
Public notice was given to fhe
Regi ster-Guard for publication on
February 13, 1986.

February 19, 1986

LANE TRANSIT DISTRICT

REGULAR BOARD I,IEETING

7:30 p.n. lilcNutt Room,
Eugene City Hal1

AGE}IDA

I. CALL TO ORDER

II. ROLL CALL

Brandt_ Cal vert_ Eberly_ Nichols

Parducci_ Pusateri Smi th

III. INTRODUCTORY REI4ARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. EI4PLOYEE OF THE MONTH

VI. ITEMS FOR ACTION AT THIS MEETING

A. Approval of l.li nutes

B. Capital Improvements program (CIp)

C. Fiscal Year 1986-97 Goals

D. salary subcommittee Recommendation on Administrative sararies
E. Appointment of Budget Conmittee Member
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VII. ITEMS FOR INFORMATION AT THIS ]4EETING

A. Current Acti vi ti es

t. Faci I iti es project Update

2. Pri vati zati on

3. Charter Issue

4. Strategic planning Sessi on

5. Speciai Services ReDort

6. Letter from Senior Companion program

7. Request for Cottage Grove Service

8, APTA,s Western Educat.ion and Training Conference ,g6

B. l.{onthly Financial Reporti ng

VIII. ITEMS FOR ACTION/INFORI4ATION AT A FUTURE I,IEETING

A. Adoption of Transpl an

B, parkway Station Grant Amendrnent

C. Special Transportation Fund Contract

D. passenger Fares

E. First Budget Conmittee Meeting

F. Transit Developrnent program (TDp) Adoption

G. Section 5 Reprogrammed l.loney

IX. ADJOURNMENT

LTD BOARD MEETING
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AGENOA I{OTES

Paqe No.

v. EI'IPLOYEE 0F THE tl0NTH: The February Employee of the Month,
Jim Loughl in, will be present at the meet.inq to receive hii
check and certificate and to be introduced to the Board.

ITEiIS FOR ACTIOil AT THIS }IEETING

A. Approval of ilinutes: The minutes of the
regular meeting and the January 22, 19g6are included in the agenda packet for
approval .

vt.

January 15, 1986
adjourned meet i ng
Board revi ew and

B. Caoital Irnorovements program (CIp):

L.
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23

Issue Pf€=ss.nt_ed: Update to the Capitai Inprovemenrs
Program (CIP) for Fisial year I986-87.

The Di stri ct's capital
the budget for FY 86-87.
cone before the Board as
processes.

F#ggd: The Capital Improvements program (CIp) isupdated on an annual basis, and was last upd-ated in Marchof 1985. Adoption of the CIp occurs beio"e the budgeiprocess in order to incorporate timely and adequate fundingfor the capital reserve accounf,.

Includ*.in the agenda packet are a staff memorandum and acopy 0r the draft CIp for Board review. At the meeting,st.aff will answer any questions the Board memUeri miy
nave.

l9A{I .Re=commendati.on: That the Board adopt the enctosedLaptrat rmprovements program for Fiscal yeai l9g6_97.

ResUl ts _qf . Reqommended Act.ion:
neeos v,, t | | be i ncorporated .i nto
Individual items in'the CIp willpart of capital grant appl ication

[ssug. Pre=sented: Should the Board approve the draft goaisfor Fi scal Year 1986-87?

_&f{gr+!d:, Each..ye.ar, preceding the budget process, staffoevetop and submit to the Board for thei-r rdview a set ofproposed goals for the upcoming fiscal year. Included .in
this-packet_is a set of pioposed goats rdtihl District forry 6b-6/. they are similar to last__year and are fairlybroad in scope. If adopted, they wi1l" g;lO.'it.ff in tt.

29
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Paqe No.

development of the Fiscal Year 1985-86 staff action p1 ans
and budget.

Staff Rgconn=endat i on : That the Board approve the enclosed
proposed goal s for Fiscal Year 1986-97.

Resglts of Rgqolrmended Actjon: Staff will use the adoptedgoals as guidel ines in developing the District,s Fiical
Year 1986-87 budget.

D.

I:iue. Presented: Should the Board approve a general
adjustment to the Administrative Salai"v Schedile of
3 percent; an additional adjustment of 2 peicent to grades9 through.-13; and $10,000 to complete ari in-depth ialary
and ciassification study and reevaluation of the adminis--trative reti rement benefits, severance pay plan, and
deferred compensation program?

Backqro.uld: In. preparation for the budget each year, the6oaro.5atary Subcommittee meets with the Executive Commit_tee .(General Manager and Directors of Admini stratjve
servlces and Operat,ions) and the personnel Administrator todiscuss administrative salaries for the next fiscal year.
!11] ler this month, the,subcommittee reviewed satary sirrveydata, comp-iled by staff, which compared District adminis_trative salaries wjth salarjes of iike positions in localgovernnent units and west coast transit properties of
simi I ar size.

Included. in the agenda packet is a memo from the Subcommit_
f,ee wntch exptains the results of the salary survey and thereasons for the recommendation to the Board on thls issue.
Subcommittee nembers and staff will be avaitiUte to answerany questions the Board may have.

slUqqltplttsf leco : That the Board approve agererar adJustment of 3 percent to the Adminijtrative
Salary 

-Schedule; an add.i.ti oia_1 adjustment 
-of -2 

percent tog!.dg:.9 through 13.on the Salary Schedute; and'SfO,OOO io
:91?lit" an tn-djpl| salary and classification study and areevatuatlon of the administrative retirement benefits,severance pay p1an, and deferred compensation program.

FsulLs of: Re=co,nlmended Action: Approved adjustments would
oecome parr of the proposed budget for Fiscal year 19g6_g7.

LTD BOARD MEETING
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Paqe No.

E. Aooointnent of Budget Conmi ttee l'lember: 33

Included in the agenda packet is a nomination form sub_
nitted by Dr. Smith, nominating Dennis Strand of Eugene to
the last vacant position on the District,s Budget Commit-tee. This is the positjon vacated by Laurie powir when she
moved to Portland last year. The appointment would be
effective immediately and expire in Janiriry, 19g7.

VII. ITEI'IS FOR INFORIIATIO]I AT THIS iIEETIIIG

A. Current Acti vi ti es

I. Facil ities Project Update: The envjronmental assess-
ment requi red by UlrlTA on the proposed Gl enwood
drive-in sjte is complete. At the meeting, staff will
be providing an update on the status of the facjlities
project.

2. PIiva!,ization: The Reagan Administration has com- 34
pleted a new set of regulltions for transit districts
concerning privatization, the involvement of private
providers in transit services. Inciuded in the'aqenda
packet is a copy of materials rece.ived by staff andthe Board president on this issue. buring the
meeting, staff will nake a presentation on the impactof privatization on the District.

3. tharter Issues: The Urban Mass Transit Administrationis proposing to amend the regulations qoverninq
charters. The new regulations would furthei restric[the District,s ability to charter its buses. Staffwill make a presentation on the current charter
service and the proposed regulations.

4. ltraleqig planning Session: Staff request that the
Board take time at this meeting to scheduie i- st"i_
tegic_ p1 anning session to take place before the firit
Budget Committee meeting on April 9. Suggested datesfor this dinner. meeting would be Wednesdall March 5 oi
llednesday, lilarch lZ.

5' 9gcgiEl-servigcE-XepgE: As a result of recent Board
discussion about special services requested by personi
and .agencies in .the .community, a 'list 

of-rbquests
received . (approved and deniedl is be.ing includbd inthe agenda packet each month. 

' 
However, no additional

LTD BOARD I1EETING
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vIII. ITEI4S FoR ACTI0N/INF0RI,|ATIOI{ AT A FUTURE !4EETING

special service requests were received by staff in
January.

6. Letter from Senior Companion Prooram: Included in the
agenda packet is a letter frorn the Lane Comrnun i ty
College Senior Companion Program, thanking the Board
for the contribution of passes for Senior Companions
who ride the buses.

7. Request for Cottaoe Grove Service: Included in the
agenda packet is a Ietter from a Cottage Grove
resident who requested jnformation on what would needto be done in order to have LTD serve the Cottage
Grove area. Also included for Board review is the
staff response to that request.

8. 4PT_A's tlestern Education and Training Conference 'g6:Informational rnaterials regarding the 1986 AP,TA
Western Education and Training Conference are includedin the agenda packet for Board review. This year,s
conference is being held in San Jose, Ca1 

.ifornia, onApril 12-16. Board members who might wish to attend
this conference should speak with pliyllis Loobey or Jo
Sullivan as soon as possible, in oider to begin the
process for registration and travel amangenents.

B. l,lonthly Financial Reporting: Included in the agenda packet
are financial statements for January, l996:

l. Conparison of Budgeted and Actual Revenues and
Expend i tures

a. General Fund
b. Capital Projects Fund
c. Ri sk Management Fund

2. Compari son of year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund)

Paqe No.

43

44

46

49
50
51

JL

A. Adoption of Transplan: The Transplan is nowfinal adoption in May, 1986.

B. Parkwav Station Grant Amendment: }lhen bios
tion of the Parkway Station are received, it
an amendment to the grant will be required,

schedul ed for

for cons truc -
is 1i kely th atIt is antici-

LTD BOARD I,IEETING
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E.

Paqe No.

r

D.

pated that.a public hearing on the grant application will
at the ltlarch Board meeting.

ipegial Transportation Fund Contract: In March, staff will
be bringing a formal procedure for the allocation of the
Special Transportation Fund to the Board for review and
approval .

?lsse=nqe! fa!e=s: Every year in preparation for the budget,
the Board holds a publ ic hearing arid establishes the fireifor the next f isca'l year. Staff anticipate that thjs
hearing will be held at the March Board meeting.

First Budoet Comittee ileetino: The first Budget Committee
meeting is scheduled to be held on l,lednesday, April 9.

Tlaltsit peve=lopmen : The TDp, the
District's planning and reference document, is scheduled to
be completed for Board review at a meetinq in the near
future.

Section 5 Reorooranmed llone.v: In the next tt{o or three
months, the District will need to establ ish its priorities
for.applying for approximately 973,000 ,in Section'5 capital
funds.

G.

IX. ADJ0URNI'|E}IT (Possibly to strategic planning work session some-
time in lilarch)

LTD BOARD IIEETING
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

REGULAR MEETING

llednesday, January 15, 1986

Pursuant to notic€ given to The Register-Guard for publication onJanuary 9' 1985 and distii.b-uted to persdns on the mailin'g tist -oi 
tneDist.ict,. the regular monthly meeting of the Lane Transii oll*iii n",nero on wednesday' January 15, 1986 at 7:30 p.m. in the Eugene city Ha11.

Present: Janet Calvert, president, presiding
Janice Eberly, Vice pres i di:nt
Gus Pusateri
Phy11i s Loobey, General Manager
Jo Sul livan, Recording Secreiary

Absent: Peter Brandt, Treasurer
Joyce Ni chol s
Larry Parducci , Secretary
Rich Smith

... CALL T0 ORDER: Ms. Calvert ca'lled the meeting to order at 7:40 p.m.
without.a..quorum,. while _waiting for another expeited member to arrive.
she said the. agenda would begin with Audience participation and the Itemsror rnrormation, since no action could be taken without a quorum.

^, ,EI4PL0YEE 0F.THE" ].|ONTH: . The January Employee of the Month, Carla
LnamDers, was unabte to llttend the meeting that evening.

