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Registererarrt for Flblicaticn d,
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AGENDA

r. CALL 1I) oRDm.

II. ROLL CAI;L

B.arrlt_ Cal\/€!it_ Ecerly_ Nictrols
"-,a-. pararcd Rrsateri

rTT. INIROE['CIEEY RE!4RIG! BY MIRD PRESIDEM

rV. AI]DIEICE PARITCTPASTON

V. EMPTOYEE OF TIE }'CEIIH

Vr. ITEITIS FUR ACIECII AS EHIS METING

A. eFpoo\ral of l,tijrutes

B. srmaalf of Reo.nllFndatiqls for .edjusfuerrts to t],e Rcutes ard
Schefule.s

I. Staff Iltroitrcticr
2. Qlenirg of Rrb1ic lfearfuq by Boad p€sident

3. p:bIic Testimrlr

-a, 4. Cloarr€ of R.rblic Hearirg

5. Board Disorssiqr
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C. Zme I'al€s

D. IY 85-86 Insunnce euctatiqr

E. Facllitieg Submrntttee lrwo1ve$Ent in Facillties pr€cess

\rll. IIT!4S rcR, INFERINf,Tot{ }tr THIS I'tEEfIrG

A. Orr,lert Actiwities

L. Nelr Board lt€$tber

2. Oreqm Ocijrrtqa Fair Report

3. I-eLter Fiegarrdl-rg Safew of Dqrrtovn Ifransfer Statidr

B. lhrthly Fimrpial Reeorting

C. Auarterly RepGEjrt

vIIr. ITEtGi FsR ACTIo[TINTEF!.nmoN AT A nmng uEBInr3

A. c€rE!.a]. lianager Salary f€vietr/B€crtive Se6sicn REsuant to
cRsi 1e2.560(1) (i)

B. nf 85-85 Sectiqr 9 A:ant lpplicatlcn

C. Ardit Report

D. Adcp'Cfut of E:snsPlan

E. $ransit DevelcEnerlt Prcgm (1Dp) edcF E"idr

F. roth ard olive goject

D(. AUIOURNMENI
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\/ E{PIOlm OF I}IE }fNU{: Ihe July &rpJ.qpe of t}re llbnth, ArlineLirk, will be prresent to receive tler ctr€cJ< ard cer{ificate ard
to be i-rltrrdrced to the Board.

ITN4S IT]R ACrIO{ }S fl{IS MESTING

A. Appro\ral of l{irutes: I?re ninutes of t}Ie June 18, 1985
Tegn!-ar rcetirg ad tbe ;tuly lG, 1995 regular neetirg are
included in the agenda packet for Aoard revied and
apprsral.

B. Suqtanr 9€ Reccndnendatic,ns for Adiusbt|ents to the Rcutes
ard sdledules:

1. staff Intrcduction:

a. Issqe hesented: shouLd ttre Board approve
senrice drarges as prqlosed jl tlre agrenda paa<ete

b. Backcrround: Eaclr year, t}re plannirg Division
conducts a conprelrensive evaluation of the
District,'s service *rich is ]glfin as tlre Anrrual
Rcute RE rieer (ARR). trris eyaluation is doE i_n
order to determjne if adjusbnents il rcntes or
sclrcdlrles are recessary or lJat:taanted.

bcluded h tle agelda pacJ<et, is a deseitrrtior
of all rqrte ard sdrcAfle c]rarqes recounerUea fystaff. The disanssiqr of each reccumenaation
ircIr-ties infonaticn on cost or savirgs to the
District., as ue11 as ridership arn proar:ctivity
opectaticrs.

Also included ln the packet are letteJ.E ard
$rnnrles of telephdre calls frun patJitrls $rtlich
addr€ss their concerns r€gardfutg prlcposed senrice
dlarqes.

c. Staff Reccmnerdation: Ttrat ttte Board fil:st hold' a flrblic hearjJg on the prcposed serrrice adjust-
rtnnts ard. t]rcn aFprove the senrice adjushnerrts as
outlhed ill the agenda pacl<et.

\IT

16

Rg+u+s o€ Recgrsnetded Action: Sen/ice charges
w:ill be effecttve witlr tlre September bid. Staff
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30

w:ijll infom ttte Ftblic ard affected patlurs of
the charges il senrice.

2. Ocenilr of R:blic liearlrg lry Board p:resiilent

3. Prlblic Testirrcrw

4. CloEu:re of hblic Hearins

5. Board Discussidt

Zone Fares:

Iqsue Presert€d: Should tl€ Boald atrprcve tlle elinj-n€rtidrof zone fares and establisM, of a sirgle zore fa:e
stJ.ucbrre?

Backcrround: fte District, r s zqte fare system, irnrolvirqthree zq)es, ms fuplgnanted l'lren rsr-urican senrice vas
added, in an effort to estabtish a di.stare-bas€d fal€$ry+tre1 llcfire\rer, a< the lcnpr:arri.rn in tlre agenda pacJ<et
oplains ia lpre detail, lllDrs currerrt zone far€ systenr is
not strictly distare-based, anl is Jlequitable jn terms oftrip lengtn ard zdE fal€ chaltged. As the Im:=rdm alsoeplails, a&linistJrative costs for jnformirg tlre p:bIic ofthe fareE and for collectiqr arrt accolrrtirq procedu:cs
require a substantial portion of tlre rgrrernres r.eceived trun
zorp fares.

staff RecclflTErdation: Ihat t]te Boatd vote to eliri-rrate tne
zone fares ard establish a sirgle zone f.rre Etnrcfirrre.

Results of Recommended Action: Zone faa€-s uEuld be
elinirated cn Setrrtember 29, L?BS, witlr i:rplanrerrtatior of
Fa1l serrlce. Staff will info:m patrurs of -tlre clnrge, arrt
ttte clrarges will be printed in the DiEtrict,'s rsr i;foiana-
tional naterials for Fal_l service.

ry 85-86 InsuJ:arEe Ouotatic'n:

fssue kesented: Shcnrld tlre District pr€inse hsu::ance
ccver.rge as qucrted ty Ttcsrp & l&8linlqf, ni::us auto o1li-
sron jnsrluance, in oLder to reihrce the jlts)act cn tlre br.ldget
caused blz Ngher t]En e]eect€d j]]slrance pruniunsZ

Backcrrofnd: DlrjJq tire trget process, staff pojected
costs for the Risk lrtanagement rurd bas€d cn tle lest
infomaticn arrail.able at ttrat tile. Ilc[t e\rer, recent Ercrtes

D.
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r€ceived ftsl DrcE4> & l,rbldntey, tfre District r s insurarrce
brokers, are higher than anticipated arxl $rould result in
costs of $105,027 orrer *rat uas tr.lCqeted. A mflr in ttle
agenda packet diseusses cancelling tlre auto col.Iisiqrp"+igr g! ti," . 

package poliqf, htrj.ch is one c[rtior for
rec[.rc]-rg tho6e j-nsul:arEe costs. Ihe District, r 6 ino€asedllabilit], *Lich trcrrld :esq1t fim suctr under-n:ndjrg is
also disa:ssed.

srtaff neorarcndatiqr: Ihat tlre Boari ap[nove prctrase of
rnsuranc€ .coverage as quoted by Trorp & lfKinlqf ard
pre.sented h the agerda packet,, less ttre auto coliisiqrportion. staff further recomrErd that this natte be
disoEsed at the B.ldget Cctmlttee reeting ill Noraenber.

Re.sul: ts :of Recgmprded Astiqt: Ihis insLltarEe pacJcaqe wil1rcsult h an ircrease of 940,938 o\rer hrdqet,.- ftrer.e a:e
cunrerE1y sufficient finds in the Risk Manag€[Ent nrd to
cover all p:air.m costs ard sm of the .tec+uctible osts.staff w111 watch closely the activities in the Risk
Managsnent nnd ard wiJl bri_rq t-hose, as vell as firner
revenue and opense puojectiors for ttre ba1ance of tbe
lrsgil year, to the No\rqlcer adget, Cmittee reetirg for
firrther di-scr:ssicn.

Facilities Subqilnittee in Fbcilities hocess

Issue PLesent€d: Itat is the lwel of irnrolvsnent ttreFacilities S$ccnaittee ard ful.l Boarrdl ldsh to fn\re iJ, tle
architect, selecticn arrt firrttrcr facilities processes?

Background: Ehe Board facilities Subocmittee ret onJuIy 9 to dissuss the approtrriate 1evels of Boarrat ard
Subccnmittee irrrrolvsrent in celtain stages of ttre prccess
to brild.a retr facility. rnctded ifi tlre agenda pait<e,c isa p€llninaaT tirelire for nakjrq certala Aeci.siois in tfrefacilitieE process. ako irpluCed are a rErnc frcm t}reSubcomittee lrhidr reconmends specific drties for thestaf{,. Subccmnittee, and Board during the arc}ritectsglectiqr pocess for tlre facilier, arC J q€neral desei.p-tion of key factors to be useb in s6lection of inarchitect.

Staff and the Subccrmittee will be prcpar€d t discusstlese issues at ttle ilu1y 23 rEetirg. ff -tfre 
Boarrt wisheEto have nore time in which to discuss t}le levels of

fuvglvaneqrt ard delegatiot for fubr:e decisiors, a specialrcrk sessiqr of tlre ful.l Boaad can be sch€aluled.

LTD BOARD MEETING
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Subcqmittee Recomnendation: That, in tlre arctritectseletiqr prccess, the staff scrcen the written prcpo€als
subnitted to the pistrict and select ttrree qual.ltied
appllcants to be irrtcrrrier,ed for finaL selection -ty staff
ald tbe lbcillties stbmnittee.

Results of Resrrerded Acticn: staff lrl1l rprk with t}leFacilities Subcormittee to proceed witll tJte selecticn
prccess.

VII. ITE!,IS FUR INII]RINtrIoDI Af, THIS MEIIIG

O:rz€nt activities

1. ryev, ,Board llenber: Ridrard N. hittl, a SprirEfield
derrtist, has been aplninted to the $aad to fiU theposition vacated by Velna scheve. Dr. sdth has
att€nded s€ve!.al Boad rEetfugs as a visitor ard has
met nost of the Boart tt=tb.t s. Iie will take his
place cnr tlle Board Wcn canfililatiqr bV tbe Senate
Confirmatiqr Cccmitt€e in nid-Atrgust, ard his temwitl opire DecsT'belr 31, 1988. Dr. Snith tras been a
dentlst in sprinqfield sfutce tgzg. IIe is pre-siderrt of
t}le Sp[.j-rgfield T\rin Rivs:s Rcrta4r CLub, a nsrlcer of
the_ Sprjrgfiefd Cbadcer of Ocmnelce ana tfre Sprlrg-field Pf,A, a rFnher of tbe lGrican Erltal AssocG-tion, ttre Oregon Derttal A.ssrciatior, ard ttte IarE
County Dental Society, and senres on the ltealth
Oc(l4)atidls Adrrisory Acnmittee for gpnjrqfield School
District #19.

