
Public notice was given to fhe
Regi ster-Guard for publication on
January 9, 1986.

LANE TRANSIT DISTRICT

REGULAR BOARD }IEETING

January 15, 1986 7:30 p.m, Municipal Courtroom #1
Eugene City Ha11

AGEt{DA

I. CALL TO ORDER

II. ROLL CALL

Smi th Brandt Cal vert Eberly

Nichols Parducci Pusateri

III. INTRODUCTORY REI'IARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. EMPLOYEE OF THE MONTH

VI. ITEI,IS FOR ACTION AT THIS }IEETING

A. Approval of Mi nutes

B. Special Transportation Fund--Review of Fund and Approval of
L-C0G Contract for Program Development

C. Summary of Strategic Planning Sessions

D. Appointment of Budget Committee Member

VII. ITE]4S FOR INFORMATION AT THIS I4EETING

A. Curuent Activities

l. Review of Status of Federal Grant and Legislation



i:;t'l

2. Calendar

3. Employee Awards Banquet

4. Service Infonnati on

5. Speclal Services Report

B. l,lonthly Flnancial Reporting

C. Quarterly Reporting

VIII. ITEI,IS FOR ACTION/INFORI'IATIOI{ AT A FUTURE },IEETING

A. Adoptior of TransPlan

B. Parkway Station Grant Amendment

C. Admlnistrative Sal aries

D. Speclal Transportation Fund Contract
- E. Passenger Fares

F. Flscal Year 1986-87 Goals

G. Transit Development Program (T0P) Adoption

H. Budget Cormittee Appointments

l. Section 5 Reprogrammed lloney

IX. ADJOURNII,IENT

LTD BOARD MEETING
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AGENDA NOTES

EI'IPLOYEE 0F THE ll0NTH: The January Employee of the Month,
Car'la Chambers, had a baby boy on January 9, 1986. 0n Janu-
ary 10, as agenda packets were being prepared, she was hoping to
be able to be present at the rneeting to receive her check and
certificate and to be introduced to the Board.

ITE}IS FOR ACTIOT{ AT THIS I.IEETII{G

Paqe No.

v.

VI .

A. Aoproval of l'li nutes :

adjourned meeting
meeting are i ncl uded
and approval . The
cancel I ed, and there

The minutes of the December 18, 1985
and the December 23, 1985 adjourned
in the agenda packet for Board review

December 17, 1985 regular meeting was
are no minutes for that date.

15B.

Issue Presented: Does the Board approve of the general
direction that staff have taken in developing the procedure
for al locating 0regon State Special Transportation funds,
and should the Board approve a contract with the Lane
Counci l of Governments for $6,8000 to develop an al locating
orocedure?

Backqround: The 1985 session of the State Legislature
approved a special tax on cigarettes and tobacco products,
with those revenues to be used statewide to fund transpor-
tation services for the elder'ly and handicapped. LTD has
been designated as the local representative for distribut-
ing those revenues. In keeping with previous Board po1 icy,
staff recommend that the Lane Council of Governments
(L-COG) be delegated the responsibility to allocate these
funds.

Included in the agenda packet is a staff menorandum
explaining the history of the Special Transportation Fund,
as welI as the District's involvement in handicapped
transDortation services, Staff will provide a nore
detailed explanation at the Board meeting.

Staff Recommendation: That the Board direct staff to
develop a procedure, for Board review and approval at a
later meeting, which would delegate Special Transporta-
tion Fund allocation authority to L-COG, and that the
District immediately contract with L-C0G for the management

LTD BOARD I.,IEETING
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Paqe No.

18a

of the Special Transportation Fund program for FY 85-86 for
an amount not to exceed $6,800.

Results of Recommended Action: Staff will immediately
begin working with L-C0G to develop a set of po1 icies for
LTD Board approval that would shift Special Transportation
Fund management responsibil ity to L-COG. Final approval of
those po1 icies would be made by the LTD and L-COG boards at
future meeti ngs.

Summary of Strateqic Planninq Sessions:

Issue Presented: The LTD Board has held two strategic
p1 anning sessions. Staff have attempted to summarize Board
comments at those meetings to provide some direction in
developing the District goals for Fiscal Year 1986-87. In
turn, those goals wili guide staff in developing the
budget for FY 86-87.

Backqround: Every January, staff injtiate the development
of the District budget, The first step in that process is
the setting of District goals, which are then used as
guides to actua.l budgeting. This year, the Board had an
opportunity to meet and discuss some long-range service,
marketing, and financi al issues. From those meetings,
staff have attempted to formulate a Board position on major
policy issues. Those positions are summarized in a
memorandum in the agenda packet as a means of clarifying
Board po1 i cy.

Staff Recommendation: That the Board review these po1 icy
statements and either approve, amend, or reject them; in
any case, attempt to establish a Board consensus on the
i ssues.

Results of Recommended Action: Staff will use these
poljcy statenents in developing the District's Fiscal
Year 1986-87 goals.

Appointment of Budget Committee l'lembers: At the meeting,
Janjce Eberly will nominate Rosemary Pryor for a second
three-year term on the District's Budget Committee.
Included in the agenda packet is a Budget Committee
nomination form for Ms. Prvor.

D.

LTD BOARD MEETING
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VII. ITE}IS FOR INFORI'IATION AT THIS I.IEETING

Paqe No.

A. Current Acti vi ti es

1. Beview of Status of Federal Grant and Legislation:
At the meeting, staff will discuss a number of jssues
concerning the Distrjct's federal grant and proposed
future l egi sl ati on.

2. Calendar: There are a number of activities scheduled
for the next s.ix months. Staff would like to review
those with the Board.

3 . Emplpyee I_ wards Banquet: Th i s year, s empl oyee awards
banquet will be held on Saturday, February 15, 1996,
at 7:00 p.m. at the Red Lion l'lotor Inn. The jssue of
serving drinks at the banquet was rajsed at the last
Board.meeting. Staff will present some suggestions on
how they intend to address that issue.

4. Servipe Info,rmalion: At one of the strategic planning
sessions, Stefano Viggiano presented some service
information that the Board asked to be conroiled in
written forrn. That information w.ill be distributed at
the Board meet i ng .

5. Soecial Services Report: As a result of recent Board
djscussion about special servjces requested by persons
and agencies in the community, a list of- rbquests
received . (approved and denied) is being includbd in
the agenda packet each month. However, no additjonal
gpecial service requests were received by staff in
December.

4, Beaopointment of Four Board l'lembers: The terms of
four of the District,s Board mernbers are expiring in
January. All four members have expressed an inteiestin being reappointed, and are scheduled to attend a
meeting of the Senate Confirmation Committee meetinq
on January 15.

l'lonthly Financial Reporting: Included in the agenda packet
are financial statements for December. 1985:

l. Cornparison of Budgeted and Actual Revenues ano
Expend i ture s

a. General Fund 22

LTD BOARD I,,IEETING
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Paqe No.

b. Capital Projects Fund 23c. Risk Management Fund 24

2. Comparison of year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund) 25

Quarterly Reporti ng

I. Ri dersh i o

a. Ridershi p Sumnary
b. Farebox Revenue Comparison Graphc. Average [^leekday Person Trips Graph

2. 0perati ons Summary

vIIr. ITEl,ts FoR ACTI0N/I1{F0RI,|ATIO]I AT A FUTURE litEETIl{c

I

ao
27
28

A. 4doption of Transplan: The Transplan is scheduled forfinal adoption in February, 1986.

B. Parkwa.v Station Grant Amendnrent: When bids for construc_tion of .the Parkway Station are received, it is likely that
an anendment to the grant will be required. It is antici_
pated that this would occur at the Fetiruary Board meeting.

F

D.

E.

ldmfujst!?!ive Salaries: The Salary Subcommittee of the
:9.fd *],t I be. me:et i ng- between the January and February
Board meetings to formulate a recommendation on administra--tive salary adjustments for Fiscal year 1996-g7.

S?ecial Transpgrtqtion Fund Contract: Depending on Boarddrrection at the January mcfling, staff wi'lI be tringing aformal procedure for tlie al locition of it"'speciat irais-portation Fund back to the Board in February or March,

3ii+!!,e,1 lalel: Every. year in preparation for the budget,the Board holds a pubiic hearing and establishes the fireifor the next fiscai year.

Fiscal Year 1986-87 Goals: In
passenger fares, the Board also
goals for the next fiscal year.

Jralslt: PeveJopmg ) Adoption: The TDp, theurstrrct's ptanning and reference document, is scheduled to

addition to establ ishino
establ i shes the District,i

LTD BOARD MEETING
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Page No.

be compl eted for Board revlew at a meeting in the near
future.

H. Budget,Connittee Appointment: Rich Smith will be respon-
sible for making a nomination to fill the last vacancy on
the Budget Comnittee.

E. Sectlon 5 Reproqrarmed lloney: In the next tl|,o or three
months, the Distrlct will need to establish its priorities
for applying for approximately $73,000 in Section 5 capital
funds.

IX. ADiloURtll'lEl{T

LTD BOARD MEETING
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MINUTES OF DIRECTORS I,IEETING

LANE TMNSIT DISTRICT

ADJOURNED I4EETING

Wednesday, December lB, 1995

Pursuant to notice.given at the. l'lovember 20, l9g5-adjourned meetingqld. !9 .The.Register-Guard for publication on Decembei12, 1985-,--and
0rstr-IDuted_ to. persons on the nailing list of the District, an adjourned
meeting of the. Lane Transit 0istrict Board of Directori was hl1d on
llednesday, December 18, l9g5 at 7:30 p.m. in the Eugene Ciiyttiti. - -

Present: Peter Brandt, Vice president
Janet Calvert, President, pres i di ng
Janice Eberly, Vice pres idLnt
Gus Pusateri
Rich Smith
?hy!1jl Loobey, General l,lanager
Jo Sul I ivan, Recording Secreiary

Absent: Joyce Nichols
Larry Parducci, Secretary

FXPLTEq--OEI8q il9ilTH-:- Ms. Calvert introduced Carmenita lrlosely, theber Employee of the Month. She stated that Ms. Mosely had 56en iDecember Employee of ttre Month. She stated that Ms. ltoslii-irlA-part-time driver since January, 1985 and, in spite of her ihort time onthe job' had been nominated by several patrons. lls. calvert aaaea inat
she -understood this quick acceptance, since she had seen ror nerieii itrat
Iils. Mosely is. a cheerful , friendly person. She presented Ms. Mosel.y withher check and certificate, and siid'how pleased'the Board anA stii? wereto have Ms. Mose)y employed as a bus operitor.

4UDIEIICE,PARTICIPATI0N: Paul Bonney, of
stated that the bus drivers deserved a pat on
good job of driving in the ice and snow iecently.

LTD BOARD MEETING

01/15/86 Page 6

.. +PPREALE-XfXUIEE: lrlr. Brandt moved that the minutes of the
November 14, 1985 work session, the November 19, l9g5 regular meetin-q, andthe November-20, 1985 adjourned meeting be approved as distributed. -Aftei

-seco-nding, ilr. -Pusateri noted a reference"to a l.ls. Nelson lnstead oflls. Nichols on the first page of the November 20 minutes. The minutei ofall three meetings were unaninously approved with that one correction.-

.. -RE90ll1'IENDATI0N REGARDINc TRANSPLAN: lts. Calvert stated thatllr. Parducci, Ms. Loobey, and she had attended a joint hearing on-theTransPlan held Ay the Eugene and Springfield City Councils, ihe LaneCounty Board of Commissioners, and th-e LTo Boird of OiieciJri on
December 4. she remarked that it was interesting that so many commints
were made about transit. Ms. Loobey stated that about half of the
testimony was that the transit goals wlre too high, and about half was

587
the

Antelope l.|ay, Eugene,
back for doing such a

(^
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that the qoals are iust right. She said that Ms. calvert had nade

iommentJ o'n behalf o? the B-oard, regarding the need for a pernanent
aowntown transfer site, to the other local unils of government. .There was

not nuch response, but LTO and City staff are working together on a

iong-t"rrn solution io the impact of the opening of llillamette between 10th
ana'fitn on the present dovintown transii station. It is the District's
wiin to reinforce'that conrmitment in the TransPlan as a policy statement.

