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Public notice was given to fhe
Regi ster-Guard for publication on
October I, 1986.

0ctober 13, 1986

I. CALL TO ORDER

II. ROLL CALL

LAI{E TMNSIT DISTRICT

SPECIAL BOARD ilEETIilG

7:30 p.m.

AGEIIDA

McNutt Room
Eugene City Hall

Smith_ Brandt_ Calvert_ Eberly

Ni chol s Parducci Pusateri

III. INTRODUCTORY REIiIARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. PERMANENT DO}INTOI.IN TMNSIT STATION

A. Presentation by City of Eugene Staff on Urban Renewal Plan

B. Adopt Criteria

C. Eval uate Potential Sites

VI. ADJOURNMENT

bdagspec. jhs



Box 2710 Eugene, 97402 T, (503) 687-5581

October 13, 1986

MEMORANDUM

TO:

FROM:

Board of Di rectors

Phyllis Loobey, General Manager

Recommended Criteria for Siting of a Downtown Transit Station tobe Included in the Urban Renewal plan Reoort

The criteria proposed berow are.based_upon the poricy statement adopted oythe Board at the September meeting, Thbt state;nent is:
A pernanent off-street Lane Transit District station whichincludes the fol lowing characteristics or design etements itraiibe. d.eveloped. It ia to be located near th-e erpfoym.ni inAretail centers in downtown Eugene; must function 'con"uenl.niiv
for^transferring patrons; must 

-be eificient anO sife-io'o;;;;;;1
musr- be capabte of_ being constructed at a cost appropriate toits.long-term tlenefits to the community; and it muit U'e consii_tent witi the. long-term growth and deirelopment of the downtownarea. Ine station _js to b_e jointiy financed by the City of
Eugene and the Lane Transit Disirict.-

For each major siting consideration. in the po1 icy statement, a generalobjective is stated b6low, foiloweo uy bne or"iore- specific ciit.rii'ii,.,are to be met. It is intended that-these criteria'wouta uJ inCiuJ.i inthe updated Urban Renewal plan.

l. The station is to be located near the employment and retai l centersin downtown Eugene.

The station is to be rocated as crose to the corner of gth and Oak aspossibl.e. In any_event, the station is to be tocatea wiitrin'iti-ir".
bounded by Charnelton, llth, High, and 7th.

2. The station rnust function conveniently for transferring patrons.

The station is to be a single, unified facil.ity.

SPECIAL BOARD I4EETING
10/13/86 Pase 02



3.

Board of Di rectors
Criteria for Downtown Station Site
0ctober 13, 1986
Page 2

The station js to be as compact as possible, with a maxjmum djstance
of two blocks between buses.

Patrons should not have to cross more than one street in order to
comDl ete a t ran s fer.

The station must be efficient and safe to operate.

Excessive out of direction bus travel in the downtown area in order
to access or leave the station is to be avoided. The station is to
have direct access from the west, south, and from the Ferry Street
Bridge.

The station is to be located primarily off-street in order to
minimize bus/car and pedestrian/vehicle conflict.

The station is to be located and designed in such a way that bus
riders perceive it to be a safe area in which to wait for or transfer
between buses. The design of the station must be such that the
Dj stri ct can control loitering.

The station is to have suffic'ient capacity for buses and passenger
wai ti ng and boarding areas.

The station is to have capacjty to park a minimum of 22 buses. For a
completely off-street station, this would require at least one-half
of a city bl ock.

There is to be at least as much passenger boarding area and waiting
space as exists at the current stat'ion. A minjnum fjve-foot clear
aisle along bus parking and an additional ten-foot pedestrian travel
lane are to be orovided.

5. The Customer Service Center is to be conveniently located near the
station.

The Customer Service Center should have visual access to a majority
of the buses and be located within one block of the center of the
stat i on .

The station is to be cons'istent and compatible with cument
future devel opment.

The station is to be compatible with existing adjacent land uses.

The station is to be buffered from possible negative jmpacts
future devel ooment.

4.

ano6.
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The station is to be located to provide convenjent patron access to
future najor devel opments.

7. The station is to be cost-effective.

The construction cost of the station is not to exceed $100,000 for
each year of programmed 1ife. Thus, for example, a $500,000 station
should be programned to last at least five years.

Board of Di rectors
Criteria for Downtown Station Site
0ctober 13, 1986
Page 3

Staff Recommendati on

That the Board approve the criteria provided in this memorandum
siting of a downtown station and that the criteria be recommended
City of Eugene for inclusion in the updated Urban Renewal Plan.

for the
to the

| \ t /7., Y 2

:,4t:',o*"7'ry
Phyl Hs Loobey \-'/ L
General Manager

PPLIsv : j s

SPECIAL BOARD MEETING
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Box 2710 E Oregon 97402 Tetephone: (503) 687.5581

0ctober 13, 1986

MEMORANDUM

T0: Board of Di rectors

FROM: Phyl 1is Loobey, General l.lanager

Downtown Station Site SelectionRE:

The Board-adopted criteria for siting of a downtown transit station can be
used to evaluate and rank potential sites. The fo1 lowing staff evaluation
of potential transit station sites assumes that the reCommended criteria
as shown in the previous memorandum are adopted. Should the Board mare
changes to the criteria, then the staff's evaiuation rnay change accord-
ingly.

We'iqht i nq of Criteria

The Board may wish to consider weighting some of the criteria more heavily
than others to reflect relative importance. Staff bel ieve that the two
most important criteria for the station are its location within downtown
and how well it works for transfers (compactness). These two criteria
address the major functions of the station: the station is a major trip
terminus for riders and it is the major transfer point.

Staff also bel ieve that two other criteria, cost and compatibil jty with
existing and future development, are also important and should be weighted
more heaviiy than the remaining three crjteria.

It should be noted that the weighting of the criteria as proposed by staff
assumes that each site must meet the minimum criteria in order to be
considered, This means that some critical factors. such as station
capacity, are not proposed to be weighted, since the critical element in
that factor is that it meet a ninimum standard.

SPECIAL BOARD MEETING
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Board of Di rectors
Downtown Station Site Sel ect i on
0ctober 13, 1986
Page 2

Staff's recommendation for the weighting of the criteria is summarized
bel ow:

Criteri a

Locati on
Compactness
Safety
Capac i ty
CSC Locat i on
Devel . Compati bi'l i ty
Cost

Eval uati on of Sites

l,lei qht

3x
3x

2x
zx

Seven sites for a potential downtown transit station are evaluated. The
seven sites are the fo1 lowing:

1 . Cunent Stat i on*2. lOth and 0live OnlOff Street*3. l0th and Olive Off Street (east of 0live)
4. Butterfly Iot
5. Citizens lot (east of Pearl between lOth and Broadway)
6. Greyhound 1ot (east of High between lOth and Broadway)

*7 . 8th and I'l i I I amette I ot

* These sites are located on Urban Renewal land.

