























Budget Message
Fage ~2-

members of the Budget Committee (5 Councilmen and 5 Citizens) understand that
they are on an equal basis and may ask any questions or request any reports
necessary for them to more clearly understand the budgeting process. With this
thought in mind, I hope each of you will understand that no gquestion is too
simple or ridiculous to be asked. Quite possibly other members of the Committee
might have the same questions in mind and for some reason have not stepped
forward to ask for an answer.

It is with a great deal of sincerity that I submit this proposed budget to
you, with the knowledge that we are all working toward the same goal -

good, honest government! Through your efforts, this will be accomplished.
My staff and each of the Department Heads for the City of The Dalles are

at your disposal, and will attend budget meetings to answer your questions.
The major portion of my work is now completed. The most important part of
the budget process is now underway, That process, as stated befores, is your
study, discussion, modification and recommendation of the final budget for
the cperation of the City of The Dalles for 1987-88.

FINANCIAL POSITION

Dur General Fund financial position as presented to you in this document is
not good, in that it is not a balanced budget as prescribed by law. Our
expenditures ‘are in the amount of $2,906,759. Qur revenues are in the amount
of $2,391,259; or, $515,500 less than what we need to operate on, Last

year at this time, in my Budget Message, we were $747,310 out-of-balance.

We as Department Heads would like to present a balanced budget and avoid

levy elections. The best way to reach that is to have a new tax base,

an adequate tax base, passed by the voters. Until that time, we are

forced to ask each year for an operating levy.

This year, our operating levy request, if everything would stay as it is at
the present time, would be for $599,419. Last year our operating levy,
which was passed by the citizens of The Dalles, was in excess of $628,000.
S0 we are showing that we have cut back as far as we can. We are operating
as conservatively as is possible, with an ability to give a satisfactory
level of service.

In the past several years we have gone to the voters with one year operating
levy requests. This year I would like the Budget Committee to consider a
serial levy; meaning that, if we need $599,419 to be passed to operate this
next fiscal year, then is it possible to ask for that same amount of money
for two or three year periods? Then the City would not be going year-after-
year for an operating levy, but having to live within that amount of money.

As you will note as you go through and study each of the departments in

City government, their budpgets are much the same as they have been year-after-
year. There are very few new items. The Police Department has a request

for a new type of computer service. Other than that I think all other budgets
are pretty much in line with what we had last year, line item-by-line item.

We have tried our best to hold back department-by-department to keep from
going too far out of balance. It is your job to come up with a final figure
which will either be a one, two, or three year operating levy to fund our
Genaral Fund Departments.



































































































































































































































































































FREPARED: 20 JULY 1987

DEPT:

062

WATER DISTRIBUTION

AS OF 20 JULY 1987

FUND: 012
WATER UTILITY FUND
EARPROPOSED/REVISED/FINAL BUDGETH%® A 00
ACTUAL EXPEND. HISTORY CURRENT LINE

PRIDR-2 PRIDR-1 BUDGET EST YR EXP 1TEM DESCRIPTION FROPOSED REVISED ADOPTED
8,264.24 7,882.13. 2,000 0 0045823 PURCHASE NEW TRUCK/PICKUPS 14,000 14,000 14,000
.00 1,787.07 44,000 0 0045828 OTHER MACHINERY & EQUIPMENT 0 0 0
77,154.34 17,019.98 30,000 0 00485833 PROFESSTONAL SERVICES 10,000 10,000 10,000
167.74 .00 0 0 0063880 MAJOR REPAIRS & REPLACEMENTS 25,000 25,000 25,000
17.73 31,549.00 120,000 0 0065881 CBﬂTRﬁET/CBﬂTR:C{ wS PAYHENTS — 30,400 40,000 40,000
103,149.21 70,570.50 234,700 0 TOTAL CAPITAL DUTLAY 114,500 114,500 114,500

CONT INGENCIES

.00 00 23,041 0 0064900 CPERATING CDNTINGENCIES 10,000 10,000 10,000

.00 .00 23,01 0 TOTAL CONTINGENCLES 10,000 10,000 10,000
505,203.73 476,093.77 784,524 0 TOTAL REQUIREMENTS 599,382 599,382 599,382
805,203.73  476,093.77 784,524 0 TOTAL DEPARTHENT 599,382 599,382 599,382
1,078,604.25 1,192,468.36 1,379,000 0 1,239,000 1,239,000 1,239,000

TOTAL FUND
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FREPARED: 20 JULY 1987

ACTUAL EXPEND. HISTORY

DEPT: 094

WATER DEPT. CAPITAL RESERVE
FUND: 034

WATER DEFT. CAPITAL RESERVE

EXREROPOSED/REVISED/F INAL BUDGET*#%
CURRENT LINE

FRIOR-2 FRIOR-1 BUDGET  EST YR EXP ITEW  DESCRIFTION
RERUIREMENTS
TRANSFERS OUT
27,000.00 00 0 0 0064712 TRANSFER TOD WATER FURD
00 .00 0 0 0084786 TRAN TD LANDSLIDE FUMD
27,000.00 .00 0 0 TOTAL TRANSFERS OUT
CAPITAL QUTLAY
.00 .00 0 0 0045822 CAPITAL QUTLAY
M) 00 487,957 0 0065831 RESERVE FOR FUTURE PROJECTS
00 00 487,937 0 TOTAL CAPITAL QUTLAY
27,000.00 .00 487,957 0 TOTAL REBUIREMENTS
27,000.00 .00 487,957 0 TOTAL DEPARTHENT
27,005.00 00 487,957 0 TOTAL FUND

134

AS OF 20 JULY 1987

A 00
PROFOSED  REVISED  ADOPTED
75,000 75,000 75,000
200,000 200,000 200,000
275,000 275,000 275,000
0 0 0
227,000 227,000 227,000
227,000 227,000 227,000
502,000 502,000 502,000
502,000 502,000 502,000
502,000 502,000 502,000
































































































PREPARED: 20 JULY 1967 DEPT: 207 AS OF 20 JuLY 1987
SENIOR CENTER GRANT DEFT,
FUND: 057
SENIOR CENTER GRANT FUND

FEROPOSED/REVISED/F INAL BUDGET#MK A 00
ACTUAL EXPEND. HISTORY CURRENT LINE

FRIOR-2 PRIDR-1 EUDGET  EST YR EXF 1TEW  DESCRIFTION FROFOSED REVISED ADOFTED

REBUIREMENTS

CONTRACTUAL SERVICES

00 00 0 0 0041201 REGULAR AUDITING 0 0 0
.00 .00 0 0 0041215 CONTRACTUAL SERVICES i 0 0
00 .00 0 0 TOTAL CONTRACTUAL SERVICES 0 0 0

CAFLTAL QUTLAY

.00 2B,574.00 4,000 0 0045831 ENGINEERING & DESIGH 300 300 o)
.00 00 310,600 0 00658B1 COMTRACT/CONTRACTORS FAYHENTS 7,300 7,900 7,300
.00 28,374.00 314,500 0 TOTAL CAPLTAL QUTLAY B,000 8,000 2,000

217