Stefano Viggiano, Plannlng Administrator, called the Board's atten-
tion to the proi6sed thanges to the TransPlan listed. in the.agenda packet
for that evening. l,ls. Caivert and Dr. Smith commented on the discussion
ii tne fugene City Council meeting that- da-y- regard-ing the 'unattainable"
iraniit go-als. Mi. Loobey stated ihat the Plan includes incremental .goals
wtitr a five-year ro'll-ovei and yearly evaluation.. llr. Viggi_ano-added that
the phased loals begin with a-3 percent goal., which.is only 1.5 percent
hiqh6r thanihe preslnt modal sp'l it. Dr. Smith wanted to know if changing
th6 goals would'have some effect on the Distric_t's capital expend-i tures.
ils. loobey said it would not, because. the District- is p.l.anning for
lncreases 

-ln frequency. t4r. Viggiano added that LTD is within two or
three buses of reaciins maximum capacity. Presently, the 0istrict
operates 58 buses out of i fleet of 59,'and could go to as low as eight or
nine spares if necessary.

ilr. Pusateri noticed a typing error on page 33, item 4,.which should
have said nexpand the perceni,ige- of parking spaces. assigned for compact
automobi'les" instead of 'expend." Ms. Calvert wondered what i.mpact some

of the changes had on the tiansit qystem. llr. Viggiano-.replied that some

of them had-no impact; they were only listed as a clarification of what is
now in the TransP l an .

llr. Brandt moved that the Board recommend adoption of the TransPlan
with the changes as described in the staff memo in the agenda packet that
evening. ils. -Eberly seconded, and the notion carried unanimously.

SAFE HARBOR LEASIT{G

Loan Resolution: llark Pangborn, Director of Administratlve Servlces,
explaiiE-Tha--5lfe Harbor Leaiing was specifically.written into federal
lail to assist transit districts. the process takes tax moneys that would
normal'ly go to the federal government in terms of income taxes from
private -buiinesses 

and redirects them to transit distrlcts.. The process
is only based on 20 percent of the buses, because that is the percentage
that the Distrjct owhs, since the federal government provided S0.percent
of the purchase price. '14r. 

Pangborn stated that the District would not be

selllng'the busds or losing title or contro'l . llhat LTO would be selling
would -be the tax basis or depreciation deduction for federal tax
purposes.

llr. Pangborn stated that the District's 20 percent !f !h,e.3l Gtllig
buses purchaied last winter anounted to about $860,000. Two.bids had- been
received, one from an 0regon firm and one from an international
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corporation. However, the local corporation had not participated in Safe
Harbor Leasing before and had pu1led out of the bidding'at the last
minute. The bid from the ,international corporation was 10.25 percent,
which_would mean approximate-ly 980,000 to LTD.' Although $80,000 might not
seem Ijke a large anount of money, l'1r. Pangborn stated that it cd'uld be
used as local share to leverage federal capitai assistance at 80 percent.

ilr. Pangborn said that Tri-llet in Portland had done Safe Harbor
Leasing _two years ago, and that LTD had used Tri-llet,s legal counsel and
format for this process. He added that a number of othel transit dis-tricts in the country had participated in Safe Harbor Leasing, as well.

-14r. Pangborn then 'listed several potential risks for the District.
The first risk is that-the.transaction might not be legal if the proper
steps had not been followed, and LTD would have to pay-back the $b0,boowith interest. He stated, however, that the 0istrict had followed'the
proper bidding procedures and the proper procedures for the buses, and to
the best of staff's and legal counsel'C knowledge, the transaCtion is
legal . Secondly, ilr. Pangbbrn said that changei in the tax laws are
anticipated, and the business purchasing the tax credit assumes the risk
of. -c-hanges.in tax 'law. Safe Harbor Lbasing will continue to be legaluntil December 31, 1986, but the value to bisinesses will decrease. -He

said that the l0 percent bid reflected the size of the transaction, whichis small in compari son to most, and the uncertainty regarding the tax
laws.

The third area of possible risk occurs if buses are 'lost for some
reason .(i.e., due to fire, etc.). In Safe Harbor Leasing, the District
sells the tax basis in the buses to the business and leases them back for
13.5 years. The buses must then be in revenue service for mass transit
for those 13.5 years. If one of the buses is lost and cannot be replaced
by the.District.with another quallfying vehicle, LTD will have to rlpay a
pro-rated refund on the tax loss.

Karen Rivenburg, Finance Administrator, and ilr. Brandt also answered
some questions from Board members. llr. Brandt stated that he thought this
!',as a good opportunity for the District.

lls. Calvert stated that if the Board wished to proceed wlth Safe
Harbor Leas-i n9_, they would have_to approve the borowing of money to pay
the last of what was owed to the manufacturer of the buses in brder't-o
alallfy for the Safe Harbor Leasing program. Mr. Pangborn explained that
the first resolution in the packet would authorize the- staff tb bomow the
money for this purpose, and that one of the requirenents was that the
Oistrict would pay interest on the loan, but the bank, in receivinq the
money, would not be required to pay taxes. ils. Rivenburg handed out an
amended resolution, which was sl ightly different than the one in the
packet.

LTD EOARD MEETING
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!,IINUTES 0F ADJOURNED LTD BOARD MEETING, December 18' 1985

that

Mr. Brandt moved that the Board pass the reso'lution to borrow $61,642
to finance a portion of the Districi's local share for its bus acquisi-
tion. ltlr. Pusateri seconded the notion'

Mr. Pusateri and Mr. Brandt then asked if the lease of the buses for
the l2-year period was stipulated in the- contract and the bid' Mr' Pang-
Uorn 

-ieit 
i ea' that this is iovered in a clause in the contract, and that it

ilso wis to be specified in the bid. However, the--bid- documents were
still with the brdker and he had not yet seen them. Mr. Brandt commented

that the bidding corporation would rirake its $80'000 back in the first
year if it is in the 50 percent tax bracket.

tlith no further discussion, the motion carried by unanlmous vote.

Appfoval of Sale of lnvestn€nt Credit: llr. Pangborn stated that the
secon@Jhe Board that evening, wou.l-d authorize
the General llanger to finalize the sale of the investment credlts.

ilr" Brandt moved that the Board adopt the resolution authorizlng
General l,lanager to sign the negotiating contract. Dr. Smith seconded,
the motion carried by unanimous vote.

:0R NEI{ FACILITY: Ms. Calvert stated
met to discuss the proposed contract'

Page 4

: Ms. Calvert explained that the
auditors. Deri & Gault, had merged with J

\

the
and

( and that the fees for the architect seem to be in the low end of the
range. The Subcommittee's recommendation regarding.the contract had been
disiributed under separate cover with the Board meeting agenda packet.

llr. Brandt stated that the Subcomni ttee had done its work' and moved

that the Board approve the architect contract for th-e new faci l.i-ty' as
recommended by"the Facilities Subcommittee. After secondi.ng by
Ms. Eberly, the-motion passed unanimously. Dr" Smith commented that he

thought t-trit ttre discussion resulting from the issues raised previously by
i'lr. Brandt had been worthwhile for the Board.

lls.-Rivenburg replied that a fonnal time period for appointing auditors
had never bien 'set, but that it was being brought to the Eoard both
because it had been quite awhile since the Board reviewed the appointment
or the auditor of reiord and because of the merger. The reason auditors
should be named now is that pre-audit planning and procedural testing
occur between April and June.' she added that the Board could chose to
appolnt auditors each year or not, and that David Gault would continue to
bb'active in LTD's audit if Jones & Roth were appointed. Mr. Brandt said
that, in the past, the Board's position has been to have the auditors meet
with- the Finlnce'Administrator to negotiate fees, and he thought this

7 should be done yearly. He also expressed the opinion that at this time
t the District should be specific in discussing fees, stating that LTD

District's independent auditors, Derickson & Gault' nao mergeo l{lln Jones
& Roth. l{s. Eb'erly asked if this item was on the agenda because of the& Roth. l{s. Eberly asked if this item was on the agenoa Decause or f,n€

merger or because auditors wou-ld have -to be named at thjs time' anyway.

LTD BOARD I4EETING
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: In accordance with the memo

expects no great changes and expects the same level of services. He added
that going out. to bid every year might save a little bit of nroney but
causes more work and nheadaches.n

Mr, Brandt then moved that the Board appoint Jones & Roth as the0istrict's auditors for the^ next year,_ subject to Ms. Rivenburg obtaininga satisfactory engagement letter, including the services to be rendered
and the fees. Mr. Pusateri seconded the mofion-

llr. Brandt noted that Jones & Roth does not belong to the 0ivlsion of
Firns, and wondered lf publ ic accounting laws said that the District,s
auditor.must belong..- The Division of Firms, he explained, is regulated
and audited, and bonding companies and banks are starting to requiie thatthelr independent auditors belong. Ms. Rivenburg stated that the State of
oregon requires that the auditors be registered as a nun.icipal auditor
within the state, and that they be a CPA firm. She added that she had
been turning copies over to the federal government and they had been
accepting the District's audits, but that she would check- into this
further.

l,li th no further discussion, the motion carried by unanimous vote.

ommi ttee appoi ntments
Calvert appointed Dr.
Pusateri. llr. Pusateri

which was included in the agenda
Smith to the Sal ary Subcommittee,
will remain on the Budget Subcommit-

tee.

EIECTI0N 0F OFFICERS: llr. Brandt asked Ms. Calvert if she wou]d bewilling to continue as President of the Board; she replied that sheyrould. llr. Brandt then moved that the current officeri of the Board
continue in_ !h9 same lo,sitions for two-year terms beginning January l,
1986. Dr. Smith seconded, and the notion carried by unlnimous vote. -Thi
officers are: Janet Calvert, President; Janice Eberly, Vice president;
Larry Parducci, Secretary; and Peter Brandt, Treasurer.

ITEITS FOR rNF0R!'tATt0N:

Glains Handlino Procedures: Ms. Loobey stated that, since questions
had recently -been asked about the 0istrict's claims handling prdcedures,
she had asked Gary Deverell, Safety and Risk Manager, to show how acci-
dents and summonses would be handled. Hs. Loobey also said that theDistrict's Counsel would attend a future strategii planning session to
discuss Oregon case law and public governing bodies, so the Board menbers
can assess whether or not the District's coverage is adequate, or if
changes should be made.

Itlr. Deverel l cal led the Board's attention to page 4l of the agendapgcket. He used a chart to help explain the procesi for bus liability
claims, including reporting an accident, investigation and settlement,
check-signing authority, and communication with the insurance carrler and

LTD BOARD I{EETING
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legal counsel , if necessary, He also disc_ussed l.eg_a-l claims (sunmonses).
If-the Distritt haa to qo-to court or defend, staff would meet with the
insurance carrier and adiusters and choose an attorney, The gistrict has

a list of attorneys who ire experts in their fields for different kinds of
claims. In the past, the Di'strict has settled before having to go to
court. Mr. Dever6ll itated that these processes have a number of checks
and bal ances.

There vere no questions frorn the Board, and Ms. Eberly thanked
llr. Deverel I for a very clear presentation.

Soeclal Services Reoort: t'tr. Brandt asked about turning down a
request for special seivices from the l'letro Partnership.. Ed, Bergeron 'llarketing Administrator, stated that, in the past, the District had been
very coo-perati ve in reiponding to their requests', but -they had rnade -apra-ctice of asking foi special services, in spite of thelr slzeable
budget.