Update on Orecron Countr? Fair: Tncluded in ttle
agerda pacJ<et, is a 'rpqn fim staff r.ltrictr alescibes the
senrice ard ridersfrip levels for t}tis yearrs Oregon
Ocuntr:a Fair, held July I2-I4. Ihe arsrrt ad types
of aitvertisirq done to brcmp'te tle Falr, hcludirq- Lus
sen ice to tlte Fair, js also discrssed.

I.tl{gd in gre agerda pad<et is a tetter rcceived fythe Distriet in which a menber of the ccnsnnitn
er{trn€-ss€d concernE for her persstal safeer strorld stte
use the hus slrstem.

l4onthty Financial RepoL{,fuq: Dle to €rri of the ]rearrepoft,trq prccedlJ€s, the fi$ncial statsrEnts for Jrme,

2.

4I2
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1985 wilt not be available for Board re\ri€sr untl]. tlre
August reetirg.

C. aua*erfy neportjrg:

1. Ridgr.ship: Ouarterly ride!.ship figurcs wt11 rpt be
arrallab1e until the Alryust rEe'tlng. -

2. ooerations: Includ€d jn tfre agenta pacJ<et, is ttre
$]ar{erly r€port fisn tne Operatiors Deear@It.

^-,

D.

tle eryfolmt-relat€d trErfomae of -ttre chiet elecrrtiveofficer (cene!.a] Manager) of tlre District. fhe standarlE
and criterla to be used for the evaluaticr r€!€ drfv
199-pt+ at a reetrirg qsr to ttre p:blic cr octcber r8l
1983, ir| accoldarEe with Ocqcn Iatr. kior to tbe Sept+
ben neetirg, tire Boatd hesident will call a nreetirg o? tlesalal? Sr'F.ccfimlttee to nErrietr the perfomare apprai saf
forms silrnitted by t}le Board mbers.

fY 85-85 Section 9 Gt ant, .erplication: At ttre S€et€mlcer
rEe-ting,..a_ g[anE applicatior for tUnn Sectlqr 9 of;I3tfu,g
ard capitaJ. gmnt fwds for tfie Fede!.al- fiscaf year fge6
wiJ.l be dl tle agenda for Board rsvietr ard apFflp\ral.

Audit Report: Each year, an audit of tlle Distrlct r sfinancial statenents is perforaed by an independent
accounting fim. At the September neeting, air ardit
rcport ard E rrmarl' of tfie ffudirgs Arrirg tlre o<aninaticnof tle DisErlcE,ts finarclal stat€rents foi ttre year erding
,flrne- 30, 1985 wiU be presented for rerrian ard- acceg*arrce
b&r tne Boad.

Ado!'ticn of nransPlan: A d:afE, of ElanspLan, tfie Lpalated
Iong-range tmnsportation plan, 6hcrrJ.d be iwaitabie tor
Board reviehr at the Septelnber Board neeting. Final
adceticn of the Plan is arrticipated for FblI, 1985.

I:ialtsit pe\telc,rment F'lrccmn ODP) Adc'Etictl: Ihe IDp, tlte
District, t s plannfug ard refelcnce doomt$lt" ls schedtrfed b
be cc[rq)letecl for Boartl reviei' at the octcfer neetirrl.
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F. 19th ur4 Olfin nsiects Id.sbC.st, Btaff qtttnD to o{tl@alternate on- and of,f-atraet optlone to retlwe ttrepotatial 1l*laaE sttn e qlstlrq of Willutte bder
rotb ad Lttb.

D(. exuc[JFoGtEtT

Uagpta.JhE

r,rrD BoAnD.lGErp|G
97/23/85 PaEe I
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I,TINT}IES OF DIRECTCIRS !{E[ING

LANE TRANSI! DISIRTCT

RreULAR I,IETIIIG

Jurc L8, l-985

Prrsuant to notice given to Ihe Reqister.G.Elrt fc pulclicatlon on
June 13, 1985 and distribtrted to persons on ttle nailirq 1ist of tle
DistricE,, the r€gular mont}rly reetirq of t}re Board of nirecfots of the
Iane I):ansit District v,ras held on lue.sday, Jrnle 18, 1985 at Z:30 p.n. jr
t}le Eugene City IIaIL.

kesent: Janet, Ca1vert, H€siderE, presidirq
Jardce &erly, Vice Hresident
Jope Nichols
Gts Rrsat€ri
fhyllis Iocbey, c€nera]. Manager
Jo Sullivan, Recodfug Seoretary

Absent: Pets Eb:ardt, Treasurer
farry farducci, Se(:retarlz

AUDIB.ICE PARITCrPAfiION: Paul Bonnqa of 5g7 Antelope Way, E\rgene,
stated that he vould tike to say a good uold for the nenar br:ses. He 

- said
tlelz are cqnfortable to ride irt, ard he lilced ttre fact tlrat tlre tnnscnr
windows dr the sides )<eep pa.brons frcon putting their hards ard heads
outside ttle bus. IIe added tttat he ard other patrons tho suffer fi:cfin
asthna uould appr.eciate havirg less &:aft or ttre patrons fr.cm tlre drlvers r

w"irdqrs.

nq,TOYm OF II{E l.pNIII: l[s. Calvert iatroduced tbe Jrne BrE)lqfee of
t].lg- l,!cnth,- Pn.l&dte, utro has been a bus operator with LID for 1t years,
wittr excellent attendance ad safety recorr:s. She said fre had feen
ncnri-rnted tV both a palpn arxt a fellc'lr anqrlqgee, $tdch shcored his abiLityto get aLong well with both, ard told tf,Ie Board ttlat tlr. lqidte has
approxi:nately 41 garEs of clress gorrg at 6sp lirnc thlrcn.l+ tl1e rnail. She
tlrcn tlnril<ed l4r. Vlhtte for his senrice to tbe District, arrl added tllat t}le
bus drivers are the ones who make ttre service successful. After
l4s. Calvert pl,esented !r-is ctrec]< ard aranrd to him, lfr. lihite stated tllat
receivj-ng the award bad be€n quuite a surprise alxl an honor ard that he
apgxeciated it very muctr.

AEPRCT\fAL OF I{INUIES: }Is. Ecerly noved, secorded blr l.{s. Nelson, tiatthe minrtes of the ltay 21, 1985 r€gular meetirg ani tbe lday 28r 1985
adj ourned neetirg be approved as circul-ated. Ttrere were no corzections or
addtions, ard ttre notion cal-ied by unanimous vote.

GANI APPLICATTON TOR IJRBAN I4ASS IRANSPOFf,ATION ATI\{NESIRATION TI]!TU\)
9ECIION,9 AND SECfltON 3 CAPnAL FUNB: lds. Iooby introdrrced tllis topic
by statirg that staff were ccnrbining the apptication for Section 3 ard

LTD BOAFD }.,!EET]NG
07/23/85 Page 9
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section 9 capital funds because botlr appllcatioa:s requir€ tne :alre
plocess, anen- ttrcrrgh the fundirg scf,rrces a:e aitfererrt. Stle opl"ajned
tfnt secEion e capital- roney ccnrPs fi:cm tlre p€wtf per gallon gas tax fi.rd,
utrile sectiqr g mries are fircm tlle Gensd F\]nd of t}le u.s. Taeasury' In
disargsirg tlre application witi Districf staff, uMrA.Region x officials in
seattle €'eoesea corceras regadirg the plalxrirg horizc'n, o_r- ttre rnnber of
vears inio the future foi which LTD planned to build a facilitlt.
irs. focfea stateal that it uas i.lportar6 for tlp Di.strict to plan tne gl:ant -

in concert witb vhat the UtltIA officials sald because tfiey aLe the ones t*to
have to nse1ln t}le applicaticn for LIID.

ur. Pangborn then talked about the options for the facilities
proj ect. He reviewed option 1, t}re cption to buitd the loltest cost
?acifity (based on anticipateA costs for tte Erryene urive-jn site) for tlre
year 2005, at a cost of $9.7 rniltion. opticn 3A, drcsen tty tbe Board, r',as
Lo constnrct tlrildfuqs for ttle year 2oo5 bul to eadp tnan at ttris tjle
urly for use tnrouqh tlre year 1995. Also i-ncluded in tl:is optiot were ttle
trrurchase of lard for tlre year 2oo5 ard constJ:ucticn of anplqlee ard lrus
inr}(irg orly tn:rerqh 1995; for a tcttal cost of alprodrately . $9.5 mi1-
iion. -*re ieaerar tffici^is. say this ki-rd of plaffdrg is opti.nistic, ard
the national-Ievel umA offtcials. say to plan for only five yea::s.
Hcffever, ::egiural officiaLs agoree ttrat llrif.dfug now for t}le futurc ard
savirg aosts later nake sense, ard Euggested plannjrg for ten years frun
tbe tine LIID wcnfld nsrre into ttre facilitl'. If it ta]eE three years to
lrr.i-ld a facility, then tbe Di-strict rn1ld buitd for ten years f]m- 1988,
s*dch uculd be ti:e year 1998. HotrEflr1l]t, he said, it vrould be possible to
hrijtd in mo&rles in order to add on at a later date. lftris wculd leduce
the costs by abort $1oo,ooo, to $9.4 mil}isr. l4r. Rlsat€rj oPressed
concern ttlat tv r:sirq tldi to save $Ioo,ooo ndr !{r9- DistricL
wctrld acteraltlr- q)eld -nore in the flrbr€, rrith additiqral builclirq pr:oj-
ects. lE. Pan@rn stated that ttre :regional UMIA adnjnistJ:ator agrees,
lvr.rt is worfirg urder an edict fiul t]re nationaL officials. He t]rc{]ght
tl'lat ten yea::s- vculd be better tlan tlle District t s pr'eserlt sitlratiut, ard
said the planning plocess !,lcuLl hclude opansion after 1998.

l4r. Pan$orn also oplained that Etaff had been told by IMXA ttat tle
District rm:st affocate tv,o ft[I yea::s of sec*'ion 9 capita]- monqf to ttle
facility, lrtrich afi!.'lnts to $I.8 to $2 nrillion. The balance of tlre rcney
lnrld be received frm Section 3 finds.

f\do rone appJ.ications will have to be coqletcd befol€ tlre plojecA is
final: one foi Section 9 fonruta ff.rds for FedeJ.aL Fiscal Year 1985, ard
a portion of section 9 firrds for FedelraL Fisca1 year 1987. Ttre balance of
ttre 1987 frl|ds cculd go toard ttre District t s other capital needs for the
fuhr€.

