legislature of the State of Oregon has ordained that a Budget Committee of an equal
number of citizens, as there are elected officials, shall serve as the body responsible to the Community
to assure its citizens that their government is operating in a sound fiscal manner. It is with this
understanding that your City Manager and each of the City's department heads are prepared to meet
with you to answer all of your guestions, furnish you with any reports and you may need and to be on
call at all times so that when you complete your duty and a final budget is adopted, you will feel

in good conscience that the document is the best possible for our community. As we begin this
process I hope each of you will understand that no question is too simple or ridiculous to be

asked. Very possible other members of the Committee might have the same questions in mind and for
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budget, but because of negotiations and a time schedule for the upcoming election this eould not
be accomplished.

PROSPECTS

I really hate to be the bearer of bad news or the City Manager that walks around with the black

cloud over his head but our prospects for the upcoming year are no better than the previous portions
of this budget message. We are faced with several bleak predictions. First of all, several people
including Congressmen, are predicting that General Revenue Sharing will not be extended past the
deadline of September 30, 1980. If this, in fact, happens then we will cnly receive 25 per cent of
our projected income through this source or $50,000 rather than $200,000. Also, we are faced with
the possibility of an election on our one cent per gallon gas tax proposal. If we, in fact, do not
pass this issue then the street department will be faced with one of the two alternatives. Eijther
not do as much street maintenance in the summer months or not do as much sanding or snow removal in
the winter months. Both of these are serious and unlivable conditions. But the street department

is a self-supporting department and if we do not have the funds to operate it then we can not. In
fact, give the citizens the services that they will be needing over the next fiscal year. And if
the citizens would reject our request for additional taxes over the & per cent to operate the General
Fund Departments over the next year then we would be faced with losing all capital improvements plus,
at least, ten employees. A1l of these employees would be coming out of the general fund departments,
inasmuch, as the other departments are self-supporting. So, as you can see, we are in a very
precarious position.

The other side of the coin is that if the Congress extends revenue sharing and if the citizens pass
the requested, outside the 5 per cent ballot measure and if we can hire a new Assistant Fire Chief
then we feel we will be giving the citizens another year of good solid government. One of the items
that the Oregon Fire Rating Bureau degraded us, over the past few grading sessions, has been the
need of a training officer. This new positicn in the Fire Department would help in that case.

[ feel that this year, because of last years capital improvements, we now have a very adequate
Communications room, which we are able to communicate with deaf people by teletype systems. We
have a new burglar and fire alarm system which is superior to anything we've had in the past as
well as an overall more adequate facility. Taking that into consideration we feel that we now have
made the major improvement necessary for a complete communications system for the City of The Dalles.
Over the past three years we have also been making modifications to the City Hall facility itself
and we have been changing our existing small window airconditioners and old “fuel 0il steam heating
system into more functional heat pump systems throughout the building. We have completed probably
60 to 70 per cent of the building at this time and hopefully can complete the entire project this
fiscal year. The Fire Department quarters have all been remodled, the Police Department has been
remodled, the Communications Department has been remodeled and we have started remodelling of an























































































CITY OF THE DALLES .
ANNUAL BUDGET -
1980-81

EXPENDITURES

DEPT:
CODE: 49

LIBRARY

HISTORICAL DATA

BUDGET FOR NEXT YEAR: 1980-81

ACTUAL ADOPTED EXPENDITURE DESCRIPTION PROPOSED | APPROVED | ADOPTED
EXPENDITURES BUDGET BY BY BY
1977-78 1978-73 1979-80 | COOE CLASSIFICATION é¥¥¥¥§% Céﬁﬂ???%E GO%;%?ENG

53,176 51.300 65,568 | 111 | Regular Salaries 72,502

3,220 5,206 1,500 | 112 | Temporary Salaries 707 !

10,682 12.293 15,305 195 Payroll Expenses 20,019 !

67,078 68,799 82,373 TOTAL PERSONNEL EXPENSES 53,228 |
814 | Books and Binding 17,272

3,822 3,624 4,000 | 301 | Office Supplies 2,914 .

785 1.212 800 311 Janitor Supplies 600
817 761 1,000 352 Building Maintenance 800
247 883 500 361 Office Equipment Maintenance 500
235 ana 500 362 General Equipment Maintenance 500
359 464 500 373 Gas, 0i1, Diesel, etc. 500
120 146 135 | 381 | Equipment Rental 160
1,799 1,650 1,800 405 Communications 1,500
191 ’ 500 | 411 | Training & Conference 300
62 124 200 412 Membership Dues & Subscriptions 100
2.182 2,204 2,500 | 413 | Periodicals 3,000
1.800 1,800 1,800 221 Insurance & Bonds 1,800
6.766 6,947 10,000 | 423 | Utilities 10,000
485 293 5C0 481 Miscellaneous Items 500
Audio Visual Materials/Cataloging Service 1,300
19,670 | 20,926 74,735 TOTAL SUPPLIES & MAINTENANCE AT, 746
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CITY OF THE DALLES
ANNUAL BUDGET
1980-81