^ . AUDIENCE PARTI.CIPATION: The first speaker was Liz Boyington of the5enror uom.pani0n pro_gram. she stated that she was there because theprogram had a special- need and a request to make of the LTD Board ofurrecf,ors. .sne_. explained that the senior companion program is a ten_year-old. federally furded program which concentrates on kee'ping people outof nursing 
. homes. The progiam is presently working with' lo" f*'ii.omeseniors in Lane 99ui'ty, mostly in Eugene. Twenty of those volunteers, shesard, have no vehicles and use the buses. Ms. Boyington further expliinedthat the program is funded on on a 90/10 matci, -or 

90 percenf 'Uv tn"federat government. Funds received through 0regon project Indepen-dence
had been 

. 
used^ as- -part of .the r0 percent Iocal -match, -uut 

ttrosri-iunos,
approximately $7'000, were being lost because the Lane council of Govern-
ments (L-cOG)- had decided that fhe program was not meeting ttre criteria toreceive the funds and had taken the grant away from the Senior compinionProgram. Ms.. Boyi_ngton stated that It ttre piogram does not nave-iocar
match or match-in-kind by Apri l l, it will harie to return g9.00 in federal
funds. for every lo.st dollar in 1oca1 funds, and the program will be-iost.
For.this_re.asgn, sig said. that the.senior companion. pi^ogiam vras requestingthat LTD help with in-kind match by working out free service'for 2dseniors to have free passes for the six nrontlis remaining in Fiscal year

LTD BOARD MEETINC
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1985-86. She exolained that the volunteers each see seven to ten people a

week, for a tdtal of almost 500, and travel a great djstance-.. The

volunteers are gjven a stipend of $2.20 per hour, and have.a fee.1 ing of
self worth and- helpfulness, as well. Ms. Boyington stated that the
taxpayers receive a bLnefit from this program, since many seniors are able
to i.eirai n in their own homes instead of being institutionalized. She said
that the amount requested from the Board, $200 per month for s-i x months,
seemed like a sma1i amount of money but would be of great value to the
Senior Companion Program. She expressed the hgpe- that part- of .the
program's lbcal rnatch could be tied to the Special Transportation Fund

from the cigarette tax next Year'

Ms. Boyington then introduced Morning Coleman of the Senior Companion
Advi sory Council, who read a letter to the Board from the Advisory
Council. A copy of the letter is attached to these ninutes-

The third speaker was Richard Ries, of 409 S.E' 88th Street' Port-
land, the Business Representative for the Amalgamated Transit. Union (ATU)'
representinq bus operators, mechanics, clerical and information services
peisonnel in PortlLnd, Eugene, Medford, Klamath Fa1ls, and lla11a t'la1 |a'
i,lashington. Mr. Ries firit thanked the Board for their ratification of
the cirrent labor contract. He commented that it happened much more
quickly than the Iast contract, which took 2l months and resulted in nuch

fiain a-nd anguish on both sides during the process, as-r.te'l'l as consjderable
iegal expenies. Mr. Ries stated that he had the. highest respect for the
maiagement's negotiating committee and thought they did an admirable job
reprenting the District's i nterests .

Mr. Ries then stated that the local and nationa1 Union was very
concerned about the issue of privatization, which President leagan's
administration is pushing as a prerequisite for receiving federal funds.
He explained that irivatization 

-is 
another word for subcontra-cti n-9, which

the Uhion has always opposed because it means the removal of jobs and a

direct attack on tie family unit. 0n1y through jobs, he said, can the
Distnict's employees support their husbands, wives, and -children, so the
Union will continue to resist privatization at every level -

Mr. Ries said he had that day talked with ATU legal counsel in
l.lashington, D.C. to find out the current standings regardi-ng privatiza-
tion. -He ieported that, as of December 7' 1985' the House Appropriations
Committee has ruled that UMTA cannot stop operating or capital funds
because local transit districts are not meeting the administration's
exoectations for privatization. The House committee felt this to be an

isiue which shorlld be resolved at the 'local level in the collective
bargaining process. Mr. Ries stated that ATU was -p.1eased that subcon-
traiting -wai not an issue in the last labor negotiations,. and.he said he
wanted io inform the Board that the Union will resist subcontracting of
their jobs at every 1eve1 possible.

Lastly, Mr. Ries extended his congratulations to the Board nembers
who were newly reappointed to the Board. He said that LTD and the Union



have.worked.together hand in hand to .deverop a good, strong, rean transitservice, and that he wourd be.more.^than haipy t-o work wi tti 'r_ro -io -slcure
more stable funding for transjt in the futuiJ]

. - l'ls ' calvert said she was sure the Board also appreciated the communi-cation and cooperation between the union ano ine oiilrlct. -ihi'uoi.i"'inrt
she had received a letter from Ul,tTA r.giidins privatization,- unaJn.t .copy would be made for all Board nenbers

since there was stilr .no quorun, the meeting continued with theinformation items on the agenda.

ITEMS FOR INFORI'IATION AT THIS IIEETING:

..",,=" ", ouauu> qr reqerat uranc ano Legislatio.n: Mark pangborn,UirectorofAdministratjvesffi'.u'i.ir,.-.iii}.'-
:l::.".b^"^tl:l_ _ 

1984-95- ind 
^the .adopted budget and antiil pltea 

' 
cu-tr 

' 
to"
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this fiscal year. rn le84-85,. *J-firtriii-;;;.ir;q $;i;;ffi"il ,'pX"r'.rii[funds and $1,017,558 in capital funds. rn 
-ih" 

1985-86 adopted budget,with cuts. resulting from the Graham-Rudman'Act, operating-iliiitu-;; i,expected to remain at $893,448, but capitar niti' 6" 
-iiii 

i"p-pi"i,ii,i'.i.rv21.6 percent (t4.percent iut signed 6y- president neigan;-'aiO'itionur4 percent cut due to the Graham-Rudman Act-), for a totar of si,sii,drio incapital funds. Mr. pang.born stated that ttre ii,sif,ooo- fi'gu'r; ,..pessimi.stic.and probably- ihe lowest LTD w;uld receive. The District hadestimated that it wourd receive-$l!4,000 in operating asir'stanJe ano$814,000- in. capiral funds. in le85--86, ',i;; i' toiut "f irloie,00'ril- L.federal funds now anticipated ar" teii'ttran tie Distr-ict had anticipateo,and considerably ress than LTD received rast year..--ilr. rangboin 
-i i.t.o,however' that the District can absorb the ioss" and live wi i hi n- i'r,.-uuog.tthis year, but the lowered revenues-rriij i;;; a serious impact upon thefollowing years. Mr. pangborn sirtla ih.t'J;" Budget committee wil.l bediscussing these issues be!inning i; Aprli. ie aadea that the president,s

budget for 1986-87 shoutd 5e draited U! earrv'F"uiriiv.'--
In discussinq the federar grant for 1986-87, Mr. pangborn stated thatit.appears that districts wiin iopuiaiiont'inai. 2oo,ooo wilr be protected

!y-t ^ry!tt .sti_11 experience some cuts. LTD, wiah i poiuiitio"''ur.. or186,000, should be in this protected C.t.go"j, untif aU6ui-is1ii,".ft#th.1990 census. Additionally, Section S iip"ii.i funds wi.t I be changed fromdiscretionarv to formura. . rnesg runos iohe'ir.*-t'h" ;;;-;.ft llliiji. t.*that is dedicated to capital for transit diit"rcts. The District wiilrequest over 95 miilion to build its new facil ity. ir,i, .rr.ns;i lo'"forrur afunds, coupl-ed with the Administration'i-al.ire to eriminate section 9funding, could mean a 40. percent reduction in capital assistance. Anotherintent of the Reaqan Administration is to lorulne-trinriiiil-'rou'ir'unahighway-funds.lo giy" to the states for OistriUution by the governors, in_stead of a nationwide formura for distribution. -The ,i"ii;r";;;;;in"t1."",Mr. .Pangborn .said, is that lobbying 
"f'fo"ti *iff hu;;-i; -b"s-i;";ii ";r.,

again, and that, since the majority of 0regon,s population is in the



Mr. Pangborn al so exPlaine-d
transit distiicts to PaY federal
another $100,000 to LTD's budget.
federal highway/transit funds to be
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tri-county area around Portland, that area'.s strong lobbying interests
witt Ue a-ble to retain most of the money for the Port'l and area'

that the Reagan Administration $,ants
fuel and tire taxes, which would add
Those taxes wou]d then return to the
allocated bY the Governor-

LTD BOARD MEETING
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Another immediate impact of new federal regul_ations, -exp.ected in
llarcn',"'wii i 

' l" on ttte Dist;ict's charter services. The regulations will
Ue mutfr nore restrictive, and publ ic hearings will be held to assess the
iroiCf in the community.' LTD'has been able to Provide chart€r s€rvices
n"[-iu.ii"Oi" tnroustt 6ther charter providers. This service has been of
iiij."'iii.lficin." in attracting large conventions to the Eugene/Spring-
ii-"ia aiea, since no local facility is large enough to house .large
iini.""n..t', and attendees must stay at several hotels and motels in the
i"di. -if LiD,s ability to provide charter service is severely restricted'
iirii'.r},t convention- planning will be seriously-hampered.--The proposed

i;;i.t;ai.; woutA etimihate ali charter service with federally subsidized
;;iiffi;i: itris woutO mean that LTD would have to provide.charter service
*iir''l'il-itaitil nioit-.ntiquated equipment, because those buses are wholly
ownea and the newer buies are'ndt. Staff were sug_gesting that the
oisirict refer the charier issue to the Eugene/Springfield Convention and

Visitors Bureau because of their concerns in this area'

Lastly,Mr.Pangborntalkedaboutprivatization'yhigh-ltlr.'Ries.had
aiscussei''aurini auOienc. participation. He explained that the.federal
s6riiri.rt is tilking aboul privatizat_ion of maintenance and service, and

iliipi iifit"V, freaa & the Uiban Mass Transportat,ion Administration (UMTA)

nia' U..n tiiing to push local transit districts into subcontracting.
i,i". panqUorn sta["0 thlt the District presently does some subcontracti ng 

'-ti,it''ii-ii . bilt-e-nio" service; sheiter building and maintenance;..and
various bus maintenance components, such as upholstery worK' p.arnllng'
eii.--ffow.u.",-Umf[ and the'Reagan Administration are ta'lk_ing qbout the
tuUioniii.iinj of tixea route s6rvice. He used the_ example- of Dallas'
i.iiil-r[iit' iubcontracts with Trailways for its nonurban service.

Atfirst,explainedMr.Pangborn,.UMTA.hadsaidthattransitdis-
tricti-wouiO irot receive Section-9 fuhds until privatization took. p'lace

ii i, -in iact, LTD has not received any Section 9 funds for which it'
ioofi.A last iall. However, Congress has said that the Administration
;;;;;t withhold formula funds, si the Section 9 funds are to be dis-
iiiir:U.a' u! iiio.a[.d. UMTA then said that Congress cannot force the
OiiiiiUution of Section 3 discretionary funds, which would account for
f,.ii oi the District,s new facility. - The suggested req.uired-level of'iuLtoni"i.iing woutd be 5 percent.in 1987; l0 percent ir ,1989; and

zo-jercent in -1990. It is .implieg lt.qt .th.ese percentages_.app-ly ^to the
lotli'UuAget, Uut tutr. pangborn'stated that.it would be difficult for the
Administrition to require-that LTD contract out 20 percent of its entire'b'il;"t. -He 

added dhat what these percentages actually mean is still
unc l ear.



_ ..In -summary, -l'lr. 
pangborn stated that the District has been allocatedsection 9 funds for thislear and wiil be receiving ttrit monev. iiiii'"""concerned about the SecLion-3 capitat funds, and- will bJ 5rinsirc"'tnisissue back to the Board for further discussion. He iili,a-irrJ.iiriii,ri u.difficult to do more than guess about the Fy 86-Bt Uuag"i it-ihi;;;;;:

. Calgndar: .Mr. Pangborn. listed some important dates for the Boardmembers to remember. Th-ose dates are as follbws:

January

93]""V Subcomm.ittee. meeting during the week of January ZO.
{Since two of the mernbers weie abseni that evening, siif}"witt
be calling to arrange a meeting date.)

February

Comp-letion of the environmental assessment; neeting of theFacilities Subcommittee to discuss the results.'
The Presidential budget message will be made in early February.

The District,s annual Awards Banquet will be held on Saturday,
February 15.

At the Board meeti.ng.on February 19, two topics for discussionwitt be the District's goals f6r Fv 96-87,'ana aaminiiiriiivesalaries, in preparation lor the budget proiess.

February/March

During the -'last. week of February 9r _!he first week of March, astrategic planning ses-sion, with-the Fy g6-87 budget as {tL-rnarntop-ic, will .be held. Ms. Eberly mentionej ttre CoirO,spreference that one or two rnain isiues be targetet ror-wlrt
sessi ons .

March

At the March 19..Board. meeting, action items wil.l include aMaintenance Facility status repo-rt; the parkway Siiiiou'iir?in"Capital Improvements program.

lls. Calvert wi|I be out of town from l,larch 12 to April 2.

The last week in March is Spring Break.

Apri I

Budget Committee meetings wilt be held on April 9 and 23.

MINUTES 0F LTD B0ARD 0F DIRECTORS I4EETING, January 15, 1986 Page 5
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The APTA }|estern Conference will be held in San Jose
April l2-16. Mr. Pangborn mentioned that Board members are
ihvited to attend; anyone who is interested should contact
Ms. Loobey right away so travel arrangements can be made-

At the April 16 Board meeting, the contract for the Special
Transportation Fund will be on the agenda.

May

Budget Committee rneetings will be held on May 7 and 28.

