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LANE TRAI{SIT DISTRICT

BOARD STMTEGIC PLANI{ING SESSION

l,larch 6, 1986 5:00 p.m. Red Lion Inn, 3280 Gateway
Spri ngfi e1d

AGEIIDA

I. CALL TO ORDER

II. ROLL CALL

Parducci- Pusateri- Smith- Brandt

Calvert- Eber]y- Nichols

III. INTR0DUCTION--Phyllis

IV. EXPLANATI0N 0F CHARTS--l{ark

V. REVIEII 0F FUNDING ISSUES--Phyllis

VI. ADJOURNMENT



STRATEGIC PLANNING SESSION
MARCH 6, 1986

CHARTS FOR THE LAST 15 YEARS -

Fares, ridership, hours of service, productivity, budget expenses (opera-
tional )/revenues for next three years, cost per trjp, farebox-to-operating
cost rati o (fto)

ISSUES -

I. Brief review of the charts - lilark

2. A framing of the following questions. In framing the questions, we

should nrake the point that the sooner we know the direction the Board
might take, the sooner that staff can begin developing options and
plans to meet those directions. - Phyllis

A. If, in the next year or two' revenues are less than expenses'
how would the Board choose to balance the budget? This assumes
the cuffent level of services.

Increase Revenues:

- Increase the payroll tax--an increase of .00.l generates
$960,000 annual 1Y.

- Authori ze another revenue source ' 9.9 . , se1 f-emp1 oyment
tax--potential annual revenue of $220'000.

- Increase fares at a rate faster than inflation--$'05
increase cash fares generates $40,000 annualIy.

Cut Exoenses:

- Reduce service: Lower productivity, frequency, certain
sectors, Di al -A- Ri de.

- Reduce administrative expenses--exp1a'in consequences.

- Assume more ri sk in insurance'

3. At this point, staff would like to see emerge from thjs discussion a

Board cohsensus on the most appropriate course of actjon in dealing
with a revenue shortfall, although the Board may not be prepared to
take a position at this time. In that case, the next best result
would be to know what additional jnformation they would need in order
to make a decision, i.e., proposed service cuts and their impact. on

ridership, potential revende iources, ect. A timel ine on when this
information' would be provided and when the Board would make a

decision is also needed. The earl ier the Board can provide djrection



4.

to the staff, the more flexibility the staff will have in responding
to that di recti on.

Another alternative the Board needs to consider for the future is
service increases. The District is continually receiving requests
for additional service. Our cument po1 icy is to provide service
only to those areas that offer a high probability of meeting the
District's productivity standards. A current example js the Dis-
trict's plans to offer service to the Van Duynfactory. The factory
is close to an existing route so that it can be served without a
substantial increase in costs. If the factory had not been on an
existing route, the District would have been faced with a difficult
choice--cut service/costs, or increase revenues so that new services
could be supported. Under what conditions would the Board consider a
service i ncrease?

- An increase in population and/or ridership that indicates a need
for more servi ce.

- A new development or business that has requested service.

- A request from citizens or one of the local governments for more
servi ce.

If service is increased, must all increases be funded out of the
cument level of revenues or would the Board consider additional
revenues, such as an increase in the payrol l tax or a new revenue
source?



aQR 3/6 BoD
RK SESSION

/----% cHANcE----/
85-86 86-87 87-88

LANE TRANSIT DISTRICT
GENERAL FUND FINANCIAL PROJECTIONS
FISCAL YEARS 84-85 T0 88-89

84-85
ACTUAL

85-87 87-88
PROJECTED PROJECTED

85-86
PROJECTED

6.0% 4.0% 4.0%
NO LARGE CONFERENCES
PER CONTRACT

0.0% 0.0/, 0.0%
*

5.6% 4.5% 4.5%
N/A
0.0%-20.0%-20.0%
3.5% 3.5% 3.5%

t.4% 0.4% 1.0%

t7.5% 3.5% 3.5%
-2.9% 3.5% 3.5/,

/\2.4% 2.0% 3.5%
7.6% 2.0% 3.57.

-79.9% 0.0% 0.0%
277 .2%-29.7%140.7%

r.4% 0.7% tl.0%

REVENUE
Beg Fund Bal ance
Passenger Fares
Charters
Adverti si ng
l.li scel I aneous
I nterest
Payroll Taxes (.5%)
UMTA Sec. 5
UMTA Sec. 9
State In-Li eu-0f
0ther Grant Revenues
Loan Proceeds

TOTAL REVENUE

EXPENDITURES
Admi ni strati on
l.larketi ng & P1 anni ng
Transportati on
l,la i ntenance
Transfer to Cap Proj
Transfer to Ri sk Mgmt
Transfer to S-T Borr

TOTAL EXPENDITURES

EXCESS (DEFICTT) 0F
REVENUES OVER
EXPENDITURES

Payro ll Taxes (.1%)

EXCESS (DEFICIT) 0F
REVENUES OVER
EXPENDITURES

7,846, 166 7,897,334 8,768,576

0
I ,303, 558

52 ,865
JO, 056
3,236

193 , 219
4,622,299

157,313
893,448
423,709

3 ,896
50,000

5,671
1,381 ,771

2o, ooo
42,600
3,000

175 , 000
4,881 , 137

893, 448
438, 539

5, 000
0

0
1,437 ,042

20,000
46,692
3,000

100,000
5,100,788

774,758
453,888

5, 000
0

I ,494,524
20,000
49,632
3,000

50,000
E t?a\ ?r?

535,069
469,774

5, 000

7,740,177 7,846,166 7,881 ,168 7 ,958,322

566,041
843, 194

3 , 468, 263
1,896,352

745,650
165 , 000
50, ooo

665, 100
818, 700

3 , 550,000
2,040,000

150, 000
622,366

760 ,829
847,355

3 ,621 ,000
2,080,800

150,000
437,350

787 ,458
877,012

3 ,7 47 ,735
2,153,628

150 , 000
1 ,052, 743

7 , 734, 500

5,b/r

5,671

* ASSUMES FACILITIES EXPENDITURES IN 86-88

(16,166) (810,254)

1,020,158 1,066,065

1 ,003,992 255 ,811



LANE TRANSIT DISTRICT
RISK MANAGEMENT FUND FINANCIAL PROJECTIONS
FISCAL YEARS 84-8s T0 88-89

/----% 
'HANGE----/85-86 86-87 87-88

84-8s
ACTUAL

6f,-lJ0
PROJ ECTED

86-87 87-88
PROJECTED PROJECTED

RESOURCES:
Beg Fund Bal ance
Trans from Gen'l
I nterest
Insurance Refund

TOTAL RESOURCES

EXPENDITURES
Admi ni strati on
Workers Comp
Li abi I ity Premiums
Liability Cl aims
other Insurance

TOTAL EXPENDITURES

EXCESS OF RESOURCES

OVER EXPENDITURES

398,394
165,000

32 ,839
9, 558

308, 157
622,366

10,200
0

458,733 0
437,350 1,052,743
20,000 20,000

00
605,801 940, 733 916,083 1,072,743

15.2%
t15.3%

58.7%
2.1%

68.r%

l6, 400
117,502
73,729
88, 159

1 ,844

18,9oo
253,000
1 17, 000
90, 000
3,100

19,562
316,250
483,912
93,150
3,209

20,247
347 ,875
604, 890

96,410
3,321

3.5% 3.5%
25.0% 70.0%

3t3.6% 25,0%
3.5% 3.s7,
3.5% 3.s7.

61 .9% 90.1% 17.1% 297,634 482,000 916,083 1,072,743

308,167 458, 733



LANE TRANSIT DISTRICT
CAPITAL PROJECTS FUND FINANCIAL PROJECTIONS
FISCAL YEARS 84-85 T0 88-89

/----% cHANcE----/
85-86 86-87 87-88

84-85
ACTUAL

85-86
PROJECTED

86-87 87-88
PROJECTED PROJECTED

RESOURCES:
Beg Fund Bal ance
UMTA Section 3
UMTA Section 5

UMTA Secti on 9
UMTA Section l8
FHt'lA
State Assi stance
0ther Grants
Sal e of Tax Benefits
Proceeds-Asset Sal es
Trans from Gen'l

TOTAL RESOURCES

CAPITAL EXPENDITURES
Local 1y Funded
UMTA Funded
FHIIA Funded

TOTAL EXPENDITURES
EXCESS OF RESOURCES

OVER EXPENDITURES

2,834 ,298 5,8I6,637 7,130,875

2,199,724
0

2,743,653
1 ,384,671

1r,972
37,370
5,246

20,320
745,650

1 , 953, 502

31 , 850
314,974
88, 440

207,532
0
0

88, 000
0

150,000

2,054,297
1 ,882,350

800, 000
630,000

0
300,000

0
0

150 , 000

1,519,337
4,561,538

0
800, 000

0
n

100, 000
0
0
n

I50 , 000

7,138,606

4, 750
5, I60 , 404

19, 950

500
544,081
235,430

00
4,297,300 7,082,050

00
5, 185, 104

1 ,953, 502

780,011

2,054,297

4,297,300 7,082,050

1,519,337 48,825

EXPENDITURES INCLUDE CARRYOVERS FROM FISCAL YEAR 84-85
PLUS THOSE PROGRAMMED IN THE CAPITAL IMPROVEMENTS
PROGRAM (CIP). INCLUDED IN FISCAL YEARS 85-86 THROUGH 87-88
ARE THE FOLLOI,IING:

MAINTENANCE FACILITY
84-85 CARRYOVERS

OR-90-X012 GRANT

REPLACE 4OO'S
DOWNTOWN SHUTTLE
MAJOR BUS STOPS
BUS STOP IMPROVEMENTS
AUTO PASS COUNTERS

OTHER

TOTAL

TOTAL

9, 600, 000
580,4t I
199, 100
787, 500
300, 000
150,000
205, 500
60, 000

266,350

l2,158,861



March 5, 1986

LANE TRANSIT DISTRICT

BOARD STMTEGIC PLANNING SESSION

6:00 p.m.

AGEIIDA

Red Lion Inn, 3280 Gateway
Springfield

I.

II.

III.

IV.

v.

vI.

CALL TO ORDER

'tttf
R0LL CALL ,g
Parducci-d9- Pusateri N0

calvert-(- rbefly-L

INTRooUCTI0N- -Phy'l'l i s

fL
10
f"(
t6-L

€b
sranat /Smith

Nichol s

EXPLANATION 0F CHARTS--llark

REVIEII 0F FUNDING ISSUES--Phyllis

AINOURNMENT



JTRATEGIC PLANNING SESSiON
MARCH 6, 1986

CHARTS FOR THE LAST 15 YEARS -

Fares, ridership, hours of service, productivity, budget expenses (opera-
tional ),/revenues for next three years, cost per trip' farebox - to- operat i ng
cost ratio (fto)

ISSUES -

l. Brief review of the charts - l"lark

2. A framing of the fol lowing questions. In framing. the questions, we

should make the point that the sooner we know the direction the Board
might take, the sooner that staff can begin developing options and
plans to meet those directions. - Phyllis

A, If, in the next year or two, revenues are less than expenses,
how would the Board choose to balance the budget? This assumes
the curent level of services.

Increase Revenues:

- Increase the payroll tax--an increase of .001 generates
$960,000 annual l Y '

- Authori ze another revenue source ' €.9 - , sel f-emp1 oyment
tax--potential annual revenue of $220'000.

- Increase fares at a rate faster than inflation--$.05
increase cash fares generates $40'000 annual'ly'

Cut Exoenses:

- Reduce service: Lower productivity' frequency' certain
sectors, Di a l -A- Ri de.

- Reduce administrative expenses--explain consequences'

- Assume more risk in insurance-

3. At this point, staff would like to see emerge fronr th.is discussion a

Board cohsensus on the most appropriate course of action in dealing
with a revenue shortfall, although the Board may not be prepared to
take a position at this time. In that case, the n-ext best result
would be to know what addjtional information they would need in order
to make a decision, i.e., proposed serv.ice cuts and their impact on

ridership, potent.ial revende iources, ect. A timeline on when this
information' would be provided and when the Board would make a

decision is also needed. The earlier the Board can provide direction



4-

to the staff, the more flexibility the staff will have in responding
to that di recti on.

Another alternative the Board needs to consider for the future is
service increases. The District is continually receiving requests
for additional service. Our current po1 icy is to provide service
only to those areas that offer a high probability of meeting the
District's productivity standards. A current example is the Dis-
trict's plans to offer service to the Van Duynfactory. The factory
is close to an existing route so that it can be served without a
substant'ial increase in costs. If the factory had not been on an
existing route, the District would have been faced with a difficult
choice--cut service/costs, or increase revenues so that new services
could be supported. Under what conditions would the Board consider a
service i ncrease?

