
Public notice was given to lhe
Registen0uad lor publicalion on
May 9, 1991.

LANE TRANSIT DISTRICT
REGULAR BOARD MEETING

May 15, 1991
7:30 p.m.

LTD BOARD ROOM
3500 E. 17th Avenue, Eugene

(ott Glenwood Blvd.)

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Montgomery_ Parks_ Brandt Cdvert_
Fitch_ Herzberg_ (vacant)_

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. EMPLOYEE OF THE MONTH

V. AUDIENCEPARTICIPATION

VI. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes

B. FY 9l-92 Disadvantaged Business Enbrprise (DBE) Policy and DBE
Affirmativs Action Prograrn

VII. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activities

1. LTD Revenue Sources

2, Oregon Transportation Plan Update

3. Board President's Responso to Spdngfield City Councilor Bruce Berg's
LBtter Regarding Downtown Station and Payroll Tax Rate

4. Fuel Costs Update



Agenda
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5. Special Services Report

B. Monthly Flnancial Reportlng

C. Third Oua.ter Performancs Report

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. Adoptlon ot FY 91-92 Budget

B Flrst and Second Roadings and Adoption of Payroll Tax Odinance

C. Seloctlon of Slte for Eugene Translt Station

IX, ADJOURNMENT

IJTD BOARD MEETING
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AGENDA NOTES
May 15, 1991

EMPLOYEE OF THE MONTH:

The May Employee of the Month is Bus Operator Renee' Remior. Renee'was
hired as a part{ime Bus Operator on June 7, 1989. She has recsived awards
lor one year safe driving and excellent attendance. ln addition to her driving
duties, Renee'works as a Temporary Transportation Clerk in the Transportation
office, covering office shifts on an ad hoc basis and pertorming operator work bid-
related tasks; wasa 1990 UnitedWayTeam Captain; and is the 1991 employee
picnic committee chair. The bus rider who nominated Benoe' said Renee'was
always courteous and cheerful, and that she wished Renee'drove her route more
often.

When asked what makes Renee' a good employee, Transporiation Administrator
Bob Hunt said that Renee' is an innovator whose presence in the office makes
us look at new ways of doing old jobs. He added that Renee' is dependable,
happy, and confident.

Renee'will attend the meeting to be introduced to th6 Board and receive her
award.

ITEMS FOR ACTION AT THIS MEETING

Approval of Mlnutes: The minutes of the April 17, 1991 , special meeting
and the April 24, 1991, adjourned meeting are included in the agenda
packet for Board review and approval.

FY 91-92 Dlsadvantaoed Buslness Enterprlse (DBE) Pollcv and DBE
Afflrmatlve Actlon Prooram:

Backqround: In October 1981 the Board established an affirmative action
program for minority business enterprise participation in federally funded
projects. Each year, the Board has adopted revised DBE policies and
aff irmative action programs.

The proposed FY 91-92 DBE policy statement and goals are included in
the agenda packet for the Board's review. The only changes recom-
mended for FY 91-92 are in respect to FY 91-92 budgeted amounts. Also
included is a Resolution Revising DBE Policies and DBE Affirmative Action
Program, for approval by the Board.

Staff Recommendation: That the Board adopt the Resolution amending
the FY 1990-91 DBE Policy and DBE Affirmative Action Program to the FY
1991-92 DBE Policv and DBE Aff irmative Action Prooram.
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vil. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activltles:

1 . LTD Revenue Sources: Slaff will present information to the Board
of Directors demonstratlng methods to maintain financial flexibility
so that the District can respond to fluctuation in payroll tax receipts
wilhout service cuts or substantial increases in th€ payroll lax rate.
The Board may direct the Finance Committee to further analyze the
staff's material, develop recommendations, and present thoso to the
Board at a later time.

2. Oreqon Transportatlon Plan Update: Included in the agenda
packet for the Board's information is an "OTP Update" from the
Oregon Department of Transportation. Within the publication are
a summary of Governor Roberts' goals for transportation and a
planning process outlined by Oregon Transportation Commission
Chairman Mike Hollern.

3. Board Presldent's Response to Sprlnofleld Cltv Councllor
Bruce Berq's Letter Reoardlno Downtown Statlon and Pavroll
Igr_89!g: Included in the agenda packet are a letter from
Springfield City Councilor Bruce Berg and a response from LTD
Board President Keith Parks.

4. Fuel Costs Uodate: As requested by the Board, information
regarding trends and recent changes in fuel costs is included in the
agenda packet:

(a) Fuel Cost (Actual)
(b) lmpact at Current Fuel Cost Level

5. Speclal Servlces Report: As a result of Board discussion about
special services requested by persons and agencies in the
community, a list of requesis (approved and denied) is included in
the agenda packet each month. However, no requests for special
services were received since the last reoort.

B. Monthly Flnanclal Reportlng:

1. General Fund

a. Balance Sheet
b. Comoarison of Year-to-date Actual Revenues

and Exoenditures to Budoeted

LTD BOARD MEETING
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Capital Projects Fund

a. Balance Sheet
b. Comparison of Budgeted and Actual Revenues

and Exoenditures

Risk Management Fund

a. Balance Sheet
b, Comparison ot Budgeted and Actual Revenues

and Expenditures

Becap of Division Expenditures

C. Third Quarter Performance Reoort

A report on ihe District's FY 90-91 third quarter performance in such areas
as ridership, productivity, farebox revenue, and miles between preventable
accidents is included in the agenda packet for the Board's review.

ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. AOOPTION OF FISCAL YEAR 1991-92 BUDGET: Adoption of the FY
91-92 budget will be scheduled lor the June 19, 1991 , Board mseting.

C, FIRSTANDSECOND READINGSANDADOPTIONOFPAYROLLTAX
ORDINANCE: The first reading of the Payroll Tax Ordinance will be
scheduled for the September 1991 Board meeting. The second reading
and adoption will be scheduled for the October meeting.

D. SELECTION OF SITE FOR EUGENE TRANSIT STATION: The Board
has directed staff to examine alternative three-ouarter-block sites to assure
that the best location is found for th€ District's Eugene Station. Additional
work sessions to discuss the Eugene Station may be scheduled.

ADJOURNMENT
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

SPECIAL MEETING

Wednesday, April 17, 1991

Pursuant to notice given to The Register-Guald for publication on April 11, 1991, and
distributed to persons on the mailing list of the District, a special meeting of the Board of Direc-
tors of the Lane Transit District was held on Wednesday, April 17, 1991, at 6:45 p.m. in the
LTD Board Room at 3500 E. 17th Avenue, Eugene.

Present: Peter Brandt. Treasurer
Janet Calvert
Tammy Fitch, Vice President
Thomas Montgomery
Keith Parks, Vice President, presiding
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Herbert Herzberg, Secretary
(vacancy in subdistrict 5)

Absent:

CALL TO ORDER: The meeting was called to order at 6:45 p.m. by Board President
Keith Parks. Mr. Montgomery was not yet present.

EMPLOYEE OF THE MONTH: Mr. Parks introduced the April Employee of the Month,
Perry Crawford, who had worked as a mechanic for LTD since 1979. At the recent Employee
Awards Banquet, Perry had received awards for 10 years/no time loss accidents and good
attendance. Coworkers who nominated Perry said they valued his willingness to help others,
his sense of humor, and his ideas. When asked what made Perry a good €mployee,
Maintenance Administrator Ron Berkshlre said that Perry was dedicated to doing a good job
and was a hard worker, and that you could rely on Perry to give his best at any task he was
asslgned. His positive approach to life and work made him a strong team player.
Mr. Berkshire also described Perry as a very pleasant person and a pleasure to have as a
member of the LTO Maintenance Team.

Mr. Parks presented Perry with a certificate, letter of appreciation, and check. Perry
thanked the Board, and said he had never thought about being Employee of the Month, but
was happy that someone thought he deserved it.

MOTION EXECUTIVE SESSION PURSUANT TO ORS 192.660(1Xl): Ms. Calvert moved that the
Board move into Executive Session pursuant to ORS 192.660(1 Xi), to evaluate the
employment-related performance of the General Manager. Ms. Fitch seconded the motion,
and the Board unanimously adiourned to Executive Session. Mr. Montgomery arrived during
this time.

LTD BOARD MEETING
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RETURN TO REGULAR SESSION: The Board returned to Executive session at

7:05 p.m.

AUDIENCE PARTICIPATION: There was none.

MOTION APPROVAL OF MINUTES: Mr. Brandt moved that the minutes of the February 20,

t eSt , regutar meeting be approved as distributed. Mr. Montgomery seconded the motion, and

VOTE the minutes were approved by unanimous vote.

MOTION BUDGET COMMTTTEE APPOTNTMENT: Mr. Brandt moved that the Board appoint Tim

t-uct< to a tfrreeyear term on the Budget Committee, beginning immediately and ending

VOTE January 1, 1994. Ms. Fitch seconded the motion, and Mr. Luck was unanimously appointed

to the Budget Committee.

MINUTES OF LTD BOARD MEETING, APRIL 17, 1991
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: Ms. Loobey informed the Board that

tne stuOent representatives from Lane Community College (LCC) would not be attending the

meeting that evening to discuss an LCC group pass program with the Board. However' they

MOTION asked t,o do so at a later meeting. Ms. Fitch moved that the Board table the LCC group pass

VOTE issue until the following meeting. Mr Brandt seconded, and the motion carried by unanimous

vote.

LEGISLATIVE REPORT: Ms. Loobey briefly explained each oregon Hous€ and senate

Oitt tisteO ln ner memorandum on page 32 of the agenda packet. Bills which Ms. Loobey

recommended that the Board oppose were:

H.B' 2751 , sections (a) and (b) of the H.B. 2571 , as written in the memorandum, caused

Ms. Loobey some concern. oRs chapter 233, rclefted to in section (b), had to do with

Bancrofting. Since LTD wErs not property tax-based, the District would have no reasonable

way of asiigning or collecting fees. Mr. Montgomery asked if (a) and (b) meant that LTD

*oi,,ld naue Io pr-ovide service from Culp Creek or somewhere that had secondary lands' with

no way of garnering fees. Ms. Loobey said that was correct, and suggested that the Board

opposeO th'is bill. Mr. Parks said Ms. Loobey should make sure that some legislative history

was written on what this bill really meant. Ms. Loobey said it was a strange provision' and she

wasn'tsurehowanyonewou|ddohealthserviceswithbancrofting,either.

H.B. 3194 would create a task force on rural area transit, but would be redundant,

because the state already had such an organization in the Regional Transportation Assistance
program (RTAP). Ms. Lbobey said that portions of RTAP were federally funded, it operated

und;r the auspices of the pubiic Transii Division of the Oregon Department of Transportation'

and belonged to the Oregon Transit Association.

H.B' 3185, a companion bi|| to H.B. 3184, wou|d require the appointment of a mass

transit advisor to advise ihe board on rural transportation issues. LTD would need to provide

office space and administrative support. Mr. Parks said he did not believe this was even

constitutional, and he would be opposed to it.

S.B. 1126 would remove the current limitations on recovery lor certain discriminalion

claimsjhe current tort limit was $3OO,OOO per incident or $500,000 in the aggregate. This



MOTION
VOTE
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bill would open up the liability limits, and Ms. Loobey suggested that the Board oppose it for
that reason.

S.B. 589 would require paid bereavement leave of three days, or five days if a trip were
involved. Ms. Loobey explained that paid bereavement leave was a mandatory issue of
bargaining, and was already in LTD'S labor contract. She said she was personally opposed
to mandating bargaining unit items of interest by law.

S.B. 1021, in effect, said that any third party contracting had to protect the rights of all
current employees and retirees. This was already required under 13(c) agreements.

S.B. 1035 would allow employees of transportation districts and mass transit districts to
elect to become members of the Public Employee Retirement System (PERS). lf two{hirds
of the employees voted to change retirement plans to PERS, LTD would have to make that
change within 90 days. Nothing about how to make that transition was included in the bill, and
there were too many questions left unanswered. Ms. Loobey added that LTD'S trustees for
the LTD/ATU pension trust did not support the move to PERS.

S.B. 1190 would add employees of mass transit and transportation districts to those
public employees prohibited from striking. Ms. Loobey was opposed to this bill. Ms. Calvert
asked if LTD had evor had a strike. Ms. Loobey said it had not, but the employees were not
prohibited from striking.

S.B. 2589 would require an employer to give an omployee the opportunity to participate
in drug rehabilitation if that employee tested positive. This was already a mandatory issue ot
bargaining. Ms. Loobey explained that there were no conditions or limitations on the number
of times an employer would have to let the employee participate in drug rehabilitation.

Mr. Brandt asked if the Board should even take a position on these bills. Ms. Calvert
stated that the Board had discussed this at an earlier meeting, and decided that il proposed
bills directly affected the fiscal responsibility of the District, the Board should take a stand. She
thought the above bills would have an eflect on how LTD would do its business.

Ms. Calvert moved that the Board oppose ths above bills as suggested. Ms. Fitch
seconded, and the motion carried by unanimous vote. Ms. Calvert said she would anticipate
that many of these bills would not take a whole lot of work. Ms. Loobey said that the labor
bills all came from the Labor Committee on the Senate side, where the Democrats were in the
maiority. The Chairman of the House Committee on Labor was a former board member of
Salem Transit, and she thought she would have good access through him.

Ms. Loobey recommended that the Board support the following bills:

HJR 15 was a constitutional amendment which would allow the use of fees collected at
the wholesale level on fuels sold for transit. Ms. Loobey said she was "lukewarm" about
HJR 15, because it would require a constitutional amendment, but would be one way to look
at diversifying money tor transit. HJR l5 was a companion to H.B. 2552, which would provide
additional license taxes on motor vehicle fuels, and would be the imolementation bill for
HJR 15.

LTD BOARD MEETING
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S.B. 1011 would impact th€ density on commercial and residential zoning to maximize

transit usage. lt would provide the opportunity to have the bus pull onto commercial property,

as LTD already did at the West 1 1th Fred Meyer but was not allowed to do at Shopko.

!!.fu!€!! would allocate dollars from video lottery to counties and transit, as proposed

in the lasi legislatlve session. Thirty percent would go to transit in Oregon for capital projects.

Mr. Brandt said he was not in tavor of raising any more laxes, so he would not vote tor
MOTION HJR 15. He moved that the Board not support HJR 15, and by implication, H.8.2552.

Ms. Fitch seconded the motion. Ms Calvert commented that this was kind of a "pie in the sky'
bill at that point. Mr. Parks said lhat because he kept hammering on the payroll tax being

unfair, he would support another tax. Mr. Brandt asked if the tax receipts would just go to
por and. Ms. Loobey said they would have to come back to the area where collected; the bill

included the words "public transit systems within this state 
"'

voTE The vote on the motion to not support HJR 15 and H.B. 2552 carried 3 to 2, with

Mr. Brandt, Ms. Fitch, and Mr. Monigomery in favor, and Ms. calvert and Mr. Parks opposed.

MOTION Ms. Fitch moved that the Board formally support S.B. 101 1 and H.B. 2682. The motion

VOTE was seconded, and carried by unanimous vote.