DEPT: STREET & STORM SEWER
EXPENDITURES CODE: 64 '
HISTORICAL DATA BUDGET FOR HEXT YFAR: 1980-8]
ACTUAL ADOPTED EXPENDITURE DESCRIPTICN PROPOSED | APPROVED ADOPTED
EXPENDITURES BUDGET BY BY BY
BUDGET BUDGET GOVERNIMG
1977-78 1978-79 1979-80 CODE CLASSIFICATION OFFICER COMMITTEE BODY
126,700 139,783 157,521 117 Regular Salaries 118,148
4,427 4,738 15,000 172 Temporary Salaries 9,000
32,826 41.325 49,873 195 Payroll Expenses , 53,473
163,853 185.852 222,394 ) TOTAL PERSONNEL SERVICES 210,627
191 180 150 301 Qffice Supplies 200
- - - - - - - - - 321 Chemicai & Lab Supplies J
10,387 10,927 15,000 331 | Special Department Supplies 10,000
136,852 79.785 60,000 341 Construction Supplies 60,000
5,059 1,781 5,000 352 Building Maintenanrce 2.000
- - - 80 100 361 Office Equipment 100
26,254 18,588 25,000 362 General Equipment Maintenance 20,000
1,460 1.737 1,500 363 Shop Tools & Repairs 1,500
6,263 4,867 7,500 377 Vehicle Parts & Service 7,500
3,422 3,025 3,500 372 Tires and Tire Repair 3,000
13,264 11,478 13,500 373 Gas, Qil, Diesel, etc. 20,000
- - - - - - - - - 381 Equipment Rental
1,628 1,718 1,650 405 Communications 1,900
95 26 150 411 fraining & Conferences 300
56 23 50 412 Membership Dues & Subscriptions 25
1.587 2,695 1.500 423 Utilities 2,925
1,340 1,282 1,500 431 Clothing & Laundry 1,750
207,868 138,192 136,100 ! TOTAL SUPPLIES & MAINTENANCE 131,200
23,320 24,486 25,710 1 Transfer to General Fund 26,200
2,000 -~ - - - - 730 Transfer_to Unempioyment Insurance
57,322 50,747 50,000 751 Joint Use of Men & Egquipment 46,500
- - - - - - 31,030 760 City Engineer Contractual Services 33,200
82.647 15,233 106,740 TOTAL TRANSFERS 0UT- 105,900
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CITY OF THE DALLES

ANNUAL BUDGET Dept: Ceta Employees
1989-21 Code:
L HISTORICAL DATA : 198D-81 f
RESOURCE DESCRIPTION
ACTUAL BUDGET PROPOSED | APPROVED | ADOPTED
L
1977-78 1978-73 1979-80 CODE CLASSIFICATION

11
| |
;
CFTA Grant for various CETA nositions 84774 ; !
| | )
| | 5
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- | | |
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CITY OF THE DALLES
ANNUAL BUDGET

Dept,: Ceta Employees
1980-81 Code
PRESENT I ' [ BUDGET FOR NEXT YEAR: 1980-81 ;
MONTHL Y ANNUAL PERSONAL SERVICES PROPOSED ADOPTED BY !
SALARY SALARY . o+ |MONTHLY SALARY! ANNUAL SA{ARY | GOVERNING BODY;
i | | =
I N 1 | Ambulance Driver || 604-640 | 0§ 7,664
! 1| Fire Dept. Office Aid 'l 04-640 ? 7,664 ‘
. i ' 1 : Police Clerk/Analyst L ! A0A-640 f 7,664
’ ! 1! Draftsman | 636674 | 7.860
: i 2. Communication Officer 636-674 15,720
1 , . ! i o
! Total Regular Salaries $46,572 ' - )
: g 1
‘ _ i Payrol1 Expenses i o
{ T i a :
[ ' ‘r . Long Term Disability 370
[ = T -
! ! ) i__Social Security 2972 S
, 1 ' i Health, vision & dental o 3830 R
' - Insurance 432 e
! || Industrial Accident ! 600 »
T —; ; . B o
TOTAL PAYROLL EXPENSE i 8,204 ; e o
5 é
| 3 ! o I
I i '
i 1 e —
r ) 1
} l ! i I
: T T 0 T
1 | l ) e







CITY OF THE DALLES
AXNUAL BUDGET

1989-21 SELECTIVE ENFORCEMENT PROJECT
CODE:
HISTORICAL DATA 1980-81
RESOURCE DESCRIPTION
ACTUAL BUOGET PROPOSED | APPROVED | ADOPTED
1977-78 ) 1978-79 | 1979-80 CODE CLASSIFICATION |

'Oreggn Traffic Safety Commission Police 1 ﬁl j
- Selective Enforcement Project t | ‘ ]
B | B £#80-02-01-9-315C 72,513 | ! ‘i
- ! i ] | | |
o i ) i B f :
! ! ' TOTAL RESOURCES 72,513 i |
| L b | |
| | ! 1 | |
—— 4 . | ‘—‘-“‘
[ | | i i |
aE ' : : :
| ’ | | |
! | | L | B |
' 5 I T |
L i _ f ! _J
| { 5 | |

