
Public notice was given to lhg
Regider-Guanl tor publication on
June 14, 1990.

LANE TRANSIT DISTRICT
REGULAR BOARD MEETING

June 20, '1980

7:30 p.m.

LTD BOARD ROOM
3500 E. 17th Avenue, Eugene

(off Glenwood Blvd.)

AGENDA

I. CALL TO ORDER

II. ROLL CALL

Andsrsen- Brandt- Cdvert- Fitch-

Hezberg- Montgomery- Parks

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV, BUS RIDER OF THE MONTH

V. EMPLOYEE OF THE MONTH

VI. AUDIENCEPARTICIPATION

VII. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes

B. Service to the Jessen Area

C. Fiscal Year 1990-91 Disadvantaged Business Enterprise (DBE) Policy and
Program

D. Resolution Realfkmlng District Boundari€s

E. Adoption of Fiscal Yoar 1989-90 Supplsmental Budgot

1 . Statf lntroduction

2. Opening of Public Hearing by Board President
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3. Public Tesilmony

4. Closure of Public Hearing

5. Board Deliberation and Decision

F. Adoption of Fiscal Year 1990-91 Budget

1. Staff Introduction

2. Opening of Public Hearing by Board President

3. Public Testimony

4. Closure of Public Hearing

5. Board Deliberation and Decision

Note: The followlng two agenda ltems wlll be moved to the end of the meetlng, 80

othersta'fwll|nothavetowa|tdur|ngtheExecut|vesess|on.Afterthe
Executlve sesslon, the Board wlll need to return to regular sesslon to dlscuss
the Board salary commlttee's recommended salary and beneflts package for
the General Manager for FY 90'91.

G. Executive session pursuant to oRS 192.660(1Xd), to conduct deliberations

with persons designated by the governing body to carry on labor negotiations,

and irursuant to oRS 192'660(1Xi), to evaluate the employment-related
perlormance of the General Manager.

H. Board Salary Committee Recommendation

VIII. ITEMS FOR INFORMATION AT THIS MEETING

A. Cunent Activities

1 . Downtown Eugen€ Transit Station Site Selection Update

2.BusesonaReopenedWil|amettestreeVEugeneDowntownRetailTask
Force

3. Response to Petition Regarding #67 Coburg/Crescent

4. Gateway Station Update

5. Business After Hours, June 27' 1990

LTD BOARD MEETING
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6. Transit Board Members S€minar

7. Special Servicss Report

B. Monthly Financial Reporting

IX. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A. Board Position on Buses on a Reopened Willamette Street

B. Customer Information Systems Research Presentation

NOTE: ITEMS Vll.G AND Vll.H wlLL BE MOVED TO THIS POINT lN THE

MEETING. AFTER THE EXECUTIVE SESSION' THE BOARD WILL NEED

TO RETURN TO REGULAB SESSION TO DISCUSS THE BOARD SALARY

COMMITTEE'S RECOMMENDED SALARY AND BENEFITS PACKAGE FOR

THE GENERAL MANAGER FOR FY 90-91.

X. ADJOURNMENT

LTD BOARD MEETING
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AGENDA NOTES
June 20, 1990

BUS RIDER OF THE MONTH:

The June Bus Bider ol the Month is Karyn Kelly, a graduating Physical Education

student at the University of Oregon. She says that LTD is wonderful and that the

bus operators always have a friendly greeting lor the riders'

Karyn will attend the meetlng to be introduced to the Board and receive her

awaro,

EMPLOYEE OF THE MONTH3

The June Employee ot the Month is Bus Operator Ed Russell' Ed was originally

hired as a full-time Bus Operator in February '1980, and because of his low

seniority was laid o{f in early 1982. He was re-hired as a part-time bus operator

in October 1983 and promoted to tull{ime in September 1984. Ed has earned

his tive-year safe driving record and has an excellent attendance record. He was

nominaied for this awaid by someono who says that Ed always has a smile and

does not become impatient with riders'

when asked what makes Ed a good employee, Transportation Administrator Bob

Hunt said that, in addition to his excellent attendance and safety records, Ed has

a ready smile and a great sense of humor, and never forgets the welfare of his

customers. Ed's co-workers also appreciate the fact that if you need Ed's help'

he'll change his own plans in order to help you.

Ed will attend the meeting to receive his award and be introduced to the Board.

ITEMS FOR ACTION AT THIS MEETING

A. Approval of Mlnutes: The minutes of the February 12' 1990' igint City

CouncilATD Board meeting and the May 16, 1990, regular LTD Board

meeting are included in the agenda packet for Board review and approval'

B. Servlce to the Jessen Area:

lssue Presented: Should the Board approve continuation of changes

made to seruice to the Jessen area, as outlined in the staff memorandum

in the agenda Packet?

Backqround: At the March 1990 meeting, the Board approved all

elements of the service recommendations for FY 90-91 except the

proposed elimination ol service to the Jessen Drive area' Staff were

birdctea to consider alternatives to the elimination of service and bring a

revised recommendation to the Board. At the May 16, 1990, meeting, statf

presentedrecommendedservicechangeswhichwou|dcontinueservice
to the Jessen area' with the exception of three afternoon trips' After

Paqe No.

!v.

v.

vil.

ll
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hearing testimony from Jessen residents, the Board directed staff to
conduct a test of service changes involving olimination of service to the
Jessen area on two afternoon trips.

Included in the agenda packet is a staff memorandum which discusses the
test of those service changes. Ridership data was collected and is

summarized Jor the Board's information.

Statf Recommendation: That the Board approve continuation of the

service as currently designed for an indefinite period' Assumed in this
recommendation is that the deviation of the 3:50 p.m' #53 Junction City

bus will not be implemented.

Results of Recommended Action: Staff will inform riders of the service

change, and will continue to monitor the #44A route, particularly the

3:00 p.m. arrival at the Eugene mall'

LTD BOARD MEETING
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(DBH POLICY AND PROGRAM:

lssue Presented: Should the Board adopt a resolutiox 
-amending 

the

Districtb Disadtantaged Business Enterprise (DBE) Policy and DBE

Affirmative Action Program?

Backqround: In 1981, the Board established an affirmative action program

tor minority business enterprise participants in federally{unded proiects.

Since that time, the Board has adopted revised DBE policies and DBE

Aftirmative Action Programs on an annual basis.

Included in the agenda packet are revised DBE Policies and Programs

recommended for FY 90-91 . A staff memorandum explains some ot the

changes which were made. Staff will be present at the meeting to discuss

the revisions and answer any questions the Board may have.

Stafl Recommendation: That the Board adopt the enclosed Resolution

arnenOing me FY 90-91 DBE Policy and DBE Affirmative Action Program'

Results of Recommended Action: The amended DB-E Policy and

[fiirrnati\re Actron Prosram will be used in developing the District's actual

DBE goals for FY 90-91.

Egglg.tg.ungl: Oregon Revised Statutes 167.207(3Xa) mandates that the

boarG ot directors ot transit districts annually determine the territory in

D, 54
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whlch the transit system will operate. No LTD territorial changes have
been made lor Fiscal Y€ar 1990-91. Included in the agenda packet is a
resolution realfirming ths territory within which LTD's system will operate
for FY 90-91.

Staff Recommendation: That the Board adopt the enclosed resolution
reafflrming that Lane Translt District wlll continue to operate service within
the boundaries specified in Lane Transit District Ordinance No. 24.

ADOPTION OF FISCAL YEAR 1989.90 SUPPLEMENTAL BUDGET:

1 . Staff Introduction

a. lssue Presented: Should the Board adopt the Supplemental
Budget for Fiscal Year 1989-90, as approved by the Budget
Committee on April 25, 1990?

b. ggglqroungl: The Supplemental Budget for FY 89-90, as
presented in the agenda packet, was approved by the Budget
Committee on April 25, 1990. The Supplemental Budget
must be approved by the Board before the end of the current
fiscal year in order for the District to properly allocate ib
year-end €xpens€s and revenues. Included in the agenda
packet for this mesting are a Resolution Adopting th€
Supplemental Budget and a Resolution Making Appropria-
tions. Attached to the resolutions is a summary sheet
showing the budget, budget Vansfers as of June 15, 1990,
the supplemental budget, and the amended budget l0r FY
89-90. A public hearing is required before the Supplemental
Budget can be adopted.

c. Budoet Committee Recommendation: That the Board first
hold a public hearing and then adopt the enclosed Resolution
Adopting the Supplemental Budget, in the total amount of
$623,655 for the General Fund and ($1,381,245) for the
Capital Projects Fund, and the Resolution Making Appropria-
tions, for Fiscal Year 1990-91 .

d. Results of Recommended Action: Staff will effect the budget
adjustmenb as presented in the approved budget.

2. Openinq of Public Hearino bv Board President

3. Public Testimonv

LTD BOARD MEETING
6/20/90 Page 06



Agenda Not€s
June 20, 1990
Page 4

4. Closure of Public Hearino

5. Board Deliberatlon and Decision

F, ADOPTION OF FISCAL YEAR 1990-91 BUDGET:

'I . Staff Introduction

a. lssue Presented: Should the Board adopt the budget and
make appropriations for Fiscal Year 1990-91 as
recommended by the Budget Committee on April 25, 1990?

b. Egg!g.@: The budget for FY 90-91 was approved by the
Budget Committee on April 25, 1990, lor adoption by the
Board of Directors. A budget for Fiscal Year 1990-91 must
be adopted before the end ot the current fiscal year on
June 30, 1990. Included in the agenda packet is a Resolu-
tion adopting the budget and making appropriations, which
includes the summary budget for FY 90-91 . A public hearing
is required before the FY 90-91 budget can be adopted.

c. Budoet Committee Recommendation: That the Board first
hold a public hearing and then adopt the Resolution, as
presented, which adopts the budget for Fiscal Year 1990-91 ,

in the total combined fund sum of $17,595,650.

d. Results of Recommended Action: The District will implement
the programs and projects consistent with the funding
appropriations for FY 90-91 .