- An increase in population and/or ridership that indicates a need
for more servi ce.

- A new development or business that has requested service-

- A request from citizens or one of the local governments for more
servi ce.

If service is increased, must
current level of revenues or
revenues, such as an increase
source?

all increases be funded out of the
would the Board consider additional
in the payrol l tax or a new revenue



FoR 3/6 BoD
^IK SESSION

/----% :HANGE----/
85-86 86-87 87-88

LANE TRANSIT DISTRICT
GENERAL FUND FINANCIAL PROJECTIONS
FISCAL YEARS 84-85 TO 88-89

84 -85
ACTUAL

85-86
PROJECTED

86-87 87-88
PROJECTED PROJECTED

6.0% 4.0% 4.0%
NO LARGE CONFERENCES
PER CONTRACT

0.0% 0.0% 0.0% *
5.6% 4.5% 4.s%
N/A
0.0%-20.0%-20.0%
3.5% 3.5% 3.5%

t.4% o.4/. 7.O%

17.5% 3.5% 3.5%
-2.9% 3.5% 3.5%

J.4% 2.0% 3.5%
.6% 2.O% 3.5%

-t9.9% 0.0% 0.0%
277 .2%-?9 .7%140.7%

1.4% 0.7% 11 .0%

REVENUE
Beg Fund Bal ance
Passenger Fares
Charters
Advertising
Mi scel I aneous
Interest
Payrol I Taxes ( .5%)
UMTA Sec. 5
UMTA Sec. 9
State in-Lieu-0f
other Grant Reven ues
Loan Proceeds

TOTAL REVENUE

EXPENDITURES
Administration
Marketing & P1 ann i ng
Transportat ion
Mai ntenance
Transfer to Cap Proj
Transfer to Risk Mgmt
Transfer to S-T Borr

TOTAL EXPENDITURES

EXCESS (DEFICIT) 0F
REVENUES OVER

EXPENDITURES

Payroll Taxes (.1%)

EXCESS (DEFICIT) OF

REVENUES OVER

EXPENDITURES

665, 100
818,700

3, 550,000
2,040,000
\ 150.0d0,-,

6T2',3{6

787 ,458
877,072

3 ,7 47 ,735
2r153,628 

^1,i.(150.000 t' '
1 ,052,743

0
I ,303, 558

52 ,865
36,638
3,236

193,219
4,622,289

157,313
893 ,448
423,709

3,896
50, 000

5, 671
1 , 381 ,771

20, 000
42,600
3,000

175,000
4,881 , 137

893 ,448
438,539

5,000
0

0
1,437 ,04?

20, 000
46,692
3, 000

100,000
5,100,788

714,758
453 ,888

5 ,000
0

0
7 ,494,524

20,000
49,632
3,000

50 ,000
5 , 330,323

536,069
469 ,77 4

5,000
0

7,740,171 7,846, 166 7,881 ,168 7 ,959,32?

566, 04l
843,194

3 , 468, 263
1,,396,352
\745.650 r
) os, o-oo

50,000

7 60,829
847,355

3,621 ,000
?,o80,8-00( 150,00o,

437 ,3s0

7,734,500 7 ,846,766 7,897,334 ,7 68 ,57 6

5,671

5, 671

* ASSUMES FACILITIES EXPENDITURES IN 86-BB

(16,166) (810,254)

1,020,158 1,066,065

1 ,003,992 255 ,81 1



/----% CHANGE----/
85-86 86-87 87-88

LANE TMNSIT DISTRICT
RISK MANAGEMENT FUND FINANCIAL PROJECTIONS
FISCAL YEARS 84-85 T0 88-89

84-85
ACTUAL

85-86
PROJECTED

86-87 87-88
PROJECTED PROJECTED

RESOURCES:
Beg Fund Balance
Trans from Gen' l
Interest
Insurance Refund

TOTAL RESOURCES

EXPENDITURES
Admini strat i on
Workers Comp
Liabil ity Premi ums
Liability Claims
0ther Insurance

TOTAL EXPENDITURES

EXCESS OF RESOURCES
OVER EXPENDITURES

398,394
165, o0o
32,839

9, 568

-30&r_Q7\62L35D
10,200

0

458,733 0
437,350 1,052,743
20,000 20,000

00
605,801 940,733 916,083 1,07?,743

15.?%
I15.3%
58.7%
2.1%

68.t%

3.5% 3.5%
25.0% t0.0%

313.6% 25.0%
3.s% 3.5%
3.5% 3.5%

16,400
I17, 502
73,729
88,159

1 ,844

18,900
253,000
llT,ooo
90, 000
3, 100

19, 562
316,250
483,912

93 , 150
3, 209

20,?47
347,875
604,890
96,410
3,321

6t.9% 90-t% r7.r%

w



/----% 9HANGE----/
85-86 86-87 87-88

LANE TRANSIT DISTRICT
CAPITAL PROJECTS FUNO FINANCIAL PROJECTIONS
FISCAL YEARS 84-85 T0 88-89

84-85
ACTUAL

85-86
PROJECTED

86-87 87-88
PROJECTED PROJECTED

RESOURCES:
Beg Fund Bal ance
UMTA Section 3
UMTA Section 5
UMTA Section 9
UMTA Section 18
FH|,lA
State Assi stance
0ther Grants
Sa le of Tax Benefits
Proceeds-Asset Sal es
Trans from Gen'l

TOTAL RESOURCES

CAPITAL EXPENDITURES
Locally Funded
UMTA Funded
FHWA Funded

TOTAL EXPENDITURES
EXCESS OF RESOURCES

OVER EXPENDITURES

2,054,287 1,519,337
1,882,350 4,561,539

00
2,189,724

0
2, 743 ,653
1 , 384, 671

0
tt,972
37,370
5,246

0
20,320

745, 650

I , 953, 502
0

3I,850
314,97 4

88, 440
207,532

0
0

88,000
0

l50,0oo

800, 000
630, 000

0
300, 000

0
0
0

150,000

800,000
0
0

100,000
0
0
0

150, 000

7 , 138, 606 2,934,299 5,816,637 7,130,875

4, 750
5,160,404

19, 950

500
544,081
235, 430

00
4,297,300 7,092,050

00
5 , 185, 104

1 ,953,502

780,011

2,054,287

4,297,300 7,082,050

1 , 519, 337 48,825

EXPENDITURES INCLUDE CARRYOVERS FROM FISCAL YEAR 84-85
PLUS THOSE PROGRAMMED IN THE CAPITAL IMPROVEMTNTS

PROGRAM (CIP). INCLUDED IN FISCAL YEARS 85-86 THROUGH 87-88
ARE THE FOLLOWING:

MAINTENANCE FACILITY
84.85 CARRYOVERS
OR-90-X012 GRANT
REPLACE 4OO'S
DOWNTOl^lN SHUTTLI
MAJOR BUS STOPS

BUS STOP IMPROVEMENTS

AUTO PASS COUNTERS
OTHER

TOTAL

TOTAL

9, 600 , ooo
580,411
199 , 100
787,500
300, 000
160 ,000
205, 500
60,000

266,350

12,158,861
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Public notice was given to fhe
Regi ster-Guard for publication on
March 13. 1985.

March 19. 1986

LAilE TRANSIT DISTRICT

REGULAR BOARD I'IEETING

7:30 p.m. McNutt Room,
Eugene City Hall

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Brandt Calvert _ Eberly_ Nichols

Parducci_ Pusateri_ Smi th

III. INTRODUCTORY REI.IARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. E}IPLOYEE OF THE MONTH

VI. INFORMATIONAL PRESENTATION ON THE STATE OF OREGON'S BUDGET AND

PLANNING PR0CESS--Dennis H. l,loore, Administrator, State Publ ic
Transit Di vi si on

VII. ITEI4S FOR ACTION AT THIS }IEETING

A. Approval of Mi nutes

B. Fare Recommendat i on

l. Staff Introducti on

2. 0pening of Publ ic Hearing by Board President



^. Agenda
Page 2

3, Publ ic Test imony

4. Closure of Public Hearing

5. Board Di scuss i on

C. Amended Grant Application for Federal Aid Urban Funds

l. Staff Introducti on

2, Opening of Public Hearing by Board President

3. Publ ic Test imony

4. Closure of Public Hearing

5. Board Di scussi on

D. Special Transportation Fund Advisory Committee Approval

VIII. ITEMS FOR INFORI4ATION AT THIS I'.IEETING

A. Current Activities

1. Staff Presentation on Bid Process

2. Distribution of Transit Development Program (TDP)

3. Amended Capital Improvements Plan (CIP)

4. Special Services Report

5. Letter from Governor regarding Board Attendance

6. APTA's l,lestern Education and Training Conference '86l
Absence of General l'lanager/Pos s i b1e Change in Date of
April Board Meeti ng

B. l'lonthly Fi nanci al Reporting

IX. ITEI..IS FOR ACTION/INFORI'IATION AT A FUTURE MEETING

A. Adoption of TransPl an

B, Special Transportation Fund Contract

C. First Budget Committee l'leeting



Agend a
Page 3

"i2"^
'e-i4a^g^'<./" 

"t*^."%%
,,

D. Transit Development program (TDp) Adoption

E. Section 5 Reprogrammed Money

ADJ0URNI4ENT (to April 23)

bdagenda.jhs



AGENOA NOTES

Page No.

v. EI'IPL0YEE 0F THE il0l{TH: The ]'larch Employee of the Month, Clint
Boss, will be present at the neeting to receive his check and
certificate and to be introduced to the Board.

ITEI'IS FOR ACTIOI{ AT THIS I,IEETING

Aoorova'l of ilinutes: The minutes of the February 19, 1986
regular meeting are included in the agenda packet for Board
review and approval .

Fare Recommendation: 22

1. Staff Presentati on

Issue Presented: Should the Board approve: (I)
a change in the fare policy which outl ines when
changes in the fare structure can be implemented;
(2) an increase in the Day Pass price from $1.25
to $1.50 on September I, 1985; (3) an increase in
the cash fare from 50 cents to 65 cents on
June 14, 1987; and (4) offering free service on
the Downtown Shuttle if merchant subsidy can be
obtained?

Backqround: Cash fares were last increased in
September 1985, from 55 cents to 50 cents. An
increase i n the cash fare i s proposed for
June 14, 1987, with increases in the costs for
passes and tokens proposed for September l, 1987.
Experience has shown that patrons react less
negatively to fare increases when the prices of
passes and tokens are raised at different times
than cash fares. Also being proposed, for action
at a later neeting, is a 25-cent increase in the
price of Day Passes, effective September l, 1986.

Included in the agenda packet is a memo whjch
discusses each recommendation, its history, and
its impact on rjdershjp and revenues. Staff will
make an oral presentation at the meeting, and
will answer any questions the Board may have.

Staff Recommendation: That the Board approve the
following changes (as outl'ined in the staff memo
in the agenda packet: (1) a change in the fare
pol icy which outljnes when changes in the fare

VII.

A.

o.

a.

D.



Agenda Note s
March 19, 1986
Page 2

Paqe No.

structure can be implemented; (2) an increasethe cash fare from 60 cents- io 65 cents
June 14, 1987; and (3) offering free serv.ice
the Downtown Shuttle if merchant subsidy can
obtai ned.

d. Resul ts of Recomnended Acti on: Staff wi I Ipublicize and implement the Board,s decision.

2. 0pening of Public Hearing by Board President

3. Publ ic Testi mony

4. Closure of Public Hearing

5. Board Di scussi on

Anended Grant Aoplication for Federal Aid Urban Funds:

l. Staff Introduct ion

a. ISSgC___PrcSglCd: Should the Board approve a
budget amendment to the original Federal Aid
Urban (FAU) project appl ication for funds to
construct the Parkway Transit Station at 29th and
Amazon Parkway?

b. Backqround: A transit station at Zgth and Amazon
Parkway has been proposed and designed to meet
the needs of patrons transferring between routes
serving Southeast and Southwest Eugene. The area
at 30th and Hilyard is now the third most heavily
used transfer site, behind the Eugene l.lal I and
Springfield Transit Stations, for numbers of
patrons transferring between buses. In order to
avoid circuitous routing of buses on neighborhood
streets and hazardous crossings of 30th Avenue by
buses, and to al I ow for safe and orotected
transfers between buses, staff proposed the
building of a transfer facil ity at Zgth and
Amazon Parkway.