In suEnarT, l4r. Pansorn stat€d tllat $9,394,000 is tbe new anti-ci-
pa.ted facility cos!.

lts. calvert opened the public on the Districtr s
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SesEion 9 ard section 3 capital q!3nt fwds flsu the Urtan l4a+s firanspor
tation A&njnlsb:aticn for a nell h:s mai*enance ard operaticns facitity.
Hearirg no connent frqt necnbeLs of the prblic, stte closed tlre public
heariry.

._ !ts. Eberly ttre6 rcved that t}le Board ad€t the t€soLutjon autlroriztrS
the ceneral lGnager to paoceed with U:le applicaticn for UMIA sectiqr g arrl
Segtisr 3 capital furds. f{s. Nichols secolded, ard t}le ncrtior carried try .
uranircus vote.

SUPPLEMIX\IXAIJ BUEEIX FOR IY 1984-85: l4s. Ioobe]' epLained that th!€e
budget itans v,,ere on the agerda for Boaad approrral: a $44)lqnerltal budget
for Fiscal Year 1984-85r adryticsl of tbe fy 85-80 lildget arn appropriation
of finds t ard aptrnroral of an ontinance reesiabfishirg tlre payroll tax rateat .005 of gtross palnsl-1s wittlin the Di.strict.

. FIgq Ri.vellerrg, rjnance Atuinisb:ator, eplained that ttre ${rple-
nenta]. tudget for IY 84-85, as presented jn t}re agerda pcJ<et, had- ireerr
apprsved by the Budget Cc[rmittee ql l{ay 21, L985. In :esporse to aquestion from Mr. Pusateri, she stated ttEt the Slq)pl_ql|entaL tudqet
allctred the District to incrrease re\renues arn openaiUres ard tr:ansier
ffrrds, due to rerrernres projected to be g]cater tfran fuagetea.

- - 
PUBIIC HEARIIIG ON St ppLEMnISt BUEET: !ts. Calvert cpened tlre publtc

hearirg on t}e Spplelrerrtaf B.rdget for Fiscal year L984-95. Shere t,as no
testfunnlz frun ttre audience, ard l{s. calvert closed the pr:bIic hearirg.

l4r. Prsateri rrE\red that the Board adopt ttle Resolution Adcptirg ttre
$ryplsnental Btdget, in the tcrtal amcr.mt of $58,OOO, ard the nesofutlon
llaking Approprl.ations for Fy 84-95, fourd on page 20 of ttre agerdapad<et. l{s. Nictrols secorded tlre nption. I{it}r no furhher aiscnsstcar, ttre
$ryplsilertal Bdget for fV 84-85 nas unanitndlsly adcpted.

APPRC,VED BULGE! . ETSCAL YEAR 1985-88: l,Is. Calvert called the Boald.'s
atterrtion to ttre brdget resohrtion on page 22 of the agerda packet. Itre
!Y 85-86 bJdget had also been appr-orred tryr the Bdget Oorunittee on ltay 21.

MINUIES, LID Board of Di]rectors ]Getirg, Jure 18, l9B5 Page 3

!fs. Ca.lverb cpened the public hearirrg on tJ:e apprc /ed br:dget for Fiscal
Year 1985-86. Hearirq no connEnt frsrn the nsrbers of the audience, she
closed t}re pnclic hearjng.

lds. Nictrols ncved t}rat ttre Board aitopt the resolulion approrring ttre
Fiscal Year 1985-86 budget ard appropriaG t}le fwds as aetai:-ea ii tne
agenda packet. After secordirq by l4s. Ecerly, the nption carried ty
unanirnous vote.

ORD:IMNCE NO. 29, A}.I ORD]MNCE IMPOSING A}I S(CrSE TAX ON HqPTOYERS,
PROWDING FOR AIMMSTRATTON. EIFORCEI,ffiW, AND OOI.I,ECTTON OF THg TA){;

LTD BOARD MEETrl.l*G
07 /23/85 Page LL

MOTION

VOTE
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UOTION
VOTE

MOTION
VOTE

MOTION
VOTE

UINUIF.S, IIID Board of Directors l{eetirg, June 18, l9g5 Page 4

this ordirnnce was inPor+ant
G=:*" tft" oittti.t needed to reestaUfisir tbe palaotl !"{ 

=t" 
u!-:??

u"t"r" gr-" 30, or it r.,culd rerrelt to the .6* 1evel as of ApriL L, 1985'

PUBIjIC HEARING oN oRDIMNCE No. 29: l4s. Calvert cper'ed the public .

near@ lrere was no csmment fim the audience, ard
ttre pr:blic hearfug uas closed.

lrIs. Nichols moved that ordinance No. 29 be reaat bv title only.
Us. nberly seconded, and ttre rnotion carried by unaninous. v.ote'
us. calverd ttren read tlre title of the oLdj-nance (ttlane $.ansit Disbrict
ordinance No. 29, An ordinance Iryosfg an b<cise lfax on EPIa!'eJ:s,
;;iai"g for Admiixistratictn, E:forrement, ard collection of ttre Ta><,

T*;j""tiiq tlre ;pplication of g'sili-nance No. 28,. ald Dec_l-aring. an Eneisen-
qati. Eh= ccpi& of tIIe ordinance llene awai1able for ns&eLs of tle
audience.

!As. Ecerly then ncved that the Boaad adopt ordirtance No' 29 at t}tat
tfue. l,lr. Pusateri secorrled, ard t}le rotion trnssed urarrfuutsly'

ntryES -ts" nT sittinS j-n its

"tFf"f capaciQ' as tlle r.lID oontEct ltevieer B99rd-in order to -"dS.+T

, -secorded hlt l4s' -Nidro1s' . 
tlrat

orrijnance No. 30 be :jead tryr titLe - crn].y. lltre nption pass{-.!Y 
'"ePt"Ys

""G, 
-."a l4". Calvert:cuia tfre title of the ordi'ance (trIane T).ansit

District Ordjlance No. 30, An Otdinance l4akiJg tlle Board of Directors of
ttre rane fiiansit District (LTD) the IocaL conb:act Rerriew BoaItl for LIID

ar6 O"cf.r:oq an Bner3encl"rj. b<U:a copies were ayailable for rsrbers of
ttre audience.

MoTIoN l1Is. Nic|hols tlren nrnred tllat tbe Board pass odi-nance No- 30 at that
v;i;- rneetinq. Mr. Pusateri secord,ed,, ard the ncticrn ca:ried tlr trnninous

vote.

MOTION

VOTE

i;;in" A;tt""l Rg1tielt Ebar:tys oper:ation. l4r. rbn66rn e:plained tlnt
ut; or1.-; c-nsistent w:ith state law arxl are actr.rally a sirp.lification
of r*trat the state Attorney c,ene!:aL tad drarm q) to govel'n p$lic contlsct
::evier,r boads.

Ms.EberlymovedthatthellTDcontractRevievrBoa}dadcptt}Ie
Resolutj.on AacplirS tlp RlLes of the I-[ID Contract R€ivie$r Boaad, as stat€d
on page Sa oe- tfrJ agerda pacl<et. l,1g, Nichols secorded, ard ttre nrction
passed ty unanjlous vote.

LTD BOARD MEETING
07 /23/85 Page 12
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I{I},IUTES, L[m Board of DirecAors ]feetirg, June 18, 1985 Iage 5

RgItlFI{ IO REqJIAR SESSION: l,,s. Calvelrt closed tbe sessiorn of t}re L(rD
Cdrbract Re\rie$, Board ard tlle LIID Board of Directo]rs rcetirg vas agafu in
session.

BUEEr IRANSFIR: Ms. Iocbelr stated that Ms. Riverihlrg wcr:Ll reqgond
to any questions the Board roight have about ttre budget transfer.
l{r. Pusateri asked if ttris was basically a boo}d(eeping procedu:e.
f1Is. Rivenlr:rg t]rat t}Ie jnc€ases h l,Iarl<etj-rg ard P1affdng vlere'
due to larger ttran anticipated fuseas€s in acsued lea\re at the erxl of
tlre year, ard ttlat it vas rprrnal- to need brdget transfeu:s at the erd of a
fiscal year.

l4s. Nictrols rsved tlat tle Eoard aFprove ttre resolution transfen-i '-.funds found on page 78 of the agenda packet. atter secordirg"i;
llr. Rrsat€ri, t}le rsEion ca:ried umni:nously.

l"Ir. Pusaterl stated ttat he tnd !.eceived a. secord letten fisn a
llr. Fox, and lronder€d if staff ard tlte ottEr Boari rsnbers had aLso
received one. lls. Ioobey replied that staff were in tie pl3ocess of
re.spordirg to that letter.

l,lr. tusater"i then asked to be o<cused ard left the rneetirg.

IIEI.,IS| FOR INFOR}'ffrto}'I ET N{IS MEIING:

Facilities subconunittee: Ms. Calvert stated that at ttre ,fu1y
neeulg, v*ren npre Board nsnlcers are present, the Board vdlI be asl<ed to
diso:ss tlre facilities plicess, fuiclrding hc,ur rmrch tle Board wants to be
irwolved ard hc,sr nuclr tlle FaciLities Subcdmittee shorl].d be irvolved. It
was anticipa.ted tbat the Slbcclflnittee r'Jould be meetjrq to discuss ttrese
questions before the July neetlrg, ard \,rould brirq a reccnsrlerdation to tle
Board.

Ms. Iocbqa r.pdated the Board on t}l€ faciLitie.s process by statiry
that the O:egon legislabr.e hail allocated $5 nillion frcnn lottery pr€c€eds
to U:ansit prcperties j-n the State. Of that $5 nr-i11ion, $500,000 had been
appr:opriated as local strare for tlre District t s bus najrrtenance faciJ.iQr,
ard the balance $rould go to Sal-em ard Tti-l,Iet. l4s. Iocbey stated tlat it
was her urderstardirq ttnt the furds !,ri[ be available for ttre Djstrict I s
use. She added tbat Urcse utro srpported ttre al-location, includirg Senator
l4e€ker ard Iron lGson of Fortlard, lil<ed the idea that LIID ccu].il 1e\rerage
$7.5 nillion il federa1 firrds ard have the to brirg tlrose
filrds i-rlto the ccmncuriQr. l4s. Locbey further stated that staff wcn:ld keep
ttre Board inforned of develcpnents jn this issue.