Empl ovee Awards Banouet: Ms. Calvert asked the Board members to note
on thlJi calerxlars that-ttre Annual Employee Awards Banquet would be held
on a Saturday this year, on February 15. Mr. Brandt wondered what the
District would be dolng about employees who stay to dance.and drink and
then plan to drive home. Ms. Eberly thought the Red Lion.had a courtesy

/ van t6 take home people who shou'ldn't be dliving. Ms. Loobey stated that
( ttre District's Riik llanager would investigate this issue and the alterna-

tives.

Sorinafield Christmas Parade: l4s. Eberly compl imented_ t-he Marketing
Divisiin for the Diaitict's participation in the Springfield Christmas
Parade. She thought it was a real plus for the transit district' and that
it was good to-see the District there every year because it was an
opportunity for good visibility and community involvement.

EXECUTM SESSI0N PURSUANT T0 ORS 192.660(l)(d): Mr. Brandt noved
that the Board adjourn to an Executive Session pursuant to ORS 192.660
(l)(d) for the purpose of conducting deliberations with persons designated
5y-thb governing body to carry on labor negotiations. After seconding by
Mi. Ebeily, the-meeting was unanimously adjourned to Executive Session.

IIINUTES 0F ADJ0URNED LTD B0ARD I'IEETING, December l8' 1985 Page 6

ADJ0URI{}lEl{T: After returning to
the meeting be adjourned to Monday'
0riginal Pancake House,659 East
the motion, and the meeting was

December 23, 1985 at 7:30 a.m. at the
Broadway, Eugene. Dr. Smith seconded
unanimously adjourned at 9:05 p.m.

(
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}.IINUTES OF DIRECTORS MEETING

LANE TMNSIT DISTRICT

ADJOURNED MEETING

l,londay, December 23, 1985

Pursuant to notice given at the December 18, 1985 adJourned meeting,
an adjourned meeting of the Board of Directors of the Lane Transit
District was held at 7:30 a.m. on Monday, December 23, 1985 at the
Original Pancake House, 659 East Broadway, Eugene.

Present: Peter Brandt, Treasurer
Janet Calvert, President, pres i di ng
Janice Eberly, Vice Presi dent
Gus Pusateri
Rich Smith
Phyllis Loobey, General llanager
Jo Sul l ivan, Recording Secretary

Absent: Joyce Nichols
Larry Parducci , Secretary

lls, Calvert called the meeting to order at 8:00 a.m. Tim Dallas,
Director of 0perations, explained to the Board that a labor agreement had
been ratified without modification by the labor union the previous day.
The proposed agreement had been discussed with the Board in an executive
session at the December 18, 1985 regular meeting.

Mr. Brandt moved that the Board ratify the labor agreement between
the Amalgamated Transit Union and Lane Transit District effective July I,
1985 through June 30, 1987. Mr. Pusateri seconded, and the motlon carried
by unanimous vote.

There was no further business. Hr. Brandt moved that the neeting be
adjourned. After seconding by Ms. Eber'ly, the meeting was unaninously
adjourned at 8:10 a,m.
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Otegon 97402 Telephone; (503) 687 -SSBI

January 15, 1986

T0: Eoard of Di rectors

FROM: Leon Skiles, Senior Planner

RE: Speci al Transportation Fund

During its last session, the Oregon Legislature passed a bill which taxes
the. purchase of tobacco products. The proceeds from this tax are
dedicated to the provision of special transportation services for theelderly and handicapped. The revenues are to be allocated to each counuvon a per capita basis. Where transit districts are located within i
county, the transit district will receive the funds. Uhere the transitdistrict boundaries do not encompass the entire county, as is the casewith Lane county and LTD, the funds for that county wiil ue distributed
between the in-district area and the out-of-districf area on a per capitabasis; the transit district, however, retains authority foi fn6-.ouniy,,entire allocation, The tax was implemented on January i, 19g6 and revenuewill reach the District in April, i986. The predictei revenue ioi rro-ror
FY 85-86 is $80,000 and for Fy 86-87 is $320.b00.

BACKGROUND

In 1976., LTD began _the operation of Dial-a-Bus, a curb-to-curb demand,/
responsive service for the elderly and handicapped. At that timt, -LTD

funded 
- 
and. operated the service. liitn tne adoptidn of the Transition'pi anin 1979' the District made a pol icy commitment to: (r) pursue 100 pe"cen,

fixed route accessibility; and-(2)-phase out the Oiitlalgui progrufi.'-in.District began the phase-out of.the'Dial-a-Bus program by cohtrictinq ourtor th^e ser,vice-to Special Mobil ity services, and then entered intd theLane Louncr r of covernments 
. 
(L-cOG) spec_ia1 Transportation consortium,which includes several providers of'elberly ana nahoiiipp;A i;;;;;;;i._tion. _ currently, the District ailocates $lz7,0oo to itre-b'onsortiui"io'0.

used.for. Dial-a-Ride (compared to $350,000 whin the District operiieJ-tteservice). concurrently, the District achieved one trundied 
-0....nt

fixed route accessibitity with the retrofittins of the- siid';;;i";';;;",
and the purchase of the lift-equipped 700,s and 

-900,s,

The. Spe.ciai. Transportation Fund.(STF) was proposed and adopted by theLegislature because of the recogn i i i on' that ti^ansportation for'the eiderly
and handicapped required special and more expensiie efforts. rn irre ruralareas of tle state, such transportation has'been almost non-eiisient, 

-inu
in the urbar .areas, the acceierating costs of providing triniporiition
services and declining operating revenues have led to a ieterioiation in

LTD BOARD MEETING
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special transportation service levels. At the same t.ime, the public,s
demand and expect_ations for those services have been increasing. Specifi -
cal1y, the legislation resulted from the difficulties that the pbrtland
area has had in del ivering special transportation services; Representative
Jane Cease was the bil1's sponsor and primary advocate duri'ng the ses-sion. Following the signing of the legislation, the public Transjt
Divisjon-of th_e 0regon Department of Transpbrtation developed regulations
for the Special Transportation Fund.

l,lhile Public Transit djstributes and regulates the use of the fund, the
local counties and transit districts arb responsible for deciding which
progr-ams receive STF revenues. The legislation and the regulations
specify.general procedures to follow in making those decisions. Followingis a brief summary of the regulations:

1. STF funds can only be used for the direct provisjon of service
for the elderly and handicapped.

2. STF funds can be used to maintain or expand current services, to
provide new services, or to p1 an for new services.

3. The county or transit district must form and staff an advisory
committee which will advise and assist in making decisions
concerning the use of STF funds.

I SSUES

lrlhile the District will receive the STF funds and will have responsibil iryfor distributing the funds, staff feel that the District shorild work tir
minimize its involvement in decisions concerning the distribution of thefunds. Staff have developed a proposal to havd Lane Council of Govern-
ments accept plimary responsibil ity for distribution decisions. Fo11owin9is a summary of the proposed agreement:

l. The District would establ ish an advisory committee and would
develop local guidelines for the use of the STF funds. Theseactjvities would generally take p1 ace between January and
l{arch. 1986.

2. The Djstrict and L-COG would develop and entelinto an agreement
which would give responsibil ity for the management of ihe STF
funds to L-CoG. L-CoG would then manage the advisory committee,
develop a.process by which agencies and programs afply for STF
funds, and decjde whjch programs would ieceive funding and at
what level . T.he. interagency agreement would be relched byApril, 1986, and the request for funding and grant awards wouli
occur from April through June, 1986.

LTD BOARD MEETING
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Because the STF legislation was adopted late in the 1egis1 ative session
neither the District nor L-C0G has budgeted either money or staff time for
the management of the STF program. The agreement outijned above assumes
that management of the STF program will initiate with the District in tne
Planning Division, but that management responsibi lities will quickly shiftto L-COG staff. L-C0c can staff the program but need! additional
resources to do so. Because STF funds cannot be used to cover adminrs-
trative costs, L-C0G has requested that the District assume responsibilityfor funding the increased staff tirne for FY 85-86. The cbst to thL
District uould-be $6.,8_00-. Funding for the management of the STF program
after Ju1y, 1986 will likely come fron local -matches required 'of -STF

reciDients.

ACTION REQUESTED

Staff. request that the Board approve the general direction described abovefor the management ^of the STF program whiih would shift responsibility for
program decisions from the District to L-COG. A1so, staff requests-thatthe Board. allocate $6,800 from existing budgeted coirtractual services to
be -provided to L-COG to staff the management of the STF program for
FY 85-86.

r 
-l 

,tr

L1^-:{"t*--
Leon Ski les
Senior P l anner

LS:ms:js
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Oregon 97402 Tetephone; (503) 687-5581

January 15, i 986

To:

From:

l'1EI,IORANDUM

LTD Board of Di rectors

Subject: Sumnary

Loobey

of Board Comnents at Strategjc Planning Session

The Boa,rd members genera'l 1y feel comfortable with the current
level of servjces being provided by the Djstrict. The Board
would support future service increases if a level of prodLrc-
tivity equal to the current systen average can be attajned.

B. Increases in service should focus on the conrmuter rnarket.

C. The Board supports the eliminatjon of low productivity service.
Any saving from the eliminatjorr of service can be allocated to
other servjce if it offers the potential of meeting the produc-
tivity standard.

D. It is recognized that new servjce takes tjme to mature so that
productivity standards are appropriate oniy after a new route
has operated for two years.

LTD BOARD I4EETING
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Phyllis

At the two Board Strategic p1 anning sessions staff presented consjderable
informatjon on the current status of services, marketing, and finances,
along with sonre potential directjons the District might take jn the nexr
three years in those respective areas. There was considerable comrnent on
the part of indjvidual Board members on a number of differeni issues. In
order to p:ovide some specific direction, staff have attempted to sum-nrrjze whaj they observed as Board consensus. What follows are some
ger!.:f.il pol j,,, statemerrts that appear to represent Board thinking. Staff
are a-sking tha; the Board disctrss these statements and, rvhenever possible,
arrjve at a consensus. Even if a consensus is not possible, a discussion
of i.rCividual opinions will provide a clearer picture on Board leanings.

I. Serv i ce



Summary, Cont.
Page 2
January 15, 1986

I I . Revenues

A. The District should operate as efficiently as possible in oroer
to minjmize the payroll tax rate.

8. If federal revenues are substantially reduced, the Board would
consider options before reducing the current level of service:

l. Increasing the payroll tax rate to absorb the loss.

?. Other options that could be considered by the Board are:

a. Legislative actjon to identify and create an addj-
ti onai revenue source; or

b. The Board could re-exanine the self-employment tax
issue which was last reviewed by the Board of Direc_
tors in I ate 1979.

C. Increases in passenger fares will be consistent with inf1a-
tionary increases in the economy.

IIL Capital Improvements

This. issue -was, for the most part, not direc y addressed at the
strategic planning session, but the Board has taken some past actionsthat indicate po1 icy positions:

A. The District is committed to a long-term capital replacement and
improvement program that provides for:

1. Annual contributions to the capita1 fund that insure
timely replacement of obsolete equipment; and

2. Capital improvements that improve the quality, efficiency,
and effectiveness of servi ces.

B. Staff should develop a novelty vehicle (trolley) service andfinancial p1 an for the downtown shut e route, ihe Board would
implement a plan if grant funds were avaj'l able and a Drivare
sponsor of the 20 percent local share could be identified.

VI. Marketi ng

A. The District should maintain an aggressive marketing program
that:

LTD BOARD IlEETING
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l.

2.

3.

Provides for balanced and conslstent promoilon of LTDservices throughout the cormunity;

Focuses particular attention on the oDportunities for
cormuter rlders from the following market idgnents;- Large empl oyers
- Small empl oyers
- Schools; and

Enhances the awareness, understanding, and support for LTDseryrce.s among the comuni ty-at-l arge, and payrol I tax-payers in particul ar.

