
MINUTES OF SAI.ARY COMMITTEE MEETING

LANE TRANSIT DISTBICT BOARD OF DIRECTORS

July 7, 1993

The Salary Commlttes of $e Lane Translt DbrH Boad ot DirectorB mot on Wednesday,
July 7, 1993, at 12:00 p.m. in $e Distri:t conference ,oom at gS00 E. 17th Awnue, Eugono,

Present: Tammy Fibh, commitbo chair
Thom Monepmory
Phyllie Loobey, General Manager
Tim Dallas, Dh€ctr of Opsrafions
Mark Pangbom, Dlrectol of Admlnlstratlve Sorvicos
Bill Novell, Pe]sonnel Adminbtrabr
Eile€n Muggl€rcrE, R€cordlng S€cretary

Abs€nt Janet Calvert

OISCUSSION OF BENEFITS A]{D SATARY SURVEY: phyilis totd ft6 group fiat thor€
wore docioions to b€ mado regardlng hi,ing a consultant b conduct a compehensive salary and
beneffts survey. She added that it seomsd appioprlaie fiat $e Board Salary Commitbe also
review the Disfict's Salary Adminisfafon Pollcy. Phyllb added hat tho Board has talked about
developing value stabments br fie Distdct and that it s€emed appropdab hat some would
addr€ss psrsonnel, a8 a way of addressing componsation levels br all employees.

Blll bld the commlttee that thero has been 010,000 approved by he Board b hhe a conoultant b
conduct a comprehonsivs salary and b€n€ffb 6urvoy. The Compensation Suryey Requo8t br
Proposal was malled b approxlmately 15 consultant in 6arly Jung. Slx reeponees were rec€lved.
Blll stabd that he had supplied fie subcommltbe with a summary of rssponses and tholr .anking
by fie Dbrlcfs Shff Salary Committee. He al8o dl*rlbuted coples of speclltc pages from fie top
hree proposals, Including infomadon on fie SCOPE and SELECTION CRITERIA of he RFP. The
Staff Salary Committee reviewed ho responsos and d€volop€d proliminary ranktngs, taking inb
a@unt thef o)eerli8e, methodolo€ly, and bes. He stabd fiat fie final selec{on would Include
consideration of more criteria.

Bill statod hat he responses had many similarides. H€ bU he group hat hs work plans includod
the bllowlng componenb: 1) fie initial meeting, ensuring the goals and obJecdves of ho survey
aro clear and b confi.m $o worft dan; 2) ldentitying bendtmark positbns, b dobrmln€ whlch
positions should be inducled in the suruey; 3) klenryng survey participantB, b detemine whlch
publlc and privab secbr oEanizadons should be eurveyed; 4) preparation of lhe survey instrument
(fie consultant will dovelop ho survey instrumont); 5) conducdng he suruey, dlstibuting the survey
b parddpatng organizations and ensuring hat all Burwys are complebd ln a dmely mann$;
6) data compllatlon ($o consultant will complle and rovl6w Ure materlal); 4 preparatlon ot a
r€commendation, based on eurvey data received (it asksd, $e consultant yylll also prsoent fie
re@mmondatbn b th€ Board of olrectrs); and 8) revlewlng the currsnt dasslfrcdon gradlng
sy8bm, making recommendatione br revieions wh€re apprcp.iab. (Bill advls€d fie grcup fiat
lhere was a posslbllity $at #8 may not o6ur.)
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Tho bp $rse consultants at thig dme are Emst & Young, Seatde; R. Andersen, Sacramenb, CA;
and M€rcer, Sede. Bill commenbd hat fi€ costB eubmitbd In the Emst & young prcposal could
be reduced by as mudr as $3500 lf he Disflc-ts grado sysbm was not evaluat€A by fien. Blll
commonbd that tho bp three con8ultantB had clgarly detalled oudinos of $elr work plane and all
had a great deal of public s€ctor and translt exp€rl€nce. Tammy expr€ssod inbrsst in having a
clear id€a of travel cost $at would be Inrolved slnce all th.eo bp cont€ndors ar€ based out of
state. Tammy asked if any local buslnesse8 had used any of tre consulbnb. Bl[ stabd ftat
ssveral local finns had used Mercer, but ho had not yet startod b do refersnce checks. The
committeo questoned inbrmatlon povided by Wllllam Morc€r, lncoDorated, who fisbd a $1,000
charge per pardclpant br the survey admlnietrallon. Blll wlll chock on thls br clarifrcaton and wlll
ropo.t back to tho committse. Mark commented $at he ploposal submitbd ry Ernst & Yourq
would havs lit0e favel expenses in\olv€d since hey have a Eugene-basod subconfacbr. Blll wl
obtain more inbrmation about fie local consultant usod by Emst & Young, and will do refe.ence
ciecks. Thom commentod that he would want to b€ certaln $at he companies boked at br
comparisons wers Oregon firms.

