
Public notice was given to lre
Register-Guad tor publication
on December 12, 1991.

LANE TRAI{SIT DISTRICT
REGULAR BOARD UEETING

December 18, 1991
6:45 p.m.

LTD BOARD ROOM
3500 E, 17th Avonue, Eugsne

(otf Glenwood Blvd.)

AGENDA

DINNER (6:00 p.m.)

L CALL TO ORDER (6:45 p.m.)

II. ROLL CALL

Montgomery_ Parks_ Billings_
Brandt Cdvert_ Fltch_ Hocken

Paoo No.

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. WORK SESSION - EUGENE STATION PROGRAMMING 03

V. AUDIENCE PARTICIPATION

VI. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes 06

B. Resolution to Adopt United States Conference ot Mayors
Deferred Compensation Program 16

C. Election of Board Officers 18

D. Budget Committee Nomination 19

VII. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activities

1 . Americans with Disabilities Act Draft Paratransit Plan 2l



Agenda
December 18, 1991
Page 2

2. DiaFa-Ride Service Expansion

3. Low-lncome Bus Fares

4. Senator Hatfietd's Visit to L.TD

5. Budget Committee Resignation

6. Intermodal Surface Transportation Efficiency Act ot 1991
(Federal Transit Act)

7. SAIF Dividend

8. Board Member Reports

a. Motropolitan Policy Committee

b. Central Area Transportation Study Citizen Advisory
Committee

L Special S€rvices Report

B. Operations Summary Report

C. Monthly Financial Reporting

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. Budget Committee Appointment

B. Seleotion of Prefened Slte for Eugene Transit Station

C. Low Income Bus Fares

D. Eugene Station Security

E. Americans with Disabilities Act (ADA) Plan lmplementation

F. Comprehensive Ssrvice Redesign (CSR)

G. LCC Group Pass Program

IX. ADJOURNMENT

Paqe No.

25

1J

52

LY

30

31

34

35

38

39

40

c:bdagenda.jhs

LTD BOARD MEETING
12/18l9L Pase 02



DATE OF MEETING:

ITEM TITLE:

PREPABED BY:

ACTION REQUESTED:

BACKGROUND:

CONSEQUENCES OF
REOUESTED ACTION:

ATTACHMENTS:

PROPOSED MOTION:

December 1 8, 1991

EUGENE STATION PROGBAMMING ISSUES

Stefano Viggiano, Planning Administrator

Direct Staff on various issues associated with the functions and conceotual
design of the new Eugene Station.

The Board has directed staff to investigate the l-HOp and pasta plus sites
in more detail. Assumptions need to be made on what is included as Dart
of the prolect and on various conceptual design issues. This element of
the poect is known as programming.

The Eugene Station Advisory Committee, created by the Board in
September 1991, has discussed and developed recommendations for
design guidelines and some of the programming issues. Gerry Gaydos,
chairman ol the advisory committee, will present the recommendations
from the committee.

Staff will prepare a budget for the prolect using the direction on
programming issues provided by the Board.

Design Guidelines for the Eugene Station
Programming lssues

I move that the Board direct staff to prepare a project budget which
incorporates the design guidelines and programming issues as discussed
by the Board.

LTD BOARD I"lEETING
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DESIGN GUIDELINES FOR EUGENE STATION

The following guidelines are recommended by the Eugene station Advisory committee.

OUALITATIVE

" Use life-cycle costing.

' Use local materials when cost-etfective.

- Make the facility architecturally compatible with its suroundings.

' Provide security for customers.

. Make the design flexible to accommodate changes in technology, future light rail, etc.

* Create an op€n, bright, friendly facility.

" Encourage appropriate multiple-use development of the site.

OPERATIONAL

' Size the tacitity for 20+ years.

t Provide short transfer distances between buses without crossing vehicular traffic.
* Provide adequate weather protection and other amenities for the customer.

' Design the bus boarding area to facilitrate communicatlon of service to the customer.

' Provide adequate access for peopre with disabiriti€s (new ADA requirements).

' Facilitate bus ingress, egress, and internal circulation.

- Design the customer service center to overrook and be easiry accessibre from
boarding ar€as.

- 
Provide adequate space in the CSC for support facilities.

h:desgdbd.smv
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PROGRAMMING ISSUES

Communltv lmaqe lssueg

1. How should the station look and feel? what level of quality of construction ancr
materials should be assumed in the design, outside ot life cycle costing? (For
example, should the passenger platform include concr€te pavers, which are more
expensive than concrete?)

2. Should the station include elements to €nhance its standing as a downtown landmark
and the centor of the transit system? (potential items inilude a clock tower, an, a
fountain, or more than minimal landscaping.)

3. should commercial activity be accommodated on the site? (This could range from
space for push carts to a permanent retail store to an adjacerit oftice/rotail dilding.)

4. should off-site improvements be included as part of the project? (These coulct
include the sidewalks and landscaping around the site, crosswalK leadihg to the site,
or lighting in the vicinity of th€ site.)

Oporatlonal/Functlonal lssues

At the m€eting, stafi will recommended lunctions to be a@ommodated on the site. Board
direction on the following specific issues is requested:

1. Should public restrooms be provided at the station?

2. should an enclosed, climate-controlled waiting area be provided in the customer
Service Center?

3. How extensive should the passenger shelters be? (options include: small individual
shelters at various points.on the boarding platform,'similar to the cunJnt stition;
linear shelters that run the length of the boarding platform; and a shetter which covers
most or all of the boarding platform.)

Futurc Proqrammlno lsgueg

The following issue requires further research before a d€cision can be made:

1 . shou.rd parking repracement ancuor expansion be tied to the station project? rf so,should the parking be on_site or at another site?

n:esPro9.smv
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DATE OF MEETING: December 18, 1991

ITEM TITLE: APPROVAL OF MINUTES

PREPARED BY: Jo Sullivan, Executive Secrelary

AcrloN REoUESTED: Approval of minutes of November 20, 1991, regular Board meeting

ATTACHMENT: Minutes of tho November 20, 1991, regular meeting are attached for Board
review and approval.

I move that the minutes of the November 20, 1991 , regular Board meeting
be approved as distributed.

PROPOSED MOTION:

c:minsum.jhs
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CALL TO ORDER: The meeting w€Ni called to order at 7:gO p.m.

EMPLoYEE oF THE MoNTH: Mr. parks introduced Bus operator R.L. Montgomery, the .

November Employee of the Month. R.L. was hired on September 18, 1978, and has earned
awards for nine years'safe driving and exceptional attendance. This was the second time R.L.
had been chosen Employee of the Month. He was nominated this time by riders on his
McKenzie Bridge route, who wrote long lqtters of nomination. Some of lhe comments made
were that R.L. is concerned about his riders as individuals; remembers where his riders get
on and otf the bus;.drives very gafely; always has a smile and a kind word; is a,,peo[le
person"; is firm about co_nd_uct on his bus, so parents are comfortable letting their children ride;
and is always willing to help in any way he can, including making sure thai children cross the
road safely or iinding and returning lost artictes. Mr. Parks then presented R.L. with an
achievement award, letter, and check. B.L. said he appreciated ihe award, and that he
thought the Board was ctoing a good iob.

MOTION MII'IUTES: Mr.. Montgomery moved that the minutes ol the October 16, 1991 , regutar
meeting be approved as written. Mr. Billings seconded the motion, and the minutes wereVOTE approved by unanimous vote.

PECISION ON TAX BATE FOR 1992: Ms. Loobey said the Board would need to take
three independenl qctiol: that evening: (1) a motion to set the tax rate; (2) a motion to read
Ordinance No. 34 by tiile onty; and (g) a motion to adopt the orOindric6. She said that
adoption of the ordinance was, in effect, an impl€mentation bf the first year of the Long-Range

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

HEGULAR MEETING

Wednesday, November 20, 1991

Pursuant to notice given to me Feglstetquardtor publication on November 14, 1g91, and
distributed to persons on the mailing list of the District, the regular monthly meeting of the
Board of Directors of the Lane Transit District was held on Wednesday, November 20, l ggl 

,

at 7:30 p.m. in the LTD Board Room at 3500 E. 17th Avenue, Eugene.

Present: Jack Billinos
Janet Catvirt
Thomas Montgomery, Secretary
Keith Parks, President, presiding
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Peter Brandt, Treasurer
Tammy Fitch, Vice president
(vacancy in subdistrict S)
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Financial Plan that the Board had discussed previously, and which ouilined how LTD would
perform during the next five years, The hlgher tax rate would continue the progr€ss toward
the District's long-term financial health, which begun two or thr€e years ago. The District had
improved its financial flexibility by creating a reserve ac@unt for unanticipated fluctuatlons in
payroll tax revenues; by funding an adequate reserve for capital acquisitions, including buses;
and by being able to fund an I percent increase in service In Fy 92-gg, to lmplement
recommendations of the comprehensive service Redesign, which was undenivay, and to
provide for some of the unmet needs for seryice.

. Ms. Loobey said that the Board had been discussing an Increase In the payroll tax rate
since last April. The need to doclare an emergency in adopting tho ordinance existed for two
reasons; primarily th€ need to notify the oregon Departmont of Revenue of any changes by
the first week in December, so they could change reporting forms. secondty, stitt nao ivaitei
as long as possible in order to have th€ most cunent information about tlie payroll tax rate
growth, which was not availablo until the end of October. Sh€ stressed that ihe adoption of
this. ordinance was not a precipitous action. In additon to the Bdard discussions, Ms. Loobey
had discussed the proposed rate increaso with both chambers of commerce, and n€ither had
taken a position on the issue.

. . T.lte B99rd and Budget Committee had concsrns about the possibility of increasing the
rate to the stiatutory maximum of .006, because that would limit tha District's financial flexlbility
if there were a downtum In the economy. A suggesilon was mad€ to hav€ a ?ainy day fundj.
to save money against such a downtum. At he end of last fiscal year, the Oistrict wis aOte
to establish such a fund. Ms. Loobey said that LTD was in an enviabte position because i'ts
financial position was very sound. The District would be able to respdnd to moie service
requests from the community and suggestions lrom local units of govehment, and woutd be
able to move ahoad with the Long-Range Financlal plan.