Included in the agenda packet js a staff memo
which explains the work done so far toward
planning and designing the station, and changes
made due to involvement of the Oregon Stite
Highway Division and to changing goals for the
station. The memo also explains the reasons for

ln
on
on
be

29



Agenda Notes
March 19, 1986
Page 3

Paqe No.

the increases in anticipated costs for the
stat i on .

c. ltqff, Recommpnda,tion: That the Board approve abudget amendnent to the original feAiTat- niJ
Urban project appl ication in -an 

anount not to
exceed 9154,000, for a total project cost of
$320,000, including an additionai Olstricf-Jare
of 918,249, and a iotal share of $37,920.

d. 8eslrlts of Recommended Action: Lrhen bids for thePIIlway S-tation are openc., tlarch 27, staiiwill notify the Oreor'- {ay Division ifthe low bid i" vithin budqet.
Oregon Sr', -<1\\G r{ill then exeiute
the ' ...,, $LLt-'^' 5 ,, o id.

-. B0\ry Pag" -

D. Soecial rrar t^Yrrsl8@:
u)t -

Issue. Preselrted: Sh-ould. -the Board approve a proposedstructure for the Special Transportii.ion Fund iaiiiAdvisory Commi ttee?

Backqrognd: In January, 19g6, the Board approved a staffproposal that the management of Lane Cddnty,s SpecialTransportation Fund reven-ues be handled by the Lane Cbuncilof Government.s..(l--COc). The STF is revenie suppliea io iiOr,0 De used within Lane County for the provisidn of trans_portation services for the elderly and handicapped.

Included in the agenda packet is a staff memo whichdiscusses the structure arid s-taffing of the STi-Advi;;;;
Commi ttee, whi ch i s a requi red c-omponent of the ST"Fprocess. Also included is a chart whicir shows the proposedstructure of the STF Advisory Committee.

Staff. Recommgndition: f.h 1t t_fe Board approve the proposedstructure of the ,!necial .Transportat'ibn Fund hdvi;;;t
Committee,. as detaili-,d in the ajenda pa-k.t, and direcistaff to develop proposals for Com-mi ttee' rnembeistri p-. 

- ---

J1

Resul ts of Recommended Action: Staff will contact various
agenci es
Advi sory
present

to receive norninations for menbership on ttre iff
Committee. Staff will evaluate those'nominees indthe proposed STF membership to the Board ior

approval ,
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VIII. ITE}IS FOR INFOR}IATION AT THIS }IEETING

A. Current Acti vi ti es

t. Staff Presentation on Driver Bid Process: An oral
presentation on the driver bid process will be made at
the meeting by Stefano Viggiano, Planning Adrninistra-
tor, and Bob Hunt, Transportation Supervisor.
Included will be discussion of the run-cutting process
and the driver sign-up and equipment sign-out
processes.

Paqe No.

2. Distribution of Transit Develor
the meeting, staff will distri
FY 85-86 TDP and explain it'
resource document. It is ar
format. the TDP will be e
each fi scal year.

9rooram (TDP): At
,'i nal copies of the

,ents and uses as a
rted that, in its new
used and updated for

3. Amended Capita] Improver 5o6 Plan (CIP): A Capital
@.Fe1ear l9d6-87 was appi^oved
at the Fef .^""C 

{.,qxd?i ng. At that time, the
Board also LTD nnn^^ ^= 

-'^nded CIP which detajled
major anti O3l6iX[I o-Q-rorr.rn -h the year 2006.
I ncl uded i n tne --',"o 

-d rslo'"r" neet i ng i s
a rev i sed C I P, on .o-31- ' i ncl us i on
of ten addi ti onal 5 r',\ i n FY u> - ng the CI P
i n conformanco w, . - oie TransPl an. rrrg Bo-ard wi 1l
continue to review a'rd approve Capital Improvements
Plans for each fiscal year before the budget process
each spri ng.

4, Special Services Report: As a result of recent Board
discussion about special services requested by persons
and agencies in the community, a l'ist of requests
received (approved and denied) is being included in
the agenda packet each month.

Incl uded in agenda packet is a letter

37

5.

Governor Atiyeh
requi rements for

regarding 0regon
State boards and

'I aw and attendance
commi ssi ons.

be attendi ng
April 12-16.

eetino: Phyll is, Tim, and I
the APTA l,estern Conference

ark will a
in San Jose

The regular April Board meeting is
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III. ITEitS FoR ACTIoN/INFoRIiATION AT A FUTURE iiEETING

Paqe No.

scheduied for Wednesday, April 16. For that reason,staff suggest that the Boaid members discuss possibl6
alternative rneeting dates. Budget Committee meetings
are scheduled fof April S and- eS. 

- 
A- snort Board

meeting chould be held before the Budqet Committee
meeting on_ April 23, or the meeting could be de1 ayed
unti 1 April 30.

l'lonthly Financial Reporting: Included in the agenda packet
are financial statements for February, 19g6:

1. Compari son of Budgeted and Actual Revenues ano
Expendi tures

a. General Fund
b. Capital Projects Fund
c. Ri sk Management Fund

2. Comparison of Year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund)

40
4'1.

42

43

A.

B.

D.

4doolion of TransPlan: The Transplan is now scheduled forfinal adoption in May, 1986.

lpecia,l Iranspor_tatign Fund Contract: In Apri1, staff willbe bri-nging a formal procedure for the allocation of thespecrat transportation Fund to the Board for revjew and
approval .

First Budqet Committee lleetino: The first Budqet Committee
meeting is scheduled to be held on Hednesday, Ipril 9.

JTs+tr+!. Peve=lopmgnt Prgora$ (TDp) Adoption: The TDp, theurstrict_'s p.lanning and reference document, is scheduled tobe completed for Board review at a meeting jn the near
future .

Section 5 Reprogranmed l'loney: In the next two or three
months, the District will need to establ ish its priorities
for.applying for approximately 973,000 in Section'5 capitai
funds.

E.

x. ADJOURtll'lEllT (to Apri 1 23, 1986)
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HINUTES OF DIRECTORS MEETING

LANE TMNSIT DISTRICT

REGULAR MEETING

Wednesday, February 19, 1986

Pursuant to notice given to The Regi ster-Guard foy publicailon on
fgbrygry 13, 1986 and dislributed to perions on the mai]ing list oi theDistrict, a meeting of the Board of Diiectors of the Lane Trinsit District
was held at 7:30 p"m. on February 19, 1986 in the Eugene City Hall.

Present: Janet Calvert, Presldent, presiding
Larry Parducci , Secretary
Gus Pusateri
Rich Smith
Phyl l is Loobey, General Manager
Jo Su11ivan, Recording Secretary

Absent: Peter Brandt, Treasurer
Janice Eberly
Joyce Ni chols

. II{TRODUCTORY=EFHARKS=PY qgARD= ?RESIDENT: _After cailing the meetingto ord€r and ca1 ling ro11, Ms. Calvert compl imented the -staff for a"terrific" awards. banquet. the previous Saturday. She said she thought
everyone in attendance had a good time, and that it was a nice event ior
the empl oyees

, EIPL:OJEE;0F THE lil0ttTH: Ms. Ca'tvert stated that one of the fun things
done at the. banquet was having all the Employees of the llonth for 1955
come forward to be recognized, -as welI as the 

-naming of the l9g5 Employee
of. the Year,.Arl ine Link, a bus operator. Carying -on that traditioh,-she
introdu.ced..the-.February, 1986 Employee of the Mdnth, Jim Loughlin,' who
works in the Maintenance division as Parts Keeper. Mr. Loughlin has al2-year no-time-loss-accident safety record, anf is looking-forward toretiring ir- October- of this year. lJhen asked, l,lr. Loughlin slated that he
gl9 hi:.wife.are planning to -trav€l and spend some time taking life easyafter his retirement. lls. Calvert. presented him with his letler, check,
and certificate, and congratulated him on behalf of the Board.

. IN,IRODUCTI9N qF NEl| : }ls. Loobey introduced l4icki Kaplan,
who h.ad recently been .hired.temporaril.y-as I Transit planner to'trJii
Planning with some_ of the workload so stlfano viggiano can have tlme'forhis new responsibilities as facilities project manager.

- APPBqVAL..gE IIINUIES: Dr. Smith moved that the ninutes of the
January 15, 1986 reguiar me€tjng and the January ZZ, 1996 adjourneo
meeting be approved as distributed. After seconding Uy ilr. pusateii, the
motion passed by unanimous vote.

LTD BOARO MEETING
03/19/86 Page 9
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CAPITAT Il'IPR0VE}IENTS PR0GRAI{ LQtP),:-- -l4ark fargbory-' Director of
Rdmin IP is the kick-off point. for the
Aeveiopment of the budgit which begins on July l'.118^6' The CIP',he said'
iiiii-'inlticipated major purchasei for the. next 20 years, sucl as bus

repiicement ahd fleet- expinsion, but the discussion that evening would
fotus on the next fiscal year. After approving a Capital Improvements
proqram. the Board will a'lio have to assess the individual capital needs

wtrei th6 District makes application for federal funds.

lilr. Pangborn exp'lained that 80-percent of capital purchases ,are paid
for with fed-eral funds" If those firnds are cut to a lower level or cut
out lorplet"ly, the gistrict,s entire capital repl acements program would
have to be reworked.

llr. Pangborn then listed the categori.es in next -year's CIP' and

talked in m-ore detail about the indivjdual items being requested.
inciuJea in'ihe needs for computer hardware and software are maintenance
of oroqrams for the mini computer, used mostly by Maintenance.and Finance;
iotlwiie updates for the midro computer network - such as word processing'
and Lotus;' three p.c"'s with tables (one- -for Finance and tu'o for gpera-

iionJi; -i'iA 
Juppoit for the network itself. Mr. P_angborn st-ated .that it

ii-lipLci"a {tiit wittrin the next two.years the District will have to
reolade its Xerox machine--the Distriat's needs wi'll be assessed if
ia[;;;i runos ire available at that time. Staff would plan to- purchase a
coov machine which can be incorporated into the new fqc-iljty' . llr'
paiiUoin also mentioned the parts siorage bins, which can hold 40 punds of
oarls in each drawer and tdke less space than the current parts storage
iysiem. ihis equipment is being revi-ewed to see if it can also meet the
D-istrict,s preseht'needs and be-moved to the new facility. -l,lr. Parducci
isked about'a tire grooving machine. Tim Da-llas-, Di rect_or- of gperatlons,
.io-iiin.O itrit it ailows tie District to get a'second life'out of each

iiie-iftlr the original tread wears off. He said it.would probably cost
more to ship the ti-res back and forth to have it done by someone else than
tt vlould to have the equiprnent in-house. llr. Pusateri wondered how often
bus wisher brushes havd to be replaced, noting that it is only scheduled
to ourchase them once in twenty years. llr. Dallas said jt ls anticipated
that tt will have to be done 

-moie often, possibly as often as every two
years, and was included in miscel'laneous unspecified. ltems. . Staff are
i,resenttv tryinq to wash the buses every night, but the freezlng ueather
was causlng proSlems with this schedule, since the District presently uses
an outjiae- 'bus washer. Hr. Dallas expressed the hope that the new

iiciilty wouid incluae an inside bus washer, to eliminate the problem of
dirty buses in cold weather.

ilr. Pangborn also mentioned the capital line ltem for passenger
boardinq imor-ovements, including shelters at high-use areas, for which LTD

trai soe'nt ioproximat6lv $50,000 in each of the last three years,; bike
iacks, so pit'rons don'i chain their bikes to neighborhood trees, fences,
eic.;'and itO,OOO to begin to look at Valley River Center, to look-for a

soluiion to tlie present -practice of having to drive the buses all the way

around the shopping centlr. Staff are beginning to work with VRC nanage-



nent-in an attempt to find a better solution and avoid being caught intraffic. l,lr. pusateri wondered if the she'lter at l3th ano kiniiio wasstil l on hold. frrr. pangborn 
-repl ied that money nia ueen sif aiiu-Jl'no isprgsently available, and staff'are hoping thai_ th-e universiw oT 6."gonyitl P. ready for construction this sunm-er. stefano vigglin"o,-'prinningAdministrator, added that he t'ld 1..! the day before *itt'' ir'ciblijti.i i, .noan estimate for the new project will be deviloped. itre uo-tii'ii.iir,i, orwhat they- would |ike t_o-see rn the new sheltdr, to oetfJr compii,i.ni tnedesign -of.the new chi-lds buildlng being uuitt'on ttre same-idrner." rnecost of the new shelter is noie tha; District staff naa orijinaiiyanticipated, so they will be negoilating to see if tne uo cin pav'iie'cost

di fferent i aI

- In discussing costs for vehicles and _accessories, l4r. pangborn
explained that the District has approximatetv--U-oraei uutls'in itsreserve fleet; these buses are not'iift_equipled, and ueca-uiJ-or"ineirage' they haven't been used_ in regular servicb. ite Jiia tne oisiriit isvery close -to capacity o.n t\e sysiem, and in.the eveni or-iur[h."'iip.n-sion, the fleet wourd ars-o have to 6e expandeJ. sialf are-tropini'tt.tthey will be able to use Section 18 money'rrom tie aa;i;;b;;;n,'wnicnis available for rural service, such ai.:unciion- cltv,- rim#i,"'i,ik.n.i.
liylr,,9t.: Purciasing new bus-es especia|lv ror ru"ai't.ru-ii.-ioiiiii'r...
more_ crry Duses to be used for city service. This would also eliminate
compl ai nts. 