Staff fron the Djstrict and the Cjty of Eugene originally developed a list
of 14 potential transit station sites. This list was pared to four final
sites which were evaluated in depth by Don Mi1es. The first four sites
Iisted above are the final sites from the Miles report. The three
additional sites have been frequently mentioned recently as potential
station I ocati ons.

It should be noted that the 8th and liillamette site has been eliminated
from consideration by the Eugene Development Department staff, since it is
considered the prime vacant development space available in downtown. The
site is included in this analysis for comparison to other potential sites.
The 8th and I'lillamette location has been considered the most attractive
location for a downtown transit station.

The tables on the following two pages indicate staff's evaluation of the
six sites. Table I indicates the staff ratings of the seven sites with
the criteria weighted as proposed by staff, Table 2 shows the ranking if
the criteria are not weighted. }iith or without wejghting, the Butterfly
lot and the 8th and t,rlillamette lot are rated by staff as the top sites.

SPECIAL BOARD MEETiNG
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Board of Di rectors
Downtown Station Site Se lect i on
October 13, 1986
Page 3

Since the 8th and tli'l lamette lot is not available, the Butterfly lot
emerges as the staff's strong preference as the site for a permanent
downtown transit stati on,

As the Board is aware, the availability of the Butterfly lot is also notcertain. Should the Butterfly lot not be avai lable, there seems to be no
clear-cut second choice. Staff do not feel comfortable recommending a
second choice at this tirne. The evaluation system used in this analyiisis not precise enough to distinguish between sites that are rated so
c1ose1y. _ Instead, staff would recbmmend that further analysis be conduc-
ted to select a site, should the Butterfly lot be deemed univailable.

At the Board meeting, staff will discuss the evaluation of the sites in
more detail. The Board is also encouraged to complete an evaluation of
the sites; a blank form is provided.

Staff Recommendati on

That the Board approve the Butterfly lot as the preferred site for a
downtown transit station and direct staff to work with 1egal counsel and
Lane County staff to determine its availabi lity.

P/,4/^;d/r{,%t F
PhylYis Loobey v U
General llanager

PL:SltlV:js

attachments
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,^r, Publ i c noti ce was gi ven to IDe' Register-Guatd for publlcation on
October 9, 1986.

October 15, 1986

LAIIE TRAIISIT DISTRICT

N,ER'LAN SOARII IiEETIIIG

7:30 p.m. lkilutt Roon
Eugene City Hall

AGEIIDA

I. CALL TO ORDER

II. ROLL CALL

Brandt_ Calvert_ Eberly_ Ni chol s

Parducci Pusateri Srni th

III. IIITROOUCTORY RE}IARKS BY BOARD PRESIDEI{T

IV. E}IPLOYEE OF THE }IONTH

V. AUDIEI{CE PARTICIPATIOI{

VI. ITEiIS FOR ACTIOI{ AT THIS }IEETING

A. Approval of lllnutes

B. Continuation of Discussion on Permanent Dountown Eugene
Transit Stati on

C. Pol icy on Prlvatization

VII. ITEIIS FOR II{FORI{ATIOII AT THIS }IEETII{G

A. Current Activities

l. Facility Project Update

2. Special Services Report



Agend a
Page 2

B. lrlonthly Fi nanci al Reporting

C. Quarterly Reporting

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. Section 9 Grant Application

B. Mid-year Budget Committee Meeting

IX. ADJOURNMENT

bdagenda. j hs

LTD BOARD MEETING
10/15/86 Page 02



AGENDA NOTES

IV. EI'IPLOYEE OF THE IiIONTH

October Employee of the Month, Don Hall, will
meeting to receive hjs award and be introduced

Paqe No.

DE

to
The
the

present at
the Board .

VI. ITEI.IS FOR ACTIOI{ AT THIS

A. Aporoval of }{i nutes:
regul ar meeting are
review and approv a1 .joint meeting with
avai I abl e for Board
meet i nq .

IIEETING

The minutes of the September 17, 1986
included in the agenda packet for Board

The minutes of the September 23, 1986
the Eugene Downtown Commission will be

review and approval at the November

06

D.

Issue Presented: If the Board is unable to complete the
discussion of the criteria and sitinq for a Dermanent
downtown Eugene transit station at the 6ctober l3 meeting,
time will be allotted to continue the discussion on
October 15. Board members are asked to brinq their aqenda
materials from the l3th with them on 0ctober i5.
Pol icv on Pri vati zati on:

Backqround: The Urban l'lass Transportation Administration
(UMTA) has directed LTD to adopt a pol icy regarding
privatization, or the subcontracting of services to private
transportation providers. Staff have developed a draft
pol icy, which is jncluded in the agenda packet for Board
review. A memo in the packet explains the draft pol icy in
more detail, and staff wjll answer any questions the Board
may have at the October 15 meeting.

Stgff Recommendation: That the Board adopt the proposed
po1 icy on privatization.

Results of Recommended Action: Staff v{ill contact private
providers regarding the'ir jnterest in participating on an
advisory committee. A meeting of the advisory cohmitteewjll be called as soon as possible in order to gather input
regarding the District's federal grant appl ication for
federal fi scal year 1987.

I4

LTD BOARD MEETING
10/15/86 Page 03



Agenda Notes
September 17, 1986
Page 2

VII. ITEI'IS FOR INFORI4ATION AT THIS IiIEETING

Cument Acti vi ti es

l. Update on l{ew }lai ntenance Facilit_v: Included jn the
agenda packet is an update on the design process for
the new l'laintenance and Administrative facility.

2. Special Services Reoort: As a result of Board
discussion about special services requested by persons
and agencies in the community, a list of requests
received (approved and denied) is being included in
the agenda packet each month.

llonthly Financial Reporting: The financial statenents for
August, 1986 are included in the agenda packet. The
September financial statements wil l be included jn the
agenda packet for the November 19 meeting.

l. Compari son of Budgeted and Actual Revenues and
Expendi tures :

a. General fund
b. Capital Projects Fund
c. Ri sk Managernent Fund

2. Conparison of Year-to-Date Actual Revenues and
expenditures to Budgeted (General Fund)

Quarterly Reporti ng:

l. Ridership: The quarterly ridership report will be
included in the November 19 agenda packet.

