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LANE TRANSIT DISTRICT
REGULAR BOARD MEETII{G

May 20, 1992
7:30 p.m.

LTD BOARD ROOM
3500 E. 17th Avenue, Eugene

(off Glenwood Blvd.)

AGENDA

CALL TO ORDER

ROLL CALL

Bllllngs- Brandt Calvert- Fltch-
Hocken- MonQomery- Parks-
INTRODUCTORY REMARKS BY BOARD PRESIDENT

AUDIENCE PARTICIPATION

EMPLOYEE OF THE MONTh

ITEMS FOR ACTION AT THIS MEETING

A. Approval ot Mlnutes

B. LCC Group Pass

C. Fkst Reading-Ordinance No. 35, An Ordinance Setting Fares for
Use of Distric't Services

D. LTD Salaried Employees Retiremsnt Plan Trustees

E. Fiscal Year 1992-93 Disadvantaged Business Enterprise (DBE)
Goals

F. Eugsno Station

1. Transter of Funds

2. Consid€r Addition of McDonald Theatre Site

3. Decision-Making Process and Schedule
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Board Salary Committee Recommendation

1. Executive session Puruantto oRs 192.660(1Xi), to
evaluate the employment-Ielated p€rformance of the
General Manager

2. General Manage/s Salary and Benefib Package for FY
92-93

ITEMS FOR TNFORMATION AT THIS MEETING

A. Current Activiti€s

1 . ADA and Paratranslt Plan Upclate

2. Operations Summary Report

3. 8th and Garfield Prop€rty Up.date

4. Olive Street Opening Updato

5. Rural Bus Service

6. Pension Trust Performance Reports

7. Letters to Board

8. Board Member RePorts

a. Metropolitan Policy Committee

b. Central Area Transportation Study Citizen Advisory
Committee

9. Special Services Report

B. MonthlY Financial RePort

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. Second Reading and Adoption-Ordinance No. 35, an Ordinance

Setting Fares for Uso of District Services

B, Resolution to Transfer Risk Fund to General Fund

C. Adoption ot FY 92-93 Approved Budget

LTD BOARD MEETING
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D. Boundary Resolution for FY 92-93

E. Long-Range Paratransit Plan Adoption

F. Joint M€eting of LTD Board and Eugene Station Advisory
Committee

G. Selection of Preforred Sito for Eugene Transit Station

IX. ADJOURNMENT

Alternatlve formats of prlnted materlal (Brallle' cassette trapes, or large
prlnt) are avallable upon r€quest. A slgn language lnterpreter wlll be

inad6 avallable wlth 4 houl8' notlce. The taclllty ussd for thls meetlng
ls wheelchalr accesslble. For more Informatlon, please call 741-6100
(volce) or 687-5552 (TDD).
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

May 20, 1992

EMPLOYEE OF THE MONTH

Jo Sullivan, Executive Secretary

None

The March Employee of the Month ls Inslde Cleaner Sherry Player.
Sherry was hired as a Part-time Inside Cleaner on November 23, 1984'
and was oromoted to full-time on December 21, 1987. She was nominated
by 17 co-workers, who listed her "great attitude" toward LTD' her work' and
her co-workers; her contagious laughter; her kindness and sharing; and her
committee involvement as some of the reasons lor the nomination.

When asked what makes Sherry a good employee, Maintenance Super-
visor George Trauger said that Sherry is a very important team member on
the cleaning crew. She works very hard to keep the interiors ot the bus€s
clean, and is always willing to help out wherever needed. She always
maintains a positive and enthusiastic outlook, and is a very caring
individual, who makes sure that her peers are not forgotten in time of need

or time of celebration. Her positive outlook, enthusiasm, hard work, and
caring efforts are appreciated by her co-workers.

Sherry will attend the meeting to be introduced to the Board and receive
her award.

lTD BOARD MEETING
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DATE OF MEETING: May 20, 1992

ITEM TITLE: APPROVAL OF MINUTES

PBEPARED BY: Jo Sullivan, Executive S€cretary

ACTION REQUESTED: Approval of minutes ot the April 15, 1992, special Board meeting.

ATTAGHMENT:

PROPOSED MOTION:

Minutes of the April 15, 1 992, special meeting are attached for Board

review and approval.

I move that the minutes of tho April 15, 1992, special Board meeting be

approved as distributed.

IJTD BOARD MEETTNG
05/20/92 Page 05
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

SPECIAL MEETING

Wednesday, April 15, 1992

Pursuant to notlce givsn to The Register-Guard lor publication on April 10, 1992' and

distributed to persons on-the mailing list of tho District, the rogular monthly meeling of the

AoirO of Direitors of the Lane Transii Distrlct was not held in Aprll, but a short special me€ting

,"J h"ld at 7:00 p.m. on Wednesday, April 1 5, 1 992, in the LTD Board Room at 3500 E. 17th

Avenu€, Eugene.

Present: Jack Billings
Janot Calv€rt' TammY Fitch, Vice,Presidqnt
Patrlcia Hocken
Thomas Montgom€ry' Secrstary
Keith ParlG, President, Preslding
Phyllis Loobey' General Manager
Jo Sullivan, Recording Secretary

Absent: Peter Brandt' Treasurer

LTD BOARD MAETING
05/20/92 Page 05

CALL TO ORDER: Mr. Parks called the m€eting to order at 7:00 p'm'

MOTION AppRovAL oF MINUTES: Mr. Billings moved that the minutes of the March 4' 1gg2'

aolouri6ffiEEiinffii ifi i6i 18, 1 992, iegutar meeting be approved as dlstributed in the

VOTE agLnda packet. 
-Ms. 

Fitch seconded the motlon, and the minutes were approved by

. unanimous vot€.

EMPLOYEE OF THE MONTH: Mr. Parks introduced th€ April Employee of the Month'

auso@as.hiredonJune7,1989,andpromotedtofu||.timeon
January 19, 1992: 

-Mr. 
Howard recerrtly received his two-year safe driving award' He also

serves as chairman of the Dlstrict,s rainity satety committ€e, and had.been select€d as an

operator instructoi for the new op€rator triining program' l9.YT 19T".*d bv a customer

who described lrtr.- HowarO as a very polite 
'and 

thoughtlul person who respected his

passengers and was very helpful in all wiys. . 
When asked what made Mr. Howard a good

'empfoyEe, Transportation Adminlstrator Bob Hunt said that in addition to his participation on

the'Facility Safety Committee and his selection as an operator instructor, Mr. Howard went

aUournis Suties iir a very professional manner, and that he brought his personable approach

and his even-handed minner to bear on everything he undertook'

Mr. parks presented Mr. Howard with a . certificate, letter, and check' Mr. Howard

thanked the Boari and said that an honor was magnified by the person or organization giving

it,andthathishonorw€rsv€rygreat,becauseheworkedforagreatcompany.
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ITEMS FOR INFORMATION AT THIS MEETING:

Servlce to BooaruBallev Lane Area: Ms. Loob€y stated that durlng the public h€aring
on service changes for FY 92-93, a Mr. Bohm had pressnted a petition and asked that service
on Bogart and Bailey Lane be continued. She said he had made an articulate request and
represented tho h/pical commuter market for tho District. Additionally, ths north/south section
0t Bogart was the District's only pressnce In that area, and statf thought lt lmportant to
maintaln a presence there. statt had promised the Board to follow up with Mr. Bohm to see
if an alt€rnatlve to del€ting the service could be found, and that had been done.'

Ms' Hock€n asked about the additional cost for this service, Mr. Viggiano said the cost
would be just over $800 per year. Th€ service involved five minutes per trip, and would
actually be taking away some of the layover time of the route in coburg. The Board took no
formal action, but agreed that providing thls service was a good idea.

Cut, Y,ogr gal Earth pa i trt"*"ring Representative Ronnel Curry
explained that the curb Your car Earth Day promotion was a n6w campaign at LTD. LTD
staft w€ro working with the city of Eugene and the oregon D€partment ot Energy to promots
the use ol alternative transportation, in a campaign which asked commuters to leave their cars
at home at least once a week and bicycls, walk, car pool, or take the bus to work instead of
driving. The city paid for printing of the plgdge cards and stickors, the oDoE sponsored th€
radio advertising, and LTD paid for the production and a few miscellaneous costs.

The goals of the promotion were to communicate and educate commut€rs about the
advantages of alternauve transportation and to motivate a change in behavior, to help clean
the air. The campaign used a fun approach and started small, labeling those who promised
to call for information about alternative transporlation as 'smart commuters,,; those wno
promised to consolidate trips or bike, bus, or car pool to work at least once a week as "sawy
commuters'; and those who promised to blke, bus, car pool, or walk to wolk at least twice a
week or on Earth Day (April 22), or bicycle to work on National Bicycle to work Day (May 19)
as "super @mmuters." Environmental facls wer€ included on the pledge card. lf ioinmuters
sent the pledge card to LTD, they would receive stickers saying, 'l curlced my car."

. 
Ms. Curry said that the pledge cards and'stickers would be passed out at LTD,S malor

transit stations. she invited the Board members to help distribute the materials, or to
participate with her in a radio discussion on KpNw on Earth Day. she also invited the Board
msmbers to fill out pledge carcls th€mselves.

. . Jhank You LetteF Reoardlno servlce chanoes: Included in the agenda packet were
two lefters expressing appreciation tor service along McKenzie River Drive east of Eugene and
to the Eugene Easter seal center on Donald street, in response to the comprehensive
SeMce Redesign service cfianges.

Board Member Reports:

Metrooolitan Policv committee (MPC): Ms. calvert reported that no action was taken
at the April 9 MPc meeting, but there was a good discussion of the role of transportation and

I,TD FOARD MEETING
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planning and how to work toward the update of the TransPlan. There were questions about
wh€thei or not the plan also addressed issues of land use, or whether the TransPlan and land

use planning were going in two different directions. She said it was a good dlscussion of what
had not been donelndwhat could bs done, which she thought would b€ useful in future dis-

cussions. Mr. Billings added that it was the first time he heard leaders of various governmental

bodies express whit should be done in the future, and he also thought it had the potential for

being productive in tho future. He commented that people were finally beginning to understand

or reibonO to Ms. Loob€y's statsments about tho nexus between alternative transportation
planning and growth management'

Central Area Transportatlon Study (CATS}: Ms. Fltch reported that th-e CATS Citizen

navisoughttheyweregetting.alitt|ec|osertotheir
go"l ;ti".orrending changes to the Study, The Committee's boundaries s€emed to be

ietined a littte b€tter, ind it was clear that the people who were against growth.could not vote

igainst an established document which planlgd for growth. However, she said she was not

yet sure what the final document would look llke'

Thlrd-ouarter Performance Report: Mr. Blllings commented that he was struck by the

oredicEilitv of the pattem anElequence of ridership, with the same general pattern over th6

i.r.. fuf.. Loobey lxptained that the slopes on the graphs would chang€ somewhat from year

io iear, but ttre bdsic pattern was the sahe. Usually, ridership increased in October' with the

Ueiinning of the rainy season, Otten during the winter there would be a sharp peak during

sni*V oii"V *"ather conditions, but this year the weathe.r had been very temp€rate' so there

w"re no sharp spikes in the winter riOerdnip. Some oJ the prediclability was.due to the tact

that aOout ndf dt lfO's riders were studenb, so their ridership followed school terms ancl

weather conditions, and dropped drastically during school breaks and summer term. Mr. Palks

said he liked the quarterly reports, and that the information was easy to read and understand.

ADJOURNMENT: Ms. Loobey said_that the Board had talked about holding a ioint

.meetinffi€stationAdvisoryCommittee,sothatbothgroupscou|dheara||the
lntormition, questiois, and responses to qu€stions at the same tirne and in the same way'

ifte O[iti"i had retained Cawdod Commuhications to set up a public information plan and

n""ring p*".., as well as how to prepate ths Board to.responO !9 me g-ullc.ilgul proc€ss'

M;. iiicii askect'if the loint meeting woUtO be in t"tay, and whether it would be held before the

ouOtic nearinqs. Ms. Loobey replfud that the Board and Advisory Committee would need to

i"." ttr" p"r-nrrred station location before the public hearing, so th€ public could comment on

that locaubn at the hearing. Mr. Viggiano added that staff would not be ready for the joint

meeting for about two or three weeks.

Ms. Fitch moved that the meeting be adjourned. Mr. Billings seconded, and the meeting

was unaniinously adjourned at 725 p.m.

].TD BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION FEQUESTED:

BACKGROUND:

CONSEOUENCES OF
REOUESTED ACTION:

May 20, 1992

LCC GROUP PASS

Mark Pangborn, Director of Administrative Services

Decide on a price tor the LCC Group Pass.

LTD has been negotiating with Lane Community College (LCC) about the
inclusion of LCC students in a group pass program. Applying the Board-

approved formula to LCC sets a per-student, per{erm cost of $8.72' In

comparison, the University of Oregon (UO) per-student, per-term cost is a
little over $5.50. There are three reasons that the LCC pass cost is higher.

First, the LCC per-student ridership is much higher than UO per-student

ridership was when the UO group pass program was started, and LCC has

only one-half the number of student terms as the UO. What this means is

thai when the formula requires that current farebox revenues are replaced'
the lesser number of students at LCC have to pay a higher rate per

student. Second, LCC is further from downtown Eugene, so any additional

service that must be added to accommodate the incrsased ridership

brought about by the group pass is going to be costly. Third, while the UO
pays a payroll tax, LCC does not, so the LCC group pass includes a per-

term cost of $.92 to compensate for this non-payment of taxes.

The LCC student representatives have always seen this higher rat€ as

unfair and too €xpensive. In negotiating with the students, LTD has always

attempted to provide the most economical price to LCC within the

constiaints of the formula. Nonetheless, the linal cost is still $3 more for
LCC than for the UO. Only the Board can authorize a lower price, and

LCC wishes to appeal directly to the Board for a lower price' However,

even with a lower price, it is my understanding that LCC students would

have to vote to approve the program.

LTD is capable of implementing the group pass at LCC beginning with fall

term in September 1992. Potential difficulties appear to be in allowing an

exception to the formula. lt is possible that one or more of the current
group pass prograrn participants might also approach the Board to request
a lower price for their programs. Moreover, if the price drops below $7.80'
then a concern arises on how to pay for the cost of additional service to
LCC.

lf the group pass program is approved by the Board and LCC students'
statf will prepare to implement the program in September 1992. The FY
1992-93 budget will also be amended to reflect the new program.