Emplovee Awards Banquet: Mr. Pangborn stated that the issue of
empl oleds and ttreir gtrests drinking at the b-anquet .and driving hone was

raisei at the last Board meeting because of the different format this
year, with a band and dancing after the awards cerenonV- - .Stal-f. .checkedilittr' the District's 1ega1 counsel about the District's liab.ility, and
found that the Red Lion-is responsible for providing and denying drinks,
and there is no case law which has gone against persons or companies
holding social events in this manner. However, because staff .feel a

social lesponsibility, they have been working--on severa'l measures to help
alleviate iny possible problems. The bar will be- open for a socia'l hour
before the banquet, closed during the dinner and awards ceremony' open
again during the dance, and closed an hour or so before the dance is
oier. Staif are workinq with ernployees to carpool with designated
drivers. Designated drivei buttons will be handed out, and the District
will provide n-on-alcoho'l ic beverages for thos^e- -peop1e. Additionally' the
Red Lion is offering a special package of $30 per -couple to spend. the
night. Ms. Eberl! no{,ed thit taxi service is also available-
Mrl Pangborn stated that the banquet committe-e w-ill be working .with
employeei to make them aware of their personal levels of responsibility
and the options avai'lable to them.

nideritrTp- frotile--t Tane Transit District, 1985"
those pr6sent. It is a summary of the report made

Viggiaho, P1 anning Administrator, at one of the
sessions in the fall.

service lnformali_on: A booklet, "Overview of

LTD BOARD I4EETING
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Service Design and
was handed out to
orally by Stefano
strategic pl anni ng

Soecial Services Report: No requests for..special services were
receiffisponse to.a question from Ms. Eberly,
Mi- Loobey stated that staff did not see the request from Senior Compan-

lont-it titfing under the guidel ines of the special services policy'

Financjal Reoortinq: Ms. ca'lvert thought it was interesting to-note
that iayrol t taiTEve.nG s were sti I I comi n9. i n, and that passenger 

. 
fares

*"i" 
'i.trit 

higher as a result of the bad weather. Karen Rivenburg' Finance
Administratoi, commented that this had been the l.argest ano-unt ^of money

ever received as passenger fares in a sing.le.month, with $72'000 in cash
in the fareboxes.' l,lr. 

-Pangborn also noted that all passenger fares for



the mo-nth were strong, and that there had been two strong quarters so farthis fiscal . year-. He said it appeared that ridership wouid continue togrow, and that- tie _effect of the cash fare increase in September appearsto have been minimal .

Ou1[tqrl-v Reportilg: Ms. Calvert r'rondered if there was a particu'lar
reason that more complaints had been received durins the lasi, quarter.
Don Gray, Transportation llanager, handed out a page of statistics compar-
ing-complaints re_ce.ived for careless driving, atfitude, and pass-by,i in
1984 and 1985. Although some percentages wene up quite a bit, the ictual
nunbers of complaints were still rather small. Durins the hiqhest
increase,. in October, 1985, the nunber of complaints increased ll6-per-cent, but that meant that 26 complaints were'received, up from 12'the
previous 0ctober. During this time, he said, one compl aint, was receivedfor every ^8,012 miles driven, and for l9g5 a's a whole, one complaint was
received for ev-ery 11,251 rniles.driven, which he saw as a pietty good
aver_age. l4r. Gray also listed possible reasons for the increlse in
complaints, including stress due to the unsettled contract; stress due to
heavier passenger loads and traffic during the holiday season; and fog,
snow, and ice.

- Hr. Gray added that an emp'loyee committee has been fonned to review
the process.for handling complaints. The empl oyee survey taken a year ago
shor{ed _that employees, were unhappy with the process, and that theirpgrceptions of a valid. complaint were di fferent than the types of com-plaints allowed under the piesent pollcy.

- @: Ms. Loobey informed the Board that she
would. be-attending t!9 -ne$ anagement Conference in Fort Lauderdale,tlorida, from January 24 to January 30.

_ @AqRryEU: After some discussion on the importance of the toDics
scheduled for action that evening, those present agreed that lt'was
necessary to hold another Board meeilng defore thd regular February
meeting. - In discussilg. q_ breakfast meeting rather thin an evenin!
meeting' ltls ' Eberly stated that severa'l other mernbers and she could not
normallJ. attend neetirgs that lasted later than 8:30 a.m. staff said theynould allocate 30 minutes for each of the two naJor agenda items, inorder to finish by 8:30.

The meeting was-then adjourned, for lack of a guorum, to 7:30 a,n. on
Igdlg:day, January 22, 1986 at the Distrlct,s conference roon at l93g l.,estEighth, Eugene.

I.'IINUTES 0F LTD B0ARD 0F DIRECTORS HEETII'IG, January 15, l98O Page 7
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Attachment to ll15186 l''iinutes

January 15, 1986

Thank you for your consideration of our request.

Si ncere ly,

LTD Board of Di rectors
P.0. Box 2710
Eugene, 0R 97402

Dear Board Members:

As members of the Senior companion Advisory council we wish to voice our
unanimous support for the .proposal that Lane Transit District grant 20 buspasses. free of. charge to the program on a monthly basis for th; six months
remaining in this fiscal year. we also strongly urge the Board to make these
passes available on a continuing basis to the the Senior companion program. your
action would greatly benefit this effective volunteer program in the-following
ways:

1. It would provide in-kind match. currently, the senior companion program isfacing. an acute problem meeting federal in-kind match requirementi. For
every dollar generated 1ocal1y, the program receives nine federal dollars.
Thus' if there is not increased local support for the program through in-
kind match, in the last half of this fiscal year the program faces thE lossof thousands of federal doilars; cuts in volunteer inrollment anct thefuture fundjng ievels wil'l ba jeopardized.

2. It wou'ld improve the financing of the volunteer transportatlon budget. Forthe past three years, budgetary restraints at the federal levil haveseverely limited this program's ability to adequately reinburse its
volunteers for the mileage they incur while carrying'out their assiqnments.
Your action would enable the program to provide increased transp6rtation
reimbursement to the Senior Companion volunteers.

/
6 a-ura-a-
Laurie Cracraft
Internal Affai rs
Senior Compan i on

LC:clb,/0176n

Subcommi ttee
Adv i sory Counci I

LTD BCARD MEETING
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I,IOTION

VOTE

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED MEETING

rlednesday, January 22, 1986

Pursuant to notice-given at the January 15, 1986 regular neeting, andto lhe Re_gister-Guard for publication on January 21, 1986, an adj6urned
meeting of the Board of Djrectors of the Lane Transit District was held at
7:30 a,m. on l,lednesday, January 22, lgBA in the District,s conference roomat 1938 West Eighth Street, Eugene.

Present: Peter Brandt, Treasurer
Janet Cal vert, President, presiding
Janice Eberly, Vice Pres i dent
Joyce N i chol s
Gus Pusateri
Rich Smith
Mark Pangborn, Director of Administrative Services
Jo Sul I i van, Recording Secretary

Absent: Larry Parducci, Secretary
Phyllis Loobey, General Manager

CALL T0 0RDER: Ms. Calvert called the meeting to order at 7:40 a.m.

APPROVAL 0F MINUTES: Dr. Smith moved that the m.inutes of the
December.18, 1985 adjourned meeting and the December 23, 1985 adjourned
meeting. be approved as distributed. After seconding, the motion iarried
oy unan I m0us vote.

90NTRACT fOR Pq0cRAl'l DEUEL0PI'IENT: Mr. Pangborn explained that during the
last_ session of -the Legislature, an additional tax on tobacco, sponiored
by Jane Cease of Portland, had been passed. The proceeds of the'tax areto be used for transportation, specifically for the elderly and handi-
capped. The tax revenues will be allocated on a per capita, county-wide
basis. The District should start receiving these funds'in April oi this
year.

Mr. Pangborn stated that the Djstrict has taken a long-term view for
transportation for the elderly and handicapped, resulting in 100-percent
fixed-route accessib1 e service, and has coordinated special sbrvices
through a consortium which is under the umbrel-la of the Lane Council of
Governments (L-COG).

Leon Skjles, Senior P1 anner, gave a history of the District,s
invoivement in services for the elderly and handicapped. In 1976, LTD
began a service known as Dial-A-Bus, a curb-to-curb service provided on
demand and dispatched by tTD employees. In 1979, federal legislation

LTD BOARD I4EETING
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mandated that the District adopt a transition pI an, .out'l-i n i n-g the

ili;i;;t,];li.i;; .na-r,0" iervicrj was to be provided for the elderlv and

r'iriiiiip.ol- At that time, *e Board of Direitors adopted a po1 icy.which
li'.t.J'if'.t LfO woutd' pursue 100-percent fixed-route accessibility
iJ""uiAi'io-i.rvice with'tiiti on ill buses), and that the District would

ihase out-the Dial -A-Bus service.

InlgS0,LTDcontractedwithSpecialMobi.|ity_Services(sMS)'to
op."11L'.-n-J'Ailbltif iir.-biit-n-Bus'service. The District was still
r6iio*iUf",- however, foi service standards and funding' In. 1984'^ LTD

;;i-;- consortium oi oih"" service providers contracted with L-COG to
irr'.q. tt," .i,rUlto-curf-service, with SNS stitt operating-the s-ervice (now

;;ij".d Dial -A-Ride). L-COG now has final responsibi lity for . servrce
ii"nOu"oi, but LTD c6ntinues to be dgeplv-involved, "Ld 

199 ?9l9"l!-91 th'
funaing still comes from LTD. In 1986-87, however' the Speclal lranspor-
iilion"funa, from the toUicio tax revenuei, will provide a portion of the

funding for programs such as Dial-A-Ride'

Mr. Skiles further explained that the internal cost for providing-

oiar-i-sus'wii approximatet'y $+oo,ooo -per.year' with- a cost per trip of
inout SiS.OO. 'Appro*imate]y 2i,.000 rides were taken per year. In

igAi--e+l-ifO paiU tire t--COe co-nsortium approximately $127'000.per year in
ir"airg'f-or .iO.ifV inU finOi..pp.d _curb'-to-.curb servjces. The number of
iiO.l "nuu. not dropped' ionsiddrably, so the high level of efficiency
sii".o 

";i'"ii;"i;;'i-ir. 'ili.rl-ces'ltrroush a c6nsortium sisnificantly
lowered the cost Per triP.

Accordingtothe.legislation_PassedinJuneofl9S5,wh.ich.setup
the Special Tiansportation' funO (sTf), when a-c-ity has a transit. district'
;ii; 's'Ti'i;.d; -;;'i"-1ht transit diiirict. rf the transit district does

nli .n.o*p..t "the entiie cJuqty,. then the monev is to be allocated in
proportion to the potiion. of 

-ttre 
county which are in and out of the

6i.iil.t. The Oiitrici encompasses a-bout 80 percent of the county,

according to the l9B0 .Liiui io irndi will be alld,cated accordingly.

Mr.Ski.lesstatedthatalloftheSTF.money.istobeusedfordirect
serviCe'to the elderly inO tranalcapped, and cannot be used for administra-
ii;; ;i t6J funOt trowevei, ii ..o'be-used.for administration of service.
ifr" r..ton behind' ttris 6eiirg written into the-.1aw, he said, wa.s to. g-et the

ilir"v-1"'ir,ii ui."i ,ilo n"."d th" service.. This means that it will take

ijitiii.t funds and staff tirne to spend the money for elderly and handi-.
;;;;'.;-t;;;;i"i' - rh" srF monies 

'can be spent for new service or to
maintain current ,.tuti.i, as well as for the planning of new service'

Thelegislationalsocallsforanadvisorvcommitteetoassistinthe
soendinq of the money.'"nfi.t'e.itl iltion tnai day, staff planned to work

oir the iormulation of the committee.

ResponsibilitiesassociatedwithoverseeingtheSpecialTralsporta-
tion Fund include making decisions regarding allocation of funds to
programs or agencies rlirJitiid-iii-iunAs, both-within and outside of the
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District's boundaries,.__ Other providers of elderly and handicapped
services would come to LTD to reqriest funds, and LTo would have to detide
y!]9tr 11oSra1s..y?re appropriate'to receive those funds. Staff-tfioughtthis responsibil ity was not appropriate for the District, and that it was
somewhat counter to the directidn of reducing LTD,s responsibility andinvolvement in special transportation needs. - Staff preferred ttril ilreDistrict be a partner in the process, but not the sole decision miker.lhe Lane Counci l of Governments has a broader, county-wide basis, and is
more invo'lved rith sp-eci al. service de1 ivery, and is in a better ioiitionto nake these kinds of decisions.