2. Investment Report: This report wjll also be delayed
until the November 19 Board meeting.

3. Operations Summary

vrrr. ITElts FoR AcTloil/il{FoRilATloil AT A FUTURE l,tEETIt{c

Paqe No.

A.

l9

20

B.

2l
22
23

24

25

Sectiqn 9 crant Application: The District's grant appl ica-
tion for Section 9 federal funds will be on the aqenda for
the November 19 Board meetinq.

LTD BOARD MEETING
10/15/86 Page 04

A.



Agenda Notes
September 17, 1986
Page 3

IX. ADi'OURIIiIEIIT

Paoe No.

B. !.|4-veaf Budqet Gomittee lhetino: As directed by the
Budget Cormittee last spring, staff will arrange a mid-year
Budget Conmi ttee meeting in 'late November or early Decemberto review revenues and expenditures. Staff will be
contacting the Board and Budget Conmi ttee members to
amange a date for this meeting.

LTD BOARD MEETING
r0fis/86 Pase 05



MINUTES OF DIRECTORS MEETiNG

LANE TRANSIT DISTRICT

REGULAR MEETiNG

l,lednesday, September 17, l9g6

Pursuant to notjce given to The Regi ster-Guard for publ ication on
September 11, 1986, the regular monthly meeting of the Boarb of Directorsof the Lane Transit Djstict was held on Wedneiday, September 17, 1986 at
7:30 p.m. at the Eugene City Hal1.

Present: Peter Brandt, Treasurer
Janet Cal vert, President, presiding
Jani ce Eberly, Vice president
Gus Pusateri. Secretarv
Rich Smith
Phyllis Loobey, General l,lanager
Jo SulI ivan, Recording Secretary

Absent: Joyce Ni chol s
Lany Parducc i

CALL TO

Keith_ Parks, who had been nominated by Goveinor Atjyeh to replacl Joyce
Nichois and Larry Parducci on the Board, but had not yet been cbnfirmed- bythe Senate. Dr. Smith was not yet present at the meeiing.

.. AUDIENCE PARTIC{PATI0N: l'ls. Calvert asked for participatjon from the
audience on jssues of a general nature. There was none.

- - EIIPLoIEE 0f, THE itoNTH: l'ls. Calvert first introduced the August
Employee of the Month, Gene Anderson, who had been on vacation at the iimeof the August. Board meeting. She congratulated Mr. Anderson, and statedthat he had been wjth LTD for l0 years, first as a drivir and mosr.
recently as. a System Supervisor. Mr. Anderson thanked the Board, ano
added that-i! wg9 a p1 easure to be there that evening with the September
Employee.of the Month, Jerry 51uyk. Mr. Anderson said that Mr. 51 uyk is a
person vrho givef II0 percent, and then will give more if asked, and tharrt had Deen a pteasure to work wjth Mr. 51 uyk, who js a bus operator.

Ms. Calvert added that lr1r. Sluyk had been with the Distrjct for l3
years this month. He was born in the Nether'l ands, and drove buses .in 

New
Zealand, on the other side of the road, before coming to the UnitedStates. He has excellent attendance and safety records. She presenteo
Mr. 51 uyk's certificate and check to h'im. Mr. Sluyk sajd he wanted to
thank the Eoard and the person who nomjnated him for the honor, and sajd
that workjng for LTD has been a pleasure for hjm.

0RDER: . After cal-l ing the meeting to order at 7:30 p.m.,
.ated that she would like to aoain welcome Dpan Rrrnvan enrMs. Calvert stated that she would e to again welcome Dean Runyan and

tTD TJOARD MEETING
10/15/86 Pase.06



APPR0VAL 0F I'IINUTES: lrlr. Brandt moved that the ninutes of the
July 9, 1986 special meeting, the July 16, l986 regular meet'ing, and the
August 13, 1986 adjourned work session be approved as distributed. After
seconding by Hs. Eberly, the motion carried unanimously.

iIINUTES 0F LTD REGULAR B0ARD MEETING, September 17, 1986

Effie Hahn, of 563II
Saturday serv'i ce, real I y

Page 2

: Stefano Viggj ano,
Planning Administrator, introduced this discussion by stating that the
District had received a request for Saturday service from patrons of the
McKenzie Bridge route. A copy of the petition, which requested one trip
on Saturday mornings and one in the evenings, rras included in the agenda
packet for that evening. A copy of staff's injtial response to Effie
Hahn, the petition organizer, was also in the packet.

Mr. Viggiano explained that the District cunently operates four
trips per weekday on the McKenzie Bridge route, but there is no service on
Saturday or Sunday. The service would cost approximately $I50 per
saturday to operate, or about $7,800 per year. Staff received the
petition late in June, after Saturday service to Veneta had been imple-
mented. l'lr. Viggiano further explained that Veneta 'i s the first nonurban
route to have Saturday service since 1980. It had been approved because
(1) weekday Veneta routes carry 16 to 18 people per service hour (more
than any other nonurban route); and (2) patrons had made a concerted
effort to have the service added. Saturday service was implemented on a

trial basis and has to neet certain productivity standards. Veneta's
Saturday service has to carry 22 rjders per Saturday in two trips in order
to continue beyond summer, and then 45 riders per Saturday in order to
continue through spring and become permanent. At that tine' the service
was camying an average of 36 riders per Saturday.

Hr. Viggiano stated that staff would like to wait and see how the
Veneta route does before any other weekend service is implemented on
nonurban routes. Staff believed that Veneta had the best chance to
succeed in terms of ridership, and expect to be able to evaluate the
service in Iate winter or early spring. Therefore, staff's recommendation
was to not offer the McKenzie Bridge service at this time' but to recon-
sider the possibil ity in late winter or ear'ly spring, for possible
inplementation in the summer of 1987.

Audience Participation Reoardinq Service Request: The first speaker
was Eleanor Gasper, of 50670 McKenzie Highway, Finn Rock. She first
conplimented LTD for the fine service which was already in place. She
said the employees are excellent, and the drivers are very special people,
with excellent attjtudes and driving abil ities, She said she had ridden
in big cities and appreciated the drivers and service here. Ms. Gasper
stated that she is handicapped and cannot drive a car. She rides the bus
to Eugene three times a week, and would ride on Saturdays if given the
opportunity. However, she said, she did recognize the Djstrjct's posi-
ti on.