Tamara weaver, Finance Administrator, said she would provide a brief summary, but
would not go into detail about the Long-Range Financial plan, whicfr the Board had reviewed
in som€ detail on more than one o@asion. 

-she 
explained that, based on frqJctionJ maoe

last April, staff had recommended a tax rate of .005b, but durtng throe additi;al qJart"rs ot
coll€ction and passenger fares, the District's revonues had incri'ased ror" tnan a]rircipat"O.
Last April, the Board and Budget committee were observing an economy tnai *ai u"ry
seriously "dinged,' with fewer.jobs and economists stating that-he economy would be flat. lt
appeared to lhe Board that the District needed to depress its spending aird not implement
service which the Board had approved in February. The District toor siiong, cecisivb iction
to reduce or hold expenses at budgeted or below, and waited out tne receisionary peiioo.

Ms' Weaver said that the three additional quartec of collections had averaged almost
6 percent over the prior periods. she said that stafl could not explain that gron tnlortlt ,"""
much better than had been predicted. With increased cash lrom additionairevenues-Oue toincreased passenger revenues and payroll tax collections, as well as a reduction in
exp€nditures by staff, the Board decided to set aside funds in a payroll tax- tructuation
contingency fund, and that had made a big difference in the Long-Rangb Financial ptan. rnat
change had resulted In improved.capital reserves for the Eugerie stalon ano ur. pur.'r,"r""

LTD BOARD MEETiNG
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in 1994-95. Therefore, stalf were recommending an increase in the payroll tax rate to .56
percent rather than the .58 percent recommended in April.

Ms. Weaver said that service decisions would be made during the Fy 92-99 budget
process by the Board, based on the Comprehensive Service Redesign (CSR) and the curr6nt
economic conditions.

Ms. Weaver stated that LTD had not raised its payroll tax rate since January 1980, but
had lowered the rate twice since that time. As a financial person, she thought that was an
admirable accomplishment.

MOTION Ms. Calvert moved that the Board approve a tax rate of .0056 on payrolls earned
beginning January 1, 1992. The motion was seconded. Ms. Calvert saiO ine thought the
Board had pretty well discussed this issue, and that most of her questions had been answered.
She said it seemed that the District was going to be required to iook at more aggressive ways
of providing service, so this was the appropriate time to increase the rate.

Mr' Parks commented that the District had been in the midst of the community's
recession but now had something positive from that experience. He thanked the staff for all
the hours they had put into working on the Long-Range Financial Plan and determining the
appropriate tax rate to recommend. He said he believed the District was doing the right thing.

. Mr. Montgomery said he had been more or less comfortable with the .S8 percent
increase that had been discussed during Budget Committee deliberations, and thought that it
was very positive that the rate could be reduced a couple of points and still allow the District
to do what needed to be done.

Mr. Billings agreed with Mr. Montgomery. He was pleased that the staff had been able
to reduce the rate through conservation and "sharp pencils." As an employer who paid the tax,
he said he hoped the higher rate would be shortlived, but he was prepared to vote in favor
of it.

Ms. Calvert commented that a more encouraging thing was that the economy had some
strength that was not perceived, and that ridership was up.

VOTE There was no further discussion, and the motion to increase the payroll tax rate to .0056
carried by unanimous vote.

oRDINANGE !!o, 34: Ms. Loobey explained for the new Board members that any
governing body had the option of reading the title or reading the entire ordinance at a publit
meeting. Copies of the ordinance were included in the agenda packet and were available for

MOJION anyone in the audience who wished to have one. Mr. Billings moved that the Board readVOTE Ordinance No.34 by title only. Ms. Calvert seconded, and the motion carried by unanimous
v_ote. Mr. Billings read the title of the ordinance: "Lane County Mass Trinsit District
ordinance No. 34, An ordinance imposing an excise tax on employers, providing for ad-
ministration, enforcement and collection of the tax, terminating the application of tax under
Ordinance No. 32, and declaring an emergency.',
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Mr. Montgomery asked whether the wording of the titl€ meant that the Dlstrict was
imposing an excise tax as a new tax. Ms. Loobey explained that an excise tax and the payroll
tax were one and th€ same.

MOTION Ms. Calvert moved that the Board adopt Ordinance No. 34, An ordinance imposing an
excise tax on employers, providing for administration, enforcement and collection of thelax.
terminating the application of tax under Ordinance No. 32, and declaring an emergency.

VOTE Mr. Montgomery seconded the motion, and the ordinance was adopted by-unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING:

. -- qervlce.Requests and Comprehenslve Servlce Redeslon: Ms. Calvert said thatwhen
staft take service requests to the Board, she would like lo have an indication of the depth of
information on that service, or the depth of requests for that service, whether it oe one person,
th€ entire neighborhood, elc. Mr. Parks asked if some of the service request€d previously,
which the District had been unable to fund, would be added as part of the Comprehensive
Service Fledesign (CSR). Stefano Viggiano, Planning Administratilr, said that this was one of
the reasons for the CSR. He said the District would not b6 able to provide service to €very
request, but some of those would be taken care of in the CSR. Sonie of the requests would
be easy to look at individually, such as the last hour of service at night, but some which were
integral to the service would be more difficult to look at by themseives. He saict staff would
?t]19_::1i.9 recommendations which result from the CSA back to the Board on a coupte oi- occ€rsions, so the Board could provide feedback to statf during the process.

Ms. Calvert said she anticipated that some service would be eliminated as a result of the
CSR' so there may b€ some unhappy people. Mr. Viggiano saiO tnit any iime the District
made service changes, some people would lose service, ind the Board m-y near some of tnat
directly, although siaff were prepireO to respond when that happened. 

-'

Ms. Loobey said that the report on page 67 of the agenda packet discussed the workprogram and schedule for the csR. public involvement wai explained on page 71.
Ms. Loobev said that staft had attempted to set up the process to gath;;; ;uch pubtic inputas possible. lt had not been decided yet whether tn'e Board mignt *;t to oe involved inhearings in their districts, or whether staff would bring all information to tt" go"ro.

Ms. Loobey explained that the last Comprehensive Service Redesign was done 1 1 yearsago. The District had a bus fair at the Lane county Fairgrounds, *n"rE in" n.*ty-designed
service was laid out. Staff spent several hours on'a saiiroaytLtti"g idrt from the pubtic,
and more than 2'000 people attended. She said staff woutd a"iig" tiJ;ubric input ptan forthe current csR to obtain information from customers ano peipe they hopeo wourd becustomers' The Board would need to conduct at least one public hearing.'Mr. parks said hewould not want to handle all the people on one night. 'rurs. 

Loooev laid statf would beaggressive in going to the community, such as at.the tibrary, snopping ira-rn, etc., in hopes ofreaching a large number of people. she expected that peofiie wtrl-tno-ug'ili-rj; 
".rice 

woutdbe desraded would want to tark with the B6ard. 1q d9{ r"t;;t il ;ik; those peopleover one or two days, but within a fairry short period of time, a;d ily;;;ii; do part of the
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public input process during the day, for the convenience of people who did not ride the bus
at night for one re€Fon or another.

News Medla Communlcatlons: Ms. Loobey called the Board's attention to a staff report
in the ag€nda packet. Stalf had thought it would be instruc-tive for the now memb€rs to
understand how communications with the news media were handled by statf. Ed Bergeron,
Markoting Administrator, said the information In the packet would be helpful in responding to
challenges which the District would face in the months and years ahead. One of the ksy
elements, he said, was in leiling the public know what the District was doing, though the local
news media. Most of that contact was through Mr. Bergeron or his straff, and the goal was to
provide accurate and balanced information, so the public could receive the real picture of what
the Dlstrict was doing. He said that the Disflcts proc€dures seomed to work well.

Mr. Bergeron said lhat, as the District's role in the community attained a higher profile,
Board m€mbers might be contacted diroctly by reporters. He stressed that Board members
should always feel comfortable in lettlng tfre media know when they did not have the roquested
Information. LTD was a complex organization, and staff would be avallable to research and
provide. th€ corrsct and most uptodate information to the Board members before they
responded to any questlons, and to help in any other way the Board mombers might wisti.
Mr. Bergeron said that tho media appreciated having he latest, most corr€ct information and
did not want to make mistakes in their reporting, so would not be surprised or put off by such
a response by Board members. Although it may appear that the report€rs were in control
whon telovision cameras were rolling, Mr. Bergeron said that the person being interviewed
really was in control, and could say that he or sh€ need€d to look into the issue and get back
to the reporter. Television crsws will only use footagg it someone says something. linothing
ls said, it can buy som€ time until the correct information can be obiained,

Amerlcans wlth Dlsabllltles Act Update: Mr. Parks said that ths District needed to
keep in mind that it additions were made to tixed-route service, th€y would also have to be
made to Dial-a-Ride service. Mr. Montgomsry wondered if more was known about the cost
now that the regulations were written. Micki Kaplan, Transit planner, said fiat the Lane
council of Governments (L-coG) and LTD had hired a consultant who had worked with the
Accessibility Committee. Preliminary estimatgs to provide service beginning next tiscal year
were $470,000. Mr. Parks asked what ths actual Increase in funding would be. Ms. Kaplan
said the increase would be about $370,000, or about $100,000 over three y€ae. Ms. Weaver
said the preliminary plan had assumed that service to achieve full compli-ance with the ADA
would be implemented during a five-year period. she said that staff would havs more cost
information by the December Board meeting. Mark pangborn, Director of Administrative
services, added fiat preliminary costs were that the District would need to spend g4oo,ooo
over the next five years.