Blll stated that the Distict vwuld inteMew $e bp $re€ consultanb, allowlng approximably t hour
p6r inbMew. He ddod that it rsould be good b mako a final selsc{ion by the end of July or early
August and hat inb'.iews would be sc$eduled wlthin tre noxt 2€ wsoks. Tammy asl(€d lf
Cascade EmployeF had filled fi6ir vacant posit'on br a omponsatlon spodalbt. BIll stabd $d
he was unsurs if tfiey had mst their July 1 deadline br fflllng frls positpn, and will check wifi frem.
Tammy commentod that she would llke b have 6v€ry oppo.bnity b consider a local fim if
poseibl€, and Cascade had done a grsat deal ot work br the Dbilct in the past and knerr the
oryanizalion. The group agr€€d that if the proposal trom M€rcer came in high, atbr cieddng on
th6 $1,000 por padchant chargs, Cascad€ EmployeB should be consitered, Tarnmy ask€d who
had conducted fie last salary survey; Blll stabd that it had been dono by Fred S. James &
Company of Seatde.

Blll stabd that the Disfids goal wae b have he Inbrmatlon back ftom h€ conoultant ry
November or Dgcombe., b present to fte Boad In January. Moeilng his ffmelino should not b€
a prcblem, even if he coneultant ls not selected undl mkt-August. He add€d fiat ho will m€et wlfl
Janet Calvert, since she was unable to atbnd the meedng, b lgt her know of $e direction set by
$e commitbe. The group agreed b meeting In lab atternoon/oady evening, br approxlmably g
hours, b InteMow th€ fir€€ ffnallsF.

Blll asked fie group about $eir teellngs on how Inrolved $e Board Salary Committee hh they
want€d b b€ in tho proc€$ and thek feellnga of how Inrolved the Eoard should be in thls process.
Tammy stated that this is an issue that should be discussod at he Board r€feat, especialv if
addressing he issue of compensadon and unlodnon-unbn lssu€s. The group agreed lt would be
beneficial b have all th€ Board membeo aware ol the issues under consHeration. Bill addod hat
ths timlng of this strdy could deato an inbresdng sltradon, slnce labor negodatlons are In
progress. Phyllis added thd staft are also aware that fie proosEs ot a salary comp€nsatlon etrdy
is ocdining and that it b a very sensltive lesue b them, as well, Phyllis stabd hat the last study
caused a gteat d€al of turmoll In fie o0anlzatlon and hard feelings. Employees blt their posltlons
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were not refioctive of theh Job ekllls, competoncy levels, eb. she suggosbd gpod communlcation
lin€s to omployees whlle th6 study ls golng on b koep $sm abreast of fie prooese. She stess€d
that it will bo important b stoss that it is not a dassification study, but simply a satary strdy. Bill
stated $at lt had boen suggosbd by some consultanb to havo a staff commltbo Inrclved in the
comp€nsation stridy procsse. Bill added that he had dlstibutod a copy of the Salary Adminbfatbn
Po$cy b commifioo m€mb€.8. Hs stat€d fiat he group would need b look at whohsr $ls poliry
still wod<s br the Oisrid, or if lt would ne€d r€vlsions. He suggeebd coneidedng Includlng value
stabment8 and bkl $e group hat this will need b bo addressed in the future.

commitbe membors will b€ contactod about scheduling a meedng tlme with tho bp consultants.
Phyllis stabd hat fi€ proceso would likely b€ fiat the Boad Salary Commltbe would make a
.ecommondalion b the full Board, wi$ th€ Boad Salary Commlttoe keepng the Boad abroast of
$e process and hallmarks ot the study. Th€ group aore€d b inbMew tho bp two consultantg It
Wlliam Merce/s bid cam€ In bo hlgh, and f Ca$ade Employe|s dld not have a comp€nsation
speciallst hked. Th€ group aloo agreed trat lf cosb exceeded $ose auhorized by the Boad, the
new inbrmatioh and costs woukl be taken b the Board once aoain br helr apprcnal. Phy'lb
addsd that lt may also b€ nece38ary b go hrcugh anoher budget prccoss, as woll.

The Commltlss hanked Bill br fie Inbrmauon plovldod.
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LANE TRANSIT DISTRICT

BOARD OF DIRECTORS

SALAFY COI'MITTEE MEETING

12:00 p.m.