Or€qon Countrv fbir: l4s. Ca].vert asl<ed about dnrter serrice for ttre
ol.egoll Co'nttry Fair. Ed Bergeron, Marketirg Addrist]3tor, replied ttat
t}re adrrerti-sirg tttqre for the Fair is ,'Ete Fair WiU Pay Your Farerrr$ihicfi
vrouLd help avoid the confusion about r iho is acb.:al.ly providirg the
senrice. He stated that 336 ho.rrs of service a:re planned for the folr
days of ttre Fair, ard tllat tbe staff elg)ect L2,000 to 15,000 rides to be

LlD BOARD MEE'I]NG
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MINUIES, I"ED Board of Dir€ctors Meetj"rg, ,June 18, 1985 Page 6

l,Is. Calvert also ccltmented abcut the
rrario:s staff rnsnbers had received frrcn[ tie

taken. Tlhe Fair, in accoldance wittr soard diso:ssion at a trxerrio-ts
reetirg, wiLl pay ipprcoci:natef' $8,ooo, 9rd rry r'rit1 contrjJarte $4,000 for
tfre se6ice. -tfr:e flir Board G afso fuyirq advertisirg on tl'le e:Gerior of
tlre buses.

I€tter Regardinct Hiqher Education Brdq€t: I'Is, calver! 
- 
drer'r tie

Boal"iffito tfre re.sponses, included in the agerxla pacJcet, frcnt
various o:egon legislators. - she ccrnnented tllat she didnr t lslc$t lf tie.
Boarl I s letier had- hetped or nort, but ttre State Systsn of Higtrer Educaticrn
hrdget sesn€d. to be in a relatively good sitrration. l'ts. Lcbey stated
tha€ ttle unlve!.siw of oregon carE cnrt verjz vteIl-nob as weIL as tbey bad
hoped, t^t better tlran tlrey had anticipated.

Iane County ESD ad Association for Retarded citizens. st€ t-l)oudlt those
cer+ificates uere a nice recogniUion for ttreir efforts.

Ner<t Meetirtcr: tle next regularly scheduled Boarri reetirg. wouLd be on
,:r:fy ro. Hcruerter, bottr Joyce Nictrols ard lar4t Parducci plan tq attend an
endrican h:bLic B:ansit association Board 1lsnlcers Idorlcshgp j.11 SeattJe
durirq t}rat tire. since tlre Board lri$rt have ctifficaflt]r havi-ng a quonm
at a -meeting on ttle sixFeenttr, it ms- s-ugge-st€d tiat ttre meetirq be hel-d
on tbe fo1lcl'd.rlg 1tresda)t, July 23. i$t€ad.

MOTION
VOTE

ALTCURNMEII: With no fi:rtlrer discussicrn, Ms' Ecerly rr ted tllat the
neetinq ;;-adjourned. After secondi-rg, t1'e rneetirg uas urnnirnously
ailjourned at 8:10 p.m.

I,JID BOARD IqEEIING
07 /23/85 Page 14
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MINUIES OF D]RECIORS MEET,N{G

IANE 1]RANSi'I DTSIi{TqI

PJGULAR l"trETnic

July 16, 1985

. The r:e3r.r1ar riiontirly mrriiing of the rane Ttansit District Board. oiDirecil.o::s: v:'as held in the Errge;ei Ci..ty IIaf1 ai: 7:30 p.n. on July 16, l-985.
{otico o:i a pub). ic he.rring o,-r service adjusbn6nts o;a.= p,iUfinfrJ o.,,fime.l,6, 1985.

Al-.<on l- .

Janet Calv€.:rt, Board keside-nt, presidilg
Ivlark Pangbor:n/ Direstor of Aftninistrative senrices

Petor Breir.LCt, lyeasu!:er
Janice Eb3xly, Vice ltesi<ien'i:
,Joyce Nichols
IaEl. Parducci, Secrctarlr
Crs R:sate'ri

I.]ID tsO'T].D I"ELT]:I.]C
O7 /23i85 l?agr: 15

Due to lacli of a quorun, the neetinq was adj ourned to Tuesday,July 23, 1985 at 7 : 30 p.m. in the F;r.rgene City-IIa1I.



_ Surnary of Recc[fiErrdatidE - Mjushents to Rcnrtes ard. Sch€dtUes,tufy 23, t9g5
hge 2

S:IilIISIICS rER, TTiE ENIIRE PACIGGE

Bglected rndersttnp char€e:

bglected prodrctiwiby:

Charges in Senrice Hcuis:

Cost Savirgts:

- 2Lz4L per ue€l<

$4I,8oO in Fy 85-86 (irEllrdes the deletionof the #29 lE{rte in t}r€ sttrrer)
930,500 arrualized sarrtrgs for'ty gG-Bz

88,300 ridB irn€ase in ry 95-96

Ihe recomended ctranges are e)qEct€d torncrease the productivity of ttre errtJreqfstem by about 3t in Fy 85-BG. ltrisirs€ase is irt additiqr to cther fureeases
antictpated tnogt tne nomal gonrth of tlresyst4.

SPEqIETC RE@MMEND4TTONS

Sbrirofield Redestqn

rt is a€ccmEnded that sre :srtes in the sprlrgfierd sector be ledesig*d
T. "-oag 

to inpr.orre rider^ship plrd,rtftfti--6 "fir*-t" 
-r-,u;Grc

r{ttri.t' do r't ne€t, oro&rctiwrty ;targar.is. 'tr= *d"rig" i"-;; ffir.dto reduce b:aver tjires f:" *rv trrG arn prorriae servi--ce t" "rJ"-"t rri*,riderslr.lp potentiat. nf Tajqf- dorg;-f"'-=.",ri"" re*rtilg fr&'tl*pr€posed redesign of the sprirqf,ield s&tor are:
!t Dec*€asecl traver tire bet'een tt' c,atemy ar4/Ashrane aparfuents ardM. tre tire savirp are appro<lnatdly fs rltlr,rt"" p.r-I*p.-'*
't nddition of se.rice to virg-inia, care1ia, anr Deisy str€€ts scr,th ofl{ah strcet. rtri.s a:ea fuxnudeJ *rry hiAd.r"ft"r-tu. 

'*Jiir*.* Redrctiql of ttre rnrrrcer of lrrses qr tl' Gateray 10cp f*n 6 per hcurto 4 per hour durirxt !re#ays. Ihfs d'nge rialfa -rc attr:a&ive tottrose residerrts on ciarp Farm 
-Road vfio have 

"oretair-i "r,orc 
t},JilL"=rutnjtg on ttreir street.

* l4ot€ direct cqnrecticns fircrl Slrfgfle].d to Argerre.

,r .additlon of service on 5ttr Sbeet qr $ee.lGnds.

:t Direct connestions frorn Harrour Road to tl,e spr:hqfield karrsitStation ard lcc.

LTD BOARD MESTING
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srmnary of Reccnm€rdations - edjustments to RcuEes ard schedtfles
July 23, 1985
Page 3

't service between the Mohasrk Shopping center ard the sprirgfield
T):ansit station v,ould be ncrre consistent since tlte sane deparulre
poirrt at Mohawk \4louId be used for al-I trips. In additlon, ttere
iloufa be nore weelcerd senrice beb^Ie€n tlrose tr'lo locations.

rt The deparbure time of the #13 CENIENNIAL rcute frcm the E\rgene
Fransii station would be cllarqed in orden to connect with rc:e
lrrs€s.

* lltre Yolarda loop on the #1oB rc,LrEe !,cu].d be eli:ninated. I?Iere aLe
abcnrt 21 passeqte!:s on tlre #10B locp r,tro ride on an average weel<day.
rtris giv& tbe locp apprc:<i:nately 308 of the prcductivity of otlrer
rcsidertial senrice. TtrG ridership is well belcnr the Board-aalcpted
50* Ii-nit which is used to defirre sr:bsLardard service.

* Eliminatlon of lteekday evening and vreekend sentlce on the
#14 FAIRIIIEI{ rorte. ttris route }ns also had poor prrcductivity. only
about 9 people ride t}re ltls on an averirge weekday eve!:l]rg|f +olrt
75 trips are plnrided on Satrlday, arfi' 27 trips are. provided on
sunday. Ttris ridership J.evel is substarda:d reLative to ot}ter
senrice prcn/ided durfug those tile periods.

* Redlrction in veeuay senrice on 5th stJeet betlte€rl tlre q)rirgfield
station ard sth 6 riqn 9k""1" frcnr a lus 6/erl' 30 nirlrtes to a bus
e\renlz 60 mirnrtes.

.Ihe service clEnge.s will- not have significant Srrpa.c*. on nany tus riders jrt
t}re sestor. l,Iaj or ctnrge.s in ::outing affect only the #108 rclnyqyYoraNDA
(erinri:ratea) anfl Ure #1! rcclA.sttral'IE (split 5nto two routes) , vtrile rnajor
dcheduling changes will prirnarily affect patrons of . the- #1.3 and
#14 rcut€s.- Se6rice on tlre #ll nmnS1'OH rout€, r.ttrich carTies about half
ttre riders jn the sector, is urchangied.

- 48r2O hcurs Per veeJ<

$50,900 jI fY 85-85
No rideo:strip clrarge e:4lect€d (the fuprove-
nents in sewice wi1l offset ttre elimination
of some route segrnerrts). It is e:<pected
ttrat rtderstdp increases will be reaLized b1r

ttre rede.sign i-n the future as ttre senrice
nBtut€s.
Increase of I ride Per hour in the
sprirqfield sector (a at inczease).

drarqe in senrice ho::ls:
Cost savirqF:
niderstrip ctralge:

LTD BOARD I4OEIING
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SumarY of ReoorsrErdations - Adjust]ents to Rcutes aIxl ScheftrlesJuly 23, 1985
Page 4

#l1 THURSION TtiFs

Ptcposed is tbe addltion. of- 7:50. p.n. arxl 8:50 p.n. trips on !,reekdalE.lhese trips nould arrive.bacJ< at the Eugene r:ansit stat{on ;a ;;20 p.r.and 10:20. p.m. respectlyely, tlereby -p=-r:.ai.g-p,.i"--n 
r."CiJ,,! r",riders codr4t frutr sprirgrfiefa 'ana 

r.qujlfng a transier to anottrer bus.

sy usi-rg a b:ansfer at 69tb & r{aiJr str€ets ard ccfi'btnirq sone trips on t}re#16 witt t}te #1f rcute, it is possi.ble t"-"dd a niaaiy t ip-"ff .it ,ratrip cn the #16 I'ICC@.IZrE tRrc with no additidraf -&J-rrd-n".
r-eceived a. petition requesLirq this ser,/i; rrcnr resiaenG-.roft- $..McKenzie Eidge route.

ftarge jr serwice hcn:::s:
Cogt:
Riderstrip:
hoductiviQr:

charqe in serrrice hou::s:
Oost savirgs:
Ridership crharge:
9oductivity:

+ l-5:00 hours per weelc
$15,800 jn Fy B5-8G
+ 9,000 h rv 85-86
17 rides per hor.rr in !y 85-86 for tre added
service.