There were three additional billswhich Ms. Loobey suggested be amended or m0nitored:

H.B. 3536 would require utilities to pay the city or county for right-oi-way improvements

whicnarnageastructures. Ms. Loobey explained that all of LTD'S shelters and boarding pads

were in public rights of way, and LTD did not have any way to ask for reimbursement. She

suggested that H.B. 3536 be amended to include transit districts and transportation districts'

gg:-Z€qwould require state vehicles to use alternative fuel. Ms. Loobey said there were

some unanswereo quesiions with this bill, especially whether vehicles lor which the state paid

half of the local shaie would be designated as state vehicles. This would require LTD to use

alternative fuels in those vehicles. ![l!Q would require Tri-Met and Bogue Valley to use

alternative fuels. Ms. Loobey recommended that the District monitor these two bills.

MOTION Ms. Fitch moved that the Board accept the staff recommendation to amend H.8.3536

voTE and monitor s.B. 765 and s.B. 766. Mr. Montgomery seconded, and the motion passed

unanimously.

MOTTON ADJOURNMENT: Ms. Fitch moved that the meeting be adlourned to 6:30 p.m. on

VOTE Wedn6oay, Rprit z+J991, in the LTD Board Room' The motion was seconded, and the

meeting was unanimously adjourned at 7:30 p.m.

tTD BOARD MEET]NG
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CALL TO ORDER: The meeting was called to order at 6:30 p.m. Mr. Hezberg was not

Yet Present.

MOTION AppRoVAL OF MTNUTES: Ms. Fitch moved that the minutes of the February 13' 1991 '
work session on th;EGE;;T-tation be approved as distributed. Mr' Monigomery seconded

VOTE the motion, and the minutes were approved by unanimous vote'

LANE COMMUN|TY CoLLEGE GRoU?, P4S9: Mr. Parks informed the Board that the

studen lege were not prepared to make their

request to the Board at that meeting, so would attend a later meeting'

BOAFD SALARY COMMITTEE RECOMMENDATION:

General Manaoer's salarv and qeneflts: Ms. Fitch' chair of the Board salary

committee,saiotnffidtheBoard,swritteneva|uationsofthe
General Manager's performance with Ms. Loobey and believed them to be,extremely good'

The full Board-also 
'had a chance to discuss the evaluations with Ms. Loobey in Executive

session at the April 1t Botd meeting. The committee's recommendation for the salary and

benefits increases in'the ag6nOa pac-ket were the result ot the excellent evaluations and the

Committee's salary discussions with Ms' Loobey'

^tttoN Ms. Fitch moved that the Board authorize the Board President to sign a coniract

extending ihe General Manager's employment through Fiscal Year 1991-92; and approve' aS

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOUBNED MEETING

Wednesday, April 24, 1991

Pursuant to notice given at the April I 7, 1 991 , Board meeting and to The Register-Guatd

for publication on April 19, 1991, and distributed to persons on the mailing list of the .District'
an adjourned meeting of the Board of Directors of the Lane Transit District was held on

weonlsoay, Aprit 24;1991, at 6:30 p.m. in the LTD Board Room at 3500 E. 17th Avenue,

Eugene.

Present: Peter Brandt, Treasurer
Janet Calvert
Tammy Fitch, Vice President
Hericert Herz berg, Secretary
Thomas Montgomery
Keiih Parks, Vice President' presiding
Phyllis Loobey' General Manager
Jo Sullivan, Recording Secretary

Absent: (vacancy in subdistrict 5)

LTD BOARD MEETING
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compensation to the General Manager for services rendered to the District during FY 91-92'

an increase of 4 percent in base salary, lor an annual rate of $61,868; a monthly automobile

allowance oi $200; and a one-time payment of $6,675 for an additional benefit program to be

determined by the General Manager' Ms' Calvert seconded the motion.

Mr. Brandt said he had no problem with the recommendation, but did not think the Board

should be approving salary increases while the Budget Committee was looking at ways to
reduce expenditurei. He thought the process was backwards, and that the Board should

approve salaries and benefits after the Budget Committee made its recommendations. He said
he would be in favor of this motion subject to approval by the Budget Committee'

Ms. Fitch said that the Board had already approved the contract with union employees

and had approved staff salary and benefit increases, and this was the last square in the
puzzle. She suggested that the Board could look at changing the order of the process next

year. Mr. Brandt agreed. Ms. Calvert said that if the District did come to a situation where its

finances were in such bad shape that the Board had to look at salaries, it was not without
precedence that this issue could come before the Board again. She said she wouldn't want
io do so, but it could be done. Mr. Montgomery said he didn't think it would be fair to offer

very much less in the way of the General Manager's compensation.

Mr. Herzberg arrived at this time.

VOTE There was no lurlher discussion, and the motion carried 5 to 0, with Mr. Herzberg

abstaining because ot his late arrival.

Proposal to conduct External salarv survev: Ms. Loobey stated that during the

staff's latest analysis of the proposed budget for FY 91-92, the proposal to conduct an external

compensation survey, at a cost of $7,ooo, had been removed from the budget. Therefore, no

Board discussion was necessary at this time'

AUDIENCE PAFTICIPATION:

Mr. Parks asked for comments from members ol the audience. Dick Beese spoke'

stating that he owned dilferent properties in downtown Eugene, either personally' through a
trust, br through a corporation. He said he did not like to do battle unless he had to, but his

understanding was that the prime location LTD was looking at for a downtown transit station
was.the Eleciions Lot. lf this was the site the Board decided upon, he said, he would do

everything in his power to oppose that site. He said he had met with an attorney, and believed

that io acquire the land, LTD essentially would have to make the 5th and Pearl building a no-

parking building orwould have to take public funds, his tax dollars, to provide parking. He said
he had c-3 (no parking) property downtown. He said that LTD probably had more money than
he did, so would be able to defeat him, but he would go to court to fight LTD using tax dollars
to provide parking on the Elections Lot. He said LTD could not take C-2 property out of the
public sector and provide parking for those people who were not paying taxes on their C-3
property. He telt confident that other property owners would ioin him in the resistance to
havino the site on the Elections Lot.

LTD BOARD MTET ING
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Mr. Reese stated that using the Etections Lot would also require removal of the elections

building, a 24,000 square foot building. He said LTD would be in trouble with him.if that

happeied, because tbaring down a public building to put in parking was an insanity, and he

would resist it. Mr. Reese said that one of the sites LTD had identilied in the agenda packet

materials for that evening, block #6 on the map, was three blocks closer to the llbrary and two

blocks closer to downtown, and the only building of any means on the lot was what was

refened to as the IBM building. The owners owned another quarter block, and behind that'

a halFblock site on 6th Avenue had been for sale for five years. Another similar property sold

for $160,000, so Mr. Reese thought LTD would be able to purchase that site very

inexpensively.

Mr. Reess said he had property at 6th and olive, which he did not want LTD to buy' on

which he Would soon be instituting a lawsuit to determine who was responsible lor clganing

up a pollution problem. He said hi wasn't there to tell the Board not to buy the Elections Lot

sb LTO could buy his property instead, because that property was important to- him.in r€lation

to other property he 6wned.' He used it as an example, however, to show that the cost to

replace tire 
'Eleitions 

Lot parking would be more lhan. the cost of the 3/z$-block site he had

prbviously mentioned. He said that if LTD chose the Elections Lot, he would alert the media.

Le saiO ne could point out 60-some businesses west of the site, 40 of which lease from him,

that were not contacted by LTD In considering the Elections Lot as a possible site for the

downtown transit station. He closed by saying that if LTD were to tear down a 24'000 square

foot building and r€place it somewhere else, and provide public parking for private property'

he would resist LTD as long and as hard as he could.

ITEMS FOR INFORMATION AT THIS MEETING:

Euoene Staflon Update: Stefano Viggiano, Planning Administrator, 
-said 

that the last

time sETtfr]<e16-IGEoarO -aOout the Eugene Transit Station, statf were directed to look at

"tte*"tiue 
iites. He planned to update the Board that evening on the additional analysis that

had been done. Hoilever, the additional analysis had not yet been completed, and the District

was not at a decision point that evening. Part of that analysis included looking at -L-shaped.

parcels, or a full block with 1/4-block removsd, and obtaining cost ostimates tor land for some

bt the alternative sites. He discussed page 23 of the agenda packet for that evening, a

comparison including assessed land values, assess€d improvem,ent values, fatal flaws' and

other comments aOo-ut Se downtown parcels. To make sure the District was not overlooking

any sites, slatf reviewed parcels within a six-by-six block area between sth and 11th Avenues

ini Cnametton and Mill Streets, plus site #18, which was a City'owned parking lot.a little west

of Charnelton. Staff tried to determine if any of these sites had a "fatal flaw" and eliminated

those which did. For instance, the Hult Center and Hilton Hotel would be too costly to tear

down and replace, or historic buildings on the national registry would notbe tom down' or the

lot might not'b€ large enough. Nine ot the 36 blocks did not have a fatal flaw. Those included

#4, th; Elections t-lot; *0, the IBM site; #18, the City-owned parking lots west ol Charnelton

lwirictr wouf d probably entail closing Broadway between Lincoln and Charnelton) ; and f24' the

i-nqp site, r"nich wai at the lar edge of downtown. lmprovements on the I-HOP site included

the International House of Pancakes restaurant, a savings and loan, and about live houses

that ar€ not assessed at a very high value. Mr. Vlggiano said the site interested stafi quite a

blt.
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Several L-shaped lots were also found to be without fatal ftaws. Site 129, where the

Eugene Retirement benter was located, would require removal of the Greyhound building and

woit ing around ths reurement center. Site #31 would require removal of a clean€r'9 and the

Rice &-spice store, and working around the Kiva. lf the library moved t-o ine. seqrg building,

City statf had said a transit station on that site would work only if it included parking_tor the

library. Site #34 included the old telephone building, and would require removal..ot a titls
building plus the Firestone store. Site #16, between 1 oth and 1 1th and High and Mill' was on

the far-ebge of th€ study area. Since parking on that site was used by me Register-Guard,

the District might have to pay a significant amount in damages.

Mr. Viggiano said that probably he biggest site-specific variable in the total station cost

was for land ;osts, which inciuded relocation and parking damages. Construction costs could

be altered in roughly the same manner at any site more easily than land costs. Some of the

sites under review would receive only a cursory examination because the sites did not seem

to be attractive locations for a station. However, statf planned more detailed examinations for

the I-HOP and Sears sites.

It had also been suggested that the Butterfly Lot b€ used as an L-shaped site, working

around the historic Smeeie Hotel building. lt would require removal of the restaurant at the

corner of 7th and willamette. The Butterfly Lot had ?27 parking spaces, which may or may

not be required by code.

Mr. Viggiano stressed that the assessment information presented to .the Board was

stricfly a rou6i estimate, and staff would report back to the Board when more information walt

avallable.

Eric Gunderson, project architect, discussed drawings which were included in the agenda
packet. He had lookeci at two conditions: (1) wh€therall program requirem_ents for.the transit

itation could tit adequately within the boundaries of the I-HOP site; and (2) hov the station

would best fit on an L-snaied 3/4-block site. He said the I-HOP site was nearly a full block'

which would leave an unused portion on Coburg Road about the same size as on the

Elections Lot. He was able to provide 23 boarding positions on the I-HOP site' as well as a

number Of program goals the same as on ths El€ctions Lot. There would be some spacs for

the District;s shuttle vans and for three buses to lay over. There would also be a piece of

Jiscretionary land which could be sold or used as a public plaza, which was not gss€ntial to

the transit siation, Mr. Gunderson said that a butfer woutd be left along Coburg Road' where

there were no pedestrian crossings, by the use of landscaping. ln the city's plans, Broadway

had been described as an entry [o downtown, so a transit station at that site would continue

that idea, with the Customer Servics Center (CSC) at Broaciivay and High'

Mr. Gunderson said that none of the Ferry Street Bridge options would infringe on the

property llnes of the I-HOP property in a serious way, and Broadway would remain as it was

currently.

A second drawing of the l-HoP sito, on page 29 of the packet, showed all of the

boarding positions around one island, which Mr. Gunderson had not been able to accomplish

in drawings for other properties. This allowed buses to park in a more dense manner.
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DATE OF MEETING: May 15, 1991

ITEM TITLE: FY 91-92 Disadvantaged Business Enterprise (DBE) Policy and DBE
Affirmative Action Program

ACTION REQUESTED: Adoption of DBE Policy and DBE Affirmative Action Program lor FY 91-92

BACKGROUND: In October 1981 the Board established an affirmative action program for
minority business enterprise participation in federally funded projects. Each
year, the Board has adopted revised DBE policies and affirmative action
programs. The proposed DBE policy statement and goals are included in the
agenda packet. The only changes recommended for FY g1-92 are in respect
to FY 9l -92 budgeted amounts.

ATTAGHMENT: DBE Policy Statement; DBE Goals; Resolution Revising DBE Policies and DBE
Affirmalive Action Program

PROPOSED MOTION: That the Board adopt the Resolution amending the Fiscal Year 1990-91 DBE
Policy and DBE Affirmative Action Program to the Fiscal Year 1991-92 DBE
Policv and DBE Affirmative Action Prooram.

LTD BOARD MEETING
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MOTION

VOTE

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED MEETING

Wednesday, April 24, 1991

Pursuant to notice given at th6 April 17, 1991 , Board meetlng and to The Reglster-Guaft
for publicatlon on April 19, 1991 , and distributed to persons on the mailing llst ot the District,
an adjourned meeting of the Board of Directors of the Lane Transit District was held on
Wednesday, April 24, 1991, at 6:30 p.m. in he LTD Board Room at 3500 E. 17th Avenue,
Eugene.

Present: Peter Brandt, Treasurer
Janet Calvsrt
Tammy Fitch, Vice Pr€sidsnt
Herbert Hezberg, Secrstary
Thomas Montgomery

. Koith Parks, Vice Prssident, presiding
Phyllis Loobey, General Manager
Jo Sulllvan, Recording Socretary

Absent: (vacancy in subdistrict 5)

CALL TO ORDER: The meeting was called to order at 6:30 p.m. Mr. Herzberg was not
yet present.

APPROVAL OF MINUTES: Ms. Fitch movsd that the minutes ot the February 13, 1991 ,

work session on the Eugene Station be approved as distributed. Mr. Montgomery seconded
the motion, and the minut€s wer€ approved by unanimous vote.

LANE COMMUNITY COLLEGE GROUP PASS: Mr. Parks informed the Board that the
student representatives from Lans Community College were not prepared to make their
request to the Board at that meeting, so would attend a later meeting.

BOARD SALARY COMMITTEE RECOMMENDATION:

General Manaoer's Salarv and Benetlts: Ms. Fitch, Chair of the Board Salary
Committee, said that the Committee had reviewed the Board's written evaluations of the
General Manager's performance with Ms. Loobey and believsd them to be extremely good.
The full Board also had a chance to discuss the evaluations with Ms. Loobey in Executive
Session at the April 17 Board meeting. The Committee's recommendation for th€ salary and
benefits increases in the agenda packet w€re the result of the excellent €valuations and the
Committee's salary discussions with Ms. Loob€y.

Ms. Fitch moved that the Board authorize the Board President to sign a contract
extending the General Manage/s employment through Fiscal Year 1991-92; and approve, as

LTD BOARD MEETING
05/L5/9r Page 10
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compensation to the General Manager for services rendered to the District during FY 91-92,
an increase of 4 percent in base salary, for an annual rate of $61,868; a monthly automobile
allowanc€ ol $200; and a one-time payment of $6,675 for an additional b€nefit program to bs
determined by the General Manager. Ms. Calvert seconded the motion.