' — t:
B L L | ]
i ! I B
| ] ;
: 5 %
L | i a ;
i i | | I |
: r "
i | | | |
s ! 5 T —
! 1 I r ]




ANNUAL BUDGET

1380-81
DEPT: Selective Enforcement Praoject

CODE -
Actual Expenditures Current o . Estimated
1977-78 1978-79 1979-80 Classification 1980~81
[
Personnel Services ! 60,160
Capital Qutlay 12,513
|
|
[
| |
| |
1
TOTAL v 72,513 |
i ; !
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CITY OF THE DALLES

ANNUAL BUDGET . Dept: Selective Enforcemert
1980-81 Code - Project
PRESENT T r BUDGET FOR NEXT YEAR: 1980-81 }
MONTHLY ANKUAL PERSONAL SERYICES PROPOSED ABOPTED 8Y i
SALARY SALARY » e |MONTHLY SALARYJI ANNUAL SALARY | GOVERNING BODY |
- I
3 | Patrol Officer Bl 114171198 | 41,772 E
- 1] Clerk ‘| 658/693 | 8,106 ?
;— N ) ,‘L ' L ! ;
.j * 1 | _TOTAL_REGULAR_SALARIES . 49,878 f
L . !
.’ T ﬁ ‘
' | i Payroil Expenses: L ‘ ! o
5 ! | :
f ' Long-Term Disability. o 394 .
! T_ Social Security - ' 3,187 ; o
L | _._Health, Vision & Dental Insurance ' : 4,720 : .
L ' . Industrial Accident Insurance . . 1200 e
| | | Retirement _ I ; 493 L
!. . _Life Insurance i 288
! ! f i ’ i | '
i | : —
x = ‘
E TOTAL PAYROLL EXPENSES L ! 10,282
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CITY OF THE DALLES
ANNUAL BUDGET

1989-01 SELECTIVE ENFORCEMENT PROJECT
. CODE:
HISTORICAL DATA | 1980-81
; ACTUAL BuoGeT | PROPOSED © APPROVED | ADGPTED
| 1977-78 | 1978-79 | 1975-80 | cooe ! CLASSTFICATION |
i ; ! '
5 é 3 ! 111 ' Regular Salaries | 49,878 )
1 : [ 195 - Payroll Expenses 10,282
' TOTAL PERSONNEL SERVICES _ 60,160 -
a21 Passenger Vehicle B 1,444 - _
Equipment , 4009 -
_ TOTAL CAPITAL_QUTLAY . . 12,353
] | ; S T
o | ? GRAND TOTAL FOR DEPARTMENT 72,513
. f .
| a L _ Y
* _ .
| L
T |
I i i e -
€ 1] | -
.—-‘&—“gr e
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CITY OF THE DALLES
ANKUAL BUDGET

1980-21

DEPT: Crime Prevention Program

CODE:
RISTORICAL DATA ' : . 1980-81
RESQURCE DESCRIPTION
ACTVAL BUDGET PROPOSED APPROVED ADOPTED
1977-78 1978-79 1579-80 CODE CLASSIFICATION

| ,
1
I Donated Income 7.000 ‘ | .
| | ; ;
] | ] ;
' T |
] . : ]
| ! \
i | |
| TOTAL RESOURCES | 7,000 | g |
| | ? ! \
| | . i !
! i i ! N
: : : 1
| - | ’ *
| i | ! |
! F r ‘ 1
| a !
_ 5 | |
| | | | |
| T ‘
! i !
| i |
| ! ;
| | | i
| | ;f 3
| 1 ; !
: - e
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ANRUAL BUDGET
1980-81

< - Cri Prevention Program
SUMMARY DEPT: Crime E

CODE:
ctual Expenditures Current c1 ;£ . J Estimated \
1977-78 1978-79 1979-80 assitication 1 reso-81
| 1
Supplies & Maintenance | 5,900 ?
Capital Outlay } 1,100 }
J |
|
| i
} |
| |
TOTAL I 7,000 !
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CITY OF THE DALLES
ANNUAL BUDGET

1980-81 DEPT: Crime Prevention
EXPENDITURES CODE ; Program
HISTORICAL DATA BUOGET FOR NEXT YEAR: 79880-81
ACTUAL ADOPTED EXPENDITURE DESCRIPTION PROPOSEC | APPROVED ADOPTED
BUDGET BY BY BY
EXPENDITURES , BUOGET BUDGET | GOVERNING

1877-78 1978-79 1679-80 CODE | CLASSIFICATION OFFICER COMMITTEE | BODY
i ] . ‘ |
811 | Purchase of New Office Equipment 300 | !
812 | Purchase of Furniture 30Q |
: 4
828 ' New Machinery and Equipment 500 ;
| ! | ! |
| | | |
| . TOTAL CAPITAL OUTLAY 1,100 | |
J i | !
| | | H
| I !
! | ,
| J
| |
i ]
| !
‘ :

i
|
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