. 
fro.m patrons Fho ride on! or two hours on rural routes'on ,.present city buses that the buses are. very uncomfortaut e ror Juctr"r6rigtrips.. A.supervisors' replacenent van ls alio .inc l udeJ 

-in -ttre -c 

t-p- 
-uecause

approximately 70'000 or 80,000 miles are put on the DistricliJ'riJt olseven cars. each year. One Transpo-rtation cir is replaced...t-yeai;-iteir^
highest. nileage car is passed 'along to Administrition, lnd'iJriiirtr._tion's highest rnileage cai is then soid.

Also inc'luded was funding -for a- downtown shutile bus, for the presentSth street,. downtown,.and. U-niversity of Oregon route. purittisi'ol aspecial vehicle for this shutile rouie wou'ld 5e t_imitli to'o'itiei-iiires,which often have a novelty_vehicle ror ttreirliriull"'roitel,-i6-!nii,i"ug.retail traffic and cornrnertial movement in the downtorn'ii.i.' ll..-pinioornmentioned that at one of the- strat_egic planning ieisioni,- ilre'so;rJ naoasked staff to look into obtaining 'rdcar 'shiie iloney trom ioiii rnerciantsfor the downtown shuttle, and statld ttrlt ltriJwouidui-pii"iu.i. "'-'-"

. .In discussing the $3 million inc'luded as one-third the cost of a newmaintenance/administrative facility, 1,11. pusateri wonoeria 
-li -ieierat

funds for the new facilitv were bei-ni oeririea,-iir. ii,;t;; ror *,rle uobuildings. . I1r. Pangborn replied that the Giversity "of-Oi.son .nj rrOhave separate fundinq sourcei, but cuts in the federai uuqglt;L ciusingthe delavs in fundins-. sarem'Transrf 
-r'!r- 

ili-rt 16r-'a-irew-iiiiriiv irl tn.construction documents ready, and..app1 ied for a capitat giini i'-y".,before LTD did, but has. be-en waiting'to hear about'fundin"jlince iart
l?I!l:, Mr. Pangborn stated that ttre toney, aedicated one-cen't pei-qartonreoerat gas tax .revenue, is available on a nationat level , Uui tne

MINUTES, LTD B0ARD 0F DIRECTORS I,,|EETING, February 19, 1986 Page 3
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national Urban Mass Transportation Administration (UMTA) has chosen not to
allocate it, and it continues to accumulate'

l,loTloNHr.ParduccimovedthattheBoardrecomnendapprovaloftheCapital
Improvementi p"og"ir -[o be incorpo-rated i1 the budget which will be

pilsenteA to the iudget Comnittee" llr. Pusateri seconded, and the motion

VSTE cari ed bY unani mous vote.

FISCAT YEAR 1986-87.G0ALS: _ l4s. Loobey called.the.Board's attention
to p@nda packet., 

-and. said tlrat_.the draft goals
weri 6eing Urougttt before th6 Board at that time in order to lncorporate
thern into tfrl-Uuliset-'naiing process and staff action plans for next fiscal
ilii.' ilaii, itJsiia, ha?'made a concerted effort to include objectives
which have 

'rireiiJriUte'components. The flrst flve goals. were brought
iorwara from itre tiit two years, and the last two are new this year.- She

stated that'th; q;;i; are riot'li'sted in any priority order because al'l are
important to the-Oistrict and are inextricably tied together'

lls" Calvert mentioned that the District had a 6 percent increase in
ridership this year, and Dr-. Smtth -thought the farebox revenues t{ere

coming 'in -"trigttii- it'a; before. . in . iesponse to . a 
-q-uestio!^-Il9TMr.Pisateri,-l4r.Viggianoestimatedthatthefareincreasegenerated

ibout $40,000 in addifilnal revenues this year. .Revenues this. year are up

;b;ri '8.i p"r.dirt; -.pproiimately 6 percerit of that is due to increased
ridership, 'and 3 percbht due to the fare increase'

Dr. Smith also asked about the State in-l leu-of payroll tax moneys'

which are cbinins 1n rnore slowly than last year' Mr'. Pangborn said this
income was-iiiiili fii"ti well, -but the Distiict would lose approximately
S60,000 of what was anticipated in this category'

Dr.Snithaskedifthefarebox-to-operating-cost.ratio(FTo)had
alwayi been"iii.tl"w, and if a .5.percent increase was.a-higlr enough goal .

lls. ioobey r.piieO ihat the ratib had consistently been -in that range'
increasiqi one-i" iwo points in the last five years- -She.also stated that
a .s perc-eni'lnC"eitl'was a lar^ge- lncrease. ils. Calvert added that when

itre Oistrici iiii"O fa"es from $-.35 to $.65, rldership became a'lmost non-

iiitteni roi-ivitrile. Dr. smith said he was concerned_about trying.to
increase itte 

- i.reUox-io-operating-cost ratio onJV .5-percent'- while
poitiUtv inlreasing the payioll tai.to respond.to the articipated loss.of
?edera'l- funas.-- r'ir-. iusitrirl said the Disirict was 'between a rock and a

rriio prace,;-iini" in!"..sing_ fares too much causes a lo_ss of ridership.
Oi. Si,rltfr iaiO trl would realiy ltke to see the Board hold the'line on a

p.Vroii i.i-in."""t., rqth91 tian put-t-ing this at thg to1 of the list for
iAiitlnat reu"nue, arid decide on a'diffeient revenue source for the needed

iunaing. i;-'lrJ ilso conc"rned that the businesses don't have a big
enough-say,-' ln- the-voting. population, on what hapgens.in the tax issue.
lls. talvert 

'Jaid'-she 
unieritood hi! concerns,. but. that the business

conmunity nas-ln- equit voice to that of the_ ridership before the Board.

if'. if,ouiln[-itrat ttri-Uuslness community should voice.an_y concerns lt has'
and have ai iJil"d ,oi"" in what the Bdard does on this issue. l'ls. Loobey
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added, that,,just.because thls objective is listed first, lt does notrorecrose other options, and ls not 'l isted ln any priority fashion. staffwould not know unill rater.rn the year hor muili tiiowttt ittdre nio'mln tn
!fe. payr.oll tax base, brt the payr6ll tix revenuis rria ioirl-r'i-E pii."nthisher during the first_ quarrdr-of tnii riii-ii- ieir-tii'n-tirev ,ii-,i t.first quarter of Fy 84-85.'

^,^^ T:t Loobey.stated that, whlle the FTO is an important measure for theulsrrlcr, any.change In that elther has to be done-on the operattns side,t0 reduce costs, or, to-make a slgnlflcant change, to ao-iolirettiin-q-withfarebox revenue. lrhen fares are -incrllJii lbd'-trigtl iiltn--iridiiliip i,lost, .which leads to lowered-productivltfr, ttre-cutttig'of routeil-e-ti.', ora traditional ntransrt spiral_.' r_s. Loo-b6y itated thit ttreri ii6 i-iit or
T:.t^::lt_,lh1t_ al- vlfl important for the di strt ct ; system 

-proau*r viiv r san exampre of one measure .wh_ich ls of equal slgnlficance'to fareboi'-to-operat_lng cost. She stated also that LTD,s FT0,-at i6';ies;ni-iiiii, r,
lryr.1r for svstems and pop.ulations the size oi r-ro. ii-li-D-we-"e-'in ayery oense urban core, with h.igher parking and car storage costs, theridershi p and farebox-to-operafi n-g-cos[ riti6 woulo-ol hi;,i;i: -----'

_. . Is: Loobey stated tiat.lhe-FTO goal would certainly .drlve. theDistrlct as lt prepare-s for the futurel in terms or wnli itrouio"u-e coneabout service' costs' fares and/or payroir taxes, or ottrer nealuiis.- '

lls. calvert wonderid rf the .5 percent rncrease rn the farebox-to-operating-cost ratio represented a 'speciflc increase tn -rirei--- 
ur.visgiano rep_lied that ri, wourd prob.abiy !g-qqiiii- to-auout'i'ip....nt

increase in farebox as opposed to'cost, io ia.l iercent is about i lei.ienthigher than,l7.9. stafi'are anticipaitng ic iercent increasi in-rioer-ship' with fares keeping- pace 
',rth thliiiion,-so. thrs 18.4 percent figureassunes that costs and fares wiil increase 5y ttri iine-ilofii-il; ;ile"-shlp wtll increase about 3 percent_. ttr. 

-puJateri 
comnenild lrriT ii'il,eprice of gasoline decreases,-he couldn't feel very posiilve abouflnireas-ing fares.

llr. .Pangborn stated that next month the Board rlll consrder a staffreconmendation re.gardtng fares for 1986-82. nt-ttraf iime;"ii;;; irr-.i u.more dlscussion about whether or not to ratse rarei, whti.ke6i;; in'i,inathat. the. whole lmpetus is_.to .put more-leopie on the buses which arerunning down the streets. The discussion irill tnctude ln-iniiviiJii u,.impact of.increasing fares at drfferent ttmes (wirii riroi"oi"inirii.l, .r.discouraging to ridershlp, etc.), in order to riaintain pioOuciiviiy.--
Dr. Smith wanted to. know the percentages of riders who pay cash oruse other fare pavment options... ilr.'pangboi-n-ltated iliai i6bufEo ii-ri.ntpay cash' and_5_0 percent.us.e tokens and-passeJ. xe aaoea-irrii irre'goira_adopted Fare poricv, which had been disiuiila ii,a iaopiii-o.ii".-ii".-iiliu,

became a Board.membe_r., ouilines.the system tor tniieasind-firii. -"0n"
conponent of the poltcv is that cash'fares and"'ioi.niliaiii-i.,ot o.increased at the sime time, in order io attow patrons to'iliil[ bel*..n

LTD BOARD MEETING
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them if they perceive a greater benefit o-r savings by .doing so' Mr'

i.ngh;n iait fiJwouto send-a copy of the policv to Dr' Smith'

Dr.Smiththenwonderedifadvertisingonthebusesr,asa.large
rou"."- of 

-income. 
l,ts.-iooUey replied that LTD is under contract with an

iAul.iiiing igency for ttril-"t.t,ii.". LTg does not set the rates, and

".i.ii.i i sei f6e with escalating amounts over a three_-year- contract.
ini-iazlooo 

".venue 
tiom tnis sourie is important to the District' but isj.';'!ii';;t di it'"'i+ll miition in total' revenues' llr' Berseron added

that larqer systems can demand higher rates for advertising, but LTD has a

iiiitv-si"ong advertising program-and contract for its size'

Dr. Smith also wondered about the $l .39 cost.per..trip per person.

11r. pii.tilorii ;;pii;d fhat trips per year.are. compared with operating costs
li find the cdst p.r t"ip.' tie siia tha.t prbductivity.is..the_.ke.r to
i;n.ri;l ltre iost'per lrip. ,Dr. _Srnith..theh stated that the District
iniuii 'r,oifi uery ndrA on dhe TransPlan this year, to be sure that. more

iiiii! ';|iii.r 6,ir.; n. .rso'1rii,g'til init, beciuse of the anticipate-d loss
6i-?l,i.tii'ii,ndi, th" oiliiiii wii eoin6 to. have to squeeze.nickels and

;i#; f.; piii.i tfrli fiiven't been s-queeied before, and that-the business

iiiiirritv ii noi-going to want to be taxed any higher. lts. calvert noted

that the business.o*unity-is tiiii witiing [o piy.extra for parklng, so

the District should be presenting an equally attractive poslf,lon'

InresponsetoaquestionabouthowmuchtheDistrictisworking.with
the lolal birsiness p"orji., l4r. Pangborn replied that Andy Vop,o3a.,,.!ltslomer

nlji.ii.ni t'tinaser, 'st<jlan'o riiggi.;o' and.he.were workins !i!h-lYtl-ltink
on the downtown core rninigemirit isiue, to try to coordinate all transit
downtown. lts. Loouey"-h;;-[,f;; ti'.eiing with-city_Ma.nagir llike Gleason,

iiliiniiig Oirector Susin ili.ai, na Elaii'e Stewart of the Downtown Develop-

ili il;"a: Dr. Smith ast.,i "ttit 
the Board could do,.to.whi-ch. lls' Loobev

ripir!i-u'it ine eoara-;;mueii-touta be talkins Yi!!. lft.,9i!v's pollcv
*i[irl. She said it was-ippropriate for her, a! Ge_neral_M.anager, to be

t;iii;i witn tn! city Manag#, dut the Board has a role, if it chooses, in
i;j'iiil witt ttte mavor,-ciiv Councillors, a1d cg.untv--!9mni11i9111s,- some

oi'ltreie finOs of discrissiois have been held in the past' but ttlts process

ii riii aone in a systi-m-Jf iistion. Ms. Loobey. iaid that l,t rnight be

pitil-UfJlfr-.t tfr" So."d rouia wint to have one or two Board members act as

iiiiion-ri}, {ne lrea;s policy makers, because decisions being made by

them do affect transit.

