
Public notice was given to lto
Begistercuad lot publication on
October 11,1991.

LANE TRANSIT DISTR]CT
REGULAB BOARD MEETING

October 16, 1991
7!30 p.m.

LTD BOARD ROOM
3500 E, tTth Avenue, Eugene

(off Glonwood Blvd.)

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Cdvert_ Fitch_ Montgomery_ parks--
Billings_ Brandt (vacant)_

III, INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. EMPLOYEE OF THE MONTH

V. AUDIENCE PARTICIPATION

VI. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes

B. Metropolikn Policy Committeo

1. Report by Board Representative to MPC

2. Appointmsnt of Second LTD Reprssentative to MpC

C. Appointment to Board Finance Committee

VII. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activities

1. Long-range Financial Planning

2. Eugene Station Security

Paoe No.

03

16

04

15

18

26



Agenda
October 16, 1991
Page 2 Paqe No.

3. Board Member Reports 27

4. 1992 Board/Staff Activities Time Line 28

5. Board Strategic Planning Retreat 29

6. Special Ssrvices Report 30

B. Operatlons Summary Report 31

C. Monthly Financial Reporting 37

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 47

A. Electlon of Board Olficers

B. First and Second Readings and Adoption of Payroll Tax
Ordinance

C. Programming and Selection of Preterred Site for Eugene Transit
Station

D. LCC Group Pass Program

E. Eugene Station Security

F. Americans with Disabilities Act (ADA) Plan Time Line

G. Comprehensive Service Redesign (CSB)

IX. ADJOURNMENT

![?'8?61' F5E:'88



DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION BEQUESTED: None

BACKGFOUND:

October 16, 1991

EMPLOYEE OF THE MONTh

Jo Sullivan, Executive Secretary

The July, August, and October Employees of the Month will attend the meeting
t0 be introduced to the Board and receive their awards. The Seotember
Employee ot the Month, Customer Service Representative Julia Holmes, was
introduced to the Board at the September meeting.

The July Employee ot the Month was Bus Operator Gerald Morsello.
Gerald was hired by the District in 1 976, and has received awards for 12 years,
safe driving and for his excellent attendance record. Gerald's passengers
appreciate his friendly and courteous nature, and say he ,,always has a smile.,'
When asked what makes Gerald a good employee, Transportation
Administrator Bob Hunt said that, in addition to having a fine driving and
attendance record, Gerry has made it his business over the years to be
involved in many different aspects of service design. He is always positive
about his job, and is unlailingly courteous and helpful to his customers.

The August Employee ot the Month was Translt planner paut Zvonkovlc,
Paul joined the District in May 1987 and was nominated for this award by
fellow employees, Paul is recognized tor his hard work and exceptionil
organizational skills. When asked what makes paul a good employee,
Planning Administrator Stefano Viggiano said that paul is a dedicated, hard-
w0rking, customer-oriented employee who gets along well with his co-workers.
He also is committed to making LTD the best transit system it can be.

The October Employee of the Month ts parts Clerk Mark Hay. He was
hired on November 1 0, 1 975, and has had no time-loss accidents in j 4 years.
He was nominated by co-workers, who appreciated the time and effort Mark
put into being one of the three Masters of Ceremonies for the 199.1 Employee
Awards Banquet. Mark was described as an easy person to work with_
someone with a good sense of humor who is willing to help when needed.
When asked what makes Mark a good employee, Inventory Supervisor Jim
Walline said that Mark is reliable, conscientious, enthusiastic, and fun to work
with, and can be counted on to get the job done.
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DATE OF MEETING: October 16. 1991

ITEM TITLE: APPBOVAL OF MINUTES

PREPARED BY: Jo Sullivan, Executive Secretary

ACTION REQUESTED: Approval of minutes of September '18, 1991 , regular Board meeting

ATTACHMENT:

PROPOSED MOT]ON:

Minutes of the September 18, 1991, regular Board meeting are attached for
Board review and approval.

I move that the minutes of the Septembe|I 8, 1991, regular Board meeting be
approved as distribuled.

LTD EOARD MEET]NG
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

REGULAR MEETING

Wednesday, September 18, 1991

Pursuant to notice given to The Registet-Guald for publication on Septembe|l3, 1991 , and
distributed to persons on the mailing list oi the District, the regular monthly meefng of lhe
Board of Directors of the Lane Transit District was held on Wednesday, September 1 8, 1 991 ,

at7:30 p.m. in the LTD Board Room at3500 E. 17th Avenue, Eugene.

Present: Jack Billings
Peter Brandt. Treasurer

- Janet Calvert
Tammy Fitch, Vice President, presiding
Thomas Montgomery
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Keith Parks, President
(vacancy in subdistrict 5)

CALL TO ORDER: The meeting was called to order at 7:30 p.m.

EMPLOYEE OF THE MONTH: Ms. Fitch explained that the July and August Employees
of the Month could not attond the meeting that evening, but would attend in October. She
inlroduced the September Employee of the Month, Customer Service Representative Julia
Holmes. Julia was nominated by bus riders, who appreciated her sense of humor and her
courteous, knowledgeable service. Customer Service Administrator Andy Vobora was quoted
as saying that Julia was an employee who could be counted on to be at work, on time and
ready to help her customers, and who was also an asset to the District because of her
bilingual abilities. When faced with new or diJficult situations, she worked extra hard to
improve her performance. She had not missed a day ot work since she was hired in May
1990.

Ms. Fitch oresented Julia's award, letter, and check to her. Julia said she appreciated
working for LTD, and that she was very honored to receive the award.

AUDIENCE PARTICIPATION: Paul Bonney, of 522 Antelope Way, Eugene, expressed
his appreciation lor the bus stop shelters being installed along Coburg Road. He also
commented that the people who were having trouble finding parking near the LCC Downtown
Center should ride LTD.

LTD BOARD I"IEETI NG
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MOTION APPROVAL OF MINUTES: Mr. Montgomery moved that the minutes of the August 21,

1991 , Work Session on the Eugene Station be approved as written. Ms. Calvert seconded the

VOTE motion, and the minutes were approved by unanimous vote.

us. L-bey stated that the independent auditors, Coopers & Lybrand, were employees o{ the
Board of Directors and not of the staff, and said that John Joyce and Mike Kehoe of Coopers

& Lybrand would welcome questions from the Board. Mr. Joyce gave a verbal report to the

Board which focused on a variety of reports that were the auditor's responsibility. The auditors
were required by state statute to issue a report on compliance with state law and a number
of other items; this report was on page 38 of the Audit Report. The back portion of the section

called Grant Compliance dealt with a variety of reports required under OMB 128, the Single
Audit Act. There were a couple of changes in this area. In the past, the report on the lnternal

Control Structure was in two reports;this year itwas combined. lt covered accounting controls

and administrative controls over the federal financial funds. The auditors had no findings to
report in this area, and had no instances where they believed LTD to have a material

weakness in the internal control structure. Mr. Joyce explained that a material weakness
would be something where the District would not tind a mistake in the normal course of its
accounting procedures.

Mr. Joyce said the auditors issued three additional kinds of compliance reports: one on
general laws (such as oRS) and two on specific kinds of compliance, dealing with major

financial programs. He said that accounting principles from year to year were basically the
same, and the auditors were generally satisfied that the District's financial management was

doing a conscientious iob of making estimates and iudgments. They had only one adjustment,

a reclassification kind of adiustment, in financial presentation only. Further, they had no

disagreements with management over any accounting kinds of issues, nor any other items

which they believed were necessary to communicate to the Board.

Mike Kehoe discussed a couple of management letter comments and reported what
happened with last year's comments, as a follow-up procedure' The report to management
was passed out at the meeting, and included items which the auditors believed to be pertinent

to financial and control structure items of the District which should be reported to the Board.

Last year, there were Seven or eight comments which were addressed to the Board, related

to the control structure and/or accounting issues. In reviewing the response back trom the
Board's Finance Committee last year, the auditors found that all of those were addressed, with
the exception of one item which did not require a response at that time, which was why it was
mentioned again in the current management letter. That comment was related t0 post-

retirement benefits, because an exposure draft had been issued by the Financial Accounting
Standards Board, stating that they would be requiring reporting of these in financial statements. 
in the future. He explained that LTD had a group ol retired employees for which the District
was paying a portion of their medical insurance, and the Accounting Standards Board had
proposed, for "other than governmentals" at that time, that in a few years these would not be

reported on a pay-as-you-go basis as an expense, as LTD was currently doing' but would be
reported like pensions, with an actuarial evaluation of what the liability would be to the District
in the future lor all ot these benefits, set up as a liability on the District's balance sheet. LTD

would have to begin picking up the expense over a period of years for that liability.

MEETI NG
Page 06



MOTION

VOTE

MOTION

VOTE

MINUTES OF LTD BOARD MEETING, SEPTEMBER 18, 1991 Page 3

Fortunately, he said, the Financial Accounting standards Board for other than governmentals
came out this year with a new accounting standard which said that those types of entities
would have to begin doing this in 1992, but for governmentals, GASBY #12 stated that it woutd
be postponed indefinitely, and it would be at least 1994 before they came back with their
studies on when these would need to be instituted for governmental entities. He said this
issue was included in the management letter because it was important for the Board to know
that this llability was out there, and that at some point in the future it would have to be
addressed on the balance sheet.