Based on these issues, staff began drafting a program for administra-
Uol qt the county's Special Transportation Fund. ltTr. Skiles expliineathat. the_ qregon Public Transit Division will disburse the furids andmonitor LTD's. c_ompl ianc.e--with. the legislation. As proposed by staff,
LTD's responsib.ilities will be to estabiish an advisory coimi ttee;- aevefop
any 1oca1 standards which are felt to be necessary foi the expeniiiure orthe.srF qoney; develop a contract with L-COG to idminister the funJs anomonitor L-C0G in that process; and disburse the funds to L-COG. Theadvisory committee would' advise the District and assist in mikinq tt"sedecisions' when the contract between L-COG and LTD is siqndu.- theresponsib_i1ity for administering the program would shift to -the 

Lanecouncil of Governments. The responsibi iities of L-GOG would be io seekinput from programs- that desire funding; award the funds; develop service
standards for cornpl iance with the funds; develop and maintain toniractsresulting.from the allocation of funds; institute reporting and account-
ing-procedures; and distribute the funds to the actual serv-i ce providers.
L-COG would also need .to have an advisory committee, made Lp of truoparts: an in-district advi s-ory. conmittee, and an out-of-district'advisory
committee. The money could be al located to three types of piosrams:
l) programs through the consortium, including Dial-A-Ride and the Area
Agency. on Ag.ing_ and the l'laxi Taxi program; 2l programs from outside the
consortium (jncluding an attempt, for instanc'e,' to try to involve pearl
Buck.or the City of Eugene in the consortium); and 3) programs outside theservice area.

llr. Skiles stated that o1e of the main points being presented wasthat the District would make the decisions for 'admi 
ni strat i-on' of the ?unos

and would monitor L-CoG,s actual adninistration of the funds, buf wouldnot be involved in awarding funds or setting up the local contracti orstandards. what staff are trying to do is shift'responsibility foithoseparticular decisions to L-C0G, and to ouiline in i contract a sei 
-oi'

standards for L-COG to adhere to, including the state legislation.

- .At that time, said ilr. Skiles, staff were asking for Board acceptanceof the direction staff were taking; and an allocaiion of an aadilionat
$6'800 for additional staff resources for L-c0G for initial administraiionof the Special Transportation Fund, for this fiscal year on1y. After-itr.is
trsca.t year, he said, the cost for administration of the program would be
absorbed by members of the consortium through Iocal share 'rnatch, 

since
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the Special Transportation Funds cannot be used for administration of the
program.

It is anticipated that L-C0G would assume. responsibility for the
consortium around April, and would start to award STF funds to particular
programs in June. ' In Ju1y, the money from the STF can be spent.. The

inon6y will be reaching LTb in Apri1, but. staff believe that July is an

apprirpriate date for beginning to expend the funds, in order to allow
eirbugh planning time and 1o make decisions on spending.

The original estimate was that the State would receive $3.2 million
from the Speiiai Transportation Fund, of which $320,000 would be allocated
to the District for ' d i sbursement and administration. However, Publ ic
Transit staff now estimate the funds to be 80 percent of the original
estimate, which would result in LTD receiv-ing $80,000 f9r tle- balance of
this fiical year, and $280,000 in Fiscal Year 1986-87. lf this year
Droves to be- successful, Jane Cease may try in the next biennium to
in.""at" the tax dedicated to the Special Transportation Fund from one

cent to tv'lo cents.

The State has an approval process for funding sources. If staff's
proposal is approved, 

'Hr. Skiies said, staff would seek- appro-val for
ilasiing the monly on to L-COG, and they would seek approval for al locating
the funds to requesting agencies and programs.

Mr. Brandt asked jf the STF monies would replace the $127'000 which
LTD pays to L-C0G each year to provide the Dial-A-Ride service.
Mr. tinlborn stated that this was an interesting question .wh.ich. had been

raised -by Tri-Met in Portland. Jane cease replied^t_o Tri-Met that.this
was not ihe intent of the legislation, and that the STF was supposed to be
a suoolement and not a rep'laiement for current funding of services for the
etOei"iV and handicapped. 

' She stated that, if transit districts eliminate
their iupport for ongoing programs, she will have the Iaw amended to force
the districts to res-ume that funding. Mr. Pangborn stated that staff are
hoping to find a middle route which will meet what Ms. Cease sees as the
Diitrict's ob1 igation under the intent of the legislation,.and, .at the
same time, reduci LTD,s ob1 igation. 6ne of the suggestions District staff
have been'discussing with L-COG is a local match, in which programs which
apply for STF funding would have to- put up some of their own money as a

mitc-n. This would mdan some kind of an ongoing obligation on the part of
LTD for Dial-A-Ride service, but possibly on a lower level - Part of the
matching funds could be used for administrative costs, and LTD would not
have to-provide funds for that purpose after this year.

In further explanation of the District's continued funding. responsi-
b.il ity, Mr. skiles'stated that Jane cease's assumption !s th.at the service
level- for elderly and handicapped persons throughout. the -st_ate is not at
an adequate 1evei. She promis-ed to her constituency that this money.would
be useit to increase the service level . Public Transit at this point is
saying to transit districts that they sho,uld use this money in good faith
to-inirease the service levels within their areas- If Jane Cease does not
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see.this 
- 
realized, she will endeavor in the next biennium to make thel.egis1at.ion much more -strict, causing an'in."".r" in service levers.Mr. Brandt thought that Ms. cease could-not cause any transit district tospend money that it did not. want. to -spend, however. Mr. eangboin'igreeAthat,.at some point, the District's all'ocation to Dial-A-Ride service-is adecision that is made loca1ry,.by the Budgei committee and the aoiro orDirectors. At the point wher6-thd staff ani Board discuss this lslui'witnthe B.udget comm.ittee, 

-he. said, staff hope to have a rirmei lali or tn"strulture,. so they r,rill know how requests will be maOe inO, ii,-]n-fact,the District contributes anv or no money, how it ;iti ;; ilirouir, il,"process.

_.Mr. Pangborn. stated that one thing the proposed program would dowould be to get the District out of a "ittct<y'' sriuatiori oi is.n.ii; .noprogram representatives coming before the Board to request fun]ds and theBoard. having^-to balance.those requests and make aec'iiions.-"-l-dd anaDistrictstaffbothseethisroleaibetterfil.|edbyL-c0G.-

.In res.ponse__to a question from lrlr, Brandt regarding the advisorycommittee' Mr, skiles stated that the advisory commitlee ca"n oniy-ue'maae
up -of elderly and speciarized transportatidn providers ano uieiJ. Heexptained that the District- has.a. very good rapport. and a good workingreiationshjp with _the elderly and handicipped cd,rimuni ty; ttreie is 

'mutuat

lMl ;atd credi bi i i ty, and LTD has been 
"abt e to avoid the controversy

whrch has plagued_ some other transit districts, while providing very gooiservice. Mr. skiles believes that the committee and tire District nilt u"willing and able to look at the other's position as we'l I as their-own'in acooper.ative way. Mr. Pangborn added that Mr. skiles will be workinq withthe- advisory board and 
. 
then^ 

^report 
i ng to. the LTD Board. Any contiiv"rry

wou1d. 1_ikely occ.ur with L-COG'and t[e decision-maklng proi6si; tor.u.",Mr. Skiles stated, the area has a tradition of a lack df controvirsy.- fneintent of the advisory group is in advice and assistance, and to pr'ovide apressure group toward the transit district and the decision rnatiers, butthe District is not ob1.i_gated to do what the advisory group sayi, .ni tn.advisory group is not obligated to agree with what thi d.istl,ict-A6ei.-

^In 
answer to.a question from Mr. pusateri, Mr. skiles explained that[ne urstrict had an adv_isory board from th-e elderly and handicapped

community in 1979 to develop th_e transition pian. sinie that adof[ibn,staff have retained one perion from that group, Dave Kieger, wtro 
-uieo 

towork for vocational Rehabilitation, as th; District,s adiisor on iiiu"r.
There is now an advisory conrmittee on the consortium through r_ane iouncir '

of Governments. It is made up of two consortium members ind two merb""sat.large, one of. whom is elderly and the other whom is handicappeA. fneother members are the Area Agdncy on Aging and the transit "aiiirict.
Mr. skiles stated that the Disfrici would-foim the advisory commifiee to
make the first set of decisions, and then that committee woiul d becoml theadvisory comm'ittee for the Lane council of Governments. l'lr. Skiies encleclby stating that all the. issues raised. by the Board members were a1 io being
discussed at the staff level between LTb and L-c0G. He said he envisioned
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MOTION

VOTE

coming back to the Board at various points along the time line to ratify
certain points of the program and its djrection.

Dr. Smith moved that the Board direct staff to develop a procedure,
for Board review and approval at a'l ater meeting, which would delegate
Special Transportation Fund allocation authority to the lane. co.uncil of
Gbvernments (L-CO6), and that the District immediately contract with_L-C6G
for the management 

-of 
the Special Transportation Fund-. prog_ram for -Fisca'lyear 1985-86 

-for an amount nbt to exceed $6,800. Ms. Nichols seconded the
moti on.

Ms. Eberly asked if these administrative funds would have to-be paid
after this fiJcal year. Hr. Ski les stated that this was a one-time cost
to LTD, and that local match funds would be used for administrative costs
in the future. However, if LTD appl ies for STF funds, it will .have to
provide matching funds, just like other programs will -be 

required to do-
i,lr. Pangborn stlted that there is money in. contractual services, origi-
nally b-udgeted for 1ega1 fees, which can be used to cover this -year's
admiiristraiive costs. - Dr. Smith commented that this was not a lot of
money to spend to transfer the responsibility to -another agency.
Mr. Brandt 'thought the District would be spending- the money tq have
someone else do the work, but would still have the final responsibility
and would spend staff time supervising L-COG. Mr.. Pangborn agreed.that
some of thii would be present, but L-C0G would be doing the work and LTD

staff would have to ri:main knowledgeable and involved to some degree.
Mr. Skiles thought the training process would not be long or involved,
because L-COG already manages other programs similar to this- Addition-
ally, L-COG is and will be providing additional staff time in the same

man-ner that Mr. Skiles wi l'l be involved. i4r. Brandt wondered about
loaning L-C0G the $7,000 and having them pay it back. Mr. Pangborn stated
that st,aff cou'ld raise the issue in contract discussions, but did not hold
out much hope for it succeeding.

l,Jith no further discussion, the motion carried by unaninous vote.

SENIOR COMPANION PR0GRAI'| REQUEST FOR, PASSES: l'lr. Pusateri mentioned
the request made by the Senior Companion Program at the January 15 Board
meet'ing. The request had been made for 20 passes for senior volunteers to
use in their work with 70 low-income seniors in Lane County, through a
federal ly-funded program designed to help keep seniors out of nursing
homes. There are 20 volunteers who have no transportation other than the
bus, and the program is losing part of its federal funding because of lack
of local match. 

- 
The 20 passes could be used as match-in-kind, and would

he1 p the program stay funded and active unti'l the end of the fiscal year.
Aftbr that time, the program directors plan to apply for Special Transpor-
tation Fund moneys.

Mr. Pangborn stated that there is capacity on the buses, and the pass
basical1y only costs the District the money for printing. Therefore, he
said, slaff recommend that the Board could allocate the passes until
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MOTION

i v01

June 30, 1986 only' an_d__stj pul ate that they would not be renewed, even lfthe program is denied STF funding by L-COG.

Mr. Brandt moved that the District provide z0 passes per month forthe senior. companion progran until Jund 30, l9go.' After'ieconaing uyMr. Pusateri, the motion carrjed by unanimous vote.

^ ,sul'lil4qY 0f 

'TRATEIIC 

pLANr{rNG sEssloNs: l4r. pangborn stated that theboaro wouro not have time that day to discuss this issue, but that it wasimportant for staff to have feedblck fronr the Board beioie-itre-iiistrict,sgoals and objectives for rext year are finattzed. - He iiitdi'-tfid-ii,iio's
?lleltioj to page 19 o_f.tle January 15 agenda packet, anO slitei-tfiii'tnerssue or revenues would b-e_ the _greatest area of controversy for discus_sion. He stated that draft goali and objectives would be u""ouiirt-dJ'il,eBoard for their review at tie February ileeting, ina ht;sie,i"i'tre-ioarc
members to review the strategi-c pr.an-ning seision sut'mari'on pige; rathrough. 20.of the agenda.packef fon discusiion at that timd. us.'cltvertthoug.ht tiat the Distriit had rooked at ihe seii-erpiiy,i,eni-i.-x-'ro".recently than 1979, as it stated on page 19.

"-_- : Ms. Eberly stated that
,T:i:T:Iy.l.{9I.1'3.9 b"eL on the. Budset.comittee for three years and waswrrrng ro c.ntinue. She moved that the Board reappoint l,ls-. pryor for a
!ll.-":v."....term, beginning inrmediately. -ili.-Hicfri,ii 

ilcdilea," ind'-tn.motion carried unanimously.

rr., uffi . i'Sr',li ".[,ll;,.:il.:,? r:ilff:ff ';t:iu:30 a.m. at the'Factorv nestiurini ill;;ireli"i;: -11;ff ',iiir'ii.i 
upItls. Calvert and neet the-others at the ieifauiint.

ADJ0uRl{l'lEt{T: The meeting was unanimousry adjourned at g:sO a.m.

bdmnOl22.jhs



Box 2710 Eugene,9regon 97402 Tetephone: (503) 687-5581

February 19, 1986

MEMOMNDUM

TO:

FR0t't:

RE:

LTD BOARD OF DIRECTORS

FINANCE ADMINISTRATOR

CAPITAL IMPROVEMENTS PROGMM

The proposed Capital Improvements Program (CIP) is presented for your review
and approval . This planning document serves as a guide to capital needs
over the next 20 years in a very general sense. Upon approval by the Board,
the. first year of the CIP (1986-87) will be incorporafed jnto the Capital
Projects Fund budget request for the next fiscal year.

