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lilay 2l, 1986

IAIIE TRA]ISIT DISTRICT

REGULAR BOARD IIEETIIIG

7:30 p.m. ilcNutt Room
Eugene City HalI

AGEIIDA

I. CALL TO ORDER

II. ROLL CALL

Calvert_ Eberly_ Nichols_ parducci

Pusateri_ Smith Brandt

III. INTRODUCTORY RE},IARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. E},IPLOYEE OF THE }IONTH

VI . PUBLIC HEARING ON CHARTER SERVICE

VII. ITE},IS FOR ACTION AT THIS IiIEETING

A. Approval of l,li nutes

B. Special Transportation Fund Contract r

C. Facility Project Decision-making plan

D, ?ropo*,t te qtc Vatuc,frgincerirv dur
&n*nndio,, * ;;;7;'*'" 

durrY
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VIII. ITEMS FOR INFORHATION AT THIS IIEETING

A. Cument Acti vi ti es

l. Freedom pass presentati on

2. Eugene in Moti on

3. Update on New Maintenance Facility
4. Charter Service Update

5. Triennial Revi ew

6. Strategic pl anni ng Session

7. Empl oyee Conrmendation from Springfield police Department

8. Special Services Report

B. llonthly Financial Reporting

IX. ITEI.IS FOR ACTION,/INFOR},IATION AT A FUTURE }IEETING

A. St,rategi c planning Session

B. Executive Session pursuant to ORS 192.660(l)(l)
C. Budget Adoption

X. EXECUTM SESSI0N_PURSUANT TO ORS l92.G60(l)(i), for the purpose ofrevi e*'ing and evar uating the emproyment-riiitet' peiio.rinE. 6i-ir,"General lilanager

xI. ADJ0URNI'|EI{T (Possibly to date before June l8 regular meeting)

'j',,H'$:!l't?
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AGENDA ]{OTES

V. EIIPLOYEE 0F THE il0t{TH: . The May Emp.loyee of the Month, Gailtrlii.liams, will be _present at the meeting to receive her'checkand certificate and to be introduced to ihe Board.

vI . PUBLIC HEARI}IG Ot{ CHARTER SERVICE

Legai notice.that _a_public hearing on the District,s charterservice wouid be held at this me-eting was pub.l ished .in ihe
Ree-i ste_r-,Cu.y! on April 20. Stnce itrit- t!me, staff haverequested that this issue be pl aced on the agenda for the Junemeeting instead. A pubiic hearing is on ifie agenda at thistime,^howeve.r, in casi .any. memb-er 

-of tne puUii. is present totestify on this issue. Noiice of a public tiearing to be held ii
ll.-9ll:,19-r-.,etins wiil-ats_o be pu6lisrred, -a ir,i, iJpii *iiioe praced 0n the agenda for Board d.i scussion at that tim'e.

VII. ITEI'IS FOR ACTION AT THIS I,IEETING

A. Ao?roval ,of l,linutes: The minutes
adJourned meetjng are included in
Board review and approval .

of the April 23,
the agenda packet

1986 7

for

10
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B. Soecial Transoortation Fund Contract:

Issuc-}esglcd: Should the Board authorize the General
l'lanager to enter into a contract with the Lane Council of
fgy.llryt!:-(L-cOG) wiich woutd transfe" 

"esponsiuiiiiy rorthe administration of the _Lane {ounty Special Transporta_tion Fund program from the District tri L_'COez-

$9!gqupC: The S^r'ecial Transportation Fund (STF) wascreateo by an act of the 0regon State Legislature' anci willprovide a.pproximately $2g0,0-00 p." y"ar"from -tobacco 
tax

revenues to be used within Lane County for the provision oftran_sportation services for the elderly and handlcappeJ.In-January 1985,^ the Board approveO a itaii- proposal ' thattne management of Lane County,s Special Transpbrtition Fundrevenues..be handled by L-CdG, In March, the Board djs_cusseo rhe structure and staffing of the STF AdvisoryConmittee, which is a required -component of the ST"FpI9:9::. ^ In..April, nominations for' membershjp on theAovls0ry uommittee were presented to and approv6d by the
Board.

Paqe No.
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Besults of Recommended Action: LTDtrnaIize the contract- at_ L,hi.the contract, at which time
program will transfer to L-C0G.
monitor L-COG's administration of the

VIII. ITEIiIS FOR ITIFOR}IATION AT THIS }IEETING

A. Current Acti vi ti es

Freedom Pass Promotion: Incl udedis an outl ine of the details of

LTO BOARD MEETING
s/2r/86 Pase 04

In accordance with directjon given by the Board in January,District and L-COG staff have been- developing a contract
which would transfer responsibil ity for the ad"ministrationof the Lane County STF program to-L-C0G. Inciuded in the
agenda packet is a staff memo which ou ines the djfferentsections of the contract, Staff will be present at the
meeting to answer any questions the Board merirbers may have.

$4ff-fceprnlclCeUon: That the Board authorize the General
llanager t0 enter jnto a contract with the Lane Council of
Governments.(L-COG) which would transfer responsibi'lity forthe administratjon of the tane County Special Transporta_tion Fund program from the District td L_'COG.

Paqe No.

and L-C0c staff will
management of the STF
Di stri ct staff wiI1
program.

C. Facilit.v Proiect Decision-nakino process

Backqround: Included in.the. agenda packet is an update onthe new maintenance and administrative facil itil - 
ntsoincluded ^is a proposed ouiline for ttre Oeclsiin_mafingprocess for decisions nade up to the construction ptrist]

which will be presented to th'e Facilities Subcommitt6;-i;;
dj scussion on Tuesday, May 20. At the Board meetino.
members of the Facilities Subcommittee will 

"epo"t-to if,!Board about the Subcommittee meeting, and will ,"0t.-'i
recommend.at i on regarding the decjsion_making process. Ifchanges in. the proposed process which is incjuded in the
agenda packet are made. by the Subcommittee, those changeswill be noted for Board riview at the May Zf'meeting. - "--
Staff Rec=ommenlatiqn: That the Board approve the decision_
maKrng ptan tor the new maintenance and admjnistrativefacil ity as shown on the attached memorandum, including any
changes made by the Faciljties Subcommittee-

t2

in the agenda packet
the new youth sunmer

l. L7
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Page No.

22

LJ

244.

25

2.

(

pass promotion, At the lrlay 21 meeting, staff will
discuss- the campaign and display thE' promotional
malert a ts beng used.

Euoene in ilotion: In June, Lane Transit District will
be,participating_with the City of Eugene in a four-oay
celebration to focus comnunity attention on alterna_tive modes of transportation. At the meetinq. staffwill.explain the activities of the promotion-in more
detai 1 .

g+!gl_SerIice=Update: A staff memo discussing theDistrict's involvement in local charter service is
included in the agenda packet. At the meetinq. staffwill discuss with the Board new federal req-uiations
which could Iimit LTD,s abil ity to proviie these
charter services, as well as possible alternatives ro
the probl em.

I4l!!f-qllcyE!: Every three years, the regionalUt!1n l{ass Transportation Administrtation (UNfn)
office conducts a federal audit, or triennial rdview.of transit properties' conpliance with federal rulei
and regulations. 0n April 29, LTD underwent such anaudit. Included in the agenda packet is a memo which
explains the process and preliminary results jn more
detai I .