- 1:05 per !ree]<
$L,I00 in IY 85-86
+ 3,900 j-n fy 85-86
#16 productivity wcn:Id irE€ase by about
2.0 rides per ho:r.

LTD BOARD MffiI]NG
07 /23/85 Page 19

U of O Servlce

H""!tITE__T!e1! "{ qF cJrarges irr senrice to t}re Unive:siez of oregonr-s 13 elfiunate tlre duclication of serrice that a:n:errtly 
"o<i=ts 

arrr arsoto eLinirnte some urrpria.rctive senrice.

fhe dnrges can be highliqhted as follc,r,rs:

tt gljnination of the, #29 rcnrte ard., thus, eU:nirntion of sel:\rice toAgate Street. nds segment has had fairly poor proOuceivity- an:r'e-sidents have access to u:ses on F)=nlcli', am-reft.- rn additilon, aredeslgn of the #36 route will add scnre service faa< 
"nto 

-Gte
Street.

* D<bension of service on t].e #f mm'IIE[4N SHLIIILE jI ttre ncrnincr toreplace U of o/Eugene lda11 portion of the deleted #29 se6/i;. --'



stxmar':f of Reccurerdations - Adjustments to lrcutes ard sclledtd-es
July 23, 1985
Page 5

* Elimination of nidday senrice on tlre #36 IlNwmsIIY route witb U:e
estabU-stnrent of mor.e frequerrt peak period senrice. In addition, it
is proposed tJ:at the routirg be cbaryed to prorzide peak period
senrice to the 13th & University jrrta:section ard easb carlgrus area.

* Establislurent of 3o-mirlrte fireqrcnqf on ure #27 FAIRIEIJNI in otder to '

leplace deleted senrice on tlre #29 r.cute. Note that tltis wiJ.l al-so
require increasing the midday freguency of service on the
#33 JIFIBSON rctrte.

Ctlarrges jn senrice ho.u:s: - 17:30 per weel<
cost saviJgs: $35,600 in FY 85-85 (jncludes savirqs of

$19,200 realized by deLetirg the #29 durj-rq
the smner) .

Ridersfr-ip: + 2,500 rides jn IY 85-86 (include-s
ride-s losE by #29 in the smner) .

P:oductivity: Productivity of affected routes will
increase by about 3 rides per hour (an
llt jno:ease 5n productivity) .

IcC se6/ice

Itre only substantive charge-E in senrice to Ict frc[[ the patncnr s perspec-
tive involves the #39 PARKI,IAY. fn order to elininate urprodtrctive
segrents of the rsute, ttre #39 will opeJ.ate only durirq tbe peak periods
ard rrr"ill b:avel all the uay to Icc fiidn west 18th (al-so pr:roridirg senrice
as the #2o 3 0Tlr AVEIIUE Sril]III-E duri-rq tlrat tfule) . otfEr drarges jit
service irnrolve pairirS the #21 ard #22 rroutes as tr^D 4s-niJnrt€ ::outes.
Itris dunge wil-l not. affecE senrice on the :rutes but will result in cost
savjlgs.

Orarge-s jn senrice hou::s: - 22aIO per rteek
@st savfugs: $23,300 in fY 85-85
E/pected riderslrip: No charqe.
E Aected productivity: Productivity of ttre affected routes wiJ-l

incr:ease try abcut 2 rides per hour (a 6?
ixr:ease) .

Bethel- /Danebo firprovqnents

Proposed is ttre e.stablistrment of a con:regtion, via Beltline, between ttre
Bethel"/Danebo ariea ard the River Road Trarcit Statj-on ard Valley River
center. Itre connestion can be acconplished by lfutl<ing the erd of the
#44 Ecxlo Hol[t[^l x.oute with the erd of the #54 \RclRnIER RoAD route. In
order to provide enough ti:ne for this lidcage, tie Roosevelt portion of
the #44 route m.Et be elimilraled. It is, tJrerefore, recclmerded ttEt the
#4o ROYAL route, wtrictr aLso covers RoosevelE street, tnve its nidday

LTD BOARD MTETING
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Swmartf of Reconnngndations - Adjusbnents to Routes and Schedules
July 23, 1985
Page 6

frequenqz Jrpoved fr-on a trus every GO rci_nutes to a br:s ever-y 30 nirtrrtes.
Ttris connection has been r€quested nlroercus thes by patlrons.

Bertelsen Senrice to l?ed Meyer

rt is recomnended that the erds of the #30 EEF{tExsm.I ::oute ard t}re
#32135 t:outes be lirt<ed so as to prcnride sewice on West tttJl, wJt otf$_rey-9l, arrt to provide a connesticrn between ttre Bertel-sen
ard n:ed lIeyer on \4reekdale. rhere is no cost for ris add.itionaL serrice.
Cttarges jn senrice hours: NoneOost: None

Changes in senrice hours:
@st:
bq>ected ridership:
D{pecied productivity:

D{pected riders}rip:
bpected proArdvity:

Charqe.s in service hor:::s:
Cost:
DqlecEed riderstrip:
Dglected productivity:

2,900 in fY 85-85
Ihe pr.oductivity of the #30, #32, ard #35
r:outes vrcul-d increase by about. .5 rj.des per
hour (a 1.5? increase) .

+ 25152 hours per week
527,3oO jrr FY 85-86
20,500 j.rt FY 85-86
20 rides tr)er hour i-I! fY 85-86 for the added
service.

+ 26232 per wee)<

S27,9oo
25,500 rides in FY 85-85
24 rides per hour in fY 85-86 for tie added
senrice.

satuldav sewice

koposed is the estabr ishrnent of 3o-nirute headrarays (inst€ad of tt,epresent 60-Iltirrute headways) on the #30 BKIESn{ ard #41 TiARGEEi routes onsaturday. Tb-is was done successfulry with tbe #11 $ruRsroN rcute in
feptenUer. Also proposed is ttre add.ition of the #668 rcute on Satunaysto pr"ovide service on ccburg Road. rtr-is wouLd also alros for the estab.-listmlent of ls-rnirnrte serrice to valIey River center on sabrrday. ari ortiese Satx-Lday service are tJ:e result of patron requests-.

STATT' REC€EMOTD?LTTON

rhat the Board aFprove tlre service ailju.stments as outlined in tJlis nemr.

StefaJro Vigqiano

LTD BOARD MffiTING
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July 15, 29A5

.f ane t Calvert
LTD BOARD PRESIDENT
P. O. Box 2 71O
Eugene, OT. 97 4O2

Madam,

I recently became aware of
the routes effective son r
it requestea "o^^u.,i="iiJ.would hope , the rid.ers.

LAi\j': TB,ii iSiI DISTR|CT

Ey

some planned. changes in some of
of this year- In the listino
the public, and especialfy, i

tisteat under the heading of "other improvements- was f30Bertelson- It stated. that this route wiIl be extend.ed toserve lrlest llth ancl the Fred. l,teyer Shopping center. Thisis somevrhat vague - I am hopefulf tn.t-it means that the bus}rill run a1l the lray out West Llth to Bertelson, especialtyduring the morning (to work) and evenings (going frome).

I have been riding this bus in the mornings (7:5O out of theMalI) for over a year_ The route requires the bus to turisouth from West llth on Oak patch, continue on up to lgthand all the lray out 18th to Bertelsen turn back and retracethe route. I \,rork on West llth and Obie St. I am ,.S"i."ato get off the bus at 18th and Baily Ili1I and rr,a1k n".t ioWest llth and over about three blocks to Obie St. f-t-a.re -watched the ridership during this tilme and find that almos.ceveryone v/ho needs to go further dov/n l,iest lLth gets offat the Oak patch turn and starts walking up West 1lth_ AIsosomething that seems strange, is that each morning \re meeta bus at the corner of l8th and Oak patch headin! back. rtseems that this must be a duplication of service in that area.
I am very hopefuLl that the plan change r.rou]-d be a bus goingout lfest l1th at least as far as Baily Hill before a"r"i"gback up to 18th, or that the bus would return back up Wesillth instead of retraceing its route by turning U".fc-uf -iJ18th from west Ilth and Bertelsen.

Thank you for taking the time to read my comments. If youhave any questions or if you wish me to expand. on h,hat i h..,"stated above, please feel free to call me dluring tf,e aay attny rarork place (683-3438) or in the evening at my home. iS n_OgOlt
Sincerely

Mrs C.I{. (Patricia) Broucrh ton lt-:tS
Rt. 2 Box 52A L43g E. l.liit, coburg)
Eugene, Oregon 97 4OL

LTD BOAPD IIEE'T]}JG
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2860
LANE TRANSIT DISTRICT

CUSTOMER SERVICE FORM

cusfomer,s *"^" T^, v )-Ynllt r+F-A

Address

Dote Received:
Received Byr

Comploini 

--
Commendqlion 

-Suggestion 

-Phone

ziP

DATE OF INCIDENT:

ROUIE #:

TIME:-- A.M.- INBOUND-_:--
P.M.-. OUTBOUND-

s Nome
known)

BUS +-

IOCATION:

OPERATIONS 

-- 

Driver otlifude/ condu(t
Coreless driving / comforl
Eorly
Lole

Bus did not show

- 

Off Route
Fore/Trons. Dispule
Wrong Signoge
Mofor run/lights on

oi lerminql

- 

Dislurbonce

INFORMATION SERVICES

MARKETING
ADMINISTRATION
PTANNING

-- 
Route Protest

- 

SJpp signs/Shelters
lzService Request

MAINIENANCE
-Possed 

By

- 

Missed Trqnsfer
Overlood

Accident
Other

t /r, ,/. t=- ., t=r=_4__

--
I. FORWARD TO ADMINISTRATION

2. Rou?e lo: oPs- Informotion services 

- 

Morketing 

- 

Plonning 

- 

Mqinlenonce 
--

(suPERvlSoR usE oNtY) Action Token ond Co

LTD BOARD IIEEIII{G
07 /23/85 Page 28
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LANE TRAISSIT DISTRICT