0t rt"t
Phyllis Loobey
General tlanager

PL/en
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CATTERLY RIDERSHIP SI'IIATY
sGoo[D qr,mrER FY '85- '86

ocl(FEt DECEI.IEERXOI'EI.IBER

t--..-.--- -\ /.-....".. -\ /......... . - - . . . . . . . . - . . . . . - - \slATlsrlc fY 85'86 FY 84-85 lcltrflcE Fy 85-86 Fy 84.88 tcH lcE Fy 8s-86 Fy 84.85 tcHAxcE

F REBd REVEIfTE t14,568 3118,180 9.6t i1?P,.915 J114.1@ 7 -77 aL1.28 
'1V,571 

2r.5r
pERsof rflps tz1,7a 38.41' 2-7A *.321 285,002 3.3X !04,613 28,527 13.4r
r,rEEKLy SCHEDULE [(rrRS 3999 4009 -0.4 399p 4058 _1,5X 3999 4,18 -3.01
PRCDUCTIVIIY 17,7 17,2 5.3r 't7,9 16,9 6.gX 1?.9 16,4 9,3X

SECdD qNTTER YEAR.TO.DAIE EIIIATY

STATIS C IDp m L Fy 85.85 ty 84.85 tctnilGE

FARE8o( IEVEITE td!7,896 $71.1t!t 3601,?t9 tr.5t
PERS( rttps 1.66i2.991 1,705,162, 1,614,55a 5.6*
PR@UCTIVITY 17-1 16.9 16.6 1.91
EFFTCtEilCy 31.61 31.39 31.49 -6,61
usER Ful,rotilc 17.6t 17, 16.4t 8.77

LTD BOARD I{EETING
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OPEMTIONS SUM]4ARY

OCTOBER/NOVEMBER/DECEMBER 1986

0ctober November

U CHANGE 85-85 84-85

97 .99% 98.95%0n-Time Perfomance

Safe Mi les Between
Acc i dents/ I nci dents

Miles Between
Brea kdowns

Tota'l Mi les

Complaints

i .pl iments

99.51% 98.78%

29,L3931,227

8,783 4,096

85-86 84-85

?81,043

28

+

262,165

13

9

+0.74%

+6.69%

New

Standards

+6.72%

27 ,473

4,808

L92,313

25

q

44 , 116

4,325

22C,582

20

11

% CHANGE

-0.97%

-37 .73%

I'levr

Standards

-t2.82%

FISCAL

YEAR.TO-DATE

85-86 GOAL 1 CHANGE

0n-Time Perforrnnce

Safe l4i les Between
Acci dents/ I nc i dents

Miles Between
Brea kdowns

Total Mi les

Crllqpl aints

Compl iments

TOTALS/AVEMGES

l00%

17,835

99.16%

25 ,054

+0.85%

-28.2L%

New

Standards

+72.20%

LTD BOARD MEETING
01,/15/86 Pase 28

99.00% 99.07%

38,000 22,6?8

15 ,000 7 ,201

99.a6% +c "01%

3i,108 -27 .26%

New
+ ))5' Sta nda rds7 ,927 4,041

285,355 250,535 1,44e,209 1,430,185 +r.24%

28

n/a

81



January 15, 1986

't ?'

':r:)

TO:

FRolrl:

RE:

Eoard of Di rectors

Don Gray

Customer Service Form Increase During October, November, and
December 1985

Jan.

Feb.

Mar.

Apr.

May

June

Jul y

Aug.

sep.

0ct.

Nov.

Dec.

TOTAL

Care l ess

1984 1985

63
44
86
29
47
9t2
77
108
63
68
u12
57

Atti tude

1984 1985

103
76
l0 14

83
57
45
55
76
ll 4

513
38
49

Pass-Bv

1984 1985

34
03
45
4l
02
77
136
103
54
l5
45
68

Total

1984 1985 % Change

19 10 -47%

ll 13 +78Y.

22 25 +12%

14 t3 -7%

9 16 +78%

20 24 +20%

25 18 -28%

27 t7 -37%

22 lt -50%

12 26 +116/.

18 25 +38%

15 24 +60%

P.O. Box 2710 Eugene, Or 97402 Telephone: (503) 687-5581

78 86 79 83 57 53 2r4 222 +4%



Stress due to unsettled contract.

Stress due to heavy traffic and passenger loads duringhol iday season.

- Fog, snow, and lce impact. /^-ot), rufuuottq/ *y ul /ulz'
Conplaints have increased only four percent durlng 19g5. o\/er tlgl
During the month of qreatest complaint increase, october, 19g5,v{e had onty one conplaint per A,bti mite;-;;i;;;.
During 1985, we had one ccnplaint per ll,26l miles driven.



Public notice was given at the
January 15, 1986 r6gulir meeling.

LANE TRATISIT DISTRICT

ADJOURNED BOARD I,IEETING

January 22, 7986 7:30 a,n, Transportation Building
Conference Room

1938 West 8th, Eugene

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Smith_ Erandt_ Calvert_ Eber'ly

Ni chol s Parducci pusateri

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. ITEI'.IS FOR ACTI0N AT THIS MEETING

A. Approval of Mi nutes

B. lpqqi.l Transportation Fund--Review of Fund and Approval of
L-C0G Contract for Program Development

C. Summary of Strategic Planning Sessions

D. Appointment of Budget Committee Member

VI. ADJOURNI',IENT



Public notice was given to ffie
Regi ster-Guard for puhl ication on
January 9, 1986,

LANE TMNSIT DISTRICT

REGULAR BOARO MEETING

7:30 p.m. l4unicipal Courtroom #i
Eugene City Ha11

January 15, 1986

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Smith_ Brandt_ Cal vert Eberly

Ni chol s Parducci pusateri

III, INTRODUCTORY REMARKS BY BOARD PRESIDTNT

IV. AUDIENCE PARTICIPATION

V. EMPLOYEE OF THE MONTH

VI. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Mi nutes

B. lpgg!at Transportation Fund--Revievr of Fund and Approval of
L-COG Contract for Program Development

C. Surnmary of Strategic Planning Sessions

D. Appointment of Budget Committee l.lember

VII. ITEMS FOR INFORMATION AT THIS I4EETING

A. Cument Activities

l. Review of Status of Federal Grant and Legislation



Agend a

Page 2

2. Cal endar

3. EnrPl oYee AlJards Banquef

4' Servi co Inforniati on

5. SPeci a1 Services RePort

B. l'lonth1y Fi nanc i al Reporting

C. Quarter'lY RePort i ng

Vi I I. ITEI4S lOR ACT I/INF0RI'IATION AT A FUTURI: I4EETING

A. AdoPtion ,i' TransPlan

B . Parklay Stati on Gra.tlt Arirendrien I

C. Adrninistrative Salaries

D. Special Transportation Fund Contract

E. Passengei' Fares

F. Fiscal Year 1986-87 Goals

G. Transit Developrnent Program ('fDP) Adoption

H. Budget Committee APPoi ntments

I. Section 5 ReProgrammed MoneY

IX. ADJOURNMEI.IT

LTD BOAI],I} I'IIETING
01/15/86 Page 2

bdagenda.jhs



AGENDA NOTES

l-aqei!-.

El'IPL0YEE 0F THi I'I0NTH: The January Ernployee of the llonth,
Carla Chambers, had a baby boy on January 9, 1985. 0n Janu-
ary 10, as agenda packets riere being prepared, she was hoping to
be able to be pi'esenL at the meeting to rcceive her check and
certificate and to be introduced to the []oard.

ITEI'IS FOR ACTIOi.I AT THIS MEETING

A. ApIfSvaLS f _!f1111-te.-s-: The ninules of the Dccember 18, 1935
adjourned r,reeti ng and the December 23, 1985 adjourrred
meeting are included in the agenda packet for Board revie,rr
and approval . The Decemher 17, 1985 regular meeting lvas
cancelled, and there are no minutes for that date.

B. Special_It a.n.s1or! at j,op_fqn! - :Bgv_i_ew o_l_Fund and lpggyAl_ d
!:!0 C lqn.!j:,Lq!__f_A!-,[19 g 1 am Dev_e_] gjrn_e_Il! :

f5sge__Pfe se11!ed: Does the Board approve of the general
djrection that staff have taken in developing the procedure
for allocatjng 0regon State Special Transportation funds,
and should the Board approve a contract wjth the Lane
Council of Governments for $6,8000 to develop an al locating
procedure?

Backqr_o-Llnd: The 1985 session of the State Leqislature
approved a special tax on cigarettes and tobacco products,
with those revenues to be used statelide to fund transoor-
tation services for the e'lderly and handicapped. LTD'has
been designated as the Iocal representative for djstribut-
ing those revenues. In keeping vJith previous Board policy,
staff recommend thaL the Lane Council of Governments
(L-COG) be deiegated the responsibil ity to allocate these
funds.

Included jn the agenda packet is a staff memorandum
explaining the history of the Special Transportation Fund,
as well as the Djstni ct's involvement in handicapped
transportation servjces. Staff will provide a more
detailed explanation at the Board meeting.

Stiff_Rqconmendat'i m: That the Board direct staff to
develop a procedurc, for Board review and approval at a
later meetjng, vrhich r,,ould delegate Special Transporta-
tion Fund al locatjon authority to L-COG, and that tho
Djstrict inrnediately contract with l--COG for the nanagernent

LTD BOARD I4EETING

07/75186 Page 3
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Agenda Notes
January 15, l9Bo
Page 2

a

P aq_e llrL

of the Special Tr;rnsirorl.ation Fund progi'arl for FY 85-86 for
an arnouni nct to exceed $6,800.

Be-sr[Ls -S-f--Bero-r,iiende'e!-AeliOti.- Staff r'rill imrrediately
ueoii, irork-inq u;tfr i coE io deveicp a set of po1 icies for
LTd Board approval that would shift Special. Transportation
Fund nranageru,,nt responsibil ity t0 L-C0G. Final approval of
thosr..: policics trotrld be made by the t-TD and L-C0G boarcls aL

future ileetings.

Sti r 
jln:rl:y of St r {! ? --i \;- U An B-l ll g-S1 s.s-!q1s- :

fg5.q3 P r e-5-qnlq(: The l.TD Bo;ird has held ttto strategi c

ofaiinin,r srjiiloni. Staff havc atternptcd ti) suminlriz0 Board
tonir,"nli at those mceLitrgs to prov'i<ie sc;tne direction in
develor,;rrq the DistrjcL gb.r1s f'rr Fisc';l Ycar i935-87' In
ir.n,'th"ose goals r'ri ll guide slaf i in devcloping the
budgei for FY 86-87.

!, aql.o11ltmd: Every January, staff injtiate the developi:ent
if t-6e-oGtrict budget. l.he first steJr in that process is
the sett.i ng of District goals' which ale then ttsed as

gLiides to a"ctual buclgeting. Tli is yoar", the Board had. an

olorrrtrtni Lv to r,lcet and discuss soltle l0nE-range servlce'
mi't't<ctingl antl tinancial issues" Frcnt those meetings'
iiaf f hiv"e'attei:r1rLed to formulaLr, a Bo:li 'j positiorl on major
policy issues. Those positiorts are surtlnarizecl in a

inenrorin,lurn i n th . agenda 
' pacl<et as a nior.i.rs of cl ani fyi ng

Board pol i cy.

Staff Regr41.rrda-t-ion: That the Board revie',v those po1 icy
stateire;:ii;no -eittrcr 

approve ' aitrettc, c'r re ject tnem; i n

any case, attempt to eitabl ish a Board consensus on the
i ssues.

Besfrlls ol--Becoilrll.11deel- Act'i!-tl: Staf f 
. 
w.i I I use these

poficV- st-ate"rents in developing the District's Fiscal
Year J 

(;86-87 goal s.

Appo'i 1nt--9 oq!5gt-Cr['r,l,t!e€-.i.!3!!bqi]q^: At- the meet ing,
J', i ' , r,ueilv itt noniirrate P'osemar;' Pryor for a second

thr,.c-year 1 i on the 0istrict's tiudget Committee'
Includld in L ,o agenda packot is a Budget Conmittee
nomination form for ils' Pryor.