9lrat=eoic Plqnni!q t{ork Session: Staff suggest that
the Board schedule a strategjc planning woik sessionfor sometime before the June l8 Board 

-meeting. 
The

purpose of the work sessjon would be to discuss
several issues in order to give direction to staff.
Included in the agenda packel is a staff memo whichlists the topics which would be included on the aqendafor the work session. Staff request that the Eoard
members bring.their ca'lendars to the May 21 meeting in
order to schedule this meeting.

o,
in the

commendation and appreciation for three
packet is

I r,E vguqr L-
a I etter of

ao

LTD empl oyees
attempted rape

nent: Inc l

who assisted in the apprehension of an
and kidnap suspect.

Special Services Reoort: As a result of Board
discussion. about special services requested by persons
and agencies in the community, a list of requests

LTD BOARD MEETING
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Page No.

B.

(approved or denied) is being included
packet each month.

ilonthly Financial Reporting: Included in the
are financial statements for April, l9g6:

I . Compari son of Budgeted and Actual
Expend i tures

discussed when the Board returns to requ

LTD BOARD MEETING
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in the agenda

agenda packet

Revenues and

0r

package wilI be

a. General Fund
b. Capital Projects Fundc. Ri sk Management Fund

2. Comparison of Year-to-Date Actual Revenues and
Expenditures to Budgeted (Generai Fund)

Ja I ary suocomnl ttee wi I I meet wi th the General
before the June Board neeting to discuss her empl

: Thettee will meet with the Geneial- l.lanagerusrurc L||E rrune ooare rneellng [0 OTSCUSS he|^ employment_related performance and to formulate a recommendition for

29
30
31

5Z

IX. ITEI'IS FoR ACTIoI{/INF0RilATI0N AT A FUTURE }|EETING

A. Stralegic Plannino Session: The Board will be asked to
schedute a strategjc planning session to discuss charterregulations and the downtown transfer station before the
June 18 Board meeti nq.

B.

the General Manager.,.s sa1 ary and benefjts package for nexttrscat year. At the June meet.ing, an Executfve Sessjonwill be held, and then the sa1 ary aid wages package
discussed when the Board returns-to reguTar sessj6n.

x.

xI.

C. P!99"! ndoptiqn: Fina-l Board adoption of the Fjscat year
1986-87 budget will be on the 'agenda for the June ig
meeti nq.

EXECUTM SESSI0N PURSUANT TO ORS 192_.660(t)(i), for the purposeof reviewing -and evaluating the empl oymeni - r,it'ateO perfbrminceof the General lrlanager.

ADJ0URNI.|ENT (possibly to a s,ork session before the June lg
regu rar meet I ng )

bdagnote,jhs



MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED I,IEETING

lrlednesday, April 23, l9g6

Pursuant to notice 
.gi ven to. The Regi ster_Guard for publication onApril l0 and April 17, l-986, ana ai 'i-fr"e -regufarfy 

scheduled April l6meetins, an adjourned meeting of ihe golr'd--#-bir.it-o"J-L? tit'r-.n.Transit Disrict was held on we-oneiaail-nprir is, l98d .t;;00 p.m.''at ureEugene City Hall.

Present: Peter Brandt, Treasurer
Janet Calvert, president, presidi ng
Gus pusateri
Rich Smith
Phyl l is Loobey, Genera] llanaqer
Jo Sull ivan, Recording Secrelary

Absent: Janice Eberly, Vice president
Joyce Ni chol s
Larry parducci , Secretary

... glLL T0 0,RDER: lls. €alvert.called the mee.ting to order at 7:10 p.m.with three members present (Brandt, calvert, ina puiaierii.-'eii.ui"-th.".
was no quorum' the meeting began with the information iterirs on itre-igenaa.

.n..,ffiffi#i#l#' qll;,^llllfi '.';li?it!;l :li,:t"li.:l'l:ffi .tJ1985. Itlr. Ockenden has in exceptional atfenalnce record, Jna r,ai-riio noaccidents during the one_ year'and two months he t'ii-iroir.o'ror'-lro.Ms._calvert staled that ttli. ocrenoen-'tral'-received six nominations forEmployee,of the Month from riders on his veneta 
"oute,-ina 

ldn!"ail-r.t.uhim on his well-deserved selection. She then presented trim-wittr niscertificate and letter and thanked him for his seriice to the Distriii.
ITEI,IS FOR INFORI.IATIO}I AT THIS I,IEETINC:

, Re!o,rt, ol, D,owntgm Sta,lion: _ Stefano Viggiano, planning Administra_tor' stated that neither the city staff ndi LT-D- staff ai" iorpiit.rvconvinced that the present downtown Eugene transfer station 
-rJ 

t'rie-uestlocation for the st'ation. Reasons roi ihls-'are: (I) it is strunq outalons loth. Avenue, makins transferring Jiri_iiuii; izf iri.". i.i-iir.tvproblems with cars, buses, and pe_destrians all triveii'ng-in ioii'-aii tnocross streets.; (3) patrons travel north and east when itrey gei ofi tn.buses'. and a transfer station closer to the central downtown- aiea ,rouio u.more desirable and functioral for patrons; and (4) ftre citv-ii-conierneo
lpoy! its. abil.itv.to develop- the iot at loth aira orive- i] dn1-ii:iiir",station stays in its present location.

LTD BOARD MEETING
5/21/86 Page 07



I'IINUTES OF LTD ADJOURNED BOARD IIIEETING, ApriI 23, 1986 Page 2

I4OTION

In order to find a permanent site that cou'ld last for the next 15 to
20 years, LTD and the City of Eugene are jointly funding a study of
potential sites, and a consultant, Don Miles of Seattle' has been hired.
His previous involvement with the City and LTD includes the designing of
the publ ic waiting areas in the present downtown station, He has also
worked with transit properties in the Seattle area and with the City on
the opening of l',illamette Street.

The study of alternatives began with 15 sites and has been narrowed
to three. Those three are being evaluated, along with the present
transfer station, and a recormendation will be made around June l. At the
June Board meeting, staff will seek direction for developing the new site,
if a change is recormended. The City is about to up{ate its lS-year-old
Urban Renewal Plan, and will be developing its Central Area Transportation
Study (CATS). The LTO site study ties in with both of these City proj-
ects. l,lith Board approval , development of a new transfer station would be
included in the Urban Renewal Plan and would be presented to the Eugene
City Council for approval . ilr. Viggiano stated that under the most
optimistic conditions, a move to a new transfer station could occur in
two to three years.

l,tr" Brandt asked about the cooperation between LTD and the City of
Eugene on this issue. Mr. Viggiano stated that the cooperation had been
good, and added that the consultant has credibility among City staff and
the Downtown Commission. lls. Calvert wondered how long a lease LTD has on
its current site; Mr. Viggiano replied that it is indefinite.

Soecial Services Reoort: llr. Brandt wondered why the YIICA Triathlon
request for free bus service had been turned down, Hs. Loobey stated thatit did not meet the Board-adopted guidelines for special services.

0peratinq Statistlcs: lls. Loobey commented that ridership contlnues
to exhibit steady growth. Mr. Brandt wondered about safe miles between
accidents. Tim Dallas, Director of 0perations, stated that the total
number of accidents is up, but the severity is not. The year-to-date
figure for last year was $39,000, and this year is $37,000. Mr. Brandt
and Ms. Calvert wondered if the new or old buses were breaking down more,
but Mr. Da'llas did not have the detail on this statistic.

ADJ0URNI'|EilT FOR LACK 0F A OU0RUl'l: Because a quorum was still not
present, the meeting was adjourned until immediately fol'lowing the Budget
Committee meeting scheduled for 7:30 p.m. that evening.