Mr. Kehoe mentioned one other item having to do with microcomputer systems. He
noted that the Finance Administrator had installed a new microcomputer software system for
financial accounting, which the auditors thought was a excellent move. He said it was a
significant investment of time and effort, with a lot oi work left to be done, and he supported
the District in that ef,ort.

Mr. Kehoe said that the Report to Management was pretty sparse this year. The
auditors had seen a lot of improvements in the District's accounting and control strucrure,
which he said spoke highly of who the District had in place.

Mr. Brandt moved that the Board accept the Audit Report and managem€nt letter for the
year ending June 30, 1991, as presented by Coopers & Lybrand. Mr. Montgomery seconded
the motion, and the Audit Report and management letter were accepted by unanimous vote.

1992 SECTION 9 GRANT APPLICATION: Mark Pangborn, Director of Administrative
Services, said that Congress had not yet appropriated money for the federal Section 9
operating and capital grants. Staff were making a guess as to how much money might b€
allowed for LTD'S application, and wanted to submit the application early to be among the first
to receiv€ the money. Otherwise, he said, because applications were accepted at certain
times during the year, the District might have to wait until May or June to receive the money,
as it did in FY 90-91. Mr. Pangborn said he thought the amount being requested was probably
higher than would be allowed, and that the actual grant would probably be between gl .3
million and $1.5 million. However, if the Board approved a higher amount, the apptication
could be cut back to what is actually approved. Ms. Loobey explained that the iederal fiscal
year would begin on October 1, which was also when the Surface Transportation Assistance
Act would end. lf new legislation is not enacted by then, Congress will typically approve a
continuing resolution to bridge the time until new legislation is in place.

Ms. Calvert moved that the Board approve the UMTA Section 9 grant application for
Fiscal Year 1991-92 in the amount of $1,691,749 in federal lunds and $1,395,437 in local
funds, for a total of $3,077,186. Mr. Billings seconded the motion, and the grant application
was approved by unanimous vote.

SELECTION OF SITSEUGENE STATTON ADVTSORY COMMTTTEE: Ms. Loobey cailed
the Board's attention to page 18 of the agenda packet, which contained a discussion ot the
Board's opportunity to establish a citizen advisory committee to work with the Board. The
advisory committee would represent a cross-section of the Eugene/Springfield community,
including bus riders, and would act as a public conduit to the Board. Public hearings would
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still be required, and would be the responsibility of the Board. Ms. Loobey said that staff were

suggestina the formation of an advisory committee because the Eugene Station was a maior
prolect *itn major expenditures for the District, with a lot ot visibility in the community.

Members of the'Eugene City Council had expressed some concerns regarding the Districfs
process for selection of a site, so their participation would be beneficial. Ms. Loobey said that

staff were not suggesting this in order to second-guess any decisions the Board had made to

that point, including the ielection of the l-HOP and Pasta Plus sites for further in-depth study'
Rather, the committee would provide an active and focused citizen advisory process. Statf had

suggested representation by the Eugene city council, Eugene Planning commission, Eugene

Downtown Cbmmission, Eugene Chamber of Commerce, and the Springtield Chamber of

Commerce, aS well aS two at-large members, at least one of whom would be a bUS rider and
user of the current station. She said staff did not anticipate that this group would slow the

orocess. Board members could slt with the committee as they wished, or work through the

issues with staff .

Mr. Montgomery asked if there was any precedent for this type of advisory committee,

and whether it had been done wiih the current station. Ms. Loobey said that when the current
station was remodeled, the District principally was making changes to an existing systom, so

an advisory committee was not used. However, when the Glenwood facility was planned, the

Board Facility Committee invited representatives from ihe Springfield and Eugene Chambers

of Commerce to participate in that committee's discussions. Also, when the District was first

starting up, there was a citizens' advisory committee, and LTD currently has an active citizens'

advisory lommittee among the members of the disabled community, to advise the District on

accessibility issues.

Ms. Calvert added that community representatives had also participated during the first

round of Eugene Station site selection meetings. She said she was not opposed, but thought

this was more an "important players" committee than a citizens' advisory committee'

Mr. Billings said he agreed with the concept, but wondered about the charge to the

committee, other than gatheiing them together and asking for their opinions. He wondered if

the Board would provide direction to them and gather information, and whether the committee

would conduct public hearings or do formal surveys, or act in a more informal capacity' by

talking with people they knew. Ms. Loobey said that, as a grant recipient, LTD was in charge

of tha project so would retain charge of the public hearings. However, if the District wanted

to invite bus riders, property owners, and the community to comment on the design or other

issues, this group could be a conduit for that. She said she saw the advisory committee partly

as a commitment to local unitS of government who recommended such a committee for
projects ot this magnitude.

Mr. Billings said it made sense to him to include representation from the Downtown

Association and the Eugene City Council, because the project would be located in downtown

Eugene, and wondered if a County representative should also be invited to participate, either

a County Commissioner or a staff person, because the Disirict also had county ridership. He

wondered also if the District had a time line in which to hear back from the advisory committee,

or a sense of how the committee's work would lit in with the Board's.
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Ms. Loobey said that staff planned to bring an analysis and technical work on the tvvo
sites to the Board at the December meeting. She thought staff might bring the advisory
committee up to speed on the process, the history of the project, etc., belore that time. She
also thought that the committee's work would be linished once the design and location had
been determined. Ms. Calvert said she thought it was more important to have County
involvement earlier in the process, when the two sites were County-owned, but things were
somewhat ditterent now. Ms. Loobey said it was possible that the County would be
represented on one of the two at-large positions.

Mr. Montgomery said he understood the political ramifications of forming the committee,
but that he had an ingrained distrust of committees. He wondered if there were another way
to accomplish the same goals, or, if the committee were formed, how possibl€ it was that the
Board would control it, and what would prevent the committee from delaying Board decisions.
Ms. Loobey replied that she thought an area ot focus had been set for the committee, and if
the members understood the word "advisory," as well as the Board's time line for events, the
Board would retain control. She said she didn't think this type of committee would be
unmindful of the District's need to make decisions.

Mr. Brandt said he agreed with Mr. Montgomery. He thought ihe committee would be
a waste of time; that the LTD Board members were put on the Board to make decisions, and
the problem in this community was that things got passed on to committees and no decisions
were ever made. He thought the committee would be just another level of bureaucracy.
However, he said, if the General Manager believed the District needed to do this, he would go
along with it.

Ms. Fitch commented that acceptance ol the project would come if key players in the
community were on the advisory committee, accepted the ideas of the project, and went back
to their groups for agreement.

Mr. Brandt wondered how staff selected the groups recommended ior representation on
the committee, and if other groups might wonder why they were not selected. Ms. Loobey
explained that staff wanted to provide for input representing a regional focus, since the transit
station had a greater impact on the system as a whole, including Springfield and Lane County,
lhan on just downtown Eugene. Representation by the Eugene City Council, Planning
Commission, and Downtown Commission were important because the station would be located
in downtown Eugene. The City had supported the slation and were concerned about its
effectiveness, and had suggested that they might participate concerning parking issues.

Mr. Billings moved that a seven-member advisory committee for the Eugene Station
project be formed, with representation from the Eugene City Council, Eugene Planning
Commission, Eugene Downtown Commission, Eugene Chamber of Commerce, the Springfield
Chamber of Commerce, and two at-large positions, at least one of whom is a bus rider.
Ms. Calvert seconded the motion, which then passed by unanimous vote.

ELECTION OF BOARD SECRETARY: Ms. Fitch stated that the Board needed to elect
a Board Secretary to fill the unexpired term ol office vacated by Herb Hezberg. The term of
office would begin immediately and end on December 31, 1991.

LTD BOARO MEETING
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before the committee. Mr. Brandt asked about the functions of the MPC. Ms. Loobey replied

that the MPC is a group of elected officials, with two representatives each from the Cities of

iugene anO SprinltetO and from Lane County, who deal with regional planning issues that

ariie when plannin! documents need amendments because of the actions of any one of those

jurisdictions, or du; to amendments required by state statutes, etc. Members oi the MPC
'rrgg.ii.O ;t their meeting the previous week that because they would be qgaling with transit

inl"f anO use issues, and ill the linkages between, it made sense that an LTD Board member

sit with the MpC. They were wiliing to seek an amendment to the Lane Council of

Governments (L-COG) byllaws to allow the appointed official from LTD to vote. so the status

on the commitiee would be ec, .i. Ms. Loobey said she understood that L-COG was going

to suggest that LTD also havc- r;io representatives, but that had not yet occurred.