LTD B0/rllD l'lELTItlC

0i/15/86 Page +
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Agenda llotes
January 15, l9B6
Page 3

VI I. lTEi,IS FOR, iIiFORI,IATIOi'I AT THIS I1EETING

Currant Acti vi ti es

Re v i ew o i" Si3_t_qj;__gf_. _F_€id eI a] _qlan_L_And_!e gj s l_a_!io11 :

At the neeting, staii iviII d jscusli a nurrrbor of issues
concerning the Distrjct's feclera'l grant and proposed
future I eqi sl ab ioi,.

2. Calendar: There are a riulber of activities schedulc,'l
for Lhe next six nonths. StaFt would I i!<c Lo review
those vrith the Bc,ard.

fqplpyee Attaf<ls fra.n ilr_el: Thi s year's enpl oyee ar'rards
banquet ujll be held on Saturday, February 15, 1986,
at 7:00 p.m. at the Rcd Lion l.lotor Inn. 'Ihe issue of
sert,ing drinks at the banquet vras raiserl at the last
lJoard meeting. Staff will present sorne suggestions on
li oi,r they jntend to address that issue.

lellllce InJgrira.tion: At one of the strategic planrring
sessions, .Slefano Viggiano presented some servjce
inforrrration that the Board asked to be cornpiled in
written form. That information riil I be distributed at
the Board mceting.

SnCSfa-l lervlrgs [1'.p!_L!: As a result of recont Board
djscussion about special servjces requestcd by persons
and agencies in L.he corriniunity, a I jst oi requests
recejvecl (approve.i and denied) is being included in
the agenda packet each month. Hovrever, no additional
special servjce requests were received by staff in
Decernber.

4. B!s!_point en!_oj_[9gr_!oard tleplels: Tho terns of
four of the District's Board members are expiring in
January. All four members have expressed an interest
in being reappointeC, and are scheduled to attend a
meeting of the Senato Confirmation Committec mceting
on January 15.

Honthly Financial Reporting: Includerl in the agenda packet
are financial statements for December, l9B5:

1. Compari son of Budgeted and Actual Revenues and
Exoend i tures

la.qc-]]g.

J.

5.

LTD BOAIID IlEETING
0I/15iit,6 Page 5
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a. General Fund .L



Agenda Notes
January 15, l986
Page 4

Pacl e I'lo .

b. Capi t.:1 Projects Fund
c. R.isk l4an agemen"" Fund

2. Compari son of Ye:rr'-to-Date Actual Revenues and
Expenrlitures to Budgeted (Gcnerel Fund)

C. Quarierly RePorti ng

l. RidershiP

a. RidershiP SummarY
b. Farebox ilevenue Comparison 0rap'h
c. Average lleekday Person Trips Graph

2. 0perations SummarY

vIII. ITEI4S toR ACTI0N/INF0RIIATIoN AT A FUTUR|: liEElif:a

A. &Lo-p:!isn of TranSrl3!: The,TransPlarr is scheduled for
final adoPtion in FebruarY' 1986.

B. Park-UAyl,lr-ij-Sn-,Ct:jtl!-.Anen.dtLei.t-: l"lhen bids for construc-
mffi? the-'Paikt'rav-Sttiion.iit. received, it is'like'[y.that
an amendment to the grant r'lill be reqtr'iretl' It is antici-
patecl that this vrould occur at the February Board mecling'

C. Ad[r.Li-ft&U!.S--SaJ a.i:i eg: Thr: Sa] ary ..srrbcommi ttee- 9f thc
soaid--r'n-1 1 bc in-e?fir,l beLr'rr'n the r'iinuary and. February
Boardn:eetinqstofirl';'-ilated)ccll::'ctldationonadmiitistra-
tive salary ;diustrnerrts for | ,,c.,ll Yeat' 1986-87'

D. Spgg-igljejlsF.l;:i l.U9-n--Eqnd-gSl.i:l:,r.tj.. :, - Depend i n g on Bo ard
clirection at iii-e ianua,;i mqetirrg, staff r'rill be bringing a

iormai procerluro for tlie a'l locaiion of the Spec.ial . Trans-
poriati6n Fund bacl: to the Board in February or l'lar'ch'

E. ln5faniellals-g: Every yearin irreparation- fo1 th9. budget'
the-eoird-hckls a pubii i hear ; and establ i shes the f ares
for tlie next fiscal Year.

F. Fiscal YeA!:-L9-86:8.7 9q3-1S: ' add'i I ion to establishing
passenger Tl-res' ttre goara alsr ':staf.iiishr:s the Distnict's
goals ior the next fiscal Yeat'.

G. Transijt Developmen'r--PfpSfSL.(-T-Qt)-.i(lqp-tiir-r-l:. The TOP' .the
Distr.ict's pGifn: ntl at,Alefel;6nre tlcctlineni, is scheduled to

25

t3
24

26
')'l
2B

LTD B0/IRD MEETii':G

01/i5l86 Page 6



Agenda l,lotes
Janu irry 15, .l986

Page 5
P age llo .

be conrpleLed for Board review at a meetinq in the near
futu r'e.

H. EUdSe!_Q_oltrlte-eJppl11$Ie_.n!: Rich Smith wjll be respon-
sible for making a nomination to fill the last vacancy on
the Budget Cornnti ttee.

E. fqc_tien 5 Repiojl_qt1E9_d- t49!.il: In the next tr.ro or three
months, the Djstrict r,ril I need to establish its oriorities
for.applying for approxinately 973,000 in Sectjon 5 capital
funds.

IX. ADJOURI'Ii4TNT

LTD BOARD t'lEETING
01/15/e6 Page 7



IIII{UTIS OF DIRICTORS I4EETING

LANT TRAI.JSiT IISTRIC'I

/i0J0URi\lEll lirITil{G

l'lednesdaY, December 1B' i985

Pursuant to notice given at the November 20, 1985 adiourned-,nee*"ing
and to The Regi ster- Giarcl for pu'01 icaLion- on Deceirber 12, i9E5, and

distlibuted to Iei"sons on thr-. 6aililg list of tlre Disl.ricL, an adiourneci
meeting oF the Lane l-ra.nsit Djstrjct Boarii oF Directors tras held on

llednesd"ay, Decalrbtr 18, 1985 ai 7:30 p.nr. in tiia Eugene Ci Ly lla11'

Present.: Peler Ilrandi, Vjce Presitlent
Janet Crl vert, President, pres iding
Jan i ce lirerlY, Vi ce Presi dent
Gus Pu s'.' Lcri
R'ich S;rith
PhylI is Loobey, General i1;:nager
Jo Su'l livan, Recording SecreLarY

Joyce Ni chol s
Larry Parducc i , Secretat'Y

LTD ll0AilD l'1i-l:TIi{0
01/15/86 Pagc 6

EUPLAILEE*!i-I!1E-]:!{r,81{: l'1s. Calvt:rl intloduced Carmenita l'iose1y, the
Oecernfiei-'fmpl oyee -oi-ihn lton I h. She sta'Led that Ms. l4ose'ly had been a

pari-tirn* clrivir since Jantl;1'.y, 1985 and, .in spite- of-her short.tinle on

t.hn jut,, had bcen noninatrii ,,y sevcra'l patrons- 1"1s. Calvert added that
she inciei"sto.d .i-rris quick ac,,.:ptance, since she had seen for herself that
ffi. lloi.fV is a cheerful , fr.iohdly person., She pr"esenLed.l4s. ,[4ose1y uith
her check" and certij"icate, arrd sajd how p1 crsed the Board and staff t'rere

to have l'!s. llosely employerl as a btrs o;reratoi'.

au0!f,lllE_ll,8llll_tt1T_ilr;!: Paul Bonney, of 587 Antel o-pe llay, Eugene,

state[ thif-t6e Uui aiiii.rr deserved a pat on the back for doing such a

good job of driving jn Lhe ico and snow recently.

A?lB9!AL*ar-IIIiUTES: l'ir. Brandt. moved that the minutes of the
ttovemberJd- f gST11CI-f session, the l..lovenrtrlr 19, 1985 regul ar. meeting, and

ihe lovembei 20, 1935 adjourncd meetir: bo approveC as distributed' After
sect:: ,l ing, Lir.- Pusateri ligted a rrr ,'ence to a. lls. l'lel son i nstead of
lfi. fli.iioii o; the first page r,,' th, ,ver,ber 20 rninutes. The nrinutes of
ull thr.u mectings vrere urian'ir,io1:1y .'0vcd r.ritlt that one correctiolr'

B!tAjt[Et'{Dnf-I0N-Bl-&irBq,ItlS--Tr.]!:,-,.' ii: 11s' Calvert stated that
lrr. pirCircCi,l'ts.- tnctey;--trd she had i: :'rrll:rd a joint heari ng . on thc
f"ontpt an helcl by the- [ug'.:ile and Spri' lir:ld City Courtc j'l s, the Lane

CoJntv Board of -Comnri 
ss jlrers, arrrj i.,:.' l-lD Board of Directors on

Onini#e" +. She re;itark,-'il that it was it,i:rrest.jrrg that. so many 
^con''nants

vrere made aboirt transit. 11s. Loobey statetl that about half of llre
l"rii*onV was thal the tr"ansit goals r.r,:r'i: too irigh, and about half t';:s

Absent:



l'IINUTES 0F ADJ0URNED LTD BOARD LIEETIt{G. December tB. 1985

Mr. Pangborn stated that the District,s
buses purchased last winter anounted to aboutreceived, one from an 0re(jon firm and

20 percent of the 3l Gi1lig
5860,00C. Two bjds haC beei

one frorn an i nternat ional

Page 2

that the goals are just right. She said that lls. calvi-.rt had nade
comnenLs on belralf oF the Board, regarding the ner:d for a permrnent.
dot'trtto':;n transfer site, to the other local uni t.s of governnrnt. There r+1snot rrucir resp0nse, but LTD and c'ity staff are l.iorkilg together on a
iotr3-iortn solu'l jon to the inpact of thL openirrg of !li llaneite betireen 10th
and llth on the present downio',rn transjt staljon. It is the Distrjcr,s
tvish to reinforce tlr,iL comrnitnenl jn the TransPlan as a po1 icy stater0eilt.

Stefano Viggiano, Pl anning Adrnjnistrator, calleil the Board,s aiien-tion_to.the proposed changcs to the TransPlan listed in the agenria packet.for that evening. lls. Calvert and Dr. Srnith comrrcnted on thi <ljscilssionat the Eugene Ci l.y Council nreeting that day regarcling the "Ltnattainirble,,transit goals. 14s._Lcobey stat.ed that the Plan inclur.les incren:nta1 9oa1svrith a five-year roll-over and yearly evaluation. Ilr. Viggianr, added'that
the. phased goals begin vriih a 3 percent goal, vrhich is-only 1.5 perccnt
h'igher than the. present mcdal -spiit. Dr. Snrjth vranted to knoil if ci,ar,s;ig
the g0als woulcl have some effecL on the Disti'ict's capita'l experic!i l-uiesi
l'ls. Loobey sa^id it would not, because the District is pl'ann.ing for
increases in frequency. l'{r. viggiano added that LTD is v,ith in brio orthree buses of reaching nraximim capacity. presontly, the District
operates 58 buses out of a fleet of 69, and could go to as I or,r as eight or
nine spares if necessary.

Mr. Pusaterj notjced a typjng emor on page 33, item 4, which should
have said "expand the perceniige"of parking' ipaces'assign.O fo. ."rpiii
automobiles" instead of. "experrd. " Ms. calvert wondered i'rhat impact someof the clranges had on tho transit systen, l4r. Viggiano repl ied lhat someof them had no inrpact; they r,rcre on'ly listed as a iiarificaiion of what is
now in the TransPlan.