AGENDA

Lane 7lansit District
PO. Box 7070
E ugene, Orcgon 97401 -0470

(503) 741-6100
Fax (503) 741-6111

LTD Conference Room
3500 E. 17th Avenue, Eugene

(in Glenwood)

t.

il.

ilt.

tv.

CALL TO ORDER

ROLL CALL

Fitch (Chaio Calv€rt Montgomery

DISCUSSION OF BENEFITS AND SALARY SURVEY

ADJOURNMENT

salcomagjhs
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E ugene, Oego n 9740 1 -0470

(503) 741-6100
Fax (503) 741-6111

June 30, 1993

MEMORANDUM

TO: Board Salary Committee

FROM: Bill Nevell, Psrsonnel Administrator

RE: Salary and Benefits Survey

On January 27, 1993, he Board Salary Committee approv€d a staff componsation
packag|g for FY 1993-94 which included S10,000 b hlre a consulhnt b oonduct a
comprehensive salary and b€neffb survey. The staff compensadon packago rocommend-
ed by he Salary Committee was adopt€d by the full Board in February, and ls Included
in $e FY 1993-94 budget.

A Componsation Survey Roquest br Poposal (RFP) was mallod b app.oximably fitteen
consultants in sarly June. Six consultanb responded b the RFP. Attached ls a summary
of the responses and how $ey were rank€d by tho Dlsfict Salary Commitee. In
reviowing the responsos b th€ RFP, $s Distrbt considered a number of facbrs, including
tho proposer's expertiso and exp€rlenco in tho aroa of comp€nsation, the recommended
methodology tor conducting he study, and th€ structuro and competitivene$ olh€ fess.
At he July 7 mesting, you will be povlt€d wiilt mo.e inbrmation regading $e details of
ho proposals and how hey were ranked.

Prlor to making a final selecdon decision, the District wlll meet with fioso consultanb
whoss proposals were ranked highest by $e Distrklt Salary Committos. Because of the
importance of the selection docision, as well as fre opportunity b gain an undorstanding
of the approachos that are belng recommended by he consultants br conductlng the
surv€y, the District recomm€nds fie Board Salary Committe€ participats in he consultant
inteMsw and s€lsc'tion process. Each intervigw will be approximately on€ hour, and th6
maximum number of @nsultants Interviewed will be $ree.

Ploase do not hesitab b call mo if you have any quostons, I am looking brward b
mooting wi$ you on July 7,

lup /a"ee/
Bill Novoll
Personnel Mminbfabr

BN/ms:ecm

attachment



And€rsen Sac., CA $7,850

Mercer Seatde $11,500 1 .

4 Caecade Salem $7-$12K

WlllB Seat$e $17,950

Lane f ransit District
PO. Box 7070
E ugene, Orcgon 9740 1 -04 70

(503)741-6100
Fax 603) 741-6111

!e!s
1. Cost would be $3,500 lses if they

don't includ€ lob evaluaton and
range-setdng prac{ces revlew,
Woft plan well mapped out,
Much public socbr and translt sx-
periencg,
Would udlize Eugone-based sub-
contragtr.

Cost lndudos hree visits.
Woft plan well mapped out.
Publlc sector and tansit oxpetlence.
Inbrmatbn will be provided on a
disketie.

Cost would be $2,400 leea lf they
don't includs review of Era(b sys-
bm.
Woft plen could be more specific.
Public sector and transit gxp€rl€ncs.

Compensatlon spodalFt positon
vacant; erpected b be fflled by
July 1.
Cascade is very tamiliar vrltt LTD
pollcleslssu€s.
Publlc sector and transit experlenca.

Cost includos favel.
Woft plan not vory speclflc.
Much northwe8upubllc sec{or ex-
perlence.
Use an hourly coet mofiod.

wofi plan well mappod out.
Very exponsfuo.

Board Salary Commltlee l|eetng
July 7, 1993

RESPONSEST TO COilPET€ATIOT{ RFP - SUilIIARY REPORT

R.nk

1

@
Seatde

Col

$14,500

Conrultant

Emst

2.
3.

4.

1.
2.
3.
4.

2.
3.

1.

2.

3,

1.
2.
3.

4.

1.
2.

Towers Seatde s28-$35K
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(l|her Commenta:

1. The quotos br Cascade, Mercer, Emst & Young, and Towers Perrin do not indude
lravel.

2. R. Andersen, Mercer, and Emst & Young included compensadon/benefrB guestonnaires
in their rospons€s b the RFP.