Mr. Brandt said he had no problem with the recommendation, but did not think the Board
should be approving salary increases while the Budget Committee was looking at ways to
reduce expenditures. H€ thought the process was baclc,vards, and that the Board should
approve salaries and beneflts after the Budget Committee made its recommendations. He said
he would be in favor ot this motion subject to approval by the Budget Committee.

Ms, Fitch said that the Board had already approved th€ contract with union employees

and had approved staft salary and benefit increases, and this was the last square in the
puzzle, She suggested that the Board could look at changing the order of the process next
year. Mr. Brandt agreed. Ms. Calvert said that it the District did come to a situation whore its
finances were in such bad shape that the Board had to look at salaries, it was not without
precedence that this issue could come before the Board again. Sh€ said she wouldn't want
io do so, but it could be done. Mr. Montgomery said he didn't think it would be fair to offer
very much less in the way of the General Manager's compensation.

Mr. Herzberg arrived at this time.

VOTE There was no further discussion, and the motion canied 5 to 0, with Mr. Henberg
abstaining because of his late anival.

proDosal to Conduct External Salarv Survev: Ms. Loobey stated that durlng the
staff's latest analysis of the proposed budget for FY 91-92, the proposal to conduct an extemal
comp€nsation survey, at a cost ot S7,000, had been removed from the budget. Theretor€, no

Board discussion was necessary at this time.

AUDIENGE PARTICIPATION:

Mr. Parks asked for comments from members of the audience. Dick Reese spoke,

stating that he owned dilferent properties in downtown Eugene, either personally, through a
trust, or through a corporation. He said he did not like to do battle unless he had to, but his

understanding was that the prime location LTD was looking at for a downtown translt station
was the Eleciions Lot. lf this was the site the Board decided upon, he said, he would do
everything in his power to oppose that site. He said he had met with an attomey, and bellev€d
that to acquire the land, LTD essentially would have to make the sth and Peatl building a no-
parking building or would have to take public tunds, his tax dollars, to provide parking. He said
he had C-3 (no parking) prop€rty downtown. He said that LTD probably had more money than
he did, so would be abls to defeat him, but he would go to court to fight LTD using tax dollars
to provide parking on the Elections Lot. He said LTD could not take C-2 property out of the
public sector and provide parking lor those people who were not paying taxes on their C-3
property. He lelt confident that oth6r property owners would join him in the resistance to
having the site on the Elections Lot.

LTD BOARD MEETING
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Mr. Rsese stated that using the Elections Lot would also require removal of the elections
building, a24,000 square foot buildlng. He said LTD would be in trouble with him.lf that
happened, because tearing down a public building to put in parking was an insanity, and hs
would resist it. Mr. Reese said that one ol the sites LTD had identilied in the agenda packet
materials for that evening, block #6 on the map, was three blocks closer to the library and two
blocks closer to downtown, and ihe only building of any means on the lot was what was
refsrred to as the IBM building. The owners owned another quart€r block, and behind that,
a half-block site on 6th Avenue had been for sal6 for five years. Another similar property sold
for $160,000, so Mr. Reese thought LTD would be able to purchase that site very
inexpensively,

Mr. Reess said ho had property at 6th and Olive, which he did not want LTD to buy, on
which he would soon be instituting a lawsuit to determine who was responsible for cleaning
up a pollution problem. He said he wasn't thorg to tell ths Board not to buy the Elections Lot
so LTD could buy his property instead, because that property was important to him in relation
to other property he owned. He used it as an example, however, to show that the cost to
replace the Elections Lot parking would be more than the cost of the 3/+block site he had
previously mentioned. He said that if LTD chose the Elections Lot, he would alert the m€dia.
He said he could point out 60-soms businesses west ot the site, 40 of which lease from him,
that were not contacted by LTD in considering the Elections Lot as a possible sit€ lor the
downtown transit station, He closed by saying that if LTD were to tear down a 24,000 square
foot building and replace it som€where else, and provide public parking for private property,
he would resist LTD as long and as hard as he could,

ITEMS FOR INFORMATION AT THIS MEETING:

Euoene Statlon Update: Stefano Viggiano, Planning Administrator, said that the last
time staff spok€ to the Board about the Eugene Transit Station, staff were directed to look at
alternative sit€s. H€ planned to update the Board that evening on the additional analysis that
had been done, However, the additional analysis had not yet been completed, and the District
was not at a decision poinl that evening. Part of that analysis included looking at'L-shaped'
parcels, or a full block with 1/4-block removed, and obtaining cost estimates.for land for some
of the alternatlve sites. He discussed page 23 of the agenda packet for that evening, a
comparison including assessed land valuss, assessed improvement values, fatal flaws, and
other comments about 36 downtown parcels. To make sure the District was not overlooking
any sites, stafi reviewed parcels within a six-by-six block area betw€en sth and 11th Avenues
and Chamelton and Mill Str6ets, plus site #18, which was a City-owned parking lot a little west
of Chamelton. Staff tried lo determlne if any of thes€ sites had a 'fatal flaw,' and etiminated
those which did. For instance, the Hult Center and Hilton Hotel would b€ too costly to tear
down and replace, or historic buildings on the national registry would not be torn down, or he
lot might not be large enough. Nino ol the 36 blocks did not have a fatal flaw. Those included
#4, the Elections Lot; #6, the IBM site; #18, lhe City-owned parking lots wost of Charnelton
(whlch would probably entail closing Broadway bstwesn Lincoln and Charnelton); and #24, he
l-HoP site, which was at ths far edge of downtown. lmprovements on the l-Hop site included
the International House of Pancakes restaurant, a savings and loan, and about live houses
that arg not assessed at a very high value. Mr, Viggiano said the site interested staff quite a
bit.

IJTD BOARD MEETING
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Several L-shaped lots were also found to be without fatal flaws' Site #29, where the
Eugene Retirement Center was located, would require removal of the Greyhound building and
working around the retirement center. Site #31 would require removal of a cleaner's and the
Rice & Spice store, and working around the Kiva. lf the library moved to the S€ars building,
City statf had said a transit station on that site would work only if it included parking lor the
library. Site #34 included the old telephone buildlng, and would require removal of a titlo
building plus the Firostone stor€. Sits #36, between 1oth and | 1th and High and Mill, was on
the far edge of the study area. Sinco parking on that site was ussd by The Reglster-Guard,
the District might have to pay a signilicant amount in damages.

Mr, Viggiano said that probably the biggest site-specific variable in the total station cost
was for land costs, which included relocation and parking damages. Construction costs could

be altered in roughly the same manner at any site more easily than land costs. Some of the
sites under review would receive only a cursory €xamination because the sites did not seem
to be attractive locations for a station. However, staff planned more detailed examinations for
the I-HOP and Sears sites.

It had also.been suggested that tho Butterfly Lot be usod as an L-shaped site, working

around the historic Smeede Hotel building. lt would require removal of tho restaurant at the

comer of 7th and wlllamette. The Butterlly Lothad 227 parking spaces, which may or may

not be required by code.

Mr. Viggiano stressed that the assessment information presented to he Board was

strictly a rough estimate, and staff would report back to the Board when more information was

available.

Erlc Gundgrson, project architect, dlscussed drawings whici were included in the agerda
packet. He had looked at two conditions: (1) whother all program requirem-ents for the transit

itation could fit adequately withln the boundaries of the I-HOP site; and (2) how the staiion

would best fit on an L-shaped 3/4-block site. He said the I-HOP site was nearly a full block'

which woutd leave an unused portion on Coburg Road about the same size as on ths

Elections Lot. He was able to provido 23 boarding positions on the I-HOP sits, as well as a

number Of progr€rm goals the same as on the El€ctions Lot. There would be som€ space for

the District;s shuttlelans and for three buses to lay over. There would also be a piece of

discretionary land which could be sold or used as a public plaza, which was not essential to

the transit siation. Mr. Gunderson said that a buffer would be left along Coburg Road' whore

there were no pedestrian crossings, by the use of landscaping. ln the Clty's plans, Broadway

had b€en desiribed as an €ntry io downtown, so a transit station at that site would continue

that idea, with the Customer Servic€ Canter (CSC) at Broadway and High'

Mr. Gunderson said that none of the Ferry Street Bridge options would inlringe on the

property lines of the l-HoP property in a serious way, and Broadway would remain as it was

curently.

A second drawing of the l.HoP site, on page 29 o| the packet, showed a|| of the

boarding positions around one island, which Mr. Gunderson had not been able to accomplish

in drawings for other properties. This allowed buses to park in a more dense manner.
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Mr. Gunderson recommended to the Board that the I-HOP site was a viable candidate for the
transit station,

He then discussed 3/4-block sites, as shown on page 30 of the agenda packet. He said
that the L-shaped boarding island allowed a much narrower boarding area than in other
schem€s. Ten f€et on each side needed to be reserved for walking, so that left a very nanow
area tor benches, bicycle racks, trash cans, etc. The drawing in the packet was for a generic
site, but if the layout of one-way stre€ts changed, the drawing would have to change. Ths
drawing on page 30 actuatly did fit th€ Greyhound site street configuraton. Mr. Reoss
commented that it also fit the site between 6th and 7th and Olivo and Charnelton.

Mr. Gunderson said that this scheme required some entry and exit by buses near sfeet
comers, which was somewhat less than ideal. He concluded that an L-shaped lot was
possible, but the District would have to be cautious, becauss it might not be able to achieve
the level of passenger amenities included in the original design, and there would be some
compromises.

Ms. Fitch. asked if the L-shaped design would cost less than the other dsslgns,
Mr. Gunderson said it would cost somewhat less because there was less space; a covered
boarding area would be smaller, so it would be slightly less expensive. Mr. Montgomery asked
if the required parking for the CSC would be taken care of in this design. Mr. Gunderson said
it was not, and that he had assumed that thers would be no code-required parking because
this was a transit facility, but that issue had not yet been resolved with the City.

Ms, Loobey said that there would still be a fairly long walk from bus #1 to bus #11 in the
L-shaped scheme. She wondered if the longer lifts on the new goo-series buses wer€ accom-
modated in these drawings. Mr. Gunderson said he would check the new dimensions, but they
should tit because the bus doors opened ahead of the next bus, parked at an angle on the
right, which should allow people to walk around the wheelchairs and lifts. He said, however,
that the new lifts would not work on the drawings with buses parked the other direction along
the boarding area.

Mr. Vigglano said that staff hoped to have lhe rest of ths Information by the end of May,
so would r€port to the Board at the June meeting. He said statf intended to spend most of
their timo reviewing the I-HOP, Sears, and McDonald sites. Ms. Calvert asked about the IBM
site. Mr, Vigglano said that, wlth the library going into the S€ars building, staff believed the
other sites to be a little more centrally located. Mr. Herzberg asked about closing one block
to make Site #18 work. Mr. Viggiano said that staff had not asked the City, and that statf's
impression of the site was that it was on the edge of downtown with a residential area on ho
other side, so downtown would not be growing in that direction.

Ms. Calvert asked about the uncertainty of the library going into tho Sears building
affecting the nsed for parking. Mr. Viggiano said LTD could work with the City on joint parking
for the library, and said he thought any site would have some parking issues that would nesd
to be dealt with.

LTD BOARD MEETING
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Mr. Reese spoke from the audiencs and said the IBM site was zoned C-3' n0 parking

requlred, and had been tor sale for five years, so LTD would not be displacing any pafting.
He said that staff were misleading the Board, that LTD could buy those quarter-blocks for $10
a foot, or $.25 million each, so lt could buy all three-fourths of the block for $1 million or $1.2
milllon. He sald there was no one in that area who would not want LTD there'

Mr. Montgomery said he would hate to see any vaguely viable sito ruled out untll svery
possibt€ issue at that site had been looked at. He said he did not want a sito that pick€d itself
in the final sitos. Mr. Viggiano said that the District's estimator would give statf some assess-
ment of each site. Staff could shar€ that information with the Board and see if the Board

wanted to do any additional research on specific sites. Ms. Fitch said there were lots of
questlons on parking and other issues that needed to be answered in order to obtain a better

cost estimate. lf some propefi were available without requiring replacem€nt parking' that
would answer a big concem.

Mr. Viggiano said that an assessmont of employment downtown was done, and
employment was the biggest factor in the assessmsnt ot sites. The center of employment was

touha io bo at 8th and Oak, and staff would like to buitd the new station as clos€ as possible

to that area. Ms. Calvert commented that she was pleased there were still some sites
available in the downtown arsa,

oreoon Transportatlon Alllance: Ms. Loobey said that the information b€ginning on
page st ot tne pacr* was included for the Board's informatlon and requir.9ll no action. lt
iejresented the position that the Oregon Departm€nt of Transportation_(ODOT) had taken on

the r€authorizatlbn of the Surlace Transportation Assistance Act. ODOT had received Input

from the Automobilo Association of America, the League of Cities and Counties, the Oregon

Transit Association (OTA), and truckers. Ms. Looboy said the most intriguing aspect was that

oDoT did anlve at t'his position, in cusultation, for the lkst tlme, with transit. Ms. Loobey felt

that thls set a precedent, and said ODOT did a good iob of listening to transit's @ncerns'

especially regaiding Section I and the effect on transit's ability to capitalize for the future.

Mr. Parks asked if oDoT had actually testified. Ms. Loobey sald it had, betor€ the

House Committoe on Public Works and Transportation, four weeks previously' in Portland.

ADJOURNMENT: There Was nO turther discussion. with the Board's permission,

Mr. Parks adjourned the meeting at 7:25 p.m.



May 15, 1991

MEMORANDUM

TO:

FROM:

RE:

Lane fransit District
PO. Box 7070
Euge ne, Orcgon 9740 1 -0470

603) 741-6100
Fax (503) 741-6111

LTD Board of Directors

Jeanette Tentinger, Purchasing Agent

Adopt FY 1991-92 DBE Policy and DBE Affirmative Action Program

On October 20, 1981 , the LTD Board of Directors established by resolution an aftirmative
action program for minority busin€ss enterprise participation in Department of
Transportation or other federal agency linancial assistance projects.

Since that time, the LTD Board of Directors has adopted revised Disadvantaged Business
Enterprise (DBE) Policies and DBE Affirmative Action Programs on an annual basis.

The attached represents the revised FY 1991-92 DBE Policies and Programs. The only
revisions this year are in rospect to FY 9 l-92 budget amounts.

Staff Recommendatlon: That the LTD Board of Directors adopt the attached Resolution
amending the FY 1990-91 DBE Policy and DBE Atfirmative Action Program to the FY 1991 -
92 DBE Policy and DBE Affirmative Action Program.

ko^"W /arfr"^qf--
// - 0
(leanette Tentinger
Purchasing Agent

JT/ms:ecm
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BESOLUTION

. A RESOLUTION REVISING DBE POLICIES AND
DBE AFFIRMATIVE ACTION PROGRAM

The Lane Transit Oistrict Board of Directors resolves as follows:

WHEREAS, lhe LTD Board of Directors, by resolution, established an Atfirmative
Action Program and DBE Policy and adopted the same on the 20th day ot October, 1981;
and

WHEREAS, LTD is required by49 C.F.R. Chapter23.45, as amended, to maintain
a policy stiatement giving DBE firms the maximum opponunity to participate in the
performance of contracts financed in whole or part by the Department of Transportation
(DOT) or other federal agencies; and

WHEREAS, LTD adopts new DBE policies and program on an annual basis; and

WHEREAS, said policies and program n6ed to be amended to comply with
updated regulations; and

WHEREAS, the attached policies and program have been amended to FY 1990-91
DBE Policies and DBE Affirmative Action Program;

NOW, THEREFORE, BE IT RESOLVED BY THE LTD BOARD OF DIRECTORS:

That the FY 1991-92 DBE Policies and DBE Affirmative Action Program, copies
of which are attachsd to and hereby made a part of this Resolution, aro adopted.

