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tr'IPTOYE INCENTr\E PROGRAI.IS

Tn.

FROM:

rui:

As pro-rnised, here is- the r:pdate on the status of the various divisionincentive prograns, aff progr&'" ;";- 
-b"";- 

ii'.rf".t sinc€ Jul-y l-, 1984.
Mahternnce:

Currently, t]re l,Iaintenance division is workirarternat6':r'r*t'tti""-p6* durirg the,".i-&-ifl""#":.ns!'t proFosal for an

clrstolrpr Sewice:

T-'q'lWees wer€ to receive S25. oir- t*iiuoi t" iioiTrirlg u," t caLls to 6.58 ard sso.oo

",,1'..q..Atdr=-L"irE?t r.* li-*- y=t 1e84-85, vdth
].n prq/ious qualters.
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1.78 over ttre previous yearrs trErforrnance.

by staff as to tle i:rportance of this. Ihe ability of the staff to hard.Ie
custcnpr services wil1 continue to

provide a ncre ccmplete service.
This proqrrarn vrill continue with a quarter goar of 5.2t bei_rgtargeted. One nonth jrtto the dcn+nward trerd is contirru_futS. Iost caLl rate for at 4.1?. Ihis is or*ugirrf -b"*,="
:yttT. stability strorr-d contirrue to i'o:ease as patrons bec.oro. rr.re acclls-tctrred to ttre nenr senrice started il S

$:ansmrtation:

, I9g4 ard,Ianuary l-, 1985 to June 30,

Ihrtal Eligl_ble
EplqTees

Total Absence.s

Total Erployees
Eligible for an
Av,ard

Ancunt of Retlard
$200. oo
$1s0. oo
$125. oo
$100. oo
g 75.00

100

569

67

LTD BUDGET COMMITTEE MEETING

Absences

I

,l

Hia"r?T**ar:[;ffiffi. 1e, ].e84, alorq with data fron corparable periods

1-l--83 to I-1-94 to 7-1-g3 to 7_1_84 to4-L9-83 4_19_84 Lo_19_83 ro_rg_ea

100

JJ I

78

100

5L2

100

311

n?
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7-1-83 to
10- 19-83

#of #of #of #ofEligible - Eligible Eligible Eligible
Employees Cost Employees Cost Empioyees Cost Empioyees Cost

1-1-83 to
4-19-83

32 $6,400

I 1,200

8 1,000

6 600

9 675

1-1-84 to
4-r9-84

7-1-84 to
10- 19-84

0 $200

1 {lqn

2 $L25

3 $1oo

4 $ zs

TOTALS

$5,200

1 ,500

1,250

1,000

825

$7,400

I ,800

1,62s

r,100

375

$11,200

'l c(n

625

800

225

26

10

10

10

11

37

12

13

1l

E

56

11

5

8

?

63 $9,87s 67 $9,775 78 $r2,300 83

Transportation Absen teei sm

$14,s00

Absenteeism
Pe rc en ta ge

1983
1984

LTD BUDGET

11 /21 /84

Yearly Absenteei sm Perce nts

1980 7.2%
1981 6.8%
1982 7.5%
r q83 7 .5%

COMMITTEE IV1EETING
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tlhile we are dcrun considerably sirce tlre fi::st of tlre year, ttre ilpr.orrmenti. onty sligrtly better than this sane ti:re period G fger. Ihe pre-sent
trcrd is veqy enccu::agiJq. Itre tnre test of $rtEther this prrcg::arn is r.orkirg
v/iII be durjig fte period of 1-L-85 to G-30-85. Ihen ve can see if absences
a::e still dc*rn drrjJtg a period utnre tney have risen considerably tlre last
Elro yeani.

Sumarl/:

All thr.ee progt:ans Ee€m to be prcnoti-rq ttre desired i:rpr:cverents ard are all
within trrdg€t.. Ide witl continue to i osely mritor tlrese progmrT's jr ttle
ccrdry rcntlls. Itrs^rredgeabre staff wirr be avairabre at tlre Brdqet cffnritt.ee
rcetirg to ansrer any questions yan nay have.