2. Openinq of Public Hearino bv Board President

3. Public Testimonv

4. Closure of Public Hearinq

5. Board Deliberation and Decision

Note: The following hi,o agenda ltems wlll be moved to the end of the meetlng, so
other statt wlll not have to walt durlng the Executlve Session, After the
Executlve Sesslon, the Board wlll need to return to regular sesslon to
dlscuss the Board Salary Commlttee's recommended salary and beneflts
package for the General Manager for FY 90-91,

LTD BOARD MEETING
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G. Executive Session pursuant to ORS 192.660(1Xd), to conduct
deliberations with persons designated by the governing body to carry on
labor negotiations, and pursuant to ORS 192.660(1 )(i), to evatuate the
employment-related performance of the General Manager

H. Board Salary Committee Recommendation

lssue Presented: Should the Board approve an increase in ths General
Manager's salary and benefits package and authorize the Board President
to sign a contract extending the General Manager's employment through
FY 90-91?

gegloroung]: The Board Salary Committee (Janet Calvert, Tammy Fitch,
and Thom Montgomery) recently met to discuss the General Manager's
performance appraisals for the period March 1989 through February 1 990,
and related salary and benefit adjustments. On June 20, the Salary
Committee will make a recommendation to the Board for adjustments to
the General Manager's base salary and benefit package for FY 90-91
based on those evaluations. This item was on the agenda for the May
1990 Board meeting but was postponed due to the absence of several
Board members.

A letter from the Salary Committee chairman is included In the agenda
oack€t. lt states the Committee's recommendation for FY 90-91 and
includes a comparison to current salary and b€nefit provisions. A copy of
the employment agreement also will be included for the members of the
Board.

Board Salarv Committee Recommendation: That the Board authorize the
Board President to sign a contract extending the General Manager's
employment through FY 90-91 ; and that the Board approve, as compensa-
tion to the General Manager for services rendered to the District during FY
90-91, an increas€ of 4 percent in base salary, for an annual rate of
$59,488; a monthly automobile allowance of $200; and a one{ime
payment equalling 1 1 percent of base salary, or $6,544, for an additional
benefit program to be detormined by the General Manager.

VIII. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Actlvlties:

1. Downtown Euqene Translt Stratlon Slte Selectlon Commlttee
!Jpdg!g: A staff memorandum provides information about the
public information process regarding recommended sites for a new

LTD BOARD MEETiNG
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downtown Eugene transit station, and asks for Board discussion
about the recommended sites.

2. Buses on a Reopened Wlllamelte StEeuEuqene Downtown
Retall Task Force: Atthe meeting, statf will report to the Board on
the Retail T€lsk Force's recent discussions regarding allowing buses
on portions of Willamette Street to be reopened to traffic. No Board
action is required at this time, but further discussion and/or action
may be required at the July Board meeting.

3. Response to Petitlon Reqardlnq #67 Coburq/Crescent: Included
in the agenda packet is a staff response to a petition from residents
of the Eugene Hotel Retirement Center regarding discontinued
service on a portion of the #67 Coburg/Crescent.

4. Gatewav Statlon Update: A memorandum in the agenda packet
provides a brief update on the new Gateway Transit Station.

5. Buslness After Hours. June 27. 1990: LTD has been invited by
the Springfield and Eugen€ Chambers of Commerce to host a joint
Chamber Business After Hours at the new facility from 5:30 p.m. to
7:00 p.m. on June 27, 1990. Staff are in the process of planning
this event, and Board members are invited to attend.

6. Translt Board Members Semlnar: Additional information regard-
ing the next APTA Board Members Seminar is included in the
agenda packet. Tom Andersen has expressed an interest in the
seminar. Other Board membsrs who wish to attend should contact
Jo Sullivan to make the necessary arrangements.

7. Speclal Servlces Report: As a result of Board discussion about
special services requested by persons and agencies in the
community, a list of requests (approved and denied) is included in
the agenda packet each month. However, no requests were
received since the last report.

Monthly Flnanclal Reportlng:

1. Comparison of Year-to-date Actual Revenues and Expenditures to
Budgeted (General Fund)

2, Comparison of Budgeted and Actual Revenues and Expenditures

(a) Capital Proiects Fund
(b) Risk Management Fund

LTD BOARD MEETING
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

REGUI-AR MEETING

Wednesday, May 16, 1990

Pursuant to notice given to The Reghter-Guard for publication on May 10, 1990, and
distributed to persons on th€ mailing list of the District, the regular monthly meeting of the
Board of Directors of the Lane Transit District was held on Wednesday, May 16, 1990, at
7:30 p.m. in the LTD Board Room at 3500 E. 17th Avenue, Eugene.

Present:
Peter Brandt, Treasurer
Tammy Fitch
Thomas Montgomery
Keith Parks, Vice Presid€nt, presiding
Phyllis Loobey, General Manager
Jo Sullivan; Recording Secretary

Absent: H. Thomas Andersen, Secretary
Janet Calvert, President
Herbert Heaberg

CALL TO OBDER: The meeting was called to order at 7:35 p'm. by Mr. Parks.

OPENING REMARKS BY PRESIDING OFFICER: Mr. Parks thanksd the statt for their
extra efforts and hard work on the three gr€md opening events on May 3' 4, and 5' which
assured a successful grand opening for the District.

BUS RIDER OF THE MONTH: The May Bus Rider of the Month was not one person,
but a group of students from Condon, Edison, Eastside-Willard, and Magnet AruJefferson
schools who were described by heir bus operators as great bus riderc and lots of fun. Several
of the students came to tho meeting to receive their awards. Mr. Parks called those students
by name and gave them each an envelope containing a certiffcate of appreciation, a day pass,

a coupon from Burger King, and LTD paper clips and magnets. Mr. Parlc commented that
h€ was happy to see that they were willing to be bus ridors at this time in their livss, because
in the future lt may become mandatory. He added hat the District appreciated the behavior
and helpfulness of the children who wsre being recognized.

EMPLOYEE OF THE MONTH: Mr. Parks then introduced the May Employee of the
Month, Inslde Cleaner Venda Stubbs. Venda was hired as a part-time employee in April 1988.

She was described as an excell€nt worker with a good sense of humor, who builds employee
morale through dedication to herjob and superior attendance. After receiving her award and
check, Venda said she was very pleased to accept tho honor on behalf of the Maintenance
division, whose members she called he District's unsung heros who work behind the scenes.

LTD BOARD MEETING
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She said it made her proud when Maintenance received awards, and this award made her feel

like one of the team.

AUDIENCE PARTICIPATION: Eleanor Gasper, of 21 19 W. 12th Avenue in Eugene'

saios@tongtime,andwasimpressedwithLTD'sservice,po|ite
peopte, anO the caring diivers, who wer6 concerned enough to listen to her about the Jessen

iout'e. Sne said she was very proud to live in Eugene, and that LTD makes her Independent

"r " 
O+V""i-ofO woman. Stie also expressed har appreciation lor the wonderful service for

handicapped people.

APPRoVAL oF MINUTES: Mr. Brandt moved that the minutes ol the May 2, 1990'

aOlouriElEiZffieetingEe approved as distributed. Ms. Fitch seconded the motion, and the

minutes were approved by unanimous vote.

SERVICE TO THE JESSEN AREA: Ms. Loobey stated that, as part of th€ Annual Route

Review process, a rurmOer ot changes to service had come before the Board for approval in

March. Those recommendations included some service changes in the Jessen area' due to

low ridership and problems with running time and missed transfers. A number of people

approached the Board at that meeting with concerns about losing their service. After hearing

their concerns, the Board had instructed staff to look again at this issue and prepare a report

for the May or June meeting.

stelano viggiano, Planning Administrator, used a flip chart to show the route of the #44A
Echo Hollow, via Jessen. He explained that the proposal was not to make a routing change,

but to shorten the route because of the route's tight schedule, which was particularly a problem

in the afternoon. A chart showing the range of activities on each trip according to trip time was

also used. In general, there were about 10 riders on the route per day, or 20 activities
(boardings and deboardings). In the morning, those buses are between one and two minutes
iate, and in the afternoons, they are from two to four minutes late. Mr. Viggiano also showed
on this chart which trios were recommended to have continued service, including the morning

through the 1 :05 p.m. trip from the Eugene mall. staff were recommending that the 2:05, 3:05,

and 4:05 p.m. trips turn around at the Echo Hollow Plaza at Echo Hollow and Barger.

Mr. Viggiano explained that those are the trips that tend to have the most problems, especially
the 3:05 and the 4:0S. The E:05 has some problems, but staff were recommending that it
continue to serye the area because when it gets back into town at 6:05 p.m., there are very

few buses leaving the mall, so there are few missed transfers. People on that trip normally
have to wait until 6:20 p.m. to transfer. The 6:05 p.m. trip from th€ mall would be the last one

of the day. Mr. viggiano explained that the 3:50 p.m. trip of the #53 Junction city would

deviate, on demand, to drop off passengers in the Jessen area. The deviation for one trip
would add an additional five minutes each weekday, at a cost of about $600 a year. The
2:05 p.m. trip, which returns to downtown Eugene at about 3:00 p.m., has some trouble with

running time, being late three to four minutes at Jessen, and then, at times, being unable to
make up that time before reaching the Eugene mall. Some of the Jessen residents do tend

to ride that trip, however. Mr. Viggiano said that if LTD continued to serve Jessen with that
trip, the trade-off would be that riders would occasionally miss transfers.
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Mr. Viggiano stated that staff wanted to maintain consistency of service. Any rerouting
of he #44A would bs confusing with he zt4B routing. Staff also wanted to continu€ to provide
some circulation within the Jessen neighborhood, and thought this recommendation would do
that.

Ms. Fitch asked if Mr. Viggiano had a cost tor each change if that change was not made.
He replied that there is no monetary cost, but there are costs such as stress tor the driver and
missed tansfers. Ms. Fitch then asked the number of riders on the bus coming into town who
would miss transfers. Mr. Viggiano replied fiat riders were coming into town primarily in fie
moming. However, a number of people board at the Gilbert Shopping Center and along 8th
Avenue, so there are probably about 10 poople per trip on the bus when it g€ts into town on
the afternoon trips.