Dr. Smith voiced his opinion for the record that,' although he did not

now If it-*ii ieifitti., ih. goal to increase the farebox-to-operating-
iliii 'i..ii"---!r'ouio -u.'i -tittle hisher than _.5 percent; possiblv
liS-p.r.-.nt. He ttrougtrt that this wouli be. more of an incentive to make

iiri'ot'frJ-Soal s happ6n. Mr. Pangborn. reiterated the three options to
iili"..riris itJ i.".6,ir-to-operating--6sst ratio: (l) increasing.productiv-
itvi-izj'leeping a stealy riaerit'ip while cutting-oierating,costs; ,tld (9)
in".i"ilinS iare-s and t'"iri-ri-i. 16se .fewer. pationi than the revenue the

inireise -in fares wouid'br-ing in. He said'that, if-the..Board wished,

i[iff couta return to ihe Boar-d with options to accomplish this lncrease'



MOTION

VOTE

I'l0TI0N

VOTE

Dr. Smith then moved that the objective for the goar to rncreaserevenues from farebox and other sourcei be amended io-reiO, 
- 
"inir..r.farebox-to-gperating-cost 

-r^atio (fto) rrom-itrd current rate o? ti.g per-
::l! t" 18.6.{rather.than_18.4) pbrcent, excrusive or i seivlce'ini:rlaie."
lll:l ^s9co.n.ding. 

by titr..pusateri, the nrotion caffted 3 to l, with 
-Ms.

:lLy:rt voting in opposition and parducci, pusateri, and Srnith voi,ing intavor.

Itlr. Parducci moved that.the Bo-ard accept the Fiscar year t9g6-g7goals and obJectives, as amended. After secoriding,-the-rJildn i.r"ilo 6yunaninous vote.
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Sal ary tee, composed o Nichols, Ms. Calvert, Dr. Smlth,
I: t 1." q i':.rii itirr i-re-.o",,i'*iii1 

";' 
-d;;d 

i ;; ffi ;;; ;#iir;' :.i'j;i:;for Fiscal Year r986-87. Mr. pusateri co-mrnentei tftt ha-Lil'6..i'ln-'tr,,.
::*fTiil.-g ll:! l:ltt anj gn.evatuation of the ;dmi;iri"aiiu-" iar."vschedule had been discus.sed, but not ippiovea. ue wonaerea-ii-ir,i-i6ii
[::-llj:'v::li1,lgggprenaati6n .was ilrg_ii'nre-is-ia'tld'.". -'0rvIa 

HiriiIon,
l:::.1?:]- Adlili r l1lt gk s.!l!e{ r,!at I z, ooo 

. 
rr aa' uein" 

"eir,lesi"i- 
;.;-;' ;; ili

l_,.:!^,V-"1t, and 910,0-00 .was being ieiuesteO- this yeii. -- p;;i ;i;'.
lglifioqar, monev.would be used io tr'ave the Dist;iclts acJu.ries rnPorErand t00k at the r€tirement plan and deferred compensation plan, inorder to tie together the adninisdrative processei-r*'foi'tr p"bl;.";:"'

Dr. Smith, as chair- of re subcommittee, sumnarized the recommenda-tion bv.stating.that it-incruded a general adjustment or s periini, ;hicnis consistent with the consumer priie lndex-u'rban ior portfano,'i,ia"wrilr
$1! !fe-barsainirs unit emprovees receiveJ. nn aaaiti-onai'iall.iliini orz percenr vras- be-rng recommended 

- 
f_or grades nine through 13, in order towork toward closing the s.ubstantial ga.-p that exists betieen tro;'i ibrlntr-trative salaries ind those in co'mjariule positions in -simirir-iizeo

transit properties and locat units of governmerit. iinattv, tri'lii[!ol tnePersonnet Administrator -was. asking lor iio,ooo i;- tiij '6i oii,i'ilr .reevaluation of the administrativi classtficition systern, i--ionniiizeosalary review, and reevaruation of ttre aunrnistra{ive lreneiit priiiti.
Dr. smith stated that. he felt pretty strongly about wanilng to have

llejlegv:'luajlo.n:-!91.t and he wanrei the'Board'to make it a aefi-niie ioarro oo s0. He wasn't sure. if-it would cost $10,000, but he thought slaffcould. get _a. nore rearistic fJ9u1e for aoara ippr6vii. "n.-'t-r,o'.rsjif 'th.
9!tlrict rnight be overpaving.thd rower range of idministrative iieiilnnelssararres' and wondered ,if the higher. ends- .of- the. administrai,lve scale,
llj:! i: consistently. s_hown to be- underpaid, tral ueen lii;i;-;;rniimi-
oareo aDour 

-g-etti ng their own raises without raising the 'lower end of thescale' as well. He said he was not comfortable wittiwhat gridls-l-th"ougt4 were.be.ing pa.id, and that the District_may not ue itipoiiing-in 
"i.i ityto what the market conditions are and could 

-be 
savrng noney.

_ Dr. Smith also stated that he wasn,t sure that
leave this kind of evaluailon in the hands of'a staff

the District should
member who may have

LTD BOARD MEETING
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conflicts of interest. He added that he saw no evidence of .any problems

i""ifi-ilti. Uu{ ttrat an'outiide consultant had not been used in the last
iioil-rliii, ana ii was time for that to happen again. He said that, when

stiff ire doing contract negotiations with contract employees' tiey.nave
ii-'iutila. -idE".v;i 

trelp, 
-but there may be a potential conflict, of

int...rl in t-hat 
-what 

th'e'bargaining unii receives will be expe-cted by

iii,iiniii""iiue ltaft, a! well.- Fof this reason, he.was uncomfortable
il;;i'd;fiding- tot.ity on staf-f to tel.l. the Board what.was right and

,i6rg nith fte-system, ind wanted an outside consultant to do it'

Dr. Smith went on to say that grades I through 5 received-a 34 per'
cent Jnireiie in tne last five yeais, and grades 6 tho-ugh 8 received
io"i"ril-nt.--ourins thii- time, t-he CPi-U, pdrtland was 34 perc.e.nt' and

fii.'iriiii--r.t- no[- ceitain that Lane Cointy even reflected the same

ilnAiiioiit li-tttJ por{land area. He though ttrat pos_sibly_ the District was

;;;il;iiil itre peopte at the lower end of the scale, although he under-
ii"ih i6ii the Oisirict wanted to keep employees to avoid turnover, which

iili-.6iii iioney. He wondered if thi! be'nefits for the lower end of the
icaie had to beis generous as those for the higher end.

l,tr. Parducci said that the Board had talked about the issue of an

outside consultant in the past, and that he had no problem with the
recommendati on,

Dr. Smith moved that the Board approve a general ad-justment of
3 oerient to the Administrative Salary Sdhedule; an additional adiustment
of'Z percent to grades 9 through 13 bn the Salary Schedu'le; and no more

itan ffO,OOO to c6mplete an in-dipth salary and classjfication study and a

reevaiuaiion of tlie administrative retirement benefits' s_everance_ pay

piin, ina deferred cornpensation program, After seconding by Mr. Pusateri'
the motion passed by unanimous vote.
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: Dr. Smith recommended that
t Committee. l4r. Strand ho'lds

an MBA in
aDDOInt ugnnrs 5[rano tro fne uuugeL LurrrrrrILrEt.
i'Finince and Real Estate llanagement from the Universlty of

LTD BOARD I,IEETING
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oreqon. and has been active in a number of communi ty development programs.
Or.'smittr said that llr. Strand works as an investment manager and has a

iense and knowlege about finances, and is willing to be on the Budget
Conmi ttee.

Dr. Smith moved that the Board accept the nomination of Dennls strand
to a fill a vacated three-year tenn on the District's Budget 

. 
commi ttee,

beginning immediately and eriding in January, 1987' Mr. Parducci seconded,
and the motion camied unanimously.

ITEIiIS FOR I NFORI,IAT I OI{ II ]TILLI,IEEIIilG :

Facilities Project Update: Stefano Viggiano,- Planning. Idministrator
and p@at the biggeit -activlty on the.project in
the lasi two months has been the completion of the en1ironmental assess-
mlnt. The Urban llass Transportatibn Administration (UllTA) would not

MOTION

VOTE

MOTION

VOTE

the



release papital funds. until the environmental assessment v,,as completed,
Ine resurts have now been sent to ul'lTA, and it is hoped that UMTA will befinished with its review by mid-l'tarch. Mr. viggiaho slalld ftrat tne"e
!!9I9 no surprises in the assessnent, and there -ihould be no reason for
UMTA to find fault with the results.

. Mr. Pangborn added that the environmenta'l assessment looks at local
and state rules and regulations and whether or not the District meetsthem, but there are al so federal standards that have to be met.
Mr- viggiano- said that UMTA has a series of guidelines which- have to ue
met, and that all necessa.ry.agenc_ies had been contacted and their respon-
ses were included in the technical report.

. .llr, -Viggiano stated that the other issue staff have been working onfor.the. facillties project has been the question of federal funding. -The
urstrrct has signed a contract with the architect, but staff have not
authorized the architect to. begin work because no federal money has yel
been authorized. Some pre-design work could be done uefore the'envlron-
mental assessment. i s 

-approved, but there has not been federai nroney to pavrbr that work. staff are hoping that some money will be authortzea in ih;next few weeks.

., Section 3 money is now in. increasing jeopardy, said Mr. Viggiano, and
rne, secEron I money may not be released until the District shows it is
making progress toward pri vati zat i on.

.. .Mr. -Viggiano informed the Board that there were two maJor issues
which, would be .coming.up. for-Board discussion: construction management,
and the extent to which the District wants to use value Engineering-on th6project- He thought a Facilities Subcornmittee meeting worild be h6ld near
the.-en-d- of lrlarch, and that an updated time line ind budget woutd beavailable at that time. The issdes for discussion at the 

- 
subconrmi ttee

meeting will be: at what levels decisions are made, and the time line of
decisions to be made.

_Prlvatization: Mr. Pangborn stated that there are new federa.l
regulations regarding privatization, the involvement of private providers
in-transit service, to which the District will need to adhere. Staff will
bring_ the -details of those regulations to the Board in March, and wi.l.lalso let the Board know what th1 District is now doins resardlni prlvati_zation. The Re_agan Administration is requiring priiatiiation- df other
agencies, a_s- well, as seen in the sale of tlie Bon-neville power Adminiitra_tion,. satellites, national parks concessions, etc., as part oi ineirposition that. private enterprise is more sensitive io mari<et condiiionsalg 9al provide more econonfcal service and make a profit. ltr, pinqUorn
alluded to the federal regulations for privatizati6n as an i;iaif doastrule,' because this is more often the case in areas with dense popuraiion.
There are a number of private providers running commuter roulei in tneeast, and sometimes public transit is in competition with private pro-
viders.

I,IINUTES, LTD B0ARD 0F DIRECT0RS MEETING, February 19, 1986 Page 9
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Hr. Panqborn explained how privatization appl ies to LTD' _and stated
that the feddral emphasis is on contract i ng- _out- cefta i n. parts ot transpor-
tition service or iaintenance. Some or all of the maintenance tunctrons
idiii'U.-ii6riO.a fV a private provider, for instance. Private.providers
ir"'io-if!i-6.-in.ii,A.O'in the'planning'process for the new facility' and

the 0istrict needs to start looking ioialiy for appropriate sources of
i nput .

lrlr. Panqborn stated that current and future section 9 funding wtl'l to
to*" dlo..."tepenO on the District's abiltty to meet the new criteria for
;;;;.iii;iio;.'-r-io has not vet received all of its Section 9 funds for
ii i;-y;;r, -ana witt not until ,a report.on the District's.privatization
uiiorii-fris- been sent to UMTA. At this time, the Di^s-tric^t.^has- not
iii.iriO'an' opeiational support, and has on'ly received $200'000 of the
total $l million in capital funds.