McKenzie Highway, said she had been pushing for
wants it, and would use it. She said she has a

LTD BOARD MEETING
10/15/86 Page 07



MINUTES 0F LTD REGULAR B0ARD MEETING, September i7, 19g6 Page 3

Board Discussion: Dr. Smith stated that he was in favor of add i ng

daughter with Down's Syndrome who rides the bus to work every day, anoMs. Hahn does not have to worry about her.

Judy Snyder, of 89908 Johnson Creek Road, Leaburg, said she has beenvery pleased with the service that is avaiablil now on-ihe l4cKenzie Bridgeroute' since the increase last year, and often rides the afternoon run r.ogo.into town to meet her husband. Her son goes to Thurston H.igh School ,and rode the bus home every day from the daily doubles footbalT practici:this fal 1. She said she_has three teenagers whb would come into eiigene onthe weekend-s-.if they could. There are also a lot of teenagers in tie area
who.would l.ike to go into town on Saturday and do posit-ive thingi, -she
said' and the parents who now drive them back and forth would appiebiate
the service, even if an afternoon or early evening run took them iirto townfor a movie and the parents only had to hake one trip to pick them uo arnight. Ms. Snyder stated that she could understand the bistrict,s view
from a monetary standpo_int, because the patrons couldn't guarantee the
number of people who would_.ride._ However, she said, they wo-uld certainlygive it their bes_t try. She asked the Board to keep th6 McKenzie Bridgirpatrons in mind after reviewing the Veneta service.

l.ls. Hahn added that there used to be Saturday service on the McKenzie
Bridge route and people did not ride, but there lre more teenaqers in tne
area.now. ]1s, .Gasper stated that fares were higher then, and iome people
couron'I ariord to ride. as much as they would have ]jked. However,
Ms. Snyder said she would even pay more; she would not m.ind paying gt.OO
for her son to rjde into town to g-o to a movie, etc.

the. saturday service. He th-ought the residents made a valid point andthat there had been enough of a population increase in the arei that it
could become a worthwhiie service-for the Board to consider. However, ne
said. he aiso agreed that the Board should wait to see how the Satuiday
service to veneta goes, but said he would hate to make veneta the provinil
gfound for. how service could work in McKenzje Bnidge. He said'he has
always felt that Saturday service up the river would- be valuable, ind he
would. hate to.pin the potential ridership for the McKenzie Bridge routetotally on what happens in Veneta.

l'ls. -Eber'ly wondered if discussing the issue in the spring would allow
enough . leeway-. for. pl anning routes, informat.ional 'mate-ria1 s, etc.
Ms. Loobey replied that it would allow tjme to plan the service in ihe runcut for summer service so that it would not be iun off the extra board. .in
order to contain the costs of providing the servjce.

Mr, Brandt moved that the Board direct staff to delav
McKenzie Bridge Saturday service until the spring, untii
serv'ice to Veneta has been further studied. Mr, Pusateri
the motion camjed by unanimous vote. l'ls. Calvert thanked
Bridge residents for attending the meeting.

a decision on
the Saturday

seconded, and
the McKenz i e

LTD BOARD MEETING
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was present to discuss the financial report prepared by independent
auditors. He stated that it contains the auditors' opjnjon which says
that the District's financial statements adequately represent what they
are meant to represent. He commented that it would take very 1itt1e
modification for the report to meet the standards to receive the Govern-
ment Financial 0fficers' Association certificate of achievement of
excellence in financial reporting, which speaks well for the people who
prepared the report.

For new Board members, Mr. Gault stated, reading the first four pages
of the report would be helpful in understanding the District's finances'
He added that the report confirms what the Board a1 ready knows: that the
District has a competent accounting department, with a steady pattern of
thoroughness and accuracy. Mr. Gault 'introduced Foffest Arnold, who had
also worked on the audit and was present to answer any questions the Board
might have. l4s. Calvert recognized Karen Rivenburg, Finance Admjnistra-
tor. for her work for the District.

l'lr. Brandt moved that the Board accept the management letter and
audit report for the fiscal year ending June 30, 1986, as presented. The
motion was seconded and passed by unanimous vote.

Hr. Gault inforned the Board that the audit firm has joined the
division of firms and was going through a peer review process to make sure'it is meeting the standards set by the division of firms. He mentioned
that, he said, because the question had been raised at an earl ier time by
one of the Board members.

l,lr. Pusateri comrnented that it is interesting to note that 11.3 per-
cent of LTD's operating funds come from federal funds. Ms. Loobey stated
that this has been consistent over the past five years.

TERI'IINATING THE APPLICATIOT{ OF ORDINANCE NO. 29. AND DECLARING AN

EMERGEIICY: llhen the FY 86-87 budget was adopted, the Board and Budget
Committee had approved continuing the .005 payroll tax rate, but the most
recent ordinance lras written so that the rate would automatically increase
to .006 as of April I, 1986. However, the State does not change the rate
unless notified by the Djstrict, so the .005 rate was stiil being charged.
Ordinance No.3l was placed on the agenda for that evening in order to
bring the Djstrict's ordinance in conformance with Budget Committee and
Eoard intent, and with the rate being used by the Oregon Department of
Revenue. The automatic ending date has been removed from Ordinance
No. 31.

Mr. Brandt moved that the Board read Ordinance N0.31 by title on1y.
l'1s. Eberly seconded, and the motion carried unanimously. Ms' Calvert then
read the Ordjnance's title: Ordinance N0.31, an ordjnance imposing an

excise tax on employers, providing for administration, enforcement, and

LTD BOARD MEITING
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collectjon of the tax, terminating the appl ication of Ordinance No. 29,
and declaring an emergency. Ms, Loobey stated that extra copies of the
ordinance were available for interested members of the public.

Ms. Eberly then moved that the Board unanimously adopt Ordinance
No. 31 and declare an emergency. After seconding by Mr. Brandt, the
motion carried by unanimous vote,

INCREASE IN CREDIT CARD LI]'|IT: ltls. Loobey explained that when two or
more more staff travel to a single location, the limit on the District's
VISA card has Droven to be too low. The card is used so that staff do not
have to use their own funds and then be rejmbursed for travel pruposes,
and it provides the District with a handy record of expenses which have
been previously approved and budgeted.

Mr. Brandt moved that the Board adoot the resolution authorizinq the
General l4anager to request an increase in the ViSA credit card limit to
$I,500 for each of the Distrjct's three VISA credit cards. Mr. Pusateri
seconded the motion, when then passed unanimously.