Publlc Testlmonv: Greg Nelson, representing the Jessen Neighborhood Assoclation,
said he had also addressed the Board in March, and that tho Association appreciatsd
Mr. Viggiano's efforts r€garding some of ths neighbors' concorns. Mr. Nelson talked about the
neighborhood, saying that a new house was being completed every w€ek to ten days, The
residenb were concerned that without the mid-afternoon runs, service wouldn't b€ seen as
predictable and reliable; ridership would be less than it currently was; and the downward spiral
in service would begin. He said he did not believe it should be made a budgetary matter in
the future. Rerouting the #53 Junction City bus would add $600 per year, while retaining
cunent servics would cost nothing.

Mr. Nelson said he knew there were some problems, but believed they should be
handled without affecting service to the Jessen/Cleary neighborhood. He stated that at least
two people need to get into the area on the 2:05 p.m. bus, which is being recommended to
be shortened and not run to the area. Two handicapped people who work at Goodwill ride the
4:05 p.m, and 5:05 p.m. runs. lf the 4:05 run w€re shortened, they would b€ left at the
Eugene mall without any way to get home until later.

Mr. Nelson also suggested an alt€rnatlve that would have a minor etfect upon people in
the Marshall Street area. lt would mean rerouting tho #44 down Highway 99 to Jacobs. lt
could cause confusion In the Echo Hollow/ Marshall area, but there would stlll be an hourly
route. He thought this might be tho lesser of two evils-cutting some servica to one group
rather than oliminating service. to another group.

Board Dellberatlon: Mr. MonQomery asked how this ridership breakdown compared
to what was presented to the Board in March, Mr. Viggiano said it was close to the previous
numbers, He explained that there was a fair amount ol variation by trip and day, and that the
numbers presented that evening were the result of about eight more days of counts. Some
ot the counts were done by staff and some by machine, and both showed about 10 riders per
day into and out of the area.

Ms. Fitch asked how often the #53 Junction City ran. Mr. Viggiano said there were about
tivs runs a day, but nono other during hat aftemoon time when servic€ is needed.
Mr. Viggiano responded to some of Mr. Nelson's other concsrns that this reduction would be
the first step in completely cutting service to the Jesson area. Hs agreed that the Jess€n

LTD BOARD MEETING
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noighborhood ls a growing area, and said that staff expect to provide bus s€rvics there into

the-future. Eventuilly, he sald, sorvlc€ would be added back, ideally with.accoss into that

neighborhood from Birger. He explained that lt tak€s about three or four minutes to get into

the-neighborhood, which is an isolited area with only one access point. Eventually, th€re will

be a stieet access through what is now a field, and then the area can be served with more

regular buses. However, he stressed that his is not a situation where the District plans to
eliminate more trips per year.

. Ms. Fitch said that, as a Board memb€r, sh€ was concemed more than anything else

about he possibility ol stranding two handicapped riders in downtown Eugene' She wondered

if the 3:50 p.m. Junction City route would be an option for them.

Eleanor Gasper said shg sp€nds about 20 hours a week as a care giver in a situation

where someono aisolutely has to be there. In order to do this, she rides the 2:05 p'm' trip
from the mall, and retums on the 5:30 p.m. run. A gentleman mentioned a boy with a learning

disability who rides the bus in the attemoon; if he gsts confused and takes the wrong bus' they

lose track ot him on the bus.

Mr. Viggiano said that LTD had a good working relationship witfr Goodwill. one option

would be to1-ry to be sure the workers' schedules met LTD'S schedule. He offered to have

District statf workwith Goodrrvill to accomplish that il it were necessary, saying that in the pasl'

Good|ill had been very helpful in accommodating LTD's schedules.

Ms. Loobey said she knew it was a ditflcult decision, she said her concems went

beyond the $6o0cost, because wh€n schedules run late, il affocb the rest ot the sch€dules'
Drivers are also late missing their reliefs, and th€re are additional costs associated with that'

Other costs occur when thapeople living or working along Highway 99 and 8th Avenuo miss

their transfers, maybe then missing their work opportunities. She said she had the sense that

this wholg issue would be evolving over time. She stated that stafi stood ready to work with

the neighborhood association andcood,vill, and would approach the City ol Eugene to help

build the pressurs to build a street into the J€ssen area.

Mr. Nelson said he reallzed that the route is sfetched, and that there shouldn't be

misssd transfers if a bus misses a stop light, but that it does happen, although it ls vatiable

among the routes. Hs thought the rout€ should be changed to use more of Highway 99 before

or aftel Jessen. Because Jessen is a big loop, it counb as four or five stops, rather than one

stop at the €nd of the route.

Mr. Brandt saict that hls only comment is that this did not seem to be much of a solution,

oven though he knew statf had worked hard at finding one. Ms. Fitch said that when she read

tho recommendation in the pack€t, it seemed ideal' but now it did not.

Mr. Viggiano stated that a bus that is four minutes late is considered on time wihin the

system, so routes were cr€ated with some time to make up. Mr. Brandt asked about providing

fewer stops along the route. Mr. Viggiano said the District has some express routes' and
found that it is difiicult to communicate that information to people, who expect buses.to stop
at every bus stop. since the #44A did not have high ridership, the running problems were

LTD BOARD MEETING
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primarily due to trattic congestion rather than ridership. He further explained that statf were
trying to accommodate the 8:00 a.m. to 5:00 p.m. work schedules. Trips during the day ar€
sometimes more discretionary, so staff hoped those riders could plan their days differently to
work around the reduced service; however, he understood this was not always true, as in the
case of the care giver.

Mr. Brandt asked lf this service could be tried for a month to see how it worked.
Mr. Viggiano said staff would nsed to communicate that to the people who ride the bus.
Ur. Montgomery said it sounded as if it would be better to settle the problem in a way the
riders could count on. He said this recommendation really didn't solve the overall problem and

the District would have to go back to attack that later, that things were not cast in stone.
Ms. Loobey said the recommended change would be for September service; major changes

were normally made in September and minor changes at other times.

Mr. Brandt moved that the Board try the recommended service this summer with no final

decision until it had been tried, in time to print informational materials for fall service. The

motion died for lack of a second.

Mr. Montgomery asked il Mr. Brandts suggestion would be teasible. Marketing Repre-

sentative Ronnel Curry said that it would be fairly simple to communicate changes to current .

riders, but much more difficult to let potential riders know. Mr. Montgomery asked when staff
would have to obtain the information and act on it in order to know whether it would be

changed in September or not. Ms. Curry said the iinal schedules need to be ready by the end

of June in order to be printed in time for September service.

Ms. Fitch asked about return times of the Jessen service. Mr. Viggiano said the

1:05 p.m. bus would go to Jessen and return to the mall at 2:00 p.m., and the 2:05 p.m. route

would not run. lt was suggested that, instead of leaving such a big block of time in the after-

noon without service to Jessen, the 1:05 and 3:05 p.m. runs be eliminated. Mr' Montgomery

said, however, that those particular afternoon runs are the ones with schedule problems, and

that trading one for another did not solve the particular problem. Staff would want to be sure

that, if the2:05 p.m. trip dld continue to go to Jessen, the bus could make up that lost time on

the run when it got back to the mall at 3:00 p.m. Ms. Fitch asked if this run also affected

driver reliefs. Mr. Viggiano said that it might. Bus operators are shuttled back and forth to the

mall, and the shuttle van does not wail. However, he said, the bus is not late at 3:00 p'm.

every day.

MOTION Ms. Fitch moved that the Board agree to the proposal as presented by statl' with the

exception that the 2:05 p.m. run would continue to the Jessen neighborhood, and that this

service be re-evaluated at the June Board meeting, with this trial service beginning as soon

as possible and running for one monih. Mr. Montgomery seconded the motion. Mr. Brandt

VOTE calied for the question, and the motion carried by unanimous vote'

Mr. Viggiano asked if, when this issue is brought back to the Board in June, it would be

evaluated blsed on the impact on ridership, since it would be sure to address the time

MINUTES OF LTD BOARD MEETING, MAY 16, 1990 Page 5

oroblem. Ms. Fitch said it ihould be evaluated on complaints from riders and a sense of

whether or not it works for them.
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ITEMS FOR INFORMATION AT THIS MEETING:

LCC Stailon Update: Ms. Loobey said that ln past capital lmprovements Pr.ograms, the

Aoard-64'6F6ffilransit station improvements at Lane Commun1y Col6go (LCC). She

added that the station had come before the Board at least one time in the last five or six yearc,

and that the District continues to have problems with the station. At one time, the Board had

dlscussed moving the stauon from where it currently is to the front of the College. However'

the problem withihat dosign ldea was that it was extremely ditticult tor those in wieelchairs
to ube, so that idea was dropped, and stalf att€mpt€d to address capacity and safety issues

at he cunent location.

Paul Zvonkovic, Transit Planner and project manager, said that according to input from

the Planning Advisory Committee and other resources, the cunent location is the bost

a1ematpe. He used siides to show access to campus and the station itself. He explained hat
the cunent station has two secuons, one for Eugene and one for Springfield, and that students

walk down a service driveway between the sections, causing passenger and vehicle conflicts.
That issue ls being addrossed with the new station design. Sidewalks are being built along

tho road to give students the option to walk on the sidewalk and then cross to the Eugene side

of the station. The Springfield section is currently narrow, making passenger flow difficult

during wheelchair loading. The main seating area is clncrete block, so is not comfortable for

the Districfs customsrs as a waiting area. Thore is also not much shelter, information' or

lighting available to rid€rs. Changes being plann€d torthe station include a larger, expandabls

sheltei sidewalks, and more sheltered seating. Ken Nagao, the proiect architect, shoired the
Board the new design for the LCC Station. lt included three 20-foot bays with transparent
windbreaks on both sides of the structurs, to give the shelter a fe€ling of openness.
Mr. Nagao explained that separate bids would be accepted for different pieces of the work'
with an option to build either three or four bays.

Mr. Parks asked if there were any problems with LCC as far as taking the additional
space for the expanded station. Mr. Nagao said that he and stiafl had been working with LCC'

ahO LCC had b€en very cooperative, even to allowlng LTD to connect the clock and utilities

to LCC'S existing system. Mark Pangbom, Director of Administrative SeMces, added that LTD

wOuld bear 20 percent of the cost of the station, and 80 perc€nt would come trom an existing
fod€ral grant.

Mr, Brandt asked why the station was not by the student union. Mr. Zvonkovic explainecl

that the area was narrow and dark and would nOt work as well as the current location,

Mr. Parks thanked Mr, Nagao for his presentation to the Board.