LTD BOARD MEETING
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ATTA.HMENT' 
ff:':'fr$?-"Ji::,ff'Hj.tr',xH'iS'gtfi!',frt'lH.oL'l'"it?l:
1992, LCC had not delivet€d those attiachments. You may find them at tho
end of your packet if they are avallable b€fore pack€t delivery'

PROPOSED MOTION: Unknown

rTD BOARD MEEIING
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LCC GROUP PASS
Cost Estimate: April 28,1992

LTD BOARD MEETING
05/20/92 Pase 11

estimated Ridership 260,632
Average Fare $0.46
lnilation Rate 6.30%

Hours 1,850

Service Cost per Hour $39,-0-q

Percent Ridership Increase 100.00%
Percent Increase in LTD Ridership 5.21V"

ffi 242,784
Annual Service Increase 4.OOo/"

Service cost per Hour . $9q.-0..q

Cost Der Bus
Local Share of Bus Purchase

Buses Added Per Year .t
$200,000

20"/"

Number oi "Term-Students"



Iitay 18, 199 2

President Keith Parks
Board of Directors
Lane Transit District
P. O. Box 7070
Eugene, oR 974 01-047 0

Dear President Parks:

Thank you for your consideration of the Lane conmunity College
Associited Studtnt Body ProPosal for a bus pass prggrln' r hope we

"i" r"."tt agreement on 
-inpl6mentation issuei as quickly as possible

because the long-terrn ilnpact of such an agreement is so very
obviously in the best inteiests of LTD' Lcc ASLCC, and the greater
conununit!. Both agencies have enjoyed Iong-term support. of the
people oif the area and r{e can hefp each other to continue to
receive that endorsement.

Lcc students need the option of traveL via LTD on bus passes' They
-re typically self-supported citizens of our cornmunity and often
cornUini enployment with attendance at the comnunity college.
Anything tirat- can help then make ends meet encourages their
""i'tti",r6a efforts to enhance their job skills' A bus Pass,
it"r"iot", is inportant to their access to schooling' since nost
;-lh;; ,itt cottiitrue to reside in this area after they cornplete
i-c,s prograns, they are likely to be life-long LTD customers and
supporters .

This proposal can help LTP meet its obligations. under the
O"pirt'."nt of Land Consirvation and Developrnent Cornni_ssion April
ia',:rss!, Transportation planning Rule #12' Lcc presently has about
e,6oo parking ipaces at the 3oth Avenue canpus and there are times
when lateconers are unable to find a place to park. This proposal
cin nerp to reduce reliance on the autornobile and reduce vehicle
niles traveled.

LTD BOARD MEETING
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Handout

4000 East 3oth Avenue'Eugene. Oregon 97405'(503) 747 4501 exl 2330
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President Keith Parks
LTD/L,CC Bus Pass Proposal
May 18, 1992
Page 2

It also supports the goals of the Eugene-Springf ield Metropolitan
Area Transportatj,on Plan of nany 1985, which l,ls. Calvert and LTD
staff members Mark Pangborn and Steffano Viggiano helped create.
That plan pointed out the acknowledged benefits of reduced useage
of single occupant autornobiles, such as reduced congestion, reduced
ai.r pollution (especially carbon monoxide), reduced energy
consumption, reduced need for street and highway improvements, and
reduced fand area devoted to transportation purposes (especially
parkinq lots).

we would be pleased to be part of your Transportation systems Plan
and to help you achieve the qoal-s of such a plan as related to our
joint needs. We need each other. our proposal, that you have
Lefore you at this tirne, is in both our best interests. It is
appropriate that rrte ride hand in hand in irnplenenting it as
partners in the very near future.

ResDectfu l ly ,t-', .t ,\ ,.. A\t t/ (, .' . y..r -* ;'ltlt( L\'",.*.\
- Ernie $loodland

Pres j.dent, Aslcc
Lane community college

c: Mr. Jack Billings
Mr. Peter Brandt
!ts. Jane calvert
lts. Tanmy Fitch
Ms. Patricia Hocken
Mr. Thomas Montgomery

LTD BOARD MEETING
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DATE OF MEETING:

ITEM T]TLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

CONSEOUENCES OF
REOUESTED ACTION:

ATTAGHMENT:

PROPOSED MOTION:

May 20, 1992

FIRST READING-ORDINANCE NO. 35, AN ORDINANCE SETTING
FABES FOR USE OF DISTRICT SERVICES

Randall Bryson, District Counsel

That the Board read Ordinance No. 35 by title only, and schedule the
second reading and adoption for the June Board meeting.

To ensure that LTD is in complete conformance with state law, the District

should set fares by ordinance. Attached is an ordinance setting fares for
the uss ot District servlces, eft€ctiv€ July 1, 1992. The first reading of the

ordinanca is scheduled for the May 20 Board meeting, and the s€cond

reading and adoption will be scheduled for the June 17 meeting.

The Board can vote to read the ordinance by title only. Staff will have

additional copies of the ordinance available for anyone in the audience who

desires a copy.

ordinance No. 35 will be scheduled for second reading and adoption at the

June Board meeting.

Ordinance No.35, An Ordinance Setting Fares for Use ot District Services.

I move that Ordinance No.35 be read by title only.

(Following the vote, the ordinance title should be read: Ordinance No' 35'

an Ordinance Setting Fares for Use of District Services.)

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

ORDINANCE NO.35

AN ORDINANCE SETTING FARES FOR USE OF DISTRICT SERVICES

The Board of Directors of Lane Transit District does hereby ordain and decree as follows:

1.01 Deflnltlons. As used In this ordinance, unl€ss the context requires otheMiss:

(1) "District" m€ans Lan€ Transit District.

(2) ,'service Area, means the area designated in ordinance No. 22 of Lane Transit

District entitled .An Ordinance Altering the Territorial Boundaries for Lane County Mass Transit

Dlstrlct and Repealing ordinance No. 17," adopted January 19, 1992, as such area is now

constituted and as lt may be altered lrom time to time hereafter by ordinance of this District.

1.02 Fares.

(1) Fares on the District transit system shall vary according to the status of the rider

and method of payment and shall be in accbrdance with ths following schedule:

-child fare applies to ages 5-11. Up to two children. under age five ride free

with parent or guardian. All additional children pay child.fare'

" R6ouced fa-re applies to all persons who meet the LTD Board approved

dofinition of persons with disabilities.
..' Evening fare reductlon begins at 7:00 p.m.

(a) @-FARE

Adult (ages 12 and older)
Child'(Ages 5 - 11)
R€duced Fare"
Senior (age 62 and older)

(b) PASS TYPE

Adult
Child, Senior, Reduced
Youth

(c) DAY PASS

Day Pass Discount

MONTHLY THREE-I/O|IIHPASS

MON - FRI

$.75
$.35
$.35
$.35

EVENIN6**
WEEKENDS

$.50
$.2s
$.25
$.25

s57.00
$29.00
$49.00

$22.00
$11 .00
$17.00

$1.90

5/$8.s0

LlD BOARD MffiIING
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(d) rERM PASS

Lane Community College

(e) TOKENS

S50.00 Student

Regular (large tokens are worth $.75 toward any LTD ride. Tokens are sold in

lots of 5/$3.25. Small tokens ars worth $.35 toward any LTD ride' Small tokens
are sold in lots of 5/S1.60.

(2) Group Pass Prooram. The General Manager, or her designated repr€sentative' is

authoriz€d to sign contracts on behalf of the District to provide transit service to groups of

riders at reduced rates pursuant to policies established by the Board at its May 2, 1990,

me€ting, or pursuant to such policles as the Board may hereafter adopt by resolution or

ordinance.

(3) Soecial Event Discounts. The promotional distribution ot tre€ tickets lrom time to

time is necessary or @nv€nient for the provision of a mass transit system. The General

Manger is authorized to reduce or eliminate fares, or to approve the distribution of free tickets

for use ot District facilities during special events, or at specified times, on a finding by the

G€neral Manager that the fare reduction or elimination will promote increased use of the

District's mass transit system or will otheMise further the provision of a mass transit system'

(4) Reduced Fares for Low-lnCOme Persons. The General Manager, or her designated

r€presentativs, is authorized to sign contracts with local nonprolit agencies whereunder the

District may agree to provide transit tokens at reduced prlces to such agencies, for distribution

to low-incoms persons withln the service area who need transportation asslstance. Dofinitions

Of those who are "low-incoms persons' and '\,vho n€ed transportation assistance" shall be part

of such contracts, verbatim or by reference.

LTD BOARD MEETING
05 /2O 192 Page l4-Revised

Page 2 - ORDINANCE NO. S5



(5) Paratransit. The first phase of paratransit fares will be effective July 1 , 1992, and

the second Dhase will be effectiv€ in 1993.

Dial-a-Ride

Dial-a-Ride Subscription' 0

Maxi-Taxi"
(ADA eligible) NiA

MaxFTaxi"'

FARE STRUCTURE

CURRENT PHASE I

$ .3s $ .50

.75

.cu

1.00

PHASE II

$ ./c

1.00

.75

't.25

100%

(Non-ADA eligible) Donation

Social Service Agencies"' Varies sOV"

Subscription service is for ongoing guaranteed rides.

tvtaxi-Tdxi is specialized transportation service for grocery shopping. Maxi-Taxi fares

are based on round-trip rides. All other fares are for one-way rides'

Social service agenciel will contract for s€rvice and pay 100 percent of the marginal

cost of service. 
-service 

to social service agencies is currently limited to Mck€nzie

Willamette Adult Day Care and Peal Buck Center.

2.01 Transfers. A passenger may transfer from one regularly scheduled District route

to anoth€r without paying additional fares as follows:

(1) The holder of a pass may transfer to another regularly scheduled route at any

time during the period for which the pass is valid.

(2) Transfers are not transferable to another person.

g.O1 Laroe Quantltv Token Pass Purchases. The Distrlitt will provide a discount

to individuals or organizations that have been authorized by the District to s€ll tokens and

passes to the general public in accordance with the following schedule. The discount will be

applied to th€ approved retail pric€.

PageS-ORDINANCENO.35
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(1) Pass€s
0-9
10-24
25-100
101-500
501-.|000
1001+

(2) Tokens'
0-49
Rn-oo

100-249
250+

0.0o/"
2.5T"
5.0o/"

1 0.0"/o
20.0%
30.0%

0.vh
2.5%
5.O%

10.0%

'Quantities listed are for individual packages; each pack€ge contains five tokens.

4.01. Effectlve Date, This ordinance and the fares herein imposed shall take effect on

July 1, 1992.

ADOPTED this _ day of 1992.

President and Presiding Otficer

ATTEST:

Board Secretary

Recording Secretary

Page 4 - ORDINANCE NO. 35
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DATE OF MEETING:

ITEM TITLE:

PREPAREO BY:

ACTION REQUESTED:

BACKGROUND:

CONSEOUENCES OF
REOUESTED AGTION:

ATTACHMENT:

PROPOSEO MOTION:

May 20, 1992

LTD SALABIED EMPLOYEES RETIREMENT PLAN TRUSTEES

Phyllis Loobey, General Manager

Adoption of Resolution appointing A. Keith Parks, Phyllis Loobey, and Mark
Pangborn as Trustees for the LTO Salaried Employees Retiremont Plan

In the past, the Board President and LTD General Manager have been the
Trustees for the Salaried Employees Retirement Plan. The Trustees have
discussed the desirability of adding a third trustee, and recommend that the
Director of Administrative Services also be appointed as Trustee.

Mark Pangborn will be added as a Salaried Employees Retirement Plan
Trustee, and will attend the Pension Trust meetings with Jull voting rights
as a Trustee. The Trustees will serve until removed by the Board or until
their resignation lrom the positions of Board President, LTD General
Manager, or LTD Director ol Administrative Services.

Resolution reappointing A. Keith Parks and Phyllis Loobey and appointing
Mark Pangborn as Salaried Employees Retir€ment Plan Trustees.

I move that the Board approve the attached Resolution appointing A. Keith
Parks, Phyllis Loobey, and Mark Pangborn as Trustees and as the
Retirement Committee for the Lane Transit District Salaried Employees
Retirement Plan.

I,TD BOARD MEETING
05/20/92 Page 17

c:lruslsum.jhs



&,,t1b-
4 o'-/>/Yt'6\r-i'tt I I
"slro

RESOLUTION

RESOLVED, that etfective July 1 , 1992, the following individuals are
hereby appointed or reappointed as Trustees and as the Retirsment
Committ€e for the Lane Transit District Salaried Employees Relirement
Plan:

A. Keith Parks
Phyllis Loobey
Mark Pangborn

Such individuals shall continue in such capacity until removed by the Board
of Directors or upon lheir resignation lrom such position.

Dale Board President
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DATE OF UEENNG:

ITEM TITLE:

PREPARED BY:

ACTION REQUEIiTED:

BACKGROUND:

CONSEQUENCES OF
REOUESTED ACTION:

ATTACHMENT:

PROPOSED MOTION:

May20, 1992

FISCAL YEAR 1992-93 DISADVANTAGED BUSINESS ENTERPRISE
(DBE) GOALS

Jeanette Tentinger, Purchasing Agent

That the Board adopt a Rosolution amending the FY 91-92 DBE poticy and
DBE Affi.mative Action Program to the FY 92-93 DBE Policy and DBE
Atfirmatlve Action Program

On October 20, 1 981, the LTD Board of Directors established by rssolution
an affirmative action program for disadvantaged business entelprise
partlcipation in Department of Transportation or other f€d€rat agency
financial assistiance projects. Since that time, the Board has adopted
revisod Disadvantaged Business Entorprise (DBE) Policos and DBE
Affirmative Acton Programs on an annual basis. Attached are th6 revissd
FY 92-93 DBE Policles and Programs. The only revisions for FY 92-93 are
in respoct to FY 92-93 budgst amounts.

The DBE Pollcy and DBE Atflrmative Action Program will be submltted to
the Federal Transit Admlnlstration (FTA) for approval.

(1) Rssolution amending the FY 91-92 DBE Policy and DBE Affirmative
Action Program to the FY 92-93 DBE Policy and DBE Affimative
Action Program

(2) Revised DBE Pollclos and Programs

I move that he Board adopt the attached Resolution amending the FY 91-
92 Dlsadvantaged Buslness Enterprise (DBE) Policy and DBE Affirmative
Action Program to the FY 92-93 DBE Policy and DBE Affirmative Action
Program.