A major requirement is involvenent with metropolitan gJtUllS
organit.iiini tiqid;il, such as the Lane Council of Governments_(L-C0G)'
iitE-ll|tripotltin Arei'Transportation Committee .(MATC)' .and-.th-e TransPor-
iiiii'.-iiirring Committee (tpC). Anoth.er requirement is that the Board

;;;;i' ; i;fi;T poiiiy to 'insJre private particip-ation !l the-.plannins
iii[i.t-. 'iiiii fiti-lie designins a'policy,-for imolementation after Board

l;;;;;;i, to insure p."ii.iiitidn-oi privite aroviders in the conrmunitv,

t['.ir-"i 6,Connell, Dorsey Bus, Greyhound, and Trailways (alt]rough the.last
iwo are Drobably not 

-inier6sted- in pirticipating iq this. community),

iiii.iO c'ompaniel, and Special llobitity Services, which_is a private
.i.iiiiiiiiJ-ilO.i. -rn. bistrict needs-a way to provide for-input from

lnybne who'is providing publ ic transportation, whether for a fee or not.
Umln n.i even'suggest"ed'that a private provider sit on the Board of
Di rectors .

Someofthestepstobetakenintheprivatizationpfocess'are:
anatvsii-of ali new ani restructured service, with a cost/benefit analysis
#-;"r6;;ri;.;iinS; .oni"..ting out servl.ces and maintenance where feasible
iitli-il6-"niiyiii t'"s bien d-one; and the s.etting up..o.f.a disputlresolu-
iion-r.ct.niim'. Al'l of the above need to be done within the next six to
ii-roriifii. For l97l-78, the Distrlct night.be required to-subcontract a

set percentage of the budget; 5 _percent has been suggested tor.nexl year'
Uui iir. fina-l requ.irement- is' noi yet known. The 0istrict contracted out

iiio,ooo in maintenance last yeir, -for such.thing.s .as by1 ,painting'
shelter maintenance, body repair, upholstery work, radi.ator repalr' 9lass'
riia iiiq;r.ni. it'.ie fu-nctibns havb been shown to be done more.simply and

il- f.ii 
"ip.nse 

to the District outside the District. _ The. present
i,]U.i,nti".iing amounts to lo percent of the 0istrict's total maintenance
ffi;;i: anO iO percent of maintenance personnel . In services' LTD has

lo"iiiit.o oui $i27,000 per year in Dia'l -A-Ride, which amounts to 3'5 per-

eent of Transportat i on' s budget.

Two years ago, the District attempted to subcontract nonurban servlce
to CoUurri,--Uut iolt in arbitration i,rith the Union. In response .to a

iu.it-i- "f.or-0"- Smith, llr. Pangborn stated that the greatest resistance



to. pri.vati z,ati o.n will be frorn the union on a national level, because
subcontracting is seen as a direct threat to the strength or the union anothe livelihood of its members.

. --In listing ac_tion to be taken at this point, Mr. pangborn stated thatstaff would -develop a draft policy for 'LTD 
and the Lane Council of

Governments (L-coG), and that he and lr|r. viggiano would be meetinq withthe L-COG that week. Procedures for the involvement and review of plivate
providers would need tq bl. i.mp-le.mented, and_qi_ght-include an aivisory
contmittee to work with the District at the staff live1 , make presentations
to-the Board, etc. Another action will be to begin th6 revieir analysis of
maintenance and service functions to be subcontricted. This analysis will
be- required before money for the new facility will be releasld.- Theinitial-s!.!{v dong by Fleet Maintenance consuliants will be sent to theregional. UMTA office, to see if that is adequate or more analysls is
requ i red .

Ms. Calvert wondered about having a private provider on the Facili-ties Subcommittee, to meet the requirement'for that kind of involvemint inthe planning process. Mr. Pangboin replied that this miqht be a oossibi't -
I ty.' although the real problem would be who could fili such a'positionwithout representing his,/her own self-interest.

,--_ lfl. Pangborn c.losed. by.. saying. that the staff would bring rnorerntormatlon on this issue to the Board in llarch.

_ .fls. Loobey stated that she thought the Board should note that a1otor .tne requirements have more than Just their surface neaninq. Forinstance, .!yin9 up.the funds after the District,s grant afplici[ion nas
Deen submitted,. and having to go through the whole procesi aoain. Thelarger. lssue' she said, is whether or not the federal governmenl can telItransit districts how to sqend t-heir funds. If ili'e requirement forpri.vatization is based on the relation of federal funds io the total
budget, then LTD has more than met-the 5 percent requirement. 

-Xowevei, ifprivatization ls to be requ.ired for s p'e_rcent of'the total budgef,'ttre
-question is whether or not the federal government can tel'l -trinsit
districts how to speld locarly-raised fundi. naaitionittv, thi-Jiaft
regulatlons require LTD to satisfy the same levels of privati-zition as NewYorl('.Boston' etc., where the potential for subcontracting is rnuch higherthan in Lane County.

^. -chalter Islue: l1r. Pangborn informed the Board that staff are sti'r'lwaiting_to re_ceive.new federal regulations regarding ctraiters. privaiiza-
tion will affect charters direcily, and it ii expeited that rulei wii'i ue
Iplllll!.d I:I!^19." to. remove. qrlblic trans.it iompreteiy rrJm-proviainscnarters. charter service is defined as service which nioves pebple frofiPoint A to Point B with exclusive use of the bus. currint"iioerarregulations allow transit systems to operate charters within their servicedistricts. LTD is able fo provide'charter service to iuch-ft.crs' a.llcKenzie Bridge, and has a 

-fairly 
large charter service area. Alsorncruoeq in present regulations is a provision against unfair price
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competition, so that federal'ly -subsidized 
eouioment is not used to

;il!;;;i ;;iraie piovioerJ'ln6 oistrict,s ratds 'in le84-85 were s35. per

frirr.-iria'i. igeSIeO incieased to $40 per hour; both have been at the high

end 6f the scale for private providers"

Additionally, federal regulations state that charter service should

Ue iniialiriii- td'norm.i 
-serJiCe. 

0n weekdays, there are- no charters at

;;.i'li;;; tor over s1x hours, although the rules do allow exceptions.

Hr. Pangborn listed charter revenue.s--fo^t^ l97l-72 ($15'337) ; 1.979-80

($2,8i3i;'lbl3-fia (idJpon[ -i'ga+-es 
($52_,855--an in$ease due to the

interniiionaf Society o'C-muiic-eaucatorl (ISME) charters in July' 1984);

and 1985-86 ($23,000 .ittiliiiitii' -The.inoedse in FY 84-85 -shows what

iln fiippen in'ltq "o*uniiv 
ina ihe District with large conventions'

Mr.PangbornthenexplainedthesurnmaryofchartersforFlsca.|Year
1984-85:

Hours worked

Requl ar

217,589

Percent of total 99.31%

Charter

1 ,519

.691,

52,865

3.9 lo

43, 089

9,777

J6.47

Total

219,009

100%

I,356,423Passengers

Revenues

Expenses and
depreci ation

Profi t
Hourly profit

1,,363 , 558

96.1 L

LTD BOARD I4EETING
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l,lr. Pangborn noted that these figures were for the Dlstfict's highest
charter service year. considering tiese figures in relation !9^ private
ii:iiiJlri, 

' ii- tni, District 
-had 

to- pU,tax91r it would add $3'780- to the

[Lri,'i..,a'1i.i n-df p"iiii'*ouiJ ue gs,gsz, with a proflt per hour of $3.e7.

LTD,scharterservicefocusesoncitylypesofservice.rheDistrict
c.nnoi-lulpori service. that rnight.involv-e,breakdowns at the coast, etc.'
ini ii.i'dot want to be"in io-mpetition with private-providers.for those

iinai-iF iirlrters. fne prices ai.e at the uppei end of the market, and the

iiiliiiit has always coop'erated with other providers'

l,lr. Pangborn then discussed the propo.sed change-s-- in the federal
requtaiions, 

-which wouid-take effect oir dctober l, 1986.. No- charters
;;iid-il;1i"*.0 ,iiL ?La.iii-iv-runaea buses, which includes al1 of LTD's

;;;;;"i-aitive-rieet. 
--lro irould either have to .not_.provide charter

;;;i;;, or-ioura use tne'non-lift equipped buses in the reserve fleet
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nformation on

service, or could use the non-lift equipped buses in the reserve fleetwhich w-ere purchased with local funds. 'Mi. 
t-oobey aerineu ttriiis'inott.r-LasE. .uoast rute," because it does not take into consideration localconditions of small cities with populations sirnilar to Eugene/spri ng ri el o.

..^ J!l,; P.l9ll11 went on.to say that one of the conponents of attracting
Ilg lslt-to.,Eug^ene was. the ql9.1n!n9 done with conference planners. LTiDerongs to the convention.and. visitors gureau, and other pioviders could
99..t|t: :il.: _Every delegate at conventions is'projected to'spend $iOO-per
9:I^]l^ll. ^c9rr.ul!ty,^for. 

food, ]oqS.irlS., and_incidentats. Toirrism is veryrmporrant to Lane County, and. killing LTD,s opportunity to providi
charters would critically-harn the touri-sm efforts'br tne iommuni[v.' tnresponse. to a question, l1r. pangborn stated that ll percent of theursrrrcl,s_ operational bud_get and g0 percent of the capital budget arereceived from the federal governmeni. This year, itrat amou-ntl to
$1.4 ni lI i on.

Ms. Calvert and Dr. Smith thought that if the Board members wereinclined.to do -so., they. should wriie to their Congressmen jbout "tte
cnarter .lssue' -a.lthough the regulations are coming fion the urban Masslransportation Administation and the Reagan adrninistration.

^ gtraleoic, Pl,alni,nq Ses,Sign: A strategic planning session had beenfenrarrvety scheduled for llednesday, llarch 5, based on Board direction
l!.t" jt was.,important to meet in iirformal woik sessions once every-inreeto four months. Some of the Board members who were present had p-revious
conmitments on that day, and decided that rhursday,'March 6 wouid be abetter day to meet.

packet, and lrls. Loobey urged
contact Jo Sul livan or her as

the conference was included in-
any members who might nish to

soon as possi b1e.

agenda
attend to

I4OTION

VOTE

ADJ0URNI,IENT: llr. Pusateri moved that the meeting be adJourned toThursday, March 6, 1985 at 6:00 p.m. atrnursoay, marcn 6, l9E6 at 6:00.p.m. at. the Red Lion Mo-tor Inn 1n Spring_
Xj.l9:_,I91, .^.t_tllt-.-s.t. plannihs. work session. n1i9r 

-il.i'ioiib' 
6yMr. Parducci, the meetlng das unan-imously adjourned at giSt p.m.
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Box 2710 Oregon 97402 Tetephone: (503) 687 -SSB1

March 19, 1986

14EMOMNDUM

TO:

FROM:

RE:

Board of Di rectors

Pl anni ng Admi n i strator

1986-1987 Fare Recommendati ons

This memo provides background information and reconmendations for revi-sions to the Fare Po1 icy and fare changes to be made during Fy 1986-97.Also included is a proposed increase in-the Day pass that stiff are stillevaluating' l'lhile the public hearing for this issue can be conducted atthis_meeting., staff request that finll action be taken next monitr. 
--rne

Iilll l!.1, {incl uded Jor informational purposes only) is i iare ctrange
bei.ng considered for FY_ 1987-88. Two summary tables- ihowing the revenue
and ridership inpact of the recommendations and the proposdd chanqei inthe fare are included at the end of this memorandum.

SUMI4ARY OF RECOMMENDATIONS

l. Change Fare Policy #8.

2. Increase the Cash Fare from 60 cents to 65 cents on June 14, 19g7.

3. Offer free service on the Dov,rntown shut e if merchant subsidy can oe
obtai ned.

4. (For action at a 'later.rneeting) Increase the Day pass price from
$1.25 to $1.50 on September I, i986.

5. (For information only)--Increase the cost of passes and tokens by
10 percent on September l. 1987.

FARE POLICY REVISION

Additions to the following po1 icy are underlined.

Pol icy 8. Changes in the fare structure should be jmplemented in
conjunction with driver bids, or on the first dav of a

Justification: A fare change was irnplemented September l, 19g5, afterfare policy was adopted. In this case, september I
the
was

or on the first dav of a
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more appropriate than the fjrst day of the bid to avoid
confusion . for . University of 0regon and Lane Conmunity
9gltggq_ students. The recomnendei change provides moreflexibil ity_for the timing of future fare ihariges.

FARE CHANGE RECOMMENDATIONS

Cash Fare

The_ Fare Po-1 icy states that a number of factors will be considered wnenevaluating fare changes,.includi.ng the inflation rate; ridership ina-reve-
nue trends; local economic trends; trends in autornobiie-related'c;aasl-theDistrict's financial situation; and Board pol icy. Based on 

"n "uiiuitionof -these. factors, staff propose that a five-cent cash fare increaie oe
implemented in June 1987.