Mr. Billings wondered if there were regulations that showed how to write a clmpliance
plan. Ms. Loobey said that there were. Ms. Calvert wondered what transit districts whiih were
not 100 percent accessible in their fixed*oute service would have to do in response to the
ADA. Ms. Loobey said that they were "scrambling" to meet the requirements, and that some
smaller prop€rties might have to cut regulai service. Mr. pangbom said that a five-year
lmplementation plan may give transit districtrs time to replace some equipment, but they niight

LTD BOARD MEETING
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not have enough operating monsy to put into Dial-a-Rid6 bpe of services, so they might have
to cut regular service. He said LTD was in a position to avoid the cutting of regular service
to meet the ADA requirements.

Ms. Loobey commented that Ms. Calvert hed exporiencod demonstratlons by milltant
disabl€d community members in San Francisco, at an American Public Transit Associatlon
conference a few years ago. The demonstratons had Intenupted seruice all over San
Francisco for hours. lt APTA and its membership had moved fomard as LTD did years ago,
she said, the transportation community In this county would not be faced with the dilemma it
faced as a result of the ADA.

Euoene Statlon Update: Ms. Loobey informed the Board that ths Eugene Station
Advisory Committoe had met twice. The committee memb€rs had heard a history ot the
Eugens Station, and had asked good questions. At the next mg6ting, the committoe would
talk about programming issueiB. for the stiation. Programming would also be the main item for
dlscussion at ths December Board meetlng.

Ms. Loobey explained that programming wari an archit€ctural term for talking about
standards or guidelines to inlluence the arnenities and materials and features of lhe station,
She said that the cost estimates for the IHOP and Pasta Plus sites only included platform
costs, nothing above he platform, such as shelters, CSC, telephones, etc. This was done
because the stiation would have the platform 'regardless of the site, but the amenities or
features may be different trom site to site.

Ms. Calvert asked who the members ot the Eugene Station Advisory Committe€ wero.
Ms. Loobey listed the members and the agencies they represent€d: Commlttee Chairman
Gerry Gaydos, the Eugene Planning Commission; Debra Ehrman, the Eugene City Council;
Jef Faw, representing Lane County in an at-large position; Dave Kleger, representing bus
riders in an at-large position; Jess Maine, the Springtield Chamber of Commorce; Mike
Schwartz, the Eugene Chamber of Commercs; and Jonathan Stafiord, ths Eugene Downtown
Commlssion.

Board Member Reports:

(1) Metropolltan Pollcv Commlttee (MPC): Ms. Calvert said that at tho last MPC
m€6ting, the committee voted to allow LTD Boad members to be teal' members. There was
to be discussion on the Central Area Transportatlon Study (CATS) Plan, but the Plan was
simply presented to members of the MPC, and probably would be discussed in more detail at
anoher time. At the last MPC meeting, th€ issue of a park and ride transfer station at AuEen
Stadium was raissd. Also discussed were commercial and industtial lands study and the nsed
for residential planning, not lust commercial planning. There was also some discussion
regarding the different role of MPC, and the tact that a lot more lssues having to do with
funding and how money is to be appropriated would be coming bsforo he MPC.

(2) Oreoon Transportatlon Comml$lon (OTC): Mr, Billings reportsd on a r€c€nt visit
ot tho Oregon Department of Transportation (ODOT) Commission In Eugene. Four of the five
oommission members were presont, and heard the local mayors talk about their transportation

LTO BOARO MEETING
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issues. He said he learned about the United Front eftort of the Cities ot Eugene and
Springfield and Lane County, in which they presented a united position to ODOT. A video
about transportation coridors in the area was also shown. Ho thought it was great that LTD
got to take the commission members around town on the bus, and Ms. Loobey said that staff
had taken the commissioners on a tour of the maintenance facility at the end of the day. she
explained to the commissioners that lottery money and stripper well money, from a lawsuit
mounted by oregon Attorney General Dave Frohnmayer and other Attomey G€nerals from
other states against oil companies, helped finance the Glenwood facility.

Ms. Loobey added that this was the first time ODOT had taken an affirmative srance
outside ot the highway community in building tho transportation plan. she explain€d that
approx.imately 30 people, Ms. Loobey included, were invited to brainstorm for the transportation
plan. In th€ past, plans had always been highway plans, but a numbsr of tansit stipporters
had been encouraging oDor to take a broader view of Goldschmidt's Access oregbir etan,
so smaller rural communities would hav€ some transportation mobility. Ms, Loobey said it was
lmportant for those communities to hav€ mobility within their own communi es as well as to
larger communities, and there had been a shift in sentiment on the part of the commission
toward this broador view. She said she welcomed the shift in responsibility and awareness
on the part of thb commissioners and principally on the part of coinmission chairman Mike
Hollern.

Ms. calvert asked if the Board needed to be familiar with the New oregon Trail plan.
M9.. Loobey explained that this plan was being prepared, and that oDor woutci'be on ihe tratt
with public hoarings. Board members would be provided a copy when it bocame available.

^ glearE4lr Buq.es: Ms, Loobey called the Board's attention to a report written by
Operations Diroctor Tim Dallas about ihe stato of the art for LTD anO ttre tichnology tnat *as
beginning to appear in the markeFlace. She said that the basic thrust with cleai'air buses
was that technology was as yet untried, and as a smaller transit district, LTD hao not
suggested testing the new t€chnology. others were doing the testing across the cJunrry.
Mr. Billings said he appreciated this kind,of summary; it was what he wa-nted to have when he
others asked him questions.

. . Ms. Loobey sald that one of.the legislative bills the Board had asked her to work against
during. the .last session required transit districts to uso alternativety-fueled buses. " The
amendment that the bill's opponents were able to secure was the inclusion of low-sultut diesel
as an alternative fuel. lt was being_ us€d in the Los Ang€les basin and in wasninjton state,
and at some time would be available in Eugene. The cost for this fuel was aOout ioui or tive
cents- more than regular diesel fuel. lf the use of low-sulfur diesel were combined wiitr tne
1lslaMi9n of particulate traps, Ms. Loobey was convinced that this woutd be a better sotution
Ior L I u lnan some of the other.altemative fuels, which may have cleaner sxhaust (particulates
and c-arbon monoxide), but still would have other emissions. The other altemativd tuets were
also flammable, highly toxic, and required expensive fueling facilities. Two of the altemative
fuels create cyanide as a by-product of combustion.

. Ms' Loobey said that the idea of using alternative fuels had captured the imagination ofa lot of people. she was hopetur that LTD woutd be abre to keep things in p"rsp6.tue ano

LTD BOARD MEETING
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MINUTES OF LTD BOARD MEETING, NOVEMBER 20, 1991 Page 8

figure out th€ best future for the District. Mr. Billings ask6d if there was any interest in or
reason to share this information with the City Council. Ms. Loobey said that staff would bo
happy to share this intormation, and the MPC may be a good forum to do so. Mr. Billings said
the District could tell the Council that it was excited about the opporttnitios, but that it would
be bstter to let othors develop the technology and do the testing.

Mr. Dallas added that the City Council might be influenced by some of the psople who
promoted som€ ot these technologies, so would be more apt to hear about the advantages
rather than the disadvantages, such as the fact that mothanol was a carcinogen abeorbed
through the skin, and that methanol and ethanol burn€d with a clear tlame that could not be
seen. He said tho District n€ed6d to talk about both sides of th6 technology-the advantages
and he disadvantages. Ms, Loobey said that fire marshals had concerns about alternatlve
fuels, and that at least the option to use low-sultur diesel as an altemative fuel left LTD in
better stead than it might have been.

Mr. Billings said he wasn't sure if this topic could be added to the MPC agenda in
December, but he thought the District should start giving them as much information as
possible. Ms. Loobey said the City Council might be more interested in the tire problsms it
they heard about them from the fire marshall than from LTD. Mr. Parks said that the City may
eventually have to follow the same regulations; that requiring altemative fuels for transit would
be iust the tip of the iceberg tor those receiving federal money.

Update on State Alr Emlsslons Blll: A brief update on HB 2175, the air emissions bill,
was included in the agenda packet. Ms. Loobey said that the Oregon AAA was expected to
file suit within ths next two weeks, and the suit was expected to be on an expedit€d hearings
calendar. Although the bill had b€en sign€d by ths Governor, it had not b€en implemented
because it was awaiting a court test. The District's share of currsnt costs for the hearing was
expected to be between $2,500 and $5,000. Staff would have more intormation about that
later.

Fedlstrlctlno of LTD Board Boundarles: Ms, Loobey sald that for the lirst time in
history, the Secretary of State held a public hearing on the new subdistricb within the Board's
boundaries. No public attended the hearing. The boundary changes were minor, and did not
affect any cunent Board members' residences.

Budoet Commlttee Aopolntment: Ms, Loobey explain€d that the term of one Budgot
Committee member would expire on January '1, 1992, and Mr. Billings would be nominating
someone to fill that position. Mr. Billings asked about th€ time frame for tho budget process.
Ms. Loobey said that it typically bsgan in April, and fie budget must be approved and adopted
by the Board by the ond of June, under local budget law. Mr. Pangborn said that the Budget
Committee meetings were usually held on consecutive Wednesday evenings in April, and
would probably involve only two or three meetings. Ms. Loobey said that the District had just
rec€ivod a letter ol resignation from Mary Gilland, so Mr. Montgomery would also need to find
a replacement for the committee.

LTD BOARD MEETING
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--. Electlon ot Offlcers: Mr. Parks wondered if it would be possible to have hajf of the four
officers' terms end each time, instead of all four ending every two y€ars. Ms. Loobey said that
might require a by-laws change.

o..Deratlons summarv Report: Ms. calvert said she found this new activity report
interesting.

^ . sJrlngtleld.Festlvgl gf Lloltg: Ms. Loobey said that statt had been approached by
springfield to participate in springfield's version ot Joy Ride, calted a Festival bi ugnts, ano
that springfield was very willing to work with the Distrlct to make it happen. Howev6r, lt was
too late in the year to do it this year, so they would begin discussing the possibility early next
year. she explained that staff began the Joy Rids planning in January oi each year. Fbr the
Joy Ride promotion, service is paid for through the larebox and subsidiis provideit by the three
sponsoring agencies (th6 Register-Guard, oregon Eye Assoclates, and Valley Rlver center).