Page 6
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Mr. Brandt nominated Mr. Montgomery for the office of Board secretary, to fill an

unexpired term beginning immediately ind ending December 31, 1991. Ms. Calvert moved

that the nominat'Lns be closed ind that the Board pass a unanimous ballot for

Mr. Montgomery. Mr. Billings seconded the motion. Mr. Montgomery was elecied by a vote

of 4 to 1, with Mr. Montgomery opposed and all others in favor'

on those plans would soon be held with the joint planning commissions. Staff were preparing

testimony and were suggesting that the Board members living in those areas might

appropriitety submit the oistrict's testimony. The Board members could choose whether they

wdnteO to b-e more involved at the Board level. lf they elected to do so, Ms' Calvert would

make the presentation on the willakenzie Plan, and Mr. Montgomery would make the

presentation on the Gateway Plan.

Mr. Brandt said he ihought the Board members from those areas should make the

preseniations; that was part of ihe reason they were on ths Board. Mr. Montgomery said he

ihought it was reasonable, given the magnitude of the projects; however,.he would not be

avaiEble in October. Ms. dalvert said it was not a problem for her. At the goal-setting

sessions last winter, the Board had talked about becoming more involved. she said she had

some ideas about what was going on in the Gateway area, but may need some help from staff

in reviewing the refinement p-lan issues. Mr. Brandt said that Board members should be sure

to give the Board's opinion, not a personal opinion'

MOTION Mr. Billings moved that the Board ask Ms. Calvert to represent the Board regarding the

willakenzie ReJinement Plan, and Mr. Montgomery to represent the Board regarding the

voTE Gateway Refinement Plan. Mr. Brandt seconded, and the motion carried by unanimous vote'

pLAN@hat staff had discussed issues regarding the

Calrway and Wilhlrenzb area refinement plans with the Board at a prior,meeting. Hearings

explain ad asked LTD to participate on the

coinmittee, to ensure the Districfs input on transportation management and planning issues

MOTION Mr. Brandt moved that the Board select a member to serye on the Metropolitan Planning

Committee, and that the selected member be Mr. Billings. Mr. Montgomery seconded the

motion. Mr. Billings said he would be willing to do so, but that there were other Board
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members who knew more about the issues than he did. Mr. Brandt thought that Mr. Billings
was qualilied to discuss the legal aspects of the issues, and staff would help him with the
transportation issues. There was no further discussion, and the motion carried by unanimous
vote.

ITEMS FOR INFORMATION AT THIS MEETING:

Results of 1991 Leqlslatlve Assemblv: Ms. Loobey briefly discussed the final
disoosition of measures on which the Board had taken a position. Most of the measures which
the Board had opposed did not pass, and one passed with an amendment.

Fiscal Year 1990-91 Year-end Performance Report: Ms. Loobey said that District
goals were set on an annual basis and monitored during the year. Key performance indicators
were measured each year, and Ms. Loobey said that some very important goal attainments
were shown in the FY 90-91 report.

Mr. Pangborn handed out copies of the District's Transit Development Plan (TDP), and
said all the information he would discuss was tound in the TDP. The most important section
for understanding LTD was Section L, Performance Standards.

On page 23, summary statistics for ridership, service, tare payment' and passenger
revenuo showed a healthy gain. Average weekday ridership had increased I percent, with
only a2 percent increase in service. There was some degradation in quality due to increased
road call down time (page 30), which was explained as the amount of time the route is off
schedule due to a bus breaking down. Every week, there was an average of 61 minutes of
down time out of 4,004 hours of service. The difference from the previous year was actually
only 14 minutes a week, and about 50 percent of that increase was due to implementation of
new buses and other buses getting old. Mr. Billings asked if staff knew the current statistics
for down time due to implementation of new buses. Tim Dallas, Director of Operations, said
the trend with the new buses was improving.

Mr. Pangborn explained that compliments were down a little, and complaints were up a
little, amounting to one additional complaint per 100,000 customers. Absenteeism had

decreased 14.1 percent. The cost of fuel had increased. Preventable accidents, those which

the Satety Committee determined could have been prevented by the bus operator, had
decreased, although non-preventable accidents had increased. Total calls to the Customer
Service Center had increased almost 17 percent, showing a much high€r demand for
information than the previous year.

The ad.iusted cost per trip was a rellection of efficiency. The actual trip cost was about

$2 per trip, showing that the costs stayed flat. Adjusted for inilation from 1978-79, the costs
actually decreased 7.3 percent during the last year. Mr. Pangborn stated that these staUstics

showed that the District was managing its expenses and getting more people to ride the buses.
The key, however, would be where the District would go next'-how it would respond to ihe
demands for more service or provide greater opportunities for alternative transportation.

LTD EOARO 14EETING
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Annual Flnancial Report: Tamara Weaver, Finance Administrator, handed out financial
reports current as of that day. She explained that in October the Board would reccive more
detail regarding the payroll tax revenues, so they would have as much information as possible
to determine a payroll tax rate to set in November. The District met its expenses and
increased its contributions after expenses consist€ntly each year for the last four years. During
the past three years, the rate of growth in revenues increased, while the rate in growth of
expenses declined, which she said was evidence ot a strong company.

Page 2 of the handout showed payroll tax collections from 1988-89 through 1990-91 , by
quarter. Also shown was the percentage change over the same quarter the previous year.
In FY 90-91, there was a 3.5 percent drop in "Christmas wages' over the same quart€r the
previous year, but the spring of 1990-91 ended 3.6 percent above ths same quarter the
previous year, which was a lot stronger than staff had believed it would be, from the research
they had done. In the current quarter, collections were 2.6 percent over the prior quarter,
which staff still found surprising because all labor reports reported fewer jobs in the community.
However, the increase was good news in relation to the budgeting the District had done last
spring.

Page 3 of the handout showed a 6.1 percent increase in total wages, based on service
increases in Transportation and Maintenance and a wage s€ttlement ot 4 percent, and some
administrative positions held vacant for part of the year. Materials and services were held to
a modest 4..| percent increase.

Page 4 of the handout showed net contributions from operations. The contribution to the
Capital Fund over four years amounted to $4,480,180. At the end of last year, ths District
transferred $350,000 to a reserve fund for payroll tax contingencies. lf that money is not used,
it will be available for the future. ll the payroll tax revenues decline and the contingency is
needed, the District will have a year or iwo to plan an ordsrly recovery.

ln response to a qu€stion from Mr. Billings, Ms. Weaver said that the year-end transfers
helped make sure that the District's net capital needs were taken care of, as well as the
Board's concern about having a cushion in case the payroll tax rsv€nu€s dedined more than
anticipated in a year. The District had no deficits because it did not operate with prior cash,
and had been "skinny" on keeping any cash in the General Fund. Ms. Calvert said that always
before, the Distriot had put any additional cash in Capital and Risk Management. Ms. Weaver
said that had been a wise decision and had worked well, and added that it was also wise at
this time to have a cash cushion in the General Fund.

Ms. Weaver said what shs had just discussed showed the District's operating
performance. She then discussed its budgetary performance, beginning on page 5 of the
handout, which showed budget variances. There was only one small negative number, a
decrease ol $1 ,249 in charter revenues. She explained that the District always overbudgeted
in special transportation, because those were pass-through funds which the District would not
be able to pass through if they were under-budgeted. lnterest rsvenues were higher than
anticipated because the District paid lor the new buses later in the year than anticipated.

LTD BOARD I'4EETI NGI0/16/9I Page 12
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Page 6 of the handout showed how the District ended the year with 9700,000 in
unrestricted cash in the General Fund. Expenses were under budget by $291,194 and
revenues were over budget by $5s6,874. Following an adjustment to fund the Valley River
Center f ease trom last yea(, $727 ,235 remained in the General Fund. Ms. Weaver explained
that tho "estimated actual" column on page 7 showed the numbers used during the budget
process to estimate where the District would end the fiscal year. The District was actually
$100,000 higher in Income than antlcipated, but only 915,000 off in anticipating payroil tax
revenues. State in-lieu-of-payroll tax receipts were strong, coming in 922,000 high€r than
anticipated, and LTD received $18,777 more than anticipated in miscellaneous revenues from
an auction. Also, the Distrlct s divisions had underspent their estimates by 9184,715. Mr.
Billings asked if this underspending rellected empty positions. Ms, Loobey said that it did
somewhal, but also stafi wers worried about low payroll tax collections, so were very carefu I

about how they spent money.

Pag€ I of the handout showed General Fund transfers to Capital Fund. The budgeted
transfer to Capital had been $409,000. During the ye€y, two resolutions transferred additional
funds from the operating contingency. In June, staff thought the year-end transter would be
between $40,000 and $150,000 higher, but it actually was $204,541 higher, so transters to
capital during the year amounted to $756,938, This final transfer was authorized bythe Board
during the June meeting. lf the Risk Fund transfer and Capital Fund transfer were combined,
the District's total transfers were actually only $185, 196 over the budgeted transfers.

Ms. Weaver summarized by saying that the District ended the fiscal year in a strong
position. The contribution after expenses was quite good, and payroll tax collections were
better than anticipated.

Flnal Rules on the Amerlcans wlth Dlsabtlltles Act (ADA): Mr. Montgomery asked
how the final rules for ADA compared with what was previously known, and whether or not the
District came out okay in its budgeting for ADA. Ms. Loobey replied that statf believed the
budgeted amount to be okay. She said the District would need to make somo service
improvements in DiaFA-Ride, but had time to make plans, and some flexibility was allowed.
She said there would be an impact, but it was more balanced than staff had thought it would
be, lrom the view of service providers. There will, however, be a greater tinancial impact
during Fiscal Year 1992-93.