?htu+t5/ /?1/
-%ais -

i:dberes.jt
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LANE TRANSIT DISTRTCT
PROJECTED UMTA FUNDED CONTRACT AWARDS
FY 91-92

7,974,740 1,739,070

1,739,070

1,739,070

1,351,300
411,441
250,000

2,012,741
0

(564,500)

'l ,448,24'l

1 ,159,000
0

1 ,159,000

(411,441)

ATTACHMENT 3

PAGE 1

1 1 ,065,110
411,44'l

.250,000

11 ,725,551
0

(564,500)

1 1 ,162,051

1 ,159,000

1 ,159,000

10.380/o

7,974,740

7 ,974,740

(7,974,740)
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(7,574,740)
(411 ,441)

(51 ,800)
(1,000)
(7,000)

(79,700)
(36,700)

(ss0)

000)
(17,300)

(1 ,3s0)
(7,450)

(13,800)
(3,8s0)
(3,000)

(e00)
(7,650)
(5,600)
(3,400)
(2,0s0)

(15,7s0)
(2,450)
(1,000)

(s1 ,800)
(1,000)
(7,000)

(7s,700)
(36,700)

(1 ,500)
(8s0)
(100)

0 7,300)
(1,350)
(7,450)

(13,800)
(3,850)
(3,000)

(s00)
(7,6s0)
(s,600)
(3,400)
(2,0s0)

(15,7s0)
(2,4s0)
(1,000)



LANE TRANSIT DISTRICT
PROJECTED UMTA FUNDED CONTRACT AWARDS
FY 91-92
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(7,974,740)

(14,300)
(800)

(1 ,3s0)
(1,0s0)

(860)
(6s0)

(200)
(250)
(2s0)
(1s0)

(6,300)

(1,000)
(800)

(3,000)

(29s,1 60)

1 ,443,910

149,878

20,983

103,575
13,400

0
39,200
20,000
24,900
50,000

(411,441)

1,036,800

107,620

15,067

125,1 50
s00,000

200,000

825,150

100,120
375,000
176,000

651 ,120

ol l<7

(14,300)
(800)

(1 ,350)
(1,0s0)

(860)
(650)

(200)
(2s0)
(250)
(1s0)

(6,300)

(1 ,000)
(800)

(3,000)

(8,681 ,341)

2,480,710

257,498

36,050

103,575
13,400

125,150
500,000

0
39,200
20,000
24,900
50,000

200,000

1,076,225

300,980
375,000
176,000

851 ,980

119,277

0

0

n

251,075

200,860

200,860

28,120
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)
LANE TRANS]T DISTRICT

POLICY STATEMENT FY 91.92

It is the policy of Lane Transit District (LTD) that Disadvantaged Business Enterprises as defined
in Titl€ 49 Code ol F€d€ral Regulations Part 23, as amended, and UMTA Circular 4716.1A, as
amended, shall have the maximum opportunity to participate in the performance ot contracts.

Through this policy statement, Lane Transit District:

' Expresses its strong commitment to equal opportunity and affirmative action for
disadvantaged business enterprise (DBE) participation in its programs;

- Informs all employees and supervisory personnel, governmental regulatory agencies, and
tho general public ol its policy and program established to implement this policy; and

' Assures conformity with Title 49 Code ot Federal Regulations part 29 (49 CFR 29) and
UMTA C 4716.1A, or as either may be amended, and other applicable federal and state
statutes, and executive orders, rules, regulations, and policies, as amended.

The primary administrative responsibility for the DBE Atfirmative Action Program, including th€
development of policies, procedures, guidelines, and other rssource materials and reuew,
monitoring, and evaluation of the program, rests with the purchasing Agent for all internal and
external program components. The Purchasing Agent reports to th€ Finance Administrator.

The policy statoment will be published in a newspaper of state-wide (Oregon) general circulaflon
at least once.

LTD and any recipient of a contract will ensure that discrimination on the basis of race. coror.
national origin, sex, age, religion, mental, physical handicap, or marital status is prohibited.

The responsibilities and the objectives of the commitment are described in LTD,s
DISADVANTAGED BUSINESS ENTEBPRISE PROGRAM, which is available for inspection througn
LTD's Purchasing Otfice.

To ensure the obiectives of this policy, LTD has established an overall goal for Disadvantaged
Business Enterprises in the amount of l4 percent of federally{unded cuiracting activities.

A description of how the goals were selected is available for inspection during normal business
hours (Monday through Friday, S:00 am. to S:OO p.m.) through LTD'S purchasing Office.

The public may submit written comments on the goals. These @mments will be used tor
informational purposes only and can be sent to Jeanette Tentinger, purchasing ngent, e. o. aox
7070, Eugene, Oregon 97401 .

1
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Overall DBE Goal: Founeen percent (14/o) of federallylunded @ntrccting activities.

Th€ estimated total of federally-lunded contracting activities is:

Professional Services 758,740
Materials, Supplies, 350,738
& Equipment

Total 1 ,109,478

LTD has adopted the following methodology for establishing its overall and specific contract goals
for DBE participation:

1. Review of past results of dollar volume percentage of DBE participation in LTD contract
awards,

2. Review of types and numbers of contracts projected which will use DOT funds. This
information is available, and has been used in the computation of the abovo-listed goals.

3. Review of specific contract specilications of current DOT{unded projects.

4. Use of a directory of DBE's that has been compiled by the State of Oregon Executive Branch
Office of Minority and Women Enterprises and other firms classified as 8a with the SBA
Programs.

5. Setting of goals, on the basis of information obtained from numbers 1-4 above.

6. Annual review ol DBE goals and establish new goals based on the latest information in
numb€rs 1-4 above. LTD will annually compare last year's goals with actual DBE
participation, analyze discrepancies, and then set new goals.

7. Submission of goals to DOT/UMTA for approval.

LTD will investigate the services offered by female- and minority-owned banks. LTO will use and
encourage contractors to make the greatest feasible use ot thes€ banks.

LTD will enforce the requirements of a recipient's DBE Program, by incorporating the procedures
ot 49 CFR 23 Section 23.75 and UMTA Ckcular 47.1 6.1A, is ameirded. 

' -

LANE TBANSIT DISTRICT
DBE GOALS/FY 1991.92
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CONTRACTORS. To ensure that prime contracts are awarded to competitors that meet DBE
goals, LTD will issue Supplemental Required Contract Provisions, Disadvantagod Business
Enterprise. These provisions identify the contractor's DBE responsibility to the contract and LTD's
contract award procedure. These District provisions become a part ol the DBE Program by
reference.

lf a DBE is unabl€ to fullill the original obligation to the contract, the prime contractor must
demonstrate to LTD its good faith efforts to replac€ this subcontractor with another DBE.

After bid opening and during the contract performance, all substitutions must be approvsd by LTD.

A directory of DBE Contractors is available to bidders at the office of the Purchasing Agent at 35OO
E. 17th Avenue, Eugene, Oregon 97403, (503) 741-6100.

3
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To demonstrate sufficient reasonable efforts to meet ths DBE contract goal, a contractor shall
document th€ steps it has taken to obtain DBE participation, including but not limited to the
following:

1. Attendance at pre-bid meeting, if any, scheduled by LTD to inform DBES of subcontracting
opportunities under a given solicitation;

2. Advertisement in generalcirculation media, trade association publications, and minority-tocus
media for at least 20 days before bids or proposals are due. lf 20 days are not avaihblo,
publication lor a shorter reasonable time is acceptable;

3. Written notification to DBE'S that their interest in the contract is solicited:

4. Efforts made to select portions of the work increase the likelihood of achieving the stated
goal;

5, Elforts to n€gotiate with DBEs for specific sub-bids including at a minimum:

i) The names, addresses and telephone numbers of DBEs that were contacted;

ii) A description of the information provided to DBEs regarding the plans and
specitications for portions of the work to be performod; and

ilD A statement of why additional agreements with DBEs were not reached;

6. lf the Bidder contacled but rejected as unqualified any DBEs, the Bidder shall provide
supporting reasons for the relection.

7. Efforts made to assist the DBEs contacted that needed assistance in obtaining bonding or
insurance required by the Bidder or LTD.

a. Bidders that fail to meet DBE goals and fail to demonstrate sutlicient r€asonable
efforts shall not be eligible to be awarded the contract.



b. To ensure that all obligations under contracts awarded to DBES are met, LTD shall
revi€w the crntractor's DBE Involvement efforts during the perlormanc€ of tho
contract. The contractor shall bring to th6 attontion of LTD any situation in whlch
regularly scheduled progress payments are not mads to DBE subcontractors.

CONSULTANTS. lf a consultant is also a prime contractor, the conditions listed above also apply.

LESSEES. Lessees are not subject to the requirements of 49 CFR 23 €xcept for the obligation of
Ssction 23.7 to avoid discrimlnation against DBE'S.

BARRIERS TO DBE PARTICIPATION. To assist in the identificatlon and removal ot barriers to
DBE participation, LTD will employ a variety of techniques to express its commitment to the DBE
Program. These will include:

'| . Wide dissemination of the DBE Atlirmative Action Policy Statement.

2. Utilization of already established contracts in minority communities and minority and women's
organizations throughout the State.

3. Continuing and increasing p€rsonal contacts with the minority communities and minority and
women's organizations by the DBE liaison officers to strongly smphasize LTD's commitment
to the DBE Program.

To eliminate or reduce identified baniers, LTD will:

1. Provide information to DBE's and the minority communities and minority and womon's
organizations about services already available on a timely basis, as well as those being
established, to assist them in the contracting process. services include appropriate
explanation of contracting program procedures and opportunities, assistance in the
interpretation of laws, rules and regulations, completion of forms, framing proposals, bidding
and estimaling, marketing, alj in securing bonding, and other technical and consultation
servtces.

2' Give advanc€ notice of contract lottings to lacilitat€ partlcipation by Certified DBE'S. LTD will
provide DBE',s twenty (20) days notice prior to letting a contract. The specificatlons and
RFP's will be bilingual when appropriate.

3' Monitor awarded contracts closely to assure that performance is as specified, and that prime
contractors are dealing in good faith with their subcontractors and potential subcontrabtors.

4. Review standards for t€chnical and financial prsqualifications to ensure that DBE,S are
invited into the process.

5. Initiate discussions with other governmental agencies to reduce duplication and the
paperwork involved for DBE's in th€ certification process.
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TRAINING. Training programs will be conducted by the Aflirmative Action Otficer lor:

1. Supervisory porsonnel, to enabls them to implement the program through better
understanding ol th€ir responsibilities and the resources available to th€m in carrying out
thess responsibiliti€s.

2. Alfirmative Action Coordinators and Affirmative Action Designees to enabl€ thsm to perform
ettectiv€ly in their assignments.

3. Potential DBE'S for technical assislance through supportivo services provided by or through
LTD.

REVIEW. Reviews shall be conducted using the procedures sp€cified in 49 CFB 23, Section
23.75. Reviews include:

Internal - Department and Divisions:

' Polici€s, practices and procedures relating to contractors, subcontractors, consultants, and
vendors, including minority business enterprises.

External

' Contractors, subcontractors, consullants, and vendors, including minority business
enterprises.

' Private,non-profitorganizations.

Affirmative Action Officer will conduct reviews of all external components related to projects and
programs.

DISCRIMINATION COMPLAINTS. Complaints alleging discrimination shall be handled in the
manner described in appropriate District procedures. Complaints may be filed within 1 80 days after
the date of the alleged violation.

LTD strongly en@urages complainants lo discuss their problems in this manner:

Internal - First with the supervisor in charge ot the activity, project, or program, then with the
Aflirmatlve Action Oflicer.

External - All personal services agreements; vendors; and lessees, first with the suoervisor in
charge of the activity posct, or program, then with the Atfkmative Action Officer.

This discussion should be held as soon as possible after the alleged discrimination occurs. This
may lead to resolution of the complaint, informally. lf a satisfactory agreement cannot be reached
within l5 calendar days, the District will advise the complainant of the appropriate formal grievance
oroceoure.

W'ToemphasizetheDistrictcommitment,anintegra|partofthg
DBE Affirmatlve Action Plan is monitoring and evaluation.

5
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Following the review of the various DBE Affkmative Action Program aspects in all the entities which
ar€ covered by tho DBE Alfirmative Action Policy, the Affirmative Action offic€r will establish a
monitoring program to be:

L Alert to changes need€d for a succsssful DBE Affirmative Action Program.

2. Aware of progress being made in following through on recommendations made as a result
of reviews.

Semi-annually, the Affirmative Action Officer will evaluate the District's progress in meoting ib DBE
goals and will report this progress to the Gen€ral Manager.

RECOBDS AND REPORTS. The District will establish, maintain, and submit such reclrds as ar€
required under 49 CFR 23.49. Other reports to state and federal agencies will be submitteo as
required. R€cords will be kept for a period of three years.

. Department goals by U.S. Department of Transportation
operating elements will established annually, in July. These goals will be distributed to:

1 . All suporvisors and managers, to be readily available to all District employees.

2. All Certified local Disadvantaged Business Enterprises

3. Mlnority, non'minority, and women's community and buslness organizations withln the State
of Oregon.

Copies of the goals will be available to the public through the Director of Administrative Services.

lf overall goals are not attained, the District will investigate the possibility of set-asides.

DBE sET-ASlDEs. LTD may establish contracting for DBE firms and use set-asides if LTD
d€termin€s that the us€ of set-asides is needed to achieve its DBE goal and a minimum of three
(3) DBE tirms with capabilities consistent with contract requirements, must be available to bid for
sst-aside contracts to p€rmit adequate competition.

o
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AFFIRMATIVE ACTION PROGRAM

OISADVANTAGED BUSINESS ENTERPRISE

Through this policy statement, Lane Transit District:

1. Expresses its strong commitment to equal opportunity and affkmative action for
Oisadvantaged Business Ent€rpriss (DBE) participation in itrs programs.

2. Informs all €mploye€s and supervisory personnel, governmental regulatory agencies, and
the general public of its policy and program establish€d to implem€nt this policy.

3. Assures conformity with Title 49 Code of Federal Regulations Part 23 or as may be amended
(49 CFR 23) and other applicable federal and state statues, and oxecutive orders, rules,
regulations, and policies. (See Appendix: Authority)

DBE AFflRMAT.lvE AcrlqN PoLlcY. The poticy of Lane Transit District is to provide equal
opportunity to all persons for participation in and acc€ss to the bensfits and services provided
through activities, projects, and programs within tho District's jurisdiction.

In all these matters, the District will not discriminate against any person because of race, age, coror,
sex, religion, national origin, mental or physical handicap, political affiliation, or marital siatus.