GrouD Pass Proorams: Ms. calvert said she had been asked whgthor McKenzie
wlllamette had approached LTD about a group pass prograrn. Mr. pangbom said statf had
received an inquiry, had talked with the hospital administration, and had not heard back trom
them. Ms. Loobey said that the present administrator was leaving, and perhaps the new
administrator would tollow up with this. she said that McKenzie-willamette was ono ot the
m_ajor employers in Springfield, and could benefit from a group pass program. . McKenzle-
wllamette had a parking problem, although not ot the magnitudo of sacred Heart Hospital's
parking problems.

ADJ9URNMENT: Ms. Calvert moved that the meeting be adjoumed. Mr. Biilings
seconded the motlon, and tho meeting was unanimously adjourned at 9:00 p.m.

LTD BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

CONSEOUENCES OF
REQUESTED ACTION:

ATTACHMENT:

PROPOSED MOTION:

December 18, 1991

RESOLUTION TOADOPT UNITED STATES CONFERENCE OF MAYORS
DEFERRED COMPENSATION PROGRAM

Bill Nevell, Personnel Administrator

That the Board adopt a resolution which authorizes the General Manager
to execule the implementation of the United States Conference of Mayors
Defened Compensation Program.

On October 24, 1984, the District adopted a Deferred Compensation plan.
In 1990, LTD employees requested that a second deferred compensation
carrier be made available to them. Employees were not dissatisfied with
the current carrier (Hartford Variable Annuity Life Insurance Company), but
wanted to have more than one deferred compensation investment choice.
In September 1991 , the Distrlct interviewed five potential deferred
compensation providers, and evaluated them based on a specific set of
criteria. The District determined that the United States Conference of
Mayors Deferred Compensation Program best met the needs of the
District.

LTD employees would have two deferred compensation investment
options. The cost to the District would be in administrative staff time onlv.

Resolution adopting the deferred compensation plan.

I move that the Board adopt the attached resolution which authorizes the
General Manager to execute the implementation of the United States
Conference ol Mayors Deferred Compensation Program.

h:summary.wcn

LTD EOARD MEETING
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RESOLUNON

BE tr RESOLVED that the Lane Transit Dlstrtct hereby adopt the united states
Conference of Mayors Defened Compensation plan, and that the General Manager is hereby
authorizsd to execute the same on behalf of the l-ane Transit Distrlct;

BE tr FURTHER RESOLVED that th€ Advisory committee under the said ptan shatl
be as follows:

General Manager
Dir€ctor of Operations
Director ot Administrativ€ Services
Personnel Administrator
Finance Administrator
Amalgamated Transit Union, Division 757, Exscutive Board Officer

Date Board Pr€sident

LTD BOARD MEETING
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DATE OF MEETING: December 18, 1991

ITEM TITLE: ELECTION OF BOARD OFFICERS

PREPARED BY: Jo Sullivan, Executive Secretary

ACTION REQUESTED: That the Board elect officors to fill two-year terms, beginning January 1,
1992.

BACKGROUND: In accordance with ORS 267.120(1), the Board of Directors must elect trom
among its members, by majority vote, a president, vice president,
secretary, and treasurer, to serve two-year terms. The terms of the current
Board officers expire on January 1, 1992. The current officers are Keith
Parks, President; Tammy Fitch, Vice President; Thom Montgomery,
Secretary; and Peter Brandt, Treasurer.

ATTACHMENT: None

PROPOSEDMOTION: Inominate (name) to a two-year term as LTD Board(office) . beginning January 1, 1992.

LTD BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

December 18, 1 991

BUDGET COMMITTEE NOMINATION

Jack Billings, Board Member

That the nomination of Gerry Gaydos to the LTD Budget Committee be
approveo.

LTD Budget Committee members are nominated and approved by the
Board members and serve for three-year terms. Budget Committee
m€mbers must reside within the District's service boundaries, but are not
required to live in the same subdistrict as the Board member making the
appointment. One term will expire on January 1, 1992, leaving a vacancy
on the Budget Committee, and Board member Jack Billings was asked to
nominate someone to fill this vacancy. Mr. Billings has nominated Gerry
Gaydos.

Nomination for Budget Committee

I move that the Board approve the nomination of Gerry Gaydos to a three-
year term 0n the LTD Budget Committee, beginning January 1 , 1992.

c:bcnomsum.jb
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NOMINATION FOR BUDGET COMMTTTEE
LANE TRANS]T DISTRICT

BUDGET COMMTTTEE APPOINTMENT QUALIFICATTONS: ORS 294.336

Budget Committee: (2) The budget commlttee shall consist of the members of the
governing body and a numbor, €qual to the number of members of the governing body, ot
qualified electors of fie municipal corporation appointed by the governing body. . . (5) the
appointive members of the budget committee shall be appointed icr terms of three years.
The terms shall be so stagger€d that one-third or approximately one-third of th€ appointive
members' terms ends each yoar.

a:bcnom.lhs
LTD BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

h:summary.mbk

Micki Kaplan, Transit Planner

None

A summary of the Americans with Disabilities Act (ADA) was provided for
the Board at the November Meeting. As you may recall, the AbA requires
LTD to submit a plan detailing how LTD will comply with the complimentary
paratransit service provisions of the ADA. LTD is required to orovide
paratransit service which is ,,comparable. to LTD tixed route service. The
Plan must be submitted to the Federal Transit Administration bv
January 26, 1991.

The Draft ADA Paratransit Plan is included with the agenda packets for the
Board members. Copies of th€ plan have been distlibuted to media and
interested members ot the public. An executive summary, included in the
agenda packet, is also in the beginning of the Draft plan, and includes the
public process schedule. Demand and cost estimates are also included in
the Draft Plan. Please refer to the Table of Contents for turther
information.

The Plan was developed with assistanco from the Lane Council of
Governments, the Special Transportation Fund Advisory and planning
Committees, and local citizens. The Board will be requ-ested to hold apublic hearing on the final plan and take final action at the January
meeting.

Staff will be present at the meeting to answer questions.

The Americans with Disabirities Act Draft paratransit pran is attached. An
executive summary is listed in the beginning of the plan.

None

December 'l 8, 1991

AMERICANS WITH DISABILITIES ACT DRAFT PARATRANSIT PLAN

LTD BOARD I4E ET I NG
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THE AMERICANS WITH DISABILITIES ACT DRAFT PARATRANSIT PLAN

EXECUTIVE SUMMARY

The Americans With Disabilltles Act (ADA) was sign€d into law in July 1990 and ls landmark civil
rights legislation for persons witr disabilities. The ADA requires nondiscrimination for individuals
with disabiliues In employment, public accommodations, public servicss, telecommunications, and
transportation, This new law requires that LTD submit a paratransit plan to the Urban Mass Transit
Administration by January 26, 1992, with annual reviews thereatter. The plan must address how
LTD will comply with the 'comparabl€ paratansit service' requirements of the ADA. The plan was
developed in conjunction with $e l-ane Council of Governments and th€ local citizens of l-ane
County. The informaffon below is a summary of LTD's Am€ricans With Disabilitles Act Draft
Paratransit Plan.

The local paratransit servico is known as the Dial-a-Ride. Dial-a-Ride provides curb-to-curb
accessible transportation for persons unable to use LTD accessible buses due to their disabilities.
In order to comply with the ADA, DiaFa-Ride will undergo slgnltlcafi prograrn expansion and
changes indicated below.

SERVICE HOURS

ADA Requirement: Days and hours ot Dial-a-Rlde service must be comparable to LTD flx€d-route
s€rvice.

Plan Prooosal: The first phase expansion of Dlal-a-Ride will begin February 1, 1992. Dial-a-Rlde
sarvice hours will be:

Monday - Thursday
Friday
Saturday

7:00 am, - 8:30 D.m.
7:00 a.m. - 1030 b.m. "

1O3O a.m. - 830 o.m.

Sunday service, weekend ovening seruic€, and later week-night service will be
phased in during 1993-1994.

CAPACITY

ADA Reouirement: DiaFa-Ride cannot have a "significanf rate of ride refusals.

Pla4 Prooosal: Midday Dial-a-Ride sarvice will b€ expanded to add 2OO one-way rides per
weekday to reduce the existing rid6 denial rate in February 1992. Ridg refusals will be monitored.
Additional service will be added to expand capacity according to demand and as resources allow,

RESPONSE TIME

494 Require{nent: Dial-a-Rido must provide nextday scheduling, and permit ride requests up to.
1 4 days in advance.

Plan Prooosal: Dial-a-Bide will implement these scheduling changes effective February 1, 1992.

LTD BOARD MEETIIiG
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FARES

ADA Requirement Dial-a-Ride fares cannot exceed two times the full adult cash fare on the LTD
fixed rout€ bus.

Plan Prooosal: This requirement is cufrently met. This Plan proposes to mise the Dlal-a-Rido fare
trorn eOO to 35C effective February 1, 1992, to make the fare comparable to LTD Reduced Fare.' The fare structure will be reviewed by the Special Transportation Planning Committee and LTD

durlng 1992n993.

ELIGIBILITY

ADA Requirement: The AOA requires that the paratransit service be provided to ADA-eligible
rid;E: ADA-elisible riders include: 1) any person with a disability who cannot us€ the LTD fixed-
route bus servics due to certain funcdonal mobillty impairments due to his or her disability; or 2)
any person who cannot navigate the LTD bus system independentty due to his or her dlsability.