The first year of the CIP includes specific items requested, while future
cap-ita1 needs are listed as one amount per categoiy. Revenue vehjcle
replacement is based upon a 1s-year bus life and i three-year van life.
Fleet expansion is based upon needs projected jn other planning documents.

Due.to the -1ong 
grant application timeline, funding for Fiscal year 1986-g7

projects will not be received until the latter part-of the next fiscal year;
thus, -many of the items will be acquired in later fiscal years. The-moslsignificant item in the CIP is the I'la i ntenance/Admi n i sirat i on Faciljty
replacement. 0ther significant items include: purchasing five buses to
replace our 300 and 400 series buses, and two novelty busis to serve the
downtown. shuttle (contingent on business support of our local share); and
con_tinuing our expansion of passenger boarding improvements (pads and
shel ters ) .

The CIP requests a total of 94,300,000 in expenditures of which the
l'laintenance/Admini stration Facility and buses comprise 93,000,000 and
SI,100,000, respectively. Capital acquisitions included in the CIp will
come before the Board of Directors for approval agajn at the time thatjndividual grant applications are submitted. Approval of the CIp does not
commit the Board to these projects or preclude it from making changes as
grant appl ications are approved.

LTD BOARD MEETIIiG
02/1.9/86 Page 23



ilB,|!il',3: ?ll;"0"' 
Resurar r{eetins

Page 2

STAFF RECO}I}'IE]IDATION

District staff reconmend that the Board approve the CIp, of rhich the firstyear.rrlll be incorporated into the budgef request preiented to the Budget
Conni ttee.

Karen R. Rivenburg
Finance Administrator

KRR:sbe

LTD BOARD IIIEETIIIG
02/t9/86 Page 24
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LANE TRANSIT DISTRICT

FISCAL YEAR 1986-87 GOALS

GOAL: INCREASE RIDERSHIP AND RIDERSHIP PRoDUcTIvITY.

Obj ect i ves :

- Increase ridership by 3 percent plus an amount equal to anyincrease in serv i ce- seek additional comnuters and riders with access to an autornobile- Improve passenger facilities, including downtown staiion - --'- Increase current system-viide produitivity of tO.g rides per
hour. (rph) to 17.4 rph, exclusive of any service increases- continue existing and deverop new marketing programsfpromot i on sthat contribute to increased iidership

GOAL: INCREASE REVENUES FROM FAREBOX AND OTHER SOURCES.

farebox-to-operating cost rati o
17.9 percent to 18.4 percent,

Di stri ct fare pol icy

GOAL: IHPROVE INTERNAL OPERATING EFFIcIENcIEs.

Objecti ves :

- l'laintain or lower current cost per trip (cpt) of $1.39- Provide for adequate capitarization br'tnd District to insurefuture operating eff i ci erici es- Continue improvements in employee relatjons- Contjnue .computerization, employee f.itness, health, incentive,
and training programs, as welj al the development of measuies of
effect i veness

GOAL: IMPLEMENT NEtt sERvIcE DESTGNED T0 I4EET pR0DUcTrvrTy STANDARDS t.lHIcH
CAN BE SUSTAINABLE IN FUTURE YEARS.

Objecti ves :

- Adhere to service design po1 icy and productivity standards- Restructure service when neceslary tb improve eif,iciency- Provide service to new develooments

0bjecti ves :

- I ncrease
rate of
i ncrease

- Adhere to

(fto) from the current
excl usi ve of a service

LTD BOARD MEETING
02/19/86 Page 29



FY 86-87 Goals
Page 2

GOAL: MAINTAIN, AND SEEK TO EXPAND, SUPPORT FROM THE COMMUNITY AT LARGE.

Objectives:

- Strengthen ties with local public agencies- Continue participation- in local business and community groups- Generate support from local , state, and national agencies- Enhance support from the public at large- Inprove enpi oyee/patron interaction- Inprove the customer ,information system

G0AL: DEVEL0P A PLAN T0 RESP0ND T0 THE ANTICIPATED Loss 0F FEDERAL FUNDS.

Objecti ves :

- Deve1op a plan for the implementation of a payroll tax increase- Develop alternative revenue sources- Exanine impact of budget reductions

GOAL: CONTINUE l,lITH THE DEVEL0PI4ENT 0F A NElt ilAINTENANCE/ADMINISTRATIVE
FAC I L ITY.

Objecti ves :

- Develop an efficient and effective design that meets the Dis-trict's needs
- Assign staff to- Focus Di stri ct

LTD BOARD MEETING
02/19/86 Page 30
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Box 2710 E Oregon 97402 Telephone: (503) 687-SSB1

TO:

FROM:

RE:

February ll, 1986

MEMORANDU14

Board of Di rectors

Board Salary Subcommi ttee

Admi ni strati ve Salaries for Fiscal
Year 1986-87

LTD BOARD I"IEETING
02/L9/86 Pase 31

As is .customary thls time of year, the Board salary committee net recen ywith the Staff salary committee to consider and- discuss administrative
salaries for FY 86-87, in preparation for the development of next fiscalyear's operating budget.

As a basis for discussion, the Subcomnittee reviewed salary survey dara
compiled by staff comparing District administrative salaries wit[ likepositions in units of local government and llest coast transit propertiesof similar size. The survey-data indicated that administrativi silarres
range from a value of 4.9% over to 36.6% behind the averaqe of surveyed
sa1arie.s,. depending upon the ciassification. The gap co"ntinuei to'0.greatest in the division and department head classificidions.
A second factor discussed was the consumer price Index-urban, comouted forPortland. The cPI-u is a reflect_ion of.the buying habits ani iniiiiioni.v
i!9f.3:.: affecting urban households and is thi iidex most 

-om,non.iy 
uieo.

from_ November' 1984, to November, 1995, the latest data available-for tnePortland area, the CPI-U increased 4.0/".

A third area of discussion focused on LTD bargaining unit wage adjustmentsand potential local salary increases. LTD birgaining unit -wi1t -inciease
2% in March, 1986, with an. _additionar l% adjfstment" in Hovemoer, 

-iieo.
Local adjustments in the public and private s-ectors have been aetlrmineoto be in the 2% to 5% range for the c6ming year.



Reconmendati on:

In consideration of the foregoing, the Board Sarary subcommittee submirsthe following for Board consideralion: - - - -

* A general adjustment to the Administrative Salary
Schedule of 32,.
Expenditure: $32,484.00

- Consistent with CpI-U poriland
- Consistent with bargaining unit and local

adjustments.

* An additional adjustment of Z% to Grades 9-13 of the
Aomtni strative Salary Schedul e.
Expendi ture: $6,948. O0

- Addresses "gap" in narket survey.
* Personnel 

. budget-, $lO,()0.O.0O in the coming fiscal year, forre-evaluation of the. administrative clasijficaiioi-ivlt.m,
formalized salary review, and re-evaluafion of tfre aAirinislrraElve Denefit program; the last independent, formal reviewwas compl eted in'19fu.
Expenditure: $10,000.00

Rich Smith
Chai rperson,
Board Sal ary Subcommi ttee

LTD BOARD I.IEETIIIG
02/19/86 Page 32



NOMINATION FOR BUDGET COMI4ITTEE

LANI TRANSIT DISTRICT

BUDGET CO}IHITTEE APP0INTfiENT QUALtFICATI01{S: ORS 294.336
Budget Committee: (Z) The budget committee shali consist of the
nemDers ot t,he governing body and a number, equal to the number ofnembers of the governing body, of quarified eiectors of the muniiioarcorporation appointed by the governing body.. . (5) tne appointive
members of the budget committee shall be appointed'f6r term!'of tnieeyears- The teflns shall be so staggered that one-third or approxirnaieryone-third of the appointive members end each year.

BOARD I4EMBER: Dr. Richard l,i. Srni th

DATE OF NOMII.IATION: january 19, 1986

TERIq OF BUDGET COMMITTEE APPOINTI"IENT: inriied.iately
--E-ffe-CiIl,EDa-ie-

APPROVID BY BOARD:

| lcr/87
-G-rm Eiin-iailtn b;re

Date

NOMINEE'S Denni s StranC

HOI,1E ADDIIESS: 560 Cinderella Loop, Eugene, 97404

Tel ephone Numbe r :

BUSINESS ADDRESS: Box 1068, Eugene, 97440

689- 3352

Tel ePhone Number: 726-7631

PREFERRED I'1AI I.I NG ADDRESS : bus i ness address

OCCUPATIOIi: I nve str:en t l.lanager

Bri ef statement of

appoi ntment :

nomjnee's background which is relevant
liBA University of Cregon in Finance anci

to budget connfii ttee
llea l Estate

llanager,:ent; Active in ccntnunit:/ developnent proqrans; Commantier

United StateC l'larine Cor ps Resenve

LTD BOARD I1TETING
o?/19/86 Page 33



@
US.Deportmenl
of Tronsporlolion

Urbon Moss
Tronsportolion
Administrotion

fn order to facilitate UMTA's
enterprise requiranents, the

Fegon x

Oregon. Washnglon

915 Second Avenuo
Suile 3142
Sealtle, WA 98174

As you know, the urban Mass Transportation A&ninistration (ur4TA) is cormittedto sivins srearer enphasis to rhoie p.o"i.ion, i" th;-i;; iliiilg'i.i"tn.participation of private, enterprise in-its programs. es a beginning step, ul4rAl::"T ". 
policfr staEsnenr on o;tober zz, igrsi,' concerning Ehe need to considerprrvate transit oDerators, particularly during.the pf"""i"g pro"JJ=l- 1a .opyof Region 10 Buu;tin B5-4,'d;;iiGliiit-ttrir''r"sue, is encrosed for yourinformation). ulrrA has develorEd u-nrrG. oi-initraiiv"s-lo^iJitii-tti, so.r

;#^t;r::i:::.its expecLations with respect t" in'pro'..,t.iioi .r"iirJp"licy by

In nid-Novernber, UI{IA co-sponsored a conference in Orlando, Florida, on privateTransit and the pubric sec.or- At that conreience, uMrA A&ninistrator Ralphstanrey announced several new initiatives to iurther prqnote the poriey,including a decision to give priority .on"iJ"i.tron to Section 3 capitalgrant applications frcrn. iransit op".itot" ,rri"t a-oon"tiui.-risiiriJ5"tutilization of cornpet i r ive_ bidding i"i-""."1"!'' tsee errcrosed #"iiiii".g""letter dated Novqn6er Ig, 1985).

since that time t,l4TA has begun to develop specific auidance to granteesconcerning private enterpriie reguiranenis 'f"i-tt. iection :, s.i#l'programs.rhe zurpose of this eulletin i" €o ;G;l yo;1" tn.";-;;;'s"iu.rirl","Lto crarify u*rA's intenr wirh respect to ir,i"-p.i.ruG ;il";;;;;'i.ir"i.

REGION 10 BULLETIN NO" 85-36

SUBJECT: UUIA prj_vate Enterprise Requirdnents
Sechions 3, 5 and 9.

SURIESI ARLCS: cranb Develo[menti crant A&ninistration;planning; procursrent

DATE: Decsnber 23, l9g5

-.:yi.y of a grantee's conformance to privatefollowing steps should be taken.
1' All transit 

"n"rutoT:-?f Mpos nithin Region. r0.wirl be expected to devel.pard adopt. fgnna.t eol-lcies concernirg the-participatio" o;-;;;;;""renterprise in the pranning and provrsion of-mass transit service. Theseporicies shourd be d-evelo;ed in';io..-."oiii"ution with each other for
1T:l_:?Ti".ency and.witi.r-trr" nusionui-6iir"" in order ro assureconsrstency wi th UtftA's po1iq1.

2' Alr transit operators within Regioo r0 wirr be expected to deverop and tofollow a process to ensure that-private' O*T:!::: ar-e inclr:ded in ptanningand formulating maintenance and 
-service arisions. Hetropoti.tan eianning

LTD BOARD MEETING
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organizations (MPo) will be expected to de-velop additional procedures to
eniure ttrat privaCe operators lre included in the Transportation
Improvsnent Progran (TIP) and atterdant planning process'

(,MlAexlEctstransitoperaborandMPoeffortsinthisareatogobeyond
;;; a;; i..*" notices to private o[Erators of meetirrgs and heari'ng
oppo.ffi proactive efforts are expected to include neasures to secule
u!ii,r" p"rticipation by private operators, and should include adequate

op"ratoi and ui'o staffing to assure this participation'

3. Transit operators, with lrPo assistance where appropriate' should develop
and implJaent procedures to analyze the feasibility and cost-effectiveness

"f 
-"*,btiti""- Uiaalng for new oi restructured service or maintenance.

tt,l= riff reguire the develolment of a for:nal solicitation Process ard a

,n"itroa to fairly cornpare "osir between subsidized ard non-subsiilized
operators.