Mr. Brandt moved that the Eoard recommend adoption of the TransPlanwith the changes as described in the staff menro in'thc agenda packet thitevening. lls. -Eber'ly 
seconcled, arrd the notion carried unaiimouslv.

SAFE HARBOR LIAS]IIG

- Loan ResoJu=ii-on:.. l4.ark Pangborn, Director of Ad:.,in istrative Services,
explained that Safe Harbor Leaiing was specifically written into fe4erailaw to assist transit djstrjcts. the process takei tax moneys thai rvouldnormally go to the fcderal government in terns of income taxes frompnivate businesses and redirecfs them to transjt cljstricts. The proceiiis only based on 20 perccnt of the buses, because that is the pcrcentaoa
that the District o'rrns, since the federaj governinent provideJ ba p;;:;;;;of-the purchase price. l'lr. Pangborn statcd ihat the Dj'strjct rvould'not be
se1 1ing. the buses or losing tille or control . l,lhat LTD r.rould be sellino
r^rould be the tax basis or depreciation deduction for reoeral iaipurposes.

LTD I]OARD M[ET]iIG
01/15/BO Page 9
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corporaticn. Hotrever, the local corpot ation had nc't participated..in Safe
Hay'1,o. Le:rsing 6afoie and hacl pullecl oul of the biddi;rg, -at- the last
mi nute. The b"1cl from the i ntcrhat-ional corporati orr r,ras 10.25 percent,
r,rhich vroulti n:an approximately $l'|0,000 to LfD. Alttrough S80,.000. n|igltt not
seem like a large amuurtt of norrey, l1r. Pangbc';ir stated that jt could be

used as local shire to lcverage federirl capi La1 assisiancc at B0 percent.

t'lr. Pangborn said t.hat Tri-l4et in Portland had done Safe Harbor
Leasi ng tlo .'v;ears ago, ;r'lci that LTD had uscd Tli -l'let-'s .l.ega l . counsel and

format" f1' dhis prdcess. lle adcled lh:ri- a nu;;;i--::t' oF othe'r transit dis-
tr.icts in th': country had participatecl in Sai': Iiarbcr Leasjng, as v:e11-

Mr. Panq!rorn then ljsted scveral p0tenlixl ri sl<s for the District'
The first risk is that the transacLion mignt not l-'e 1'':ga1 iF the prop:r
steps harl not bectr fo1 1ot'red, and L'tD \'iould.hrve. to .pay .back'^tltc $80'0C0
uith interest. fie stated, hc'.iever, tirat the D js,tricl had follot'ied the
proper biddirrq proccdures and tlie proper proceiiures for th* buses, and to
the' best of ita ff's and legal counsel 's l<:,1' , iect;t:, the transact ioil i s
legal . Sect'i.d1y, Mr. Parrgb-orr, said that chir:Les in.. the tax l,aws arc
aniicipate6, and"i.he busineis puichasirrg the lex credit assumas the risk
oi cfr:inges jn tax lar,,r. Safe l1arbor Lbasing rijll continue to be legal
until Dicember 31, 19E6, but the valge to bitsjnesses will decrease. lle
iji,t tt'ut the 10 perce'rt bici reflected the size o1' the t.r::nsaction, tthiclt
is small in conparison to most' and the uncertajn'r,y regarding Lhe tax
I avts.

'ihe third aroa of possible rjsl( occrirs iF buses are Iost for sonte

reason (i.e., due to fire, eic.). In Saic- flarbor Leasing, the District
sells tlie tai basis in the buses-to the birsirress aitd loases them bacl< for
13.5 years. The buses nrust tiren be in revenue service for mass transit
for tiiose 13.5 years. If one of the buses is lost and -c-annot be replaced
by the District with anolher qualifl,ing veliicle, LTD vtill have to repay a

pro-rated refund on the La,r: Ioss'

Karen Rivenburg, Finairce Admjnisira'cor, and lir. Brandt also anst'tered

some ouestiotrs from-6oard manrbers. l'1r. DIandL stated thab lr'-- thought this
vras a-good opportunity for the District.

14s. calvert stated that if the Board wished to proceed w.ith Sal'e

flarbor Leas i ng, they l./oul d have to approva the i,orrowi ng o i' mone,v to pay

thc last of vihat wis ovied to the manufactttrer oi the buses in 0rder to
i,, ,' i for the Safe liarbor Leasinir i)roqraiTr. l1r. Pangborn -expl ,fined thaL
if,. ,;i.ri-i ,,r.,iution in the par;ket 

-, rld autlor"iz'-' the staff to boryorv the
money for i'iis purpose, ani.l ii)at ': oF.the rcqtljre.licnts ivas .that the

Oilii'i.i vroLr i.J paJ'interest 6;^1 lfii: ,oah, bu1. 'che bank, in receiving the

moi.r:y, woulcl not be reqLriIed t0 prr., taxes... ^ 
I'is ' I'iivenburg. handed out an

ar,ri,rxled resolution, vrh'i.h *.s siiSh';ty differ'errt than the one in the

oacket.
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I'lr. Brandt moved that.the Board pass the resolutioir to bolrorv $61,642to finance -a portion of the Districi's local share for its hus a.quisi-
t ion. l'1r. Pusateri seconded the noti on.

I'ir. Pusateri and I'lr. Erandt thln asked if the lease of the buses forthe 12-.year period rvas stipirlated ir the contiact and re bid. 14r. pang-
born replied that ihis.is coverecl in a clause in re contract, and thit italso- t;as . to. be sp::cif ied in the trid. Hoyever, the bid docurnents 

-vrere

still with thi: brokar and he had not yet seen ienr. l'lr. Brandt conmentcctlrat ttre.. bidding corporation would rnake its s80,000 back in re irrst
.year if i.t is in the 50 percerit tax bracket.

liith no l=urtlrer dist.ussiorr, the motjon carried by unanimous votc.

Apprs!.q1_.of-!!19-_qf,-Inv_ertleir!_Cfe{r.L: Ur. pangborn statect that. the
second res-olulion, handetl out to lho B;:ard that eveiing, l.rould authorizethe General l,langer to f i na'l i ze the sal e of re j nvesttnen-t' crerl.its.

Mr' Brandt nroved that the Board adopt the resolution authorizinq thc
General .14anager.to sigrr the negotiating c0ntract. Dr. smith secontJedi anatne rlot.ton carrjed by urrarrirnous votc.

APlll0I4!-st-4&Q![lr-Q-,-eQl]IlAcI_F0R_It_E-U_ll!lcijy: t4s. Catverr staLedthat the Facilities Sufrconmittee had mef to disiiris tne proposed .onir..r,
and that the fees for the ar:rhitect seenr to be in the in'ol en,t- o] tn.
lange' The Subcor,irr j ttee.'s n,.....irmendaiion |egarding the contract had beendistr ibuted under separate coirr with the Board meeiing agenaa pacliei.

llr. Brandt stated that the Subconinrittee hacl done its ilork, and movedthat the Board. appro';e the architect contract for the n.ri ii.ii itv, u,recomme-nded. by the Faci.l ities Subconrnittee. After seconding ov
i4.s. tperl;t, the nicLion passed unanirnously. Dr. Smj r commented 

-tha't 
nethought that the discussiori.resulting froil the issues raiseJ prJvioiiilv ovI'lr. Brandt hari been worthr.rhile for t[re Board.

^. . AP-PAIIiU-, " iiJIlDJlAiD.rJjl,IUDIT0g.: I'ts. Catvert explained that theurstrrct's- indrj;arrdefrt audit0rs, Der.icllson & Gau1t, hacl mergcd with Jones& Roth. Ms. Eberly asked if bhis itern was on thc agenda b'ecaus. oi tn.merger 0r because auditors uould have to be named ai this tinre, anvvray.
Hs.. Rivenburg replied tlra'u a fornlal time period for appointirrg'nuJito..
had never .been. set, but thar i t r'ras bei'ng brought to tn" rio riJ uotn
Decausc rt..had be_en quite alvhile since the Board reviel.red the appointmentor the auditor of reco.d and because of the merger. The reasoi'auJito*
should be naned novr is. that pre.-audit piannin{. and procedurat ieitingoccur betr'reen Apri1. and June. she addccl that ihe Boird coultl clicxe ro
3ppoint aut!itors _each year or n0t, and that Davjd Gault woulcl contiriiri to
De actrve ln Lru's audit if Jones & Roth were appointed. lir. Brandt saidtfl!' .in the past, the Board's position has been'to have the audiiors nrccrwith the Finance Adninis_tlator to negotiate fees, arrd he thou-qlit thisshould be done yearly. He also expreised the opinion that at tiris iimethe Di stri ct should be specific in discussing' fees, stating that LTD
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expects no lt}.eat changes and expects the. sarrie level of services' He added

iiili s;i.l "o,ir to bid ever,y year migh-i Sc,vo lir.rle bit of money buL

causes more uork and "hr:;iach':s.

l,lr.Brandtthentio"'.:dLh:rttir'l;o:rt'da1;pointJonesSiRnbhasthe
Oistrici,l iuilitors for the next yer., subjr1cL l:o l'ls. Rivenbu)'-q obt.aining
a satisl.actory cngageiiient letter, i.:,iuciirlg. tirer ser'vices to l-re rendered
and the fees. 11r. Ptrsaleri seconde,l lhe tnotion-

Mr. Branrlt noLed thal Jones & Roi.h cloes not belong to the Division of
Firns, and r.rcncler.ed if public accor-intiag laws sairi that tlte District's
luaiii,"'1uist belong. The Diiision cF Firrns, he e>rpl.a.ined., is regulated
anJ auclitert, and bo'lcling conpanies and banks.are sLarting to requirc thai.
their jr'.':. ,-lelt auditrirs bdlong. l,i:. RivenbLlr-g. stated that the Statc,of
0regon requt. ,s tlrat the auditors be rei;is-i:er'ttd as a mtiillclpal auol ior
*i ltin tt "j sl :rLe, and 16;11 they be a 0['A fi rr,r. She added that she had

b.cn turning copies over to ihe fede.al gc;.-.tntireni and they had been

iccepfirrg t"ir t Oistrict's a:ilits, bui .lhiri slro rrould check into this
l urlner.

t{ith nc further discussion, the motion carried by unaninious vote.

lPP0ttjl :r:.lI -qr 
q;:.;Cn:illi-l-Ttii tl[i1.jiF.i] S: 1i' accordance trith tlre merno

regaroinq--ii;rc.-ui;ir-t.ce .;r1,ci',-..':}1'i riri,.t' .rrras includetl in 'bhe agendl
packet, l,ls. Calvo:'t alp"';irit.: ni. S;,rjtl to the Sa1 ary Subcomm.iitee,

i"pf u.i'ng l"ir. pusateri. 'l,lr. PLrsatcri ruiil li:,,tin on the Budget Subcomntit-

tee.

E!= lfl-0j!-!.|--QIEICJBI: l4r' Brandl asked l'ls' Calvert if slte t'tottld bo

will inq to-continue as Prcsident of tlie Bolrd; she replied thaL she

;;;i,i;.' tir. gianat then n,r,ved that tir,: cumeirt oiFicers oF the Board

|,',iinue in the sar1 p0sjtiols for tlv'.year ternrs beginning January 1,

iSBg. D.. Smith serr.;nd'ed, anC the motjoii caryied by u-nanimous vote.. . The

oiiii.r. u.o, Janel Calvert, Presider:t; Jatr'ice Eberly, Vice President;
Larry Parducci, Secretary; and Peter Brandt, Treasut er'

tlEjls El8_txi!f,ilaflQl :

Cla j m-s-ljigil-!nl-?f-ocg!lr1q9: lls. Loobey stated that,.- since questicns

had rFcoritlV Ueen ait<ect atroLrf tne DistricIts clajms handl ing procedures,

.[. triO aslied Gary Devere] l, Safcty and Rjsk ]1arra3et", -to shorl, lrorv 
-acci-

clents and sumrnon-ses \'r0ulcl b3 han-d1eil. lis. Loobsy a-lso .said that the

fjiifr:i.i;t Corinsel vrorrlrl attend a l- ri-urir .iv;11;.gic p'l anning session to
iiiiuii oiugon iase li,,nr a;;d publ ic g';i,rning l;.rclics, so the. l. ,rrd menbers

can assess- r.rhether or not 'the Di;trici's covel lge is ader;rr.r'te, or if
changes shoul d be made.