LTD BOARD MEETING
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RESOLUTION

A RESOLUTION REVISING DBE POLICIES AND
DBE AFFIRMATIVE ACTION PROGRAM

The Lane Transit District Board of Dlrectors resolves as follows:

WHEREAS, the LTD Board of Directors, by resolution, established an Atfirmatlve
Action Program and Disadvantaged Business Enterprise (DBE) Policy and adopted the
same on the 20th day of October, 1981;and

WHEREAS, LTD is required by 49 C.F.R. Ch+tet23.45, as amended, to maintain
a policy statement giving DBE firms the maximum opportunity to participate in the
performance of contracts financed in whole or part by the Department of Transportation
(OOT) or other federal agencies; and

WHEREAS, LTD adopts new DBE policies and program on an annual basis; and

WHEREAS, said policies and program ne€d to be amended to comply with
updated regulations; and

WHEREAS, the attachod policiss and program have been amended to FY 1992-93
DBE Policies and DBE Afiirmative Action Program;

NOW, THEREFORE, BE IT RESOLVED BY THE LTD BOARD OF DIRECTORS:

That the FY 1992-93 DBE Policies and DBE Affirmative Action Program, coples
. of which ar€ attached to and hereby made a part of ftis Resolution, are adopted.

ha/6\ot t??L
7 Date

:
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LANE TRANSIT DISTRICT
PROJECTED FTA FUNDED CONTRACT AWARDS
FY 92-93

8,862,000

8,862,000

8,862,000

(8,862,000)
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2,040,989

2,040,989

2,040,989

ATTACHMENT3

PAGE 1

2,356,610 13,259,599
00

1,353,310 1,353,310

3,709,920 14,612,909
00

(sr 1,s00) (s11 ,900)

2,798,020

1,012,000
0

1,012,000

(272,000)
(1,3s3,310)

13,701,009

1 ,012,000
0

1 ,012,000

7.390/o

(38,37s)
0

(6,500)
(81,300)
(38,200)

(1,000)
(884)
(2s0)

(18,000)
(1,200)

11,24a)

(11 ,000)
(4,000)
(4,750)

(e36)
(7,750)
(6,0s0)
(4,6s0)
(1,900)
(4,600)
(2,5s0)
(1,800)

(8,862,000)
(272,00O)

(1,353,310)

(38,379)
0

(6,s00)
(81,300)
(38,200)

(1,000)
(884)
(2s0)

(18,000)
(1,200)

11,248)

(11,000)
(4,000)
(4,750')

(e36)
(7,750)
(6,0s0)
(4,650)
(1,900)
(4,000)
(2,ss0)
(1,800)



LANE TRANSIT DISTRICT
PROJECTED FTA FUNDED CONTRACT AWARDS
FY 92-93

(8,E62,000)

0

0

0

ATTACHMENT 3

PAGE 2

(10,000)
(840)

(1,400)
(s00I
(800)

(1,130)
(180)
(200)
(200)
(250)
(27s)

(5,500)
(23,s00)

(1,300)
(800)

(3,000)

(287,262)

1,753,727

129,600

18,144

. 98,350
7,850

32,050
126,200

0
173,200
31,300

0
50,000

(1,625,310)

1,172,7'10

86,663

12,133

2,500

50,000
4,000,000

25,000

(4,000,000)

77,500

42,000
0

22,000

64,000

8,960

(10,000)
(840)

(1,400)
(s00)
(800)

(1,130)
(180)
(200)
(200)
(250)
(275)

(5,500)
(23,500)

(1,300)
(890)

(3,000)

{.1.0,n4,572)

2,926,87

216,264

30,277

98,350
7,850
2,500

32,050
176,200

4,000,000
0

173,200
31,300

0
50,000
25,000

(4,000,000)

596,450

457,160
0

22,000

479,160

87,082

518,950

415,160

415,160

58.122
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)
LANE TRANSIT DISTRICT

POLICY STATEME}.IT FY 92.93

It is the pollcy of Lan6 Transit Dlstrlct (LTD) that Disadvantaged Buslness Enterprises as dofined
in Title 49 Cod€ of Federal Regulafons Part 23, ali amended, and FTA Circular 4716,1A, as
amended, shall hav€ the maximum opportunity to partlcipate in the performance of contracts.

Through this polkry statement, Lane Transit Oistrict:

' Expresses its strong commitrnent to €qual opportunity and affkmative action for
disadvantaged business enterprise (DBE) particlpation in lts programs;

' Infolms all employoos and supervisory personnel, govemmental r€gulatory agencies, and
the general public of its policy and program established to implement this policy; and

' Assures contormity with TiUe 49 Code of F€deral Rsgulations Part 23 (49 CFR 23) and FTA
C 4716.1A, or as either may be amenddd, and other applicable federal and state statutes,
and executiv€ orders, rules, regulations, and policles, ali amend6d.

The primary administrative responsibility for the DBE Aftirmatlve Action Prograrn, including the
development of policies, procedures, guidelines, and othor resource materials and reviow,
monitoring, and evaluation of the program, resb with the Purchasing Agent for all internal and
€xternal program components. The Purchasing Agent reports to th6 Finance Administrator.

The policy statement will be published in a newspaper of state-wide (Oregon) general circulation
at least once.

LTD and any recipient of a contract will ensure that discrimination on the basis of race, color,
national origin, sex, age, relQion, mental, physical handicap, or marital status is prohibited.

The responsibilities and the objectives of the commitment are described in LTD's
DISADVANTAGED BUSINESS ENTERPRISE PFOGRAM, whicfi ls available fot inspection through
LTD'S Purchasing Otfce.

To ensure tho objectivos of this policy, LTD has established an overall goal for Disadvantaged
Business Enterprises in the amount of 14 petcont of federally-funded contracting activities.

A description of how the goals were selected is available for inspection during normal business
hours (Monday through Frlday,8:00 am. to 5:00 p.m.) through LTD'S Purchasing Otfice.

The public may submit written comments on the goals. These comments will be used for
informational purposes only and can be sent to Jeanette Tentinger, Purchasing Ag€nt, P. O. Box
7070, Eugeno, Oregon 97401.

TTD BOARD MEETING
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LANE TRANSIT DISTRICT
DBE GOALS/FY 1992-q'

overall DBE Goal: Fourteen percent (14/o) of tedenilrfunded @ntacting activities.

The estlmated total of federally-funded contacdng activities is:

Professional SeMces
Matsrials, Supplies,
& Equipment

Total

150,663
544,760

695,423

LTD has adopt€d th€ following me$odology for establishlng its overall and specific contract goals
for DBE participatio n:

1 . Review of past resulb of dollar volume percentage of DBE participation in LTD contract
awards.

2. Review of types and numbers of conuacts projected which will use OOT funds. This
informadon is available, and has been used in $e computation ot the above-listed goals.

3, R€view ot specific contract specifications of curent DoT-tund€d projects.

4. Use of a dlrectory of DBE'S that has been coinpiled by tho State of Oregon Executiv€ Branch
Otfice of Minority and Women Enterpris€s and other fi,ms classified as 8a with $e SBA
Programs.

5. Setung of goals, on the basis of informatlon obtainod from numbers 1-4 above.

6. Annual roview of DBE goals and establish new goals based on th€ latest information in
numbers 1-4 above. LTD will annually compare last yea/s goals with actual DBE
pafiicipatlon, analyzs discrepancies, and lh€n set new goals.

7. Submission of goals to DOT/FTA for approval.

LTD will investigate the servic€s offered by female- and minorityowned banks. LTD will use and
encourage contractors to make tho greatest feasible use of th6so banks.

LTD will enforce the requirements of a recipienfs DBE Program, by incorporating $e procedures
of 49 CFR 23 Section 23,75 and FTA Chcular 4716.1A, as amended.

2
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coNTFAcroRs. To ensure that primo @ntracts are awarded to competitors that m€€t DBE
goals, LTD will issue supplemental Required conuact provisions, Disadvantaged Buslness
Enterprise. These provisions identfy the conracto/s DBE responsibility to the contract and LTO'S
co-ntract award procedure. These District provisions become a part of $e DBE program by
reference.

lf a DBE is unable to fulfill the original obllgation to the @ntract, the prime contractor must
demonstrate to LTD its good faith efforts to replace this subconfactor with another DBE.

After bid op€ning and during the contract performance, all substitutions must be approved by LTD.

A dk€ctory of DBE Conuacbrs is available to bidders at the offico of the Purchasing Agent at 35OO
E. 17lh Avenue, Eugene, Oregon 97403, (S0g) 741-6100.

To demonstrato sufticient reasonable €fforb tc moot the DBE contract goal, a contactor shall
document the st€ps it has taken to obtain DBE participation, including but not limited to the
following:

1. Attendance at pre-bid meeting, if any, saheduled by LTD to inform DBES of subcontracting
opportunities under a given solicitation;

Advertisem€ntin general circulation modia, trad€ association publications, and minority-focus
media for at least 20 days before bids or proposals are due. lf 20 days are not available,
publication lor a shorter reasonable tim€ ls accsptablo;

written notification to DBE s hat thek intorest ln th€ contract is solicited;

Etforts made b select portions of the work increase the likelihood of achleving the stated
goal;

Efforts to negotlate with DBES tor speclflc sub-birCs including at a minimum:

i) The names, addresses and telephone numbers of DBEs that wer6 contacted;

iD A description of the information provkied to DBEs r€garding the plans and
sp€citllations for portons of th€ work to be performed; and

liD A statement of why additional agro€ments with DBEs were not rsached;

6. lf th6 Bidder contact€d but rejected a's unQualilied any DBES, the Bldder shalt provide
supporting reasons for the rejectlon.

7. Eftorts made to assist the DBEs contactgd that needed assistanco in obtaining bonding or
Insurance required by the Bidder or LTD.

a. Bidde.s that fail to mset DBE goals and fait b d€monstrate sufficient roasonable
efforb shall not be eligible to b€ award€d he conracl

3.

4.

"TD 
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b. To €nsure that all obligations under conuacts awarded to DBES are met, LTD shall
review the conracto/s DBE involvement otforts during th6 performanc€ of the
contract. The contractor shall bring to tho attention of LTD any situation In which
regularly scheduled prcgress payments are not made b DBE subcontractors.

CONSULTANTS. lf a consultant ls also a prlm€ contractor, the conditions listed above also apply.

LESSEES. Lessees are not subiect to the requlremenb of 49 CFR 23 except for th€ obligatlon of
S€ctlon 23.7 to aroid discriminatlon against DBE'S,

BARRIERS TO DBE PARTICIPATION. To assist in the identification and removal of baniers to
DBE participaton, LTD will omploy a varioty of techniques to oxpress its commitment to the DBE
Program. These will include:

1 . Wide dissemination ot the DBE Affkmative Action policy Statement.

2. Utilization of already established contracb in minoritycommunities and minority and women's
organizations throughout the state.

3. Continuing and increasing personal contacb with the minority communities and minority and
women's organizations by the DBE liaison officers to strongly emphasize LTD's commlfnent
to he OBE Program.

To eliminate or reduco identified barriers, LTD wiil:

1 . Provide informauon to DBE'S and tho mlnority communities and minority and women,s
organizations about servlces already available on a timely basis, as well'as ftose being
established, to assist them In th€ contracting process. Sorvices include appropriat-
explanation of contracting program procedures and opportuniues, assistanid in the
Inte.rpretatlon of laws, rulos and regulations, dompletion of forms, fiamlng proposals, bidding
and estlmating, ma*eting, aid in securing bonding; and other t€chnical and consultation
s€rvic€s.

2. Give advance notice ot contract lettings to facilitate pardcipation by Certified DBE'S. LTD will
provide DBE's twenty (20) days notice prior to letting a contact. Th€ specifications and
RFP'S will be bilingual when appropriats.

3. Monibr awarded contracts closely to assure that performance is as specified, and that prlm€
contractots are dealing In good faith wlth hek subconracbrs and potential subcontractors.

4, Review standards for technical and financial prequalifications to ensure that DBE'S are
Invited into the process.

5. Initiate discussions with other gov€rnm€ntal agoncigs to reduce duplication and th€
papenivork involved for DBE'S in the cerdficadon process. 

.
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TRAINING. Training programs will be conducted by he Aflirmativo Action Officer for:

'| . Supervisory porsonnol, to enable them to implement the program through bottor
understanding of their responsibilitles and the resources avallable to them in carrying out
these responsibilities,

2, Affkmative Actlon Coordinators and Atflrmative Action Designees to enable thom to perform
effectively in fielr assignments.

3. Potential DBE's for technical assi-stance through supportive services provided by or through
LTD.

REVIEW. Reviews shall be conducted ueing $e procadures sp€cified in 49 CFR 23, Section
23.75. Reviews Include:

lntornal - Departm€nt and Dlvislons:

' Policies, ptactices and procedures reladng to confactors, subcontractors, consultants, and
vendors, including minority business enbrprises.

External

' Contractors, subcontractors, consultants, and vendors, inoluding minority busin€ss
enterprises.

' Private,non-profltorganizations.

Affirmadve Action Officer will conduct revlews of all extemal components related to projects and
programs.

DISCRIMINATION COMPI.I{INTS. Complaints alleging discrimination shall be handled In the
manner described in appropriate District procedures. Complaints may be filed within 180 days atter
the dat6 of the alleged violation.

LTD strongly €ncourages complalnanF to dlscuss their problems in thls manner:

program, then with th€Internal - First with the supervisor in charg€ of the activity, project, or
Affirmative Action Offi cer.

External - All personal services agreemenb; vendors; and lesseos, first with the supervisor in
chatgo of the actlvity proiect, or program, th6n with tho Afikmative Action Officer.

This discussion should be held as soon as possible after the alleged discrimination occurs, This
may l6ad to resolution ol the complaint, informally. lf a satistactory agreement cannot be reached
within 15 calendar days, the Disfict will advise fie complainant ot the appropriate formal grievance
prcceouro.

MONITORING AND EVALUATION. To emphasize the Distdct commitment, an integral part of th€
DBE Attirmative Action Plan is monitoring and evaluation.

5
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Following the review of the various DBE Affkmative Action Program aspocts in all the ontiti€s which
are covered by the DBE Affirmativo Action Pollcy, the Atfirmatlve Acdon Ofiicer wlll esablish a
monitoring program to be:

1. Alert to changes needod for a successful DBE Affirmauve Action Program.

2. Awarg of progress being made in following hrough on re@mmendations made as a result
of reviews,

Seml-annually, the Atfirmatlve Action Otficer will evaluate tho Distrbt's progress ln me€ting its DBE
goals and will roport $is progress to the Goneral Manager.