This policy and tho DBE Aftirmative Action program established to implement this policy apply, in
entlrety, to all Departments and all program areas within the District, including:

A. Capital€xpenditufes.

B. Operationalexpenditures.

DBE.AEFIRMAT|VE ACTTON PROGRAM. To imptement this poticy, rhs Districr has esrabtished
the DBE Atfhmative Action Program, designed to accomplish results in all faceb of the program.

The District will take atfirmative action to:

A. Assure that provisions of this policy aro adh€red to by all District organizational units, by
employees and supervisory personnel, and by all recipients of financial assistance from or
through the District.

B. Initiate and maintain efforts to increase participation by disadvantaged business enterprises
in District programs.

C. Strengthen already known disadvantaged business enterprises through training and/or
technical assistance.

D. Seek out and assist in developing additional disadvantaged business enterprise resources.

"t
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E. ldentity barrisrs to participation in and access to the benefits and ssrvices provided by
District activiti€s, projects, and programs, and develop ways to remove or modify the effect
of said baniers.

The primary administlative responsibility for the DBE Affirmative Action Program, including the
development of policies, procedures, guidelines, and other resource materials and revrew
monitoring, and evaluation of the program, rests with the Purchasing Agent for all internal and
external program components. The Purchasing Agent reports to the Finance Administrator.

The DBE ofticer has the responsibility for carrying out technical assistanc€ for DBE'S and for timely
dissemination ot information on available business opportunitiss so that DBE'S will have an
equitable opportunity to bid on the District's cutracts.

Due to the size of ths District and the small amount of Federally funded projects, the Purchasing
Agent will spend about 10 percent ot his/her time as the DBE ofticer.

All supervisors managers, and administrators have responsibilities to assure the implementation
of tho District's DBE Affirmative Action Program. Ths Dir€ctor of Administrative Services will
conduct an annual review to assess progress.

Like all LTD goals, equal opportunity, affirmative action, and nondiscrimination goals can only oe
reached through ths active cooperation and support of every District employee. Each employee
has the responsibility to assist in assuring the successful implementation of our DBE Aflirmative
Action Program.

All components of ths DBE Affirmative Action program may have my endorssment and my personal
commitment for implementation.

Phyllis Loobey
General Manager

"See Appendix: Detinitions
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)

DEFlNlrloN: A Disadvantaged Business Enterprise (DBE) is a small business concern, defined
by Section 3 of the Small Business Act and implementing regulations:

' Which is at least 51 p€rcent own€d by one or mors socially and economically disadvantaged
individuals or, in the case of any publicly owned business, at least sl percont of the stock
which is owned by one or more socially and economically disadvantaged individuals; and

' whose managoment and daily business operations are controlled by one or more of the
socially and economically disadvantaged individuals who own it.

Socially and economically disadvantaged individuals are individuals who are citizens of the United
States (or lawfully admitted permanent residents) who are:

Black American - persons having origins in any of the Brack raciar groups of Africa.

Hispanic Amerlcans - persons of Mexican, puerto Bican, cuban, csntralor south American.
Portuguese, or othor Spanish cultur€ or origin, regardless of race.

Asian-Pacific Americans - persons whose origins are from Japan, china, Taiwan, Korea,
vietnam, Laos, cambodia, the philippines, samoa, Guam, the U.s. Trust Territories ot tne
Pacific, or the Northern Marianas.

Asian-lndian Americans - persons whose odgins are from India, pakistan, or Bangladesh.

Native Americans - persons who are American Indians, Eskimos, Aleuts or Native Hawaiians.

Women - regardless of race, ethnicity, or origin; and

Other - persons tound to be socially and economically disadvantaged by ths Small Business
Administration (SBA) pursuant to Section g(a) of the Small Business Act.

9
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
COMMITMENT STATEMENT

ASSIGNED CONTRACT GOALS:

TOTAL DBE GOAL _%
The Bidder's total DBE goal ls the sum ot the Bidder's proposed commitment to the goals for
disadvantaged-owned and women-owned firms.

Bldders will calculate single goal p€rc€ntag€s uslng the Bidd€r's propos€d total dollar amount
commitment to each single goal divided by th€ Bidder's total amount of bid dollars. Goals will be
calculated to the nearest one-one hundredth (0.01) of a percent.

Bidders must indicate the total DBE goal they propose to achieve. Even if the assigned @ntract
goals are 0%, Bidders must fill in all the blanks related to the Bidder's Contract goals. FAILURE
TO DO SO SHALL RENDER THE BID NON.RESPONSIVE.

BIDDER'S CONTRACT GOALS:

DTSADVANTAGED-OWNED _%
TOTAL DBE GOAL 

-%By the time specified within the bid, all Bidders must be prepared to provide documentation
regarding the id€ntification ol DBE's (by bid item amoun(s)) used to meet the contract goals, and
affirmativeactionstepstaken. FAILURETopRovloETHtSDocUMENTATIoNSHALLRENDER
THE BID NON-RESPONSIVE.

By signing this proposal th€ Bidder assures that reasonable etforts have been made to m€et the
goal (s) for th€ DBE participation specilied for this contract; acc€pts the OBE Policy Statement on
l_a_Sg 

13 of the Supplemental Requir€d Contract Provisions, Disadvantaged Business Entorprise
(DBE); and will include tho statement in all subcontracts entered into unJer this convact.

BY:

IIILE:

10
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SUPPLEMENTAL REQUIRED CONTRACT PROVISIONS
FOR DISADVANTAGED BUSINESS ENTERPRISE (DBE)

PARTICIPATION

FEOERAL AID PBOJECTS

L In accordance with 49 CFR 23, all Bidders and all contractors shall agree to abido by and take
all necsssary and reasonable steps to comply with the following statements:

DBE POLICY STATEMENT

DBE PoLlcY: lt is the policy of the united states Departmsnt of rransportation (Dor) and Lane
Transit District that minority business enterpris€s as defined in 49 CFR 23 shall have tho maximum
opportunity to parlicipate in the performance of contracts financed in whole or part with Federal
funds under this agreement. consequently, the DBE requirements of 49 cFR 29 apply to this
agreemenl.

DBE OBLIGATION: The recipient or its contractor agrees to ensure that minority business
enterprises as defined in 49 cFR 23 have the maximum opportunity to particiiate in the
performance of contracts and subcontracts financed in whole or in part with Federal funds provided
under this agreement. In this regard all recipients or contractors shall take all necessary and
reasonable stsps in accordance with 49 CFR 23 to ensure that minority business enterprisei have
the maximum opportunity to compets for and perform contracts. Recipients and lhsir contractors
shall not discriminate on the basis of rac€, color, national origin, or sex in the award and
psrformance of Department of Transportation-assisted contracts.

DBE APPLICABILITY: This applies to all projects and contracts financed by
the urban Mass Transportation Administration (UMTA) or thr6ugh the oregon Department of
Transportation (Department) without regard to the funding source. Aecipients and contiactors shall
gonform to all applicable civil rights laws, orders, and regulations in6luding sec on so4 of the
Rehabilitation Act of 1973. Recipients and th€ir contractora shall not discrim'inate on the basis of
race, age, sex, color, religion, national origin, mental or physical handicap, political attiliation, or
marital status in the award and performance of Department contracts.

The DBE Policy Statement shall be included in all subcontracts enter€d into under thls contract.

ll. In accordance with 49 cFR 29, subpart D, section 23.62, all Bidders and all contractors shatl
agree to abide and take all necessary and reasonable steps to comply with the following goals.

lll In accordance with 49 CFR Part 23, Subpart A, Section 23.5, att Bidders and contractors shatl
agree to abide and take all necessary and reasonable steps to comply with lhe following goals.

.ry! .Contractors are encouraged to investigate the services offered by temale and minority-owned
banks and use these banks whenever oossible.

V. In order to meet the District's DBE goals, the District may set aside contracts to be bid on by
certified DBE'S only. set-asides wilt only be used where at least three (3) DBE'S with the
capabilities consistent with contract requirements exist so as to permit compeiiiion.

11
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Vl. DBE GOALS - ln order to incfeaso participation by DBE's in contracts, LTD has assign€d goals
to contracts. Goals for the project are listed on a sheet titled "DBE Participation, commitment
Statement" immediately in tront ot these supplemental required contract provisions in the Bidder's
Proposal. Bidders will not be credited for exceeding any specified goal.

Participation may be accomplished by including Certified DBE in any part of the contract work that
is necessary to complete the contract obligation. A DBE will be recognized as a prime contraclor,
subcontractor, joint venture, material supplier, or consultant.

A. Bidders may count toward DBE goals only expenditures made lo p€rform a commercially
usotul function in the work of the clntract. A DBE is considered to pertorm a commercially
useful function whsn the OBE is responsible for execution of a distinct elsment of th€
contract work and is carrying out the responsibilities by actual performing, managing, and
supervising the work involved. To determine whether a DBE is performing a commercially
useful function, LTD will evaluate the amount of work subcontracted, industry practicss, and
other relevant factors.

B. In a joint venture, only th€ percentage of the dollar value of the contract equal to ths
percentage of the work under the control of the DBE partner in th€ joint venture will be
counted toward the goals.

C' Only 60 percent (60%) of the total dollar value of purchases of supplies of a regular deater
will count toward the goals.

T2
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To be considered for participation in a bid, fkms must be certified as a DBE by the tollowing:

Oregon Department of Transportation
EEO, MBE and Labor Comoliance Unit
Construction Section
Transportation Building Salem, OB 97310

A contract that is assigned a zero-percent goal does not relieve the contract participants of their
commitment to the DBE Policy Statement.

vll'.:CHALLENqEERocEDUBE - A third party may chailenge the certificarion or the pending
certilicatlon ol a DBE.

During LTD's r€visw of ths challengs submitted by a third party, the presumption that the
challenged party is sligible to participate in Department of Transportation-aisisted contracts as a
DBE will remain in eff€ct until a final dstermination is made which negates this presumption.

Flnal determination may be appeal€d to the Department of Transportation in accordance with tho
appeal procedure_s s€t up under th€ Departm€nt's Disadvantaged Business Enterprise regulations
published in the Federal Register on March 31, 1980.

A. Challenge Procedure: Phase One

1. The Dlstrict will accept and evaluat€ written challenges to the social and economic
status of businesses certili€d or seeking certification as a DBE excopt in cases
wh€re the business has a current certification from the smari Buslness
Administration.

2. The challenging party is requked to submit information relevant to a determination
that the challenged party is not socially and €conomically dlsadvantaged.

3' The District will make a docision on whether or not there is reason to believe that the
chaflenged party is not,.in fact, socially and economica y disadvantaged. Th€
decision is based on the intormauon provided.

a. lf there is a reason to believe that the challenging party is a socially and
economically disadvantaged business/individual, tho District will intorm tno
challenging party of hs decision. This ends the proceeding.

b' ff there is reason to berieve that the chaflenged party is not socialv ano
€conomically disadvantaged, the District will continue its evaluation und'er the
challenge procedure.

B. Challenge Procedure: Phase Two

1 . The District wi evaluate the information submitted by the challenged party In
response to the challenge and make a proposed determination of thi solial and
economic status of the challenged party. Following its d€termination, the District will
provid€ written notification to each party of its proposed determination, and the
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rational€ lor the delermination. Following this, the District will provide an opportunity
to the parties for an informal hearing to respond to the d€termination.

2. The District will make a linal determination within a reasonable period of time and
provide written notification to both parties. This notification should advise the
challenged party of the appsal procedures provided under the regulation.

Certification Appeals

A business/individual that believes they have been wrongly denied certification on the basis
of a determination undef the District's certilication process or challenge procedures may file
an appeal with the Department of Transportation.

During the appeal process, the presumption that the business/individual is sociallv and
economically disadvantaged remains in effect unless otherwise advised by the Depariment
or until certification has been denied by the Department.

1 . EIIS - The appeal must be filed not later than 180 days after the certification has
been d€nied by the District.

2' Invqgtioation - Following submission of a request for appeal from the party denied
certilicalion, qe Department will conduct an investigation pursuant' to the
Department's Title lV investigation procedures.

3' Determination - The secretary wilr make one of the following determinations:

a. Certification of the DBE or DBE Joint Venture

b' Denial ol oertilication to participate in Dor-assigned conlracts until a new
application for certification is approved by the recipienr.

Bidders shall complete the DBE
Participation Commitment Statemeni inctuOeOlnlEigidder's proposal in aicoroance with tne
instructions contained on the form. Failure to complete the form as instructed shall render the bid
non-responsive. unless stated in the bidding documents, generally the following will apply.

A. within five (5) calendar days after the bid opening, all bidders must be prepared to provide
documentation regarding the identification of DBE's used to meet ihe'contraci goars.
ldentification must includ€ bid item(s) and dollar amount(s).

B' By_ 5:00 p.m. on the fifth calendar day following determination of the low bidder, the row
bidder shall provide this documentation to the purchasing Agent, 3soo E- iitn'euenu",
Eugene, Oregon, 97409, or p. O. Box 7070, Eugene, Oregon, gZaOt.

C. lf the biddefs DBE contract goals are less than the assigned contract goals, the low bidcter,
as requested, shall provide additional written documentation regardinglhe good faith efrons
made and the affirmative action stops taken prior to the bid openin! oat6 to 

".ni.u" 
tn"

assigned goals.
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D. Failure of the low bidder to provide the documentation specified above shall render the low
bidder ineligible to execute the contract and the low bidder's bid shall be reiected.

LTD, at its option, may accept a late filing of the documentation and award the contract if deemeo
in the public interest underlhe circumstances.

ln the event that the low bidder lails to provide the documentation required above, the next lowesr
bidder shall provide such documentation to the purchasing Agent,35OO E. 17th Avenue, Eugene,
oregon, 97403, or P. o. Box 7070, Eugene, orsgon 97401, after receiving actual notilicationlo do
so. This same procedure will be followed until a successful low bidder is determined or all bids
may be rejected.

lx. coNTRAcr AWARD sELEcrtoN PRooEDUBES - To decide whether rhe totat bid amounr
offered by a bidder is roasonable, LTD will use the same criteria that it would use if only a single
bid was received.

In.the event a single bid is received, LTD will conduct a price and/or cost analysis of the bid. A
price analysis is the process of examining the bid and evaluating the separale elements. lt should
be re@gnized that a price analysis through comparison to other similar procurements must be
based on an established or competitive price of the elements used in the clmparison. The
comparison must be made to a purchase of similar quantity and involving similar ;pecificatrons.
Where a ditference exists, detailed analysis must be made of this ditference and cilsts attached
thereto.

Where it is impossible to obtain a valid price analysis, it may be necessary for LTD to conduct a
cost analysis of the bid price.

The. price and/or cost analysis shall be made by competent and oxperisnced auditors or price
analysts; an engineer's estimate or comparison of ths price involved is insufficient.

The conclusion for disposition of the contract will be in the best interesl ot LTD and will assure that
LTD will meet its affirmative action commitment to its DBE overall goal.

criteria to ensure that prime contracts are awarded to bidders who meet DBE goals are:

A. lf the low bidder offering a reasonable bid meets or exceeds the assigned goal, that bidder
will be recommended for the contract award.