Flnanclal Statements: Ms. Weaver had produced a different financial report with the
new financial accounting software. She said there were other more detailed reports that could
be provlded, and in the future will ask for input on report layout.

lnvltatlon to NAACP Freedom Fund Dlnner: Ms. Fitch said the Board members had
received an invitation to attend the NAACP Freedom Fund dinner on Saturday, October 26,
at a cost of $24.50 each. She asked Board members to let Ms. Loobey or Jo Sullivan know
if they wished to attend.

New Safetv and Rlsk Admlnlstiator: Ms. Loobey said it was her pleasure to introduce
Kim Kaiser, the District's new Safety and Risk Administrator, who was had extensive
experience in personnel and workers' compensation and safety issues.

LTD BOARD MEETiNG
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Board Strateqic Plannlnd: Ms. Loobey said that statf would send the Board members
a questionnaire to elicit ideas regarding the strategic planning process to be undertiaken this
winter.

ADJOURNMENT: Mr. Montgomery moved, seconded by Mr. Billings, that the meeting
by adjourned. With no further disoussion, the meeting was unanimously adiourned at
9:05 D.m.

LTD BO
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DATE OF MEETING:

lTEM T]TLE:

PREPARED BY:

ACTION REQUESTED:

BAGKGROUND:

ATTACHMENT:

PROPOSED MOTION:

October 16, 1991

METROPOLITAN POLICY COMMITTEE (MPC)

Jo Sullivan, Executive Secretary

Appointment of Second LTD Board Representative to MPC

ln September 1 991, the Board was invited to name a representative to the
Metropolitan Policy Committee, which was at that time composed of two
elected officials each from the Cities of Springfield and Eugene and from
Lane County. The representatives serve at the pleasure of the appointing
body, with no terms designated in the MPC bylaws. At its September 18,
'1991, meeting, the LTo Board appointed Jack Billings as its representative
to the MPC.

On October 1 0, the MPC changed its by-laws to allow two representatives
from the LTD Board of Directors as voting members of the Committee.
Jack Billings attended that meeting, and will report orally to the Board at
the October 16 Board meeting. Following his report, the Board will be
asked to appoint a second Board r€presentative to the MPC.

None

I move that be appointed as LTD'S second representa-
tive to the Metropolitan Policy Committee, beginning immediately and
serving at the pleasure of the LTD Board of Directors.

LTD BOARD I.4E€T I NGI0/16/9L Page 15
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DATE OF MEETING: October 16, 1991

ITEM TITLE: APPOINTMENT TO BOABD FINANCE COMMITTEE

PREPARED BY: Jo Sullivan, Exscutive Secretary

ACTION REQUESTED: That the Board President appoint a replacement for Herb Hezberg on the LTD
Board Finance Committes.

BACKGROUND: The Board currently has two standing committees: the Salary Committee and
the Finance Committee, each consistng of three members of the Board of
Directors. The current msmbers of the Financ€ Committee are Peter Brandt
and Keith Parks, with one vacancy created by Herb Hezberg's resignation
trom the Board.

Ths Finance Committee analyz€s, reviews, and makes comments on the
Dlstrict's Long-rang€ Financial Plan prepared by staff. Tho Long-range
Financial Plan is the basis lor the District's servic€ planning and capital
improvemsnts program, as woll as other support functions.

ATTACHMENT: LTD Board of Directors Committee List

PROPOSED MOTION: None. Appointment to bo made by Board President.

iJ?,8?$l'!551'lg
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(As ot September 1991)

SALARY COMMITTEE

-Tammy Fitch
Jan€t Calv€rt

Thom Montgomery

FINANCE COMMITTEE

'Peter Brandt
Keith Parks
(vacancy)

' denotes Committee Chair

LTO BOARD MEETING
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION:

October 16. 1991

LONG-RANGE FINANCIAL PI-ANNING

Phyllis Loobey, General Manager, and
Mark Pangborn, Director of Administrative Services

None at this time

During the April 1991 budget delib€rations, staft introduced the Board and
the Budget Committee to a more detailed Long-Range Financial plan. This
plan used a Lotus computer program to project LTD revenues and
expenses for the next five years. With the start of th€ current fiscal year,
staff have updated tho Long-Range Financial Plan to rellect current budget
and economic @nditions. This update process began in September, when
stafl reviewed with the Board LTD'S current operating and budgetary
performance. At the October Board meeting, staff will review current
projections of the payroll tax collections, as well as updated five-year
projections for capital and service. lt is the staff intent to provide the Board
with enough information to discuss five-year planning goals for service and
capital at the Board strategic planning retreat in November. lt is crucial
that the Board set capital and service goals for at least next year, because
those goals will det€rmine the final payroll tax rate that must be set by the
Board at the November 20, 1991, meeting.

Long-Range Financial Projections Narrative and Spread Sheet

None

LTD EOARD I'lEETi NG
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Lane lransit Oia''ict
PO. Box 7070
Eugene, Orcgon 97401 -0470

603) 74t6100
Fax 1503) 741-6111

BOARD DECISION ON PAYROLL TAX RATE

Background on LTD'8 Operatlons Status

At th€ Novsmber 20, 1 991, mooting, the Boad will be determining the appropriate payroll tax
rate for calendat yeat 1992. Because the ta( is collected in the quarter after wages are
earned, lhe rate will atfect only one quarter of this current tiscal year, 199.|-92, and three
quarters of next flscal year, 1992-93. Thus, In November of FY 91-92, the Board will be
setting a tax rat€ for tho 1992-93 budget, evgn though LTD has not yet begun the budget
process tor that yoar. In order to assist the Board in making he dscision, staff have prepared
information on tho issues hat are the most portinent in establishing the tax rate.

It is the staff's intention to present his material In two stages. The first stage will occur at this
meeting. Staff will frams the lssues and provlde background informatlon. The s€cond stage
will be discussed at th€ Board retreatAvork ssssion, where the Board will have an opportunity
to dslve Into tho issues in deph, Undor Board diroction, statf will update the Long-Range
Financlal Plan (LRFP) with the appropriate payroll tax rate for the Novembor Board meeting.

The Board Novemb€r meeting wlll be crucial for the follov\ring reasons. Firstly, socond quartsr
payroll tax collections begin in November. By the time of the meeting, almost 50 percent of
the payroll tax for the current fiscal year will have been colloctod. Projections of tuturo payroll
taxes can be made with greater confidence with a half-year's receipb. And, s€condly, LTD
must notify the Oregon Department of Revenuo by the tirst of December 1991 with any change
in the tax rate. The flnal declslon must be made at the November meeting. OtheMise, the
current rate will remain in effoc.t through 1992.

There are a number of tactors that affect the tax rate. The three major considerations are:
what is the proiected growth In revenues ohsr than ths payroll tax; what is the projected
growth in the payroll tax "base'; and what is lhe projectod level of servica the District will
provide in 1992?

Revenues other than the payroll tax are generally easisr to project than the payroll tax. These
othor revenues include farebox receipts, interest eamings, drarter revenues, advertising
receipts, federal grants, Special Transportalion Fun6, cash carry foMard and state in-lieu-ot
payroll tax revenuo. They are less volatile and react loss to immediate changes in the
economy. Cons€qu€ntly, staff ar€ better able to predict these revenues.
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Board Decision on Payroll Tax Rate
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As you can appreciate, predicting growth in the payroll tax base is much more difficult. Staff
use a number of tools, including historical patterns of growth or decline in the base, the
Oregon State Economic projections, local economic projections, and our own experience and
intuition. Attached is staff's curent assessment of the local economic conditions driving the
payroll tax (see 'A Review of the oreoon Economic and Revenue Forecast as it lmpacts LTD
Payroll rax Projections'). At tho october meeting, staff will present a d€tailed analysis of the
payroll tax.

The final consideration tor setting the rate is the level of service the District will provide for
1992. The single largest determinant of the operating budget is the cost ot providing service
to the community. For simplicity, then, the expense projections will be divided into the cost
for service and he cost for related support functions. In order to set the tax rate, the Boaro
must determine the level of s€rvics that will be provided to the community.

LT? i:. at a.very int€resting tim€ in ib history. LTD experienc€d very rapid growth in service
and riders-hip from ib inception in 1970 to the fuel crisis/local economic arowih boom of 1979.
After 1979, ridership, revenues, and servic€ declined to a low point il 1999. Even with a
reduction in service hours, the Dlstrict still had r€maining fleet capacity (seating) and sufficient
running time (to maintain timepoints) in 1982. The available seating cifacity and running time
have besn steadily declining and, in fact, have been exc€sded on peat< troui scnedules Junng
the last two to three years. 

_ The growh in ridership, increased congestion, and greater
frequency ol customer and lift boardings have resulted in running time problems, which the
District has attempted to mitigate with additional service increments for each of the last wo
operating budgets.