RESOLUTION REAFFIRHING D ISTRI cT' s UN RI c. Ms. Loobey expl ai ned
that this is a "housekeeping" measure, since Oregon Revised Statutes
?67.207(3) (a) mandates that the Board of Directors of transit djstricts
annually determine the territory in which the transit system will operate.
No 0istrict territorial changes have been made for Fiscal Year 1986-87.
Included in the agenda packet was a resolution reaffirming the territory
within which LTD's system wil1 operate for the current fiscal year.

Ms. Eberly moved that the Board adopt the resolutjon reaffirming that
LTD vlill continue to operate servjce wjthjn the boundaries specified in
LTD Ordjnance No. 24. After seconding, the rnotion was passed by unanimous
vote,

its August 13 work session, the Boa jrected staff to develop a pol icy
statement which reflected the Board's discussion regarding issues of
importance to the District in the development of a permanent site for a
transfer facility in downtown Eugene. Staff's recommendatjon for a policy
statement was included in the agenda packet.

EXECUTM SEssI0N PURSUANT T0 ORS 192.660(1)(f): Richard Bryson,
Djstrict counsel , was present to discuss certain issues regarding the
downtown station whjch could result in litigation. Ms. Eberly moved that
the Board move into executjve session pursuant to 0RS 192.660(l) (f), to
consult with counsel concerning the legal rights and duties of a public
body with regard to current litjgation or litigation likely to be fjled.

RETURN T0 REGULAR SESSION: After returning to regular session,
Mr. Brandt noved that the Board adopt the poiicy statement regarding the
downtown station on page 58 of the agenda packet. Mr. Pusateri seconded
the motion.

LTD BOARD NIETING
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Ms. Loobey introduced Elaine Stewart and Greg Byrne of -the Eugene
Downtown Develbprnent Department staff. Mr. Runyan asked if the last
statement of thd policy ineant that an agreement about iointly funding the
facil ity presently existed. l'ls. Calvert repl ied that it was a statement
which refiects the concerns of the Board regarding a commitnent to help
finance the station, and is a statement of objectives rather than a
jointly agreed-upon pol icy at this tinre. Mr. Erandt stated that he

ihoughi th1 impoi'tant issue is that people who are--making the decisions
regaiding what wjll happen in downtown Eugene will make the monetary
coimitmeits, so they rediize the seriousness of the issue and so LTD will
not have to change locations soon after spending money on -a 

new station.
He thought also that the City owed LTD something as. a result of the last
event, iith regard to LTD's 

-downtown station, in whatever form it would
take, such as 

-property, streets, financial assjstance, etc. l'lr. Parks
wondered about i jbinf agreement in which the City would agree to pay the
bills if any chanjes were- nade. lils. Loobey said the District is empowered
to make joint 1ega1 agreements.

Ms. Calvert stated her concern that there is a real commitment that
transit is part of downtown and that it is important for trans-it.to be

downtown. She said she was uneasy about two possible sites, the Butterfly
Lot and lOth and 0live, and thought that another possible place would be

at 8th and llillamette, and that area ought to be consjdered again.

Mr. Parks commented that, when LTD was first beginning, the City did
want transit downtown, but the other side of the river, in the area of
Val1ey River Center, was actually willing to deed property or take other
steps to have the transfer center there.

lils. Stewart said she could generally respond to Board questions now

6r put their issues on the agendi for the September 23 io'int meeting with
the' Eugene Downtown Commission. The Board members agreed that they wouid
l ike io have their concerns placed on the agenda for that meetjng.
Hs, Stewart stated that the City Council has been briefed and expressed
concern that they be involved wiih any planning for a transit site and the
funding of such 

-a site. She added that there is a history-of the City's
participation in funding, and that both po1 icy groups would want to be

involved in any policy decisions.

l.lr, Brandt called for the question, and the po1 icy statement was

adopted by unanimous vote,

l''ls . Cal vert thanked Ms . Stewart and l'lr. Byrne f or attendi ng.

ITEI'IS FOR INFORI'IATION AT THIS IIIEETING:

Special Services Reoort: Board members asked about some of the
chartffiewithinthelastmonth.Itwasexp1ained
that drivers had been donating their time to drive the United |,lay char-
ters. one charter had been donated to the Eugene/springfield chamber
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Auction 1ast. spring, b-ut had not been used until August. The University
of-Oregon. International services charter was for new-foreign students wh-owil'l be attending the U0.

Ridership and Revenue: lrls. Catvert commented that revenue from
ridership is. higher.than the level estmated in the budget, even during the
sumer quarter, which is usually a time of low ridership. Ils. Loobey
mentioned that there is_usally a spin-off from Lane County Fair ridership,
ilq -tlat more than 1,500 summer youth passes were sold this year, ht
$19.95 per-pass. Dr. Smith noted that payroll tax revenues only went down
$7,000 in July_compared to iast year. 'lls. 

Rivenburg explained-that those
taxes were collected for the period April I through 

'June 30, and the
monthly amount depends on when people pay their taxei during the quarter.
l,lr. Brandt said the revenues are abouf $150,000 ahead of the budget, and
Ms. Rivenburg said that is. about 3 percent higher than the same-quirter
last year, but the budgeted amount is 4.5 percent higher, so at this time
revenues are a little short of the budgeted amount. The quarter ends on
September 30, but almost all revenues will be received by the end of
August.

llr. Pan-gborn explained that staff are predicting at this time that
revenues will be about 3 percent higher than last year. The impact of the
lleyerhaeuser strjke is not going to be felt by LTD for another'quarter or
so,.sincd payroll taxes were paid on vacation pay for vacation fime taken
during the strike. The biggest impact, Mr. Pangborn said, will be from
lower wages,-whjch should affect the 0istrict jn payroll taxes paid after
February, 1987.

Mr. Runyan wanted to know if the District receieves payroll taxes on
shared profits.. ltlr. Brandt repl ied that shared profits ar'e treated Iike a
bonus, so would be considered wages,

Facilities Plan Update: Mr, Runyan said he was confused about the
number of sites the District was currently interested in. ils. Loobey said
the District identified three locations (the Glenwood Drive-In site; a
site just south of the Glenwood Drive-In; and the Burlington Northern sitein west Eugene). However, negotiations are only being held on the
Glenwood Drive-In site. Hr. Viggiano added.that schematlc planning is
going ahead as if the Glenwood Drive-In site will be the final'site. -Some

site work specific to that site is being done, which puts the District at
somewhat_ of a risk, but it was believed to be prudent to proceed rather
than fall so far behind in the time line.