CALL T0 0RDER: The meeting was reconvened at l0:05 p.m. Board
members present were Brandt, Calvert, Pusateri, and Smith,

APPR0VAL 0F }IINUTES: llr. Brandt moved that the minutes of the
tllfqh 6, 1985 adjourned stfategic planning work session, the March 19,
1986. regular neeting, and the April 16, 1986 regular meeting be approved
as distributed. Dr. Smith seconded, and the motion carried by unanimous
vote .

LTD BOARD I,IEETING
5/21/86 Page 08
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I,IOTION

VOTE

}OTION

VOTE

IIOTION

VOTE

MOTION

I,IINUTES 0F LTD AOJOURNED B0ARD I,|EETING, Apri.l 23, 1986

Hr. Brandt at tlre Board approve

,"*,ffi ,H ; n'll.'Blilo.rl.!,l!. o?:?io r.,g,,'',,ti' I|Iincluded in the aoenda..packet,- ard ;ith -i;"ilrer 
ciangJi- ti'-lrii-r..ttypographical errori in ti. t:iic di-.u,i.ri, rouno on pages 42 and 43 ofthe agenda packet. After seconding,- th;';b*on carried unan.imous.ry.

Page 3

: Mr. Pusateri

hat

!?:g!.t Transportation runa nOvisdiy C;r;;i*.motion, which then passed by unanim'oui-udii.

this resol uti on

go."o , ?l;nlH,1,l'!iorl13l,rl3distributed to the soard memb;; ii-lt,i"'iii".n meeting. r,!r. Brandtseconded, and the motion carriea unanirnouiiy. 
"'

BUDGET TRANSFER: Mr. pusateri moved that the Board accept.the budgettransfer as subnitted 9n pa_ge ss of ine isend_a packet, iuir,ij"iiii,g areduction in appropriations' f'or ir.niporiitio",i--personar services in theamount of $4,000 and r,raintenance--iltai;i;i;'-&'suppfidJ'in -iii-iio,iiit 
or$18,000, for a totat reduction oi $2i,00d,';"j incllases iii +iioii:-ilii"r,for Administration--lrateri-ats { suppriei'in-'iie arnount of 92,000; Market-ing & Planning--Matertals a Suppt-irii'inif,.'.iiiunt of $2,000; tr,taintenance_-Personal services in the 

-amo'u-nt 
;1 iiJibo;';.d Haintenance--contractua.lServices in the amount'or Sii,oo6,-it'i-i iotaf increase of $22,000.llr. Brandt seconded the motion, vitricti ilreir 

"i""i"o uv uninlriur-'uoi!]'"

nnended membership ofllr. Pusateri secohded

I, 
VOTE

MOTION

VOTE

MOTION

VOTE

that- .the _ 
reauthori zari o1 oi in.--iu..ialid- fs;;i' tJ'"priJnl.? i;ili ;:

:llptt^1t-,f.:I__t!.9-sh!. was re.quired-Ui iie'stite. Mr. Brandt moved that

e.,qu t||s ls4ur,nur]zaLlon ot tne purchasing Agent to
ffpplies from the State was required Uy ittJ"State. Mr.the Bo.ard- approve the resolution 

-iutf,ori.-ing -ih; il;;property from the State, and ttre asiuijnie-oi comotian,

!,,s ueqrs dppr.uve Ene resotut,ton authorizing the purchasing of surolui
?::prIII ilgy tne state, and ttre asiuiinie-oi compr'iancel rirt-." l..i"a-ing, the motion passed u'nanimouiiy.

comp'l iance. After secbnd-

ed. .lls. Lo.obey repl i ed

Brardt move-d, seconded by Dr, Smith, that
-Ui-th no further discusiion, tne-mleiii'd
l0: l0 p.n.

AOJ0URNt'tEilT: ltr.
meeting be adjourned.
unaninously adjourned at

the
|{as

LTO BOARD }IEETING
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Box 2710 Eugene, Oregon 97402 Telephone. (503) 687-5581

May 21, 1986

To: Board of Di rectors

From: Leon Skiles, Senior planner

Re: Special Transportation Fund Administration

In January 1986, District staff presented to the Board a proposal for thepreliminary administration of thd Lane county special tranipoltaf i on 
- 

Fund .
The fund was created by an act of the 0regon state Legisiature and willgenerate approximately $280,000 per year to-be used for the direct servrce
dellv_ery of transportation_ for the elderly and handicapped of Lane County.
The Board accepted staff's proposal to contract with Lane Council of
Governments to provide support services for the remainder of this fiscalyear,. to d_evel op an STF Advisory Committee, and to develop a contract forthe transfer of _responsibility for nanagement of the Lane County STF
program from the District to L-C0G.

In Harch 1986, District. staff presented to the Board a proposal for tnestructure of the srF Advisory committee. The Board accbptbd the struc-ture' which consisted of nineteen nembers representing useis and providersin the areas both within and outside the District bouidaries. Noininations
for.membership on t[e Adv,isory commjttee where presented to and accepted
by the Board in Aprit 1986.

Following the Board's direction, District and L-C0G staff have been
developi.ng. a contract that would effect the transfer of responsibility-io'"
the administration of the Lane County STF program to t-CbG. The 

-firsr
reason for seeking this transfer of respdnsibility was that the STFlegislation Lequires the Distrjct to distribute and manage STF fundswithin al I of Lane County, even though the District bound-aries do not
include all of Lane county. second, since the adoption of the Transition
Plan in 1979, the District has made concerted efforts to relinquish itsresponsibility as. .the.primary funder and provider of special trinsporta-tion services within the Eugene/Spr i ngfi el d area. To take on responiibil -
ily fpt the manag-ement. of the STF program would be a move in the oppositedirection' L-cOG' which services and has representation from thrbirghout
Lane County and which manages the Special Transportation Consortium, is in
a much better position to admin'i ster the Lane County STF program.

The proposed, contract that would transfer responsibil ity for adminjstra-tion of the STF program has three sections. ihe first jection outl ines
L-COG's responsibilities: L-COG will comply with all State STF laws and
regulations and will submit regular reports to the District. L-COG will

LTD BOARD MEETING
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Board of Di rectos
Speci al Transportation Fund Administration
May 21, 1986
Page 2

develop a process through which they will decide how to appropriate the
Ill9:.!l pryqrams,throughout. the Courity. L-cOG wirt maintal'n'il,! novisory
Lommrttee and will allov', both the committee and the District to comment onany funding decisions. Responsibility for monitoring the perroimince orprograms,receiving fu.nds 

_and_ for resolving funding deiision'disputes willoe L-LUU',S. Ine contract also specifies a minimum level of srF funds robe allocated to the consortium (whic.h p.rovides the Dial-a-Ride piograml
based._upon the level of support ieceived from the District. finitiJ, ._
cOG will ensure that the District will be held harmless from any iiauiiirvincurred by programs receiving STF funds.

The second section of the contract specifies the District's responsibili-ties,.which are prirnarily to review'and comment on an.y fund.inq'aeciiions
made by L-C0G, to annually apply for the STF funds,- and to oass those
fund.s on-directr_y- to L-cOG. irie-contract arso a'r rows t--coe to l,i" ss,oooof the funds allocated to the consortium to cover sTF administrativecosts' L-cOG will secure additional funds for administrative costs fronother programs receiving STF funds.