RECORDS AND REPORTS. The District will establish, maintain, and submlt such records as are
required under 49 CFR 23.49. Other reports b state and federal agencies will be submifted as
r€quked. Records will be kept tor a period of three y€ars,

Department goals by U.S. Department of Transportation
annually, ln July, These goals will be distributed to:

1 . All supervisors and managers, to be readily available to all District employees.

2. All Certifl€d local Disadvantaged Business Ente.prises.

3. Minority, non-minority, and women's @mmunlty and business organizations within the State
of Oregon.

Copies of the goals will be avallable to the public through h6 Dhector of Admlnlstrativs Services.

lf overall goals are not attained, the Dlstrict wlll Inv€stlgate the possibility of s€t-asHes.

DBE SET-ASIDES. LTO may ostablish contracting for DBE tirms and use set-asides if LTD
determines that ft€ use ot s€t-asidos ls needed to achievs its DBE goal and a minlmum of three
(3) DBE firms with capabilities consistent wifi contract requiroments, must be available to bid tor
set-aside contracts to permit adequate competltion.

6
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AFFIRMATIVE ACTION PROGRAM

DISAOVANTAGED BUSINESS ENTERPRISE

Through thls policy statement, Lano Translt Dlstdct:

1 . Express€s its stlong commitment to oqual opportunity and affirmativo ac0on for
Dlsadvantaged Business Enterprise (DBE) participation in lb programs.

2. Infotms all employees and supervisory p€rsonnel, govemmental regulatory agencies, and
th€ gen€ral public ol its policy and program establlshed b implement this policy.

3. Assures conformity wlth TiUe 49 Code of Federal R€gulations Part 23 or as may be amended
(49 CFR 23) and other applicable federal and state statues, and oxecutive orders, rules,
rogulations, and policies. (See Appendlx: Authodty)

DBE AFFIRMATIVE ACTION POLICY. The policy of Lane Translt District is b provide equal
oppottunity to all persons for participation In and access to the benefits and services provlded
through activiti€s, projects, and programs within the District's jurisdictbn.

In all these matters, the District will not discriminate against any p€rson because of race, age, color,
s€x, religion, national origin, mential or physical handicap, political atfiliation, or maritial status,

This policy and the DBE Affirmative Action Program ostablished to implement this policy apply, in
gntirety, to all Departmenb and all program areas lvihln the Distrlct, Includlng:

A. Capitalexpenditures.

B. Operatlonal€xpendltures.

DBE AFFIRMATIVE ACTION PROGRAM. To implement thls pollcy, th€ Disrict has establlshed
he DBE Aftirmadve Actlon Program, design€d'b dccompllsh resulb in all faceb of the prograrn.

The .Dlstrlct will take affirmative acdon to:

A. Assure that provisions of this policy are adhered to by all District organizational units, by
employees and supervlsory personnel, and by all r€ciplgnts of flnancial assistance hom or
through the District.

B. Inltiate and malntaln etforts to increase participation by disadvantaged buslness enterprlses
in Disf ict programs.

C, Strengthen already known disadvantaged buslness enterprises through faining and/or
technical assistance.

D. S€ek out and assist in developlng additiona.l disadvantaged business enterprise resources.

',TD 
BOARD MEETING

05/20/92 Page 31



E. ld.entity barriers to participation in and access to the benefib and services provided by
District activities, proiecb, and programs and develop ways to remove or modi:fy the etfeit
of said barriers.

The primary adminlstratlve responsibility for the DBE Affirmative Actlon program, includlng the
dev€lopm€nt of policles, procedures, guidelln€s, and other resource materials and review
monitoring, and evaluauon of $e program, resb with the Purchasing Aggnt for all internal and
extetnal program componenb. The Purchasing Agent r€ports to the Finance Administrator.

The DBE otficer has-tho responsibility for carrylng out technlcal assistance for DBE'S and for timely
dlssemination of informatlon on available business opportunities so that DBE s will have air
equltable opportunity to bid on the Disricfs contracts.

Ou€ to the size of the District and the small amount of Federatly funded projects, the purchasing
Agent will spend about 10 percent ot hiyher ilmo as the DBE dffic€r.

All supervisors mal9S9l9,and administrators have responsibilities to assure the implem€ntation
of the District s DBE Affirmativs Action Program. The Director of Administrative Services will
@nduct an annual review to assess progress.

Like all LTD goals, equal opportunity, affirmative action, and nondiscrimination goals can only be
reached through the active cooperation and support of every District employee. Each employee
has the responsibility to assist in assuring th€ successful implementation oi our DBE Rttirhaiive
Action Program.

Allcomponents of the DBE Affirmative Action Program may have my endorsement and my personal
commitment for impl€mgntration.

Dato

"See Appendix: Detinltions

Phyllis Loobey
General Manager
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)

DEFINITION: A Disadvantaged Business Enterplise (DBE) is a small business concern, defined
by Section 3 ot the Small Businoss Act and implementing regulations:

' Which ls at leastSl percent owned by on€ or mor€ soclally and economically disadvantaged
indlviduals or, in the cas€ of any publicly owned busin€ss, at lea:rt 51 percent of the stock
which is owned by one or more socially and economically disadvantaged individuals; and

' Whos€ managem€nt and dally busin€ss operations are controll€d by one or more of the
socially and sconomically disadvantagsd indlviduats who own it.

Socially and economlcally disadvantagod indivlduals are individuals who are citiz€ns of the United
States (or lawfully admitted permanent residents) who are:

Black American - persons having origins in any of the Black racial groups of Africa.

Hlspanic Amerlcans - porsons of M€xicqn., Puerto Rican, Cuban, Central or South American,
Portuguese, or other Spanish culture or origln, regardless of race.

Asian-Paciftc Americans - persons-whose origins are from Japan, China, Taiwan, Korea,
Vietnam, Laos, Cambodia, the Philippines, Samoa, Guam, the U.S. Trust Territodes of th€
Paciflc, or the Northern Marlanas,

Asian-lndian Amerlcans - persons whose odgins are from India, Pakistan, or Bangtadesh.

Native Americans - persons who are Am€rican Indians, Eskimos, Aleuts or Native Hawaiians.

Women - regardless of race, efinicity, or origin; and

Ofier - persons lound to be socially and €conomically disadvantaged by the Small Business
Administration (SBA) pursuant to Section 8(a) of the Small Business Act.
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
COMMITMENT STATEMENT

ASSIGNED CONTRACT GOALS:

TOTAL DBE GOAL 

-%T-he Bidder's total DBE goal ls tho sum ol the Bidder,s proposed commitment to the goats for
disadvantagedowned and women-owned firms.

Biddets will. calculate single goal percontages using th€ Bidd6/s proposed total dollar amounr
@mmltment to each singl€ goal divid€d by the Bidder's total amourit oi bid dollars. Goats will be
calculated to the nearest one-one hundredth (O.Ol) of a porcent.

Bidders must indicatg the total DBE goal thsy propose to achieve. Even it the assigned contract
goals are 0ol", Bidders must fill in all the blanks retated to the Bldde/s Contract goais. FAILURE
TO DO SO SHALL RENDER THE BID NON.RESPONSIVE.

BIDDER'S CONTMCT GOALS:

DISADVANTAGEO-OWNEO 

-%TOTAL DBE GOAL _%
By the tim,e specified within the bi4 all Bidders must be prepared to provide documentation
regardlng the identification of D_BE s (by bid item arnount(s)) usea o meet'ttre contraa goals, and
AffirMAtiVE  CtiON STEPS IAKEN. FAILUBE TO PROVIDE THIS DOCUMENTATION SHALL-R.NDER
THE BID NON-RESPONSIVE.

By signing thls proposal the Bidder assures that r€asonable effods have been made to me€t the
goal (sJ^for- he O^BE participation specified for thls contract; accepts the DBE poilcy Statement on
1399.13 of th_e Supplemental Requked Conuact Provisions, Disadvantaged Business interprise
(DBE); and will include $e stratement in all subcontracts €ntered inb unier this contract.

BY:

10
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SUPPLEMENTAL REQUIRED CONTRACT PROVISIONS
FOR DISADVANTAGED BUSINESS ENTERPRISE (DBE)

PARTICIPATION

FEDERAL AID PROJECTS

! In accordance with 49 CFR 23, all Bidders and all contractors shall agree to abide by and take
all necessary and reasonable steps to cemply with the following statem;nts:

DBE POLICY STATEMENT

DBE Po_LlcY: lt is the pollcy of the united states Departnent of rransportation (Dor) and Lan€
Transit Dlstrict that minority business enterprises as ddfined in 49 CFR 2b shall have the maximum
opportunity to_ partidpate In the perfomanc€ of contracb flnanced In whole or part whh Federal
funds under this agreem€nt. consequently, the DBE requirements of 49 cFi 23 apply to this
agroement.

DBE OBLIGATION: The recipient or its contractor agrees to ensure that minority business
enterprises as defined in 49 cFR 23 hava the maxlmum opportunity to particip'ate in the
performance of contracts and subcontracts ftnanc€d in whole or in';iart witn peoerat tunos provided
under this agr€€ment. In this regard all recipients or contractois shall take all necesiary ano
reasonable steps in accordancg n ith 49 CFR 23 to ensure that minority business enterpriseg have
the maxlmum opportunity to compete for and perform contracts. necipients and their contractors
shall not discriminate on the basis of race, color, natlonal origin, 

'or 
sex in the awarct and

performance of Department of Transportation-assist€d contracts.

DBE APPLlcABlLtw: This applios to all projects and contracts financed by the Federal
Transportation Administration l(TA) or through the oregon Departm€nt ot rransportation
(oepartmen0 without r€gard to the funding sourcC, Recipienti and contractors shajl conform to all
applicable civil rlghts laws, orders, and rogulatbns inctudlng Sectlon s04 of tho Rehabititation Act
of .1973..- Recipients and thek olntractors shall not discriminate on the basis of race, age, sex,
color, religion, national orlgin, mental or physical handicap, polltlcal affiliation, or marital s-tatus In
the award and performance of Department @ntracts.

The DBE Policy Stat€ment shall be included in all subcontracb entered into under this contract.

lL In accordance with 49 CFR 29, Subpart O,.Section 29.62, ail Bidders and alt contractors shatl
agfee to abide and take all necessary and reasonable steps to comply with the following goals.

l!! In accordance wlth 49 CFR Part 23, Subpart A, Section 23.5, all Bidders and contractors shall
agr€g to abide and take all nocessary and rsasonable stops to comply with tho following goals.

lv. .contractors are encouraged to investlgate he seMces otfered by f€male and minority{wned
banks and use these banks whenever possible.

!L In order to me€t the District's DBE goals,.the District may set asido @ntracts to be bid on by
cerdfied 

. 
DBE'S only. s€t-asides will only be used where at least three (g) DBE'S with the

capabilities consistent with contract requiremenb exist so as to permit competiiion.

11
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vl. DBE GOALS - In order to increase participation by DBE's in contracts, LTD has assigned goals
to @ntracts. Goals for the proiect are list€d on a sheet tiued 'DBE participation, commitment
Stat€ment" immediately ln front of th€se suppl€mental requlred contact provisions in the Bldder,s
Proposal. Bidders will not be credited for exceoding any speclfied goal-

Particlpatlon may be accomplished by includlng Certified DBE in any part ol the conuact wolk that
ls necessary to comploto the contract obligation. A DBE will be recognlzed as a prime contractor,
sub@ntractor, joint venture, material supplier, or consultant.

A. Bidd€rs may count toward DBE goals only gxpenditures made to perform a c,ommercially
iJseful function in the woft of the contract A DBE is conaidered to perform a commercially
useful funcdon when the DBE is responsible for execution of a dlstinct element of the
contract work and is carrying out th€ r€sponsibilltles by actual performing, managing, and
supervising the work involved. To determine whether a DBE is performing a commercially
usetul function, LTD will evaluate the amount of urork subcontracted, industry practic€s, and
other relevant factors,

B. In a joint venture, only the p€rcentrage of the dollar value of the confact €qual to the
percentag€ of the work under the control of the DBE partner In the joint venture will be
counted toward the goals.

C. Only 60 percent (607d ot the total dollar value of purchases of supplies of a regular dealer
will count toward the goals.

L?
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To be considered for participation in a bid, firms must be certifled as a DBE by the following:

Oregon Departm€nt of Transportation
EEO, MBE and Labor Compliance Unit
Construction Section
Transportation Bulldlng Sal€m, OR 97310

A contract that is assigned a zero-percent goal does not relieve the contract participants ot their
commitrnsnt to the DBE Policy Statement'

vll. cHALLENGE PROCEDURE - A third party may challengb the certilication or the pending

cgrtitication of a DBE.

IJTD BOARD MEETING
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During LTD',s revlew of the chall€nge submitted by a thlrd party, the presumption that the

challenged party is eligible to participate in Department of Transportation-assisted confacts as a
DBE will remain in etfoct until a final determination is made which. negates this presumpuon.

Final determination may be app€aled to the Department of Transportation in accordance with tho

appeal procedures set up under the Departmenfs Disadvantaged Buslness Enterprise regulations
published in the Federal Register on March 31, 1980.

A. Challenge Procedure: Phase One

1 . The District will accept and evaluate written challonges to the social and economic

status of businesses certifi€d or seeking certification as a oBE except in cases

where the business has a current certification trom the small Business

Administladon.

2. The challenging party is requked to submit Information relevant to a d€termlna on

that the chailenged party is not socially and economically dlsadvantiaged'

3. The District will make a declsion on wheher or not there ls reason to believe that the

cha||eng€dpartyisnot,infact,socia||yandeconomical|ydisadvantaged.The
decision ls based on thg information provided.

a.||thereisareasontob€|iovehatthecha||engingparlyisasocia||yand
economically disadvantaged businesMndlvldual, the District will inform th€

challenging party of lts declsion. This ends the proceeding'

b.|fthereisreasontobe|lev€thathecha||eng6dpartyisnotsocia||yand
oconomically disadvantaged, the Distrlct wlllcontlnue lts evaluatlon undsrthe
challenge Proc€dure. . "

Challenge Procedure: Phas€ Two

1 . The District will evaluato he information submitted by the challenged party In

response to the challenge and make a proposed d€t€rmination ot the social and

economlc status of the challsnged party. Following lts determination, the District will

provide written notification to each party of lts proposed determinatlon' and th€

IJ



rationale for the determination. Following this, the District will provide an opportunity
to the parties for an informal hearlng to respond to the determination.