During the eigit years since 1982-83, service has grown 2.9 psrcent annually, while ridership
has grown 8.3 percent annually. This differential in growth rates must be addressed. The
demand tor additional servlce has never been higher. The District must revise the policy of
adding service at the same rate as population growth, which has been projected at about 2
to 3 percent annually.

The demand for service and the decline in seating capacity and running time were most
evid€nt during llsJ year's budget process. The Board reviewed lmportant sei/ice additions that
totaled over $450'000. when the tinar budget numbers were in, the Board courd approve
$150,000 for service, about a third of which ias dedicated to easing running time pro'ui"rs.
over $350,000 ot service demand went unfunded because ot tne r6gutatiois go"Jini"g tt"
timing of changes in the payroll tax rate. Regardless of any other external factors, ridership
continues to grow and customers and potential customers continue to request moie serv,"".

The decline in capacity and running time are factors that have grown accumulatively. There
ls another set of factors that has rlsen to prominence during thl last two years or io *ni.n
promises. to have an €ven greater impact upon the District than the rideiship gro*tn.ited
above. These factors include the passage of the federal Americans with Disabilitids Act (ADA)

LTD EOARD I4EETING
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and Clean Air Act, and ratification of the LCDC (Land Conservation and Development
Commission) Transportation Rule/Goal l2 atfecting land use and alternative transportation
planning and management.

The ADA will have the most immediate impact upon LTD. The District will be required to
provide a higher level of transportation services to the disabled members of our community.
We ars currently involved in a major analysis ot the demand for Dial-A-Ride type services and
will incorporate the result of that analysis into a federally-required implementation plan that is
to be completed in 1992. The District has until 1995 to reach full compliance with ADA
regulations, so any required incr€ases in service will be spread over the next five years.
Preliminary findings of the requiremenb indicate greater funding by LTD for specialized
transportation.

The LCDC Goal 12 and the requirements ot the Clean Air Act will have an even larger and
more long-term lmpact upon LTD service d€mand than the ADA. The policy initiatives of the
Clean Air Act l€d to the development by the LCDC of the implementiation strategi€s contained
in Goal 12 of the Transportation Rule. In essence, the stratogies mandate a much greater
utilization of transit and oth€r alternative modes in the future to me€t th€ transportation needs
of our community. Their genesis is in the growing realization, both locally and nationwide, that
the cost of our current reliance on the auto to meet transportation needs is too great, both in
actual dollars and in the negative impact upon the environment. Consequently, more trips will
be accommodated through transit and the other alternatives-biking, walking, vanpooling, and
carpooling.

The LCDC Goal 12 requiros that in live years cities implement changes in municipal codes and
planning regulations which reduce air pollutants and conserve energy. The potential impact
ot the successful implementation of Goal 12 will be lar-reaching. LTD currently provides
approximately 2 to 3 percent of all trips in the metropolitan area. Increasing the modal split
to just 4 percent could mean as much as a 50 p€rcent increase in service for LTD. Obviously,
LTD'S current tunding mechanism is not capable of supporting a 50 percent increase in
service. The mandate from th€ federal government through the state (LCDC) does not carry
the funding nec€ssary to accomplish the goals. LTD should work for a change in that
condition.

In response to lhe unmet servics requests from last y€ar, new requests recsived since last
year, and the Clear Air AcURule 12 requiremenb, LTD is conducting a Comprehensive Service
Redesign (CSR). The goal of the CSR is to address all current and future service needs to
determine if there is a more efficient and eflective service plan to meet those needs.

Staff have begun to draft a list of potential service. lt is clear from the unfunded requests trom
just last year that there will be more s€rvice roquest€d than the average annual increase of
2.8 percent implemented during the last eight years. Consequently, staff are using a 5 percent
increase as a target. lt is possible that in the course ot the CSR, staff will identify service

LTD EOARD 14EETING
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etficiencies. Conversely, it is more likely that additional demand will be identified and priorities
will have to be established within the 5 percent target.

The final category of expenses is for all those other activities that are necessary to support
service delivery. These include personnel, finance, planning, marketing, supervision, data
processing, bus stop and shelter maintenance, risk management, secretarial support, etc.
Staff are analyzing th€se items and costing them for th€ Long-range Financial Plan. Those
numbers will be ready for review at the November Board retreal^,vork session.

Statf will demonstrate for he Board the impact upon the payroll tax rate relating to the
discussions above of service requests, f€deral or state initiatives, the CSR, and support
activities. The goal is to provid€ sulficient information to the Board so that a budget target can
b€ reached will which determine the payroll tax rate.

This work is not the budget process. The budget process for FY 92-93 will begin in the spring,
lust as previous years' budgot development has. The principle difference will be the develop-
ment ot a target to guide statf in compiling th€ FY 92-93 budget.

This is not to imply that circumstances will not change between Novsmber 1991 and April
1992; they may, and some of hose changes may have an impact upon the budget. lf the
payroll tax or any other revenue source wers to change radically from current proiections, then
the budget document will have to accommodate that chango. What you will have betore you
is the best prediction that statf are able to provlde for the next two to three year.

LTD BOARD MEETING
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Lane f ransit District
PO. Box 7070
Eugene, Orcgon 97401 -0470

(503) 741-6100
Fax (503) 741-6111

A REI'IEW OF THE OREGON ECONOiIIC AND REVENUE FORECAST
AS IT IMPACTSI LTD PAYROLL TAX PRO'ECNONS

Current oconomic conditions and projections of future condltlons ar€ significant to the LTD
budget and long-range planning process. Below is a summary ot points made in the Oreoon
Economlc Revenue Forecast that sesm most relevant to the lgvol of LTD payroll tax
collections. Where possible, comparisons have been made to LTD experience, or conclusions
have be6n suggested.

WAGE & SALABY EXPECTED CHANGES:

' Prlor calendar year comparl8ons betw€€n Stato Wage percentage changes and
LTD tax collection changss are detailgd below:

Year

1987
1988
1989
1990

1991 - 2 Qtrs

State LTD Estimate of actual

7 .1o/o

9,5"/o
8.3%
8.60/"

4.3o/"

8.3%
9.1V"
8.8%
6.3o/"

5.8o/" (2.8V" to 5.8%)

Collection percontages are hlgh for the first two quartets of 1991 for at least two
reasons oher than payroll increases. The State made adjustments for prior problems
(increas€d statt and collection efforts). lt is unlikely that the above problems impacted
the LTD rate by more than 3 percent (2 percent on adjustmenb and 1 percent on
collections). This would put LTD at 2.8 percant in comparison to the State at
4.3 perc€nt.

The flrst two quarterg ot 1901 - a closer look:

' Durlng the tlrst quarter ot 1991, Oregon personal income rose 1 .9 percont, with
wages and salaries rislng 4.8 p€rcent. The payroll to( collocted on the payroll base
for LTD for this quartor was betw€on 3 and 5.4 perc€nt. There was no loss in tho
total number ot jobs.

LTD BOARD MEETING
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Review of Oreqon Economic and Revenue Forecast
October 16, 1991
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' Durlng the second quarter ot 1991, Oregon experienced its tirst quarterly job loss
since the fourth quarter of 1982. Though the net job loss was 1 percent, it was lower
than the nation's loss of 1.5 percent. The increase in wages and salaries dropped
to 3.7 percent for fi€ State; LTD collected 6.2 porcent.

' Projectlons for Oregon are stated below:

State

Though Stato of Oregon projections are for a rocovery during the s€cond half of 199i,
the recovery is expected to be slow. Limitod raw materials have dampened Oregon's
economy while exports, strong population growfi, th€ service industry, and strong
price increases for lumber products have had a positive impact. On the negative
side, the second quarter of 1991 was the first quarter of actual job losses for Oregon
in this recession. The State does not exp€cl job losses to exceed 1.3 percent, but
the fiscal response to Measure 5 is unknorvn, as is the debate at the federal level
about timber supplies.

Concluslons:

From calendar years 1987 through 1989, LTD'S payroll tax base change compared
favorably to the State wage and salary change, During the calendar yeallggO,
LTD'S base change dropped to 73 percent of the State level. During the first half of
calendar year 1991, LTO collected more than the State, but there is reason to believe
it was for reasons other than €conomic conditions. As LTD attempts to project the
payroll tax levels for fiscal y6ars 91-92 and 92-93, it would seem reasonable to
project LTD payroll tax in relationship to the State wage and salary proiections. Three
potential options are listed below:

't991

1992
1993

1991 4.7%
1992 6.8%
1993 6.6t"

4.7%
6.8%
6.6o/"

Optimistic: .@!ggg:
State Poection 70% of State

3.3%
4.8%
4.6%

Pessimistic:
25% of State

1.2%
1 .7"/"
1.7%
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Revlow of Or€oon Economlc end Revonu€ Fot€cast
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Page 3

ncconurende[on:

Adopt 70 percent of the State proj€atlon level as a r€atlsuc prdectlon. LTD has
establlshed lhe Payroll Ta< Fluctuatlon Reserue to evon out unoxpected fluctrations
ln payrcll tax collectlons It necossary, can adopt a hlgher rab br 1993 b recovsr.

h:€conomyldu,
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED: None

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION: None

Octobe|l6, 1991

EUGENE STATION SECURITY

Andy Vobora, Customer Service Adminislrator

During the 1991/92 budget process, a number of problems and concerns
surrounding the current Eugene Transit Statlon were discussed. Subsequen y,
a request to tund the Guides, a program sponsored by Downtown Eugene,
Inc., was requested and approved. The Guidss provide security and
information services at the Eugene Station, after the LTD Customer Service
Center has closed.