A June 1987 cash fare increase will keep the fare above the inflation rare
compared to the last increase in september 19g5. In addition, ridershipand revenue trends have_ been very positive during Fy r9g5-i]6, with aridership increase of 5..7 percent, a revenue increaie of ll perient,-'ano
the farebox recovery ratio increasing to 20.2 per 1nt.

Another important factor this year is auto related costs. l,lithgasoline expected to dro.p to.75 Cents per g?' .rs spring, the price of
LTD's. .primary competition is droppirig; i .n" Di'striii,s financialsr.ruatr0n appears stable for Fy l9g6-97. .rne 1gg7 increase can help
address a projected revenue shortfall i'_ .l7-gg.
Stati sti cs: 

,".U-*+
Date of Implementation: Se3. tgez
Percentage Increase: o-S Q"
Annual Revenue Generated: 

^sY. o.b 000
FY 1986-87 Revenue Generated: .o"^qY..600
Annual Ridership Loss: C ..\".a. OOO
FY 1986-87 Ridership Loss: s- t:lS0

Downtown Shuttl e Fare

The Downtown shuttle was implemented in september l9g3 to provide fasr,convenient service between the U_niversity oi oregon, Fifth street Narket,
q1!__d-o.ytown 

, 
Eugene. 

. .The shutil e i s i niended t6 slrve downtown workers ,snoppers' and. university students. Ultimately, it is envisioned that tnesnuf,tre operate with a novelty vehicle (such as a replica trolley): tharit have high service frequency; and thai it be frec.' oir,.i-ioi"ni,iiil",
have used shuttles with these characteristics very effectir.tV.-- -

A free Downtown shuttle provides for this area what the downtown ,'fareless
:quares,. provide for larger communities such as seat e and poi ano.Free downtown transit service encourages people to take the bus to worr
downtown and promotes retail sales in fhe iord area.



It is recommended that the District make the Downtown Shuttle free if a
subsidy for the lost farebox revenue can be obtained from the nerchants.

Stati sti cs:

Date of Implenentation: Septernber l, 19g6
Number of Rides Affected: l5,O0O per year*
FY 1986-87 Rides Affected: ll.O00
Annual subsidy: $4.200
FY 1986-87 Subsidy: $3,200
Annual Ridershi p Gain: ZZ.4OO
FY 1986-87 Ridership Gain: 16:800

*^This repre_sents cash and token shuttre riders onry. This is about20 percent of the total rides on the shuttle.

Day Pas ses

Day Passes allow unlimited rides for one day. They were first introduceoand distributed on a very limited basis in igez roi $l.oo eaih. in-is8s,sales of Day Passes began at the customer service center;-in' rsrii, 
-ine

price increased to $r.25, currenily,- aboui-'z,000 oay pisses -i".'roro
every month, and about two percent of-patrons pay their fare with inem.'
It is proposed that the pr.ice of the-Day. pass increase to $1.50. However,staff.prefer to evaluate'_this issue fuiihei-bei;re the goard mii"s"i"iinardecision. Additional information^on itre optioni ttai-ar"-Leing'ioniid.i:.uwilI be made availabte at the goira meetl;1.- rt. ioffowiris-;;;;;;i*relates to the proposed price increase.

The proposed increase is basgg.on the.assumption that three trips per dayare taken with a Day pass. This wourd ptac'e ttre cost per t"rp [it[n'ri ,.

a Day Pass at 50 cents. This is the iame discount provided to rnonthrypass and token users.

It is further recommended that_quan-tity discounts be rnade available to DayPass users--packets of .r.'^u.. -gly pasiei wouiJ- bJli;;;u;i;i'i-cr''pJ"..nt(making the per pass cost $1.35):
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Statistics:

Date of Impl enentat i on :
Percent Increase:
Cost Per Tri p:
Additional Revenue Generated:
FY 1986-87 Revenue Generated:
Annual Ridership Lost:
FY 1986-87 Ridership Losr:

September I, 1986

?9% @7: for quantity purchases)
f,u cents
$5,200 (annuai ly)
$3 ,900
I,000 trips
750 trips
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Statistics:

Date of Impl ementat i on:
Amount of Price I ncrease:

Pass and Token Price Increase

This item is included -for. informational purposes only and will not beformally. proposed until the fare r.corr6naliions for Fy 1987-88 
- 

aredevel oped in February 1987.

The-cash, token, and pass pric.ing pran that is recomnended by staff wouldinclude-a l0-percent incredse in -passes 
and tokens rn septembir-igei."-in.Fare Pol icy sta-tes that passes aird tokens be discounted ls to 2s percent

from the cash fare to encourage prepayment or il""l.---rn-0"i."-iJ""!."nthis level of discount, two_ cash _iaies are proposed Uacf_io_Uac[ 
-iin

september 1985 and June .r987). Therefore, a pass and token increaseshould follow soon after the second .ain ri"" iicrease to prevent too much
lag t-i.qe from occurring since tne previoui fiss ano token increase inJune 1984.

September 1, 1987
l0%

Adult Tokens (0 .55)
Annual Revenue Gain: Sll,0OO
_.. (1q! !il9s = 225,606 units)
FY 1987-88 Revenue Gain: $ 9,250
llnyll_ni9.flhip Lost: 6,aoo tr.ips
FY 1987-88 Ridership Lost: 5:IO0 trj;;

$20,100

$15,100
12,450 trips
9,350 trips

$ 5,900

$ 4,400
4,850 trips
3,650 trips

$7,3s0

$5, 5oo
9,100 trips

Adult Passes (C $22)
Annual Revenue Gai n:
_.. (|ql lql9s = 10,362 units)
FY 1987-88 Revenue Gain:
Annual Ridershio Lost:
FY 1987-88 Ridership Lost:

Youth Passes (0 $16.50)
Annuai Revenue Gain:'
_. {lq! sales = 4,053 units)
FY 1987-88 Revenue Gain:
Annual Ridership Lost:
FY 1987-88 Ridership Lost:

Reduced_ Fare Passes (0 $ll)
Annual Revenue Gai ri:
_. (199 9a1es = 7,578 units)
FY 1987-88 Revenue Gai n:
Annual Ridershi p Lost:

.ING

tq
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FY 1987-88 Ridership

Regular Meeti ng

Lost: 6,800 trips
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SUMMARY 0F REVENUE/RIDERSHIP II',|PACT
OF FARE RECOMHENDATIONS

The ,following table il lustrates ridership and revenue increases for eachor lne rare ch-ange proposals, as well as totals for Fy 1gg5-97 andFY 1987-Bg if all the recbmmendbd fare changes lrJapproveO'.'

FY 1986-87 Fy 1987-88 Annua.lFare Revenue Ridership Revenue niaeistrio Revenue' Ridershio

Day Pas s
Increase $3,900 - 750 $5,200 _ 1,000 $5,200 _ I,OOO

Cash Fare
Increase $1,600 - l,l5O $39,000 _Z8,OO0 $39,000 _Z8,OOO

Adult TokenIncrease $9,250 _5,100 $11,OOO _6,800

Adult pass
Increase $l5,l0o _9,350 $2o,lo0 _tz,45o

Youth Pass
Increase $4,400 _3,650 $5,900 _4,g50

Reduced PassIncrease $5,500 _6,g00 $7,350 _9,loo

Subtotal $5,500 -1,900 $77,450 -53,900 $88,550 _62,ZOO

Free DT
Shuttle016,S00OZZ,4OOOZZ.4OO

Total $5,500 t4,9OO $77,450 31,500 $88,500 _39,800

LTD BOARD MEETING
03/19/86 page Zl
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Regul ar l.leet i ng

FARE CHANGE MATRIX
(Based on Proposed Changes)

Fare

Cash:
Adul t
Child/Red. Fare
Seni or
Ueekend Adult
Weekend 0ther

l'lonthl y Passes:
Adul t
Child,/Red. Fare
Sen i or
Youth

Tern Passes:
LCC
Uof0
Tokens (Individual Cost):Large $ .50Small .?5

Day Pass: $ 1.25

* assumes continuation of LCC

--- /) , ,,/

ry*,/L.---=
Stefario Vi qqi ano
Pl anni ng Adii n i strator

Current

$ .60
.30
.30
.30
.15

$20.00
10.00
10.00
15.00

$40.00
$44.00

Seot 1986

$ .60
.30
.30
.30
.15

$20. 00
10.00
10.00
15. 00

$40. 00
$44. 00

.50

.25

$ 1.50

s ubs i dy

June 1987

$ .6s
.30
.30
.30
.15

$20. 00
10.00
10.00
15.00

$40.00
$44. 00

.50

.25

$ 1.50

Seot 1987

s .65
.30
?n

.30

.15

$22.00
11.00
1l .00
16.50

$44.00*
$48. 00

.55

.25

$ 1.65

SV: sbe



97402 Telephone: (503) 687 -5581

l'larch 19, 1986

},IEI..IORANDUM

T0: Eoard of Di rectors

FR0l'l: Leon Skiles, Senior planner

RE: Parkway Stati on

[,lith the .comprehensive service..redesi.gn- of lggl and subsequent routing
changes, the intersection of 30th and H-iiyard has become a mijor transferlocation between routes. serving southeist ana southweJt i"ugenJ,-"t.n"
9gTrliily C.ol1ege,,tie Unj_versity of 0regon, and the rugene Mili.' 0ntyrhe. tugene.fiall and springfield rransit Stations have mor-e transfers than30th-.and Hil-yard. The parkway Station was proposed and desiqned tofacil itate a large number of trarisfers. the speiiffc goari or 

-tr" tl.tionare to:
* AlIow for the safe and protected transfer of patrons between

bu ses i* El jminate circuitous routing of transferring buses on neighbor_
hood streets;* Elimjnate hazardous crossings of 30th Avenue by buses; and* Allow frexibre access to -the transfer stalion so itrit ttrestation design would have minimal inpact upon route design.

A preliminary estimate for the Station, used for the Federai Aid urbangrant appli_qltion and made in the summer of 1984, projectea totui i"ojl.tcosts at $165'000. This estimate,. before any design-work was compleieo,assumed that the station wourd have four 
- 

smalr 
- individuar 

-t;!;;;;",
:l:l!:I:.....^TIi-r^"9.1"]l estimate was made to piovide- runoi rJ" 

-j"rie.
servrces which otherwise would have had to be funded locally.
Design work on the station began in earry l9g5 by the project engineer
{Pl.Xl.Flgil.:!rL!sl. anq the.a-rchitect (uirson sryant eu;aeiir. ilii!.t.
]l:.sll_rt0n,was designed to blend with its residential and park environ_ment through the use of warn and natural materjals and shapes, and toallow, for, the easy.and safe frow of buses thiough the statioii 

-ind 
on-anoort the adjacent arterial streets. Additionally, the station will orovideprotected travel .for p_atrons transferring betwein buses. ft.se oU:lciiue,

l:o,:o a design _t-hat features covered wal kways rather than the four smallsnerrers origina y envisioned. In addition, the size of the station andtne materiars used differ from those assumed in the original estimate.consequently, it became apparent that the originar cost est"inraies-;;;i;-not be sufficient to meet the goars for the ficirity. nn-ei[iili.';;'-
$286'000 for the construction 6f the station wis ouiainea iiier-i[e-a.ston
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work was completed, but prior to the advertisement of the Request for
Prooosa l s .

In August, 1985, the District advertised for and received bids fromprivate contractors for the construction of the Station. The low bid
received a! tlat time, including all relevant alternatives, was $224,080.
However, the District's contract with the Oregon State Highway Divisionspecified that the tliSlrya.y Di.vision, not thd District, iouli prepare,
advertise and award the bid. The Highway Division will not fund a'prbjecrfor whjch they do not manage the -bid, so all the received bids ierediscarded. In 0ctober, LTD ataff updated the Board on the status of iheproject. In particular,_ staff hi-ghlighted the need for additional funding
and.requested that the Board confirm the direction that had been taken in
designing the Station. In a review of the design of the station and tnecosts involved in its construction, staff and the Board agreed to pursue
the Station as des i gned .

Between 0ctober and lr'larch, the Distnict has been working with the HighwayDivision to prepare and advertise_ the request for propoials. rhe HighyruyDiv'ision advertised the request for prop6sals on Marih 5. The bids";ilibe opened on March 27. District siaff estimate that the total projectcost will not exceed $320,000. This total cost includes ttre iosf toconstruct the Station as wel l as the cost of architectural and engineeringservices, the cost of the rease for the rand, the cost of peimi ti inofees, .and a- ten percent contingency, The $224,'o8o ttrat-was bi?iin'lugutt
included only the cost to construci the Station.