2, The Distrlct will make a final det€rminatlon withln a reasonable p€rlod ol tlme and
provide written notification to both parties. This notification should advise the
challenged party of the appeal procedures provided under the regulation.

Certification Appeals

A business/individual that believes trey have been wrongly denied certification on the basis
of a determlnatlon under the Dlstricts certlfication process or challenge procedures may flle
an app€al wih the Department of Transportation,

During the app€al process, the presumption hat $e businesMndividual is soclally and
economically disadvantaged remains in effect unless othorwise advised by the Department
or until certlfication has be€n denied by th€ Departmenl.

1. Filino - The appeal must be filed not later than 180 days after the certification has

been deniod by the District.

2. Invostioatlon - Followlng submission of a reguest for appeal from the party denied
ceruncaton, tho Department will conduct an inv€stigation pursuant to the
Departments Tltle lV investigation proc€dures.

3. Determination - The S€cretary will make one of he following determinations:

a. Certification of the DBE or DBE Joint Venture

Denial of certification to participate in DOT-assigned contracts until a new

application lor certification is approved by $e recipient.

Bkld€rs shall complete the DBE

@ntinc|UdedintheBidder,sProposa|inaccordanc€withthe
lnstruitions contained on the form. Fallure to complete the form as Instructed shall render fie bid

non-responsive. unless stated in he bidding documenb, gonotally th€ following will apply.

c.

Wi$in five (5) calendar days after the bid opening, all bkjders must be prepared b provide

documentraiion regardlng the ldentlffcatlon of DBE's used to meet the contract goals.

ldentification must include bid item(s) and dollar amount(s).

By 5:Oo p,m. on the fifth calendar day following determinauon of the low bidder' the low

btdder shall provide this documentatlon to the Pufchasing Agent,3500 E. 17th Avenue,
Eugene, Oregon,97403, or P. O. Box 7070, Eug€n6, Oregon' 97401.

lf the biddet s OBE contract goals are less than the assigned contract goals, fte low bidder,
as requestsd, shall provide additional written doqrmentation regarding the good faith efiorts
made and tho affirmative actlon steps taken priof to tho bid opening date to achiov€ the
assigned goals.

L+
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D. Failure of the low bidder to provide the documentiadon speciti€d above shall render th€ low' 
bidder ineligible to executo the contract and the low bidder's bid shall be rejected.

LTD, at its opuon, may accept a late filing ol tho documentation and award the contract if de€m€d
in the public interest und€r the circumstrances.

In the event $at the low bidder fails to provide the documentauon requlred above, the next lowost
bidder shall provide such documentration to the Purchaslng Agent,3500 E. 17th lvel,u€' Eugene'

Oregon, 974b9, or p. O. Box 7070, Eugene, Oregon 97401, after receiving actual notitlcation to do

so. ihls same procedure will be followed untll a successful low bHder is determlned or all bids

may be rejected.

- To decide wheher the total b'ld amount

bya is reasonable,ITD will use the same criteria that it would use if only a single

bid was roceivod.

ln the €vent a single bid is received, LTO witl conduct a price and/or cost analysls of the bid. A
price analysis is th-e process of €xamining the bid and. evaluating ho separate slemonts' lt should

[e-recosriiteO ttrat i price analysis through comparlson to other similar procurements must be

U"."a o]i an establishod or cohpetitive p*r oi the elem€nb used in the comparison. The

comparison must be made to a purchase bf similar quantity and involving similar specifications'

Wnere a difference exists, detait;d analysis must be made of this ditference and costs attached

thereto.

Where it is impossible to obtain a valid price analysis, it may be necessary for LTD to @nduct a

cost analysis of the bid Prico'

Th€ pric€ and/or cost analysis shall be made by competont and experienggd auditors or price

an"tvsts; an engineer's esd-mate or @mparison of the price involved is insufficient.

The conclusion for disposition of the contract will b€ in tho best interest of LTD and will assure that

LTD will meet its affirmatlve action @mmitment to lts DBE ov€rall goal'

crlteria to ensure that prime @ntracts are awarded to bidders who meet oBE goals are:

A. lf ihe low bidder offering a reasonable bid meets or exco€ds the assigned goal' that bidder

will be recommended tor the conttact award.

tf the low bidder otfering a reasonabls bld does not meet $e assigned goal, to remain in

corpemfon tor ttre conflct award the bidder must furnish LTD, within five (5) calendar days

iJioiing o.t -lnation of the low bidder, written evidencs of the affirmative action steps that

nere taien in an attempt to meet the goal, LTD wlll roview this documentation b determino

if fie affirmative actio; steps taken 
-ai6 

satisfactory. As a r€sult of th€ review, if th€

aflirmatlve action steps ate taken' and are:

1 . Satlsfactory, that biddet will be recommended fol the contract award'

2. Not satisfactory, that blddor will not be recommend€d tor th€ contract award.

I3
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C. lf the low bldder otfering a reasonable bid is not recommended for the conlract award, LTD
will proceed to the second low bidder and will repeat the process describ€d in Paragraphs
A through C. lf necessary, LTD will consider all responsivo bidd€rs in ascending order.

F.

c.

D.

E.

G.

H.

t.

J.

K.

@.|nadditiontosigningth€DBEParticipationcommitment
Statement contalned in the Proposal, the bidder who has not achleved the assigned goal on this
proiect shall document the steps taken to obtain particlpation, such as:

Attendance at a pre-bld meeting, lf any, scheduled by LTD to Inform the DBE of
subcontracting opportunities In thls contract work.

Advertising In general clrculatlon m€dia, trad€ assoclatlon publications' and mlnorlty-focus
media at least ten (10) days before bids or proposals are due. lf ten (10) days are not
available, a shorter r€asonabl€ time will be acceptable.

Use of the Department of Transportatlon's Certified DBE Dk€ctory.

Written nodflcation to DBE that thek Interest In the contract ls solicited.

Etforts to select portions of the work proposed to be perform€d to increase the likellhood ot
achieving the assigned goal.

Efforts to negotiate for speclfic sub-blds, Includlng at a minlmum:

1. The name, address, or telephono number of each DBE contacted;

2. A descripflon of fre inlormatbn provided regarding $e plans and
specifications for the portions of the work to be p€rformed;

3. A statem€nt ol why additional agreem€nts were not reach€d.

Reasons for relecting as unqualified any DBE contacted'

Efforts to ptovldo assistance ln obtalnlng any necessary bondlng or lnsurance.

Etforts to use the servic€ of banks owned and conttolled by minorides or women.

Efforts to assist the DBE in purchasing materials and supplies.

Any other affirmative action efforts.

- The contractor shall provide monthly documenta- tion to LTD that

IO
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it is subcontracting with or purchasing materials from the DBE ldentified to meet contract goals.

The contractor shall notify LTD and obtain hs wrinsn approval befote replacing a DBE or maklng

any change in the participation listed. lf a DBE is unable to fulfill the original obligafon to the

coirtract, the contrabtor must dsmonstrate to LTD ib good taith €fforb to replace that DBE with
anoth€r. Fallure to do so will result in wifrholdlng payment on those items. The monthly
documentation will not be required after the DBE goal commiunent ls satisfactory to LTD.



Any DBE participation attained after ths goal commitment has been satistied should b€ reported
b LTD.

- The contractor shall designate a DBE liaison
who will adminlster the contractor's DBE program.

Xlll. CERTIFIED DBE DIRECTORY - LTD is taklng affirmative action to seek out, identify, certiff,
and compile a directory of DBES that wish to padicipate in its contracting activities. LTD sfongly
€n@urages contractors to assist in this effort. The cunent Certified OBE Directory is included with
the proposal form. The Dir€ctory can also be obtalned by phonlng (503) 378-6293.

t7
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

CONSEOUENCES OF
REQUESTEO ACTION:

ATTACHMENT:

PROPOSED MOTION:

Mark Pangborn, Dlrector of Administrative Services

The Board is requested to approve the transfer of $15'000 Jrom the FY

1991-92 General Fund Contingency Account to General Administration-
Materials and Services. This money is to bs used to prepare public

information on the Eugene Station proiect, and would be used in lieu of the

$15,000 in the FY 1992-93 budget approved by the Budget Committee.

As the process brings the Board closer to making a decision on solecting

a new location for a Eugene Station, it is apparent that there will be

controversy surrounding that decision and that good, accurate, and timely
public infoimation about the project will be invaluable in lessening the

controv€rsy and focusing the discussion on the real issues. Staff have

been conducting researCh on finalist sites for a new Eugene Station. In

order to more effectively provide information to the public on the project'

staff propose to prepare doouments that detail information such as the

need'for the station and the site selection criteria. Although money is

budgeted in next year's budg€t for this purpose, staff believe that we must

begin putting that information together as soon as possible' and propose

to ipehO the money this year by transfening funds from the General Fund

Contingency Account and not spending the money out of next year's

budget.

May 20, 1992

EUGENE STATION: BUOGET TRANSFER

Staff will prepare the information pieces'

Resolution authorizing the transfer of funds as described above.

I move that the Board approve the Resolution authorizing the transfer of

$15,000 from the FY 1991-92 General Fund Contingency Account to
General Administration-Materials and Services.
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RESOLUTION

Lane Transit District Board of Directors

WHEREAS, the process for selecting a new Eugene station site in downtown

Eugene has generated a number of questions from proPerty owners surrounding the
potential sites; and

WHEREAS, there is a need to develop a complete set of public information

that addresses those questions raised by the public; and

WHEREAS, no lunds were allocat€d in the 1991-92 budget for this purpose;

NoW,THEREFoRE'BE|TRESoLVEDlhatthebudgetappropriationslor
Fiscal Year 1991'92 are hereby revised as follows:

Reduction in Aoorooriations

General Fund Contingency Account $1s,o0o

lncrease in Aoorooriations

General Administration-Materials and Services $15,000

/7\A^1Jo,lq'l&_-_-rD#-

LTD BOARD MEETING
05/2o/92 Page 43

c:esbudres.miP



DATE OF MEETING:

ITEM T]TLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

CONSEOUENCES OF
REOUESTED ACTION:

ATTAGHMENT:

PROPOSED MOTION:

Stefano Viggiano, Planning Administrator

That the Board add the McDonald Theatre Site to the list of finalist sites t0

be considered for a new Eugene Station.

At its F€bruary 12, 1992, work session, the Board directed staff to consider
the I-HOP, the Pasta Plus, and the Elections sites for the new transit
station. Since that meeting, the McDonald Theatre site has emerged as

a oossible site. The McDonald site has been suggested by some who

oppose the I-HOP site option. In addition, the Board asked if there were

any sites that do not require the payment ol damages for parking. The

MCDonald Theatre site fits that description. Staft believe it is important t0

consider all potentially viable sites'

May 20, 1992

EUGENE STATION: CONSIDER MCDONALD SITE FOR NEW STATION

With Board approval, staff will research the McDonald Theatre site and

compare it to the Elections, Pasta Plus, and I-HOP sites. Staff will also

make property owners and tenants adjacent to the McDonald Theatre site

aware that the location is being considered for a transit station.

None.

I move that staff consider the McDonald Theatre site as a possible location

for the new Eugene Station.
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DATE OF MEETING: May 20, 1992

ITE}I TITLE:

PREPARED BY:

ACTION REOUESITED:

BACKGROUND:

CONSEOUENCES OF
REOUESTED ACTION:

ATTACH[IENT:

PROPOSED MOTION:

EUGENE STATION: DECISION-MAKING PROCESS

Stefano Vigglano, Plannlng Administrator

That the Board revierv and approve the attachod decislon-making process

for the Eugeno Station project,

Statf have been conducung research on tinalist sites for a new Eugene
Station. Tho attach€d documont provides a suggested procoss and
schedule for reaching a decislon on th€ b€st site for the new station.

Staff will imdement the decision-making proc€ss.

Outline of tho decision-making procoss and schedule.

I move that the decision-making process and schedule as ouilined In the
Board packet be approved.
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1992

Jun6 10

June 23 or 25

July

August 19

September 16

Octobor-December

1993

January 20

February-March

April-May

May 19

EUGENE STATION
Declslon-l/bklng Ptan

may 190:l

Jolnt work session with LTD Board and Eugene Stailon Advisory
Committee.

Publlc hearlng on flnallst sltes (at City of Eugene Councll Chambers).

Eugene Station Advlsory Commlttee holds work sosslons on sit€
seloctlon options for the statlon. The Advlsory Committ€e formulates
recommendation on preterred sitos.

Eugene Station Advisory Committee recommendation presented to
LTD Board. Public hearing on recommendation held. The LTD Board
conducts work sessiong on the site selec{on between he August and
September meetings..

LTD Board selects two profsned sites.

Envlronmgntal Assessment on preferred slt€s ls conducted.

LTD Board revlews Envlronmental Assessment and selects prefened

site.

Eugene Downtown Commission, Eug€ne Planning Commission' and
Eugono Clty Councll revisw and take acllon on pr€foned sit€.

Eugene Hearings Offfcial considors he District's application for a
Conditional Use Permit for tho station.

The LTD Board, followlng a public hearing, takes action on a grant

application to lund construction of the station.

Note: This decision-making schedule ropresents a'best guess' of the steps to make a
solection on the sitg for a new Eugene Stration. Due to the complexity of the issue and tho

deslrg to be responslve to changing conditions, the time perlods required for gach step and
specitic action to be considored at fte various d€cision points are subject to change, Please

contact LTD at 741-6100 to be sure that you have he most up-todate decision-making
schsdule.

h:esdecsch.smv
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DATE OF MEETING: May 20, 1992

ITEM TITLE: GENERAL MANAGER,S FY 91.92 EVALUATION; SALARY AND BENEFITS
AND CONTRACT RENEWAL FOR FY 92-93

ACTION REQUESTED: (1) Executive Session Pursuant to ORS 192.660(1Xi), to evaluate the
employment-related performance of the General Manager for the period

March 1, 1991, through February 29, 1992'

(Z) Approval of salary and benefits increases for the General Manager lor
FY 92-93 as outlined in the attached memorandum.