Board's at.teniion to page 41 oi' the agenda
helo eiolain tire process for btl-' I iabil ity
an 'acciient, inve::iigation and scttlement,
cornmunicatioi ltith the insurance carrier and

l1r. DeverelI c.rl Ied the
packet. He used a chart to
cl a i nrs, including repofLjng
check-signing authori tY, and
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1eg11 counsll , if nec.:ssary. lie also djscussed 1ega1 c1 aims (sunntonses).
If the Dist,rict had to go to court or defend, staff r^rould meet vrith the
insuraiice carrier and adjus;ters and choose an attorne.y. Tho Distrjct has
a l is", of atto;^neys r.rho are experts jn their fields foi' difierent kjrrds of
clajnrs. In the past, the Djstrict has settled beiore having to go to
cour'i. I'lr. Deverell stated that thesl orocesses have a nurnber of checks
anci bal a;rces.

There were no questions from the Board, and l4s. Eberly thanl<cd
I'lr. Deverell for a very clear presentati0n.

,S ile_cj il_sq r:Jj.egS_,Eg ir-rr ri.: l4r. Branrlt asked about turning dor.in a
request for special services from the 14::tro Partrrership. [d Bergeron,
llar'keting Adri;inistrat.or, stated that, in the pasL, the District had been
very cooperative in responding to thejr requests, but they had maclo a
ltractice of asking for speciai services, in spite of the.:.ir' sizeable
buciget.

EUp_lpyie_ArfatdS_!_aitiuei: l4s. Calvert asked the Board menbars to nore
on their calendars that. the Annual Ernployee Arvards Banquet vroLrld be held
on a Saturday this ),:r, on February 15, Mr. Brandl wonderad rvhat the
District r-rould be doirrg about enployees I'Jho stay to dancc and drink ano
then plan to drjrre horrre. l,ls. Eberly thought the Red Lion had a courtesy
van to takc hlrre people who shouldn't be driv.ing. Ms. Loobcy s'r.ated that
the District's Risk l4anager ryould investigate this issuc arrd the a'l terna-
ti ves.

Sprig.f_iel i*!hti.s_![6.1_|a.Lee: Ms. Eberly compl imented the l4ar[,.et ing
Divjsjon for the Djstrict's palticipation in the SprjngField Christrnas
Parade. She thought it was a real plus for the transit district, and that
it r,ras good to see the DjsLrict there every year because it was an
opportunity for good visibjlity and communjty involvenent.

EXECUTIV_F-._SESSI0IIURSUAiIT T0 ORS 192.[Q0lllkl): l4r. Brandt moved
that the Board adjourn to an Executjve Session pursuant to ORS 192.660
(1)(d) for the purpose of ccrrducting deliberations nith persons designated
by the governing body to cafry on labor negotiations. After seconding by
11s. Eberly, the meeLing r.ras unanintously adjourned to ExecuLjvc Session.

BII!&j-l!--nE!!lAB- sE-luqi!--4,[0-ADj-0u!N-4qr.tr: After returni nq ro
Regular Sessjon, l.lr. Brand.l mo'red that the meeting be adjourned to Monday,
Decernber 23, 1985 at 7:30 a.m. at the 0riginal Pancake flousr,:, 659 East
Broadway, Euqene. Dr. Smith seconded the notion, and the meeting vras
unanimously adjourned at 9:05 p.nr.

LTD BOARD I'IEETiIJG
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I.]INUTTS OF DIRECTOi{S I,II.TTIIiG

LANE TRANSII DiSTRICT

AD.]OURNED i.IETTING

llorilay, Decenber 23 , 19.35

Pursuattl Lo notice given ab the llecet;:'lel' 13, i985 ad-irurri.'rl neelitig,
an adjournail treati n1t of the Boald oi liit".'ciors of the Lane TransiL
Djsirici ttas irelcl .lt 7:30 a.rn. on l4on(i iri', Dccenblrr 23' 1985 aL the
0r'iginal Pattcaki: Housa, 659 East Broatilay, fuger;e.

Ms. Calvert called the meeting to order at 8:00 a.m. Tim Da1las'
Directcr oF ciii'fati0ns, expl eined to the Poeii tha'r a labor agreetltent had

bocn rat ifieC' ujthout modifjcation by tl,e la5or union the preyious ciay.

The proposed aqt^eetrtent had been discussr:d vt ith t.he Board in an executive
session a'u the []ecemSer 18, 1985 regular nloatilrS.

l1r. uranct moved that the Board ratiiy the l abor agreeilleni beLween

the Arnalgamatcd Transit union and Lane 'fransit District effecljve July 1,

1985 thr6uEh June 30, 1987. lir. Pusatcrj seconde.l, and the rircLion caryied
by unan irnous vote.

Tfi::re was no further business. l4r. Brandt, no'red that the meeting be

adjourned. After seconding by l,ls. Eberly, tire tneeting was una.nimously
adjourned at B:10 a.m.

PIesent:

Abser-rt:

Pe ter Br'andt, Traasurer
J a r:.:t Calvc'i, Pros iclent, pr.-'siJ ing
Jani ce Iberi,l, Vice President
Gr rs Ptis,rLeri
Ri ch S'.rti th
Phyllis Lool-,'.)y, General l'11;rragor"

Jo Sul I i van, Reccrding Scr:i'eLarY

Joyce lli chol s

Larry Parducci, SecretarY

LTD BOARD I{TETlNC
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Januar.y 15, 1986

T0: Board of Di rectors

Fl?Oi'l: Leon Ski I es, Sen i or pl anner

li[: Spcci a1 Translortation Fund

Durirg its 1a.;t sossion, the Oregon Le.gislature passed a t:lll rvhjch taxesthe purclrase oF tobacco pr0ducts. The proieeds frurrr this tax are
dedic_,rted tg ihe prrvision of special trarisportation services fcr theelrlerly aild harldicapl:d. The revonues ar.e to bc allocalcd Lo each counLyon a pcr capita basis. l'Jhere transit clistricts are located r'r.i rirr acounty, 1.h,r transit district r'rill receive the funds. llhero tho transitdistrict boundaries d.o not encoirpass the entire corinty, as is the caser'rith Lane couniy and LTD, the funds for that counLy Hi il be distr ibLrietl
betr'reen the in-d.istricb area and the out-of-district area on a per cairitabasis; tire transit district, holvever, retains authority for the counly,sentire allocation. The ta;< lras implemented on January i, tgao ancl revenuewill reach the District in Apri1, igg6. The prectictei revenue for LTD for
FY 85-85 is $80,000 and for Fy 86-87 is 5320.b00.

BACKGROUI.iD

In 1976.' LTD began the operation of Dial-a-Bus, a curb-to-curb denrand/
respolrsive service for the eiderty and handicapped. At that time, LTb
funded and operatcd the service. l,iith the acloptidn of the Transition'planin 1979, the District made a I;ol icy conmitmr,,'i to: (1) pulsuc 100 percent
fixeci route acccssibil ity; ar,.. (2) phase out the ttialla-Bus progr,,nr. TheDjstrict began the phase-out t the Dial-a-Bus progrdln by contrictinq outtor Lhe service lo Spccial Iioiility Services, and thcn entareJ into theLane Counc il of Covct'ir.r;:nls (L-COG) Spccial Tt anspor.uat ion Consortiun,
vrhich includes several .providers, of elderly and handicapped transporra-tion. Currenlly, the District allocates $IZ7,OOO to the ConsorLium'io oe
used .for. Dial-a-Rjde (ccmpared to $350,000 when the Djstrict operated theservice). Concurrently, the Distrjct ach.i eved one hundried percent
fixed route accessibil ity with the retrofi t.ting of the 500 seriei buses
and the purchase of thc I ift-equipped 700,s arrd b00,s.

The. S_poci a1 . Transportati on Fund (STF) vras propcrsed and adoptecl by ihe
Legislature because r.r f the recognition that traniportation for'the eiclerly
and handicapped required speci;r1 and nore expons.ivc eiforts. in the ruraj
areas of tlie state, such transportation has been alrrost non-existcfrL, andin the urban areas, the accelcrating costs of prov iding transpr .;atron
serviccs and declining operating revenues have led to a deterioraiion jn

LTD BOARD I,ITLTiI]O
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speci.rl trarrslt,t}'iation servjce Ieve'l s. At the :iane tille, the ptrl-i1 ic's
l!n,i,l J on,i expcciaiions ior tl,,:,.: seryicc. have been increasing. :ptcifi-
;;j i),, 1i.,0'ligislaLion ieruiii,,t from rhs djfiicutties that the Poriland
.inn'in, ha<l i-n Celivr';"iirg special trait spor'L at i on services; Representaiive
J;;; C"^.; t'tas the hi11is spo'r';cr and pi'irnat'y a'lvocate during tfre strs-

ii"-t-- F.r i,itiinrr the signin- of thr: icilislalion'. th-e Public Trans;it
Division oF ti,c gl.egon LtpirtmJ rt .of 

-[rarrs,gat't-rLion cleveloped regulations
for t.ire Specilll It'.rlr.]l"ri iltiorr Ir'tn'J.

l.lhjle Publ ir: Tr:ns.it. <listribur-t: and re!ttlalcl tit" '.tstr of the fund, tlre

tocai cuuntius anr1 i'ansit <.l isi.rjcts arc i"t:s1 '.,itsi I for deciding rrSich

o"onro*, receive SIF revenur,s. The 1c;';1ai:it'ii and tlre regttlations
!;;;;i;;r;-r.t pio*Aur.t to totlorr ir, r.,a'.i th,.';: decjsirr:ts. Follo,itrE
is a triief strrrfirrrJ of the rcErrlatiotrs:

l.STFftrndscanonlybeusedfcrtlr:riirectprovisiono.Fservice
for the elderlY and handicaPPcd.

2.S.|Ffundscanbeusedtonaintainol.expandcttrrcnlservices,to
provi'Je ner'J services' or to p1 an ior net'i sertlices'

3. Th_. count_y or transit cljstrict niust fo)'lrl and staff an advisory
io*,nltio6 which will advise and assjst in nraking dccisions
coticerning tlre usc of 3-lF funds'

I s sllEs

tjhile the Distrjct ui.ll recL'ive the sTF funCs anc rr'ill have respnsibility
io" llitiiOuiing the fund:,, staff fael that ti:e District should ttcrk to
minim;ze its ini'o.lvement in decisions cotrctrninl thi: distribrttion 

^of 
the

funds. Staff hi.r'e developed a propo,il lu hir"'e Lanc c0u)lcl I oi trovcl'il-

nr:nls accept. prir,:.rry resiiasibility'f0," di s'u.iLltion decision:;. Fo1 lolti;-,3

is a sunnai3' of the proposed agreetnent:

L The District r,rould es+.ab'l ish an advis0ry conr,nittee and uoul(l
;;;"1 tt 

-i 
ocal guidelines for tlr: use oi the S'Il: fttnds' These

activities r,roirId general ly take place betrvecn .lanuary and

]'larch , 1986 .