Elg4_Etgpeg3l: Cunent Dial-a-Ride eligibility is primarily the same as the ADA eligibility
requirernents. gligibility will be modified to match A0A requirements February'1, 1992 to include
functionally-based etigibility crit€ria. A citizen advisory committee will comprehensively review and
re@mmend changes to eligibility during 1992-1993

HOW TO PROYTDE COMMENTS ON THE DRAFT ADA PARATRANSIT PLAN

Copies of th€ complete Draft ADA Paratransit Plan are available on request Copies of the
proposed plan are available In larg€ print, cassette tape, or btaille upon tequesl Call LTD, Lane
Councit of Governments, or Special Mobility Services (DiaF+Ride) at 687-5566, TDD 34d!-9557.

' LTD and L-COG TDD telephone numbers are'listed below. Written or telephone comments.may
be submitted to:

Micki Kaplan Tsrry Pa*er
Lane Transit District Lane Council of Governments
P.O. Box 7070 1025 Willamette
Eugene, Oregon 97401 Eugene, Oregon 97401
(503) 741-6100 (503) 687-4380
TDo (503) 687-5552 TDD (503) 687-4s67

ffelephone comm€nts weekdays 8:OO am.- 5:00 p.m.)

The public is Invited to attend publlc information sessions and public hearings on the draft plan.
Two information sessions will be hetd on December 'l 0 for the publiCs convenience.)
Transportation will be provided for Dial-a-Rid€ customers who are interested in attending the public
information sessions and public hearings. Call Dial-a-Ride to request a ride. The publlc meedng
schedule is listed below:

December 10. 1991 Informadon Session I

2:OO P.m.'4:oo P.m.
Hilyard Community Center
2580 Hilyard SreeL.Eugene

LTD'BOARD MEETING
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December 'l0, 1991 lnformation Session ll
7:00 p.m. - 9:00 p.m.
Hilyard Community C€nter
2580 Hilyard Street Eugene

December 17, 1991 Public Hearing
7:00 - 9:00 p.m.
Hilyard Community Center
2580 Hilyard Stregt, Eugene

January 15, 1992 Public Hearing and Final Adoption of Plan
7S0 p.m.
Lane Transit District Board of Oirectors
LTD Administation Office (in Glenwood)
3500 East 17th Avenue
Eugene, Oregon

' A summary of key milestones and lhe proposed implementation time line tor the LTD ADA
Paratransit Plan is provided in $e table on th6 following page.

LTD BOARD MEETING
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ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

h:summary2.mbk

December 18, 1991

UPDATE ON DIAL-A.RIDE SERVICE EXPANSION

Micki Kaplan, Transit Planner

None

For fiscal year 1 991 -1992, the Board approved an additional $B7,000 from
the LTD General Fund to fund a "first phase,, expansion of Dial-a-Ride
service to begin complying with the Americans With Disabilities Act (ADA).

Dial-a-Ride service will expand beginning February 1 , 
.|992. 

Current Dial-
a-Ride service operates weekdays from g:00 a.m. to S:gO p.m. The service
expansion will include additional mid-day trips to minimize ride refusals;
later weekday evening service, until 8:30 p.m.; Friday night service until
10:30 p.m.; and Saturday service from 10:30 a.m. to g:gO o.m. lt is likelv
that many of the early morning, mid-day peak, and late evening trips wiil
be brokered to taxi cabs. As you know, the ADA will require the Dial-a-
Ride service to be "comparable' to LTD fixed-route service in terms of
capacity and days and hours of service. In addition, expanding Dial-a-Ride
to include evening and weekend service is one of the most frequent service
requests by Dial-a-Ride bus riders. Future Dial-a-Ride service additions
will be included during the Annual Route Review process.

For further information, a memorandum from the Lane Council of
Governments (L-COG) on the Dial-a-Ride phase lservice expansion is
attached for your review. As you may recall, LTD contracts wittr L-COG to
manage the Dial-a-Ride and Special Transportation programs.

Staff will be present at the meeting to answer any questions the Board may
have.

L-COG Memorandum: ADA paratransit Service plan

None
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Lane Council of Governments

9enior Setwic'es Division
Social Services Financial Services

7025 WiTfanette Suite 200 40 East 10th Avenue
Eugene, Oregon 9740L (503) 687-4498

December 9, 1991

Euqene, Oreqon 97441 (503)687-3895

T0: Hicki Kaplan, LTD Transit Planner

FRoH: Terry Parker, L-C0G Associate Planner

SUBJECT: ADA Paratransit Service Plan

Attached is a copy of the cost allocation worksheet for the proposed expan-
sion of paratransit servlces. The rnodel presented utilizes existing wheel-
chair accesslble vehicles operated by Special l{obility Servlces (Sl'lS), taxl-
cabs and privately operated wheelchalr vehiclesl essentially, an expanslon
of the current dedicated van service wlth lncreased emphasls on the use of
brokered rides. Prior to selectlng a service model the advantages and dlsad-
vantages of various options were evaluated.

t{ith the help of Crain and Associates, a transportation consulting firn spe-
cializing in paratransit service systems' the following review was conducted:

User-side Subsldy System: User-side subsidy is often referred to as a
scrip or voucher system. In a user-side subsidy system' several taxi
companies and one or nore companies operatlng lift-equipped vans, would
agree to carry paratransit riders in exchange for reimbursement from a
sponsoring agency. Coupons, vouchers or scrip ls distributed to users.
Users call participatlng companles directly and the scrip ls used as
special purpose money that is accepted as Paynent of a fare. Users are
usually limited to a specific nunber of triPs Per month. Administrative
costs for printing, dlstributing and redeeming scrip typically run any-
where from L0% xo 2O7" of total exPense. A very small user-side subsldy
program could have a much higher percentage.

Brokered Service: In a brokered systern a dispatcher accepts trip re-
quests, groups these together if possible, and then arranges the neces-
sary service. Often, a dispatcher decldes for each trip whether it
should be served by a private taxl (or van) or a directly operated vehi-
cle. The administrative overhead of brokered service can be mininal or
quite high, depending on the degree of sophistication of the system.

Dedlcated Van Servi.ce: A fleet of vans is dedicated to provlding de-
mand-responsive service. The vehicles are typically modified vans,
ninivans, or small buses and are wheelchair accessible. Usually one to
three passengers are in the vehicle at one tine and large groups can be
accommodated. Typically there is nore wheelchalr capacity l^,ith dedicat-
ed van service than with systens that rely heavily on taxis.

LTD BOARD MEETING
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Currently, SMS provides a broker service using their dedicated vans as one of
the ride options. The advantages of broker service outweigh that of a user-
side subsidy. Although a user-side subsidy offers users a choice and quicker
response time, a brokered service has the advantage of using one central
number for al1 service, greater opportunity for grouped trips, better en-
forcenent of service quality standards, and the ability to allocate trips to
the least expensive option. In order to make user-side subsidy successful
there must be a variety of quali.fied, interested providers available includ-
lng lift-van operators. The conbination of maintaining a dedicated wheel-
chair accessible fleet and brokerlng service to other providers uses all of
the resources available in the conmunity, ensures adequate lift coverage, and
ninimizes cost,

Since SMS operates both a dedicated van service and brokers rides, adminis-
trative costs have already been consolldated. Channeling funds through one
provider has made for simplicity of administration and program oversight.
The success of the proposed service plan hinges on makj.ng the nost appropri-
ater cost effective choice for ride requesls, SMS, over the years, has den-
onstrated the ability to make these choices. Haintaining flexibility of
service options throughout the service day will be important. It is antici-
pated that as demand drops, during evening hours for exanple, then the cost
per ride of directly operated service will increase. Taxis and private vans
are likely to be more cost efficient during times of 1ow ridership. The cost
proposal reflects this assumption. It is not to say that only one mode of
service will be used dr:ring certain hours but that the selection of service
options will be dictated by ride demand.

The rates per "unit of service" used in the cost estinate are as follows:

Vehlcle Hour: An SMS vehlcle hour ls estinated at $12.52 per hour in-
cluding a driver rate of $8.80 per hour and $3,72 for vehicle use per
hour.

Dlspatch Hour: Djspatch services are estlmated at $9.57 per hour. Com-
bined vehicle and dlspatch ser:vice costs $22.09 per hour.

Taxi or LLft-Van Ride: Taxi and lift-van costs are estimated at Sll.00
per ride includlng 367" wheelchair rides 6t $12.00 and 64% ambulaLory
rides at $8.20 per ride with au added 15% to cover the cost of schedrl-
ing and administration.

Under the proposed plan SMS service costs $22.00 per hour. Ridership per
hour varies with an average of 3.0 rides per hour. Taxi rides, on the aver-
age, cost $11.00 per trip, The decision to use SllS vehicles or to broker
service will depend on the type of ride requests, wheelchair or ambularory,
and number of requests for a service hour. The least costly option will beused. L-COG already applies this ride selection process when authorizing
lredlcaid funded transportation services.

The demand percentages used to distrlbute servlce between weekday daytime,
weekday evenlng' and ssturday service are equivalent to those experienced on
LTD fixed-route service. Rides per vehicle hour for evenings and Saturday is
based on the experience of SMS in other operatlons where service is provided
during these hours; representing approximately half of the weekday demand now
being provided.
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

December 18, 1 991

LOW INCOME BUS FARES

Angie Sifuentez, Marketing Representative

None

Currently, LTD provides $300 in tokens and passes per month to Catholic
Community Services (CCS), which they distribute throughout the
community to low income individuals and to several agencies, based on
specific criteria. Low income individuals are referred by other agencies
and/or are screened by Catholic Community Services to determine
eligibility.

When LTD staff receive requests for discounts from agencies, those
agencies are referred to CCS. Continued community requests prompted
the Board to ask LTD staft to explore ways to make transportation more
available to low income people in the service area.

District statf have been evaluating the current program and gaihering ideas
for a new program. Meetings have been organized with United Way staff
and representatives from the United Way Agencies Directors Organization.
A needs assessment survey was sent to 230 social service agencies in the
area. Fifty-one responses were received. The District also contacted 11
other transit properties to determine how they address the issue. Further
investigation is being done by LTD staff to determine wheth€r a discount
system should replace the cuneni monthly fare instrum€nt donation, or if
a system integrating both processes would be more beneficial. The in-
depth staff report and recommendation will be included for action in the
January Board packet.