The final section of the contract ou ines the District,s recorrnendati onsfor the administration of the sTF program. The recommendations emphasizethe District's goal that the funds -be used to increase the ldvel oftransportation services for the elderly and handicapped. This sectionalso stresses that funds should be allocited to stable,' efficienf pioo"rru
which serve a broad base of clients and which have worked to cobruinitetheir services on an area-wide basis.

The proposed contract has been reviewed and accepted by District, L_COG
and 0regon Publ ic Transit Division staff and by thb Adviiory commitiee. Afinal contract will be prepared for execution iollowing a riview ui igencv
attornevs.

STAFF RECOMMENDATION:

That the LTD Board of Directors authorize the District,s General l4anaqerto enter into a contract with L-cOG which would transfer responsluiiityfor the administration of the Lane county special Transporiaiion runiprogram from the Djstrict to L-COG.

lovd
Leon Ski I es
Senior Pl anner

LS:ms:js

LTD BOARD MEETING
5/21/86 Page ll



P.O. Box 2710 Eugene, Oregon 97402 T, (503) 687-5581

May 21, 1986

14EMORANDUM

T0: Board of Di rectors

FR0M: Pl anni ng Administrator

RE: New Maintenance and Administrative Fac,ility Update

LTD BOARD }IEETING
5/21/86 Page 12

0n-March 27, 7986, the District was notified that additional funds were
released -by the urban l4ass Transportation Adrninistration (uMTA) for the
design of the new Maintenance and'Administrative Facilitv.' rnd olltricr
is, now. completing the pre-design of the facil ity and wili soon begin the
schematic design phase. The District expects ulrlrA to release fuids for
land acquisition on June 10, 1986.

The Facilities subcommittee of the Board is scheduled to meet on May 20 to
review. an updated budget and schedule for the project and to discuis con-struction management, value engineering, and the level at which tne
various decisions on the project are to be made.

The b_udget update indicated increases due to the addition of an environ-
mental . assessment, value engineering, and administrative expenses to ineproject. However, an approval for ai increase in the budqet 'is not souqhtat this tine. Formal action on the project budget, if n6cessary, will-oe
taken fol-l-ow.ing sc.hematic design. At that timi, 'a 

more detaiidd budget
update wi I1 be available.

The-proje{t schedule novl estimates completion of the new facility in thespring of 1989. This move-in date assumes that the project wilI nor
experience any additional del ays.

A review of the subcommittee's action on the issues of construction
management and value engineering will be provided at the Board meeting.

The Board is asked t_o approve the decisjon-making p1 an. Attached to this
memorandum is the plan as proposed to the Facilities Subcommittee. Any
changes in the plan that are made by the Facilities Subconrmi ttee will bepresented to the Board at the nreetinq.



_A Board of Di rectors
New l.lai ntenance and Adrninistrative

Facility Update
llay 21, l98G
Page 2

Staff Recomendati on

That -the Board approve the decision-making pran for the new }raintenanceand Admi ni strati ve faci-r i ty as shom on 
-ttie -attacrrea -rn"mirinarii,l"*iil,

changes made by the Facilities Subconmittee.-'-

.-tl) ,[/ 'r\tff/{D VqilLrtyv"
" iltl

Stefano Viggiario"
Pl anni ng Admi ni strator

SV:ms:js

attachment
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V. DECISION.I4AKING PROCESS

At the
devel op
The pl an
Facility

last Facilities Subcommittee rneeting, staff were directed toa proposed _facil ity project decision-mik.ing p1 an for Board re;ie;.
woutd outtine at which level the varjous decisions regarding theProject are made.

The fo1 lowing is a staff propos_a1 for such a system. In general , thisplan attempts to give the Ficilities subcommitiee authorit-y to aborove
.o::l:]on: regarding. the design. and management of the faciiity. iqajoroesrgn revier{s or issues that involve either increases to the-budqet orthe expenditure of a large sun of money would be pr.r.nt.i io 

-irr'J-iurr
Board for their approval . Smaller desi-gn and manajement issues would oe
handl ed by the staff.

Please note .that this. plan addresses decisions made up to the constructionpnase' but does not incrude,the decision-making process to be used during
:g::t:l:tjgl. (-.,u9! 1t h.ow chanse. orders are rrina-rea1. n aecisiJn_;;[irepran ror rhat etement of the project will be developed at a later time.

Please review this decision-making p1 an for discussion at the subcommittee
meet i ng .

Board Deci sions/Revi ews

The.following decisions.will 
^be 

made by the full Board based upon recom-mendations by the Facilities Subcomm.ittie:

* Approval of purchase of land.
* Approval of annexation petition.
* Approval of schenatic design concept.
* Approval of increase in the budget if the estimate after schematicdesign is higher than the approved budget.

* Approval of final design of the facility.
* Approval of increase .in the budget if the estimate after design

development is higher than the preiious estimate.
* Awarding of site work contract.
* Approval of final estimate prior to the construction bjd.
* Awarding of constructjon bjd.
* Awarding of furn i ture/equ i pment bid.

LTD BOARD MEETING
5/2r/86 Page 14



Deci sion-Haking process paqe 2

Information regarding.,the_ des.ign and management of the facirity projectwill be pr_ovided for-the Board -on a regulai uaiir. lilrr'in.ruaid'in'thepreceding list are action items onlv.

Facil ities Subcomnittee Decisions/Reviews

Jh: fol.I.owing decisions/reviews wiil be made by the Facir ities
)uocomml ttee :

* Decision on construction management system to be used.

* Decision on extent of value engineering that wi.ll done.

* Approval of consultant to perform vaiue engineering.
* Review of rand purchase procedure (recommendation to the Board).
* Review of annexation petition (recommendation to the Board).
* Review of schematic design, including comments from varue engineering

and the peer group reviei (recommendition to the Board),'
* Review of schematic design budget estimate (recommendation to theBoard if the budget is increasedi.
* Review of design after.design development phase, incruding commentsfrom value engineering ( recorimendati ori to ttre Soa"O).- 

--

* Review of..design development budget estimate (reconmendation to theBoard jf the budget is increased).

* Review of estimate for the site wox.
* Approval of bid for the sjte work (recommendation to the Board).
* Review of finar estimate for construction (recommendation to Board).
* Review of construction bid (recommendation to the Board).
* Review of list of furniture and equipment to be purchased.

* Approval of furn i ture/equ i pment bid (recommendation to the Board).

Executive Committee Deci si ons/Revi ews

These decisions/reviews wir'l be made by the Executive comrnittee:
* Preview of alr material going to either the Board or Facirities

Subcommittee for a decision or-review.

LTD BOARD MEETING
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Deci sion-Making Process Page 3

* Approval of progranming (size, number of rooms) for the facil ity.
* Regular review of design of the facility during alI phases.

* Approve team to conduct ',peer group,' review.
* Approval of all administrative expenditures over 95,000 charged to

the project.

* Approval of authorization to the architect to proceed with additional
phases of the project.

* Approval of selection of a firm or individual to be a ,,clerk of the
works . "

Project lrlan ager Decj si ons/Recommendat i ons

The Project Manager would have authority for the following decisions:
* Approval of administrative expenditures under $5,000.

* Recomnendat i ons on al I i tems to be dec i ded by the Execut.i ve
Committee, the Facilities Subcommittee, or the full Board.

Facil itv Advisory Team Review

The Fac'ility Ad.vi sory Team, a design review group consisting of ll employ_ees, will review the programming and design 'of the fadit ity. itrejr
recommendations will be incorporafed into the project Manager, s' recom.n -
dations on programming and design.