At the October 16 meeting, an update on the Eugene Station situation will be
presented. A review of the Guides services and an expanded discussion of
the concerns that still exist will be the focus. Strategies for addressing these
concerns will be presented, along with a proposed time line.

The importance of dealing with these issues is critical to the continuing
success of Lane Transit District. The Eugene Station serves as the transfer
point for one-third of all LTD customers. After adding the number of customers
who begin or end trips in downtown, the total number of customers using the
station becomes even more significant. lt is these customers, and the potential
customers who choose not to use the station, who are affected by the negalive
activities that are taking place. Staff will outline strategies to address these
activities.

None
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BAGKGROUND:

ATTACHMENT:

PROPOSED MOTION:

October 16, 1991

BOARD MEMBER REPORTS

Jo Sullivan, Executive Secretary

None

Board members have been appointed to the Metropolitan Policy Committee
(MPC) and the Citizens' Advisory Committee on the Central Area
Transportation Study (CATS). Board members also will present testimony
at public hearings on specific issues, as the need arises. After meetings,
public hearings, or other activities attended by individual Board members
on behalf 0f LTD, time will be scheduled on the next Board meeting
agenda for an oral report by the Board member. The following activities
have occurred since the last Board meeting:

1. UE: At the October 16 meeting, LTD'S representative Jack Billings
will discuss the October 10 MPC meeting. This report has been
scheduled during the ltems for Action portion of the Board me6ting,
because there is a related action item.

2. Publlc Hearlnqs on Sub-area Retlnement Plans: As a result of
discussions at the September Board meeting, Board member Janet
Calvert presented testimony at a public hearing on the Willakenzie
Area Refinement Plan, and staff pres€nted testimony at the public
hearing on the Gateway Area Refinement Plan.

None

None
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DATE OF MEETING: October 16. 1991

ITEM TITLE:

PREPARED BY:

ACTION REOUESTED: None

BACKGROUND:

ATTACHMENT:

PROPOSED MOTION: None

'I 992 Board and Staff Activities Time Line

Mark Pangborn, Director of Administrative Services

Staff have prepared a time line listing significant District activities to be
accomplished in 1992. The time line consists of thre€ sections: Board,
Budget and Strategic Planning, and Other. Staff will use this time line as a
planning tool for the year, and will be happy to answer any questions the
Board members may have about the projects or their anticipated timing.

1 992 Board and Staff Time Line

LTD BOARD 14EETING
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DATE OF MEETING: Octobor 16, 1991

lTEM TITLE:

PREPARED BY:

ACTION REQUESTED: None

BAGKGROUND:

ATTACHMENT:

PROPOSED MOTION: None

BOARD STRATEGIC P]ANNING RETREAT

Jo Sullivan, Executive Secretary

Following review ol the monthly calendars submitted by the Board
members, it was detsrmined that the weekend of Novsmb€r 1-3 would be
best for a Board strateglc planning session. Reservations have boen made
at Drittwood Shores in Florence. Tentative plans are to leavg Eugene in
the late alternoon on Frlday, November 1, and return Sunday moming.
Staff will develop the agenda based upon Board input on the recent
strategic planning surv€y. As plans are developed, stafi will provide
additlonal information, and wlll contact the Board members to schedule
departure times and vehicles.

None
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DATE OF MEETING:

ITEM TITLE:

PBEPARED BY:

ACTION REQUESTED: None

BACKGROUND:

October 16, 1991

SPECIAL SERVICES REPORT, S€ptember-October 1991

Jo Sullivan, Executive Secretary

As a result of Board discussion about special services requested by persons
and agencies in the community, a list of requests (approved and denied) is
included in the agenda packet each month.

Date of
Servlce

9/06/91

9t14t91

Requestlno Aqencv

Springfield Chamber of Commerce Familiarization Tour
(6 hours of service; 75 rides taken)

Eugene Celebration/Battle of the Batons
(2.25 hours of service; 90 rides taken)

LTD BOARD MTET]NG
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DATE OF MEETING: October 16, 1991

ITEM TITLE: OPERATIONS SUMMARY REPORT

Tim Dallas, Director of Operations

Operations Summary Report

LTD BOARD I,IEETINGL0/!6/9! Pase 31

PREPARED BY:

ACTION REQUESTED: None

BACKGROUND:

ATTACHMENT:

PROPOSED MOT]ON: None

The new Operations Summary Report will be included periodically in the
agenda packet, to provide the Board with the results of policy directives and
an understanding of service delivery at the operating level. The information
provided in the report is also intended to give the Board a background in
operational issues and service delivery from which to draw when making policy
decisions or representing the District in other forums. Staff will be present at
the meeting to answer any questions the Board may have about the report.
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Lane Transit District
PO Box 7070
Eugene. Oregon 97401 -0470

(503) 741"6100
Fax (503) 741 6111

OPERATIONS SUMMARY REPORT
October 16. 1991

FALL SERVICE

New fall service was implemented on September 15, after conducting the operator
work selection sign-up and preparing the extensive bus and operator scheduling
documents necessary to run the system. The run-cut (converting service hours to
driver work assignments, or "runs") proved to be very efficient at 3.64 percent (ratio
of pay hours to schedule hours). Last year's run-cuts were in the 4.1 percent range.
This efficiency saves the cost of about half a driver.

We are currently using 62 buses in the afternoon weekday peak of our active fleet of
77. lt is anticipated that we may need to add one or two trippers (a second bus on
the same corridor to pick up overloads) in response to overloads during the fall,
especially after the clear weather ends and customers no longer ride their bikes or
walk to their destinations.

SPECIAL EVENTS

Special event service during September included the Filbert Festival (3,200
customers), and the Eugene Celebration (1,200 customers). Staff are currently
reviewing the customer response to determine the viability of these services in the
future.

FOOTBALL SERVICE

The Saturday night USC game attracted 6,859 customers. This breaks the previous
record of 5,555 customers at the UCLA game in 1990. With a crowd of 45,950 at lhe
stadium, 7.5 percent rode the bus-another record.

LTD BOARD I'4EETING
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COMMUNICATION TRAINING FOR OPERATORS

Tralnlng is In progress for all bus operators to lmprove helr skills in communicating
District policy to customers. Policies whlch havo the potentlal ot resultlng in conflicts
(i.o., no food/drink, loud radios, correct fare payment, stc.) are the subject of the
training. The classes use a discussion format and are facilitated by specially trained
operators. The sesslons provid€ an opportunity for operators who are more skilled
and experienced to share with other op€rators thsir techniques for defusing conflict.
The overall goal of the training is to reduce customer complaints and operator stress.
Feedback lrom oporators who have already pafticipated in the classes has been very
favorable.

PERFORMANCE EVALUATIONS

Field supervisors are worklng to re-establish the program of annual operator
porformance evaluations. Thls is a vory important program, as it provldes an
opportunity for objective review and evaluatlon, and positiv€ encouragomont, to
operalors whose usual work day involves little sup€rvisor contac{ unless th€re is a
problem. The program had been curtailed for the last couplo of years due to other
priorities and an ongoing shortage of supervisor statf time.

CLEAN AIR BUSES

Tho Maintenance Divislon continues to monitor clean air technologies very closely to
prepare for improvemgnts in new bus speciflcations and for possible modilications on
existing buses. A Gillig bus manufactured lor San Dlego Transit stopped In Eugene
for our examination. The bus was equipped with particulato trap€ on the oxhaust
system which reduce the visible emissions (smoke). The traps cunently cost
approximately $15-20,000 per bus, and requke maint€nanc€ at about tho lev€l and
cost 0f the bus's transmission ,or litt. Costs are €xpected to decline, and reliability
improve, as the technology is refined during the next two or thrge years.

BUSES FOR FOOTBALL SERVICE

Football servlce on Saturday night, Septembor 28, utilized 91 buses. This can be
rolated to the normal Saturday peak s€rvico of 39 buses. Since the game occuned
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in the evening, when regular servicg decreases, the combined peak was 46 buses.
By way of comparison, the weekday peak uses 62 buses from an active tleel ot 77.

Maintenance usually clos€s from 12:00 p.m. to 7:00 a.m. on Saturday night. Football
service roquired that five employees work two hours' overtime.

BRAKE NOISE

We have ordered a ditferent type of brake shoe to test the manufacturer's claims on
brake squeal and wear. Brake squeal b€came a problem when the District converted
to non-asbestos lining several of years ago. The manufacturer of the linings claims
that the new asbestosJree linings will not only last longer than currently used linings,
but also will not squeal. We are conferring with other transit districts that are also
testing the n6w linings.

NEW RISK AND SAFEW ADMINISTRATOR

Kim Kaisor continues to devolop her skills as the District's new Risk and Safety
Administrator. She was introducod to the Board at the S€ptember meeting.