None

None
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DATE OF MEETING: December 18, 1991

ITEM TITLE: SENATOR HATFIELD'S VISIT TO LTD

Phyllis Loobey, General Manager

None

LTD BOARD MEETING
LZl18/91 Page 30

PREPARED BY:

ACTION REQUESTED: None

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION: None

Senator Hatfield visited District headquarters on December 12, 1991. He
met with the Metropolitan policy Committee, which LTD hosted that day,
to talk about the features of the Federal Transit Act of 1991. LTD staff
then escorted the Senator on a tour of th€ facilities, the University of
Oregon Station, the 1oth and Wiilamette station, and then the tHOp ;ite.
We also_ had an opportunity to brief him on tho issues concerning the
current Eugene station location.

hatf i€ ld. su m



DATE OF MEETING: December 18. 1991

ITEM TITLE: BUDGET COMMITTEE RESIGNATION

Jo Sullivan, Executive Secretary

Letter of Resignation
List of Budget Committee Members and Terms

LTD BOARD I,lTETI NG
IZ/78191 Page 31

PREPARED BY:

ACTION REQUESTED: None

BACKGROUND:

ATTACHMENTS:

PROPOSED MOTION: None

LTD Budget Committee members are nominated and approved by the
Board members and serve for three-year terms. Budget Com;ittee
members must reside within the District,s service boundaries, but are not
required to live in the same suMistrict as ths Board member making the
appointment. Budget Committee member Mary Gilland, whose term will
expire on January 1, 1993, has submitted a letter of resignation from the
committee. Because Thom Montgomery nominated Ms. Gilland, he is
being asked to nominate someone to till her unexpired term.
Mr. Montgomery's nomination will be considered at a future Board meetino.

c:bcnomsum.jhs



1919 Fairmount BIvd.
Eugene, OR 91403
Nover:rber 18 , 19 9 1

Mr. Keith Parks
President , Board of Directors
Lane Transit Dist rict
P. O. Box 7070
Eugene, OR 9'1 4OL-O4'I O

Dear Keith:

Thank you tor your letter of November 14, L99l containing an update on
the fiscal situation at LTD, I am del-ighted both that revenues trave been
better than forecast and that a contlngency fund has been established.
The projections that staff have made have been remarkably accurate and
fiscalLy sound. I have enjoyed greatly riy tirne on the budget conmj-ttee
and it is therefore with real sadness that I tender my resignation
effective December 31, 1991. I will be on a leave without pay to
accompany my husband $rhile he takes a sabbatical leave from the University
after many years of adminisiration. I vtj-ll be thinking of you all come
ApriI.

aY-\o. .\ qul dr^.c{

Mary W. cilland

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

BUDGET COMMITTEE MEMBERS

(FY 91-92)

BUDGET COMMITTEE MEMBER NOMINATING BOARD MEMBER TERI\, A(FIRES

Duane Faulhaber

Mary Gilland

John Humbort

Cynthia Pappas

Ros€mary Pryor

Roger Smith

Tim Luck

Jan€t Calvert

Thomas Montgomery

Helbert Hezberg

Tammy Fitch

H. Thomas Andersen

Keith Parks

Peter Brandt

1t01t94

1/01/93

1/01/93

1t01t94

'v01t92

1/01/93

1t01t94

il7,g?6f' r55l'|3
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSEO MOTION:

December 18, 1991

INTERMODAL SURFACE TRANSPORTATION EFFICIENCYACT OF 1 991
(FEDEBAL TRANSIT ACT)

Phyllis Loobey, General Manager

None

The fed€ral Surface Transportation Assistance Act has expired and the
new transportation funding act is the Intermodal Surface Transportation
Efficiency Act of 1991 , otheMise known as the Fedoral Transit Act (FTA).
Additionally, the Urban Mass Transportation Administration will now be
known as the Federal Transit Administration (also FTA).

At the meeting, lwill briefly discuss the Federal Transit Act and it's
anticipated impact on LTD.

None

None

il?,9?dlo r55l'5t
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DATE OF MEETING: December 18, 1991

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED: None

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION: Non€

ln Nov€mber 1990, SA|F Corporation presented LTD with a dividend check
for 9162,345. This was the largest single dividend check issued by SAIF,
the carrier of LTD's workers' compensation insurance during the iast ten
years. On December 3, 1991, SAIF presented LTD with dividend checks
totalling $32,210. A letter from SAIF in the agenda packet explains the
reasons for the dividend and discusses the new Oregon workers,
compensation law (SB 1 197).

SAIF DIVIDEND

Phyllis Loobey, General Manager

Letter from Stanton F. Long, president and CEO, SAIF Corporation

LTD EOARD MEETING
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STAN1ON F, LONG

IdeohoG (503) 373.€002

SAiFCORPORATION
EXECUTIVE OFFICES .400 HIGH STREET S.E. . SALEM, OREGON .97312

December 3, 1991

LTD BOARD MEETING
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Phyllis Loobey
Lane County Mass Transit District
PO Box 7070
Eugene, OR 97401

Dear Ms. Loobey:

For the second year in a row, SAIF Corporation is able to make a substantial
contribution to Oregon's economy by declaring and paying a dividend. This year
we are returning over $17.7 million to some 22,905 firms insured with SAIF in 1990.

Our ability to pay this unpiecedented se@nd consecutive dividend arises from at
least three major factors. First; our custgmers have been successful in achieving
safer workplaces. The 1990 rate of 2.9 accepted disabling claims per 100 work*s
is the low€st in Oregon's workers' compensation system since 1968.

Second, SAIF Corporation's own performance has clntinued to improve. Today
our approach to claims management is the most effective in the industry, while we
are.achieving record new sales and retention results. Our ability to coniinue to
operate successfully with more stable, predictable rates into the future is
guaranteed by an innovative, compreh€nsive reinsurance program.

Third, the major reforms of Oregon's workers' compensation system enacted in the
l\4ay1 1990 special legislative session were not eroded during the 1991 regular
legislative session. That is not to suggest that special interests made no attempt to
roll back th€ reforms, because they did so. However, there was a strong
consensus on the part ol both labor and management that the new law needed
time to work, and subsequenfly there was a bi-partisan agreement by key
legislators to take no destructive action. In tact, we can 6e proud that the system
had improved so much that the Legislature could afiord to increase benefits-to
workers with serious 'unscheduled' disabilities by nearly $66 mi ion over the ne).t
three years while rates have decreased overall. lf you agree that the system in
place today is better for.yorr and your employees, you should conside; letting your
elected representatives in Salem know your views.

Despite.the ggod lgws I have just recounted, there are signs that signal future
uncertainly. our ability to sustain this recent success could be leopirdized in ways
that will not, at least immodiately, be visible to you.



December 3, 1991
Page 2

Il"-l^"y.lryl lgy beilg interpreted through rhe hearings and appeats process ona.GFe'Dy-case basis. we ar.e seeing some opinions emerge frorir'that process
which appear inconsistent with the tigistature'i intent in paising sa r ri7.- in--
addition, we continue to be trustratedby administrative rirre pio-posals-*i,ict we
believe courd undermine successtur imjtementation orse r isTl-ihei;;;i-'-
warnings make it crear that we cannot take today's positive resurts roigrin6o.
we will continue to be vigilant in pointing out the cons€quences of Dublic oolio/
9::'-slol,ts:l rhe 

.undertying costs.of tho workers, compdnsation syitem. AnA ivewu De.Just as.vigirant in me€ting the needs of you and your empldyees who are
injured at work.

we are pleased to make the enclosed dividend availabte to you. your efforts topromote a safe work environmenl and our new, more effectiie claims manaoementprograms have had a measurable effect. Thank you for insurin! *itn Snlf -- - -

*q9jligrl.- W" hope.that our efforts wiil underscoreltre need-tor euJryone
Invorveo In me workers' compensation system to recognize the importance ofprotecting the investments we have.made together.

Sincerely,

LTD BOARD MEETING
t?/18/9L Pase 37



DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REOUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

December 18, 1991

BOARD MEMBER BEPORTS

Jo Sullivan, Executive Secretarv

None

Board members have been appointed to the Metropolitan policy Committee
(MPC) and the Citizen Advisory Committee on the Central Area
Transportation Study (CATS). Board members also will present testimony
at public hearings on specitic issues, as the need arises. After meetings,
public hearings, or other activities attended by individual Board members
on behalf of LTD, time will be scheduled on the next Board meetino
agenda for an oral report by the Board member. The following activitiei
have occuned since ths last Board m€eting:

1. MPC: MPC meetings are held on the second Thursday of each
month. At the December 18 Board meeting, LTD'S representativs
Janet Calvert will discuss the December 12 MpC meeting.

2. CATS: The CATS Citizen Advisory Committee (CAC) meets every
two weeks. At the December 20 Board meeting, LTD's representa-
tive, Tammy Fitch, will report on the December 3 and December 17
CATS/CAC meetings. The LTD Board will be asked to take a
position on the CATS Preliminary Discussion paper, distributed in
the November 1991 agenda packet, at the January Board meeting.

None

None

LTD BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACT]ON REQUESTED:

BACKGROUND:

December 1 8. 1991

SPECIAL SERVICES REPORT, November 1991

Ronnel Curry, Marketing Representativs

None

MADD (Mothers Against Drunk Drivers)
(2 hours of service, no rides taken)
(Used for news conference)

Oregon Transportation Commission Tour
(4 hours of service; 30 rides)

Transportation Fair for Mohawk Head Start
(bus exhibit for 3 hours; hundreds of children participated)

LTD BOARD I'4EETI NG72/18/9I Page 39

As a result of Board discussion about special services requested by
persons and agencies in the community, a list ot requests (approved ani
denied) is included in tho agenda packet each month.