Grand Openlno Report: Ms. Loobey thanked Mr. Parlc for his gracious comments to
staff, and offered staffs thanks to the Board members for heir time and participation in ths
grand opening events.

Buses on a Reopened Wlllamette Street: Ms. Loobey called the Board's aftention to
the memorandum on page 22 ot lhe agenda packet. She said that while the Board was in the
process of looking for a new location for the downtown Eugene transit station, it also needed
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to be aware of what was happening with stre€ts downtown' Ms. Curry' who participates on
thB downtown task force, said that the. decisions made by the task force so far had implied that
LTD'S 40-foot buses would not be allowed on a reopened Willamette Street. Staff' however,
believed that it was very lmportant to have this option' She said that some task force
memb€rs were transit supportive, but some did have a view of the street as a nanow, quiet

street with sidewalk cafes.

Because the task forca was transit supportive, the members wanted LTD to look at using
a smaller vehicle than the 40-foot bus for a downtown shuttle. Ms. Curry said she would
continue to work with the retail task force. The issue would next go to th€ Eugene Downtown
Commission and the City Council. At that time, she said, the Board could take some action.
This item was being presented as an informational item at this tims, however. She introduced
Bob Hibschman, manager of th€ City of Eugene Planning and Development Department, who
was present to ansu/€r questions.

Mr. Parks asked if segments of a plan wsre being approved, rather than an overall plan,
and if ditferent groups were working on ditferent areas. Ms. Curry replied that the downtown
task force was looking at the retail €lspects of downtown, including circulation and access.
Mr. Hibschman said that several groups were working under the auspices of the Downtown
Commission, and there was also coordination witfr the LTD Downtown Eugene Transit Station
Site Selection Committee. There was a '\ivait and see" approach to whether or not only a
block or so of Wllarnette will be opened, but Mr. Hibschman thought the Board should ke€p
all possibilities in mind.

Mr. Montgomery asked if there had been any indication from the City rsgarding what
would happen lf opening only a block fail6d, and whethor more of the stroot would then be
opened. Ms. Curry said thero had been no discussion of this at the task force lsvel.

Meetlno wlth Lane Countv @mmlsslonet€: lrs. Loobey said that there had been
some publicity in The Register-Guard latsly regarding th€ downtown Eugens transit sktion and
some of the sitBs being considered. She said fi€ article in the newspaper was ther€ because
the Downtown Transit Station Site Sel€ction Committee had set a public input series on those
sites. The Lan€ County Commissioners asked to meet with LTD on May 22 because two of
the sites belonged to ths County. Ms. Loobey said she believed that one member of the
Downtown Station Site Selection Committeo should accompany staff to ths meeting to hear
the Commissioners' concerns. She said that staff would prepare a history of the downtown
Eugene transit station for th€ Commissioners, as well as a discussion of the selection criteria
and how those various parcals were rated.

Mr. Brandt, a member of the Site Selectlon Committee, was concerned that only LTD
was meeting with the Commissioners, since the committee had spent a lot ot time on this
issue. He thought tho tull committee would like to hear the Commissioners' concsms, and that
the committee members should be asked to attend. Ms. Loobey asked Mr. Brandt if he
thought LTD could have an initial meeting with the Commissioners to explain the criteria, and
then ask the Commissionsrs to come to a meeting ot the whole Site Selection Committee to
make comments. Mr. Brandt thought that Ms. Calvert, the Board President and Site Selectlon
Committee chair, should be asking the committee members what they wanted to do; that she
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should at least give them the courtesy of a call. He said that one or two peoplo could atlend
and do the job, but maybe more committee members would like to know when the meeting

was and that they could attend if they wanted to. He was afraid that one committee members'
comments might not reflect the mass ot the committee, and thought that any comments should
be within the guidelines ot lhe task force.

Mr. Brandt asked who attended the public input meeting. Ms. Loobey said the meeting

was a joint effort by LTD and city staff. she stated that staff appreciated Mr. Brandt's

comments and would follow the protocol he had suggestecl.

Chamber of Commerce Buslness After Hours: Mr. Brandt asked who was going to
uepay-IngtotnearconolicbeVeragesbeingservedatthechamber.sponsoredBusinessAfter
Hours that would be hosted by LTD at the new facility on June 27. He also wondered about

serving alcoholic beverages on the District's property. Ms. Loobey said that LTD would not

be purchasing any alcoholic beverages. she added that other public agencies had hosted

such events where alcoholic beverages had been served, and that the Chamber makes the

arrangements tor these events. Mr. Brandt wondered who purchased the liability insurance
and who had the liquor license coverage. Ms. Loobey replied that staff were researching those
questions and would make sure that the District was appropriately covered in those areas.

June Board Meettnq: Mr. Parks said that the Board needed to ensure a quorum at the

June Board meeting in order to adopt the FY 90-91 budget.

EXECUT]VE SESSION PURSUANT TO ORS 192.660(1Nd): Ms. Fitch moved that the

Board rnove into Executive session pursuant to oRS 192.660(1)(d), in order to conduct

deliberations wlth persons designated by the governing body to carry on labor negotiations.

Mr. Montgomery seconded the motion. The Board voted unanimously to mov€ into Executive

session. An Executive session pursuant to oRs 192.660(1Xi), to evaluate the employment-

related p€rformanc€ of the General Manager, had also been scheduled for this meeting, but

Ms. Loobey said she would prefer to wait until more Board members were present at a later

meeting.
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Mr. Brandt left at this point in the meeting.

ADJOUBNMENT: After returning to regular session, the meeting was adiourned at

9:40 p.m.
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I'1 INUTES
Eugene City Counc I I

Counc i l Chamber--Eugene CitY
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lrY
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COUNCiL0RS PRESENT: EmiiY
Debra

COUNCIL0RS ABSENT: Roger

Schue, Rob Bennett,
Ehrman, Bobby Green,

Rutan.

Ruth Bascom, Shawn Bo1es,
Freeman Hol mer.

The regular neeting of the Eugene City Council was cal led to order by His
Honor Hayor Jeff Mj l ler.

I, PUBLIC FORUI'{

Gary Rayor, 2064 Friend'ly Street, expressed concern regarding traffic on

FllEiEl!-3treet. He indjcated that the Cityrs plans to install a traffic
light on Friendly Str"eet would increase the traffic on that street which, in
tuin, would decrease the quality of Ijfe'i n thal neighborhood. He urged
council and staff to reconsider the Placement of this light'

Randy MacDonald, 3032 Ferry Street, spoke about the lack of affordable
iroulTn g-Tn-EugEne . He encouraged the Mayor and members of the council to
suppori the Lane County Task Forcers revenue plan including the Business
Li cense Fee.

Randy Prince, P0 Box 927, spoke about the City Code requirement for parking
spaaE.--T-fel t that number of parking spaces required by the code is in
many cases too high, and urged the councj l to make the code requirement iess
re stri cti ve.

i1. CONSENT CALENDAR

A. Approval of City Council Minutes
1989; and January 10, 1990

of october 23 and November 20,

B. CalI for Publ ic Hearing on March 12, 1990, for Vacation of Zona
Lane (SV 89-4)

Ms. Schue moved, seconded by Mr. Bennett, to approve the items
on the City Council Consent Calendar. RolI cal l vote; the
motion carried unanimously, 7:0.
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III. PUBLIC HEARiNG: ANNEXATION/RUONING REQUEST FOR PROPERTY GENERALLY

LOCATED IN THE RIVER ROAO AREA, IN THE VICINITY OF MX',|IELL ROAD AND
THE NoRTH|,'EST EXPRESSI/AY (RMR RoAD CHURCH 0F CHRIST. AZ 89-6)

City I'ianager l'lj ke Gleason introduced the toplc. Cathy Czerniak, Planning and
Development Department, summarized the code criteria for annexation and
rezon ing requests,

l'ls. Czerniak reported that the Planning Commjssion recommended approval of
the request for annexation 4-1. After the Pianning Commission Pub'l ic
Hearing, the record was held open for an additional seven days for written
comments at the request of a cjtjzen.

Seventeen people spoke in opposition to the request at the Planning
Commission pubi ic hearing. Concerns raised during the teslimony included the
impact of traffic on the adjacent neighborhoods, preservation of the natural
areas on this lot, potential hazards from the adjacent Southern Pacific
rai'l road tracks and tank farms, ioss of the rural atnosphere of the
neighborhood, and concerns about the method used to process the annexation.
l'1s, Czernjak pointed out that many of the concerns expressed in the testimony
had to do w'ith development of the parcel , bul said that cietailed development
plans are not required as part of the annexalion process.

In response to the many concerns raised during the public testimony, the
Planning Commi ssion recommended the attachment of siie review cri!eni a to
Parcel 4306. In summary, the site review includes: buffeni ng of exjstent
low-cjensity resicjenuial cieveiopmeni, evalua',ion of ingress and egress ro
acjcjress evacuation needs in the event of an emergency, and preservation of
natural features along the drainage channel. Tht Planning Commission
unanimously recommended approvai of rezoning lhe porl'ion of Tax Lor 4306
within 100 feet of Labona Drive to R-1., the remainder of the lot to R-2,zSR,
and rezon ing of Tax Lot 4900 to M.

Hayor Miller opened the public hearing.

Larry Gaskin, 1580 River Road, spoke on behalf of the petitioner. He urged
the council to approve the request for annexation and to amend the Planning
Commissionrs recommendation for zoninq so that the entire lo! be zoned R-2lSR
with the site review crjteria addressing the buffering of adjacent
cievelopment along Labona Drive. Mr. Gaskin expressed di sappointment that lhe
petitioner v/as not able lo respond to staffrs modjfied zone change
recommendation a'. the January 9 Planning Commjssion meeting, and said that he
felt that the church had been victimized by a flawed process in al'lowing
subjective emotional appeals rather than object'ive criteria alter :he
Planning Commission's zone change recommendation-

Dick Hinz, 1833 Labona Drive, testified against the reques-. for zone change
and annexation. He expressed concern about the safely risks posed by the
proximity of ",,he Southern Pacific 'Lank farms to existing residential
cieve lopment and fel t addi ti ona l devel opment woul d hi nder evacuati on i n '.he
even! of an emergency.
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J, H. Jeppesen, 1883 Labona Drive, identified hjmself as a long-term
;A-9-h6#h-ooA resident and testlfied against the proposed request. Mr.
Jep[esen urged the counci l to support the Pianning Commission's --.
relbmmendation for retainlng a predominance of slngle-family dwellings on

Labona Drive. He noted that the proposal to para1le1 a road out from the
north sjde of MaxwelI Road, wi1) greatly compound already existjng traffic
orobl ems.

