
PL10KL

Publ jc notice was given to e
Regi ster-Guard for publ ication

. on l'larch 27, 1987.

LA,}IE TRITISIT DISTRICT

BOARD OF DIRECTORS

SALARY COI'|]'IITTEE I|EETING

April 1, 1987 lt:30 a.m. LTD Conference Room

1938 }l. 8th' Eugene

AGENDA

I. LUNCH/CALL TO ORDER

II. ROLL CALL

Smith Brandt Cal vert

III. COMPENSATION STUDY

A. PurPose

l. Board Salary Cornmi ttee Concerns

2. Executive Committee Concerns

B. Results of StudY

l.ComparisonwithLocalPublic/PrivateSectorsandPacific
Norlhwest Transit Propert i es

2. Internal Equity and Relationship between Classes

C. Study Methodology and Recorcnendati ons

D. Staff I nvo l vement - -Appeal Process, etc'

IV. EXECUTIVE COMMITTEE RECOI4MENDATION

A. Implementation: 100 percent,/SO percent Cost Comparison

8. SecretarY Issue

C. SalarY Grades



Agenda
Page 2

V. FUTURE ACTIVITY

A. Board Approval April 29?

B. Budget Development April 22 or Nay 6?

VI. COMMITTEE DELIBERATIONS AND DECISION

VII. OTHER ITEI4S FROM COMMITTEE

VIII, ADJOURNI4ENT

agsal com. jhs



P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

March 31, 1987

Tn.
FROM:
RE:

Board Salary Commi ttee
General Manager
Admi ni strati ve Compensation Study Recommendat i ons

In October, 198-6, the Board salary comnrittee retained a consultant toconduct an administrative compensation study. llartin Kenny of Jamesconsulting servic-es has been working with thl Executive committee iin"uthat time to complete the study.

In terms of the studies scope and objectives, two major issues had beenidentified by the salary co'nrmittee aid the fxecutivi comrnittee.'--Tfiese
i ncl uded:

- A conparison of Lane Transit Distrjct administrative
salaries and benefits with like positions in other
organizations, in both the public and private sectors.

- A review of.the internal sal ary relationsbips between
administrative jobs and review of the methoil of analyzing
and establ i shi ng those relationships.

In summarizing Mr. Kenny's final recommendat ion s, the study found mostLane Transit District adilinistrative salaries to bb below1t,i av.ri-qe"'ror
:gT!.lill:.!9:itigl: in both !h.e nublic and private secrors. ir,"'ituovarso confrrmed, with few exceptions, that the District,s internal align-ment of positions is appropriate.

At llednesday's Board salary cornmittee meeting, Mr. Kenny will present hisfinal study re,commendat i on s . These recommindations hive ueefi u"ueiop"oafter review of staff appeals and supervisory commenls to those .pp"iir.
The Executive Committee endorses Mr. Kenny,s 

-salary 
and grade ;;.;ffi;;""_tions, with the fol lowing exceptions:

- Administrative Analyst js reclassified to MIS
Administrator at Grade I3, rather than con-
sul tants recommended Grade 12.

- Transportation Supervisor at Grade 13, rather
than consultant's recommended Grade 12.



- Transportation Administrator at Grade 15, rather
than consultant's recornnended Grade 16.

- Secretari es/F i nance clerical at 3% above market
average, rather than consultant's recommended freeze.

I am recommending that the Salary Committee approve a sal1ry schedule-with
full .implementation of the comblned Executive Conmi.ttee,/James Consulting
plan as-provided in the agenda packet. Hy recommendati on is based on the
fol 1 owi ng :

- The Board has adopted a policy setting administrative
staff salaries at market average. This goal has never
been ach i eved

There will always be some environmental or political
factors that argue against raising salaries.

- During the last three years the Board has made incremental
steps-toward the market average. That goal will . -
contjnue to be elusive until it is finally met and joined.

The 0istrict staff is highly ski1led, motivated, hard
working, and dedicated, and are deserving of salaries

at least equal to the market average.

fil^^lt ,
Phyll is Loobey
General Manager



l'larch 30, 1987 SUMI4ARY OF RECOMMENDATIONS

JAIiIES AND C()IiIPANY COI'IPENSATIOII STUDY EXECUTIVE COI'I},IITTEE

Grade Job Classification Salarv Recommended Changes

I Clerk Typist $ 941-1253

2 1o2s-t3693 1105-1473

4 Administrative Secretary 1219-1625 $1256-1674 (+3/,)
0perations Secretary
Accounting Cl erk

5 Maintenance Data Tech. 1339-1283 1377-1836 (+3%)

5 l47l-r9597 1626-2166

8 Marketing Representative tlgg-Zlg7

9 System Supervisor 2004-2670
[xecutive Secretary
Research Assi stant
Transi t Pl anner
Maintenance Supervisor
Purchasing Agent

l0 Field Supervisor 20g5-2779
Senior Transi t Pl anner

ll Customer Service Adsrin. 214g-2862

12 llIS Administrator ZZZI-2959 Both Grade 13
Transportation Supervisor $2304 -3070

13 Safety and Risk Hanager 2304-3070
Personne'l Admi n i strator

14 2399-3197

l5 Maintenance Administrator 2509-3343
Finance Admi n i strator
Marketing Admi n I strator
Pl anni ng Admi n i strator

16 Transportation Administrator 2635-3511 Grade 15
$2509-334317 zTao-3704

l8 Director of Operatirns 2947-3927
Director of Aiminlstiative

Servi ces
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Box 2710 Eugene, 97402 Telephone: ') 687-5591

March 31, 1987

T0: Board Salary Commi ttee
FROM: Personnel Admini strator
RE: Administrative Sa1 ary Policy

The foilowing is provided for your information.

A primary goal of the Administrative Salary plan js to:

"Provide fair and equitable compensation based on the relative
value of each position within the Lane Transit District and rsith
due consideration to rates of pay in like positions for comparable
work in the market p1 ace and the District,i financial position.,'

jli: Sgft was first adopted by the Board of Directors in t98l- In Apri1,
1983' the Board readopted a Salary committee recommendation which staied:

"...the Board readopt a policy directive that
position of sa1 ary comparability for District
with p0sitions of Iike duties, functions, and
with public and private sector employer,s of

will lead to a
sal aried staff
respons ibi 1 i ties,

simi I ar size."

DavTil Harri son
Personnel Admi n i strator
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