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LANE TRANSIT DISTRICT

BOARD OF DIRECTORS

SALARY COMMITTEE MEENNG

February 4, 1992 12:00 p.m. LTD Conterence Room
3500 E. 'l7th Avenuo, Eugsns

(in Glenwood)

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Fitch (chalr)- Cdvert- Montgomory-

III. DISCUSSION OF FISCAL YEAB 1992-93 STAFF SALARY AND BENEFIT
RECOMMENDATION

IV, ADJOURNMENT

salcomagjhs



Lane 7ransit District
PO. Box 7070
Eugene, Oegon 97401'0470

(503) 741-6100
Fax (503) 741-6111

February 4, 1992

MEMORANDUM

TO:

FROM:

RE:

As in previous y€ars, the Executive Committee has developed a r€commendation for ths FY

f ggz-5g jtatf 6"r"ry and benefit package tor the Board Salary Committ€e's. review and

approval. A recommendation approved by the_Board salary committee will be.taken betore

Uid tuU AoarO on February 19 ior approval. Rosults will th€n be included in the proposecl

1992-93 budget.

The decision-making proc€ss for developing the recommendation included the lollowing:

l.TheExecutlvecommitteoconductedandana|yzeclasa|arysulveywhich
included local public sector organizations and transit districts in oregon and

Washington (attached).

2, The Executive committ€e r€viewed the national and Portland consumer price

indsxes.

3. The District worked with th€ actuarial consulting firm ot llilliman and

Rob€rtsontoreviewthesa|ariedEmployeeR€tirementPlan'Theimpactof
last year,s increased dollar contribution to the retirement plan, as well as how

the illan compares to PERS, was studied (attached)'

4.TheExecutivecommitteemetwithemploy€€stodiscussoptionsand' 
pr.i.r.n.€s for the Fy 1gg2-93 salary and benefit package.. Results.of an

employee survey on the District's salary and benefit package that was

coridutteo in Decemoer 1990 were also reviewed (attached)'

Board Salary Committee

Phyllis Loobey, General Manager

Fiscal Year 1992-93 Staff Salary and Benefit Recommendation

BOARD SALARY CO},IMITTEE
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Board Salary Committee
February 4, 1992
Page 2

Key information considered by the Executlve Commit€e in d€veloping the rscommendation
ls summarized below:

1 . In 1991 , the average cost of living adjustrnent (COLA) report€d by | 3
organizations was 4.5 percent. The LTD salary adjustment in 1991 was
4percent. In 1992, the antlcipated average COLA reported by 12
organizations will be 3.8 percent.

2. The national consumer price index rose by 3.1 percent in 1991. The Portland
consumer price index rose by 6.4 percent between July 1990 and July 1991.
Between January and July 1991 , the Pordand consumer price index rose by
2.4 percent.

3. The average total contribution by an employer to its retirement plan, as a
percent of base salqry, is 1 1 percent. The LTD employer contribution to the
retirement plan is approximately 6 p€rcent' A comparison of LTD'S retirement
plan to PERS indicates that the District's plan would ne€d to be improved in
a number of key areas to b€ comparable to PERS.

4. Employees consider medical Insurance, salary, and the retirement plan the top
thres compensation items in need of improvement.

Atter review of the currsnt information, and consultation with statt, the Executive Committee
has developed the following recommendations:

1 . Adjust the salary schedule uniformly.

Annual cost: $65,470 = 4 Percent

2. lncrease tho District's contribution to the retirement plan by 1 percent (as a
p€rcent of base salary).

Annual cost: $17,022 = 1 Percent

Last year, the Executive Committee recommended to the Board Salary Committee that the
District conduct a comprehensive salary survey, similar to the one that was conducted by the
Fred S. James consulting firm in 1986-87. The recommendation was based on the results of
a salary ,survey conducted by the District, which indicated that Distict salaries may not be
clmpetitive with comparable organizations, and because the previous comprehensivo salary
survey was conducted five years ago. The expected cost of such a survey is approximately
$20,000.

BOARD SALARY CO}'IMITTEE
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Board Salary Committee
February 4, 1992
Page 3

Funds to conduct a comprehensive salary survey were not approved last year. The Executive
Committee still believes that there is a need to conduct a comprehensive salary survey, and
will discuss this in more detall with you at the February 4 Committee meeting.

In summary, the Exocutive Committee recommends that the Board Salary Committee
recommend the increases to the statf compensation package outlined above for approval by
the full Board at the Fobruary 19, 1992, meeting. Results will then be included in the proposed
1992-93 budget.

lh/tutn
Phylli$4-ooboy v
General Manager

attachments

BOARD SALARY COMMITTEE
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Salarv Survev - l2l91

Last Sal . Acti on t{ext Sal . Acti onAqencv

I nterci ty

Spokane

5a tem

Clark Cty.