CUSTOAAER SERVICE FORM

Cuslome/s Nome

AdCress

Dote Received:
Received By:

Phone

Comploint
Commendqlion

Suggestion

ziP

DATE OF INCIDENT: TIME:- A.M.- INBOUND- ., P.M. OUTBOUND- BUS

Employee's Noma
(if known) 

-
.ROUTE #:

IOCATION:

OPERATIONS 

-- 

Driver oltifude/conduct

- 

Coreless driving/comfort

- 

Eorly

--Possed 
By

Missed Tronsfer

Bus did nbt show:
Olf Route
Fore/Trons. Dispute

-------: Wrong Signoge

- 

Motor run/lights on
ot lerminol

- 

Disturbonce

INFORMATION SERVICES

MARKETING
ADMINISIRATION
PIANNING

- 

Route Protest

-Stop 

signs/Shelters

--.5ZService Request
MAINIENANCEAccident

Olher

LUSTOIIER'S REMARKS: a'za,/' (a

/'u

FORWARD TO ADMINI

Route to: OPs-

IION

lnformotion Services 

- 

Morketing- Plonning- Moinlenonce-_

(SUPERVISOR USE ONLY) Aclion Token ond Commen

LTD, BO1\RD

o7 /23/8s'
I\IEgf]NG
Page 29
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P.O. Box 2710 Eugene, Oregon 97402 Telephone; (503)687'5581

JuIy 23, 1985

FROM:

RE:

MEl.lmallUl'l

Board of DiJectors

Plarrdrq Adn-inistr:ator

Prcposal for Elimj-nation of Zone Fare.s

The Districf cur?,ently cperat€s a thl€e zcne farre slrstam. Ihe base fare
for Zone 1 tl3vel is qrrrcntly $0.55. T:aveL Hfleen Zone t ard Zone 2
costs $0.85, while travel betr/reen Zor€ I ard Zone 3 costs 51.65. Senior
citizens, who nake 14) a relatively large percentaf of Zone 2 ard 3
riders, pay 9.25 for aL1 trips, regardless of zone.

Five bus routes (providirq senrice to veneta, Junctidr City, Ccfrnrrg,
I,IcfGnzie kidge, ard lco,eu/Jasper) cperate in Zone 2. Only one r.orte,
the #16 l4clGnzie Bridge, operates in ZqIe 3. In contJ3st, 38 t oute.s
operate *<clusively jn Zone 1.

Ttre zone fare sfistqn vas fuplanented rrihen ncrFurban service s,as added, in
an effort to e.stablistr a distance-based fare stnrchr:=. Ihis kird of fare
strucbrre is ccmnonly used withjn the tf,.ansit ir6istry. Hcors/er, the
currrent qtst€m is not stricLly distance-based. For e:'ranq>le, CcburrE, ritrich
is in Zone 2, is closer to the center of ttle bus sl'stsn (the Euqene l,IalL)
than scnle areas withjn Zone 1. AnotlEr nettrod of deternlnirq co6t ard,
therefore, zone fares is n:nnirg tirrg. The longer it tal<es a tus to nake
a rsnd trip, tlre npre it costs tlle District to c[)el3te that rcute. Ihe
curent zone fares are not, equitable, silpe a ru:rd trip on tlte Thul:ston
rcute, rrtridr is cotqlletely wittrin zcrp 1, take.s ncre tjlre to ccnplete than
four of the five Zcne 2 rcutes.

In addition, the District j-ncurs a&ninistr:ative costs in maintai-nirg a
zone fare systsn. A zone fare q;stanr requjie-s the p::elnr.ation of setrn::ate
bus lnsse-s ard setrEt ate acccn:ntirq. In addition, tle Marketi-rg Division
nn:st include inforrmtion on the diffel.ent fares in mJctr of the .District's
pri-nted naterial . civen the njd:naL ancx.rnt of serrrice ard ridership
attri.buted to Zorn-s 2 ard 3, t}rese costs beccrne a significant percentage
of the the totaL r.evenres generated b1r ttrc a<lded zone farje.

Ridership on tlle zone fare rsute.s has cor,sistently 1agged betrird tlEt of
the urlcan q.stqn. In !,e.sponse to ttle IoI't ride:ship, ttre Di.stricf reduced
seffice to non-urlcan locations fut June, 1980. Ihe senrice le\'eI that is
ncx'r provided cn ttre five non-udcan rcutes is nini:nal, with ljr0ited lreeJ<day
ard nc !€el(erd sarrice.

LTD B]ARD ME TING
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Zqp Fal€s, OcrtE,.
EAlte 3
,tuly 23, 1985

As a rTpans of lrn:easirq prcductivier, reduciry adninlsb:ative costs ardoreatirg rcre corsistenqz jn fare piicirg, ttre sUft vrculd prcpose t}Ieeriniratim of zqp far-s ard t]re apelration of ^r'r rEutes v"itriin 
-trre 

sanezcle- Dre elimi-natior of zde fares qnfld trave a significant irpact crridership in Zqres 2 ard 3. A cdrserrative estimite is ttlat zot:E 2rlderstrip lurld irsease by 25* ard zsE 3 rid€!.sldp bv 5og. rtris m.lrayield an additional 14,OOO trips per 1zear. If tliis ridership weo=
adlierred, the eUninatiqr of zdp farcs lrlcr:J-d rcsuJ.t in a rwenue ioss ot
aFprudrately $4,000 per year.

Staff Recc[mErdatlon:

Ihat zqe fares be elimirated ard tlte District establlsh a single zore
fare stnrcture.

(--.1/' . /.)o(^
Stefado vigqiarp
Plarrlfurq Atuinisb.ator

51/:rns

LTD BOAFD }IEETING
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T:T,D P.O.Box271O Eugene, Oregon g7402 Tetephone: (503) 687-5581

JuIy 23, 1985

MnTRINUAI

nrcm:

Re:

Board of Di-rectors

Garlz DavercLl, Safety ard Ri.slc l,fanag€r

fV 85-86 Insuance qrotatiqr

^ D]rirg tJxe lrdggt ptocess, staff prrojected costs for ttre Risk rdanagisrent turd basedq>on tbe best j-nfomatiqr arailabl-e at tlre ti:ne. E\ren wittr ttre cfraotic corditioncurrext in ttre insr::ance tt+"!ty, staff belleved ttrat realistic costs w,= p""po=Jin t.I:e br:dget. Ibat assunpticn was not, col"r€ct. llhe chart fefcnr Ae.scrifej tfre
FV 84-85 p_rog?am, Fy 85-86 adopted budget, and the current quotation fron
nicnq) & ldcS:idq,z.

ga:!=54szg--4lfJ!!r!

fY 84-85 Actua]'

$59,900

Lj:rdts: $25,OOO'
rcer ocdrrence)

ry 85-86 Brdset

$ 90,000

Sallrg

9150,000

ry 85-86 Orotaticn

;r7L,022

$1oo,ooo
(per occrrrrence)

$3OO,000
(anntral aggregate)

$ 5,331
$ 80, t-42
$ 20,458
$ 64,091

9r7l-,o22

* Inqease

185?

300?

1408$125,000
(annualaggleqate) (annualagqregate)

Pacl<aqe Folicrr Brealdcr,m:
hopertlt & GL
Auto Liabilitfr
Auto Specified Ierils (Fire)
Atrto CoLl-ision

TUXAL

LlD BOARD I4ffiTING
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Board of Dircctors
fY 85-85 Insur.ance Quotation
July 23, 1985
Paqe 2

I]MEBEIjTA.IOUKT,

IY 84-85 Acttal

$8,500

t i-utits: $I0 rniJ.lion

fY 85-86 Ouotation * Insrease

The lltnbr"eLla Poliqg pr.ovides covel=rge jn the everrt of a catasbrophic loss belzcrd the
Urn-i-ts of any of the i.t:iLividra]. policie.s.

DIE-POI,[q,

FY 84-85 AgtuaL

fY 85-85 Brdqet

$ 17,2oo

IY 85-86 Rrdget

$ 6,soo

* 39,947

Sane

fY 85-85 orrotation

q 7,758

355t

I Inc:ease

l-98$6,500

LinLits: $300,000 s€flp sanp

The Drc (Difference-s in corditions) Policy ccver:s tie District, its Board ard Brdget
@rmnittee, ard aq:iqpes for vrongtful acts, including bodily hjuqf artd properEl'
damage, discrjmjnation, etc.

SUM}AFJ:

Pacl<age FoLiqf

IJnbre]-la Policy

DrC Pol-icy

IY 85-86 Brdget

$ 9o,ooo

L7 ,2OO

6r500

<r-i---6iY+rJ 
' 

r vv

fY 85-86 Achral

977L,022

39 ,947

7 ,758

w1n

Difference

$( 81,022)

( 22,747)

( 1,258)

$lro5, 024

llee pr.oposal. for t]€ RisJ< l{anaganent I\rd is over tnrdget tD' 9105,027. one option for
lcr,rcrirg costs is to cancel ttre auto collision portion of the pad<age poliqa. this
uould reduce costs blr $641091. Ttre District, therefore, vould assune risk for aLl
collision accidents. Grrr:err{Ly, t}re b.rse-s are fu11y j-nsured wit}r a $10,000 deduct-
ibl-e. By drcFpirq the collision porbion, ttre District would bear the full- cost of
any darrage to a bus in a collision accident. D:ri-rg the Districtrs history, we tnve^
never suffered a collision loss cnrer $101000, wit]: lpst losses fa1Lfug i-n the $200 t.
9l-r200 range. ltr-is risk se€ms lieasonably ass.unable try the District. Holvever, please

LTD BOARD MEETING
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Board of DiJectors
^ rY g5-96 Insunnce euotation

iluLy 23, 1985
Page 3

remsnber that because of tfie fun€ase jJr t}re annual aggr€gate ded.retible in atrloriabiLitv frstr gr5o,ooo to g3oo,ooo, the tistrict G ;d;i+d;; [' grso,ooo.-- ---

staff Reccmnendation:

Th"t 9," Diskict, prrcrnse the abo/e insu:ance coveJcaEe Erc,ted !r ftclrp & !,Icld.nreyless t}te auto collisiqr porticr. Ihe result. i= an b6eaG oi'$a'o,gse i."nt*rag.tlGrere are sufficierrt, furds currently jr the Risk l{anagenrent nrC to o:nrer all psdiwcosts and, in addition, scme of trre deducLible 6sts. staff furttrer ;e&*"ldthat this natter be brcught baclr to tte Boart ard ttre nrog.'t o.*1i*;-;E-if,
Novembe*_nqetirgr, .r*ren firner reeenue ard e4ense poJections t6r tlre bal"ance;; th"year w"ill be available, as l{ell as almost -six niartfrs, Ioss ergl;.ieltce fn .-fl*iotrnrations.

gn-"*
^ GarT Develrell

Safety ard nisk Uanager

GD:ks:js

LTD BOARD }{ESI]NG
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: Eugene, Ore., Tuesday, June {; 1985.