4. All transit O[Erators, with Mpo assistance as appropr i ate, will kre expacted
to develop a process to fairly resolve disputes'

5, In order to assess progress in implementing UMIA| s Private enterprise
requirenents, ," requ"lt that the following information be suLxnitted to the
Regional office as soon as possible:

Transit O!€rators

a. Describe any contracts with other public, private norrprofit -or 
pr ivate

for-profit intities for the provision of transit service or for
mainienance. please indicate $rith whon, for what, ancl in what anount.

b. please identify anticipated changes in service during the next year,
andindicateplunstoSubjectsuchchangestoacmpelitiveprocess.

. Transit operators and MPos

c. Indicate aoy plans for the representation of Private operators in your
decision Process.

Formal Ut,lrIA guidance is being developecl on a national basis that will speci fy
the nature aid level of docrnnentation to be sutxnitt€d during the TIP ard,/ot
grant application process for EY 86. We will share lhis with you as soon as $re

receive it.

Iwouldalsoliketotakethisopportunitytoc!finentontheintentofUMTArs
=o-.iff"A "privatization" policyl- and to dispel some inacturate perceptions
about it. iirst, the purpose und intent of the policy is lrlt to turn-back the

"io.f. 
,.C move fran puUtll to private transit systsns. I^le all- recognize that

there are efficiently run and inefficiently run operations in. both the.public
and the prlvate secr.or. It is also a s imp-le fact of life that monopolies,
p.iti""rliry subsidized monopolies, by nature tend to becone less
lost-effective than businer""s rutt in a ccmpetitive abnosphere. What t MTA

itop""-to-ua"*plish is to insert a cctnlEtitive elsnent into the process in
ori.. to stretch L imited revenues as far as possible. If a public transit
operator can save money by contracting out to a private operator t eve-ryone

tnefits. UMTA does not ;aintain that private olEraLors will always be more

LTD BOARD MEETIIIG
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3

cost-effective than pubric. operators, but they can be in sone instances, andthe cornpetitive environment arone will keep pi"="u." on ar] parties to keeocosts down- The imporrant thing ro rsnanblr- is that rhe *a;sia-;;r;;."T5still a publiclv controrred service, and whether -it is actuatry op.r.i.o uypublic enpToyES. or a privaEe contrictor, lr:e quarity and level of service wirrcontinue to be dictated by public transii .g"r,6i"=. 'againl-fet * iliru.i2gthat this does not mean that private transii srroura re[iice prurl. li5.=it. rtmeans onry that publi.c transit olErators neec to aggreisively explore uays toreduce coshs by subjecting their operations to cornp6ti t ive f6rces.
Another frequently heard myth is that private operators want Eo "skim thecrearn," leaving pubric operators with the. unproiitable runs. ir,is'is s imprynot true- As a matter of fact, the opposite wirl often be true. ri-is tneunprofitable runs that are the least l-ost_effective and, thereiore, 

-oifer 
tf,e

?::u::=t opportuniry for cost. savings by c-ompetitive Uiading. ri-*.i-*uf.. urot more sense, for example, to contraci with a prrvate operator to use a taxior van on an underuhirized or off-peak hour route rather inun . st.nJurd bus.As.r stated earlier, the intenr is to spend funcs more 
"er.ciiu"ivl"ill ."switch frqn public systqns to private slsterns. Ard one of theDesc ways to obtai.n cost-effective service is to prqnote ccrnlEtition in theprovision of service.

We recognize that this concept poses problans for many of you, and r.re do nottreat thsn lightty. The varioui probians, however, are not insurnountable, arrJwe encourage you to look,at this snerging "privat i zation,, poficy as a-management challenge to improve your organilation's effectiu"n.i.. - -

This office is-ready to assist in any way possibte as you begin to evaruate theopportuni ties for competiti're contraltin! ior service ind rnaintenanJ.l- ,r .r.,,,stlouLd have any questions or ccfiments, r encourage you to contact coll"uit 
yo'

Weule, Reqion 10 private-sector Coordinato., oi yoo. transportationrepresentative at 206 / 4 42_ 42l!O.

O^lf, h
Aubrey Davis
Regional A&ninistrator

2 Enclosures
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@
U.SDeoonmenl
of Tronsporiolion

Urbon Moss
Tron3portofion
Administrdtion

REGION X
Alaska. ldaho. Oregon,
Washin9lon

915 Second Avenue
Federal Building
Suile 3142
Seattle. Washington 98174

RreION IO BULiEf,IN NO. 85-4

SJBIECT: Private EnterPrise Participation

PROGRAM AREA(S): Plannirg, Grants Assistance, Legal

DATE: March L, 1985

Ehclosed for your review is a copy of the Urba{l Mass rransportation
Adninistratio;r s (LMTA) recently- published policy statqnent concernirg private
enterprise. The new policy strongly anrphasi zes efforts to increase ttle
i"oiir*""t of privatl tra-nsportation providers in local transportation
planning ard Prograns.

The four key points made in the statsnent incluile: (1) early involvsnent of
;;i";i; ope?aiors ih the Pranning of services; (2) evaluation of private
ip."totri abifity to neel serviae needs in the nrarket place without gubsidy;
(i) opportunitiei to present service proposals for n"u, or restructured
services; ard (4) fair cunparison of clsts'

The policry contains new guidance on the inclusion of the privdte sector in the
rip i."."i", as well as ttre deveJ.oSrnent of procedures to. resolve alisPutes.

Aubrey Davis
Regional Aitninistrator

LTD BOARD I1EETINC
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,Ot tt- *"t -r."*t *, --t"a .l t
rrl.?'nbNF. .rd cer' cr6''ontc-tl;i' corrunlndar R,{. B-oett, r'.a_ti"g-11-fj lllt::-:litYYll haslaintin-qdii" .,ll ta?rflr.NF a!r<l ottfn al}lrt'Dnlctlloltl . llllirnlnoat l<5. drule-lr! Er4ur.'E : . !, !:ervrr'!"renvrtr.4!.l5loenltlicrli-.i:
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section 9. lt is UillTA's view that lhe
process of consultation and
ionsideration called for in seclion 9(0 is
relaled closely to the underlyinS policy
objective of section 8(e), lhal of
maximizing private sector itrvolvement
in the planninS activities conducted
Dursuant to section 8.- 

AlthouSh only section 9 recipients ate
required to adhere to the procedures of
section 9(fl (UlvfTA C 9030.1, "Section 9
Formula Grart Application
Instructions," June 27, 1983), this policy
seeks to encourage reliance on an
apprcach based on section 9(0 as a
means of achieving compliance rvith the
requiremeIrts oi section 8(e). Grantees
are by no means precluded from
developin8 altematives of their own in
order to achieve such compliance.

To the extent that this policy
statement imposes paperwork burdens,
it is subiect to the Paperrvork Reduclion
Acr ot 1980 (44 u.s.c. 3507). UMTA
iotends to subnit this policy stalement
under the PapeFvork R€duction Act to
O\'18 for approval. Comments on the
papenvork impacts of the policy and
possible ways to reduce them are
!equested.

Issued: October 10. 19&1.

Ralph L. Stonl6y,
Adntinislroto..

Urhan Masg T.ansporlation
Admiaistrrtion, Private Entcrpris€
Participatioo iro Federally Assisted
Programs

1. Purpose

This policy statement has been
developed to provide Buidance in
achieving compliance wilh the
requirements of sectiol B{e) and section
3(e) (r) and (2) of the UMT Act. It is also
UIITA's intention through this policy
statement to prornole greater reliance on
the private sector in the provision of '
mass uansportation services both as an
independenl private sector activity and
lhrouSh competitive contractual
arranSements with public bodies.
2, Scope ,
. This policy identifies the principal

. lactors u\tTn will take into account in
detcrmininA whether local proposals for
ledctal assislance under seclions 3 and
0-of lhc Urban Mass Transportation Act
ol 156-t. as amendcd ("the UlvlT Act"),
({9 U.S.C. 1001 et. seq.l and 23 U.S.C.
103{cl{i) and 142 meet thc atalutory
rcqui.ements of section3 3[e] (1) and (2)

transportation providers specifi cally in
UMTA's assistance programs. These
provisions are: section B, which focuseg
on the conduct oI the local planoing
process: section 3(e), which provides
safeguards to exisiinS mass
transportation companies from
unwarranted acquisition or competition
resulting from a grant of assistance: and
section 9[0. which sets out the manner
for developing the program of proiects to
be funded under the Formula Grant
Program [section 9]. lvtore specifically,
seclion 8(cJ of the UMT Act requires the
Secretary to find tbat a program of
projects, to be eligible for assistance,
has been based on a planning process
conducted in conformance with the
obiectives set out in section 8. One guch
objective, identified in section 8(e),
directs UMTA granlees lo encourage the
maximum feasible participation of
Drivate enterDrise in lhe plans and
irograms funded under the AcL Further,
when UMTA has beeo requested to
prcvide assistaoce which will have an
impact on an existinS mass
transportation company, as specified in
section 3(e) of the Act, the Secretary is
required, prior to approving such
assistance, lo findr (1) That the ploiect
or oroqram is essential to the local
prograim of projects, and [2) that the
local prcSram provides for the maximu.u
feasible oarticioation oI Drivate mass
transporiation companiei. Finally. as a
preco[dition to the receipt of funding
under section 9, recipients must develop
a program of projects in accordance
with the procedues set out in section
9(f). Section 9(l) clearly envisions a
participatory apploach to program
development, commencing with notice
to the public and followed by a
consullative process involving
interested parties and, in particular. ' .

private transportation providers. Once a
detailed proposed program has been

'developed. recipients must allord a i
reasonable tirne for comments by
aflected citizens, private providers and
local officials. Ai some point after the .

' . proposed prograrn has been developed'
the recipient must slso provide an ')"
opportunity for a public hearing. The
final program of proiects submitted to '
UMTA must reflect the consideration
that was accotded to the comments and
views. especially those of private
providers, gamered during the progrom
development process. The final ProStam'
modified as appropriate bY this
consideration, must be made available

both sections 8(e) and 9(f). Recognizing
this, UMTA has relied upon section !!Q
as a congressionally formulated mc
for guidance on section 8(e], The po.. . y
strives to achieve a streamlined process
for developing the plans and programs
to be funded under the Act and to
eliminate ihe possibility that Smntees
would be burdened with duplicative
procedural requirements. Addiiionally.
early reliance on the section I model
should naffow the lange of issues to be
addressed io the course of developing a
final program of proiects under section
g, and thereby make for expeditious
grant delivery.

4. Policy
The ioint UMTA/FHUTA planning

regulation (,tB FR 30332, lune 30, 1983)
requires that the Iocal planning process
be consistent with sections 8[e) and 3[e)
concerninS the involvement of private
transportaUon providers.

Tlris policy is intended ae
aDplification olt {TA's view that
private sector participation is most
meaninSful when initiated early in the
planning process. When developing

. federauy assisted mass transportation
plans and prograrns, Ulv{TA grantees ,
ahould give timely and fair
congideiation to ihe commentsbnd 'l .

proposals of interested private
intirprise entities in order to achie ^ .

maximum feasible private participa. -,1,
As a genelal matter, UNITA

tecuSnizes that local decisionmakers -

should be afforded maximum llexibility
in developing plans dnd programs to
r|eet local transportation service
requirements. At the same time. UtllTA
ls cbligated to ensure that local
desisionmakerc fully and fairly consider
the private sector's capacity lo provide
Deeded transportalion services.
. tn determininS lA'hether the local .:' ' '
planning process conforms to the private
enterprise requirements of the UNIT Act,
UMTA will consider a number of laclors'

' derived from lhe procedure set out in . :.
. aeclion 9(f). UMTA'S determination of
.' compliance will be made as part of lhe
. Secretary's findin8 under seclioo 8(c)

lhat lhe Transportation Improvement - .'' Program fflP) is based on a planning
pmcess being carried on in conformance

. with the obiectives of section 8, and, ..:
when appropriate, pursuant to the -. .. .j

requiroments of section 3(e).
Specifically, UltlTA will consider lhe -. --
factors set forth below:

' 8nd 8[.) of the Act. to the public. l. Consultation With Private Providers in.3-oocksround 
"""t;:'li'li,ii#"1?S;tii','"""11"1"' . *"t::t.:'"il'"rT:":::_ .. '..,-I Thtee provisions in the LAfT Act . Dortion of UMTA's ossistance frogram. A. No|jficotions.ll i3 UNITA golicA ' .