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

Each year, the Board Salary Committee reviews the Board's written

evaluations of the General Manager's performance and negotiates salary and

benefits adjustments for the General Manager for the following fiscal year. The

Committee met with the General Manger on April 29' 1992' and developed the

attached recommendation.

Memorandum from Board Salary Committee

ln regular session: "l move that the Board approve the following salary and

beneiits package for the General Manager tor Fiscal Year 1992-93: inclusion

of the fringe benefit supplement in the base salary; a 4 percent increase in

base salary (now including the fringe benefit supplement), for a total base

salary ot $71,285; and an increase in the monthly automobile allowance to

$250 per month; and that the Board authorize the Board President to sign a
contract extending the Gsneral Manager's employment through Fiscal Year
1992-93.'
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TO: Board of Directors

FROM: Tamalyn Fltch, Chair, Board Salary Commlttee

RE: General Manage/s Salary and Bonefits and Contract
Ren€wal fol 1992-93

The Salary Committee met on April 29, '1992, to discuss the employment-related
perlormance of hs General Manager trom March 1 , 1991 , through February 29' 1 992. The
Committee also discussed salary and benofit provisions and contract renowal for the

General Manager for the 1992-9il ffscal year.

In past years, the G€neral Manager has r€ceived an annual fringe benefit supplem€nt, to

be'useci for additional benefits as detemined by the General Manager, in addition to hor

base salary. The amount of the supplemental fringe benefit last year was $6,675. Because

the supplemental bonsfit ls troated as salary tor ta( purposes, the salary committee
recommends that lt be inctuded in the Gsneral Manage/s annual base salary rather than

listed as a separate amount.

commlttee Recommendatlon: The commitbo rocommends approval of tle following

@th€G9nera|ManagerforF|sca|Year1992-93:lnc|uslon
ot the fringe benefit supplement in the base satary; a 4 p€rcent increaso in basg salary
(now including the suppl€mentil frlnge ben6tit), for a total base salary of $71 ,289; and an

increase from $2OO to $250 for tre monthly automobile allowance. Following is the

comparison to current salary and beneflt provislons:

Annual Salary (lncluding
Fringe Benefit Supploment)

Car Allowance

Total

91-92

$68,543

2.400

$70,943

Lane Transit Dist et
PO. Box 7070
E ugene, Oregon 9740 l -04 70

(503) 741-6100
Fax (503) 741-6111

May 20, 1992

92-9.9

$71,285

3.000

$74,285

The Committee also recommonds that the Board authorize tho Boad President to sign a

contract extending the General Manager's employment through fiscal year 1992-93.

11 I\J4*rt-lwV/*c/^-/d
Tamalyn Fitch ' 'a
Chair, Board Salary Committee
TFjs
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

FUTURE ACTION
REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

UPDATE ON AMEBICANS WITH DISABILITIES ACT (ADA) AND PARA-
TRANSIT SERVICE ISSUES

Micki Kaplan, Transit Planner

None. Inlormation only.

The Board will be requested to adopt th€ linal Lonq-Ranqe Paratransit Plan
and a n€w paratransit fare structure at the June LTD Board ot Directors
meeting.

A draft !g!g&!g.q JgI4IAnglllO is available and will be distributed at
the May 20 Board of Dir€ctors meeting. The Plan was developed as a
coordinated effort between LTD and L-COG and a citizen advisory
committee. The LTD and L-COG Board of Directors will be requested to
adopt the Plans in June.

Included in the Plan are recommendations to resolve long-standing issues
and improvements to paratransit service programs such as the Dial-a-Bide
and Maxi-Taxi. In addition, a new fare structure is proposed. L-COG will
staff a public hearing on the proposed paratransit fares on June 4. The
LTO Board of Directors will be requested to adopt the new fare schedule
at the June meeting. Futuro paratransit fare changes will be considered
in coniunction with LTD fixed-route fares.

Additional information on ADA service implementation is included in the
attached report. Staff will be present at the meeting to respond to
questions.

Update on ADA and Paratransit Service lssues

None
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Lane Transit Disttict
PO. Box 7070
E ugene, O@gon 9740 1 -04 7 0

(50s) 741-6100
Fax (503) 741-6111

UPDATE ON ADA AND PARATRANSIT SERVICE ISSIUES

Prepar€d by Micki Kaplan, Transit Planner
May 20, 1992

The purpose of this report is to provide a status report regarding Americans with Disabilities
Act (ADA) service impl€mentation.

LONG.RANGE PARATRANSIT PLAN

As you may recall, L-COG, on behalf of LTD, hir€d a private consultiant to assist in ADA
plannlng and to develop a long-range plan for paratransit servlces such as the Dial-a-Rids.
The consultiant has completed a'final'draft of the Long-range Paratransit Plan for the LTD
servico area. A copy of tho draft plan will be distributed at the May Board meeting. The
final plan is expected to be comploted by early June. The objective of the Long-rango
Paratransit Plan is to settle various unresolved issues relatod to paratransit and Special
Transportation Fund (STF) service. In addition, the plan will provide recommendations to
improve Dial-a-Ride service, and will include a live-year plan for servlce and capital noeds.

The plan was d€velop€d as a coordinated etfort between LTD and L-COG staft and a
citizen advisory committee. Ths LTD and L-COG Boards ot Directors will bs request€d to
adopt tho plan at their respoctivs meetings in Jun€.

PLANNING PROCESS

A public planning process involving local citlzens was used to develop the long-range plan
and to advise LTD and L-COG staff on ADA lssues. Various subcommittees of the Special
Transportation Fund Citizen Advisory Committse were established, including an ADA
Eligibility Subcommittee, Appeals Subcommittee, and Planning Subcommittee. The
subcommittees have made considerable progress ovgr the last year. A summary of maior
recommendations from the subcommittees, and issues which impact LTD, are listed below.
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ADA UDdate
May 20, 1992
Page 2

MAJOR RECOMMENDATIONS FROM THE STF SUBCOMMITTEES

Fares

A new paratransit fare structure is proposed tor implementation July i , 1992, and is
described in the chart below. The proposed fare structure was developed in conjunction
with a private consultant and the STF Planning and Advisory Committe€s. providing Dial-a-
Ride service is expensive; the current cost psr trip on Dial-a-Ride is 91 1.30, compared with
$2.00 on the LTD fixed route. A further example of the expense and degree of subsidy is
evident when oomparing farebox-to-operating-cost ratios between LTD and Dial-a-Ride. For
example, the 1991 farebox-to-op€rating-cost of Dial-a-Ride was approximately 3 percent,
compared with LTD'S 1991 farebox-to-operating-cost ratio ot 21.45 percent. Theretore, it
is important to provide an incentive to those riders who can use the fixed-route service to
do so, and to preserve th€ Dial-a-Ride lor those who truly qualify for the service and have
fewer transportation options available. In addition, the ADA allows paratransit fare to be no
more than twice the cost of an LTD adult cash fare. In other words, the Dial-a-Ride fare
currently cannot exceed $1.50. Although the proposed fare may be of concern to local
citizens, many of whom ar€ low-income, th€ fare increase is well under the legal allowance
and is justifiable.

Staff recommend that the paratransit fare remain consistent with the LTD fixed-route adult
cash tare. Other objectives ol the paratransit fare re@mmendation are to keep pace with
inflation, control demand, prevent cross-over of riders from fixed-route to paratransit,
provido incentive for Dial-a-Ride patrons with mobility skills to ride the fixed-route s€rvice,
provide incentive for Maxi-Taxi patrons with mobility skills to ride the fixed-route service,
and to have social service agencies pay for transporting their clients. Future Dial-a-Ride
fares will be considered in conjunction with LTD fixed-route fares.

As shown in the chart below, the proposed fare structure will increase Dial-a-Ride fare from
350 to 750. Because the taro will more than doubl€, the fare increase is proposed to be
phased ovsr a one-year poriod. The first phase will raise the Dial-a-Ride fare from 350 to
50C and is scheduled for implementation July 1. The second phase raises the fare from
50C t0 750 and will be implemented either January 1, 1993, or July 1, 1993, depending on
customer input at the public hearing. A public hearing on proposed paratransit fares will
be held on June 4, 1992, at 7:30 p.m. at LTD. The hearing will be facilitated by LCOG
staff; LTD Board members are welcome to attend. A summary of public input from the
hearing will be included in the June LTD Board meeting agenda materials. The LTD Board
of Directors will be requested to adopt the proposed fares at the June meeting. In the
future, Dial-a-Ride fares will be considered in conjunction with fixed-route fares.

The proposed paratransit fars structure is listed below.
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ADA Update
May 20, 1992
Page 3

PROPOSED FARE STRUCTURE

CURRENT

Dial-a-Rue S .35
Dial-a-Ride Subscription' 0
Maxi-Taxi"'
(ADA €ligible)
Maxi-Taxi
(Non-ADAeligiblsseniors) Donation
Soclal Servlce Agencies"t Varies

N/A

.75

.25

1.00
50%

PHASE II
$ .7s

1.00

.50

1.25
100%

' Subscription service is for ongolng guaranteed rides.
Maxl-Taxi is speclallzed transportaton seMce for grocery shopping.
Social service agencles will confact tor service and pay 100 percent of ihe
marginal cost of sgrvic€. Service to social servic€ agencies is cunently limlted to
Mckenzis Willamette Adult Day Care and Peal Buck Center.

Ellolbllllv

As required by federal lau ellgibility for ADA paratransit servlco must be established.
Therefore, tho DiaFa-Ride eligibility and certification procoss will be revised. The new ADA
eligibillty and certificatlon process ls poect€d to begln July 1, 1992, and will be completed
by fall.

Agpeals Proc6s

An app€als process, also mandated by federal law, will be established for ADA paratransit
service eligibility, and for riders denied service due to excessive 'no-shows." An Appeals
Committee process has boen established. The committee is staffed by L:COG, and is
comprised of LTD staff and four porsons wilh disabilities who have prior experience on he
STF Planning or STF Advisory Committees.

Because LTD is legally responsible for providing paratransit se.vice, contested appoals will
ultimately go before the LTD Board of Dlreotors rather than the L-COG Board of Dlrectors,
Stalf exp€ct f€w appeals to go beyond the Appeals Committee to the LTD Board of
Directors.
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Lane lransit District
PO. Box 7070
Eugene, Orcgon 97401 -0470

(503) 741-6100
Fax /503) 741-6111

OPERAII IOIIS SUIOIIRY REPORII

Prepared by Tim Dallas, Director of Operations
M,ay 20 

' 
L992

IIEIiOR,IA', DAI SERIrICE

Sunday-level service wiII be run on Mernorial Day, Monday, taay 25.
A special vJork se.l-ection si,gn-up for operatols was held. These
"holiday" sign-ups occur, in accordance with the labor agleenent,
whenever special holiday-Levet service occurs on a regular-service
work dav.

STOP

Operatols are now making announcements on the bus at aI1 major
destinaLions along their route. Announcements are made using the
internal public address system o! by loud voice. nhile the
announcements are required by the recen! Americans with Disabilities
Act., they also provide all custoners r'rith valuable assistance in
locating their stops. Customers who have visual limitations, ale
nerd to our conununity, or who are riding at night will find the new
service particularly useful-. The appropliate announcements were
developed by a cotrunittee of Planning and Marketing staff and bug
operaco!s.

SI'UMER SERVIC

Final "bid" documents are being proofed fo! the driver work sign-up
on ,tune 8-10, for the implementation of gununer service on .tune 21.
service is reduced each year about this tine in reaponse to school
vacations. A11 operators lrill make neit wolk aelections' by
seniority. The assigrunents will be effective until the
iJnplementation of faII gervice in seplenber.
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Operations Surmnary Report, tqay 2Ot Lgg2 Page 2

OPERATOR INSTRUCTOR TRAINING

Training for nei{ bus operator inst.ructors has been completed,.
Specially selected operators received eight days of specialized
training from current driving instructors and from Dennis Ashley, a
training consultant with Cascade Employers Association. The program
included using some administrative staff as "studentsr" and also
included a review and revision of operator pelformance standards and.
the operator training proqram. The new instructors are now ready to
train new operators for the fall service implementation.

ATTERNATE DUTY

Bua operators unabfe to drive due to r4rork-related (workers'
compensation) injuries continue to work alternate duty assigrunents,
as palt of a long-standing component of the District,s return-to-
work program. Assignments include monitoring operations and
assisting customers at the Eugene Stationr working in the dispatch
office; answering telephones at the Customer Service Center,. and
assisting with administrative assignments.

ST.aI.F TIORK SCITEDUI.ES

Revised ta'ork schedules fo! supervisors are being drafted in
preparation for expanded service hours in the fall, Affected
supervisory employees are reviewing proposed changes and a final
decision is expecled sometime in .Iune, The 18-hour service day,
seven-day service weekr and rotatj-ng shifts make this schedulinq
qurLe evr(PrY^.

!{EW BRAKE I.INING TEST

After initial- positive results, the brake l-in.ing te6t program has
been expanded from tvro to six buses. Final results are stil-I
several months away. The tests use special J.inings and are directed
at reducing brake squeal while maint.aining brake life and stopping
power.
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Operations Su:nmary Report, t{ay 20. !992 Page 3

EXPAND@ I'CXER ROOU

with the District's success in recruiting increased nunbers of nomen
in the ltaintenance division, it is necessary to expand the size of
the women's locker room. The remodel will add fou! additionaL
Iockers, for a total of 12, and was funded nith monies reserved in
the Glenlrood Facility budget for polentiat modifications needed
after moving into the new building.

PRE-WORT SIRETCSITSG

A]-l Maintenance emptoyeeg have begun daily pre-work stretching
sessions at the beginning of each work shift. The sessions follow
back care and pre-work stretching classes given to all employees
this winter. Reaction has been very positive, with employeeg
reporting a heightened sense of well-being and reconEnending the
program for other District employees. The program is intended to
reduce workels' compensation claims and i(U)rove Productivity.

WIDE TI'NN SIGNS

'9lide turn" signs are b€ing installed on the rear corner of a]-l 800-
and 9o0-series buses thia iteek, in an attenpt to reduce the nurnber
of right-tunt sllueeze accidents. Despite the fact that our
operators use special "button hook" turn techniqueg, and that two
extra tuln sj-gral lamPs have been specified on the side of aIl buses
for some time, ne still believe that there are too tnany occasrong
when other drivers attempt to squeeze between the curb and a bus
+ 'rrn i h^ ri^hf

CPR/FIRST IID TRII}TING

on€-day CPR/Flrst Aid tlaining ras plovided to about trrenty
supervisors and adninistrative employees to improve our ability to
respond to emergencies at our facilitiesr and to meet nelt OSIiA

requiretnents.