Date of
Serulce

11/18t91

11/18/91

11t20/91

Denied/
Granted

Granted

Granted

Granted

h:chartsrs.rc



Lane Transit Disttict
PO. Box 7070
Eugene, Oregon 97401 -0470

(503) 741-6100
Fax (503) 741-6111

OPERATIONS SUMMARY REPORT
December 18, 1991

CHRISTMAS DAY AND NEW YEAR'S DAY SERVICE

As in past years, service will end early on Christmas Eve and N€w year's Eve, oue
to very low rider demand. There is no bus servic€ on three holidays each year-
Christmas, New Year's Day, and Thanksgiving.

Also, as part of an ongoing program to serve ridors, those who must take taxis on
these holidays can take their recsipts to the Customer Servlce Center and receive a
credit of up to 910 on the purchase of a District bus pass or tok€ns. This program
began several years ago in response to customer requests tor bus servici on the
days the District does not operate. The program costs a few hundred dollars per
year.

SENIOR DAYS PROMOTION

seniors are riding free on November 7, and December s and 19 in a promotlon
sponsored by the Gateway Mall. The Matt is paying the lost farebox revenues for
those days. A total of 1,333 seniors rode the buses free on November 7. Ridershio
on the other days has not yet been tabulated.

JOY RIDE

The third annual Holiday Lights Joy Ride service is scheduled for D€cember 17-19
and 21-23. Riders will be treated to live holiday music while boarding special buses
at vatley Riv6r center station for a tour of outdoor holiday lights throJghout Eug6ne.
The service involves 98 bus trips with an expected 4,OOoridirs. Tick;b cost $'1.50,
with oth€r costs sponsored by oregon Eye Associates, Vailey Rlver centei, The
Registercuard, and LTD.

il?,gg$i'1551'lg



Operations Summary Report, December 18, 1991 Page 2

SNOW SERVICE

Snow service procedures have been reviewed and revised in anticipation of this
year's winter weather. As in the past, we will be offering chained van service on the
hills when snow makes some routes hazardous for regular buses. The specially-
equipped vans will shuttle passengers to waiting buses at designated transfer points.
This service has proven to be much moro eftective and cost etficient than using tirs
chains on the regular bus fleet. lt is expected that snow and ice conditions will offer
another 'challenging opportunity" for the District to provide needed service, and
possibly attract new customers.

BUS MODIFICATIONS

The g00-series Gillig buses, which were placed in service last spring, are undergorng
a series of modifications by the manufacturer to correct some problems which
developed during the warranty period. A manufacturer's service representative will
be at LTD during the next few weeks to work on motor mounts, exhaust system
cracks, and front panel strengthening. lt is not uncommon to do work of this narure
on new buses in the first few months of service.

CLEAN-AIR BUSES

A summary report on the implications of introducing new clean-air technology to the
bus tleet is being prepared for the centrar Area Transportation study icATS)
committee agenda for January. The report is similar to the general intoimation
included in the November Board agenda and is intended to educate cATs on the
complexity and decision timing of these issues.

SAFETY TRATNING

supervisor training is being conducted to improve their ability to promote safe work
habits and enforce required sale work practices. The trainin! is part ot a "package.

LTD BOARD MEETING
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Operations Summary Report, Decembor 18, 1991

of efforts to promote safety in the workplace,
with new OSHA requirements.

Page 3

control costs, and ensure compliance

TAKE CARE

A 'Take Heart" program, which features educational techniques to raise employoe
awareness of heart-hsalthy foods, is being conducted as part of a proJect with the
Oregon Research Institute. The two-year program also includes a cholesterol screen
of employeos to evaluate th€ results of ho educational efforts on employee health.
This is one of a number of District wellness programs that ars sponsored by the
employee Take Care' committee.

LTD BOARD },IEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACNON REQUESTED:

BACKGROUND:

ATTAGHMENT:

December 18. 1991

MONTHLY FINANCIAL STATEMENTS

Tamara Weaver, Finance Administrator

None

There are no unusual financial conditions in the G€neral Fund at Novem-
ber 30, 1991. Revenue categories which are under budget are expected
to be at budget by year-end. Total revenue is expected to be over budget
by year-end. The combined expenditures of operational divisions ire
under budget by 2 percent at year-to-date (removing special
transportation). A more detailed analysis will be prepared during January
on the financial condition of the General Fund. As noted in last month'i
report, Risk Fund expenditures are over budget due to one-time premium
payments made in July and high workers' compensation costs for Fy gO_91
which were not paid in total until this fiscal year. LTD chose a workers,
compensation plan from SAIF for Fy 90-91 that charges actual costs up to
a maximum liability of $244,000. LTD paid out 9182,000 in Fy 90-91 and
may have to pay up to an additional $92,000 through December of 1992.
Reserves in the Risk Fund are adequate to meet any additional expense
in this area and not fall betow the recommended level ol g400,000 unless
self-insured liability expenses are exceptionally high. Capital expenditures
are low because LTD has not rec€ived the annual federal appropriation for
operating and capital funds. Most budgeted capital expenditures are
pglg'f-S the receipt ot capital funds, which we expect wiil be in February
of 1992.

Attached are the tollowing financial reports for the Board,s review:

1 . Comparative Balance Sheets
a. General Fund
b. Risk Fund
c. Capital Fund
d. General Fixed Asset Account Grouo

2. Summary Revenue Report - All Funds

3. Summary of Expenses - All Funds

4. Income Statements
a. Risk Fund
b. Capital Fund

LTD BOARD MEETING
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LAIIE TRA}ISII O I STRI CT

C(},IPARAI IVE SALA}ICE SHEE]S

GENENAL FUIIO

xovEMBER 50. 1991

CURRENT

BALANCES

PREV YEAR

BALAT,ICES

FUND: 010 G€IERAL Fullo

Cash & Short Tenn lnvestnents
ReceivabIes
lnventoa),
Prepaid Expenses

0eterred Co0Fensat i on

Property, Plant & EquiFtent

i::::
1 ,824 ,421

218,29a
4't8,388

0

401 ,335
114,585

994,303
421 ,170
418,188

5 ,897
/.01 ,335
114,583

IOIAL ASSETS

LIASILITIES

111,583
10't,620

727,235

1 14,583
101,620
7r7 )\1

Accoqrts pay6bte
Payfol, t psyab(e
Unearned incooe
Bid bords,/ other payabtes
CAL/sick 6cc.uat
oefeared co[p€nsati on

7a,373
167,441
72,259
5,969

&a,817
401,335

161,569
117,609

45 ,926
7 ,042

&4,417
401,335

TOTAL LIABILITIES

RESERVES & BALAIICES

Change in F(l'd 8a lance

TO'AL RESERVES & BAI.AXCES

TOTAL LIABILITTES & BALAXCES

1 ,174,595 1 ,412,334

Fund Batance
Reseave for long tern tease
Rese.ve foa grant inventoay
FUND BALANCE

Totat Furd Batance as ol 7lg1l91

CHAIIGE tII FUXO SALAXCE

943,438

659,393

943,138

659,393

1,602,Et1 913 ,13a

2,9n,125

LTD EOARD MEETIIiG
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LAIIE IRAIISIT D TSTRICJ

CO.IPARAT IVE BALANCE SIIEETS

RISK FUND

NOVETaEER 30, 1991

FUIo: 020 RISK rUND

Cash & Short Tern
Receiv8bles
Prepaid Expeflses

lnvestnents

TOTAL ASSETS

ASSETS

230,&3
0

3,394

670,738
0

3,391

231.056 674,131

Accouhts payabte
other payobles

Fund BaLance

change in Fu.d Balance

L I ABI LI TIES

TOTAL LIAEILITTES

RESERVES & SALAilCES

761

51,550
2,1't7

80,210

52,311 8?,626

591,505

(109,n9,

591,505

TOTAL RESERVES & BALA}ICES

IOTAL LIASILITTES 8 BALAIICES

181 ,715 591 ,505

234,056 674 ,131

cuRRElll

BALAXCES

PREV YEAR

SALANCES

LTD BOARD MEETING
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CURRENT

BALANCES

PREV YEAR

EALA}.ICES

LAIE TRAXSIT DISTRICT

CO4PAiAIIVE BALAIICE SIIEETS

CAPITAL FU}IO

IOVEI{8En 30, 1991

FUND: O3O CAPTTAL FUIID

ASSETS

Cash & Short Team lnvestments
Recei vabtes
oepos i ts

LTASILITIES

2,O21 ,101
11,812
(1;954)

. TOTAL ASSETS

2,075,080

2,637

2,030,989 2,103 ,139

Accolhts payabte
othe. F,ayab t es

FunJ 8alance

Ch6n9e in Fund B€tance

24,77O

161 ,592

19 ,402
156,906

TOTAL LIABILITIES

RESERVES 8 SALAIICES

190,362 216,308

1,8a6.851 1,E86,831

<46,204) 0

TOTAL RESERVES & BALANCES

TOTAL LIABILITIES & BALANCES

1 ,8l0,627 1 ,886,83'l

2,O3O,989 2, 103, 139

LTD BOARD
tz/t8/9L
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LAT€ TNAISIT O ISIR I CT

C(}.IPARAT IVE EALANCE S|EETS

GEIIERAL FIXED ASSET ACCOTJXT GRCUP

xovEr.rBER 30, 1991

CUNRE}IT

BALA}ICES

PREV YEAR

BALAXCES

FU{o:040 GEN€RAL FIXED AssET ACCoUTIT GROUP

ASSETS

C6sh & Short Temr InvestiEnts
Property, PLant & EquiFEnt

TOTAL ASSETS

RESERVES & BALANCES

oo
. 22,724,244 22,72a,244

22,724,241 22,724,211

22,724,241 Z2,72a,244
00

Furd Balance
Chsnge in fund Eatance

TOIAL RESERVES & SALAIICES

TOTAL LIAEI LITIES & BALA}ICES

22 ,728 ,211 22 ,724 ,U1

22,724,?44 22,724,244

LTD BOARD MEETING
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LANE TRANSIT DISTRI CT