'Tn(n ) nflrd, to get
Recent Dews of healy inlurance

losses being guffered by venerable
Lloyd's of London has been greeted in
EuSenc-Springfield as a foreign finan-
cial curiosity.

Bul I.loyd's losses are caused by
tle sane set of circumstances that are
sending insurance premiurns sky.high
lor a variety oI l-ane Counly busifles.
es. In soDrc cases, Lloyd's problems
are dircctly aftecUng premiums herc

- ald Dlaling some policies impo6si-
ble to buy.

"Sonrc insurance companies wotr't
wrile liability insurance anymore for
losgin8 companies," says Rona.td
Boehi, pre.sidcnt 0f Tromp & McKinley
lnsurancc Inc., ol Eugene, among the
larSest independent insurance ageo-
cies in the statc. "The businesses hard.
est hit are lhose that need liability lo.
surance - like manufacturers and
doctors and architects . . . bars or tav-
erns and companies that operate fleets
ol caN or trucks."

For many businesses, auto and lia-
bility insurance premiurnsi have in-
creased as much as 300 percent in one
year.

"One of our clients with a large
truck tleet paid $50,000 in premiurns
Iast year, but ttey'll pay more thatl
$160,000 this year," Boehi says. "Doc-
tors with malpractice ins[rance are up
against the same thing"

Lrability ios:uralce becane Droni-
bitively expensive or impGible to tet
tor bars and taverns once Oregoo,s
toutier drunken driyitrg Lass weot lF

. to eftecl Some insurarce comp6[i€s
were canceling their policies witi bars

- until the state insurance comnb
sioner called a halt to the practicc.

Eigb premiurns - wbictr,bavc oot
aftected mo6t homec\cner and aulo
polici€s - are tbe res:ult of a combioa,
Uon ot lactors, says oregon lllsurame

.Cornmissiooer Jos€pbine DriscotL .

The increases are correctioc ior
i esDeclally low premiunls char8ed dur-
ing the "premium wals" of the early

-1980s. A$ yielG oo iovestmenB rce..
maDy irrurance companies qanted to
Stln)ulats cash nos by ,orreriag preEF
ums, bof,irg to cover ioss€s and cDeFa
dn8 expcnses witt hiEb invesimeit l!-
colne.

: "8ut t.te cour6 -i2-rted cominr itr
wllh hl,li setflem€0ts and es dete-0se
costs t-ose, cDmpaDies !'eie caught
wilh u,cir lrrFmiums dovrD and'tD;ir
erl,cnsec tiigi," Driscc said Monday.
I Whcn insurance compani€s hi€d !o

sDroad the risk by reirsuring some of
tieir clients with Ltoyd's of lrodoo.
Urey found that Lloyd's new iates bad
jumped dmitically ij: an attempi to
correct tor tB owi losses. The heaw
Iosses al l-loyd's have comg mosl-v
trom American legat cases inlolviog
product liability, medicrt malpractic€,
asbestosis and Dollulion.

-lnsul ance compfiies' ability to
wnle rrew policies is limited by t-he
amouot ot capilal on hand. When IF
cs eat irrto the surplus capital, insur.
ance tirnis must raise new capibl or
limit th(.amount of new business tbev
catr wrile.

It's not unusual anymore to rrite
new polici€s tor only about half the
insursrrce that a ctient seeks" EacX ar.

rea b lvri an turan€e allocsUot .

About 20 il.slrrafte coqpany ofttc-
-es i! Portland and Eugene lave been
: cl06ed as coarpanies bope to cut ex-
:p'effes by servicing policies from ro-
giolal offices. Some comganles have

,stopp€d yriting eovironm€rjtal liahility
rnsurance:tn ar! atmosphere in which
ao overtumed oil taqker ftuct.can,
cause a $100,000 cleaorrij and the pG
sibility ot dozens ol citizer\ Iawsuits . \ .

"We insisa' that conrpanies gtve
s€retce to their agenls and to their cug
tomers," Driscolt said. ..It ! hear ot
long delays from companies tiat have
moved their offices to Seatile or els+
where, we're goilg to stad raising
sand." ;.,1

Sh€ said the staie has lssued all
emerge0cy rule that mass cancellation
0f policies in mid"term by insurance
compaoies will be considered an uF
fair trade practice. 

:j
"Some companis are lrying tro.

clean up their books by canceling unl
pr0fitablc policies," Driscoll said,
"We're telling tbem lhat they eatered
mro an agr€ement $hen they Frotel
the policy, and they'll have to tive bg
that agreement." -l

:'.: Mo6t iosurarce peoplc 8gr€€ that
the curreot conditiotr will ease withio
a:few yeals. They say tlis sort of
crunch is cyclical.

PrcrlliuDa sill increas€ dranati-
cally while losses rcmain at a clostatlt
Ievcl," lloehi said. ,,As premiurrs oDc!
again are al,lc to lake care rrf lo6s6
DronL\ aill strri t(' be made - wticb
will attracl capital, which ir turn will

rr allow companies to returfl to sriutrg
i more irlsurance."
i Bochi says he believes tllat the
cycle will lakc about five years
Drlscou says she l,elieves that it will
take closcr lo 10.

LTD BOARD I'IEETING
07 /23/85 Page 35



'T=)
P.O. Box27l0 Eugene. Orcgon 97402 Telephone: (5O3)687-5581

JuLy 23, 1985

ME!,TRANUJM

TO: Board of Dir.eotors

IROM: Facilities Sulcqnnittee

RE: Arcldtect Selegtion ard Flrture Decisions

be tlte role of ttre
these decisions.

the Facilities Subcomittee net recerrtly to rerri*r a prccess for arrctriteet
?ele+ion ard for nakirg otinr key ctecisiorns durjJq tJre course of dwelqr
iry tite nevr bts nainternnce facility. As yort ]srcfir, tle faciLitlz wi1l takeat Least tir€e )rear.s to ccrptete ard will irwolve sevel:al key decisions
al-ong tlle way. It will be valuabl-e for tlle Boaril to deterrnire l,rhat will

tlp SubccsmiEtee,he Ebarrl, tlle SubccsmiEtee, ard ttre staff in rcadrirq
A pr:elj.ttti-naalf tjrE Ii-rE is attactred for yo:r r€feL€nce.

l4anf' decisions will rrced to cclflE to tte flLtl Board. Gnnt applicatiors,
lard purchase, ard najor cqrstnrsEiqr ccrtJracts wil-1 reed Aoarri action.
Ottpr decisions ccNld be nade t'y tfre Subccmnittee or staff ard ]€ported to
tlte Boaad periodically.

The Subcomnittee r€coNnnprds, ad reque.Ets Board apptiova1 of, ttre follor,virg
pr.ocedure for selestion of the ar€hitect. Staff will scrreen the written
pr.oposals, lrr?rich have been sutmitted to tlre Dist:ict., arri wil1 select
t]tree $alified applicants for jntsrienr. the Subccrrrlittee ard staff wiII
tnen corduct intenriews wittr tlre ttrree filalists ard nale a final selec-tion. An cutU-re of selection eiteria is attacbed for lrour r-e[rie,$r.

We will be prepar.ed to discrrss ttrese issues at the Ju.ly noard neetirg.
necessary, a special work session of t}re Boald cc rld be scheduled
consider tlp lerrels of irwolvement ard delegation rnst appncpriate
firb:rre decisiqs.

l-r

for

./1
Uard- (3,hu'/r.
.r7iit carverc- / fr
dair, Facilities subccatdnittee

,fC:IDs sloe

LlD BOARD METIAG
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ACII\TITY

Deterofup need, lrdget, anil
prelininary site selectlqr

Sutnit fedellal. grant applieticr
(Sec9ardS€c3ryrB5)

seted, .lF<igrl arctdtect

Firnl site Eelecticn ard cleciEiqr to
prrcfrase Faperty

Sec 9 IY t86 fed€r:aL g::ant applicaticr

Iesign facility
(mltlple phases ard approvals)

narjse trdEets
(as poJect prcE resses)

ffiJiact for site p€eaJ.atiqr ccnstnrctisr

Specify equilr'lpnt

Sec 9 nf 187 fedelal grant appllcaticnr

Ar€base eqr''rfmrt

oontJract for hrildirrg oqrstnrcticn

A@ate drarqe osde!.s

DECTSION rcINIE
IAINIETANCE AACII;IIT PROJKT

L:ID MARD IT{EEEIT\E
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HIE

acrykte

Ocq)fete

JUIy t85

Oct,. - Dec. r85

Oct,. r 85

Oct. r85 - Dec.

onqoing

JurE 186

JUly - Oct. 186

Oct. r85

No\t. | 86

Jan. t87

Jan. '87 - imy

kelirftrary
7-1-85

r85

188

facsubg.td



I8]NIEI{ANCE EACTLE|Y
ARclIrIECT SEI,JECTToI{
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7-85

rhis i: a general deseipEicn of tf," key facto.s usear i', bdl. .rrittenscreening and inter,riery evaluatior, arra- tre point vei*,t 
"".lg.a- teach factor. llrcr€ are a totaL of L89o poi*s pissilfe.

DESTGI{ APPROACII

A de-stription of ttre apptrlact! intended to a:ri'e at a final designf".r tt'tg facil_ity. . rnltuae anticipated F€b1ems "rrf 
o.tt*it" tosot\re tnen, anX anlr inno\rative atrDrsaches *ricl, night be used. 380points.

E(PRIENCE

A destriFt'ion of r€cent Einilar p.ojects drictr danonstrate scbeduleoontrol, cost conbrol, .prcblems am frsofutions, 
"rn- 

fr*, *o.rEifythe proJect, rEt tle dLents r needs. 490 poj.nt-s:

PROJECT @NIFOIJ

mo 
- 
rdll .fe respcnsitfe for, andl wtrat cdrtrcl techniques wiJ-f beus€d, to insrll€ scbedule ani @st contrcI arrfug thi"-p;:le;. - 

zoopoints.