_ Board lhoto SesSion: l.ls. Loobey introduced Ronnel Curry, Marketing
Representative, who handed out a short survey for the Eoard members to
!!1f out, to be used with a group photogiaph in "Expressions," the
District's newsletter. lls. Loobey also introduced Gary Levy, bus opera-tor, who was present to take photographs of the Board members aftei the
meet i ng .
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tDil@lllElll: lls. Eberly moved' seconded
meeting be adJourned to Tuesday, Septenber 23'
Eugene Conference Center, for a iolnt meetlng
Comlsslon. tlith no further discussion, the
adjourned at 8:50 p.m.

by l{r. Erandt, that the
1986 at 6:00 p.m. at the
fith the Eugene Downtown
meeting ras unanimously

LTD BOARD I'IEETING
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October 15. 1986

MEMORANDU14

T0: Board of Di rectors

FR0l'l: Mark Pangborn, Director of Adminjstrative
Serv i ces

RE: Pri vat i zat i on

In the past year, LTD staff have attempted to address the directives fromthe urban.l.lass Transportation Administi^ation (UMTA) concerninq pnivitizu-!ron. rhese directives have focused on UMTA's wish for a'l'l transitdistricts to consider subcontracting more of their services to Iocalprivate tran-sportation providers. I,Jhlle LTD curyently does contract witha .numDer of -pIi va_te providers, UFITA is requiring that the District
esraDnsn a poticy for contracting these services.

Attached for the Board's review is a proposed pol icy for privatization.It establishes. guidelines for receivinj iriput fiom piivate lransportationproviders about the servic.es that the Dlsti.ict provides, ano ior'oeiioing
which of those services will be subcontracted.' The poiicy calls-io"-ih"
establishment of an advisory conmittee of private provideri to review iheDistrict's annual federal grant applicatioir and submit comments for Boiroconsideration. The Board retains the final decision i.garoing 

-wh.t
services the District will subcontract. private transportation prriviaers
are involved in an advisory capacity on1y.

You will note that the Lane counci l of Governments (L-c0c) is included inthis. pol icy statement. Because L-c0G also receives uNrR rlnas and becausejt^^is the federal 1,y mandated regional transportation planning ig.riy,
L-cOG must also conform to_ the fedlral privatiiation regdlationi. -dont.-
quently'. the pol icy guidelines for both agencies have 

-been 
combineJ iorsrmpncrty and to insure consistency,

LTD BOARD MEETING
10/15/86 Page l4



Board of Di rectors' Pri vat i zat i on
October 15, 1986
Page 2

staff wil_l _be prepared to discuss this po1 icy in greater detail at the0ctober 15 Board meeti ng.

h)/
/ llAr'",l- fArn1b*t^-1 *
Mark Pangborn " A
Director of Admi ni strat i ve

Servi ces

MP:js

attachment

LTD BOARD MEETING
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PRIVITIZATION POLICY
LANE TRANSIT DISTRICT AND

-ANE COUNCIL OF GOVTRNMENTS

PURPOSE

To .formalize the process by which private providers of transportationparticipate in the efficjent allocation of local transoortation resources
and to satisfy federal regulations pertaining to private jnvolvement in
trans it activities.

POL I CY

Lane_Transit. District (l_TD) and Lane Council of Governments (L-COG) seekto afford private providers of transportation opportunities to partiiipate
in the p1 anning and provision of trahsportation iervices in Lane County.

IMPLE|v|ENTATION MEASURES

I. PLANNING COMMITTEES

l.l L-COG will provide private providers of transportation services
with the opportunity to serve on existing committees for the
continuing, cornprehensive, and cooperative transportation
p1 anning process.

1.2 LTD will provide private providers of transportation services
with the opportunity to serve on a special conimittee for transit
i ssues.

2. PROGRAI..I OF PROJECTS

2.1 LTD will approve a final Program of projects only after commenrs
and views of affected citizens, private providera of transporta-tjon, and local elected officials have been considered. Thefinal Program of Projects wili be made available to the oubljc
and will be included in the annual Transportation Improvement
Program.

2.2 Amendments to the Program of Projects wjll be handled in tne
same manner as the original program development.

3. TMNSPORTATION IMPROVEMENT PROGRAM

3.1 L-COG will include private providers of transportation in the
Transportation Improvement Program development process through
the transportation p1 anning committees and by consulting with

LTD BOARD MEETING
10/15/86 Page 16



Prj vi t izati on Plan, Cont.
Page 2

4.

private providers during the planning stages of the Transporta-
tion Improvement Progran.

3.2 L-C0G will conduct a public hearing and publish a notice of that
hearing. Private providers of transportation and elected
officjals will be provided with copies of the hearjng notice and
draft Transportation Improvement Program. 0ther jnterested
parties will have an opportunity to examine the draft Transpor-
tation Improvement Progran prior to the hearing at the LTD and
L-COG offices.

3.3 L-COG's Metropol itan Area Transportation Comm'ittee, whjch .is

composed of elected and appointed officials, wi)l approve the
final Transportation Inprovement Program only after comments and
vjews of affected citizens and private providers of transporta-
tion have been consjdered. The final Transportation Improvement
Program will be made available to the public.

3.4 Amendments to the Transportation Improvement Program will be
handled in the same manner as the annual document.

PROVISION OF SERVICE

4.1 LTD will be responsible for determining what services should be
considered for competitive bid. LTD will consult with orivate
providers and with the p1 anning committees involved in the
continuing, comprehensive, and cooperative transportation
p rannl ng process.

4.2 In order to be eligible to provide contracted services to LTD,
all private providers will be evaluated against standards,
including but not Iimited to, a9e, condition, and type of
equipment, experience in providing service, safety record, cost,
and fi nanci al stability.

4.3 LTD will subcontract services to Drivate providers if an
equivalent 1eve1 of service can be legalIy provided to the
public more cost effectively, without adversely affecting other
elements of LTD's system, and the prjvate provider can meet
appropriate service standards. All service will be closely
nonitored to insure that performance standards are met.

DOCUMENTATION

5.1 L-C0G will maintain records which document the part'icipatory
nature of private providers in the existing continuing, compre-
hensive, and cooperative transportation planning process.

LTD BOARD MEETING
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5.2 LTD will maintain records which document the participatory
nature of_private providers in reviewing the prograin of prbjects
and transit i ssues.

5.3 LTD will maintain records which document the rationale used in
determining which services should be considered for orivate
sector bidding and for making public/private service deciiions.