2. The D jstr.ict and l.-c0G r,roLrld c!ei,e1op arr-i ent,.rr into an agreelnent

t.lii ich r'rould give responsibility for i' :e. nanagement of th.e STF

ftrndstcL-C0-0'L-COGwouldtherrtn;r':ri1':'thcadvisoryccntnittee'
develop a procpss by which agen'':ies a1d prt'rgrams 

^ap1l1y 
for. !'TF

iunds,' and' decjdo r'ri'ich progral;rs would receive fLrnd'ing .anq it
wiiaf 'level . Tho interigeicy agreenrnt vrould be reached by

iii,iif , igaO, and 1rc rcqueit f-o r" iunCing and gr.ant attards would

occttr fron April through June, 19?5'

Ll'D BOARD l4l:i'TiliG
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Board of Di rectors
Spec i al 1'ransportation Fund
January 15, 1986
Pa3e 3

Because the STF legislation was adopted late in the lcgislative scssiorr
nejther the 0istrict nor L-COG has budgeted eiiher noney or staff iinc for
the manegement of the STF prograrin. The agreement outlined above assuires
that trtanagement of the STr program r,rill initiaie r.rith the District in ",he
Pianning Division, but that management responsjbjlities. will quickly shift
to L-COG staff. L-COG can staff the program but needs addjtjonal
resources to do so. Because STF funds cannot be used to cover adnrinis-
trative costs, L-COG has requested that tho District assume responsibllity
for funding the increased staff time for FY 85-86. -fhe cost to the
District r,rould be $6,800. Funding for the managerfient of the STF progralt
after July, 1986 wjll likely come from local matches required of STF
reci pi ent s .

ACTION RFQUESTED

Staff request that the Board approve the general direction described above
for the manageiient of the STF prograni r.rhich trould shift responsibil ity lor
program dccisjons from thc District to L-C0G. 41 so, staff requests that
the Board allocate $6,800 fro;n existing b'.idgeted contractual services to
be provided to L-COG to staff the management of the STF program for
FY 85-86.

I s--l ,,i'

11-r"rt .-i(91:.'

Leon Ski I es
Senior Pl anner

LS:msljs

5li,3i3['ffiJ'ii



2710 97402 Telcphone: (503) 687 -5581

January 15, 1986

To:

From:

I'IEI'lORANDUN

LTD Board of Di rectors

Phyllis LooboY

Subject: Sttnntary of Board Conntents a.u Stratclgic PlanninS Sessjon

At the tr'Xr Board Strategic p'l anning sessions staff pre.sented considorable
infoir;ration orr the cqrront staLrls of scrviCDs' marKetlng'. anc Tlnanccs'
ulong *ith s6nra potential cljrec';ions the Dist.ricL rnight. take in the ne>:t

tiini1 V.iit in.those rr.rspectiva areas. lhere.ttas consiclerable conment on

ii;;-;-"ri-;i inaiviauat. Bbard nrerrr::ers on a rtumirer of differetri issues. In
biJui to l,rovide sorne speiific diiection, stirff have att-empted to sunr-

n,tii zo r'tli.i i- tlre;r obseried as Board consensus ' llhat fol I ows are sone

Qei..-:l.,rl Dol i ,. s.iatc ierrts t.hat appear to rcprcsent Boirrd thi nki ng ' Staff
ii:" uir.iig iir,.; irt. Board discusi'theso sLatenrenis and, r'thenever.p0ssible'
ap.ive at a consensls. iuen ii a conscnsus is not possible, .a.discttssion
ol' irrlividual opinions Will provide a clearer picttli'c on lJoarc leanrng!'

I. Serv i ce

A. .The Boarcl members genera'l ly feel conforiable with the cuffent
leve.l of servicos 

-being piovided by the. -District. The Board

would support future s6rvice increases if a leve-l qf prod c-
;;;iiy;dii;i i" ih; current svstem averase can be attained'

B.Increasesinserviceshou.|dfocuso:t.heconirrutermarket.

c. The Boarcl supports the el inination^ i I or,l prodtrctivity-service.
Any saving fi^bn the eliminatio:r of vice can be al locr.ted to
other service 

-if it o.rf.rs tha pote; .11 of mcr:ting the produc-

tivitY standard.

D. It is recogniz.:rl that netv servicc tllkt.s tim+l to mature so that
n"o,i,i.ii 

"-i 
ty standards are appro; I i a.lr: on ly af t,er a n.:l.r routc

hirs oPerated for tt'to Years '

LTD BOARD I4EETII|G
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Sunrnary, Cont.
9aaa ?
'-.J--
January 15, l986

I I. Revenues

A. The Djstrict should operate as efficiently as possible in order
to ninimize the payroll tax rate,

. B. If federal revenues are substantia)ly reduced, the Board yould
consider optjons before reducjng the current level of service:

l. Increasing the payrol1 tax rate to absorb the loss.

2. 0ther options that could be considered by the Board are:

a. Legislative action to identify and create an addj-
ti onal revenue sourie; or

b. The Board could re-examjne the se1 f-emp1 oyment tax
issue which was last reviewed by the Board of Direc-
tors in I ate 1979.

C. Increases in passenger fares wjll be consistent with infla-
tionary increases in the economy.

IiI. Capital Improvements

This issue was, for the most part, not d jrec y addressed at the
strategic p1 anning session, but the Board has taken sono past actions
that i ndicate pol icy positions:

A. The Djstrict is committed to a iong-term capital replacement and
improvement program that provides for:

l. Annual contributions to the capital fund that insure
timely replacement of obsole'ue equipment; and

2. Capital implovernents that improve the quality, efficiency,
and effect iveness of services.

B. Staff should develop a novelty vehicle (trolley) service and
financial plan for the dowrrtown shuttle route. The Board urould
impletnent a plan if grant funds lrere available and a private
sponsor of the 20 percent local share could be identjfied.

VI. l4arketi ng

A. The Distrjct should majntain an aggressive marketjng program
that:

LTD BOARD IlEETIIIG
0I/15/86 Page 19



Sunrmary, Cont.
Page 3

JanLrary 15, l986

i. Provides for bal ancetl and consistenb pronotion of LTD

servi ces thrLrugh'rut the comtnunity;

2. Focusi:s particular attention on ttia opportuni lies for
conrmi.li.er ri ders f ronr tha f o1 1 ovri ng market segments ;

- Large eirPl oYer;
- Sna l l emPl oYers
- Schools; and

3. Enhances ihe atrareness, undlrstanding, and s.uppott -f-or LTD

t.t'ria.t among the cc:r,nLrnity-at-large, and payrol 1 tax-
payers in Parti ctti ar.

liLt iuhb
Phyllis Loohe-v
General l'1a n ag er

Pl ,/em

LTD I]OARD I{E[TIN[J
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N0i'lIliAl l()il F0i"l BUDCi:T C0iil'iITIi:E

DA TE

TIRl'r

LAiIi- TitAIiSI T OISTRiCI

l,]tii)GL.t Cll;:,i1Tfi:I llP;r0ii]Ijj'ailI Q;.li\LiFIC/\TI0]1:;: (]ilS 294.3:16
llu(.lgJt Co: fiiitLo(:: (2) The budgct cciiiuittoi'r shall consist ')f thc
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()F tiuil I rl/i t l 0il' __. _Jj i'!j.l y_ 19_,_ _lgg.q_._ _

0F tiul)0ET c0,{i'llTTEE At,P0IllfilEl'll :

APPII0Vi.D BY Lllli\illJ:

1/01/89
lcr r txpr reL i {jn D:Jt,e

-!u.5LqAIffecli

N0i'rrNEE's I'tAltt:

lt0ii[ i\DDl(ESS:

ve i)a le

iJ:iL?

Rosen:a ry Pryor

3651 lJil shire !.119:..-t.{9.919:.-9.,:-e-s*9"L-,.e/*{q-q

484- 6896Te1 ephonL' liuirbcr:

IJUSINESS ADDRISS: City l'ianager's 0Ffice, Eugene City tlal1

Te I ephone liti;lb3r: 6B7- 5010
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OccuPATl0i,l: ____3,VF"ljC_l1ISMlig!-9SC.9.!e.]_pl_lo_t-_c.-Lty-.p-l--F-qs_e,!_e_*

liricf stilLensnt of noilinee's backgrrrrrnd vthjch is relevirnt to budget coinritittee

appoi ntrrrenL , ___lLgI'!gfr-.LIP_9!.4C9!_QS.'Ui!!qc_*"]{rru_ily _19_B_3 _t*o- _J_qrua-ry*_1-9g$i____

. 3-u-'-t-s$-l-qy--":--9-I--l'919- Irql:i!.-gl:!ric-L-L"lrl-loJqq-a s- !!q-t!-el-i!s-uret-!-cr-frsr--

--19-2"9- -t"g-1.91-91-i, !-ql.e.:-4gsgt!!-F.te.sv.!l-Y-e.-q! l1u-Ql|-.':-qdi.q'-r-t:.or -l-ef.-B- !p-1994;"*--- -.-

i9_LUStl{t_t_o_'t_$_pg_c jq_l_ig_t--"f_01_Q_j_!y__pf ..Esqete.,._currently enrpl oyed as Publ
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OUARTERLY FIDERSHIP SIIi1I4ARY

sEcoflD cut I itR FY '65- '65

OCTOsER

t--------- -\ /'---"--'
FY 85-B6 TY 84.85 ZCHANGE FY 85'85

NOVEMBER DECEUAER

t-""""'-'".'--"--'--'---\
TY 85"85 FY B4-B5 %CPANGI:FY 81' - B5 7'CHANGE

STAT I ST IC

FARE0OX REVENTJS $129,568 9118,180

PI-PSON TRIPS 321,763 311,1',15

f.:r:i.LY SCHEOULE HOURS 3999 40ct

PRODUCT IVI TY 17.7 17.2

9.6"/L 5122,91i $114,169

2.7'A ?91,325 285,002
-0.2'/, 3999 40tB

3.3% 17.9 16.9

7.77, :'.131,2?5 $',101.574

3.3% 3A1,613 263,5?7
-1.5% 3999 t 123

6.0% 17.9 16.4

25 .t%
13 .1i:
- 3.0i;
9.3%

SECOND CUARTER Y€AR'TO-DATE SUYIIARY

STAT I ST IC TDP GOAL TY 85-86 FY 84-85 %CHANGE

FAREBOX REVEI]UE

PERS:]i{ TRIPS

PRODUCT I VI TY

ETFICIENCY

USER FUNDII.IG

$637,895
I ,662,991

17,1

$1.41
17 .6%

9671 ,13i
| ,705 ,16?

16.9
$1.39

17 .9%

s501,789
1,611,554

16,6
$1.49

16.1%

11 .5%

5.6%
1 ,9/,

-6.6%

8.7'i"
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OPERATIONS SUMIIARY

OCTOBER/NOVEI4BER/DECEMBER 1986

0ctobar November

85-86 84-85 % CHANGE --q!-B!--_]LaJ5--- % cHArlc!

On-Time Performance 99.51%

Safe Miles Bei|een
Acci dents/ I nci dents

Miles Between
Breakdowns

Total Miles

Compl a i nts

Compl i ments

3r,2?7

u ,783 4,096

281,043 26?,165

B5-86 84-85 % C}|ANG:

98.78%

29,r39

+0 .7 4%

+6.69'I

New
Stanclards

+6.72"i,

97 .99%

27 ,473

4,808

192,313

98 -95%

LL 116

4,325

220,582

20

-0.97 ,s,

-37 .731!"

l'le'il
StanCards

-r2.8?',i

28

A

F I SCAL

YEAR-TO-DATE
TOTAL S/AVERAGF.S-T-s-$6-- n bt -%-cHA\i;i

100r;

17,835

99.16%

25,054

99.00%

38,000

99.At%

22,628

+0 .85t/"

-28.21%

New

Standards

+12.20%

LTD BOARD MEETIIitJ
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99 .06rj +0 . 01%

31 ,108 -27 .?6"1

7 ,9?7 4,041

285 , 355 250 ,535

lli -:10 
7 ,?01 4 ,532

Nett
Stan,lards

\f ,t. 1 ,44'3,209 i ,430 
' 
185 +7 '?4"1

On-Time Performance

Safe Miles Between
Acci dents/ I nci dents

Miles Between
Brea kdowns

Total Miles

Compl aints

Compl iments

28
ol