3 '. 
lddre! 3 erther r he role of priva te i.rith the res ul t tha t most 8ra n tees will ' thst local en titie-!' a 3. part oI their -- " t:,. lddres: erther r he role of priva te ;ith the res ulr that most Sranleer will ' thst loca I entitie!' a 3 part oI thek r'- '- l:'tnterprise 

Senerally or p,i".t" ,i be charged with r6gonsiLilities under transPorlation planning ptoce$. prr,...re
:'' i:-'i:'
' 

.cnterpri5e generally or private
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ot Tronsponoion

t rbon Mot3
Ttorupodorbn
Admldrtmlioa

Ths Administ,ator

m,t8F6

/aoo Sovcnlh St., S.W.
Wash'|gton, D.C. 20590

Dear Col I eague:

As you knov, the Urban l'lass Transportation Administration (UMIA) ls
cormi tted to giving greater enphasis to those provlsions ln the law calllng
for the partiiipation of private enterprise ln lts prograns. To thls end'
on october 2?, L984, UMIA lssued a pollcy statement' 'Private Enterprise
Participation in the Urban lilass Transportation Progran,' rhich dellneated
how oooortunities for such participatlon might be encouraged. The purpose
of thii letter is to reinfoice this policy by renardi ng translt systens
yhich demonstrate exemplary conpliance with the pollcy lncludi-ng greater
utilization of cornpetition in the provision of servlce. In addition, this
letter clarifies that the Section 16(b)(2) and Sectlon 18 Prograrns are
covered by the private enterprise particlPation policy staternent.

Section 3 Capital Grants. Specifically, lt ls ry intention to glve
ffi Section 3 capltal grant appllcatlons frm those
Lransit operators rho demonstrate significant utllizatlon of cmpetltlve
bidding fbr service as well as provide other-private sector oPportunl ti es
to redice or mlnimize various tiansit operating costs. Studies lndicate,
for exampl e, savings of 20 to 60 percent through use of a competl ti Ye

bidding process to al lor, both public and private transft operators to
submit-bids for the operation 6f transit servlce. Accordingly' -granteeswil'l be acting in their onn interest if they subnlt, together wl,th
app'l icatlons ior discretionary.capital grants, exhiblts wttl ch address the
folIowi ng I tens:

1. Current utilllization of and inpl ernented plans and processes to expand

the procedure of operating transit services under 'conpetl tl ve
bi ddi ng. "

2. Current percentage or dol'lar vol ume of support- servlce (l'e',-...
naintenairce, dati processing, etc.), nade available for comPetiti'e
bidding and plans for expanding such activlties-

3. Provisions for representation of private oPerators on a translt agency
pollcy board and ior active partlclpation of the Private sector ln the
?evelbpment of projects involving nev or restructured Dass

transportation servl ce.

4. Current and planned private sector financial particlpation ln the
capltal cost; of rolling stock and facil{tles.

5. Cornpl lance record vJth sections 3(e),8(e) and 9(f) of the ul'lT Act' the
private enterprise policy staterEnt, ald other UHTA statutory
iequlrenents ihat provide protections for the prlvate sector.

LTD BOARD MEETIIIG
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Docurnentation of your efforts wil'l be evaluated by my staff and the resultswi'll be taken into account in. considerfng your seltion 3 apptications,
which in themselves need not be directly related to these iiforts.
Hoh,ever, any appl ications rrhich are spe-cifically for projects vhlch lnc'tudeprivate sector participation will recelve speclll coniideration. Grantees
may use any form or forfiat to ensure that their efforts in private seitor
invo'l vement are adequately conveyed to U|fA.

Seclion I PJalning Grants. I n 
- 
adrni ni steri ng the planning grant program,

stuoles pertalnrn9 to encouraging private sector involvenrent ln mass
transit will continue to be a speclal emphasis area. As an lncentive. andto bring attention to this entire subject in the planning program, the
no rmal- 20_plrcent local nntching share for this category-oh siudi6s nill beyaived, UMIA's Regional 0ffice staff wi'll asslst you ai necessary ln
identifying activities vhich may be included in this category.

Seclions, 16(b)(,2) an9 18. These prograrns, which substantially benefit
smalt urDan and rurat areas, fere not specifically cited in the private
enterprise policy staternent. The basic spirit and principles of'the policy
statement apply to these programs and should be recognizeil by the Staies
and subrecipients in the proJect and program devel opment protesses. For
example, in the Section 16(b)(2) program-there has been a'lonqstandino
procedure requ-iring nonprofit agencies applying for capital giants to-
torma I ry notify private operators of their intentions and lnvite their
nritten conments and signoffs on the applications. uMrA xill in the nearfuture be issuing additional guidance ih the fonn of an amendrrient to the
0ctober 22, l9B4,.p-ol!{ staternent and revisions to the appropriate Ul,fTA
Ci rcul ars to ampl i fy thi s i ssue.

shoul d you have any questions regarding these matters, please feel free to
contact your UMTA Regional 0ffice.

Si ncerely ,

Q-"!W1
Ralph L. Stanley
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LANE COMMUNITY COLLEGE '\,'
SENr OR C O MPA NI ON PR O G R AM I E:"',X:i ;i'!:#;.1 iO'' UU'-UOO'

February 7, 19g6

l4s. Janet Calvert, President
Board of Directors, LTD
P. O. Box 2710
Eugene, oR 97402

Dear Ms. Calvert:

The menbers of t-l:e Senior Companion Program Advisory council and I would
like to thank you for the support you and the mernbers of your board gave
to us in the form of bus passes. rhis amount for the next five months adds
substantially to the required match we are seeking to make by APriI 1.

The Senior Companions were very thrilled when I announced that you had
supplied the passes and Urey are most grateful. As r was Passing out
the passes so many reported that they are encouraging- the use of the bus
by showing their I'friends" how to make tl:e best possible use of this fine
resource we have. Eugene,/Springfietd is fortunate in hawing such a
service.

I{e all wish to thart< you and want you to knort that your contribution is
helping to provide the services to the frail elalerly of our area for
another year.

Sj-ncerely,
/r\
;\).'.^NtrR"
Elizabqbh Boyington,

LTD BOARD IlEETIIIG
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97402 Telephone; (503) 6Bt -SSB1

January 30, I986

Arl ene Boyl es
1500 South 1Oth Street
Cottage Grove, 0R 97424

Dear Ms. Boyl es:

This letter .is -in_ resp^onse to your questions regarding the provision ofbus service to Cottage Grove.

A procedure for the initiation of service to areas not currently servedby the bus is identified in Lane Transit District,s Board poi lcv" ttinuat.
lhe procedure requires th.at the rocal governirg-i,.dy -iit'.'c;t;;s;''il;ou.
city council in this case) request inclrision in-the lani Transit "oiri"i.t
lglyig: A""1, The requeit woutd then ue eviiuaiea- uv iiri lilri'-*o .oecrsron on the provision of the service would be made by the LTD Boaid ofDi recto r"s .

The first step could be-for,citizens s.uch as yourself to urge the cottageGrove city council to request bus service rrorn" Lto. it seemi-ceriuin-itu"petitions would be vaiuabre in convincing it. cilv-c;;;.ii'il,.i "il,.
service is needed,

Be advised that incrusion in the LTD service Area-requires the payment ofLTD',s payroll tax. The tax is revied .gainit 
'erproyers 

on their payro[The-current rate is .005^ (five-tenttrs-oione percent,; . This means that anemployer_with a 9100,000'annual pay"oil 
-*ouij 

p.v bsoo p.. V*. to-i.n.Transi t Di stri ct.

Your interest in LTD's services. is appreciated. prease do not hesitate tocontact me if you have any additionai'questjons.

Si ncerely,

Pt^",r^o lr.b*^
Phyllis Loobey I
General llan ager

PPL:sv:sbe

cc: Lane Transi t Districr
Eoard of Di rectors

LTD BOARD MEETING
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APTA

Jack R. Gilstrap
Ex€culive Vice President

American Public Transit Association
1225 Connecticut Avenuo. N.W.
Washington, OC 20036
Phone (202)828.2800

APTA Members

Jack R. Gi lstrap

February 5, 1986

Vice Prcsidents
John A. Bonsall, Development& Technotogy
Richard F. Oavis, Managqment & Finance 

-

Fred Gilliam. Bus Ooeraiions
Reba Malone. Governing Boards
James L. O Sullivan. Small Ooerations
Jerome C- Premo, Gov€rnm€nt Attairs
Charles Poatalupgi, Associate Memb€r-al-Laroe
James E Readrng, Marketrng
Claudo G. Robinson, AssocEt6 Members
Linda Shepa.d. Hlman Resourc€s
Carmen E. Turoer. Rail Transit

Chaiman
Warren H. Frank
Ptesident
Laurence W. Jackson
Secrctary-faeasuaer
Daniel T. Scannell
lmmediate Past Chaiman
Joseph Alexande.
lm medi ale Past President
&rnard J. Ford

To:

From:

Subject: APTA's western Education and Training Conference '86

we are pleased to announce that APTAts revamped "western Education
and Training Conference '86" (formerly western conference) will be held
April 12-16 in San Jose, California at the Hyatt Regency Hotel.

?he new name is not merely cosmetic but reflects an exciting new
gencept and format for the conference which will now stress a deeper

phasis on education and training.

A series of "tracks" has been established to allow for a nore orderly
and logical flow of presentations. The !,restern Program Conmitlee, under
Chai.rmin Jim Reading, has recommended a host of meaty and Iively topics
that have been carefully arranged into six tracks: Marketing, Operations
and Maintenance, Policy and Planning, Human Resources. Technology, and
Management and Finance. In addition, an especially designed track for
Middle Managers Professional Development will be included.

For the first time, APTA is presenting a special Smaller Systems
Seminar (to include Rural and Specialized Transportation Providers)
prior to the start of the Western Education and Training Conference.-Sponsored by the Small Operations Steering Committee, the seminar will
be held Saturday aiternoon. April 12 and Sunday morning, April 13, and
will feature several outside speakers addressing specific issues
relative to managemen+- of smaller systems. Registration will begin at
noon on Saturday. The first session wil] start at I:00 p.m. For
those seminar participants staying throuqh the entire conference, a
meeting debriefing the conference's tracks will be held on wednesday'
ApriJ- 16. A brochure detailing the seninar's content and format will
be rnailed to snaller systems operators shortlyr and further inforrnation
can be obtained by calling APTATs Director of Training, Thomas Urban
a1-_ zuz-626-z6J I .

The coverning Boards again will
to address key issues of interest to
on Saturday and Sunday, April 12 and

hold special sessions designed
transit syst,ems board members

LTD BOARD IiEETIIIO
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The new focus on Education and Training will' we feel' enhance

the conference which wiii continue to include a General Session fea-
iiiii"g'-pi";in.r,t tp.ui;;; ;i ;;;;ral interest as werr as a special
g"n"til- forum covering the j-nsurance crisis'

sightseeing and spouse tours of -the spectacular San

other social events 
-.t't-uui"g planned'. The meeting will

;;;-A";;;t Dinner on wednesdiy, April 16'

Registration for the full Western Education and Traininqi Conference
186 begins on sunaay. April 14. Thg registration fee for the conference

will be g275 per t";i=il;;;'-'eaaiiiottti ft"" (see attached fee schedule)

wilr be charged f"t'i;;;:";it""ai"g the smalrer systems seminar' the

special Governing """iat-"t""ions 
ina the Middle Managers Professional

Development rracK- ";;;; ;";;;li"ti"" fee must acconpany vour resis-

tratl-on torm.

Jose area and
be capped bY

Members needing hospitality suites should
oe tne-iegistration form to APTA immediately so

be met.

APTA has made special travel arranqements with United Airlines and

Eastern Airlines. ;;;-;;;"ill"g r"'" aii fares are outrined on an en-

closed flYer.
we feel that the additional emphasis on education and training

responds to our *"*oIt!i-""ea= ttta we invite you to register early
for APTATs exciting-;;; "il;ti"rn Education and rraining Conference

'96".

return the green coPY
that Your needs can

See you in San Jose'

encls: Hotel and Registration forms
Airline Information-i-gistration Fee schedule

LTD BOARD NEETIIIG
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REGISTRATION FEES

Please nark the appropriate category, attachto your registrati,on form and return to APTA
along hrith your registration fee.

WESTERN EDUCATTON AND TRAINING CONFERENCE '86 _ $275 perregistrant

WESTERN EDUCATION AND TRATNING CONFERENCE I85
plus Governing Boards Special Session on
Saturday and Sunday, April 12-13
regi s trant

Governing Boards Special Session .on
Saturd.ay and Sunday, April I2-I3 only
registrant

WESTERN EDUCATION AND TRAINTNG CONFERXNCE t86
plus Smaller Systqms Seminar on Saturday and
Sunday, April 12-13

' aregistrant

Smaller Systems Seminar on Saturday and
Sunday, April I2-J- 3 only
ta.r i c+ih +

WESTERN EDUCATION AND TRAINING CONFERENCE '85including Mj-ddle Managers professional
Development Track
registrant

There is no registration fee for spouses.