]JTD BOARD MEETING
05/20/92 Page 55



Operations Surunary Report, May 20, 7992 Page 4

BUS OPERAIOR RECRUITMENII

Approxinately 400 applications for part-time bus operato! nere
received as the first phase of renerring the operator hiring "poo]."
The applications were screened, and 80 people nere selected to take
the Bus Operator Video Selection Test. A linited nunber of
candidates ldho score weLl on the video test will be selected for an
interview, road test, and reference checks pri-or to final placement
in the pool of candidates for future hiring. This sefection will
provide operators for training this sunrne! in preparation for the
Comprehensive service Redesign (CSR) implementation this falf.

TA.KE CARE

The Take Care Colrunittee (weIIness program) sponsored a Smoking
Cessation and Carbon Monoxide Testing Clinic in the employee lounges
for two days in April to promote the benefits of stopping smoking,
The clinic measured the calbon monoxide level in the lungs and
provided information to employees on the health re.Lated effecls of
smoking. The program is part of a series of events to improve
emp1oyee health and productivity, and to control health insuraDce
and workerg' compensatj-on costs.

.'I'NE PERFORMAICE EVII,U}TIONS

Supervisors are preparing to conduct staff performance evalualiong
in .tune. The evaluations wi]'l provide the basis for salary
adiustments which take effect in ,fu1v.
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACNON REOUEIITED:

BAGKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

8TH AND GARFIELD CLEAN-UP

Mark Pangborn, Dlrector ot Administrative Services

None

Tho final site clean-up report has been completed and sont to the Oregon
Department ot Environmental Ouallty (DEO). Th€ sit€ appears clean and
roady tor sals. Becauso there wer€ und€rground contaminale releases,
LTD will conduct groundwater testing for at least next year to ensure that
we removed all contamlnatlon sourcos. DEO has not y€t responded to the
report. LTD has begun meeting with School District 4J to discuss the sale
of the property and continuing liabillty. A further report, based on those
dlscusslons, will bo made at the Juns Board me€ting.

Nono

None
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DATE OF MEETING:

ITEM TITLE:

PFEPARED BY:

ACNON REOUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

OLIVE STREET OPENING

Stefano Vlggiano, Planning Admlnistrator

None, Information only.

The District has been working with City of Eugene staff on the proposed
opening ot Olive Str€et to vehicle tratfic between 8th and loth Avenues.
The City and the Dlstrlct have agreed that the street would be
geometrlcally designed to accommodate buses. This Includes the tums
onto Olive Street from th and 10th Avenues. The District has also
discussed with the City the impact of the street opening on the Eugene
Station and on problems whldr may occur during construction.

The opening of Ollve Street would cause some op€ratlonal and satety
problems for he Disttict resulting from increases in tratfic on Olive Steet
and changes in tho operations of the 10th and Olive inlersecton.
However, hese changes are thought to be manageable sinco it is
anticipat€d hat the 10th Avonu€ slte will be vacated withln the next tour
years.

An advisory vote on the steet opening is on the May 19, 1992, ballot.
Should the vot€rs agr€e with the opening of Olive Sf6et and the project
move forward, the Disuict would contlnue to work with the City to ensure
that the design.accommodates buses. The issue of whether hrses would
actually use the streot would be determined at a later date.

None

None
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

RURAL BUS SERVICE

Mark Pangborn, Director of Administrative Services

None

Lane County Commissioner Marie Frazer is currently working with the rural
communities of Marcola, Oakidge, Creswell, and Cottage Grove to find
some means to link thess communities to Eugene with regular bus service.
A number of complex issues are involvod, not the least of which is the
extension of the payroll tax district as well as the net cost to LTD to extend
service. Commissioner Frazer is interested in approaching the State tor a
grant to fund a demonstration program. At this point, staff are working with
Ms. Frazer to ensure that her plans are compatible with LTD goals and
budget. The Board will be kept informed as plans develop.

None

None

],TD BOARD MEETING
05/20/92 Page 59

h:ruralsvs.mjp



DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

PENSION TRUST PERFORMANCE REPORT

Phyllis Loobey, General Manager

None

Attached are briet reviews of the LTD/ATU #757 Pension Trust and the
LTD Salaried Employees Retirement Plan, prepared by Columbia Trust
Company. Both of these performance reports are pr€sented for the
Board's information.

Performance Report, LTD/ATU #757 Pension Trust Account and LTD
Salaried Employees Retirement Plan; Overview of Inveslment Environmsnt

None
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Lane Transit District & Amalgamated @
ColumbiaTransit Local f757 Pension Trust

As$ot$ummary:

December3l,1991
Net Contributions
March 31, 1992

lnvestnent GainAoss

Asset Allocation:

$4,299,998
0

4,273,2M

(26,7941

- 2t2n1

-10n1
f 11n2n1

ftutn

Peilomance:

1991

1l1lt2togf31E2

TotalRofurn'
Annualbod*

'Sincs irEptin: i/ky 1, 1Sf

Total Gommon s&P Fired t G/t

24.250h

-.#h

39f.38/o
15.{O/o

30.470,/o

-2.53Yo

17.790h

-..1.310/0

16.13%

-1.50%

33.63%

.20Yo
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December31,1991
Net Coftributlons
March 31,1992

lnvesttent Gain/r-oss

!ULl-tlJ1.{.lllr,tll

Lane Transit District Salaried
Employes Retircmerit plan

@
Colunbh

AssetSummary:

$1,631,719
n

1,621,U7

(10,492)

Asset Allocation:

Perfonnance:

1991

1/1FlZto3t31/92

Total Retum*
Annualhod*

.sioo8 ircegtio.f, lliky 1, 19til

*r_-_----.
I

5cl4 l
I

{o9i .,i

I

"99t i
i

,o*)1,
ii

il
'0"-jl

o*il

' f azJe1 |

E r o/t/91

I & r1n2le1 I

I W 3nus2 '

Tolal Common Fired LCiCs&P

24.22%

-.40%

379.24'Yc

15.3tFlo

33.63%

.20To

30.47%

-2.53%

17.79%

-1.31V"

16.13%

-1.50o/o
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0verview of @
Columbia

I nvestment Envi ron ment
April 1992

Economy
.Economy appea.rs to be in he eady *ages of recovery
.Areas of stren$h are housing, reail sales and consumer confidence,
wNe slovring foeign ecoromics are dampening export sales
.Money zupply gowtr zuppoting confidence in recovery

Inflation
r Numbers favorable

Interest Rates
oEconomic recovery argues again$ zubgantial dedines in interc$ rates
.Anticipate continued accofirnodation by Federal Raerve
oYield curve likely to runain positive jnvesors lengrhening nanrities
rGrowins inve$or corcem over size of deficit and furding requhernentf

Valuation
oS&P 500 in upper end of valuation &mge on cunent resJr
- inve$ors lmking ahead to inproved eamings in the second
half of the yan andnlD3

.riqurdity reinairs a poitive

'Broader, noncp weigtrted sock indic€s look more amactive

Condusion
oEouities

rMarket anphasis in fansition from P/E &iven to eamings driven
oEmphasize accelenting eamings momentum
oAtfactive nurket sectos

.snull caos

.growth
ocYclicals

oFixed Incune
.Real rates atmcdve
.Overweighn$ in mong4ge related securities .

I,TD BOARD MEETING
05/20/92 Page 63



DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENTS:

PROPOSED MOTION:

May 20, 1992

LETTERS FROM OREGON DEPARTMENT OF TRANSPORTATION AND
SENECA SAWMILL COMPANY

Phyllis Loobey, General Manager

None

The District recently received the attached two letters. The first, a letter
from Donald R. Wagner of the Oregon Department of Transportation
(ODOT), discusses ODOT's plan to work with LTD before changing the on-
ramp from River Road to Beltline Highway, which could affect LTD,s bus
entrance to the River Road Transit Station. The second letter is from
Richard Re, Vice Presidont and General Manager of Seneca Sawmill
Company, in response to LTD's letter regarding payroll taxes on 401(k)
plans. These letters are included for the Board's information, and staff will
be available to answer any questions the Board might have about them.

Letter from Oregon Department of Transportation
Letter from Seneca Sawmill Company

None
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4pn11,7,7992

Ms. Phyllis Loobev
General Manager-
Lane tansit District
PO. Box 7O70
Eugene, OR 97401.-0470

DEPARTMENT OF

TRANSPORTATION

Dear Phyilis:

It has come to my attention that some question has recentlv arisen aboui
whether or not ODOT wili consider retainihe the existinq slip iamp from the
eastbound Beltline H_lglryuy on-ramp into tTD,s park a'hd hae tof on River
Road as part of the BEltline improvement stratesi from River Road to the
?u]ll F!gl*ry. I *ilt to assdre you that Regi6h r considers ttus existing
oeslgn ro be a very vlabte turure option.

We intend to fully study the exishng access confizuralion to the park and ride
lot in the Draft Environhental Asselsment @EA)"for this proiect] In order to
ensure that the existing design receives full consideration in the DEA, I woutd
like to receive copies of ani information that LTD has about the operational
history of this Io1, as well- as any estimates of the potential impait to LTD
service of altering the lot's existinq accesses. B'e sure to include anv
information about -this facility that mIy have been developed bv the Citv df
Eugene, Lane County, or LCOC. Pleaie send this informhtion io me at'the
R:gion 3 office in Rciseburg. We also want to continue to work closely with
LTD to fully assess any othEr options that emerge through the DEA pro'cess.

ODOT is corffnitted to working with LTD to do evervthine possible to
improve transit service in Eugene-. As we develop this priliect," we will take
all measures necessary to me"et the objectives of ihe TrahsSiortation planning
Rule and avoid compiomising transit performance.

Thank you for your assistance in this matter. Please contact me jf you have
any questions regarding this project or our request for information. -

Terry Wheele6, Desim Seciion
Bill Upton, Planning3ection
Don Mclane, Locafron Manager
Jim West, Eugene Public Work
Tom StenchfiEld, Lane County Public Works
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P0sT 0rf tct r0r !51, P {0rt (503) 6!9-1011

EUG[1{E,0REG0r{ 97440

March 16, 1992

-i 1 lq r.l,"J{

illn

Mr. A. Keith Parks
Presid€nt, Board of Directors
Lane Transit Dis'Fict
Post Office Box 7070
Eugene, Oregon 972()1{470

Dear Mr. Parks:

I arr writing in response to your March 12, L92letter regarding 401 ft) plans being subject
to tane Transit District taxes.

Based upon the view you have represented in your l€tter, since there appears to be no way
out of taxing ,{Ol ft) contributions, we are quite sure that the Board of Directors will find a
way to determine how much that increases LTD's revenue and lower their tax levy by a
similar ansual.

Sincerely,

,.---"(-\2.-
Richard T. Re
Vice President and
General Manager

RTR:dme

cc: Board of Directors
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

May 20, 1992

BOARD MEMBER REPORTS

Jo Sullivan, Executive Secretary

None

Board members have been appointed to the Metropolitan Policy Committee
(MPC) and the Citizen Advisory Committee on the Central Area
Transportation Study (CATS). Board members also will present testimony
at public hearings on specific issues, as the need arises. After meetings,
public hearings, or other activities attended by individual Board members
on behall of LTD, time will be scheduled on the nexi Board meeting
agenda for an oral report by the Board member. The following activities
have occurred since the last Board meeting:

1. UE: MPC meetings are held on the second Thursday of each
month. However, the May 14 MPC meeting has been postponed
until May 21.. At the May 20 Board meeting, LTD'S representatives
Jack Billings and Janet Calvert will answer any questions the Board
members may have about the process to date.

2. CATS: The CATS Citizen Advisory Committee (CAC) has finished
its regular meetings, and is waiting for City staff to prepare a report
for the committee. lt is expected that the cATS/cAc meetings will
begin again in June to discuss the final report. At the May 20 Board
me€ling, LTD's representative, Tammy Fitch, will be available to
answer any questions the Board may have about the process or the
reoon.

None

None
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACNON REQUESTED:

BACKGROUND;

May20, 1992

SPECIAL SERVICES REPORT

Ronnel Curry, Marketing Rgpresentative

None

As a result of Board discusslon about speclal services requested by
persons and agenclos In tho community, a list ot requests (approved and
denied) is included in he agenda packot sach month.

Date of
Servlce Requestlno Aoency

Dsnled/
Granted

NONE
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION BEQUESTED:

BACKGROUND:

ATTACHMENTS:

May 20, 1992

MONTHLY FINANCIAL STATEMENTS

Tamara Weaver, Finance Administrator

None

The Oistrict continued to exhibit fiscal strength during the month of April.
General Fund expenses are 4.6 percent under budget. General Fund
revenues are expected to exceed the budget by 4 percent by year end. At
this point, no significant changes are anticipated to the estimated actual
number's presented to the Board in April. Final revenue performance will
largely be determined by the fourth-quarter payrolt tax, collected primarily
during May, and the fourth-quarter State-in-Lieu payment, which will be
received in early July. Bisk expenses continue to be monitored closely by
the Risk Administrator. lf significant changes occur to prior r€ported
conditions, those changes will be brought to the Board's attention.