B. lf the low biddsr offering a reasonable bid does not meet the assignsd goal, to remain in
competition for the @ntract award the bidder must furnish LTD, within fivels) calendar days
following determination of tho low bidder, written evidence of the affkmative action tiels U"t
were tiaken in an attempt to meet the goal. LTD will review this documentation to detirmine
if the affirmative action steps taken are satisfactory. As a result ot the review,-ii tne
affirmative action steps are taken, and are:

1. Satisfactory, that bidder will be recommended for lhe contract award.

2' Not satisfactory, that bidder wifi not be recommended for the contract award.

15
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C. It the low bidder offering a reasonable bid is not recommended for th€ contract award, LTD
will proceed to the second low bidder and will repeat the process described in Paragraphs
A through C. lf nscessary, LTD will consider all responsive bidders in ascending order.

X. AFFIRMATIVE ACTION STEPS - In addirion to signing the DBE participation Commitment
statement contained in the Proposal, the bidder who has not achieved the assigned goal on this
poect shall document the stops taken to obtain participation, such as:

A. Attendance at a pre-bid meeting, if any, scheduled by LTD to inform the DBE of
subcontracting opportunities in this contract work.

B' Advertising in general circulation media, trade association publications, and minority-focus
media at least ten (10) days bsfore bids or proposals ars due. lf ten (10) days ire not
available, a shorter reasonable time will be accsptable.

C. Use of the Department of Transportation's Certified DBE Directory.

D. Written notification to DBE that their interest in the contract is solicited.

E. Efforts to select portions of the work proposed to be performed to increass the likelihood of
achieving the assigned goal.

F. Etforts to negotiate for specific sub-bids, including at a minimum:

1. The name, address, or telephone number of each DBE contact€d;

2. A description_ of. the information provided regarding the plans and
specifications for the portions of the work to be performed;

3. A statement of why additional agreements were not reachsd.

G. Reasons for rejscting as unqualified any DBE contacted.

H' Eftorts to provide assistance in obtaining any necessary bonding or insurance.

l. Efforts to use the service of banks owned and controlled by minorities or women.

J. Efforts to assist the DBE in purchaslng materials and supplies.

K. Any other affirmative action etforts.

+-B+QEPS4ND FFPORTS - The contractor shall provide monthly documenta- tion ro LTD that
It.ls suDcontrac ng with or purchasing materials trom the DBE identified to meet contract ooats.
The contractor shatl notify LTD Tg obtain its written approvat before replacinj" oee oiriring
any.change in the participation listed. lf a DBE is unaote to tutfill the'originil ooligition to tne
contract' the contfactor must demonstrate to LTD its good faith efforts to ;prace tnii oaiwitnanother. Failure to do so will resuh in withhllding payment on those itbms. The montnry
documentation will not be required after the DBE goal iommitment is satisfactorv to LTD.

I6
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Any DBE partlcipation attained after the goal commitment has been satisti€d should b€ rsported
tO LTD.

Xll. CONTRACTOR'S DBE LIAISON OFFICER - The contractor shall deslgnate a DBE liaison
officer who will administer tho contractor's DBE program.

Xlll, CERJIFIEP DBE OIFFCJORY - LTD ls taking alfirmative action to s€ek out, identity, certify,
and compile a directory of DBEs that wish to partjcipate in its contracting activities. tlO strongiy
encourages contractors to asslst In this effort. The curent Certified DBE Diroctory is included with
the proposal form. The Direc{ory can also be obtained by phoning (SOg) 379-6i99,

L7
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DATE OF MEETING: May 15, 1991

ITEM TITLE: LTD Revenue Sources

ACTION REQUESTED: None; for discussion only

BACKGROUND:

ATTACHMENT:

PROPOSEo MOTION: None.

None.

Stalf will present information to the Board of Directors demonstrating methods
to maintain linancial flexibility so that the District can respond to fluctuation in
payroll tax receipts without service cuts or substiantial increases in the payroll
tax rate. Th€ Board may direct the Board Finance Committee to further
analyze the statf's material, develop recommendations, and present those to
the Board at a later date.
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OTP ljPDfi[I
Governor Roberts Outlin€s Goals for Tbansportation

Governor Barbara Roberts outlined frve goals she
would like the Oregon Department of
Transportation to "embrace as their own" in a
speech before the Transportation Commission on
April 4, 1991.

Governor Roberts said integration in land use
planning, energy conservation, developing a
multimodal transportation plan by 1993, forging
stronger links between rural and urban Oregon,
and providing the funding mechanisms necessary
to improve Oregon's transportation system are the
critical issues facing the Commission.

Roberts said the interagency agreement to better
,-.coordinate planning efforts of ODOT and the

Jepartment of Land Conservation an<i
Development was an important step, but that she
wanted planning efforts coordinated between all
agencies involved in growth issues, as well as
local governments.

In the area of energy conservation, Governor
Roberts charged the Commission with developing
programs to cut down on the number of singie-
occupancy vehicles, to convert fleet vehicles to
cleaner burning alternative fuels and to meet
Oregon Progress Board Benchmarks in
tran sportation areas.

The governor's third goal focused on the
Transportation Plan. "I would like to see the
development of an ODOT transportation plan that
goes far beyond our need for highway
maintenance and construction and begins to
develop plans for a multimodal approach to our
transportation needs," she stressed. "The plan you
are developing for 1993 should reach far beyond
highways into new and exciting forms of
transportation that are clean, energr effrcient,
user friendly and cost effective." She asked the

^:ommission to include efforts in this plan to
improve rail, air transport and ports, as well as to
encourage walking, bikes and buses.

"Beyond just assessing highway need based on
existing or anticipated demand, your
transportation plan should consider the types of
transportation that make energ/ sense. It should
consider the tradeoff between building roads and
highways as opposed to rail or mass transit,"
Governor Roberts said. "In short, I would be
pleased to see your planning efforts become more
proactive--looking for new ways to accomplish our,
transportation needs, seeking out innovation and
responding with vigor to the needs of our loca'l
communities."

The governor charged the commission with
helping to diminish the gap between rural and
urban Oregon, and stressed her commitment to the
Access Oregon Highway Program, funding for the
Westside Light Rail, and the state funding
proposal developed by the Roads Finance
Committee. She urged ODOT to aggessively lobby
Congress for increased highway and aviation
funding.

Iloltrenr Presents Planning Pnocess

The Oregon TYansportation Plan is the Oregon
Department of Transportatio n's (ODOT's)
exploration of all transportation modes within the
stat€.

Oregon law requires that the Transportation
Commission 'develop and maintain a state
transportation policy and a comprehensive, long-
range plan for a multimodal transportation
system for the state." The Transportation
Commission directed the department's strategists
to creatp a plan that encompasses stat€wide transit,
aeronautics, rail and highway improvements.

Mike Hollern, Transportation Commission
chairman, said developing such a comprehensive
plan will require the cooperation of stat€ and local
government, private industry and the public-

(continued on page 3)
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Atizens Across State Guide OTF

.How can transportation suPport our vision for the
future of our cities? How can we maintain and
improve access to work, shopping, sewices and
recreation? How can we improve our freight
services? Improve our traffic safety? How can

transportation facilities support the urban glowth
boundaries? How can rural areas obtain adequate
funds to finance major projects? These are some of
the issues that five advisory committees to the
Oregon Transportation Commission will be

discussing this sPring-

The five advisory committees, headed by members
of the Transportation Commission, are developing
the policies of the Oregon Transportation Plan-
Membirs on each committee have broad
geographic interests and a wide range of
experience in all facets of transportation,
representing public and private transportation
users and providers and decision makers.

Each committee will review the vision document,
identiff issues raised by the vision and by existing
transportation policies, and develop policies that

^'ill guide transportation planning toward
-rlfrllment of the vision-

The Urban Mobility Policy Advisory Committee,
chaired by Commissioner David Bolender, will
address issues of urban congestion, land use,
economic development, and the environment, the
relationship of state and local transportation
facilities, and the relationship of the state
transportation plan to the regional transportation
plans.

The Rurel Access Committee, headed by
Commissioner John Whitty, will discuss interciby-
interregion transportation issues, the needs of
small communities and rural regions, and bus
access and freight concerns.

Commissioner Roger Breezley will chair the
Freight Productivity Committee. It will address
issues related to the movem€nt of goods, including
international transportation needs.

Issues of safety for drivers, passengers, vehicles

^and 
goods will be the focus of the Safetv

Page 2

Im provemen ts Committee chaired by
Commissioner Cynthia Ford.

Policies involving funding sources and
allocations to carry out these policies and
programs will be the responsibility of the
i'lnancial Systems Committee headed by
Commissioner Mike Hollern.

Each committee will meet three times from April to

July (see schedule on page 4); all meetings will be

open to the public. You may comment on policies

during the committee process by submitting
written comments to Dave Bishop or Carolyn
Gassaway at least 10 days before the committee
meetings or by furnishing the committee with 15

copies of the comments at the meeting. Oral
testimony may be given during the public hearing
process before the Transportation Commission this
fall.

Staff hrvites Comments on OTP

The Strategic Planning Section of ODOT, headed

by Mark Ford, is overseeing the development of the
fransportation Plan. Dave Bishop is Plan
Manager; he recently came to ODOT after
completing two terms as Yarnhill County
Commissioner. He has directed the departrnents of
planning and development for Yamhill and
Umatilla Counties and has a Master s degree in
Urban Planning from the Universit5r of Oregon.
Dave believes that the OTP is an exciting project

and he hopes to provide many opportunities for
public participation in it.

Assis.ting Dave is Carolyn Gassaway,
transportation analyst. Carolyn has beer a

member and chair of the Portland Metropolitan
Area Local Government Boundary Commission
and has worked for the City of Portlsnd Bureau of
Planning in annexation and public involvement.
She has a Master's degree in English and is
compieting a Master's in Public Adminstration.

The staff welcomes your comments or questions.

Send comments to the Strategic Planning Section,

Roorn 405, Transportation Building, Salem,
Oregon 9?310 or phone Dave at 373-L279 or Carolyn
at 3?8-5509 (FNr 373-7194).

I,TD BOARD MEETING
05/a5/9I Page 42



Plrrrlilg Pyg4sss (Cont.)

he process has four goals:

. To create for the 1993 Oregon Legislature a

transportation policy document, needs assessment,
and funding request that reflects a long-range,
comprehensive and multimodal perspective;

. To establish an ongoing transportation
planning process within ODOT that complies with
Oregon law;

0I? Calendar

19S1
AprilJuly Policy Advisory Committees to

draft OTP Policies

September TransportationCommissionto
aPProve Draft Policy
Element for Public review

November- Public hearings to be held
December throughout state on Draft Policy '

Element

^19(2
January TtansportationCommissionto

review Preliminary
TransPortation SYstem Element

February Policy Advisory Committees to
review comments from Public
hearings and PrePare Final Draf!
of TYansPortation PolicY Element

April TYansportation Commission to
adopt TYansportation PolicY
Element

Ttansportation Commission to
approve Draft System Element

Public Hearings on Draft System
Element to be held

June

July

. To establish, maintain and improve
coordination and cooperation between the various
transportation modes, state and federal agencies,
local governments and private industry; and

. To provide better integration of existing
division implementation Plans.

The pianning process is being developed around
four elements:

. A long-range overrriew which looks 40 years

into the future at the transportation system and at
population, economic, environmental and other
trends affecting transportation.

. A vision which looks into the future at what we

uant to happen- The vision element is based
primarily on work already done by other agencies
and the Legislature in long-range planning and
goal setting. This includes the Land Conservation
and Development Cornmission's statewide
planning goals and the Oregon Benchmarks
developed by the Oregon Progress Board.

. A policy element whose purpose is to produce a

transportation policy to build decision making in a
way that will respond to needs for personal
mobility and commerce and will contribute to
achievement of the Oregon vision of livable
communities and state. Five committees of public
and private officials and citizens will develop

oolicies in critical areas; each committee will be

ireaded by a member of the Transportation
Commission. The work of these committees will
result in a dralt Policy Plan that will be distributed
for public review this fall. The frnal document
will be adopted by the Tlansportation Commission
and the governor in 1992.

. A system element which will describe the
transportation system that should be put into place

in the next 20 years to achieve the vision and serve

the transportation needs of the state. This element
will not be as dehiled as the State Highway Plan or
the regional transportation plans of the state's four
metropolitan areas; but it will allow consideration
of alternative modal solutioris, provide direction to
modal and regionai plans, and provide a basis for
needs estimates and future funding decisions'
This element will be completed in August 1992.

August Transportation Commission to
adopt TransPortation SYstem
Element and Financial Plan
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COMN,IIT'IEE

OTP POLICY ADVISORY COMMITTEE SCHEDULE

FIRST MEETING SECOND ]IIEETING THIRD MEETING

Freight Productivity
Policy Advisory
Committee
Roger Breezley
Ctrair

Safety Improvement
Policy Advisory
Committee
Cynthia Ford
Chair

Rural Access
Policy Advisory
Committ€e
John Whitty
Chair

Urban Mobility
Policy Advisory
Colr-nittee
David Bolender
Chair

Financing Systems
Policy Advisory
Comnittee
Mike Hollem
Chair

Mon., April 22

12:30-4:00 pm
Suit€ 3100

U.S. Bank Tower
111 SW Fifth Ave.
Portland

Wed., April 24

9:00 am-12:30 pm
Room 122
Transportation Bldg.
Capitol Mall
Salem

Thurs., April 25

l2:30-4:00 pm
Room 122

tansportation Bidg.
Capitol Mall
Salem

Tues., April 30
9:00 am -12:30 pm
Conference Room A
Third Floor
500 NE Multnomah
Portland

Tues., April 30
12:30-4:00 pm
Room 125

Transportation Bldg.
Capibol Mall
Salem

Wed., May 29
1:00-4:00 pm
Room B, 19th Floor
U.S. Bank Tower
111 SW Fifth Ave.
Portland

Wed., May 22
9:00 am-noon
Administration Bldg.
Terminal 6

7201 N Marine Dr.
Portland

Thurs., May 30

9:00 am-noon
Room 123

Tlansportation Bldg.
Capitoi Mall
Salem

Thurs., May 16

8:30-11:30 am
Co-nference P.c,om A
Third Hoor
500 NE Multnomah
Portland

Mon., June 3
1:00-4:00 pm
Room 123

TYansportation Bldg.
Capitol Mail
Sa]em

Wed., June 26

1:00-4:00 pm

Room 122

Transporbtion Bldg-
Capitol Mall
Salem

Fri., June 28

9:00 am-noon
Rnom 406
Transportation Blfu.
Capitol Mall
Salem

Mon., June 24

1:00-4:00 pm
Room 123

Transportation Bldg.
Capitol Mall
Salem

Tues., June 25

1:004:00 pm
Conference ?.oom A
Third Floor
500 NE Multnomah
Portland

Wed., July 10

1:00-4:00 pm

Room 116

Hwy- Operations Bldg.
2950 State
Salem

Shategic Planning S€ction
Rm. 405, Tlansportation Bldg.
Salern- OR 97310

Phyllis Loobey
Gsneral Manager
Lans Transit Oistrict
P. O. Box 7070

Eug€ne, OR 97401

---- ,.-.,;i.'-:
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225 FIFfH STREET
SPRINGFIELD, OR 97477

(503) 726-3700

April 19, 1991

Board of Directors
Lane Transit Dls trict
P.0. Box 7070
Eugene, OR 974OL

Dear Board Menbers,

This is in regard to personal concerns I have about the proposed LTD business
fee increases and the proposed ne!, location of your Eugene nain station. These
vievs do not reflect that of the clty or other governing officials of
Springfield, but I do believe they affect us in our public duties.