6. DISPUTE RESOLUTION

5.1 L-C0G's |letropol jtan Area Transportation Committee (MATC), whichis composed of elected and appointed officials and iervei'as thepolicy comrni ttee for the planning process, will serve as a
neutral forum. at_ which private providers of transportation
service nlay make_their complaints kriown. If such compliints are
related to the planning process, lrlATC will make a determination
and. specify corrective action, as appropriate. If such com-plaints are related to decisions on"the provision of transit
service, the LTD Board will make a determination and specify any
comective action, as appropri ate.

Privitization P1an, Cont,
Page 3
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Box 2710 Eugene, Oregon 97402 Tetephone; 503) 687-5581

0ctober 15. 1986

MEMOMNDUM

T0: Board of Di rectors

FROM: Pl ann i ng Administrator

RE: Facility Project Update

SV:ms:js

staff.have prepared a recommended schematic design for the new lrlaintenance
and Administrative facility. The recommended ddsign .lncorpoiates ;h;;;",resulting f-rom the va1ue. engineering review, pier group review, indongoing -sta.ff input. The design wi]I be sent [o the ur-ban 'l,tass tiarisoor-tation Administration for review within the next week. Silir wiri-uemeeting with UMTA officials to discuss the proposed schematil' oeiign inlate 0ctober or early November.

.lgllonilC UMTA's review of the recommended design, changes requested by
UMTA will be incorporated and an updated cost eslirnate will be DreDared.Ine revrseo scnematic design and associated budget will then be revieweoby the Facilities committee. The ful l Boaid can expect to rev.iew tnedesign and budget at the Novenber or Decembei meetino.

LTD BOARD MEETING
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SPECIAL SERVICES REPORT
September-0ctober 1986

Date of
Service Spon s or

sPecserv'jhs 
LTD B.ARD MEETING
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Den i edl
Granted

10/02/86 United tlay of Lane County (agency tours;
driver donated time) Granted
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=_-- :-i".it LLJ;i;.;.i;;----- 0 - - -9'ry1---r2'-sa=.---l72's0l--.---*

lotal Revenues 
*.- -51'233 l'147 4'515'100 {4'464'147}

-lBlAlFFslnrEL-- --'.--z,zn'911l---33'?11--6',858J48-({'580'?i{L---

EXPA{BINNES

LocrllY Fund€d:

0ffice EquiP.€nt 0 l{/A 0

, - - Bus .Stor-hpr0vem0ts. I I{l'_ -
llis(el lan€ous 0 tl/A 72'300

Totel LocallY Funded 0 ll/A 72'3S
72,300
72,36

II{IA Fondedr

Personal Services
Conputer-Softurre
0ffice EquiPrent
llaintenenc€ Equimrtnt

----_,*----lus 
Stor' hproveoents - -

Lard & Buildiols

3,900 7,761, 49,000 45,200

& - -2.1,z,---14'100 -' --t3,7L7-- -'--'3,666 5,551 66'000 62'334

0 0.007 26'100 26'100

,- 12,400 --10.781 .- -115'000--102.t00-.--=--
35,994 1,2i7' 2'988'600 2'95?'6$5

0 0.001 I'170'500 l'170'500

0 -----0.001 ,.--30'000-- - - --30'000-'0 0,00? t9'400 19'400

0 0'm7. 5/'700 t'700

Fl$lll Fundrd:

--8us 
Stop-loprovexnts .- . - 7'061

Totrl Flf,*A Funded

56,243 

- 
t.24U--^-4'536',40L- 4'480'tt----

3.541 199'400 - -192'S9-.
7,061 3,54? 199,400 tn,$9

-ContingrncY '0 -0'001---167'000- -.- ' t67'000

Capital Leese PrinciPil 0,007. t2,300 t2,300

63'304

REr/Slf,$-. -,

t,zn {'987'400 4'924'096

2,?14,610 118.381 1,870,7{8 343,862

iL---".."..-*_-._.-_-
I

I
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LAII IRSGIT DISIRICT

o0mrcil $ snntrEl! s0 Acnn nEJBrEs fllD EIFA{DInnES

Rl$(.tfiltAsBErT Rltl
Fm IG nn ffilils s0lts ansl 3t, 1966 (16.67tr, ff yEs coplmD)

IEAR.T(HNIE ffiTIUIil
YEAfiLY

ilISET . BA"AIf,E

R$flmEti

Totrl Rcvcours r281,500t

Mrinistration

T0TA- Ett60tnnEs

18,9S

cl6,6st
{,'rs

147,900 0.19 762,M 6t1,700

Liabil itr Protrar
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LAIG TRAIISIT DISTRISI

U},IPARISSI OF YEAR-IO.MTE ACIUAL REVSN,ES A}ID ETPENDITLNES Tt] BIJTENED

BERfiL FWll
Fffi Tt€ Tr,r0 lfr{Ils EriDIm AtfrST 3l' 1986

VARIS€E

YEAR-TO{NE YEAFTI}.MIE FAVMARI (TSfA1,(}RAH-E}

___-_-_f,cILUmL__zusEl_ Fffi[Nt

REVST.ES

.- ----- ---f{onC}e$rtintRavenue5iInterest n'l?9 25'000 {l'?71} -5'09/
-,A tuw

i.rr.ii t** Lm'm r'2gl'r52 ll0'm) -0'0s/

Fc deral0Plreti ni ' As s ist'ncc__-
statelntieu{f-iav;;ii-i;' o o o }l/A

itete speciel Trrnsportaticn 50'000 7s'000 !T'gl ll{l
---- -II{IA 

Pl"*inl otinit -- - '--_----o----10'Q00- {l!'S+-+/, A-
oth.r ther.tinl;;;ti"; 0 3'8s0 t3'8501 t{1..

rorer rnn-offniiiirt nE/Eilfs 1'n6'609 l'3{7'002 150's93} -3'74t'

T{)TAL REVS{.ES 1,513,?30 L552,245 (49,015)

EXPENOII.NES

AdEinistrition:
Pensonrl Services
.daterial s and Strppl ies
Contractual Serviter

Total Adrinistration

86,120 96'585 10'435 10'gl1

30,{17 - -- -- .?6'910-'- - t3'507}-:13'031-- '-
12,517 t5'678 3' 16l m'$x'
129,054 139' 143 l0'0s9 7 'El'

llarketing and Planninrl
Personal S€rvices

-ilaterirls 
and SuPPlies

Contractual Services

Total lhrketint and

74,&58 84,4n g,'tb4 1l'57L

-- re,tbL ---- .s4,948 - 35'686..-6+'95'/
%,377 5e' 134 21,751 37 '431'

Plannin{ 130,297 197'504 67'fr7 34'03/'

lFansPortation:
P€rsonal Scfvi(€s

---llaterials anil SurPl ies
Contractual Senvices

Totrl TransPortation

601,965 652,7n s'837 4.871

a59,4S5 719,465 59'980 8.3{r

- 6'668-.- 
--10'623--- -3.955. 