Attached are the following financial reporb for the Board's review:

1 . Comparative Balance Sheets
a. General Fund
b. Risk Fund
c. Capital Fund
d. General Fixed Asset Account Group

2. Summary Revenue Report - All Funds

3. Summary ot Expenses - All Funds

4, Income Statements
a. Bisk Fund
b. Capital Fund
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LANE TRAXSIT DISTRICT

CCI.{PARAT IVE BALAIICE SIIEETS

CEIIERAL FUXD

APR!L 30, 1992

CURREXT

EALAIICES

PREV YEAR

AALAIICES

Futlo: 010 GEIEIAL FUNo

i:::t:

Cash & Short Term lnvestlEnts
Receiv€bLes
lnventory
Prep€id Expenses

Deterred Coflpensat i on
P.operty, Pl.ant & EquiFDent

2,719,762
351 ,391
418,388

.0
401 ,335
114,583

991 ,303
121 ,170
418,388

5 ,997
401,335
1 ',t 4, 583

TOTAL ASSETS

LIABILITIES

4,005,459

Accouts payabte
P8y.ot t payabte
Unearned income

Bid bonds/ other p6yabLes

CAL/Sick accrual,
Deferred coflpensation

117 ,98
359,319
121 ,799

6,463
648,817
401,335

161,569
147,609
15 ,926
7,0a2

644,817
401 ,335

TOIAL LIAEILITIES

RESERVES & BALANCES

TOTAL RESERVES & SALANCES

TOTAL LIABILITTES & EALANCES

1 ,85 ,721 1 ,112,338

Fuad Eatance
Reserve foa long term lease
ieserve for grant inventory
FUNO BALANCE

Totat Fund Batance as ot 7lO1/91

OrAilGE lll Fullo BALAXC€

:

1 14, 583

101,620

7?7,235

114,581
101 ,620
727 ,235

943,434

1 ,376,301

913 ,13A

2,319 ,739 913,13A

1,OO5,159

LTD BOARD MEETING
05/20/92 Page 70

2,355,775



LAiIE TRATSTT DISTRICT

COI.{PARAT IVE BALA}ICE SHEETS

RISK FUND

APRI L 30, 1992

CURRENl

BALA}ICES

PREV YEAR

BAIAXCES

FUIo: 020 RISK Fulio

ASSETS

Cash & Short Term Investmenrs
Recei vables
Prepaid Expenses

?15,432
0

3,391

670,71A
0

3,394

TOTAL ASSETS

LIASILITIES

218,A26 674 ,131

Accosrts p€yabte
other payabIes

Fund Batance

Change in tund Ba (ance

TOIAL LIASI LI TIES

RESERVES & BALAIICES

3,619
51,550

2,117
60,210

55,169 a2,626

591 ,505

(127 ,8/,a)

591 ,505

TOTAL R€SERVES & BALAIICES

TOTAL LIAEILI]IES & SALANCES

163,657 591 ,505

218,826 671 ,131
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LATE TNANSI T DISTRICT

CO4PARAT I VE EALANCE SIIEETS

CAPITAL FUNO

APRIL 30, 1992

CURRE}IT

BALANCES

PREV YEAR

BALANCES

FUl,lD: 030 CAPITAL FUNo

ASSETS

Cash & Short Te|.m InvestrEnts
Recei vbbles
Depos i ts

1,919,617 2,075,0aO
39,113 2',422
(1,954) 2,637

TOIAL ASSETS

LIABILITIES

TOTAL LIAEILITIES

1,986,837 2,103 ,139

Accouhts payabte

0ther payables
31 ,254

155,945
49,102

1c6,906

187 ,199 216,308

R€S€RVES & BALANCES

Furd Batance

Change in Furd Ba Lance

1,886,831 1 ,886,831

(47,194> 0

TOTAL RESERVES & BALAIICES

TOTAL LIASILITIES & BALANCES

1 ,799 ,637 1 ,886,831

1,9 ,837 2, 103, 139
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CURRENT

BALANCES

LA}IE TRANSIT DISTRICT

COI.IPARAT IVE BALAIICE SHEETS

GENERAL FIXED ASSET ACCqJNT GROUP

APRIL 30, 1992

PREV YEAR

BALA}ICES

FUND: 040 GENERAL FIXED ASSET ACCOUXT GRdJp

ASSETS

Cash & Short Team lnvestiEnts
Property. Ptant & EquiFrEnt

TOTAL ASSETS

R€SERVES & SALAXC€S

22,72a,244 22.72A,211

22,728,244 22,72A,211

Fqrd BaIance
Change i|| Furd Salance

TOTAL R€SERVES & EALA}{CES

TOTAL LIABILITIES & BALANCES

22,728,211 22,72a,2&

2?,72a,244 22,72A,211

22,72a,244 22,728,241
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LANE IRA}ISIT OISTRICT

REVE}IUE REPORI

APRIL 30, 1992

Pefcent of year 83.33U

ORIGIIIAL

SUDGET

AltE[0E0

EUDGET

Y.T.O
ACTUAL

CURRE}IT I.ITH

ACTUAL BALANCE

YTOZ

BUOGET

Fullo: 010 GENERAL Fullo

Passengea Faaes
Group P€ss PaynEnts
Other ope.atin9 Incooe
lli sce[ [aneous lncome

Payaot I lax Revenue

State In-!ieu-of-Tax
operating Grants
Interest I nco.r|e

State Speciat Trahsp. Funds

Cash Caary- forrard

TOIAL GENERAL FUXO

FUNDr 020 RISK FUIID

SAI F Refurd
Transfer froir ceneraI Fund
Cash Carry- forrsrd

IOTAL RISK FUIIO

FUND: O3O CAPITAL FUIIO

Gtaht I ncorne

Other Capi t6t Furding
Paoceeds Fro|l| Sate of Assets
Taansfer froo cenerol Furd
Cash Carry- fo.rard

TOTAL CAPITAL FUND

TOTAL ALL FU}IOS

1 ,675,OOO
433,000
133,300

6,000
7 ,O5A,140

666,000
1, 159,000

106,000
564,500
727 ,235

1 ,675,000
/.33,000

133,300
6,000

7,058.140
646, 000

1,'t59,000
r06,000
564,500
727 ,235

1,51a.244
352,754
111,192

5 ,947
5 ,934,442

515,618
1,012,516

192,229
419,'112

0

152,290 156,756
3a,254 a0,246
9,180 (a,192)

!24 <?

452,360 1 ,123,65a
183,706 172,382

0 146,481
20,310 ( .229t
41,305 115,358

o 727,?35

90.62

106.111

99 -1?L

a4 .1%

74.9%

47.11
181.3't
71.31
0.02

12,51A,175 12,5t a,175 10,090,423 497,762 2,157,752 E0.12

111,111
508,009

0

411,111
508,009

36,6n
0

0

(36,677,
411,111
508,009

0.02
0.02

0

0

0

919,150 919,1rO 36,677 aa2,773 4 .O%

851 ,980
20,000

250,000
69 ,571

1 ,605,943

851 ,980
20,000

250,000
69,571

1 ,605 ,943

163,24'
3,197

0

0

0

19 .27.

17.5%

0.0%
o -07,

0.02

32,474 68A, rJ5
0 16,503
0 250,000
0 69,571
0 1,605,913

2,797,194 2,797,191 166,742 32,471 2,630 ,752 6.02

16,265,119 16,265,119 10,293,A42 930,236 s,971 ,277 63.37.
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LATIE TRAIISIT OTSTRICT

SUI.IiIARY OF EXPENSES. ALL FUIIDS

APRIL 30, 1992

Percent of year 83.33X

OR IGI XAL

EUDGET

CURRENT ITH
ACTUAL

YTOZ

8U00Er

AI.IE}IDED Y. T.O

EUOGET ACTUAL BALANCE

FUND: 010 GEIIERAL Fuilo

GENERAL ADI,| III I STRAT I O}/

F I IIA}ICE

tte
PERSOIIIIEL

SAFETY & RI SK

PLA}IN I NG

}IARXETING

CUSTOIER SERVICE CENT€R

TRAIISPORTAl ION

SPECIAL TRANSPORIAIION

'.IAITTE}IAIICEFACI LI TY . GE}IERAL ADI,I.

GLENII@O FACILITY

sTAt IOIS
SI{ELTERS

8US STOPS (SI GNS)

NO}I. DEPARTI.4EIITAL

4',t 0, 100

239,560
172,920
't 06,430
78,A40

226,O30' 526,520
300, 140

5 ,271 ,510
767 ,360

2,609 ,700
55,270

160,840
60,800
61,610
17,1AO

1,441,065

410, 't 00

239,560
17?,920
106, /,f,o

7a,a10
226,030
s26,520
300,140

5,271,510
767,360

2,609,700
55 ,270

160,840
60,800
61,610
17,480

1,443,065

318,424
197,699
121 ,096
77,825
56,aI7

17a 277

430,626
253,99

4,222,102
574,502

2,O42,691
11,761

105,442
43,518
38,430
8,815

0

31,555 91 ,676
18,078 11,861
8,126 51,A24
6,034 28,505
4,466 22,023

'17,717 52,793
22,166 9s.a91
?1.124 46,14'l

406,497 1,049,108
70,270 168,858

19/.,900 567,009
4,669 10,509
o 01, << l<a
4,972 17,2a2
3,895 23,180
1 ,024 a,65

0 1,483,065

77 .6X,

82.57.
70.02
73 .1/.
7? -1%

76.67.
81-82
81 .6't
ao .1%

75.41,
78.31
81 -02
65 .6%

71.6"t
62.17.
50 .17"

0.0'/.

GENERAL FU}IO

FUNo: 020 RISK FUND

FUND: 030 CAPITAL FUxo

12,544,175 12,r4A,175

919,450 919,150

2,797,494 2,797,191

4,714,024

464,525

253,936

7,3U

11,280

151 ,925

41,240

69.1/

50.57.

9 .1't,

425,730 3,834,151

GRAIID TOTAL 16,265,119 16,265,119 9,132,185 a74,393 1,330,355 5a.0%
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LANE IRANSIT DISTRICT

RISK FUNO INCOME STATEI.IENT

Fo. the period 7/01191 to 4130/92

Percent of year 83.332

llo[Tl: APRIL 1992
AI.IEIIDED

BUOGET

Y.T.D
ACTUAL

CURRE}IT MTH

ACTUAL

FUXo: 020 RISK FUID

REVE}IUES

SAI F refurd
Transfer froit Generat Fund

Cash Carry- forrard

Totat Resources

0

111.141

508,009

36,677
0

0

36,6n

100.02
0

0

0

0

0

919,450 1.0/.

EXPEIIOITUR€S

Payrol I Costs
Vehicte !iabi tity
cenerat Insuaance Preniuns
Administrative Fees

Total, Experditures

Reserves
Reserve foa llorker's Colpensation
Reserve for cenerat Liabi t ity

563,650 1&,525

279,200
'170,000

72,zs0
42,200

225 ,264
163,404
47,344
28,508

3,249 80.72
190 96.1/.

3,575 65.5t
330 67.6il

7,3U 82.17,

45,800
310,000

0.0%

0.0x

355,800 0.02

TotBt Exp€rditures & Reserves

RISK FUND YTD XET

919,450 161,525 7 ,381 50.57.

(127 .&8> <7 ,341>
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LANE TRANSI T DISTRICT

CAPITAL FUNO INCO{E STAIEHE T

For the period 7/01/91 to 4/30/92

Percent of year 83.33%

I4OlTH: APRIL'1992
A}IENDEO

SUDGE]

Y.T.O
ACTUAL

CURREIIT I,IT H

ACTUAL

FUIID: 030 CAPITAL FUIID

REVENUES

Crant i ncoiE
Other capital furding
Proceads ftoflr sele of assets
Transfer frqr Generat Furd
C6sh carry- foarard

Total resouaces

.EXPE}IOITURES

GRAIIT PAIO CAPITAL

851 ,960
20,000

250,000
69,571

1,605,943

163,215
3,197

0

0

0

32,171 19.22
0 17.5/.
0 0.02
0 0.02
0 0.02

2,797,494 1&,712 32,171 6.02

oftice fu.nitu.e & equiFrEnt
Codputea softHare
Conpilter hardHare
Mai ntenance equi FrEnt
Passenger boardi n9 ilpaovements
Faci I i ty inprovements
Bus prJrchases

Bus .etated equiFEnt
Service veh ic les
Budgeted for capitaI contingency

Totat capitsI purchases

LOCALLY FUIIOED CAPI TAL

o"uel,oper paid sheLte.s
Facitity at 8th & Garlietd
8us retated equi FrFnt

RESERVES/ DEgI PAY}IEIITS

1 ,076,225 201,135

13,796
39,850
66,150
14, I OO

850,067

0

40,640
19,500

1 ,458

1) ))1
26 ,172
55,146
10,299
83, 131

7,611
0

9,409
111

0

1,272 88.6'/.
7,116 65.77"

?1,699 43.4%

616 73.02
8,929 9.aZ

662 27.711
0 0.02
0 23.17,

111 0.62
0 0.0u

10,738 19.07.

20,000
250,000

0

3,197
35,6n

197

0 17.5/.
511 11.3',/.

0

270,OOO 39,369 511 11.6N

oebt payiEnts
Capi tal aesaaves

14,850
1,436,119

0 70 -2'/.

0 0.02
10,132

0

Tot6t

1,451 ,269 10,132 0.72

?,797,494 253,936 11,240 9.11t

CAPITAL FUNO }iET CHANGE (8,806)0 (47,191>
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DATE OF MEETING:

ITEil TITLE:

PREPARED 8Y:

ACTION REOUESTED:

BAGKGROUND:

May 20, 1992

ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

Jo Sullivan, Executive Secretary

None at his time

The action or informauon items listed below will be included on the agenda
for future Board meetlngs:

A. gecand,Feadlnq and Adootlon-Ordlnance No. 35. an Ordlnance
S€ttlno Fares tor Use ot Dlstrlct Ssrvlces: The second reading
and adoptlon of Ordlnance No.35 wlll b€ schedul€d for the June
Board meeling.

B. Besolutlon to Tran$er Flsk Fund to General Fund: Approval of
a resolution to transter the Risk Fund to the G€neral Fund, as
approved durlng the Budget Committge process, will be schsduled
for ths June Boad meeting,

C. Adoetlon ot FY 92€ll Budqet: Adopton of ths proposed Fy 92-99
budget, as approved by he Budget Committee on Aprit 15, will be
sch€duled tor the Juno Board meetlng.

D. Boundarv Resolutlon for Fy 92-q!: Oregon Revised Shtutos
r€quires that the boads of directors of transit disficb annually
det€rmine he bnltory In whlch the systom will operate. No LTD
lerrltorial changes have been made for Fy 92-99, so a Resoluilon
Realfirmlng Dlstrlct Boundarles will be pres€nt€d for Board approval
at the Juns meeung.

E. Lonq-Ranoe Paratranslt Plsn Adopilon: At th€ June meeting, the
Board will be asked to approvo the tinal Long-Range paratansit
Plan.

F. J_olnt lleetlno of LTD Board and Euqene Steilon Advlsorv
gommlttqe: A Joint work session of the Board anO tne eugrene
Station Advlsory Committee will be scheduled for June 10, 1992, to
discuss cunent intormation on sites under consideration for a new
Eugene Station.

G. Selectlon of PFferred Slte tor Euoene Tramlt Statlon: lt is
anticipated that the Board will be asked to select a preferred slts for
the Eugene Station in Sopt€mber 1992.
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