Regardlng the state allovable tax hlke, is there any rray in vhi.ch LTD can
increase (or recelve) its share of gas tax receipts? Lane County appears to
have a burgeonlng afiount of noney for road funds, vhlch is vonderful, but it
seens to ne that as one drives their personal vehicle they too should be
responsible for not Just road improvenent and maintenance, and air pollution
issues, but also mass transit capital and operating needs.

In ny nind it makes little sense to have business ovners incur a cost that alL
vho drive their cars incur. For exanple, Iet's say a business ovner has each
and every enployee take the bus and all of their marketing is done via phone and. the mall. ghat sense does the LTD tax make for then? lthereas one can certainly
delineate car usage as a dlrect conpetitor against LTD and this can be
compensated fairly vith a gas tax fee.

Regardlng your netr site possibility and the issues of perception surrounding
ueasure 5, I don't believe it bodes neIl for governnent entlties. lle are
charged vlth insuring care in fiscal issues. Obviously ny opinion matters
Iittle, but I do thlnk that vith the mall reopening and trying to get foot
traffic dovnio-*n, as vell as congestion issues and cosi containment, it,s a very
tough seIl for me and, I believe, nany others.

I vrlte not to criticize, but trylng to help add thoughts and perceptions that
you as a Board may have veII considered nany tines. I vould appreciate hearing
from you about these tvo issues and I,d be happy to help in vhatever manner f
can.

Thank you for your consideration and attention!

Bruce Berg
Councilor, 9ard

I,TD BOARD MEETING
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Lane Transit District
PO. Box 7070
Eugene, Orcgon 97401 -0470

(503) 741-6100
Fax (503) 741-6111

May 7, 1991

Mr. Bruce Berg
City Councilor, Ward 2
CW of Spilngfield
225 Fifth Strcet
Springfield, Oregon 97477

Dear Councilor Berg:

Thank you for yow rccent lettet regarding your concerns about LTD', ptoposed tax rate and
the Eugene Station NojecL

First, LTD does not receive any revenue from gas tax receipts levied by the State. The
Oregon Constitution prohibits the use of ga? taxes or fees associated with automobile
ownership or operation for any use that is not dircctly related to construction, rcpair,
renovation and maintenance ol state highways. Past attempts to pass amendments to the
constitution to broaden the use of the gas tax rcvenues have failed. The most rccent etfott
was last NovembeL when voterc were asked to approve a local option motor vehicle regis-
trction fee which would have ptovided funds for tansit capital projects. The measure failed.

Second, the Board of Directors is very concened ovet the potential cost of a new station.
The Board has determined that a new station is needed; that it should be located in down'
town Eugene, and that it, preferably, should be off-street. The Board has directed staff to
re-examine all potential sites to determine costs of land acquisition and construction;
operating efficiency; and long-tem capacity. Additionaily, the project has been
reprogrammed on a four-year schedule rathet than three yearc.

Mr. Berg, we do appreciate your comments. You may know that Tammy Fitch and Tom
Montgomery, Springfield residents, sit on LTD', Boatd of Directors. I am cenain they would
be more than willing to dlscuss any LTD issue with you. And, of cource, you arc welcome
to conlet with the entirc Board at yout convenience.

Thank you.

Sincerely,

^ -)vf_a-&:/"__
A. Keith Parks
President, Boatd of Directors

AKP:PL:is
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LAXE TRAIISIT

BALANCE SHEET

GENERAL FUIID

Apri | 30. 1991

ASSETS

Cash

Cash - LCIP

Accounts feceivabte
other receivabtes
Prepaid expenses

subtotal

Inventory
Deferred coopensation
Prepaid te6se

subtotaI

Property net. of depaeci6tion

Totat assets

LIASILITIES & FUNO SALANCES

Accouhts pay6bl.e

PayroLt payabte
Uneaaned incoiE
Bid bords/ other payable

Vac6t i onlca I /S i ck payabt e
Deferred Co(Ip payabte

Totat Liabtitites

Seginning furd batance
Add i ncofie/transfers
Subtract expenses

Erding Fu.d Batance

Fund balance in property

Total. Liabitities & Furd Eatances

6t30t90
I ncresse

(Decrease)

74a,40?

18,771,619

$20,093,535

sl0, 513

196, 078

2a7 ,519
73,41A

1/30/91

3391,016
1 ,543,926

73,637
216,185

n

380,504
1 ,3a7 ,a4A
(213,882)

( 5,985 )

(s57,172>

3143,515
s273,502
($10,859)

318,986

30

0

573,514

300,598
326,971
120,833

2,264,765

315,110
326,971
119,271

$1 10,700

293,059
30E,450

5,95 ,|

1 ,691 ,251

11,812
0

(1,563)

13,219

0

31,704,500

761,651

18,TtI ,619

321,798,035

t167,872
119,523
34,918
15,810

369,153

625,n2
326,971

718,139

62t ,79i
326,971

952,763

1 ,321 ,916

0

19,771,619

$20,093,515

't ,670,902

0

9 ,165 ,521
(8,110,007)

1,355,511

18,771,619

321,798,035

0

348,9a6

0

11,111,429
(11 ,111,429>

0
( 1 ,645,908)
(3,001,422)

1 ,355,511

0

31 ,704,500
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LAIIE TRAXSI T GENERAL FUIID

COHPAN I SO}I OF YEAR.TO-OATE ACTUAL

6E},IERAL FUIID

FOR TrfE PERroo 7t1/9O TO 1/30t91

REVE}IUES AND EXPEIIDITURES TO BUOGETEO

83.331 OF YEAR CoIIPLEIED

YEARLY YEAR.IO.DATE

SUDGET ACTIVTTY

YTD VARIAIICE

ovER(uxoER )

RECEIVED/

EXPENOEO

REVEIIUES

operating Revenues:
Passenger Fares
Chaateas
Advert isi ng

l'li scet I aneous
IOIAL OPERATING REVEIIUES

flon-Opeaat ing Revenuesi
I nterest
Payrol t Taxes

Federat Operating Assistance
State In-L ieu-of PayrotI Taxes

State Special laansportation
Other Op€rating Grants
0ther

IOTAL NOII -OPENA' I IIG ,REVENUES

TOTAL REVENUES

EXPEIIDITURES

Adninistration,
PersonaI Services
ilateri a [s ard Suppt ies
Contractua I Services

TotaL Adninistration

f{a.ket ing ard P t anning:
Personal Services
I'lateriats a.|d Suppt ies
Contaactua t Services

Totat lrarketing and P t anni ng

Transportat ion:
Personal Services
Nateri a(s and Suppt ies
Contractuat Services

Tota( Transportation

lla i ntenance:
PersonaI Services
iteteri a I s and Suppties
ContractuaI Services

TotaI litaintenance

Contingency
Transfer to Capi ta t Projects
Transfea to Risk llanagenent

TOTAL EXPENDITURES

EXC€SS (DEFICIT)

11 ,315 ,2OO 9,165,521

1 ,920,000
28,000
88,200

2,000
2,038,2OO

180,000
6,U7,000
1 .100,000

636,000
544,000

0

0

9,307,000

1 ,712,617
26,201
76,95

1 ,452.103

299,613
5,646,517

966,012
197,769
197,496

5,000
710

7,613,114

142,617

3,495
4,920

153,903

149,613
(59,316)

49,345
(32,231)

(255,437>

5,000
710

(142,7'l6t

11, 188

90.762
93.591
47.302

329.45/
90.882

166.151
42.47/.
87 .A2Z

78.27r.
36.302
0.00x
0.00u

81 .80U

83.137.

597,7OO

185,650
124,450

1,007,800

628,200
?21 ,850
1ZJ,100

1 ,023,3s0

4,767,349
23,630

656,158
5,117 ,157

1 ,239 ,9Oo
1,283,500

ua,3to
2,771 ,750

200,000
409,398
445 ,745

564,237
117,951
95,932

n8,122

512,416
203,898
138,454
854,78

3,926,503
9,065

309,144
4,245,013

1 ,003,200
1 ,O24,195

204,410
2,232,10s

0

0

0

(17,179)

t36,755)
<7,7n>

(61,711,

( 11,084)
19,023
(5 t962)

1 ,976

(46,247,
( 10,643 )

(237,3s1,
(291,285,

(10,050 )
( 4s,08t| )
(2,54A)

(n ,687)

(166,667)
<311,165)
(404,788t

a0.ETl
63 -51/.
77.042
77.21X

81 .572
91 .91X,

79.89X,

83.53U

42.362
38.332
17 -16/
77.932

80.912
79.a22
a2-111
80.51u

0- 002

0.002
0.00u

11 ,315 ,200 E, 110,007 (1 ,311 ,326'

't ,355,511

71.442

0.00%0 1 ,355,511.
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LAXE TRANSIT

EALAIICE SHEET

CAPITAI PROJECTS

Apri t 30, 1991

Beginning fuM balance
Add i ncol|E/trahsiers
Subtract expenses

Ending Fund ga lance

4/30/91
I ncaease

(Decreese)

ASSETS

Cash - LCIP

Cash - retainage accounts
Capi ta t grants receivable
oeposits - capi tat grants

fotat assets

LIASILITIES & FUNO EALANCES

Accounts payabte
Retainage payabt e

Totat Liablilites

6/30t90

s3,557,548
117,199
117,O91

1,016

j1 ,599 ,692
200, 163

518,951
4 ,016

(31,957,856)
(247 ,336'
{,01 ,860

0

$146,059
452,982

599 ,011

3,593,978
2,890,112

(2,927 ,307)

4,156,154

94,156,151

s921,231
211,256

1,135,187

3,557 ,114
2,Aga,81

(5,238,5 r 2 )

2,352.422

s2,352,822

( 1,803,332)

t778,172
(241,726\

536,116

(36,861)
4,29?

2,311,205

3,357,111 (2,339,774)

(t,|,803.332)Totat Liabitities & Fu.d Batances
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05/L5/9L page 51



LANE TRANSI T

COI,IPAR I SON OF SUOGETED

CAPITAL PROJECTS FUND

FOR THE PER IOD 7/OIl90

AND ACTUAL REVENUES

ro 1/30/91

EXPENDITURES

83.33%

Y]D

ACTUAL

YEARLY

AJD6ET

Y€AR COI.IPLETEO

TOTAL YTD VARIANCE

v RIANCE OV€n(UXoER)

RESOURCES

Beginning Fund 8aIance

Reverues:
UIITA Section 3-Buses
UMTA Section 3-Capi ta(
Ut'lTA Section g-guses

Ul'lTA Section 9-Capi tat
UNTA Section 18

U TA Section I8-LCC
Federat Highray Adnin
Transfer frofi cen, t Furd
liiscel taneous revenue
Other (SaLe of Otd FaciLity)

2,795,728

2,127,000

1/+0,000

238,000
360,000

409,398

50,000

3 ,557 ,114

2,164 ,113

113,&3

15,395

761 ,386

391,613
0

(116,667,
77 ,200

113,663

0

0

(311,16s'

(41,667)

Total Revenues 3,324,398 2,494,734 't28,102

TOTAL RESOURCES

EXPENDTTURES

Locat ty Funded:

Cost of sate (8th & Garfietd)
UIITA Funded:

Cofllruter Softra|.e
Office EquiFEnt
lla i ntenance Equipnent
8us Stop Intrrovefients
Land & Bui Ldings
Buses
gus Retated Equi trnent
Service vehictes
ili sceL Ianeous

Totat UMTA Fu.ded

Cont ingency

Capi taI Lease Principat

TOIAL EXPEI,ID I TURES

XET CHANGE TO FUIIO

EXO IXG FUIIO EALANCE

6,120,126 6,4r5 ,a47

191 ,150 't30,233

17,952

1',t,159

37,599
2,27A

371 ,722
9 ,578

4,598,613
1 

'nn
t5,8r0

5 ,047 ,958

12,369

<2,339,778'

1 .217 ,335

(241,559,
47 ,952

1?8,402

1 , 018,79',|4,835,000

14,850

5,t11,000

<2,019,602,

776,1?6

785,ln

<656,777>

0

(6)
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$5,000

560,866
20,963
1,191

$5,000
404,035

0

0

0

( 156,831 )
(?0,963>
(4,194)

LANE TRANSIT

EALANCE SHEET

RISK FU}ID

Ap.i l. 30, 1991

ASSETS

Cash - ri sk account
Cash - LGIP

Recei vabtes
Prepaid insurance

TotaI essets

LIABILITIES & FUNO BALANCES

Accounts payabt e
Ctaims payabl.e

TotaL Liabt i t ites

6/30t90 4/30/91
lncrease

(Decrease)

591,023 409,03s

321 ,658
94,200

115,858

491,119
162,345

(360,287)

?93,1n

('181 .988)

t15,954
0

$5,704
94,200

Beginning fund ba Lance

Add i ncodE/transters
Subtract expenses

Ending Fund Bal.ance

99,904

411,819
430,8t'0

(351,610)

15,951

( 268,535)
8,677

(197 ,942>491,119

Totat Liabitities & Fund Bat6nces s591,023 5409,035 (s181,988)

],TD BOARD MEETTNG
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LAIIE TRANSIT

CONPAR I SOII OF BUDGETEO

RISK I,IANAGEI.IEI,I T FUND

FOR THE PERICP 7/01/90

REVENUES ANO €XPEI]OITURESANO ACTUAL

to 4/30/91

YEARLY

BUDGET YEAR.TO-DATE

OF YEAR COI.IPLETED

TOTAT

VAR IANCE

YTD VARIANCE

OVER(UTIDER )

RESCt.'RCES

geginning Fund Batance

Reverues:
Transfer trofi Gen, t Fund

Interest
SAI F D i viderd

Tota( Revenues

TOTAL RESOURCES

EXPENOITURES

Adni ni st rat ion
llorker's Conpensation
Liabi tity Prograrn

liiscel laneous Insurance

\L EXPENDIIURES

EI/O ING FUNO BALANCE

395,705

445,715

25,000
0

191,119

0

0

162,345

95,111

293.177

161,365

(101,784,
(20,833)
'162,345

s10,715
906,450

4,200
250,000
630,100
22,150

162,315
653,161

(263,276'
(101,911)

906,450 360,2A7

293,177

2, 100

96,319
251 ,67

7 )n1

(1,400)
(112,014)

<270,116>
(11 ,257 )

(395,088)

293 ,177

tTD BOARD MEETING
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DIVISION
A}INUAL

BUDGET

CURRENT

ltoNTtl

YTO OVER

(UIIDER)
PERCE}IT

EXPENDED

RECAP OF OIVISIOI/ EXPENDITURES

AS OF 1/30/91
832 OF YEAN CO,IPLETEO

EXPENOTTURES

YEAR IO OATE

ADI{ITISTRAI ION

|'{GHT t}lFO SVCS

FI}IANCE

PERSONNEL

SAFETY & TRAI}I

AR(ETlN6

PLA||ilmG

cusToftER svc
TRANSPORTAT IOII

SPEC. TRANS.

vEH. l.|At ]lT.
FACI LI T IES OP

397,250
164,600
217 ,550
100,050
128,350

. 211,25O
?70,750

1.791 ,758
655,400

2,lU,250
287,t00

326,066
127,696
178,625
68,56'l
n,171

157 ,O32
169,O7O

228,&
3,936, 133

308,880
2,001 ,755

230,350

27,640
16,265
16,964
4,812

't 3,919
19,910
16,175

378,739
32,916

163,743
21,576

(71,1&',
(36,904)
(38,925 )
(31,489)
(51,176)
(8'l ,318 )
(45,180)
(12,Oa4'

(855,625 )
(316,520)

<142,495)
(57,150)

82.08;
77 .381
42.111
64.53',A

60.13/.
41.497.
78.912
81 .161
82.14r"
17.13X,

80.582
E0.122

IRAXSFERS

COXT TNGEXCY

10,250,058

895,112
200,000

8,110,007 737,2&

0

0

(2, 140,051 )

495,112
200,000

79 .127"

0.00%

0.00x

CENERAL 
'UND

CAPITAL PROJ.