Catherine F. l,/estra, 1915 Labona Drive, spoke against the request for
;nnetatffiTa zone change and submi tted addi ti onal testi mony i n oppos j ti on

to this request from neighbors not present at this hearing. She concurred
with l'lr. Hinzrs concerns for emergency evacuatjon of the area, and asked
whether public testimony would be allowed at the site review hearing.

Randy Prjnce, PO Box 927, spoke about the code requirements for parking
!i a cill---F e noted that in fight of the apparent conf|ict that exists between
considerations for traffic and the need for housing in this area, this
annexation provides the impetus for the CJty to reconsider its code
requ i rement for parking spaces.

There being no additional requests to speak, Mayor Mi11er closed the public
heari ng,

Responding to Mr. Gaskinrs concern, Ms. Czernjak said that the seven-day
delay proless allowed at the Planning Commission level is the result of a

change made at the last legislative session which allows any Person to
request a seven-day delay to allow additional written testimony to:e
submit',ed. Ms. Czerniak noted lha! considerable writ'\.en tesiimony Ytas

submilted during the seven-day period raising issues similar to lhose
oresented at the oublic hearinq. As a result of both lhe oral and written
testimony and after considerabie discussion, the Planning Commissjon decided
to recommend rezoning a 100-foot strjp along Labona to R-l, Low-Densjty
Residential.

Responding to Mr. Hjnz' concern regarding the safety hazards posed by the
Southern Pacjfic tank farms, Hs. Czerniak said that because the lank farms
were constructed after some residentjal development in the area was in place,
special features such as diking around the tanks were added to ensure the
safety of neighborhood residenls. Both the City and County emergency plans
provide for evacua!ion in case of emergency.

Responding to Ms. \,lestrars question regarding !he site review process, Ms.
Czerniak said Lhat site review is an administralive process for whjch no
public hearing is he1d, but written -'estjmony can be submitted. The decision
can be appealed to the Hearings 0fficial . Notifjcation of site review is
sent !o affected neighborhood groups and is sent to other interested parties
upon re q ue s!.

Responding !o a question from Ms. Ehrman, Ms. Czerniak said the recommended
R-l zoning along Labona was to ensure that the low-densjty character in the
neighborhood would be re"ained. The draina-oe area on the property provided a

natural buffer between low- and medium- density cievelopment and would
facilitate the preservation of the wetland area.
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Concerned with property owner rights, l,|r. Ho'lmer asked whether the church has
the option of wlthdrawing the application at thls time, I'ils. Czerniak said
that the petltioner has this right.

l'ls. Czerniak said that the extensive site review that dea'l s with traffic
impacts does allow the Cjty to require a traffic study to be conducted and
paid for by the owner and developer to determine the mosl appropllale access
po ints.

Hr. Bennett said that in hjs understanding, although R-1 zoning has a density
'I imitation, jt does not necessarily suggest single-family housing. Selecting
an arbitrary 100-foot strip inhibits overal1 site planning and suggests to
neighbors the hjgh probabil ity of single-family house development where, in
real ity, it may only be part of an overal l deveiopment with a slightly lower
density. Mr. Bennett emphasized that 'in deciding property zoning,
consideration should be given to the general plan designation as a
medium-density site. l'ls. Czerniak responded that the 1o0-foot st ip was
specjfjcally recommended to ensure retent,ion of the 'low-density nature of
Labona 0ri ve.

Mr. Bennett questioned the Planning Commissionrs assertion that every effort
should be made to buffer new residential development on the subjec'" property
from the visual and noise impacts of the Northwest Expressway and 'uhe
Southern Pacific rajlroad tracks and asked whether the City should use sj!e
review criteria in this manner. Ms, Czerniak resoonded that a Dortion of the
River Road/Santa Clara Urban Facilities Plan, the refinement plan for this
area, requires that site review criteria be applied to pnoperties fronting
the Northwes'u Exp:essway and ihe Souihern Pac'if ic railroacj Lracks so -.hai
visual and noise impacls can be minimized.

Mr. Bennett jndicated lhat many of the concerns that the Planning Commission
'i s attemptjng to address through the atlachmen! of site review crjteria
should already be inherent in the City Code.

Responding to comment from Mr. Bennett, Ms. Czerniak sajd that Publjc Works
requested the traffic study provision in the site review because of
significant traffjc concerns. it felr that by aruiculaLing lhe concern in
the sjte rev'iew criterja and reserving the right to require the owner or
cieveloper to pay for tha', study, the CiLy can address iraffic concerns and
provioe for the best traffjc circulatjon possible in that area.

l'4-. Bennett commented that many of the site review crileria are so subjec..ive
tha! it wjll be diffjcult for the City to ensure tha! they have been fully
addressed.

Mr. Boles asked whethen it is possible that the City migh! jncur Iiability by
allowing development on this proper,,y which is adjacent .,.0 the ScJthern
Pacific tank farms, a potentjal safety ri sk. Bill Gary, C'ity Attorneyrs
Office representative, responded that jt is not iikely that the Cjty would be
held l iable for making such a zoning decjsion.

Inquiring aboui a poin'u macle in Ms. Czernjak's presentation, Mr. Boles asked
which definition of wetlands is being used to lassify these lands and what
is meant by lhe phrase rrwillingness of the S!a!e to work with the current
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property owner.rr Ms. Czernlak responded that the area has been designated as
a rlparian zone, and that the State would require further area delineation 1f
deve lopment proceeds.

Jan Chllds, Planning and Deve'lopment Department, noted that confusion has

been generated by the use of the term Isetback.r' Although the term rrsetback"

usually means an area 'in which no building can take p1ace, the term rrsetbackrl

in this case indicates the locatjon of a zoning 1ine.

Responding to a question from Mr' Holmer, Hs. Czerniak sajd that the Final
ordlr thai the council is being asked to adopt is based on '"he P'lanning
Commission's recommendation. Councjl may want to direct staff to revise the
Final Order.

Mr. Green asked about the likelihood of a decrease in property value shouid
the zoning of this property change. Mr. Gieason said that if compatible vith
the surrounding area, it would be unusual for development to denigrate the
property va lue.

Responding to a questjon from Mr. Miller, Ms. Czer"n'iak said that the Metro
Plan designales the general area of this request for medium-densjty
devel opment, the Ri ver Road/Santa C lara Urban Facj l i ti es P l an seems to
jndicate that a portion of this property phases jnto low-density development.

Mr. Gleason said that the Planning commjssjon has made an interpretation of
tv/o documenls which govern the same area. The council has the authority to
di soute th is deci si on.

Ms. Ehrman remarked thal it is unclear whether the recommendation for a

100-foot setback came from slaff or from the Planning Commissjon. Ms.

czern.iak responded that during the public hearing the Planning commission
raised questions about how to addness some of the jssues raised by neighbors.
The 100-foot s!r'ip zoned R-1 was one option pnesented by staff.

Res. No. 4164--A resolution furthering the annexation to the
City of Eugene and the Lane County Metropolitan
Service Di strjct property located in the Rjver
Road area in the vicinity of MaxwelI Road and
the Northwest Expressway. lrlithdrawal from
River Road Water Distflict and River Road Park
District will be processed separately if the
annexatj on i s aPProved.

Ms. Schue moved, seconded by Mr. BennetL, to adopt the
resolution. Roll call votel the motion carried unanimously,
7:0.

Final Order AZ 89-6--A final order rezoning Tax Lot 4306 from
Countv RA/UL to Citv R-Z/SR and Citv R-1
and rezoning tax lot 4900 from County
RA/UL to Citv M' Redesignation from
County Residential to City Resident'ial
Si qn D'i stri ct.
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l'ls. Schue moved, seconded by l'lr. Bennett, to adopt Final Order
M 89-6. Roll call votei the motion fai led 2:5, wlth
Councl'lors Boles and Bascom voting in favor, and Councllors
Bennett, Ehrman, Green, Holmer, and Schue voting against.

Hr. Bennett suggested that the council review bolh the Planning Commjssionrs
recommenCation for zoning and its attached sjte review criteria.

l''ls. Ehrman indicated that while these site review critenla may be more

;tringent than normal, they are justified; this is the Plannlng Commissionrs
attempt to deal with what has been a highly controversial situation. Ms'

Schue and Hs. Bascom also offered support for relaining the Planning
Commissionr s recommended site review criteria.

l,,lr. Holmer requested that the counci l be made aware of the current site
review criteria as outl ined in the code, exclusive of these more highly
refi ned statemenls.

Hs. Schue moved. seconded by Ms. Ehrman, to direct staff to
bning back a final order that zones the whole property R-2

and includes the anrended site review criteria M 89-6' Roll
ca1'l vote; the motion passed 5:2' with Councilors Schue,
Bascom, Ehrman, Boles, and Green voting in favor, and

Councilors Bennett and Holmer vo!jng opposed'

At 9:15 p.m., the counciI necessed for 10 minutes.

IV. PUBLIC HEARINGS: oRDiNANCES REGARDiNG PR0POSED I{iTHDMWAL 0F

RECENTLY ANNEXED PROPERTIES FROI4 WATER AND PARK AND RECREATION

City I'lanager Mike Gleason introduced the

Mayor Mi 11er opened the publ i c heani ngs '
Mayor Miller closed the public heari ngs.

topi c.

There being no requests to sPeak,

Lt1

CB

4191--An ordinance providing for withdrawal from the
Glenwood irjater 0i strict and Willamalane Park and

Recreation District tha! part of the districts
annexed to the city of Eugene by the Lane County
Local Government Boundary Commission on December 7,
ie89 (\/ik, Ec EU 89-31).