-37'tri,50,862 76,050 25'188 g}'lzt'

llaintenancel
Pensooal Servites
llateriels and SuPPI ies
Contnacturl Senvitcs

Totrl ileint€ninc€

159,060 t7z'393 13'3S 7,7C7

n,907 ... . -. -.. 128'919,,---3r,an' - --24'06L
n,flz

2&,tn
20,581

321,893

(s,591) -41,74r
35,754 ll.l17.

ContingencY
Transfen to CePital Proiects

-_ ---fransfer to Risk lhner€r€nt

T(}TAI. ETPA{DINNES

.EtcEss -uFIctI) tr
OVER EXPENDINNES

r,m{,9n t,378,00s 173,030 t2.56L

0
0

0

0

O N/A

0 ll/A

REVEMES ._*
(7n,0451 -1m.521

-.1
|---_--_
I.,1

30s,2s
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OPEMTIONS SUMI'IARY

July, August, September, 19g6

On-Time Performance

Safe Miles Between
Acci dents/Incidents

Miles Between
Breakdowns

Tota'l Mi I es

Compi a i nts

f .)l r'mehts

1007

22,2L1

6,540

494,809

FI SCAL

1985-86 Z cHAryGa ---coAl

0n-Time performance

Safe l'li I es Between
Accidents/ Incidents

Miles Between
Erea kdowns

Tota l Miles

cosrpl aints

Compl iments

98.57" 
"8%

22,883 -24.72%

7,229 +tS.86%

99.3%

17,227

99/"

38,000

lo,ooo

N/A

6,959 7,030

7,4gL,2gl 1,416,053

YEAR-TO-DATE
TOTAISIAVERAGES

LTD BOARD
l0irs/86
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\Il!tl,l

CI|ITERLY RIDERSIIIP ENURY
Fttsl qr rrER 86.E7

JULY S€PTETSET

\
STAT I STIC fY E6.E7 FY 85-E6 ICIIXGE tf 16-97 Fy 85.86 tcMrcE Ff l,6'a7 fy !5.86 tcH xcE

FAIEEoX t€VEtE
PERSN IRIPS

J)9.41 tqt,183
8.41 &, )

TGEKLY SCIEUTLE IdnS 3857 37r'J
PR(DI'CT I Vt IY

6.6E to8,4B 5n,517
9.1t 111,9n :m,2|l8
l.3t :t857 nB
7.1t tE.z 18.0

0.9I tt07,5qt tp5,68
1.4 V61.8' ?39,559
3.3t 1942 3733

1.!t 16.0 1r.6

11.31

10.5X

5.5t
2.Sl15.4 14.3

STAT I STtC

FIMT q$TTEI Y T.TO.DATE tlN|RY

IDP GflL FY 86.87 FY 85-86 ICHTXG€

FAIEEOX REVEIIUE

PERSSI IRIPS

PNoDUCTIVITY

EFFICIEIIC'T

USEI R'IDIXG

3296,048

810,359
18.1

al.12
19.61

t:t05,2E7
837.123

16.6
31.46

15.91

t287,425
7U.86

16.0
31.60

14.61

6,4
6.41
l.5r
a.7a
t.6,t
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AVERAGE WEEKDAY PERSON TRIPS

tn

=t4tlalrFtrItz. tIota9
aYrL
H=

I T.F

IT

| ?.i

t2

I t,5

tl

l0,F

t0

9.F

I
J

St so

St +o

*t ro

^*t zo

5t
fiE*rrofr;ET*Stoo

Sgo

too

Szo

JAN UARY

MONTHS +FY

APRIL

lgEF-t9E7

OCTOEER

tr r-r t 9EE-I9EF

FAREBOX REVENUE COMPARISON
FY I9E6_I987 TO FY IgEE-IgEE

JAN UAFY AP FIL
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P.O. Box 2710 Eugene, 97402 Telephone: (503) 687 -5581

0ctober 15. 1986

MEMOMNDUM

TO:

FROM:

DE.

Board of Di rectors

P1 anning Admj n i strator

Facility Project Update: Possible Adjustnent in Site Location

LTD REGULAR BOARD MEETING
t0/15/86 HANDoUT-PAGE 28

The preliminary schematic design for the new operating facil ity has been
reviewed by staff, a value engineering team, and a "peer group" (transit
professionals from other districts). Staff are proposing to accept a
recommendation made by both the valur engineering team and the peer group
that the proposed fuel-in-place system be replaced by a traditional
service and clean system using a fuel island. This change is expected to
significantly decrease construction costs and reduce ongoing operational
expenses.

The change in servicing procedures results in a significant change in bus
movement on the site, partjcularly at night. Instead of servicing the
buses in p1 ace, a1 I buses will have to be driven to a central fueling
area. This additional bus movement generates additional noise to the
nearby residential areas which must be mitigated in order to meet City of
Eugene and DEQ noise standards. Prelirninary indications from acoustical
analysis is that the noise could be mitigated if the distance between the
noise source and the resjdential areas is increased. Design consultants
are also examining whether it is possible to erect noise barriers to
sufficiently mitigate the noise irnpact without moving the site.

0ne proposal under consideration would move the site approximately 250
feet to the west. The change in location would permit the facility to
front on Glenwood Boulevard, which facil itates access onto the site ano
improves operational efficiency while reducing the nojse impact on the
neighborhood. The Distnict would still be working with the same two land
owners to purchase the property: Moyer Theatres and James and Patricia
Spicer. However, the change in site results in the purchase of on)y a
portion (about two-thirds) of the l4oyer property and much more of the
Spicer property, Staff are investigating the effect of this change on the
property acquisition process.

Once land appraisals and additional acoustical engineering studies have
been completed, the District wjll be able to determine whether tne
adjustnent in site location is absolutely necessary and what the cost



Board of Dlrectors
Facility Project Update
(htober 15, 1986
Page 2

implicatlons of the change are. The Facilities Cormittee
slderlng the issue in detail when the additional infonnation
In the meantime, both property owners have been advlsed of
change ln pl ans.

At the Board meeting, staff rill provlde the Board wlth an
plan showlng the move to the rest, and rlll be available to
tlons.

Planning Administrator

SV:ns: Js

will be con-
is avai l ab le.
the posslble

updated site
answer ques-
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