Tri -Het

Pierce Cty.

Ben Frank.

Ki tsap

t/9r

t/9r

7 /sr
4/s\

7 /el
L/s\

r/sl

r/9r

2.5%

3%

3.5%

5v.

8% (*r )

3.5%

5%

Eq

57.

3%

6%

L/92

r/92

7 /e2

4/92

7 /92

t/s2

r/92

t/e2

7 /92

7 /e2

t/s2

5/92

3%

3%

4.5%

3v.

Eol

5%

3%

3%

Freo. of ltla.ior
Salarv Studi es

Every 3-4 yrs .

As needed

As needed

Every 4th year

As needed

As needed

As needed

Every 2 yrs.

As needed

As needed

As needed

Every 3rd
year (*2 )

As needed

Lane County 7 /91

Spri ngfi el d 7 /91

U of 0 1/91

suB s/gr

Eugene 7/91 - 5% 7/92 - 4%

Average - 3.8%Average - 4.5%

*l - 8% result of major sa1 ary and classificatjon survey work

*2 - Look at each salaried position at least once every 3 years

sAL9l92 . I^JCN
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December i8, 1990

FROM:

KL:

All Administrative Empl oyees

Bi ll Nevel l

LTD Administrative Ernpl oyee Compensation Survey - Results

Thirty-two employees completed the LTD Administrative Employee. Compensation
iu"u"V (+Z .r|toyeet received the survey). Listed below are the results of
tne survey:

i. In question #1, employees we-re asked to rank 16 compensation items'
The 

'items 
were ranked as fol lows:

J. Sa l arY
?. Medical Insurance
3. CAL Pl an
4. Reti rement
5. Dental Insurance
5. Hol i daYs
I . LtU
8. Vision Insurance
9. Life Insurance
10. Long Term DisabilitY
11. Severance PaY P1 an
12, Take Care Program

. 13. Deferred ComPensati on
i4. BCIBS 125 Cafeteria Plan
15. Tuition Rei mbursement
15 . EAP

Eighty-four percent of the employees ranked sa1 ary as the #I

comoensation itei."-Compensition i t.-n's 2 through 5 w-ere very cfose jn

;;;fi";i-;;;"1--points, as were compensation jlems 6 through.9' The

po;ni Jirr"".nc,i uetwlen compensation items 5 and 5 was significant.

2.inquestion#2,employeeswereaskedwhattwocompensationjtemsthey
would add to tnJ"iiii-i6ou". ihey also were alked to rank.the 16

comoensation items' and iny items t-hey might have added according to
their need for improvement or adoption'

There were very few employees who suggested that new items should be

added to the total coripensation packlge- The items- that employees
'I isted were tno"t' te"ti-aiiabil ity, ia1 ary bonus plan, sabbatical
program, .no 

"n "ritpi 
empioi"" comp.'time plin' The employofs who made

these suggestioni- ianfeb ihese items nigh in terms of need for
adooti on .

BOARD SALARY COMMITTEE
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Question#2-Continued

Listedbelowishowemployeesrankedthe16compensationitems.listed
in question #l in terms of nged for imorovement:

l. Medical Insurance
2. Sa1 arY
3. Ret i rement
4. CAL Plan
5. Ho1 i daYs
6. Oental Insurance
7. Vi sion Insurance
8. Long Term DisabilitY
9. Severance PaY Plan
1/I FTR

11. Life Insurance
12. Take Care Program
13. Tui ti on Reimbursement Program
14. Deferred ComPensat i on

15. BC,/BS i25 Cafeteria Plan
lb. LAr

Medical insurance, salary, and retirement (l through 3 above) were very

close in terms oi total points' Tne itdm rankei #4' cAL pian' had

.ii"itiJ""trv ].*t"-piri't!-iiiin ti'" items ranked I throush 3 '

The response to this question. s.uggests that employees do not 'beljeve
that there .". tn"nv'iig;iii.int ite-nrs misiing frbm ine Distric-t's total
comoensation package, and that ttptoy""t 

- are more concerned with

impioving the current compensation pacKage'

3. In question #3; emPl oYe^es

responses to quest i on #2
the' medical i nsurance ) '
summarized bel ow:

were asked to be specific regarding their
te.l.-, wirat improvembnts need to be made to
'- simi of th6 more common responses are

* Move to PERS.* No oui-sf-jocket health care premium costs'
*Decreasethemedicalinsuranc!-oeductiuleandlowerthestop-

I oss rati o '* opt.io; ii-i1:1 out a certain amount of cAL time when accumulate

maximum amount '* I n."tli"'til"" numuer or cAL days that one can accurnulate'
* salary bonus plan ror emptoy#i "1 

rooT or the sa1 ary schedule'
* salar:i ;;;;;.";; ti';ula'reep pace with the cPI'