Staff Recommendat i on

That the decision-making process ou ined in this report be approved.

LTD BOARD MEETING
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Box 2710 Eugene, Oregon 97402 Tetephone: (503) 687 -SSB1

May 21, 1986

MEI.,IOMNDUM

To: Board of Di rectors

From: Ed Bergeron, Marketing Administrator

Re: Summer Freedom pass promotion

This month, Marketing.began a major promotion designed to increase summer
f]gerslrp by. the youth_market (ages 17 and under). The promotion,s key
elernent is the Freedom Pass, which offers young pe6p)e unli'mited bus rioesfor the four-nonth period of l,lay 5 to Septimber iZ.

Similar successful marketing_ campaigns were held during the summers of
1984 and 1985 under the title "Tota-l ly Transit." The riew proroiion- *atrepackaged to_ convey a more up-to-daie image, while replai:inq a.pi.t.oinventories of passes and related support mat6rials.

staff will conduct a presentation on the new campaign at the May 2i
meet i ng .

nl n/t) K
-,rq_ DE tq:-rr_o,t(\ ,/\.
Ed Bergeroi'
Market ing Admi n i strator

EB:ms:js
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II

FREEDOI'I PASS

Summer 1986 youth pass promotion

promotion 0u i ne

Project Managers: Sue Hanson and Ronnel Currv

Purpose of the Promotion

The intent of the sumner youth pass promotion is: (l) toincrease ridershjp in the 5- to l7-y'ear-old age qroup Aurin.i tfte
summer months, a traditionally low rideiship ieriod;" (2)
lg!r1il! mo!"e,{guns.pgople with bus ridins and develbp rii._rd.6
Dus rrding hab.its; (3) offer parents an alternative tb orovidinitransportation for their chirilren; (4) increase the iia!rstrio oithis age gro_up during the school yeii; (5) offer a ioun-p"i.6 iomaximize sales; and (6) promote ridin'g' the bui to 'lrort 

UV
empl oyed youth .

Background

Lane Transit has offered a discounted summer pass to youth for
ll:, la-sJ two years, cal l.ing it the Totalty irinsii p.*. i;leuq,.rne pass was. p.riced a-t $20 and 909 passes were'so1d, farexceeding the predictions of 500 unit saies. the promoti6n ofthe pass inctuded a coupon book with discounts valued at S50from area merchants, and- T-shirts and painler,s caps foi arlveri
and for sate to the_ public. publicity for the piii incfuifeA-iV
and radio commercials and newspaper ads in area papers and hiqhschool p_ape_rs . The passes wrire sol d at the ci;foil" -'a;";i:;
Center, 7-Eleven stords, and other area outlets.

11 !SpS, ,th9 p^as; price.was_ jncreased to $25. publicity eventswere held at l2 local . schools, greatly enhancing the exposure ofthe pass to youth. The schooi 6vents-were co-sponsored bv peDsi
Bottling and KSND radio station, whose involv6ment ioniiiUri.ato a significant increase in media exposure. Other oromotioniielements remained the same. Sales deireased to 060 p;;;;;-;;i;.
survey results indicated some of the factors ttiit'iii"rpiri.othe decrease in sales--a low retention of l9g4 pass ourctriieri.fewer djscretio.nary (shopping, social , etc.) t.i'pi,-iii"els.i ii
average age and trip frequency, and more work tiips taken usingthe pass .

The,pri11-for. t|g lS.ae pa.ss has been set at $19.95, in responsef,o the data indicating -that the $25.00 price in 1985 nay'have
oeen tne overall cause for the reduced sales level

LTD BOARD ITIEETING
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III. Advertising Theme

The agency's recomnendation was for more
ticated .advertising materials which appeal
age bracket.

LTD BOARD MEETING
5/21/86 Pase 19

In evaluating the sales _dec1 ine, the advertising therne of the
summer youth pass was also examined. Research was undertakenthis. winter_-by LTD's advertising agency to determjne the impactof the-Totally Trans'it theme,s r-ece-pttoi among the i."gei ,iiiJiin 1986. The conclusions were thit: (1) tie Totaliy Transit
theme js now dated--trends among this grbu'p ctrange rapiatyj (Zj
the focus of the promotion needi to be 

-reoriented- to cbnceitritaefforts on the l4- to I7-year-o1ds, because the.y constitute thelargest percentage of puichasers; and (3) the-unlimited rides
aspect of the pass should be highlighted more direcily.

up-to-date, sophis-
more to this older

IV.

The new name of the pass is the FREEDoI,| PASS. The ad camoaion
focuses on the freedom that bus riding gives teenage";".- it
enables teenagers to go when and where th6y want on the-bus.

Some of the radio .advertising is directed toward parents,
gpnhasizing the freedom they can gain by letting LfO c[iuiieuitheir chi I dren around town.'

Sal es I'lethods

In addition to the usual sales outlets of the Custorner Service
Center and all 7-Eleven stores, an entirely new sales method iiin place. Local youth and adult service ilubs are letnq qiven
the. o.pport-unity to sell the FREEDolrl PASSES as a fund-raisingactivity for their groups. They retain a port.ion of th6proceeds from the pass sa1es.

Promot i on

A. School Events

The school events at"e-_o_n-e. of the major elements of the publ icity
campaign for the FREEDOI4 PASS. According to survey'results]
34. percent of the students heard about ihe pass t-hrouglL ihe
school events. The Eugene and Bethel schools, iuter" 

"uent! 
we".held-las.t y^ear,. have been contacted and events are unOJrwiy.'-'-

The Springfield School District was asked to participate- thisyear, as that had not previously. LTD now his permission tohold events in the springfield sihools. The evenis tiii agai;
be .co-sponsored by pepsl Bottling of Eugene and KSND ridiostati on .

It



B. A new aspect of the program this year is contacting summer youth
employers and agencies 

- to provitie them with infdrmation iUoulthe pass.that they can give to their employees. posters and
r tyers about the pass have been di stri buted to 2g youth
empl oyers.

VI. Adverti s i ng

Advertising .for the FREEDOM pASS includes TV ads, high school
newspaper ads, and exterior bus advertjsing, LTD is purchasing
$3200 in media-_time to.promote the FREED0I{ PASS throighoui-May
and June on KSND, which is the preferred raaio stition o?teenagers. The teenag.er campaign is supplemented by a $1,542media purchase on KUGN and KPNU-AM radio stations, caiiiins
messages__targ9!9_q. to parents. A $2845 TV purchase on fVRli
KEZI, KMTR and MTV rounds out the broadcast cainpaign.

ViL Publ icity
A. A brochure describing the pass and including an order form isbeing distributed at the school events, to ihe groups seliingthe pass, to 35 communjty_ organizations, recrea[ion programs,

church youth groups, 7-Eleven stores, and on the' bisei.Posters have been distributed at schools, on all buies, 
-inj-to

sales outlets, employers, agencies, and m6rchants

B. Presentations have been given to the Eugene and Sprinqfierd
Education Associations to inform teachers a6out the pais. " -

C. Information has been sent to high school , middle school , ano
nei ghborhood newsl etters.

VIII. Sponsors

A. Pepsi-Co1a Bottling of Eugene is a part of the pronotion aqainthis year. For the opportunity to j6tn with lane'Tiiniii' .i"in"
.s.chooi. ev_ents,...pepsi is providing -LTD with a tag_on to 

-ifreir
Hountain Dew TV ads..to promote. the -pass. The ad-s are 

"unningfor two weeks in Hay. LTD is alio promotinq the oass in
Mountain Dew ads, which run for 8 weeki. fepii ti piouiOing
$300 (who'lesale) in lrlountain Oew to give away at ttie schoolevents, in additi.on !9 lZSg,in prizes.- pepsi has provided twol0-foot banners with their logo ind the FREED0M pASS'logo-io useat the schoo] events. There is no cost to LTD.