SafeQt ard ntain!ry Sr.pewisor

GD:]o

LTD BUDGET COMMITTEE MEETING
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Mid-year budget projections have been completed by District staff. The
details of these projections follow this memo in chart and graph form.
The projections differ from budgets by relatively smal I amounts as follows:

EUDGETED PROJECTED DIFFERENCE %

November 27, 1984

Budget Commi ttee Members

Accountant

Mj d-Yea r Budget Projections

TO:

FR0t'it:

RE:

GENERAL FUND

REVENUES

EXPEND I TURES

EXCESS OF REVENUES
OVER EXPENDITURES

CAPITAL PRO.JECTS
RESOURCES

EXPENDITURES

EXCESS OF RESOURCES

OVER EXPENDITURES

RISK MANAGEMENT

RESOURCES

EXPE ND I TURES

EXCESS ()F RESOURCES

OVER EXPENDITURES

GENERAL FUND

MEMORANDUM

$7,626,500 $7,589,043

$7,626,500 $7,263,932

-0- $ 325,111

$7,608,418

$6,021,344

$1,587,074

395,649

363 ,300

32,349

$6 ,973,994

$5,479,403

$1,494,591

430,128

368 ,200

61,928

$ (37,457) (.4e)%

$ 362,s68 4.75%

$ 32s,111 N/A

$(634,424) (8.34)%

$ s41,403 8.99%

$ (e2,483) (5.83)%

34,479 8.7r%

(4,e00) (1.3s)%

$ 29,579 91.44%

$

I$

$

)

The most significant difference is in this fund. I'lhile total revenues show
only a minor difference, the total includes $145,000 under budget for pisienger
fares and $107'000 over budget for payrol I taxes. year-to-oate passunger
fares are less than one percent above the prior year. The budgei, assumeda 7% t ncrease over the prior year. Hhile our ridership has inown large

LTD BUDGET COMHITTEE MEETING
11 /21 /84 Page 06



increases during the same period, the lower v{eekend fare and special promotions
dssociated with the new fall service have contfibuted to lower revenue than
projected. Payrol 1 taxes for the first tv{o quarters of the fiscal year
are 7% higher than last year after accounting for the change in tax rates.
The budget proj ecti on is conservati ve i n that it assumes that there w'i I I
be no i ncrease over the prior year for the balance of the fiscal year.
At this point, it is difficult to estimate the effect on our payrol'l taxes
from l,leyerhauser's employee layoffs and thus we feel that a conservative
approach to payrol I taxes is prudent.

There are three significant differences in expenditures. The fi rst of tnese
consists of $140,000 for driver and mechanic positions v{h'ich were budgeted
due to the service increases and which have not been filled. Secondly,
since there are no budget shortages in operating areas, the $71,000 contingencywill not be needed. And final ly, certain budgeted capital projects wil l
be carried over into the next fiscal year which reduces the need for a loan
to the capital projects fund by $106,000.

CAPITAL PRO,JECTS FUND

The differences in this fund are due to a lov{er
from the prior year and capital projects which
the next year. The d'i fference i n expenditures
grant revnues v/hich fund 80% to 88% of our caDital

RISK MANAGEMENT FUND

than ant'icipated carryover
wi I I be caf ri ed oveli nto
d ri ves the di ffenences i n
p roj ect s .

The increase in resources is due both to a higher carryover from the prior
year than anticipated and interest revenues. The difference in expenditures
results from the deductibl e on a pr'ior year claim just settled. For orner
expendrtures the projection reflects that until the year is over, we assumethat our maximum liability could sti'l I be reached.