PRESN'VIATIO{

Quality 
_ 
and ccnpreteness of bcrth vlritten arri interrrienr prcsenta-tidls. 200 points.

PRO]ECI TEAM

I'tro rr.ill be qr the project tean ad hcn, tt,qa will be organized.Inc_lude !ggJq..-rd. Ad operlence of prcject, mnager, :<ey pertonrer,ald cs|sultarlts. SeO points

SPECTAL SGRTn{CE

Descibe specialized operience in vaLue engirceriJg, eitical patttmethod, environrnental assesgnent, and c-onmuniti' ro-a€ions'--onccrtroversial projects. IGO poi_rrts.

LOc3mcbI

Are the prire fi::n ard l<qa consultants r.adily available to Districcperscnnel? I20 points.

CrIHR,

*I_.,i::Tl__1i!saticn irwolvirg tle fi:il ard anrurrr ard rlpe ofJ.].aUU.lty j.nsrursnce carried. No poirrts.
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P.O. Box 2710 Eugene, Orcqon97402 Telephone: (503)687-5581

JuLy 23, 1985

l{nrcRiN.||rJM

IO: Board of Di:cctors
FROM: Marketi-rq ard Planrdrg
RE: oregon Count4' Fair

once again, UID prcrrided charter bus senrice to the Oregon Ccuntry Fai_r,
held this ye:rr on ,Juty 12, 13 ard 14. As 1ur lancnr, paynerrt of g8,858 for
337 hcnlrs of senrice llas apprsved at tlre April Boad rE€'tirg. It s,as also
discrssed at this reetj-rg that the Oregon Countqf Fair lrcnrJ.d ilcl:de tlre
bus senrice in al1 of their pronotions ard adr,rer{isirg.

Service this year ircluded 8 buse.s fi:on dovrrtcnm Eugene to tlre Fair,
provj.ding senr j.ce s/eLT l-5 ninutes, ard 4 h'uses froIt the niver noait
Etansit Station to tlle Fbir, preidirq balf-hcur service at off-peak ard
15 nLin:te senrice at peak hcrlrs, for a total of 337 senrice hcr:::s. Ihe
River Ftoad aeparfrrre !,as a new addltiqr to ttlis yearrs ser:vice, instigated
by st f_f in an att4t to addt€ss Ia:rge ourds bactked r{) at ttre lfa1l ard
conplaints fron dc*r,lcnn lrtshesse.s r€garfirq use of parfing try lbir
atterdees. Senrice frcn RRIS has been very successful tor crttrer Jctivi-ties, suctr as footjcall stnrtlles ani the fane Ccurrty fair. T$,enty percerrt
(208) of the 1984 Iane Acrrrrtlr Fair shxttle trips were to ard -flqn fte
RRTS.

Ihe ser:vice to Oregur ocrmtr"}r Fair was sucsfill ttris year, witjr rpqeraticnl prrcblanrs reptrted ard rp 1cg v,,aitiJg ltnps fe1
Ihe to'tal rnunlcer of rides taken on ttre fair huses was LL,442. over ilg of
the trips (1,284) were talGn fisn ttre River Road n ansit Statior, rrrhich
helped redrce ctL.cfids at ttle f{al1.

For ccrgnrison purposes, the O€gon Courlt4f Fair ridership !,,as 121797 in
1984 ard 11,023 ln 1,983. Ihe oregon ccruntr:,r fair staff reporb tfrit fafr
attendance !'las ncre tlnn 148 lcnrer than ttre prerricus year, ufrile riderstrip
uas only dfirn I0.5t.

The ot-gcn Ocrrttqf Fair advertisfg hi@fi$ted hrs service firee to tlleFair site. fhe Fbir adver{,ised in thir+een ns,,spapeLs iJr ttre 6tnbj',
furcludi.rq tlle Register-ftarrt ard the sprfuqfield NeqE-. Ir additicn, tlrelz
adrrertised cn for local radio staticn:s, ard prunoted the bus sen icewiur exterior adrlertisirg on the hrses, billboards, trntblic senrice an-
ncn:rranerrts, ard nedia htenrievs. Ihe O:egon counqf Fair spent a total
of 95,250 on adrert isirg.

CA^)t- CLa.r"ht^/ /p
Carla Chafibersi
Irbrketjlg Repreucntative

I,IID BOARD MffiT]NG
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OPEMTIONS SUMMARY

APRIL/MAY/JUNE 1985

APRIL I4AY

84 -85 83-84 % CHANGE 84-85 83-84 % CHANGE

0n-Time Performance

Safe Miles Between
Accidents/Incidents

Mi les Between
Brea kdowns

Total Miles

Cornpl a i nts

, -,npl iments

98.82%

16,458

a.oJ ,5zY

77

12

98.55%

25,054

5,220

250,542

19

10

+.27%

-34.3I%

New
Standards

+5 t0%

99.46%

48,948

8, 158

244 ,7 41

t9

ll

99 30"/"

60,249

6,885

240,994

10

t2

+.16%

-18.76%

New
Standards

-L1 E(c/

FISCAL
YEAR-TO-DATE

JUNE TOTAL S/AVERAGES
.84-3 % CHANGE

LTD BOARD MEETING
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On-Time Performance

Safe Miles Between
Accidents/Incidents

Miles Between
Breakdowns

Total Miles

-plaints

Compl iments

4,710 Netv
S ta nda rds

197,810 +r4.65%

21,

99.81%

49,453

+.79%

-8.28%

5,815

99.I1%

31'?90

1s,000 4,988

n/a 2,878,701

_5% 230

ll7

98.7I% +.4t%

36,950 -i5.32%



July 23, 1985

Lane Transit District Board
P0 Box 2710
Eugene, 0R. 97402

Members of the LTD Boaro:

RE: #60 VRC,/Cal Young and #61 Oakway

I have reviewed the material on the proposed service changes as included inyour agenda for the Board meeLing of this date. I would iike to make i
recommendation to modify existing service that would expand area inJ-tir"
coverage without undue (or no) additional cost.

The issue concerns the lack of coverage to the west end of cal young anowill.agillespie after 7:30 p.m. curreitly, service to this area frofr Down.ownandlor Val1ev River center ends-with the i:ze p.n. #50 vRc/cai-vounf siireauie.Thus, a fairly sizable area is left with no direct on immediate seriice toand from Va11ey River center, the Downtown area and other areas of the
Eugene-springfield metropolitan area. on the other t'"na, in"-'+oo o"'rwav
operates on an hourly schedule,that 1) results in buses having to 'kilI'timerlat bus stops because of the infrequency of stops for passengeis and Iowtraffic at that time of day and 2) results in approximately hatf of thl routebeing dupl icated because of its bi-directional nar,ure.

My recommendation, strictiy from a .laypersonrs viewpolnt and not having delvedinto the route statistics. and schedul ing/routing intracacies, is to haiethe #61 0akway rrpi.ckup" that portion of-the #61-VRC,/ca1 youni .i Nor["nii.
and cal Young headr'ng- in the direction of VRC and Downtown Eigene. ine-enaresult appears-to be 1) improved service to the residentr oi i"""s adjacent tothe west end of cal Young and l,/i11agi1lespie, 2) more effective ,se oi it"tr
and equipment and 3) creation-of an ',inner loopar to complement the ,'outer
loop'r ($65A and $6 SB--Cobu rg,/C re scent/VRC ) to better serve the Ferry Street
Bnidge and downtown Eugene areas.

Si ncere 1y,

h*dfrz
Wa nr"en G. lrlong
1254 Rio Glen 0r.
Eugene,0R.97401

cc: S. Viggiano, Planning Administrator
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LANE TRANSIT DISTRICT

CUSTOMER SERVICE FORM

Cuslomer's Nqme

Dqte Received:

Received By:

Comploint
Commendotion

Suggestion

Address Phone

zip

DATE OF INCIDENT:

ROUTE #: _

TIMEr- A.M.- INBOUND
. P.M OUTBOUNO_ BUS #_

Employee's Nome
(if known) 

-
IOCATION:

OPERATIONS 

-- 

Driver ottifude/conduct

- 

Cqreless driving/comfort

- 

Eorly

-Possed 

By

- 

Missed Tronsfer
Overlood

- 

Bus did nol show

- 

Off Roule
.'- Fore/Trons, Dispute

- 

Wrong Signoge

- 

Molor run/lights on
oi lerminol

- 

Disturbonce

- 

Accident

- 

Other

INfORMATION SERVTCES

MARKETING
ADMINISTRATION
PTANNING

-:-- Route Prolesl

- 

Stop signs/Shelters

- 

Service Request
MAINTENANCE

I, FORWARD TO ADMINTSTRA

2. Route to: OPS- Informqlion Services 

- 

Morketing- Plonning- Mointenonce-_

(SUPERVISOR USE ONLY) Action Token ond

IID BOARD MEE'III\E
7/23185 fandout

3. ADI^INISTRATION Acfion Tqken: Dote Correspondence Other



LANE TRANSIT DISTRICT

SERVICE FORM

Cusfomer's Nome -4 //L/ (/6 .z'1 6 Ua'f

DATE OF INCIDENT:

Dote Received:
Received By:

2862

oaa,"", 2 f41 N. .Z-(%' Phone

zip

TIME:- A.M.- INBOUND-
. P.M,- OUTBOUND- BUS

Employee's Nome
(if known) 

-
ROUrE #:

IOCATION:

OPER,AIIONS 

--

- 

Driver qttitude/conduct
.- Coreless driving/comfort

- 

Eorly

-Possed 

By

- 

Missed Tronsfer
Overloqd

- 

Bus did not show

- 

Off Roufe
Fore/Trons. Dispute
Wrong Signoge

- 

Moior run/ lights on
ot terminol

- 

Disturbonce

- 

Accident

- 

Orher

INFORMATION SERVTCES 

-
MARKETING
ADMINISTRATION
PTANNING

- 

Roul6 Protest

- 

Stop signs/Shelters

- 

Service Request
MAINTENANCE

lrolrira's REMARKS:

-=----I. FORWARD TO ADMINISTRATION

2. Roule to: OPS- Informqtion Services 
-- 

Morketing 

- 

Plonning 

- 

Mqinlenonce _-.

(SUPERVISOR USE ONLY) Action Tqken ond Commenls,

I-[TD BOARD MESII}€
'7 /2?/A5 handout

Signoture

Other3. ADMINISTRATION Action Token: Dote Correspondence

Dote
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DATE

AUDIENCE PARTIC IPAT]ON
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