B. KSND Radio Stati.on has also joined LTD and pepsi in sponsoringthe school events. KSND is providing the muiic and innouncerfor the school events, advertising -the 
events, 

- p"oviOinq- .stereo walkman.to give away at each ichool , a VCR to'one sctrdot,
and a grand prize to one sludent.

LTD BOARD MEETING
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IX. Empl oyee Communicati on

LTD employees are receiving information on the FREEDOI4 PASSpromotion on a regular basis, starting with a nemo whichdetailed the program and its new aspects. -

f1 ilgentiye proglanJ has been developed to encourage employees!o_ tet patrons, friends, etc., know about the fdffOOd plfSS.
Prjzes will be given to the emfloyees v,rho refer set nurUer.-oipass purchasers to the sales outlets.

Staff

The Marketinq Divisjon has two U of 0 student interns working on
!!e flfEPgM FASS,pronrotion._ Juile Llirinnev, a Journati;m;;jo;;'ls assrs!in_g with the school event and the summer youth employeisections of the promo-tion. Vanessa Sykes, a psyitrotogy haji,r,is workjng with school and community groups on tie dir6i:t s;le;of the passes.

Eval uat i on

Pass. purch.asers will again be surveyed about their ridinq
!3!l!:, trip p.urpose., how they became iware oi-it.-'pijs, a"*o:graphic characteristics, and the pass price. LTD will be'doing a. community-wide survey of'teenigers on awareness of thepass and reasons why the pasJ was not pirchased.

The District will also survey students at the school events tohelp eval uate their effectiveiess.

Evaluation will incrude an examination of the direct sellino
Il!l9dl sponsorship with pepsi and KSND, aOvertising-,;;;;s;;
medla buys, and market attitudes/awareness.

XI.

LTD BOARD MEETING
5/21/86 Page 2l



=r:) P.O. Box 2710

The city of. Euge.ne has organized a four-day celebration in June to focus
community attention on alternative transporfation modes. Enti ed ,'Euqene
In I'lotion," activities that week will be designed to 

"n.ou"it"-iiiizeni-rocommute by bus, bicycle, carpooling, or on fo6t.

As a . co--sponsoring_ agency, LTD wjll be act.ively participatino in theevenf,'s..pranning and execution. An agenda of activities will be lvailableat the May 2l Board meetinq.

May 21, 1986

MEM0MNDUl'.l

To: Board of Di rectors

From: Ed Bergeron, Marketing Administrator

Re: EUGENE IN M0TI0N, June 1l-14

EB:ms:js
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Ed Bergeront
Itlarket ing Admi ni strator



May 21, 1986

Box 2710 E Oregon 97402 Telephone. (503) 687-5581

LTD BOARD }IEETING
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MEI'10RANDUl.l

To: Board of Di rectors

From: Ed Bergeron , lr,larket i ng Admi n i strator

Re: Charter Servi ces

During the .past five years, LTD,s charter services have experienced raDid
9l9y!h .in both frequency and revenue dol lars. llhi le reniaining only'anrncrdentar erement in the District's overall conmunity servicd pac[aqe,
charters have proven instrumenta'l in the success of thi locat coiveniion
industry.. _In 1985, the Eugene/spri ngfi el d convention and visitors Bureau
:gl.:!.9 LTD. as recipient of iti Bl-ue Heron Award in acfnowteOgJmeni-of
the Di stri ct's contributions.

This..spring, new federal regulat,ions which could seriously limit LTD'sability.to provide.charter. seivices were proposed. At the ltiy Zi meeiing,staff will bring the Board up-to-date on'these issues and reiiew alterna-tives that are under consideration.

nr -\
{d- e^t"*^"_
Ed Bergeron v
l,larketi ng Admi ni strator

EB:ms:js



Box 2710 Eugene, Oregon 97402 Telephone: (503) 687 -5581

May 21, 1986

Director of Administrative
Servi ces

MP:ms:js

I,i.IEHOMNDUM

T0: Board of Di rectors

FR0M: Mark Pangborn, Director of Administrative Services

SUBJECT: Tri enni al Review

!y91y. thqe-q years, the regional Urban lrlass Transportation Administration
(Ul.lTA) office conducts what is termed a ,'Triennial Review," a one-oayaudit of 1^tr1q11t p_r.o_p_erty, s adherence to federal rules anci regulations.
0n_April 2.9, 1986, Bill Fort, Civil Rights Officer of the Regi6n tO UMTAoffice, visited the District offices- to conduct a trienn-ial review.
Mr. Fort spent the day reviewing the District,s procedures. The resultsot that on-site review, as well as a review of the considerable written
documentation given to l'lr. Fort when he was here, will be incorporated oyMr. Fort in a draft document in six to eight weeki. That documeirt will bisent to the District for review before it is released for publ ic review.

Although the audit rrill not be cornplete until Mr.Fort has read all tnewritten material 
'_ 

his preliminary indications were that there are no majorproblems at the District. --some changes in how we do some things will oe
requested, but., general 1y, l'lr. Fort. eipressed no major concerns.- In facr.,
he indicated that he was impressed by Lhe operatjoni of the District.
lrlhen the draft report is available, the Board will have a chance to reviewit and conment on any appropriate changes.

flk^K
Mark Pangbo

LTD BOARD IIEETING
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P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

May 21, 1986

MEMOMNDUI4

T0: Board of Di rectors

FR0M: lilark Pangborn, Director of Administrative Services

RE: Strategic Planning !{ork Session

There are a nunber of is.sues coming up on the Board,s agenda that willrequire some review and discussion. Consequently, t[e staff would
recommend that the Board schedule a strategic ptanniirg work session ro
establ ish a Board consensus on how staff should iroceedi The subjects to
be di scussed are:

- Issues before the lg87 Oregon State Legislature- Results of the business suivey- Federal djrection on privatization and charters- Progress on locating a new site for the Eugene Downtown Statjon

Staff request that the Board members brjnqin order to select the best time to holi
June 18 regular Board meeting.

lt ,\,r,^Jl I) ll llIu$\ ra{boafu"

l'lark Pangborn'
Di rector of Admi ni strati ve

Servi ces

MP:ms:js
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CITY OF SPRINGFIELD
'* rlice Department

Hay I, 1986

Si ncerel y,

1985 Springfield Centennial Year

Phyllis Loobey, General Manager
Lane Translt Di st ni ct
P.0. Box 2710
Eugene, 0R 97402

Dear l{s . Loobey:

Please extend ny sincere appreciation and admiration to three of your
empl oyees who assisted in. the-apprehension of an attempted rape a-nd kldnap
suspect. The enployees who offened assistance are Ruth strasirnaler, Rick'
Bailon, and Gene Anderson.

Hs. Strassmaier is one of your drivers. She was extremely alert when
observing-a passenger-who matched a description of the suipect and reported
his location when he left the bus. It is rny understanding that your bssistant
supervisors, Hr. Bailor and Hr. Anderson, aasisted by plo[ting bus travel
times and locations. In addition, when they were noliiied of the suspect's
location by Ms. Strassmaler, they notified our Department.