4192--An ordinance providing for withdrawal from the
Glenwood l]ater Di stnict and lrjiIIamalane Park and

Recreation Distrjct that part of the districts
annexed to the city of Eugene by the Lane County
Local Government Boundary Commission on September
27, Iggg (0regon Freightwavs, EC EU 89-26) '
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4193--An ordinance provlding for wl thdrawa'l from the River
Road l,later DlstrJct and Rlver Road Park and
Recreation Dlstrict that part of the distr'lcts
annexed to the city of Eugene by the Lane County
Local Government Boundary Commission on September
25, 1989 (Marshall, EC EU 89-19).

4194--An ordinance pnoviding for withdrawal from the River
Road l{ater District and River Road Park and
Recreation District, that part of the districts
annexed to the city of Eugene by the Lane County
Local Government Boundary Commisslon on November 8,
1989 (0rLeary, EC EU 89-29).

4195--An ordinance providing for withdrarval from the Santa
Clara Water District that part of the district
annexed to the city of Eugene b.v the Lane County
Local Government Boundary Commission on January 23,
1990 (Smjth, EC EU 89-30).

Council bills
number on ly.

Ms. Schue moved, seconded by Mr. Bennett, that the bilIs, with
unanimous consent of the council, be read the second time by
counci l bill number only, and that enactment be considered at
this time. RolI call vote; the motjon carried unanimously,
7.n

4197, 4192, 4193, 4194, and 4195 were read the second time by

Ms. Schue moved, seconded by Mr. Bennett, that the bilIs be

approved and given final passage. RolI call vote; all
counci lors present voting aye, the bills were deciared passed
(and became Ordinance Nos. 19662, 19553, 19664, 19565, and
tYoooJ.

Cjty Manager Mike Gleason jntroduced the toPjc' Richie \.,leinman, Planning and

oevelopment Department, gave the staff report. He indicated that this
ordjnance is for new construction of rental housing and benefits both private
and non-profit low-income housing developers. This ordinance contains
provi s ions which address low-i ncome housing, di splaced persons, 

- 
hi storjc

revi ew, and the housi ng di spersal po1 i cy. Each appl i cati on wi I I be rev jewed

by council on a case-by-case basis. The ordinance has been reviewed by the
Social Goals Commjttee and must be approved by District 4-J before it can

take effect.

V. PUBLIC HEARING: ORDINANCE AND RESOLUTION REGARDING PROPERTY TAX

EXEI4PT]ON FOR NEI4 LOW.INCOME HOUSING

LTD BOARD MEETING
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Noting that students are unifornly 1ow-incone, Ms. Bascom asked whether
students will have the opportunity to occupy this housing. Mr. lleinman
responded that State legislation stlpulates the presence of a rent regulatory
agreement and identifies the deflnitjon of low-income. Students who fit '.his
definitjon would be al lowed to occupy this housing.

Maytr l'li IIer opened the public hearing.

Caro'le Bruhle, no address gjven, representjng the Homeless Action Coalition
spoke in favor of thjs ordinance. She noted that the conmunity has expressed
its support for the funding package set forth in this ordinance, and urged
the council and the business community to treat the homelessness issue with
the careful consideration that it deserves.

There being no additional requests to speak, Mayor Mi11er closed the public
heari ng.

CB 4196--An ordinance concerning property tax exemption for
new low-income housing; adding Sections 2.937, 2.938,
and 2.939 to the Eugene Code, 1971; and declaring an
emergency,

Ms. Schue moved, seconded by Mr. Bennet!, that the bill, with
unanjmous consent of the council, be read the second time by
councjl bilI number only, and Lhat enactment be considered at
this time. RolI call vote; the motion carried unanimously,
I :U -

Council Bill 4i96 was read the second time by number oniy.

Hs. Schue moved, seconded by I'lr. Bennett, that the bill be
approved and given final passage. Ro'l I call vote; a1l
counci lors present voting aye, the bilI was declared passed
(and became Ordinance No. 19667).

Res. No. 4i68--A reso'lution adopting standards and guidel ines
for processing applications for new iow-income
rental housing local property tax exemption.

Ms. Schue moved, seconded by Mr. Bennett, to adopt the
resolution. Rol l calI vote: the motion carrjed unanimously,
7 :0.

Vi. PUBLIC HEARING: ORDINANCE REGARDING THE ADOPTION OF BUILDING CODES

City Manager Mike Gleason introduced the topjc.

Mayor l'1i1ler opened the public hearing. There being no requests to speak,
Mayor Mi 11er cl osed the pub'i ic heari ng.

LTD BOARD I'IEETING
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CB 4190--An ordlnance concerning the structural specialty
code, plumbing code, and mechanical code; amending
and renumbering Sections 8.010, 8.495, and 8.555 of
the Eugene Code, 1971; repeallng Sections 8.015 and
8,579 of that code; and declaring an emergency.

lls. Schue moved, seconded by tlr. Bennett, that the bill, with
unanimous consent of the counci'l , be read the second tlme by
counci l bill nunber only, and that enactment be considered at
this time. Rol l calI vote; the notion carried unanimously.

Counci l Bill 1190 was read the second time by number only.

Ms. Schue noved, seconded by l.lr. Bennett, that the blII be
approved and given final passage. Rol I cal l vote; all
councilors present voting aye, the bill was declared Passed
(and became Ordinance No. 19661).

VII. RESOLUTION CONCERNING THE ADOPTION OF TI{E CITY OF EUGENE FY89
COMPREHENSIVE ANNUAL FINANCIAL REPORT

lrlarren ltlong, Admjnistrative Servjces Department Director, gave the staff

l.lr. Boles noted that the materials were reviewed by members of the Cjty
Council Audit Subcomnittee who were satisfied with the responses glven by
Coopers and Lybrand, the Cityrs exlernal audi!ors, and recommend approval.

Res. No. 4155--A resoiution adopting the Comprehensive Annual
Financial Report (CAFR) for the City of Eugene
for the year ending June 30; 1989

l''ls. Schue moved, seconded by Mr. Bennett, to adopt the
resolution. Rol l cal i vote; the motjon carried unanimously,

Hayor Miller adjourned the meeting of the Eugene City Council and convened a

meeting of the Urban Renewal Agency.

VIII. RESOLUTION CONCERNING
URBAN RENEWAL AGENCY

THE COMPONENT UNIT FINANCIAL STATEMENTS OF THE

OF THE CITY OF EUGENE FOR THE FISCAL YEAR ENDING

JUNE 30. 1989

Res. No. 944--A resolution adopting the Component Unit
Financial Statements of the Urban Renewal Agency
of the City of Eugene for the fiscal year
end ing June 30, 1989

Ms. Schue moved, seconded by Mr. Bennett, to adopt the
resolution. Roll call votei the motion carried unanimously.
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Mayor l'liller adjourned the meeting of the Urban Renewal Agency and reconvened
the meeting of the Eugene City Council.

IX. RESOLUTION CONCERNING DOhINTOIIN DEVELOPMENT DISTR!CT TAX ELECTION

l{arren vjong, Administrative Services Direclor, reported that this actjon
calls for a special election on Hay 15, 1990, to submlt to the voters for
approval a measure authorizing $183,450 tax on the ownership of real property
in the Downtown oevelopment DJstrjct. The proceeds of thls tax are used to
support downtown marketing, parking, and recruitment.

Res, No. 4165--A resolution of the City of Eugene, Lane
County, Oregon, calling a speclal eiection on
May 15, 1990, to submit to the voters of the
city a measure authorizing $183,450 tax on the
ownership of real property in the Downtown
Devel ooment 0i strict.

Ms. Schue moved, seconded by Mr. Bennett, to adopt the
resolution. RolI cal l vote; the motion carried unanimously,
7 :0.

X. RESOLUT]ON INDEMNIFYING WORKERSI COMPENSATION SURETY BOND

City Manager Hike G1eason introduced the topic. He said that as a condit'lon
of issuing a surety bond guaranteeing payment of workerrs compensation claims
and expenses, ',he Aelna Casualty and Sureiy Company requires the Cjty lo
indemnify it for payments made under the terms of the bond contract. In
addition to the contract, jt is requiring that this guarantee of repayment be
memorialized by an adopted resolution of the Cjty Councj l.

Res. No. 4167--A resol uti on i ndemn ifyi ng surety for payments
under surety bonds on wonkers' compensation
obligatjons.

Ms. Schue moved, seconded by Mr. Bennett, to adopt the
resol uti on .

In response to a question from Mr. Holmer, Mr. Wong said that the cost of
thi s bond is 57,355.

Responding to a question from Hr. Bo1es, Mr. Wong said that a surety bond
guarantees payment of claims on behalf of the City in the event the City does
not make payments for its claimrs liabiljtjes. A surety bond also requires
repaynent, of funds expended on .uhe Cityrs beha'l f.

RolI cal l vote; the motion carrjed unanimously, 7:0.

At 9:35 p.m. the meeting adjourned to February 14, 1990.

Respectful 1y submitted,
LTD BOARD }IEETING
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l{i cherl Gl erso

( Recorded by Tracl Northman)
mncc 021290-730
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Lane lransil Ustrict
PO. Box 7070
E u gene, Orcgon 9740 1 -04 7 0

1503) 741-6100
Fax 603) 741-6111

MEMORANDUM

TO:

FROM:

RE:

Board of Directots

Stefano Viggiano, Planning Administrator

Service to the Jessen Arca

ln May, the Boad directed staff to conduct a test of changes in seMice to the Jessen area
designed to a&ress schedule adherence problems on the #444 toute. The changes
involved he elimination of seruice to Jessen on two alternoon tips that had been
expeiencing the most significant time problems. As you may remember, one planned
element of the change was the rcrcuting of the 3:50 p.m. #53 Junction City to ptovlde
seruice to the Jessen area. Because the seNice change was not implemented in
conjunction with a driver bid, the additional time on the #53 to deviate through Jessen was
not available, and that part of the seNice change has not been implemented.

me seMice change was implemented on May 21, 1990. Data on adval time and load
counb lor afternoon tips on the #44A was collected between lthy 30 and June 8, 1990 (a
total ot eoht weelcdaysl The data is summalzed on the attached table.

Analvsis

The two trips whlch have been shortlined, the 4:00 p.m. and 5:00 p.m. affivals, are now,
by and larye, on time. A couple of the scheduled 5n0 p.m. arrlvals were late, but those
seem to be the anomaly.

me scheduled 2:00 p.m. affival does not aryat to have any problems. HoweveL the
scheduled 3:00 p.m, arrival, which staff originally recommended not seMe the Jessen area,
has some time problems. Two of the seven ttips were late enough to jeopatdize transfers,
although one of those trips had an unusually heavy load (caused, perhaps, by a field ttip
ot other non-rccuffing event) which no doubt aftected its affival time.