RtsK IGt1t.

1',t ,345,200

5,314,000

905,450

8,110,007

360,287

737 ,241

2,765,212

39,249

( 1,044,909)

(105,188)

(516,163'

71 .487"

94.$Z

39.751

TOTALS 17 ,59t,550 13,70a,a07 3,541 ,785 (1 ,696,559)
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DATE OF MEETING: May 15, 1991

ITEM TITLE: Third Quarter Pertormance Reoort

ACTION REQUESTED: None: information onlv

BACKGROUND:

ATTACHMENT:

PROPOSEO MOTION: None; informalion only

tID BOARD MEETING
05/15/9! Page 56

The Board receives three quarterly performance reports and one year-end
report each year. This report is for the third quarter of FY 90-91 and covers
the period from January through March, 1991 . Comparisons are made with the
third quarter of FY 89-90, and a year-to-date summary is also provided.

Third Quarter Performance Report



THIRD QUARTER
FY

PERFORMANCE REPORT
1990-1991

TOTAL PERSON TRIPS

AVERAGE WEEKDAY PERSON TRIPS

PASSENGER REVENUE $577 ,124

PRODUCTIVITY

MILES BETWEEN ROAD CALLS

TOTAL PERSON TRIPS

AVERAGE WEEKDAY PERSON TRIPS

PASSENGER REVENUE

MILES BETWEEN ROAD CALLS

RIDERSHIP

Tolal ridership for the third quarter ol FY 90-91 increased by 1 0.1 percenl when compared with the third
quarter of FY 89-90. Average weekday person trips (which measures lhe number ot one-way lrips
laken on an average woekday) increased by 12 percsnt. Significant contributions to the third quaner
increase in ridership are the group pass programs, soms lingering eftects of the Persian Gulf crisis, ano
a general ridsrship grolvth ol about thres percent that ths District has been experiencing over the pasr
seven years.

Year-to-date total ridsrship is up by 8.4 percent when compared with last year, and it appears as if linal
ridership tor the year will be a little over 4.9 million person lrins. please relor to the graphs on page
three ol this report for more information.

PBODUCTIVITY

Productivity, measursd as ths total number of person trips taken lor every schedule hour ol servrce,
incteased lo 23.3 in the third quarter of FY 90-91. This represents an 8.2 percent increase compared
wilh the third quarler of FY 89-90. Year-to-date produclivity stands at 21 .8 trips per schedule hour. The
level of service for lhe year has increased by 1.8 percenl compared with last year.

LTD BOARD MEETING
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THIRD QUARTER PERFORMANCE REPORT
FY 1990-1991

PASSENGER FEVENUE

Total passenger revonue for the third quarter increased by 15.8 percent when compared with the third
quarter of FY 89-90. Year-to-date passenger revenue is up 13.5 percent. The table below provides
an analysis of y6ar-to-date passengor revenue.

MILES BETWEEN PREVENTABLE BOAD CALLS

The number of miles betwsen preventable road calls declined slightly for the third quartsr when
compared with the lhird quaner ol FY 89-90, but year-lo-date they have increased by 1 percent. The
number of miles between road calls now stands at 3,521 lor the year. Tolal miles travelled increased
by 4.1 percent when compared with last year. The graph on the next page shows the relationship
between lotal miles travelled and the number of road calls.

MILES BETWEEN PREVENTABLE ACCIDENTS

Intormation aboul accidents for the third quarter was incomplete when lhis reporl was prepared. Final
figures lor the year will be included in the year-end performance report, scheduled for release this
summer.

LTD BOARD MEETING
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FAREBOX CASH $636,960 $571,698 11 .4Vo 35.2o/o

TOKENS COLLECTED $97,033 $103,946 'O, I -/. -3.7Vo

MONTHLY PASS $339,890 $312,596 8.70/. 14.7Vo

QUARTERLY PASS $148,558 $131,292 13.2% 9.3%

DAY PASS $s3,724 $44,090 21 .9o/o 5.2./.

U OF O GROUP PASS $232,526 $210,746 10.3V" 11.7yo

OTHER GROUP PASSES $51,154 $o 27 .6yo

TOTAL $1,559,845 $1,374,368 $185,477



MONTHLY PERSON TRIPS
rY eo-et corP nED |vlIH fY te-to

JUL AEP NOV JAN I'AR M Y O
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PERFORMANCE REPORT
1990-1991

THIRD QUARTER
FY
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May 15, 1991

SenaLor Joan Dukes , Chair
Senate Transportation Commi t tee
Room 140
State CaDi to I
Salem, oh 97310

Dear Senator Dukes:

Please approve SJR-10, the proposed Oregon constitutional
amendment that will allow gas tax revenues to be used for a var-
iety of solutions for transportation problems. This measure
deserves a place on the November 1992 ballot because there are
unfunded, money-saving transit projects that need immediate help.
SJR-10 can provide timely, sensibl-e allocation of funds for pro-
jects that will conserve transportation dollars and help meet
state land use goals.

Lane Transit District has been especiallv concerned with two
trasportation funding issues this year. L.T.b. plans to build a
transfer facility in Eugene that will help the community revitalize
its downtown core and meet transportation goals. The design and
siting of the facility has not been finalized, but we know that
it will cost several million dollars, money that is hard to come by.

One factor that L.T.D. has noted during its site selection
process is the proximity and relevance of the termrnals for inter-
city bus and rail service into Eugene. Our proposed transfer
facility could help with the accessibility and popularity of these
services, thereby taking some of the load off I-5.

Land Transit District is also faced with an operating budget
problem and a shortage of easy solutions. We offer local bus
service at a cost in excess of farebox revenues because we fill
important needs lhat might otherwise require the allocation of
scarce tax dollats for less cost effective methods of moving
people around in the urban setting. Eugene - Springf ie ld residents
would be very interested in comparing the costs of purchasing
transit services versus further highway construction when state
transportation funding is to be considered.

Please help us provide affordable transportation by sending
SJR-10 to a public hearing and on to the Senate, We would like
to build on a high level of interest here now for alternatives
to the automobile, and November L992 is long enough to wait to
know if there will be monev available.

Thank you !

Name Pos i t ion
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66th ORECON LEGISLATM ASSEIIBLY-IIFI Regular Sa*sion

Senate Joint Resolution 10
Sponsorcrl by COIlMlTltiE ON TRANSPOITTA'I'ION (.t thc rcqucst of Orcgon Railway Passcngcr Assrxiation)

SUMIITARY

Thc following sumrnery is-not prc|arcd by thc slxnlsom of thc nroasure aml is not a pA of tho boly thcrcot snbjcc!lo considcrntion by thc Lcgislal.ivo Asscnrbly. lt is o|r cditort bricf stnto[rcnt oi thc crrscntiol-featurcs of ahe
mcasrrrc ra inlroduced

Attthorizcs ttsc <lf fircl t{x moo(:ys firl.mass transit prrrposes, Upon volcr approval of ameldmcntlo Olr.gon Constitrrtion a1 ncxl gcrrcrul ckrction.

.,OINT NESOLTITION
Be It Reeolved by the l-egislative Aesembly of the State of Oregon:

PARAGRAPH l. Scction 3a, Articlc tx of thc constitution of thc statc of oregon, is amendcd
to rcad:

Scc. 3a. (l) Esccpt as providcd in subscclion (2) of t.his 6cction, rcvcnuc from thc following shall
be used c:iclusively for the acquisition, construction, rc'construction, irnprovemcnt, repair, mainte-
rra[cc, opcration and usc of public highrvays, roads, slrecls landl, roadsidc rcst arcas. mass transit
services and railway systems in llris slale:

(a) Any tax lcvicd on' \rirh rcspccl lo, or mcasurcd by thc storagc, s'ithtlrarval, use, salc, dis-
tribution, ilnportaliorr or rcceipl ol llaolol- uehicte fuell fuel for motor velriclea or for reil vehiclee
operating on public rail lines or any otlrcr producl used for the propulsion of lmolorl those vchi-
cles; and

(b) Any tax or escise levicd on thc ownership, opcration or usc of motor vchiclcs.
(2) Revenues describcd in subscct.ion (1) of this section:
(a) May also be used for the cost of administrat ion and any refunds or crc{its authorized by larv.
(b) May also be uscd for lhe retitctnent of bonds for rrhir:h such rcvcnues have been pletlged,
(c) lf fronr lcvics undcr paragraph (b) of subscction (1) of this scction on campcrs, mobile homes,

motor ho|l|es, travcl lrailers, snorvmobiles, or like vehicles, may also be use(l for the acquisition,
dcvclopmcnt, maintcnancc or carc of parks or rccrcation arcas.

(d) tf fmnr levies undcr paragraph (b) of subsection (l) of this lection on vehicles used or hetd
out for usc for commcrcial prtrposcsr tnay also bc uscd for cnforccnxrnt of commcrcial velricle wcight,
size, loail, conforrnation ard equiprnent regulation.

PARAGRAPH 2. Tlre amendnrent proposed by this rcsolution shall be 6ubmitt.ed to the people
for lhcir approval or rcjcction st thc ncxt rcgular gcncral clcction hcld thmughout lhis staic.
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Constitutional Amendment (SJR 10)

tsROADENS USE OF MOTOR VEHICLE TAXES

TO PROVIDE MULTIMODAL TRANSPORTATION FUNDING

l. GOST-EFFEGTIVE USE OF TAXES . I|"tnttiY:-::[e MAX Llght Rail' can often be'more cost-elrec ve

in movlng people than erp?ndFng the highway €ystsm;- wirtt *it"nt funding constralnB, state and local

ogiciats have one hanct ti"o-O"t l,ia tn"f 6"cf . Ubney it i""Jirv 
"*ir"ule 

lor-hlghw-ay prolec*' but not for

alternatives. rne amenoieii'*iii "irot 
pr*rit ot.;d;;;t'i"tt Uett meei the communitv's need3'

catifornia already does ,ni.. 
' 
il".trrngio" is sertousty considering it. oregon needs to catch up'

4.

Nq new bxes. lnstead'-it l.re9: uP. sjl-e:l fund

togr}t; ;hith have been afiected by Measure 5'

oGMPLE: rhe state's snare ror needed. rrshr l?ir:iq"g"J^i'*::l5:{ifflli* 
"3Jff:tll"'":ffi:

DGMPLE: The StaIe',S snare l{rr rrEeuEtr rrs''r ''" -^t-"-'-';-ody 
practlcal tunding mechanism today.

iunJ'cigarette Tax revenues or lonery tu:g-"1"^t::L::^ll.^ 
o.ar wnrrrrt bene'r rhe enrre state.Fund cigarene r'x revelrucs il;J;'il; ft-rn"rropoiit"n area'woutd benetlt the entire state.

Spending transPorlatlon dollarl

sENSIBLEENERGY./ENVIRoNMENTALPoLIclEs.Highwavexpans|onconUnuesourdependencyon
torersn orr and often t""o.,o nH?fitifi6iii7.6.ur::i5:il't'"9:31t11."?"Jl3"1iti?HflJii#':torelsn olr and orten |eag"'9 

i":;;;;;#[iliilriJllili^;l! '*td tiave a better chance or beins chosen'

l'#'ilffi:"[:L1"#iff3ilJt*;;'r;narion's vurnerauiriw-due i; our oir-consumpuve ransporration

system. The war is resutting In !;;rng publi" demahd lor senslble energy pollcles'

cHo|cEslta|lowstravetchoices:peop|echoosereasonab|ea|ternativestoautomobi|esl|theseale
made available 

"no 
gou"rn."n'"pli;;!il;;9i.:.11T -l"l;";; 

aso oregonians knew almost nothlns

about tight ratt. Few naO xnowLige ot the etticiency ana iirattiitnessl ol rail tfansPortation' Last

November, porrtand 
"r"" 

,o,o['i"u'"i.rni"il-;i"i'iv- "ii;;""d 
tunaing tor light rail expansion' even as thev

passed Measure 5.

LANDUsEPI-ANNINGEffecrivelandUsep|anningandtransporhrionp|anninggohand.in.hand.But
wirh runding bias caustng mos.-o;ffi;",io;iottars. tlo t,e 

_spenibn 
rrigt*ivs, etlective land-use planning

is lmDossible. lmproved rrrnrii 
-"fdr". -"ompact 

urban tand-;e-' "vids 
rirb"n sprawl and helps avold

J"ttti"rio" of valuable tarm and forest lands'

HlGHwAy MATNTENANGE tt improves higtMay matnrenance. currently, only about 38% ot the state

motor vehlcle taxes are u'"J ioi highway malntenance' wnte qo* 
"l these taxes 

' 
arb used for

highway consruclionr. oiu.iiing-'v;i;ui.i' rrutti. lrom heavlly raveled corridors. reduces hlgrway

mainrenance cosrs. o,u"u,nn,i',lJ-Offi,ffi:iq;tj; rait reOuces *ear and tear on roads: gnsfullv-loaded

*:fiit*t th" *me damage as EO00 automobiles '

7. HIGHWAY CONGESTION AND 'SAFETY lTll:::d^::t 
and rail service'in and betrveen urban areas ls

theon|vlong-termwayloreducehighwaycongestion"no-i'np'o*safety.Improvedpub|ictansportation
iiiu" uJt 

"riti 
those who must continue to drive'

STATE-WIDE BENEFITS Provides options for other areas besides the Portland reglon:

Wi|lamefieVa||ev:|mprovedcorridorbusandpassengerrai|servicecouldbemo'ecost.effectiveandhave
l"J"eS"ti"e hpacts than adding extra lanes to l-5' 

much-needed
Coastal Communities: lmproved interclty bls service co-uld reduce negative impacts of I

tourism, especiafly tor tncreasrn-g ffi6lri of-hrelsn visitors, who are used to public transportatlon'

SmallTownsandRuralAreas:Fundscouldbeusedtoimprove'restoreoraddintetcitybusservice'

6.

ila"to.*",o*"'",ttt oo**t-t**t-"-
ffi H;g1pq pib6|\ tgg tc str'vc Hiohta' lmotov'nE i Poo'atn

oREGONASSNofRAILWAYPASSENGERS'P'o'Box2TTz',Pottland',otegon'97208284-71A2
cit|zensnol,i.|"",i"-gt'iilLniu""o|Resoulcesf orTransportation
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