This rape and kidnap suspect was in custody 46 minutes after the crine was
reported and was later positively identified by the victinr. l.lithout the
valuable assistance of your employees, it is difficult to inagine such a
successful conclusion to this incident. Due to their alert and efficientefforts, we were able to arrest the suspect in an incredibly short period of
t ime.

Again, please extend my personal thanks and that of the Depar-trnent for their-vital assistance in this matter.

4 r:'-) ^a i ,

Robert
Chi ef

RED: I w

E. Deu Pree
of Police

I " _ -r. ,,.^

!:-:-

1i
: :., ; I,iAy 0
::1,'tt:'{i ;t ,, .

L' Lt L:-. :_
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SPECIAL SERVICES REPORT
Irlay 1986

Date of
Serv i ce

5/06/86

5/07 /86

5/0s/86

5/09/86

5/r2/86

5/13/86

s/14/86

5/15/86

s/rs/86

s/16/86

5/rs/86

5/20/86

5/21/86

Sponsor

lilarketi ng Di vi s i on - - Church i I 1 High School
Freedom Pass School Event

Marketing Division--North Eugene Hjgh School
Freedom Pass School Evenr

l.larketi.ng Division--lilarist High School
Freedom Pass School Event

llarketing Divj si on- -}li I I amal ane Dance
Freedom Pass Promotional Event

I'larketi.ng Division--Cal young Middle School
Freedon Pass School Event -

Marketing Di v'i s i on - -She ldon High School
Freedom Pass School Event

l'larketing Division--South Eugene High School
Freedom Pass Schoo] Evenr

Marketi ng Division--Shasta lrliddle School
Freedom Pass School Event

l,larketing Division--Joint Chamber of Commerce
Busi ness After Hours D.isplay

l.larket i ng Division--Briggs liliddle School
Freedom Pass School Event

Marketi ng Division--Springfield High School
Freedom Pass School Event

Marketing Divj sion- -Jefferson l,liddle School
Freedom Pass School Event

Marketing Divi sion--Kennedy Middle School
Freedom Pass School Eveni

LTD BOART} I4EETING
5/21/86 Page 27

Den i edl
Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted



Spec i a1
May 1986
Page 2

5/22/86

5/23/86

5/27 /86

5/28/86

5/2e/86

5/30/56

6/03/86

6/04/86

6/06/86

Services Report

Marketing
Freedom

Itlarketi ng
Freedom

Itlarketi ng
Freedom

lilarketing
Freedom

Marketi ng
Freedom

llarketi ng
Freedom

Marketi ng
Freedom

l.larketi ng
Freedom

ilarketi ng
Freedom

Division--t'lil lamette High School
Pass School Event

Division--llonroe lili ddl e School
Pass School Event

Division--Cascade lili ddl e School
Pass School Event

Division--Kelly lli ddl e School
Pass Schooi Event

Di vi sion--Thurston liliddle School
Pass School Event

Division--Haml in liliddle School
Pass School Event

Di vi sion--Roosevelt liliddle School
Pass School Event

Division--Spencer Butte lrli dd l e School
Pass School Event

Di vi si on- -Spri ngf i e1d lrliddl e School
Pass School Event

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

Granted

specserv.jhs
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-- - -!8rll?- -_- _
t20,851

- rrs,2tt --- -
2,050
2,CE- 

-r7t5s6 -- -

,|

_.,T_ralsqqr Latio n i.
Personal Services 87,TT3 i82,9ffi 2,13',759 2,tr64,n3 79.131 3, 000
lht€rirlr and Suppl ies 631 2,n0 t{,so 12,tst 87,651

Iotrl lransportrtion 288,810 ru,374 2,16S,014 2,880,690 79,141 3,737,600

hioteoitcsi_ _

t6,600
6,000

C0ntra(turf Serviceg_-_ _ ,, _.fli60___ 7,501 .,,-l!6!05
I0tal lhintenance 166,765 1n,ft7 l.r$ -

gontinten(y 
_

Imnsfer to Carital Proierts
Transfer to Risl lhnet€mnt

.q 0.00I - -41000 n'000)0 t00.001 49,em-'- 
- 

00 it/A 58,000 0

Personrl Services
lhteriels rnd Stppl ies

78,712 808,865
90,954 7t0,7gt

990,S00 171,935
9i2,300 2{t,5t5

-,165rfl0 _ _lglg6t__ _
2,099,000 463,31s

n,rE
6t,080

767,271
769,53

"'403.
2t2

n.4n
74,641,

69.94N
n.9n

TOIfl- EIPSIOINNES

'J,},'i$- 
xt5Jlx 5,867, t60 78.861 7,s2s;200 t,seo,7r2 

-

EIC€SS (!FtCIl) F R€VEMES__
OI/ER EIPA{OIIXTS {2t5,086} $3,762
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LAII IRAGIT DISIRISI
q}?ARISO{ $ ruSEIB} NilO ACIIH. REIBTES RM} ETPEI{OIINES

CSPITA. PR{IICTS FIT{D

Fffi TIE IOI lff{nr onm APnlt 30' 1986 (&}.331 tF YEAR ff}ftnm}

RESAmS

2,31t,125

Locrl lY Funded:

Office EcuiPrent
Bus Stop lrmow*nts

IUA

lt/A
t{/A
lt/A

0
0
0

(850)

|ffi,
0

50,03|

.1

tllTA Funded:__

Totrl Locrl lr Fundcd

Persooel S€rvic€s
Corputer Softrrre
0ff
lhirtonance Eruinent
Bus Stoe hprovereots

t,075

0
6,5G 87.951

37,r50 2:,.4n
83,302 47.74

0 ( t,0751

23,700gt

t2r,631r
91,270

t5,516
174,512

Lrnd lqujlilgs 2s'186 1,4 2'0!l'H Lry'ry-
Buses---- 

- *'UZ 4rt.lst 80'000 46'358

Bus fulrted Eruintnt 12,373 tg.$r 62'406
0.001

llisrel I amous

Total ttr{lA Fund€d

3,203
2{3,49}

47.4n
9.9n

6,754

2,442,e2

000

3,551

2,199,119

Fll#l Fundrd:

BlJg StoF lrProvtEnts n rn n,gl 27,W t9r'316

&ta-t-F{t0-Fun.rd - At&.-- rl.st'- ?lJ'5f6 }D}'lb

TOTfl- EXPSIOIIIfES 2nTfi 10.211 2'670'tlo 2'397.360

ETC€sS (IEFICIT} tr REi/ETES

$m EIPff,lDIllnES 2'0s'375 $2.9n l'{25'768 &12,607
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tfff, IRAISIT DISIRISI
CI]IPfiI$It (F B,JIISIED AIII} ACIIJAI- REIJ$IES AM EIPBOINNES
RIS|( IUMGAFr Rm
F{n TtE lEil ililns sDIl$ ApRIr 30, 1986 (et.331 tr yEm c$prEtED}

1 YEAII.Y
rEAR-TH}IIE gTtVIil R'ffiI MLAME

_ Be,gfuinr lupd liteqq 308, t67 0.96 3f8,900 (50,733)

Revenurs:

--Irrq&r frqr,0qd!fuL@. oIntocst t0,200 lJ{ s,000 t,9,s00t
Insorrnce Rcfund O [/A 0 0_- Iotat Rrvrours 68,40 0.78 9,000 {19,8001

g16,%7 0.9{ 4jt6,9$0 (70,533)