LTD BOARD MEETING
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Board of Directors
Seruice to the Jessen Area
June 20, 1990
Page 2

Public Comment

One witten comment was received on the change from a rider thanklng the District lor
conunuing to provide seMice to the Jessen area at 2:30 p.m. (the 3:00 p.m. Eugene Mall
afflval). No complalnE were recetued about the loss of servlce to Jessen on the two #.UA
ttips, or about the 'non-deviation" of the #53 trip at 3:50 p.m.

Stalf Recommendation

That the seruice change, as cuftently destgned, be continued incletinitely, Assumed ln this
recommendation ls that the deviation ol the 3:50 p.m. #53 Junctlon CIty bus wiil not be
imflemented. Staff will continue to monitor the #44A route, patticularly the 3:00 p.m. anival
at the Eugene mall,

'/*-b-
VUgiano
Administratol

SV.'ms7ls

attachments
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#4r'.AEcho Hollow
Data Collected May 30 through June 8, 1990
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June 20, 1990

MEMORANDUM

TO:

FROM:

RE:

Lane Transit District
PO. Box 7070
E ug e ne, Oregon I 740 1 -0470

(503)741-6100
Fax (503) 741-6111

LTD Board of Directors

Jeanette Tentinger, Purchasing Agent

Adopt FY 1990-91 DBE Policy and DBE Affirmative Action program

on october 20, 1981, the LTD Board of Directors established by resolution an affirmagve
action program for minority business enterprise participAtion in Department of
Transportation or other federal agency financial assistance projects.

since that time, the LTD Board of Directors has adopted revised Disadvantaged Business
Enterprlse (DBE) Policies and DBE Affkmative Action programs on an annuil basis.

The attached represenb the revissd Fy i990-91 DBE poticies and programs. part ofthe
r€visions include changes with respect to DBE definitions. All women Buliness Enterprises
(wBE) and Minority Business Enterprises (MBE) shall be refered to as DBEs. Ado, we
have now included UMTA Circular 4716.1A as amended.

staff Beco,mqgndatlon: That the LTD Board of Directors adopt the attached Resotutlon
gmg@ng the FY 1989-90 DBE poticy and DBE Atfirmative Action program to the Fy 1990-
91 DBE Policy and DBE Affirmative Action program.

- .t --i--

Yt/nfrfr. tu&nap
// (/
u

Jeanetto Tentinger
Purchasing Agent

JT/ms:ecm
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RESOLUTION

A RESOLUTION REVISING DBE POLICIES AND

DBE AFFIRMATIVE ACTION PROGRAM

The Lane Transit District Board of Directors resolves as follows:

WHEREAS, the LTD Board of Dlrectors, by resolutlon, establlshsd an Affirmative

aaion progiim and'DBE Policy and aclopted the same on the 20th day of october' 1981;

and

WHEREAS, LTD is required by 49 c.F.R. chapte| 23'45' as amended, to maintain

a policy'ii"t"r*ni'giuing DBE firm; the maximum oppodunity to.participate in_the

o"frornLn.. ot contrictsjinanced in whole or part by the Department of Transportation

IOOT) or other federal agencies; and

WHEREAS,LTDadoptsnewDBEpo|ic|esandprogr€unsonanannua|basis;and

WHEREAS, sald policies and program need to be amended to comply with

updated regulatons; and

WHEREAS, the attached policies and program have been amended to FY 1990-91

DBE Policies and DBE Affirmative Action Program;

NOW,THEREFORE,BEITRESOLVEDBYTHELTDBOARDOFDIRECTORS:

ThattheFYlgg0.glDBEPoliciesandDBEAtfirmativeActionProgram,copies
ofwhichareattachedtoandherebymadeapartofthisReso|ution,areadopted.
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It is the policy of Lane Transit District -(LJD) 
that_Dis-advantaged Business

iitirp"ii.S-ii-f.iin.O in Tit'le 49 Code of'Federal Regulations .Part 23, as

lm;;Ale;-;.d-ut'tiA clrcutar 4716.1, -as amended, shal1. have the maximum

oppiiiiuniti to participate in the performance of contracts'

Through this po1 icy statement, Lane Transit District:

* Expresses its strong commi tment to equal. opportunity. and affirmative
I'C[iin-i6r ai saavaniiged business enterpri se' (gBE) participation in its
programs;

* Informs all empl oyees and supervi sory personnel , governmental regul atory
;;;;;ilr: ina gr! l1*"iir-p'"oiii-oc iis policy ind prosram established
t6 implement this Po1 icY; and

AssuresconformitywithTitle4gCodeof.FederalRegu.|ationsPart23(49
CFR 23) and UMTA C 47i;:i-o" "t-.itt'"t may be'amended, and other

"iiri?Jur!"ieaerir 
-"na -iiitJ'stilutes, 

and ixecutive orders, ru1es,

iEiulations, and policies, as amended'

The primary administrative-responsibility for the DBE Affirmative Action
pi:lgiil,"li"riaii.rg tir. ilri,ti,i'i5ii-oi pol-icies, procedures, suidelines' and

other resour.. ,..."r.ii'l*i'i.ui.n,' monit_o_iinq, and evaluation of the

;;;;il,-;;ii-wiirr tne pi".ii-.iidng"ni ior at.t. iniarnal and external prosram

llilil.liitt.--iril' iL.ih.ii"e nsen[ r6ports to the Finance Administrator'

The pol icy statement will be published in the newspaper of state-wide (oregon)

geneial circulation at least once.

LTD and any recipient of a contract will ensure that discrimination on the

basis of race, color, nltionaf origir, sex, age' re1 igion' mental' physica'l

hindicap, or rirari tal status is prohibited'

The responsibilities and the o!jqq!!y91-of--the comnitment are des-cribed in
ird,i-iirlnbvnHrneeo euirn-i'si'EfriEniniiE PRoGRAM, which is available for
inipection through LTDIs Purchasing Office'

To ensure the obiectives of this poli.cy, LTD h.as established a-n- overal'l .goal
for Disadvantagea ausi;;;t 

-iii.ipi'iiii in ttte amount of 14 percent of
federal 1y- fundei contracting activities'

Adescriptionofhowthegoalswereselectedisavai.|ab.|eforinspection
durinq normal business 1i;";;lgitti;itttiiugtt iridav, 8:00 am' to 5:00 p'm')

throuih LTD's Purchasing 0ffice.

OISADVANTAGED BUSINESS ENTERPRISE (DBE)
LANE TMNSIT OISTRICT

POLICY STATEMENT FY 90-91

I
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The oubl ic rna.y submit written conments on the goals. These comments will be

uiea-ior info-rmational purposes only and can be sent to Jeanette Tentinger'
iurchasing Agent, P. O.'8oi 7070, Eugene, Oregon 97401'

,
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LANE TRANSIT DISTRICT
DBE GoALS/FY 1990-91

0veralf DBE Goal: Fourteen percent (14%) of federal 1y- funded contracting
acti vi ti es.

The estimated total of federal'ly- funded contracting activities is:

Professional Services 90 
' 
890

Materi a1 s, SuPPl i es ''a 
EquiPm6nt 

" 146'873

Tota l 237.763

LTDhasadoptedthefollowingmethodol.ogy.forestab.|ishingitsoveral]and
soecific contract goals for DBE participallon:

l.Reviewofpastresu]tsofdol.|arvo.|umepercentageofDBEparticipation
in LTD contract awards.

2. Review of types and numbers of cont-rac-ts projected Ut^t-h llll use DOT

funds. This into-rmati"ri 
-il av";-i"br",'and has been used ln the

iompuiation of the above-listed goals'

3.ReviewofspecificcontractspecificationsofcurrentDOT.funded
projects.

4. Use of a directory of DBE's that has be.en compiled by.the State-of Oregon

Executive eranch Orii;-iilli'tiiiiii.td-Uomen'Enterpi'ises and other firms

ilassified as 8a with the SBA Programs'

5. Setting of goals, on the basis of information obtained from numbers l-4
above.

6'Annua]reviewofDBEgoalsandestablish.Iewqoa.lsbasedonthe]atest
information in nuru".'"rt.i1f .-Uir..--fiO-witi inn-uatty compare-1 astlear's
ili!;iii';;tuii 6si pi"tiiipation, analyze discrepancies, and tnen ser

new goa I s.

7. Submission of goals to DOT/UMTA for approval '

LTDwillinvestigatetheservicesofferedbyfemale-andminority-ownedbanks.
LTD will use and .n.ou".!E :;;;;.";;;r-io"i6-it. sreatest feasible use of

these banks.

LTD will enforce the requirements of a.recipient's DBE Program' by incorporat-

ins the procedures of 4;'t;ifii-s..tiir-i5.ZS and UMTA Circular 4716.1A' as

amended .
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C0NTRACT0RS. To ensure--that prime co-ntracts- are awarded to, gtllptll!9i:.!!it
;Ai-i]E:soals, LTD will issue Supplemental. R.eQuired gglt3ct ffPY!:i9!;:meet DBE qoals, LTD will issue 5upplenental Kequrreo LonLracL rr-uvr>rurr>'
iji;;d;ant.ild Sirsiness Enterprise. Theseprovisions identify th:_.,tt"..lPl1:Disadvantaqed Eusiness Enterprlse. Inese provlslons lqenLrIJ/ LIre LUI|Lr c(

DdE-;;;il;;ibiiili to tne cohtract and l-TD's_contract awardprocedure. TheseDBE responaibil ity to the contract and LTD's contract awaro,proceou
oiJt"i.i provisio-ns become a part of the DBE Program by reference'

If a DBE is unable to fulfill the originai obl igation to the contract' the
orime contractor must aJmonstraie to ifO its go6d faitn efforts to replace
this subcontractor with another DBE.

Before bid opening and during the contract performance, al'l substitutions must

be approved bY LTO.

A directory of DBE Contractors is avai lable to bidders at the office of the
'e;rrii.'ilirg"nSint-it iSoO i.- rlttr Avenue, Eugene, 0regon 97403' (503) 741-

6100.