SAFEW COMMITTEES

W€ are in the process of reorganizing the District's long-stianding safety committee
to comply with OSHA requiremenb. Two employee committees are currently
planned, with one committee reviewing bus accidents and route satety, and the other
assisting with workers' compensation and plant safety.

FUEL TANK LEAKAGE INSURANCE

To comply with state and federal roquirements, insurance for our underground fuel
tanks and piping has been obtained. The cost is about 94,000 per year.
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TAKE CARE PROGRAM

All employe€s are receiving tralning on back care and pre-work strotching, as part of
th€ "Take Care" (wellness) program. Th€ class€s are intend€d to reduce workers'
compensation claims and improve productivity and atendanco, and are being taught
by specialisb from McKenzie Willamette Hospital.

REVIEW OF STRATEGIC ISSUES

All employees are involved in two-hour training classos which sncourage
understanding of and involvement in addr€ssing strategic issues. The classss consist
of discussions, lead by Phyllis, Mark, or Tim, which focus on th€ Distdct's long-term
goals and challenges, and review the working relationships betwosn employe€s which
support accomplishment of those goals. lssues such as crowd€d buses, changing
customer expectations, the Americans with Disabilities Act, the Clean Air Act, and
Transportation Planning Goal 12 are being discussed.

ADMINISTRATORS' RETREAT

The annual rotreat lor Division Administrators is schedulod for October 17 and 18.
Topics for disoussion include this year's process for strategic planning, the salaried
employee pertormance evaluation proc€ss and comp€nsation issu6s, long-term
training plans, and the role ol Division Administrators in policy formulation and
decision-making processes.

CULTURAL DIVERSITY

The District's Cultural Diversity Committee had a productive meefng with leaders of
the local NMCP. A revised action plan for the year has been adopted and
implemented. lt includes emphasis in improved recruitment and solection procedures
and 6mployee training.

ACCESSIBLE SERVICE TRAINING

Beginning in January 1992, we will conduct accessible service training for employees.
While planned previously, this training will fulfill som€ of the new requirements of the
recently published rules for the Americans with Disabilities Act (ADA). The training
conslsts of a four-hour class that will provide an opportunity to rovisw cunent
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procedures, learn n€w skills, and improve employees, sensitivity when working with
persons with disabilities. Five operators have been selected as facilitators, and a
portion of each class will be presented by persons wlth disabilities from the local
community.

FLU SHOTS

As part of the 'Take Care" program, the District wilt otfer free flu vaccinations for
employees again this year, on October 17. This program is particularly important for
employees who have a high frequency of public contact. Last year approximately 75
employees participated in this program and at least that many are exp€cted again this
year'

h:bdrptoct.td
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DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REOUESTEDT

ATTACHMENT:

PROPOSED MOTION: None

Octob€r 16, 1991

MONTHLY FINANCIAL REPORTING

Tamara Weaver, Finance Administrator

None

Attached are the following financial reports for the Board's revlew:

1. Comparative Balance Shsets

a. G€neral Fund
b. Risk Fund
c. Capital Fund

Revenue Reporb

a. General Fund
b. Risk Fund
c. Capital Fund

Income Statement

a. Risk Fund
b. Capital Fund

Summary ot Expenses--All Funds
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LAIIE ]RAXSIT DISTRTCI

CO.IPARAT IVE SALAXCE SIIEE'
Septeibe. 30, 1991

PAGE:

CURREIIT

BAIANCES

PREV YEAR

BALAIICES

FUNo:010 GEIERAL FuxD

ASSETS

Cash & Shoat Term lnvestnEnts
Receivables
lnventory
Prepaid Expenses

' Defer.ed CooFensstion
Prop€rty, PLant & EquiFnent

TOTAL ASSETS

LIABI t II IES

Accounts paysble
PayroI t payabLe

Unearned incooe
Bid bords/ other payabl.es
CAL/Sick accruat
Deferred co{p€nsst ion

TOIAL LIASILITIES

RESERVES & EALA}ICES

1 ,3&,111.39
181 ,124.76
114,387 .7A

0.00
40!,335.09
114,581.00

2,179,875.02 2,355 ,775.32

221,60.79
2AO,691 ,25

44,921 .15
6,503.56

&4,816.67
101,335.09

1 ,607,928.81 1,112,337.54

Furd Ba lance
Change in Furid

TOTAL RESERVES

TOIAL LTABILIIIES

Balance

& BALAXCES

& 8ALANCES

943,437.7a
-71,491.57

471 ,916.21 913,4t7.78

2,179 ,AE .O2 2,355 ,775.32
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LAIIE TRANSIT D I STRICT

CO,IPARAT IVE BALAIICE SHEET

Septerbcr 30, 1991

PAGE! 2

CI',RREXT

BALANCES

PREV YEAR

BALAIICES

FUilD: 020 RISX FUNo

ASSETS

Cash & Short Te.m lnvestiEnts
Receivables
Prep6id Expenses

TOIAL ASSETS

LIAEI LI TIES

Acco(xts pgyable
Other payabl.es

IOTAL LTASILITIES

270,505.56 674,131 .22

267,'111.92
0.00

3,393.64

15,222.&
5t ,550.00

66,n2.6O 82,626.31

RESERVES & EALATCES

Fwd BaLahce

Ch6nge in F(fd Batance

TOTAL RESERVES & SATANCES

TOTAL LIABILIIIES & BALANCES

591,504.88
-387,771 .92

203,732.96 591,504.EA

270,505.56 674,131.22
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LAIIE IRA}ISI T D I STRTCT

COI4PANAT t VE BALA}ICE SHEET

Septeflter 30, 1991

PAGE: 3

CURREIII

BALAI.ICES

PR€V YEAR

B LAXCES

FUID: 030 CAPITAL FUilD

Cash & Short Tem lnvestnents
Receivabtes
Depos i ts

TOTAL ASSETS

LIABILITIES

ASSETS

Accounts payabLe

Other p€yabtes

TOTAL LIABILITIES

RESERVES & EALAXCES

z ,012 ,169 .12
49,175.7t
2,637.15

2,061,282.00 2,103,138.95

20,059.53
161 ,346.30

r81,405.83 216,307.74

Furd Satancc
Char|ge in tund B6[ance

IOTAL RESERVES & EALAXCES

1 .886,831 .21
-3,955.04

1 ,82,A75.17 1,886,831 .21

TOIAL LIAEILIIIES & SALANCES 2,0&,242.00 2, 103, 138.95
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LANE IRAXSIT Dt STRICI
CEIIERAL TUND REVEIIUE REPORT

septerber 30, 1991

REVEXUE CATEGORIES

ORTGIilAT

BUDGET

AltEI0E0

BTJDGET

Y.T.D
ACTUAL

CURREITT MTH

ACTUAL BALANCE

YTOU

BUOGET

Passenger Fares

Group Pass Revenues

Other Ope.at ing lncone

iliscet Laneous

Payrol I Tax Revenue

State In.Lieu-of-Tax

Ope.at ing caants

Interest I nco|t|e

State Spec. Transp.

Cash Carry-forrard

TOTAL GEIIERAL FUND

1 ,675, ooo

433,000

133,300

4,000

7,05a,140

685,000

1.159,000

106,000

564,500

727,235

't ,675,000

433, ooo

131,300

4,000

7,058,140

685,000

'1,159,000

106,000

564,500

727 ,235

111,029

61,9&

64,981

f,051

1 ,AO7 ,067

0

0

57,331

65,7't8

0

152,272 1,260,971 24.71

22,162 368,016 15.0U

10,122 6a,319 $.71

1,965 949 76.3X,

42,s81 5,251,073 25.62

0 686,000 0.0u

0 1,159,000 0.0t

14,619 4a,69 54.12

13,1't3 198,782 11.62

o 7?7,235 0.02

12,546,175 12,546,175 2,4n,161 301,133 10,069,014 19.72
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LA}IE IRANSIl DISTRICT
RIS( TUIIO REVENUE REPORT

septerber 30, 1991

REVEXUE CATEGORIES

ORIGIIIAL

BTJOGET

lxElloE0
EI,IDGET

Y.T-O CURREIIT TTH

ACTUAL ACTUAL BALAXCE BUDGET

Trahsf. - ceneaal Furid

C€sh Ca|.ry. fo.P6rd

IOTAL RISK FUND

411,441

508,009

411,441

508,009

0

0

411,441 0.02

508,009 0.02

919,150 919,450 919,150

ili,3g6l, H55l'i3



LAXE IRANSIT OI STRTCT

CAPITAL FUIIO REVEI.IUE REPORT

Septdter 30, 1991

REVEXUE CATEGORIES

ORIGIIIAL

BUDGET ^||EIIOEOBUDGET

Y.T.O
ACtt tL

CURREIIT I'TH

ACTUAL BUDGEIBALAIICE

Capital crant Incoi|e

Other Capi t8l, l(/'ding

Proceeds Froan Sr[e of Assats

Generat Fu.d T.Ensfer

Cdsh Carry-forrard

851,980

20,000

250,000

69,571

1 ,605 ,943

851,980

20,000

250,000

69,571

1 ,603 ,94s

27,U9

0

0

0

17,209 A24,131 33.02

0 20.000 0.01

0 250,000 0.0x

o 69,571 o.OX

o 1.605,943 0.02

TOTAL CAPITAL FUND REVEIIUE .2,797,494 2,797,494 27 ,&9 17,209 2,769,&5 't0.0U
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LANE TRANSIT D I STRICT