RECilRCES

fintr tfguceg

EIPAOINNES

-O{l!!t$ur--___l9r@__r-.ls __l{rq00 {t,480}
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TOTfl. STPSIDII|nES

t96,3lt 0.74 26{,600 68,286

t3t,4t6 0.97 146,900 t5,484

RBIM R'O Bfl.E|IE {55,0{9r wa (st,0491
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LAt€ NABIT DISIRICT

Ctr?ARISll S yES-T0-0AIE ACnnL R$/SlfS Bo EXPEIIIDI

6SER'I- RIII}
FoR m IB{ }nms Eilolls APRIL 30' 1986

VARINMf

YFf,-IIHn]E YENR.TO{HTE FAI,IORABT (I.SFAVffiAH.I

- 
ACfIVITY BSET A}g$T Z

191

REllBTES

oPcritint Revenues:

_,Pts5!o!!t_
Chrrters
Advertis inE

18, t72
x,2n

%'000
31,650

(7,S28) -30.llz
3,6n 11.44X

-ftisce,r-rrncous - 28'!!! -i'ffi--+?11Jttt'?9t' 
--- T0iFi ffiRAIIls tEvo|fs t'ztt'toe I'ozr'500 187'l0g 17'331

Trrcs

State In{.ieu{lf
0th.n 0P€ritinl

PaYrol I Texcs

Assistancc

30{,280
2,564

0

3m,s00 ( 16'520)

3,750 {l'tg6l
il/A
N/A

q-_0 " llALoit ho(etda
TO1AL }ISFffiAII}G EVEIES 4,4s?,79{ 4,03{,950 417'844 10.361

ETPS{DIIIfiES

--_ 
Adrtli4|rtiilffi-siire3es's3e {'{1 ,1.11

lren srertet !
2,9jp'7g' 3.091,666 151'8I' l.9ll

Pergoml Scrvice3
]leterirls rnd Supplics 14'580 t{'496 (5{} 4'I7'

- - Cootr ctlrrJ-$rvrser- , -=9'91? ^ ''lrH-.*H--_Ji,#Totrl Trrnsportetion z,sss'otr 3'llt'162 ls3' l4S 4,W.

pereon{l services T'9f :t':}'$/ 'ftoo,

llaterirts ind su?Pli€5 90'l2t t0t'541 14'420 l3'7n'

,-qsntrsslullsryicp-5-------- -+l1l Ul'!s6 se'.s---!9.^'].fi-
Totil Ad.inistr;iion ---=-53s'il0 6lt'265 78'126 l2'7st'

..-..- . - ,.- lhrketiltg and-Plaili-ng3 ----::-----;;-;;-"---;;^ --,,;---P€rsonel services 362'350 

-?bg'wi--- 
7 '54g 

-2342

ileterirls .nd SuPPlies lm'fll ln'm 8'321 6'{41

. &ntra-ctuel -Setvic.e 
s, 

- - 
-L6rfi- - 

E?'050--J'P- ?:' lvl 

- 
- 

-

Total ilil*ttinsi;c pf.*itts 699'8{9 nl'241 2l'3y2 2'9n

Personal Services 80s,865 813'998

710,785 nu768
5,133 0.532

85,9€0 l0.7rt,
llateriel c and SurPl ics

A;ilIl'*t't".il::I-----iii'gii-.-13-'1H---*'*-t:'#-
L635,685 Li55'@{ ll9'399 6.S02

Total ]leintenance

continE€ncY- - --UlL'-' 
----

rnnsfer to capitrl Ptoiects ---- lgffi- lc' 800 0 ll/A

Transfer to Risk l1amgerent 5s:000 5s,000 0 N/A

MTAL EIFAOINNES 5,93f' 188 6,306'553 372,065 5,901

.- EXGSS-lDffICtil tr-kJ,,,10o-lzJr?-+r.e6u 
--OVM EXPfNDITNES
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Orcgon 97402 Telephone; (503) 687-5581

May 21, 1986

T0: Board of Di rectors

FR0l4: Faci I ities Subcommittee
Janet Cal vert, Chai r

RE: Proposal to Use Value Engineerinq durino
Construction of New Faiil itv

Value engineering .involves. the review and critical evaluation of thedesign of construction projects. The rnient 
-oi-uiiu" 

.n'di**."ing"'i. toimprove the qual ity and 
'function or the Jeiign ano ro reduce constructioncosts.

value,engineering i.s t.vJica y_ conducted by a firm that has constructionexpertise and is knowledgeabre in the funitionar ;;qr;;;ffii';-'#""tn.business that is to use thi facilitv. neio]nm*aation, i"ruiting-r,o,n ir,.yg1ue_engineering.review are then .oiria""6J tiv"'ure ireiibn-i!i,i irl'p"r,i-0ty incorporated into the final design.

usually' value enqineering is conducted after both the schematic designand design develophent ptraies otI prolect.'-i'ne vatue engl;e-eili'g il,ii'i,done _after schematic design. focusef .r--th. i siu--es or spade attolitioi-.nothe location and relati.onship of the virioui-runctioii-to- one-i.oil,...value-.engineering conducted' after oeiign--ueveiopment 
-iuii-uui.i""ir,.

specific materials and design that wiil be 
-used-in 

cohstruction.-----
The urban Mass Transoortation .Adrninistration (UMTA) has strongly urgeothat value enqineerino be .used i; i;6;- c-onstruction projects that itfunds. It ii uncreai whether its slr"ong 

- 
ielommend at i on constitutes arequirement. However, in. LTD_,s case, UMT-A hai notified tne-Olitilcf orthe need to conduct additionar 

"eselrcr,- 
inio iie costTuenefit of severarfunctions that are proposed. to be ini]udeo'ln ln. iliirlti. irn-Lro'riirrproposal to have the additionat reseirCtr 

"conaucieO ;;'p.;;' ;i ;;iu.engineering has been tentatively approved UV UNfn.

That the Board approve the
Mai ntenance Facil ity project,
design and design devel opment
exceed $50.000.

inclusion of value engineerinq durinq theto be conducted after both the sche-matic
phases, and that the cost for this work noi
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we are signing thi.s petitio' i. support of requcsting to L.T.D. llanagement that

we r"'cu1d like to have L.T.D. Trrnsportation made ava.ilable to tlre people of the VJest

Lane Area - \teneta' lilmirr, i\lvlrdore - tju:; se-r,.'ic:e for s,-.turday: I (onpleLe run -
appro>rinralely 9:30 - 1.0:30 a.ni. and I complete run aiter'oons 4:30 - 5:30 p.n.

Thank you for any sul)nort anC encouragengnt tl)at \.ou riay ;;ivc us.

We the undersigned:
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We are signing this petj.tion in support of requesting to L.T.D. Managernent that
we would like to have L.T.D. Transportation nnde available to rhe people of the ilest
Lane Area - veneta' Ernira' Alvadore - bus service for saturday: l cornplete run -
approxinatery 9:30 - l0:30 a.n. and I conplete run afrernoons 4:30 - 5:30 p,m.

Thank you for any support and encouragenent that you nay give us,

We the undersi sned:

Address & Phone Nurnber
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We are signing t.his petition in srrpport of requestinfl, to L.T.D. Mana!,.ement that

we would like to have L.T.D. Transportation nt3cie available to lhe people of the West

Lane Area - vencta' Elmira, -r\lvadore - bus service f'r sattrrd:1': I comp!ete run -
approxinLltery 9:30 - 10:30 a.rn. and I complete rrrn afternoons 4:30 - 5:30 p.ri,.

Thank you for any support and encourallcment tl]at you may give us,

We che undersi sned:
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