The projected surplus in the Genera'l Fund is the only difference which need
be addressed by the Budget committee. This amounts io $rzs,ooo. In recentyears surpl us funds of this amount have been held i n resLrve for futureconcerns. one such concern is future year allocdtions from the federalgoyernment. If President- Reagan is successfu'l in reduci ng the $900,000the District receives 'i n federal support, the Distr.ict will ieeo any surplusto offset future year expenses. Anfother use for any surplus would be asa transfer to the Risk Managernent or capital projecis funos. conti nudtionof this policy would provide funds for future bus, facilities, and equipmentacquisitions or wo_uld provide the transfer to the Risk Management Fincl fornext year's expenditures, as was done last year.

Another concern vrhi ch may affect the Di st ri ct's budget i s the openi ng of
t.li I lamette street between 10th and llth Avenues. Ii construction be!i nsthis.spring, as is highly probabl e, we would incur expenditures for movingour dov{ntovin site on a temporary basis during construct.ion as well as
expenditures relating to the permanent openi ng of the street.

LTD BUDGET COMMITTEE MEETING
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STAFF REC0t{l,lEttDATI0N

The staff recomends that the Budget Cormi ttee take no action on the budget
surplus at this time. l{hen the Budget Comittee convenes this spring to
deliberate on the fiscal year 1985-86 budget any surplus will be more accufate
and can be allocated in conjunction rith projections for the next year.
l{e also will have nore inforflation on the Facilities Needs Study and the
city's plans for the l{illamette Street openi ng.

/t'H-tlt^juL
urg 0

Accountant

LTD BUDGET COM}IITTEE MEETING
11 /21 /84 Page 08



LAI{E IRANSIT DISTRICT

FY 84-85 EUOCEI FTOJECTIOiI

HJEEI AFTER JI.Y.OCT

SUPPLEI{iITAL ffiTUAL

NOV-JiE TOT

PROJECIEII FROJECTIff{ IIIFFEREME

tcYEtttit;
PASSE{GER FAfiES 1.4S5 -?00 3fi6,046 9#,266 1,339,312
CHffiTERS 36,000 5,000 42,244

u45,ffi)
6, ?4837,248

t2,?19A!VERT 45,(ff 26,84 S,573 ( 6,427 )

I

iEr --*r07,3?7

4,438 )

0

STAIE OFfRATII'IO ASSIST

OTI{R 6RANT REVEi{f 0 10,000 10,000

450, m0 86,351 349,211 435,562
10, (s0

150,000 bo,h7 99,793 160,ffi

AEIII{I
PERSOiIAL SETVICES

HATERIALS & $ TLIES

4{9,4ff1
l't6,7{I)

135,60t
3l ,040

264,7 6b

92,6r)6

400, s67

I23,646

IIAftKEIING & PI-ANiIIiE

FERSoTS- SERVICES 4?3,900

I ?9,000

r34,697
58,703

nt,295
70,000

425,W?
r2s,703

12,09?,

297}STERI ALS

FERSOSL SERVICES

I1ATERIALS & $.FPLIES
3,638, t00

r 6,300
l,128,040

2,86{
2,437,4t5

12,778
3,565,455

t5,642
72, b45

658

gg,!)l3,586,009

IIAII{]EIW{E
PERSOI{AL SERVIIES L035,400

912,2W
?12,078
N),y8

656, 178
TATERIATS & SUPPLIES 633,738

968, ?56

,t4,tzL
67 , t44

,921)

CTNTIII6EMY

LOAN TO CAP PRITJ

71, offr 0 0 0 7r,000
69,l5l 105,s49

USLL()CAIM

175,ffi 69,15t
, u tYur t\ru

00
t59,

TOTfl- ETPENDITI,FES 7,626,5{fr 2,444,927 4,819,105 7,263,T4 362, 5A8



LANE TRANSIT TIISTRICT

FY 84.55 BUTJGET PRlJJECIIcliI

NOVEITBER, 1994

/------------ffi T M TV------------/
EUIiJET AFTER ,.i.JLY-O[T NJ:IV-JI]NE TSTAL

CAPITAL PROJEITS FI,]iIII

STIPFLEIENTA- Tf-TUAL PRIJ.IECTETI PROJEITION TIITII FFEREITCE

FESIftES:

5IATE ffiISTH{E

774 at 2,t89,724 {tZ,483}
0000
0 :,775,504 t,775,504 0

48,181 1,434,037 t,412,2tg t280,9791

I20,(tr 24,356 9€,495 12?,EEl
C HER ERANTS

LoA'l FFllll E€N'L FUI{tl

TRANSfER FROII EiI't FUN!

uftTA sE[TIoti 3

uf{IA 5EC 0f{ 5

ulTA SECT tcri t

EICEss tr FE'IINUES

OVER EXPENDITURES

t?,i)'D 5,246

175,r$0 0

l?0,60ir t90,6w

t,146
69, r5l ( 105, S49)

0

2,771,;44
l,763, 147

trllTA SElTl0N 18 93,440 0 44,200 44,;tr0 (4?,!40i
FHI{A ?01,520 0 ee,000 BE, r)(r0 13,5:0)

2,S51

{2,254)4,500
69,l5t

0 t90,600 ()

b,973,n4 ( 63{, 4?4 )

64,yt7 5,414,4?6

1,5s7,074 ?,:9t1,130 (598,539) 1,494,591 (9:,483)

RESU,RCES:

17,500

,500
31,734 t6,734

RI51( I{GjT EIPENDITI,FES 363,3trJ 105,051 t6t,149 36S,200 14,g(n)l

LTD BUDGET COMMITTEE
11 /21 /84

MEETING
Page 10



O

:

LANE TRANSIT DISTRlCT
84-85 BUDGET PROJECTIONS

GENERAL FUND CAPITAL PROJECTS FUND
TEVENUES EXPENDITURES REVENUES EXPEND]TURES

LTD BUDGET COMMITTEE MEETING
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(IN MILLIONS)

RISK MANAGEMENT FUND
REVENUES EXPENDITTJRES

2

z,

I
F

.)

6

5

F
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P.O Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

t'IEMORANDUI.I

Nov€xnber 27, L984

Budget Commi ttee l4embers

Accou nta nt

Supplemental Budg et

TO:

F ROM:

RE:

The District is currently investigating safe harbor leasing in connection vrith
our new bus acquisition. This is a federal program whereby we would sell tax
credits relating to the new buses for approximately $70,000. One of the
requirements of this program is that we finance a certa'i n portion of the
purchase price of the buses. f/e are stil.l i nvest'igating the requirements for
the.financing of the buses, but it appears that it would involve borrowing up
to $250,000 wh'ich would be repaid duri ng the current year. Due to the fact
that yre can borrow money at tax-free rates to the I ender, the interest earned
on the loan would be higher than interest expense on the same amount. state
budget law requires that a short-term borrowing fund be used for repayment of
short-term loans. Therefore, the supplemental budget provides for i '
snort-term loan in the genera.l fund, vrith a transfers to and loan repayment
from a new snort-term borrowing fund.

(a,t ^- 
(. &'iuJtuq-

Ka ren R. Rivenburg f
Accou nta nt

LTD BUDGET COMMITTEE MEETING
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a

LANE TRAI{SIT
SUPPLEI,IEI{TAL BUDGET

FOR THE FISCAL

DISTR ICT
F I I{AI{CIAL SU}II.IARY

YEAR 1984-85

Short-tenn Loan

Total Resou rces

Transfer to Short-tem

Total Expendi tu res

GEI{ERAL FUI{D

RESOURCES

$250,000

$250 ,000

EXPEI{D I TURES

Borrowi ng Fund $250,000

$25o,ooo

Transfer from General Fund

Total Resources

SHORT-TER}I BORROIIING FUI{D

RESOURCES

EXPEI{D ITURES

$250,000

$250,000

$250, ooo

$250,ooo

Pri nci pal repayment

Total Expend i tu res

LTD BUDGET COMI4ITTEE I,IEETING
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