RISK FU}IO I }ICOIE STATEI'EIIT

SEPTEI.IBER 30, 'I991

XCIIfl : SEPTEI.IB€R 1991
AXEIIOED

BIJOGET

Y.T.D
ACIUAL

cuRREttt firfi
ACTUAL

FU 0: 020 RISK FUxo

REVEIIUES

Transfer ftom Gener€t Fwrd
Cash Carry-forrard

LOCAL FUXDI }IG

REVE}IUES

411,111,00
508,009.00

0.00
0.00

0.00
0.00

919,450.00 0.00 0.00

EXPEI{DITURES

919,450.00

175,000.00
170,000.00
72,250.00
12,200.00

460,000.00

0.00

192,202.08
150,914.54
4?,931.30

1 ,721 .00
0.00

0.00

9,882.25
1 , ',t80.03

4,085.80
1,25r.00

0.00

PAYROLL COSTS

VENICLE LIABI LITY
GENERAL INSURAIICE PREI,IIUI,TS

al llr srRAT Iot{ tEEs

RESERVES

LOCAL FUIID I }IG

EXPENOITURES

919,450.00 347,771.92 r6,599.08

919,450.00 347 ,771 .92 ,|6,399.08

RISK TIJI{O NET EFTECT 0.00 .3A7,n1 .92 .16,399.08
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LAIIE TRAIISII DISTRICI
CAPITAL FUTID IIICdIE STATEI'ENT

SEPIEITBER 30, 1991

lloxTtl: SEPTE BER 1991
AXENOED

EUDGET

Y.T.D
ACTUAL

CURREIIT IiIH
ACTUAL

FUNo: 030 CAPITAL F|JND

REVENUES

caent I ncorE
Other Capi tal. Furding

Paoceedg frofi Sate of Assets
Transfer froo Geneaal Fund

Cash Carry-forFard

LOCAL FU}IDIIiG

REVEIIUES

EXPENOITURES

9OO.OOO GRAXT PAID CAPTIAL

office Furniture & EquiF|ent
Computer Softrare
canputer Hardrare

llaintenance equigEnt
Passenger Soaading lrprove ent

F€ci t ity t[provements
Bus purchase

. Bus Related EquiFEnt
Sefvice veh ic t es

B(dgeted for capi t.[ conting.

GRA}IT PAID CAP I TAL

9OI.OOO LOCAL CAPITAL PURCHASES

Passenger Boaading llprove0ent
Faci I i ty Ifiprover|ents

LOCAL CAPIIAL PURCHASES

999.OOO DEBT T RESERVES

851 ,980.00
20,000.00

250,000.00
69 ,571 .OO

1,605,941.00

27,849.OO

0.00
0.00
0.00
0.00

17,2O9.27

0.00
0.00
0.00
0.00

2,n7,494.00 27 ,419,OO 17,209.27

2,797 ,191.OO

'10,575.00

21,210.00
68,760.00
13,400.00

825,150.00
24,900.00

0.00
39,200.00
20,000.00
50,000.00

27,8l9.0O

255.13
3,617.0O

801.50
0.00

17,594.67
0.00
0.00
0.00
0.00
0.00

17,209,27

154.50
1 ,400.00

0.00
6,477.64

0.00
0.00
0.00
0.00
0.00

1 ,076,225.00

20,000.00
250,000.00

22,298.30

0.00
5 ,640.73

8,99E.64

0.00
5,&O.73

270,000.00 5,&0.73

3,865 .01

0.00

5,610.73

14,850.00
1,436,419.OO

1 ,291.33
0.00

Debt PayrEnts
Reseavcs

LOCAL CAPITAL PURCI{ASES

EXPEIIDITURES

CAPI]AL FU}ID IIET EFFECT

1 ,451 ,269 .OO 3,865.01 1,294.53

?,797 ,191.0O 31,804.04 15,933.90

0.00 -3,955.04

i6?,3961' r55l'13
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LAXE IRANSIT OISTRICT
SUI4I,IARY OF EXPE}ISES . ALL FU}IOS

SEPTEHEER 30, 1991

Percent of Yeer A 25i

ORI GI NAL

BUDGET

A}IENDED

BTDGEI

Y.T.D
ACTUAL

CURRE}IT I4TH

ACIUAL

YTDX

EALAIICE EUDGET

FUID| 010 GEIERAL FU[o

GEIIERAL AOXI III STRATIOII

F I ltAftcE

[. t. s.

PERSO}IiIEL

SAFETY & RISK

PLAII}I ING

I.IARKET I NG

CUSTO.IER SEiVICE CEIITER

TRANSPORTATIOX

5riCIAL TRAIISPOR'ATIOIT

i{AI}ITENANCE

FACILITY . GENERAL ADI.IIN.

GLENIJOOO FACI LTTY

sTATtqxs

SIIELTERS

8US SIOPS (SIGllS)

NOII.DEPARTI,IENTAL

GEIENAL TUND

410, t00

239,560

172,920

't06,430

78,&O

226,030

526,520

300, 140

5,271,510

767,!A

2,609"700

55 ,270

160,840

60,800

61,510

17,180

1 ,483,065

410,100

239,560

172,920

r06,430

78,&O

226,O30

526,520

300,'t40

5,271,510

767,360

2,609,700

55,270

r60,840

60,800

61 ,610

17,440

1 ,483,065

100,298

64,t92

12,696

26,261

9,EO

46,795

17A,267

75,97\)

1,260,888

135,98E

5$,2n

12,162

,,,Y
11,316

9,142

2,935

0

2A,152

19,131

13,704

6,040

4,104

'15,&7

97,150

3a5,647

54,718

155,08t

3,A21

E,201

4,351

2,901

1 ,561

0

309,802 21-5

171,169 28.5

130,224 24.7

40,169 24.7

69,090 12.4

179,235 20.7

348.253 13.9

224,161 ?5.3

1,010,622 23.9

631,372 17.7

2,069,423 20.7

4Z,OV.I ZZ.>

133,972 16.7

49,44t 't8.6

52,12A 15.4

11,515 16.8

1,483,065 0.0

FuxD: 020 RISK FUIO

12,518,175 12,5t8,18 2,51a,652 823,306 9,999,523 20.3

919.150 919,450 347,m 16,399 fi1,67a Q.2

2,797,494 2,797,494 31 ,804
FUl,lD r 030 C PITAL

GRAND TOTAL

15,931 2,765,690 1.1

16,265,119 16,265,119 2,95a,22A 855,639 13,296t,a91 18.2

i6i,3?01'!551'13



DATE OF MEETTNG: October i6, 1991

lrEM TIrLE: rrEMs FoR AcloN/rNFoRMATroN AT A FUTURE MEETTNG

PFEPARED BY: Jo Sullivan, Executive Secretary

ACTION REQUESTED: None aI this time

BACKGROUND: The action or intormation items listed below will be included on the agenda for
future Board meetlngs:

A. Electlon of Bpgrd Oftlqers: Board offlcers (prssident, vice presidont,
secretary, and treasurer) servg two-y6ar terms. The cuneni terms of
office will expire on Decembsr 91, 1991. Election of officers will be
scheduled for the December Board meeting.

B. roil fax OrOfnance:
Thetirstreading of the payroll raxo@
November '1991 Board meeting, The s€cond reading and adoption will
be scheduled for the December meeting.

c. pr,oqramn$q and +tggtlo I
Statlqn: The Board will be asked to tat<e action on programming
(decisions on what is to be included at the site, such as pElsssnger
ameniUes and construction materials) for the Eugone Station in Octo5er
0r Novembsr, either at a special work session or at the Board,s strategic
planning work session. ln December or January, possibly at a special
work session, the Board will bs asked to select a preterrdd site fbr the
Eugene Station.

D. 
!-CC grouo pqssfrooram: Discusslon of a group pass program ,or
Lane Community College will be scheduled tol fr6 

't{ovember 
Board

meeting.

E. FFWfgE_STu4ly: Recommendations for improving Eugene
Statlon securlty will be brought to the Board at the Novembei meeiting.

F. 4Ol gnn me Une: In compliance with the federal Americans with
Disabilities Act (ADA), staff are preparing an ADA plan, which must be
approved by the Board and submitt€d to the Urban Mass Transportation
Administration (UMTA) by January 27, 1992. Dratts of the ptan wilt be
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Agenda ltom Summary-ltems tor Acton/lnfomailon at a Futu.€ Meedng Page 2

dlscussod wlh the Boafd ln November and Decamber, and scheduled
for tlnal approval at the January 1992 meeting.

G. Compr€henglvp Servlce Rsdollqn (CSR): Staff hav€ begun the CSR
process, and will update the Board pedodlcally In future aqenda packsts.

ATTACI{MENT: None

PROPO9ED MOTION: None

A

etutsumJhg
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