LTD BOARD I'IEETIIIG
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LAII IRATSII DISTRICT

COISARISSI IF zutG€TED AND ACITIAI REVEHIS ANO ETPEI,II}IIIIRES

GE}ERTqL FAI)
Fm Tl€ sEvEu fls{Ttts E}tDI}fr JA$JARy 31, t9e6 {5S,3gt ff YEAR Cftf,LEIE0}

FEVEH,€S

gnffiiT mflH
lru, lffi..

YEAR-TO.$qTE

t9€6 1985

7, YEARLV

ACTIVIfi BJINFT

58.377. t,379,800
37,5n 36,000
57.121 42,600
58,507. 3,000
5/.92?, 1,451,400

BALA.\[E

(5/4,44?L_ __
(n,4s9't
{18,266}
(1,245) _-

{616,429)

f|P€ratinl Rev€nues!

PasserrlQr Far€s
Ci*ter5
Advertising
l'liscel laneous

TOIAI IFERATIiS REVEIIES

134,219

0

3,646

n6
ls,t01

.tn,n3
165

2,003

t96
n6,m

805,35r
t3,531
24,33{

1,755
844,971

7?5,6t2
42,87S
20,688

l' Trtil

7m,9n

.-.. Non4pecitini Reyenres:
Inierest
Parrol I Taxes

n,sn
3,52,863

15,700 100,2t9 u5,5/9
366,67 2,79t,277 2,642,506

6?.Ut 160,000 (59,781)
58.6SU 4,7{0,000 tl,958,7?Jr
0.00?, 714,800 (714,800)

4$.m7, 4114,000 (265,531)
0.007, 5,000 (5,000)
itq ._ - 0._ 6L642*
51.4$l 6,063,300 a2,94?,1y3,

52,71? 7,525.200 (3,S8,5??l

Federal 0peratini fusistance - _....--.. 0 _,.-- 0. - -_ 0. ..0
State In{ieu{f Piyroll Tixes 0 a n8,469 t94,201
0ther 0Peratinr Assistrnce 0 0 0 1,752
Loan Proceads - _--. _,0... .,_ *0 _ .6f,642 _- 0

T0Tf{- }ffiftF€RATItS REVSTES 375,691 3St,957 3,12r,607 2,93t,03S

, ... .. - - t0IA- RE!B|E5 . - ,513,79e.. , 508,934 3,965,rig- 3,744,960

EXPENi'I TURES

Adoinistrationl
40,645
6,457

- t1,355

Peasonal Servires

^ llat€rial s atld Supplies
Contrr,ctual $trvices

Total Adrinistnation

37,440 279,052
5,29s 6r,2t2
1,361 . 45,508

M,09& ffi,nz

25,644 59.9S2,

'/,20{ 
st,?n

26,969 3t.9lr
319,8t7 52.451

{73,100 t94,0,t$
119,400 5B,lS9
142,600 97,0y2-__...
735,100 av,rn

llerketin! and..Plannin!i
Personal Srrvices
l{aterirls and Suppl ies
Contractual . Servi ces

Total llarket ing and Planning

Transrortationl
Personal Services
lhterials and Suppl ies
ftntractual Services

Total Transmrtation

lhintenancr!
Pergonal Servicas
lhterials a.nd Suppl ies
Contractual Services

Total lhintenance

ContinEency
Transfer to Capitrl Proiects
Transfer to Risk |'lanaEeg?nt

.OIAL 
EIPEI.IOI lI,frES

EXCESS (TJEFICIT) ff REIiIITES

OYER EIPR$ITTfrES

36,739
t0,247
37,244
s4,230

303,084
443

404

303,93r

93,973
94,692
4,872

t93,537

35,763
7,955

35, S57

79,5i5

255,920
106,2s
t5s,4n
5m,647

239,073 57.U7.
81,690 76.051
lBl,53S 67.44',t
505,30t 63.592

444,000 ls8,0e0
139,700 33,465
?35,000 75,50S
8te,700 ?t8,053

308,509 2,086,307 ?,,n,W
3,lr{ t0,784 7,912
404 2,463 2,492

312,027 2,09,554 2,033,703

75,n4 58?,568 538,332
70,200 526,s98 502,?6S

10,?06 n,3& 49,879
rs6,?30 l, t86,732 t,wt,t79

0
190,600

0

56.101 3,719,m0
6q.961, t6,600
41.051 61000
56. rlz 3,7{r,600

1,632,6t3
5,816
3,537_

r,642,046

5?.64X 976,800 394,232
54,2n 970,300 443,702
sr.06z 151,900 74,33t
56.542, 2,0yi,000 9t?,268

A

0
0

0

0
0

0
0

d

0.001
0.00't
N/A

23,000 23,t00 _ _

49,900 {9,900
5S,000 53,000

640,155

( 126,363)

591,9?8 4,192,705 4,140,600 s5.7A 7,525,200 3,3]2,4t5

(82,9?4) ta6,1n'
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LAIf IRAISIT DISTRICT

CS?ARI3&I tr 8I'O6EIE! AND ACIIJ$ RTI/E{JES S{D EXPENDII1RES

CAPITfl. PRT}J€CTS RFID

FM T€ SE\/EN IfS{I$ EMINO Jfi{UARY 31' I9E$ (5S.331' F YEA& CS'IPITIED}

L

.YEAft.T&BAIE _MIIUITY --_

YEAffTY

HIDSET,-_-JA.A$

RESilftES

Betinning Fund Balance 1,953,502 l06.3SL l'837'248 I15,254

UITA Section 5

--,---litlA-st(tion 9- .- ,.- -- - !12,8 - 9'!!1 Ll32's37--ltr0?0'609)

[F{TA s{ttion 3 0 0'001
31,S1 H/A

6S7,005 {687,005)
3t,s5t

o.EL s'440 (88,248)
( 184,67517 ott 200,548

2,201,s32 53.761 4'095'878 (l'894'046)

tlffA Section 18

Fedenal llidhuiY Adnin

TOTfl. ffEstlNC€S

ln
15,873

-.--.-- --State. 
Assistance-- --- ' 

-0 
- -- 'JllA --' ---- -'0' -'-- ' 0

Sale of lax Benefits 89' fe6 e8'19tr 100'000 {ll'814}
Tr sfer fror 0en'l Fund 0 0'm7' 49'800 t49'&)0)

-..-,-. .- -.--Total Revenues- - -- ' -. -2{8'$0 -- 10'997'-- -2'258'630 
-12'010'300) 

'

EXPSOiTURES

Local lY Ftinded:

0ffire EcuiPmnt
Bus Stop Ilprovemnts
Land & Buildinca

Total Locrllv Funded

iI'|TA Funded:

Personal S€rvices
Coqputer Softuare
0ffice EcuiPoent
!hintenance EquiPmnt
Bus Stop loProvest€nts

Land & Buil dinca
But?s
Bus Related EquiPrent

S*vice Vehicles
l'liecel lineoue

Total U{IA Funded

ffrA Funded3

Bus Stop loProveaents

Total FH{A Funded

TOINL EIPETIOITHES

0

4,211 56.912

17,344 47.5br
33,l?3 ?13,4'st,

65,6.34 f,r.|y|
6,7S0 0.347,

3&,642 44.157,

12,373 lg,w
0 0.(x)l

3,203 41.4n
1S0,340 7.387,

ifru
m

0

t'075

N/A

l{i A

.. N/A

[/A
0

23,700
7,400

36,465
ls,sl6

174,57?
?,017,788

83,000
62,406
15,000

6,734
2,442,602

($50)
(?25)

0
( I '075)

a'700
3,lep
p,rE

{ 17,6071

107,90S

2,01I 
' 
006

46,353
50'033
15' 000

3,551

2,2U2'262

1

Ertfss (FtcIT) $ ffivt}eEs
0w ExPEmITtnES 2'002'410

7.917 727'ffi 209'501

7.9fl 227's0g 209'501

7.4T1 ?'5?0'110 2'470' 638

140,447 l'{E'768
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tA}E 1RAIISIT DISTRICT

mtfARISS{ iF YEAR-IO-DATE ACNNL RE\I6IES S$ ETPENDIJTEES Tg HJ$ETEO

GEI€RA- FUND

Fffi TrE SIVEil tfr{I}S nml}S JSInRY 31, 19€6

VARISf,E
YEAR-TO.BATE YENR-TO.BATE FAIMAEIE (UIFAV{)RAELE)

ACTIVITY . --, ,HJICET . . AIfrIIT ., Z

RwtsuES
Orerating Revenues:

Chrrters
Advertising

TOTII. FERAIi}S REVEI{ES

,- 
- 

llon{peBting Revenutel..- - -

Inter€st
Pavrol I Taxes

other 0PeritinE Assistance

Pa5sengerjar€5---- 
- 

-805'351.-- 766'900 -,--,39'5Sl . .5.031
13,531

24,334

2{,000 (10,469} -4?.6Tt
24,350 (16) -0.072

-, -lliscel I aneous t'755 ---...- L750 5 0.F1,

-.---Federal .orerating Assirtrnce----- ---0------ 0 ---'.- 0 - ll/n . - -
2,7il,2n 2,6411,600 136'6ft 5.lTl'

$tate In-Lieu-0f Prnoll Taxes 178'{69 202,000 (?J,531) N/A

844,971 916,900 28,071 3.441,

3,12t,607
.._6L642-_,., -. 

...0 6l'642 -, ..MA
1,121,607 2,942,8fi0 |7S,EI 6.0712,942,8fi0 |7S,7SI
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r 661 1 DOt100,?19 93,3tr1 6'886 7.W

0 2,9t7 t2,9l7l N/A

-- -- -.-.Loan Proteeds .., - -.-
IOTI{ I{}I-SERATI tS REVEIiES

T(}T* ffiVBff-ES

lbr!:eiing arrd Planninsl -

Personal Services
lhterial s and Suppl its

TransPcrtationl
Personrl S€rvitts
Haterials rnd 9uppl ies
Contrrctual Services

Total Transportrtion

Personal Services
lkterials and Suppl ies
Contrrttual Servites

Total lhintenance

ContinEert(Y
Tr*nsfer to Capital Proiects
Transfer to Riek lhrag€ftent

TOTfl- EXPE}IO I ]IfiES

EX'TSS (IEFICII) OF REVEN.ES

OI'€R EIPBIDI TLRFs

EXPzuITtiRES

Adrinistrrtion:
Personal 9ervices 279,052

fiaterials and Suprl ies 61,212

Contractuel9ervices - -.- ., {5'503.
Tota! Adainistration N5'772

?n,zu (t'70s) -0.647,

7{,539 13,327 l7.Wr
J5,966 . .,,30'4s8 40.091

427,769 41,?97 9.8?1,

258,8n 2,979 1.157.

113,751 7,516 6.61X

17?,000 13'509 7.851
544,650 24'003 4.41X

2S,920
106,235

. Contractual Srr'vices -.159'ln
Total H*ketinE and Planning 520,647

?,086,307
10,78{
2,4+3

2,099,554

2, t&5,916
11,S43

3,500
2,1s2,69

s0,609
t,05?
L037

82,7Q5

3.7n
9,94'L

P.6gT
3,791

llaintenantel
58?,569
5?6,598

77,566
L 186,732

4,192,70s

tzz6,t27 |

*9,7fi 112'7691 -2.2q7
546,469 39,871 7.047,

o

0
0
0

0

110,44{
1,24t',712

{,401,390 208'68s

(641,640) ( I '857)
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32,578 n.nr
59,9e0 4.elL

0.n7

0 ll/A
0 ll/A
O N/A



tA{E TR$€IT DISTRICT
g}tfANISS{ TF BIJffiIE} AI,IO ffiIIH. ffiVETIES AI'ID EIPEI{DINNES

Rls( ilAliA6aEtT R$t0

F(}R TIE STIEN fiilIIS BTDIIIE JAOT'ARY 3I' 1986 {5S,3N tr YEAR COSI.EIE}}

T YEARLY

YEAN-T&.ME ACIIUITY gffgl BA-AI{CE

RESflnoEg

-8e{inoin!-Eun[Eatane----308,16L--0,36--l58rgm-' 

(50J!3]

Rev€ouas:

-- 

Tr,rnsfer.-fror Oenll Fund.--,,.-..--- 0 
---t{/A--,----5{}'000,.- -(58'000}

Interest t0'200 0,34 30'00{) (19'8001

Totrl Revenues 10'200 0.12 8S'000 (7f'800,

T0TAL RfCrffES 3lS'367 0.71 {46'900 ll28'533}

-. 

"EIPEIIDIIIfrES_ ..

Adrinistrrtior 14,160 0.S5 16'400 2'2N
.--- . lforler's Corernsrtion, . - - -2nL9l9 -.-.--116 

--_16l'000- ---.(41'9191I Liabilitv Prograr 167'053 0.63 264'600 97,547
I lliscellrleous Insurrnte 2'813 0.57 41900 z,MI

T0TA- EXFA0IflnES 386'945 0.87 446'900 59'55

_ _ B0lfs Flto BA-afE*_ -.--. (6$'5t8) - ll/A- -, 0, - - -.(68'578)
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