Staff Recommendati on

J!3! the -Board approve a. budget amendment to the originar Federar AidurDan proJect apptication in an amount not to exceed $154,000, for a total
Pfgj:9! cost of. $r?20,000, including an additionai oistri'.t - 

shire--or
$18,249, and a total share of $37.920:

'// /- /, /,/
.^ , .^ \- l,/ -A/lUn --;{/1//\)

Leon Ski les
Senior Pl anner

LS/ms : ecm

tTD BOARD MFF. tt,^u3/ls/86 P;;;.i;
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Box 2710 Eugene, Otegon 97402 Tetephone: (503) 697-55g1

l.larch 19, 1986

MEMOMNDUM

T0: Board of Di rectors

FROM: Leon Skiles, Senior planner

RE: Special Transportation Fund Advisory Committee Structure

At the- .lanuary, 1986 Board meeting, staff presented to the Board a

lroposal_for the.management of the Special Traniportation Fund (STF). The
speci a I lransp0rtati on Fund i s revenue suppl ied to the Di stri ct 

-to 
be useowithin Lane county for the provision of lransportation services for theelderly and handicapped. ihe Board accepted' staff's recommendation rocontract with Lane counci l of Governments (L-c0G) for the administrationof the srF.pro_gram. The District and L-cOG have'entered into a contracrror lne. rnrtrar program management development. This first contract will

curmrnate wrth a second contract which will transfer the sTF funds anoresponsibil ity for program rnanagement from the District to L_COG,

A critical step in-the process of creating this prograrn managemenr system
'i s the formation of the STF Ad_vi sory cornmittee struiture and-the staffingof th-e Advisory committee. After ihe Board has accepted a structuie forthe. committee, staff will present to the Board fir ratification the
membership of the committee. The proposed members will be norninited fromyllig!:, agencies or groups representjng specific segments of the elderly
and handi capped commun i ty.

l!!.:!:9.i1 the.proposed structure of the Advjsory Committee. In summary,[ne Lomm]ttee w'i have nineteen members. The committee will be dividLdinto two working subcommittees; representatives from wittrin tne-Oisiiicrand representatives fron outside the District. Uithin the two sub-
commi ttee.s., membershi.p will be made up of equal representation from users
and- prov'iders. A single at-1arge member from Voi:ational Rehabilitationwr be active in both subcommittees.

Staff Recommendat i on

That the.Board approve the proposed structure of the Specjal Transoorta_tion Fund Advi-sory. committee, and that the Board direct staff to aiveiop
proposal s for Committee membershio.

il^ g4'(
Leon Ski I es
Senior Pl anner

LS:ns:ecm

attachment
LTD BOARD MEETING
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SPECIAL TRANSPORTATION FUND

ADVISORY COMMITTEE STRUCTURE

I. IN-DISTRICT

Users

El derly
L-C0G Advisory Commi ttee
on Senior and Di sabl ed
Services (1)

Eugene Commi ssion on
Rights of Aging (l)

Physical ly Disabled

0rganization for Indepen-
dent Living (l)
Private Industry Counci I(l)

llental )y Retarded/Devel opmental Iy
Di sabl ed

Adult Services Consumer
Council (l)

lilental and Emotional Di sabl ed

Comunity Services of
Lane County (l)

II. OUT OF DISTRICT

Users

0akridge/Uestfir (l)
Fl orence/Mapl eton (l)
Cottage Grove (l)

III. AT-LARGE iIEI'IBER

Vocational Rehabi litation (l)

Providers

Speci a1 l,ilobi I i ty Servi ces ( 1)

llental ly Retarded and Developrnen-
tal ly Disabled Case managemeirt 1t;

Mentally Retarded and Devel opmen-
tal ly Disabled Direct Servicb
Provider (l)
Itlental and Emotional Disabled Case
Management or Direct Servi ce
Provider, Conmun i ty Services of
Lane County (1)

Medical Para-Transit (l)
Taxis (l)

Provi ders

Oakridge,/Westfir (1)

F lorence/l.tapl eton (l)
Cottage Grove (l)
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Date of
Servi ce

SPECIAL SERVICES REPORT
llarch 1986

Sponsor

3/ll/86 ilarketing Division--St. patrick,s Day parade
(driver donating time)

3/ll/e6 ilarketing Divislon--Allison parker Chrisilan
Daycare--school presentation and r,our
(driver donating time)

'J?,B]tt5w

Deni edrl
Granted

Granted

Granted

specserv.Jhs



TO:

FROM

SUBJECT:

STATE OF OREGON

WHOM IT MAY CON

Governor Atiyeh

oRs 182.010 (Attendance )

INTEROFFICE MEMO

DATE: February, l9g6

oregon's successful development of a truly effective citizenadvisory role is unique in state government.

The function of our boards, commissions, task forces, councilsand committees and their outstanding contributio" i"'tia-pr"-gressive image of oregon are the subject or "onsiar,t "l"ai- uvother state governments

Citizen Government works because of the high caliber Oreqon_ians who serve. In the.best.oregon traditi6n, it i=-ry-g8.i toselect. abirity rather.than just a namei to select ttroie -con""..r-
ed with finding solutions rither than seeking titles. -- ---'

I realize that the time demands placed on those individualswho serve is tremendous and the iompensation is L"uifiv-""jvin the satisfaction that you have m-ade a major contrib;tio;to your state.
With. few exceptions r- those appointed have carried their shareof the work load and more. However, because of the imfortin"estate government places on the advisory groups, ORS 1b2.OlO(see copyJ should be understood:

"Any member of a state board or commission
appointed by the Governor who fails to att-end two consecutive meetings of the boardor comm!ssion, whether regular, adjournedor special , shall forfeit his offile unlesshe is prevented from attending by the ser-ious illness of himself or hit flmily orfor any other cause that in the judgiment
of the Governor constitutes a vaiid-reasonfor failing to attend. The Governor shallimrnediately appoint a successor.,,

I ask you to circulate this memorandun andpossible distribution among your mernbershipearliest opportunity.
give it the widest
and others at the
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STATE ADMINISTRATIVN AGENCIES T82.()70

\
)

STATE ADI\{INISTRATIVE AGENCIES
CENERALLY

f82.Ol0 Nonattendance of member of
board or commission at meetings as forfeit-
ing office; appointment of sueceasor. Any
member of a state board or commission
appointed by the Governor who fails to attend
two consecutive meetings of the board or com-
mission, whether regular, adjourned or special,
shall forfeit office unless the member is prevented
from attending by the serious illness ofa mernber
or the family of the member or for any other cause
that in the judgment ofthe Governor constitutes
a valid reason for failing to attend. The Governor
shall immediately appoint a successor.

l82.O2O Notice of meetings of boards
and commissions; reporting of absences.
Tlre secre.ary or clerli ol ererl' statc board and
commission shall:

(l) Give the members of the board or com-
mission at least l0 daysl notice, in writing, of the
date and place of each regular, adjourned or
special meeting.

(2) Report to the Governor the names of all
members who fail to attend any meeting of the
board or commission.

182.O30 Employment of persons
advocating violent overthrow of the Gov-
ernment of the United States or Oregon
prohibited. (1) No state departrrent, board or
commission shall knorvingll' employ any person
who either directly' or indirectly carries on, advo-
cates, teaches, justifies, aids or abets a program of
sabotage, force and violence, sedition or treason
against. the Governrnent of the United States or
of the State of Oregon.

(2) Any person emplol-ed by any state depart-
ment, board or commission shall irnmediately be
discharged from employment qhen it becomes
known to the appointing employer tllat such
person has, during the period of employment,
committed any offense set fonh in subsection (1)
of this section.

(3) Any person denied employment or dis-
charged pursuant to this section shall have a right
ofappeal in accordance rrith the provisions ofthe
State Personnel Relations Larv.

l82,O4O Boards and commissions to
pay counties for services; exceptions. (l)
All state boards and commissions rvhich are sup-
ported by fees, fines, licenses or t€xes or other
forms of income not derived from a direct tax on
tangible property shallpal'the various couniies of

the State of Oregon the same fees required r.rf

others for sen'ices rendered.

(2) ORS 182.040 to 182.060 do not apply to:
(a) Services rendered for the Bureau ofLabor

'arrd InduStries on uage claims assigred to ii firr
collection.

(b) Any of the provisions or requirements of
ORS 21.310,52.410 to 52.440, 156.160,205.360
and 205.370. [Arnended by 1965 c.619 $35; 196? c.:198 !8:
1973 c.381 S?; l98l s.s. c.3 l9?; l9&'r c.496 S!51

182,050 Time and manner of payment
to counties. No state board or commission
affected by the provisions of ORS f82.040 and
182.060 shalL be required at the tine of ordering
the performance ofany services for which a fee or
charge may be collected by the county to pay the
collectible fee or charge in advance or at the time
the sewices are rendered. The county clerk or
oth:r offic l perfrrrrri-16 the serr ice, upcn : equest
made by the board <.rr conmission, shall charge to
the board or commission the amount ofthe fee or
charge, and thereafter on the first days of Janu.
ary, April, July and October ofeach calendar year
supply to the board or commission an itemized
shternent ofall sen'ices perf<rrmed upon order of
the board or commission for the three months
preceding, together with the legal charge collect-
ible therefor. The lxrard or commission, upon
receipt of the statement, promptly shall pay thc
amount due the county.

182.060 Couuty clerk to file instru.
ments sffecting realty for stat€ boards and
commissions. When requested by a statc board
or comrnission, the county clerk shall file or
record, or both, in the oftice of the clerk any
instrument affecting real property and immed!
ately sball return to the board or commission a
receipt for the instrument, aptly describing it and
showing thc legal charge for the filing or record-
ing of the instrument.

f82.O65 U977 c.?39 $l; 1979 c.593 !5: renumbered
rer.025l

LAz.O7O Publications of 6tate agencles
to be furnished to State Librarian. (l)
Unless a greater or lesser number is agreed upon
by the State Librarian and the issuer of the
publication, the Stat€ Printer or, in the event the
State Printer is unable to furnish the nunrber of
copies of the publication, the person responsiblc
for distribution of a publication issued by, or by
authority of a state officer, agency or institution
not under the control of the State Board of
Higher Education shall make availablc to thc
State Librarian for di-.tribution and exchange
purposes" 45 copies of allpublications so issued in)
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MAIOR S OFFTCE

BRIAN OBIE

March 10, 1986

elv,

0bie

777 PEARL, ROOTI IO'

hLtrd'r'"r*"

EUGENE, OREGON 97401 ()03) 687.5010

Phyllis Loobey
Lane Transit Di strict
P0 Box 2710
Eugene 0R 97402

As you are aware, the City. of Eugene is committed. to- improvlng the Mahlon5weet Airport faciritv. ihis aiiport it-i ui.ur t.oor tor economic diversifi-cation throughout a si.x-coynty region of the state. A betten faci.r ity wiri
:i:il::r:::.,i:t;*L:: busineis t6,r'oi ani-".."iu. gooil-i;'.' ;;;;";,,0..
currently, the airport is crowded. Two airlines-have been fonced to operateout of mobile home soace-adjacent to [i,"-i""rjn.f. Baggage, shipping, andreceiving areas are imatt ana iro"i"a."-pi"i.i'rg rotr-iiii'r; ;;i:iiJ: Inshort, this important airport it ooioi.t"-ina'o"o,y in need of modernization.

]!:_!ilt of Eugene is explor.ing a variety of funding sources ro expand thealrport' 
-we 

have recentrv subiitted a pre:appri."tion-io-ii.";";;l;i-tconomic oeve]opment Administration. T[;; SE6o,ooo g."ri,"qr"ii-"iir rrrothe reconstruction of the approach arivei, IJi.r"a.witrw"vr-iror-tii. parKing1ot, parking for rental .u"ii ".io.]ti..-Jt'Jiirities, and improvemenL .,.oshipping and receivino areas. Tnis grint-wiii u" .n important addition tothe overait goal for itrts $rz rni,l tioi i;;r;;;i expansion prosram.

I"5l"y-t!"t you and others have expressed support for this project. you nownave an opportunitv to help. In order to sellre this EDA glini,-i"tt"", orsupport are needed. Because of the regionii-benefits of this facir itv andthe obvious economic potentiat, the uii ;i-i";;;;i i;.;, i;';."i'.ppi10",....
A letter from you which exprains the role of the airport to your organizationand its relationship to.any future ioU c""iilon wouto be very helpful . IIllI l!:l v"y share my desire to ,.!-ori 

"Igiin irp"ou.a. ptease addressyour retter to l4ayor Brian obie.

A member of our staff is compiling these support letters so they can beforwarded as a package. prels" ,iii voi"-i5ii"" 
"o,

Richard tl/ei nman
Eugene. Deve)opment Depa rtment
72 lrlest Broadway
Eugene, 0regon 97401

Thank you again for your suppoft and action. If^you have any questions, preasecontact me at 687-5010 or Mn. l,/einrnan .t OAi_Si+:.
Si nce

ec rdwedl
51'n lia
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