REVEIIUE REPORT

xovEil8ER 30, 1991

Percent of year 41.671

ORI GIXAL

sT,DGEI

AllE},IDED

SUDGET

Y.T.D
ACTUAL

CURRENT I,IT H

ACTUAL BALAXCE

YTDX

BUDGET

FU{D: 010 GENEML Fuxo

Passenger F€res
Group Pass PayrEnts
other operating Inco||c
lli scet taneous Incor|e
PayaoL l, lax Reveruc
State In-Lieu.of.Tax
ope16ting Gfants
Interest I ncoflE

State SpeciIL Transp. Fwds
C6sh Carry- forraad

TOTAL GE}IERAL FUIID

4uro: o2o RIsK Furo

Transfer fron Genea6[ Fund

Cash Ca|.ay. forra.d

TOTAL RISK FTJNO

FUND: 030 CAPITAL FUND

Gaant I ncoiE
other Capi ta t tundinE
Pfoceeds From Sa(e of Assets
Transter frofi Genera t Fu.d
Cash Carry- forrard

IOTAL CAPITAL FUIIO

TOTAL ALL FUIIDS

12,516,1n 12,516,175 4,9&2,975 1,118,546 7,563,20O

1 .675,000
433,000
133,300

4,000
7,058,140

685,000
1, 159,000

106,000
5&,500
727,235

1 ,675,000
433,000
133,300

4,000
7,05a,140

586,000
1 ,159,000

106.000
'564,500

, ..727,23'

723,692
144,408
u,704

3,5U,189
150,854

0

95,7E3
.189,633

.0

151 ,aa'
41 ,720
11,616

0

0

20,0'10
. 41,305

.. 0

951,308

2U,592
16,t96

2A7

3,473,951
555,146

1 ,159,000
10,217

371, 7

13.2%

65 .02
92.g',/"

50.62
22.01
0.07.

90.l',A
33.67.

o -0/,

39 .7X,

411,111
508,009

411,441
508,009

411,411
s08,009

0-010

0

919 ,150 919,450 919,150 0,oz

E5 
,| 
,980

20,000
250,000
69,57'l

1 ,605,913

851 ,980
20,000

250,000
69,571

1,605,943

51 ,A74
3,197

0

0

0

6.1/.

0.02
0.02
0.01

10,291 800,'t06
3,197 16,503

0 250,000
0 69,571
0 1,605,943

2,n7,491 2,797 ,491 55 ,371 13,7A 2,712,123 2.01

16,263,'t19 16,263,119 5,038,346 1,432,331 11 ,221,773 31 .02
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LAIIE TRANSIT DISTNICT
$JISIARY OF EXPEXSES . ALL FUNDS

xovENgER 30, 1991

Percent of year 11 .677.

(x I GTNAL

BUOCET

clrRnEIT Ttl

ACTUAL EAtAllcE

ltDz
BUOGET

AIEI|oEO Y.t.0
BUOGEI ACTUAL

FUNo: 010 GEXERAL FUND

GE}IERAL AOMI NI STRAT IOII

FI|IAXCE

PERSOIIIIEL

SAfETY & RISK

PLATIIIING

MARKETING

CUSIO',I€R SERVICE CENTER

TRAIISPORTAT I O}I

SPECIAL IRAIISPORTA]IO}I

MA I II T E'IA}I CE

FACI L I TY . GENERAL ADI,I.

GL€XL'OO 
'ACI 

LIIY
STAT IONS. TSHELTERS

BUS STOPS (STGNS)

NON. DEPARTI'IENTAL

410,100
239,560
172,92O

106,430
78,840

226,030

300,140
5,271 ,510

767,36
2,609,700

160,840
60,800
6t ,610
17 ,480

1 , /.83,065

410,100
239,360
172,920
106,430
7a,uo

226,O30
326,520
500,140

5,271 ,510
: .767 ,360
2,609,7.00

160. E40

60,800
61,610
17 ,480

1 , /.83,065

161,550
107,901

67 ,301
41 ,327
19,676
al,oo7

245,tO7
122,398

2,128,600
. 217,563

950,85'l

21,414
42,730
21,006
17,349
4,361

0

39 -17.

15.07.
38.97
38.8%

25.02
37 .27.

54.2%

10 -47.

10.1't
32.32
36 -1v"

38.7/"
26.67.

28.22
24.9A
0.02

26,900 248,550
18,695 131,659
12,715 1O5,619

4,721 65,103
2,060 59,164

19,009 112,023
19,366 241,013
22,919 177,7t 2

45O,64s 3,112,910
. . 41,505 519,797

194,465 1,65a,819
/.,430 33,856
5,848 118,110
6,931 39,791
3,a9? 11,221

577 13,119
0 1,183,065

GEN€RAL FUI{D

FUND: 020 RISK FU)ID

FUID: 030 CAPTTAL FUID

12,544,175 12,54a,18

919,450 9't9,450

2,797,191 2,797,491

4,323,r82

409,7t9

101,575

31.5%

14.6?4

3.67.

412,180 A,224,593

9,958 509,691

29,532 2,695,919

GRAND ]OTAL 16,265,119 16,265,119 1,834,916 En1,971 11 ,430,?03 29.7r
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LANE TRA}ISIT OISTRICT

RTSK FUIID I NCOI4E STAIEI'ETIT

For the period 7/01/91 to 11/30/91

Percmt of yeaa 4't.672

IIONTH: tlOVEllEER 1991
AI.IENDED

SUDGET

Y.T.D
ACTUAL

CURREIIT I.ITH

ACTUAL

FU D: 020 RISK FUND

REVENUES

Iransfer faoit General, tund
Cash Ca|.ry- torrard

Totat Resourcea

EXPEIIDITURES

Payrot L Costs
Vehicte Liabi lity
Genera( Insurance Preni uns .

Administrative Fees

TotEt Experdi tures

Reserves

159 ,450 409,759

411,111
508,009

0 0

0

,0
0

919,150

175, OOO

170,000
72,250
4Z,200

- 195,792
. i 65,056

12,934
'5,9n

5,590 1't 1.91
. 5,643 97.12,

.0 59.11,
726 11.27,

9,958 89.27.

460,000

Iotat Exp€.di tures & Reserves

RISK FUNO YTO IIET

919,450 109,759 9,958

0
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LANE TRANSII DISTRICT

CAPITAL FU}IO INCOIIE STAIEI.IENT

For the period 7/01191 to 11130/91

Percent of ycar 41.67/.

iIONTH: OVEI{BER 1991

AI,IENOED

EUOGEI

Y.T.O

ACTUAL

CURRENT I,IT H

ACTUAL

FUNo: 030 CAPITAL FUIID

REVE}IUES

Grant i ncone

other capi tal, funding
Proceeds faom sale ot
Taansfer fro|n GeneraI
Cash carry-forHard

Totat aesources

EXPENOITURES

GRA}IT PAID CAPITAL

assets
F|J.ld

Office furni tu.e & equignent
co0puter softrare
colpute. haadrafe
llaihtenance equiFEnt
Passenger boarding iflproveq€nts

^ 
Faci t i ty i[proveiEnts

/ Bus FrJrchases
Bus reIated equiFtent
service veh icles
Budgeted for capital contingenq/

Totat capits( F[rchases

LOCAILY FUNDED CAPTTAL

Develope. paid sheI te.s
Facitity at 8th & Cartietd

851 ,980
20,000

250,000
69,571

1 ,605,943

51 ,871
3,497

0

U

0

10,291 6.12
3,497 17.52

0 0.01
. 0 0.02
0 0.01

2,n7,01 55,371 '13,788 2.01

10,575

.24,24O
68,760
'13,400

825,150

24,900

0

39,200
20.000

50,000

3,m
4,472

2A,226

0

27,s20
450

0

0

0
n

3,518 35.71
. 100 20.11

.0 41.01
0 0.02

1,045 3.3U
450 1.AZ

0 0.01
0 0.02
0 0.02
0 0.02

1 ,076,225 64,Ul 5,113 6.Ol

20,000
250,000

0

30,261
0 0.02

23,112 12.12

270,000 30,261 23,112 1't.2t
R€SERVES/ DEET PAYIIEIIIS

Debt paytrlents

Capitat.eserves

Tot€t

CAPITAL FUIID NET CIIA}IGE

14,850
|,136,119

6,173
0

1,3O7 43.6t
0 0.02

1.151,269 6,173 1,307 0.12

2,n7 ,491 101 ,575

0

ili,E?6i'!5il'it

<46,204> <15,714)



DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

December 18, 1991

ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

Jo Sullivan, Executive S€crstary

None at this time

The action or intormation items listed below will be included on the agenda
for future Board meetings:

A. Budqet Commlttee Appolntment: Budget committee member
Mary Gilland has resigned, and Thom Montgomery will be
nominating someone to fill her unexpired term.

D.

E.

D. Selectlon of Preferred Slte for Euoene Translt Sta on: tn
January or February, possibly at a spscial work session, ths Board
will be asked to select a preferred site tor the Eugene Station.

Low Income Bus Fares: A staff report and recommended program
to make transportation more available to low income people in tho
seryice area will be scheduled for the January 1gg2 meeting.

Eggenestatlgn Securltv: Recommendations for improving Eugene
Station Security will be brought to the Board at a future mbeting.

ntaflon: In
Compliance with the F€deral Americans witti DGabiiities nA, statt
are preparing an ADA Plan, which must be approved by the Board
and submitted to the Urban Mass Transportation Adminstration
(UMTA) by January 27, 1992. The draft ptan wiil be scheduled for
final approval at the January 1992 meeting.

gomprehenslve Servlce Redeslqn (CSR): Staff will update the
Board on progress made in the CSB in future agenda packets.

I-CC Group Pass.Program: Discussion of a group pass program
for Lane Community Collego will be scheduled foi a luture Aoard
meeting.

t-.
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hJutsum.jhs

None
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