The majority of the responses focused on imp rov i ng" ryql:il insurance'

rnov.ing ro 'pEii "ti,.' i;'p;;;i;s 
-ttre-6iiirict's rdtirement plan) ' ancl

t"riiitg 1n" tir'ii"n ii'g'' -option to cash out)'

' 4. In question #4, employees -were asked if-they I9-t]1- be willing to

el iminate or reduce ihe level of cov-e-r-age .of ani Portionof the current

compensation 
';;k-ijl; it -"nhtnte 

,othei items or 1a!--!o..the 
currenr

;;;[;6;- iigritv-iiue percent of the emplovees answereo ves'

BOARD SALARY COMMITTEE
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Ouestion#4-Continued

* EAP:* Tuition Rei mbursement:* Take Care Program:* Deferred ComPensati on:* Severance PaY P1 an:

Qnela

Excel I ent
Very Good
Average
Below Average
Poor

The second part of the question asked employees to list which items
they wouid 6e willing to el iminate or reduce- The most common 'items
'I isied were as followi: (listed next to the item is the amount that is
budgeted for FY 90-91 to'provide it to all administrative empioyees)

5. At the time the survey was distributed, empl-oyees were paying .s23.44
oer month tor heallh iirsui"n.e benefits. Empioyees were asked if they
wouidhavepreferredthattheDistr'ictreducedtheIevelotcoverage
oi-"try oi tfie neaiitr iniur"ni" benefits to eliminate the out-of-pocket
cost. Seventy-six percent of the employees answered no'

6. Question #6 read as follows:

trlhich of the following statements reflects your opinion?

(A) More emphasis shouid be placed on improving saiary and less on

imirovi ng other benefi ts

(B) More emphasis should be piaced on improving benefits and less on

improv ing sal arY

same emphasis should be placed on improving both benefits and

,Twentv-one Dercent of the employees chose A, 17% of the employees chose

B. and 6ZL of the employees chose C'

0uestion #7 asked employees to rate the current compensation package

on the following scale: (responses listed adiacent t0.scale,1

Responses

43%

t0%

Fifty percent of the employees rated the compensation package ": y9ll
giii'ol 6"tt.", and 90% bf ihe employees rated the compensati0n pacKage

as average or better.

$1255
$400
s 1400
Staff time
$35, 000

BOARD SALARY COMMITTEE
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n Question #8 asked employees if they receive enough-information to.make
informed deci si ons regardi ng heal th i nsurance, deferred compensation,
i2S piin, etc. Sevent!-six percent of the empl oye9.s answered that they
do.-The response to this question suggests that there are a numDer or
employees wlio need more information when making choices about their
benefi ts .

'Question #9 provided empioyees with the . 
opportunity.-to make . any

iaaitionat co'mments. Miny- of the comments were similar to those
eipressea in other parts of-the survey. Some of the comments that were

nol eipressea in other parts of the lurvey are ]isted below:

* Administrative empioyees shouid get their birthday off with pay'
(Note : This is alreidy accounted for in the CAL p1 an') .,* ihe EIB should be cashed out when an employee leaves rne
Di stri ct.*ourcomoensationshou.ldref.|ectthefactthatweareoneofthe
best at what we do.* in- irte'riitri., - 

ton"y for our compensation package should go to
main programs rather than "mini" program.s '* ihe tirition reimbuisement program should be for any class' not
just classes that are iob-rel.ated.* Ml job should be reclassified.

Summary:

Thesurveysuggeststhatemployeesaregenera.|lysatisfiedwiththe-current
;;;p;;;;41.;-i;.kde, but thlt improvemeits.need-to be made to some of-the kev

;ffi;;;;ii;;'ii"ti't"-g-,- retiiement..and medical insurance)' Empiovee

resDonses to the survey" aiso 
-jignify 

that most employees -do not, feel that
ih;;; ;;a any iigniflcant items missing from the compensation pacKage'

l'::::":'of meetinss wiil be schedured in January 1i*r.agJriniltrative
.rpi-"V!-"r i'ia if,"-i.i."y'iormiitee. At those meetings, the fo1 lowing items

wi'l I be di scussed:

of the LTD employee compensation survey'
that were addresied by employees in the .survey ano

#Lti;; in"iir.i.-t'.ii wiin iivlsions and Personnel

* The resul ts* . Key i ssues
during the
in october.* Draft recommendati on
compensation Package.

If you have any questions, let me know.

for the FY 91-92 administrative employee

A,-27 Z6?Q-/
Bi lI Nevel I

Personnel Admi n i strator

BN:ms
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