Todemonstratesufficientreasonab]eefforts.tomeettheDBEcontractgoill;- ;ili;;;l;;- itralt d;;;;;i- a[;- iteps it has taken to obtain DBE

i.riiiiipiiion, including but not limited to the followins:

1. Attendance at pre-bid meeting, if any,
of subcontracting opportunities under a

2. Advertisement in general c'ircu.Iation medi-a, trade associat^ion p.ublica-

ti;;;, ;d ;inoritl-]ocus- m"dii for at. 'least 20 davs. !9fol9 bids or

i"ipii"rr-.i" due.' If 20 days ar_e not available, publication for a

itoi'ter reasonable time is acceptable;

3.l|rittennotificationtoDEE,sthatthe.irinterestinthecontractis
solicited;

4. Efforts made to select portions of the work increase the I ikelihood of
achieving the stated goal;

5.EffortstonegotiatewithDBEsforspecificsub.bidsincludjngata
mi nimum:

i) The names, addresses and telephone numbers of DBEs that v'ere

contracted ;

ii) A description of the inforrnation. provided' plans and specifications for portions ot lne
and

scheduled bY LTD to inform DBEs

given so1 i ci tati on;

to DBEs regarding the
work to be Performed;

iii)AstatementofwhyadditionalagreementswithDBEswerenotreached;

concerninq each DBE the Bidder contacted but reiected as unqualified' the

reasons for the Bidder's conclusion;

4
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7 Efforts made to assist the DBEs contacted that needed assistance in
obtaining bonding or insurance required by the Bidder or LTD.

a. Bidders that fail to meet DBE goals and fail to demonstrate
luiiici"nC ieasonable efforts shall not be efigible to be awarded
the contract.

b. To ensure that all obligations under contracts awarded to DBEs are
i,"t, GO inill revtew-the contractor's DBE involvement efforts
luiinq lf,.-peifonnance of the contract. The contractor shaii bring
i;'iii; ;ia..nljon oi tro anv situation in which resularlv schedu'led
progress payments are not made to DBE subcontractors'

If a consultant is also a prime contractor, the conditions
also apply.

LESSEES. Lessees
the obl igation of

of barri ers
express its

DBE PARTICIPATI0N. To assist in the identi.fication and removal

to--Dm;artT-cipation, LTD will employ a vari-ety of techniques to

""*iimLnt 
to ttre osE Program. These will include:

are not subiect to the requirements of 49 CFR 23 except for
s""tion 

-[ilt to avoid dis'crimination against DBE's'

E
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2.

To

l.

Hide dissemination of the DBE Affirmative Action Policy statement.

uti lization of already established contracts in minority communities and

ii.i"iiv-ita women's organizaticn: throughout the State'

continuing and increasing personal contacts wi.th the minority communities

irl-'i'lii"itl anJ-*omen;i'organizations by the DBE liaison officers to
.Iioiigii'.tpttai{ze LTD's com-mitment to the DBE Program'

eliminate or reduce identified barriers, LTD will:

ProvideinforrnationtoDBE,sandtheminor.itycommunitiesandminority

"na'rromenTs 
oigan i zat i oi]-aUoul 

-s"iui.e_s. alriady available. on a.timely
6liii, ti-*eii- aJ tiri,ii -Ueing 

esta-blished. io assist them in the

contracting process. 
"--5"*ili-t -irrctude appropriate 9ry-t:l-"t1o-n . 

of
contracting program p"oJ.du".r 

-.na 
opportu'ni ti'es, assistance_ in the

i.tii.i"iiliii. -;i-iJ;;-;rlei, 
ana. rl'sutations., .completion. of-fgllt,

i"iriiq-i.oposa1 s, b.ia-ding-and estimating, rnarketing, aid in securing
ffiai;s,'ani other technical and consultation services'

Give advance notice of contract lettings to facilitate.participation by

Ciiiiiiia' OeE;1. rrO' wif-i- provide DBE-'s twenty (20) day-s notice.prior
to .lett.ing a contract. 

'ThJ';t.;ifi".tion and-RFP'i wijl be bilingual
when appropri ate.

lvlonitor awarded contracts closely to assure that .performance. , 
i s as

soecified. and that prime contractors are oeal ing ih good faith with
their subiontractors and potential subcontractors'

2.

CONSULTAIIS.
'l i sted above

3.



4. Rev.iew standards for technical and financial prequalifications to ensure
that DBE's are invited into the process'

5. Initiate discussions with other g,overnmental agencies to reduce duplica-
tion and tne paperwo'ri< iit'uii'i.i ior Ogi's in tfre certification process'

TRAINING.TrainingprogramswillbeconductedbytheAffirnativeAction
0fficer for:

l. Supervisory personnel , to enable them to.implement the. program through

U.iie" unieistandi'ng' oi lneir responsibil ities and the resources

available to them in'carrying out thele responsibil ities'

2.AffirmativeActionCoordinators-andAffirmativeActionDesigneesto
.niUf" tft.t to perform effectiveiy in their assignments'

3.PotentialDBE,sfortrain.ingand/ortechnicalass.|stancethroughsilil;ii;" iiivices provided bv or throush LrD'

REVIEI{'Reviewsshallbeconductedusingtheproceduresspecifiedin49CFR
255ction 23.75. Reviews include:

Internal - Department and Divisions:

*Po]icies,practicesandprocedures.re-latinotocgntractors,subcontrac-
tors, consult.ntr .ni'u-.ti'iors ' lpctualng mi-nority business enterprises'

Externa l

* Contractors, subcontractors, consultants' and vendOrs, including minority
business enterPri ses.

* Private, non-profit organi zati ons '

Affirmat.ive Action officer will conduct reviews of all external components

related to proiects and programs'

DIscRIMINATIqNC0MPLAINTs.Complaintsallegingdiscriminationsha.|]be
handled in the manner 

:aetlri 
U!i-"'i n qppropria[e bistrict procedures-' Com-

;il;il,n:iv 6i-ri'r.-'a "itii-. ieg-J.yi .ii!" in. date of the allesed violation.

'LTDstronglyencouragescomplainantstodiscusstheirproblemsinthismanner:

fnternal - First with the supervisor i1 ch-a199 of the activity' proiect' or

;id;;: then with the Affirrirative Action 0fficer'

External - All persona'l services agreements; 
-vendors; 

and lessees' first with

the suDerviso" in "n."g"'-oi'ii;;;ii;iiy 
piojeii, or p"ograt, then with the

Affirmitive Action Officer.

Thisdiscussionshouldbeheldassoonas.possibleafterthea.llegeddis.
crimination occurs. rdiii#iiriio i'-.ioirtion # tne complaint, informal lv'

6
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If a satisfactory agreement cannot be
District will advise the complainant
procedure.

!.,IONIT0RING AND EVALIJATION. To emphasize the District conunitment, an integral
ffive Acti6n Plan is monitoring and evaluation.

Followinq the review of the various DBE Affirmative Action Program- a-spects in
;ii'iii;";.aiiili wtrich are covered by the DBE Affjrmative Actlon Policy, the
liiiriiiti'jt-liiion Ofiiier wi'll establish a monitoring prosram to be:

l. Alert to chahges needed ior a successful DBE Affirmative Actlon Program.

2. Aware of progress bejng made in following through on reconmendati ons made

as a result of reviews.

Sem.i-annually, the Affirmative Action 0fficer will evaluate the District's
;ild";;;-in fieeting its OtiE goals and t|,ill report this progress to the General

Manager.

REC0RQS AND REPoRTS.. The
records as are requi red
federal agencies wiI I be
period of three Years.

DBE AFFIRMATM ACTION GOALS. Department goals b.V .U'S' -D-epartment 
of

ffintJ iliir be eitablis[ed annuallv, in July.
ii'"].'soiii witt'be dist-ributed to:

l.Allsupervisorsandmanagers,tobereadilyavai]ab]etoa.|lDistrict
empl oyees .

2. All Certified local Disadvantaged Business Enterprises'

3. Hinority, non-minority, and women's communi ty and business organizations
within the State of Oregon.

copies of the goals will be available to the public through the Director of
Admini strative Services.

,Ifoveral.|goa]sarenotattaine<|,theDis|rictwillinvestigatethepos.
sibil ity of set- as i des.

DBEsET-AsIDEs.LTDmayestab]ishcontractinqforDEEfirmsanduseset.
asides if LTD determineitfii ttid-ute ofset-as-iaes is needed to achieve its
ili-;;.i and a minimumif in"i"-tgj DBE- fi-rms with c_apabilities. consistent
with contract requiremenis,-liiiii de'.vaitable to bid foi set-aside contracts
to permit adequate comPeti ti on.
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unaer CS CFR 23.49' Oiher reports to .state- and

submitted as required. Records will be kept for a

reached within t5 calendar days, the
of the appropriate formal grievance



AFFIRMATIVE ACTION PROGMM

DISADVANTAqFD BIJSINESS ENTERPRISE
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Through this po1 icy statement, Lane Transit District:

t. Expresses its strong commitment t_o equal opp_ortunity. and affirmative
action for Di sadvantlged Eusiness Enterprise (DBE) participation in its
programs.

2. Informs al'l ernpl oyees and supervisory personnel , governmental regu] atory
igencies, and'thd general pirblic of its policy and program established
to impl ement this Policy.

3. Assures confonnity with Title 49 Code of Federal Rg9ul-ations Part 23 or
as may be amenaei (49 CFR 23) an_d other appl.icable federal and state
statues, anJ' exetutiv" orders, rules, regulations, and poiicies, (See

Appendix: AuthoritY)

DBE AFFIRMATM ACTION PoLICY.__ The polic-y of Lane. Transit District is to
ffili persbns fbr participation in and access to
Iiri'6.."iiir ani-servicei provided through acfivities proiects, and programs

within the 0istrict's iuri sdi cti on.

In a'll thpse matters, the 0istrict will not discriminat_e against any person

_ because df race, 
- iqi, color, sex, rei igion, national oiigin, mental or

physical handicap, pblitical affiliation' or marital status'

This bolicy and the DBE Affirmative Action Program established to implement

this 'policl app1y, in entirety, to all Departments and all program areas
within the District' i ncl udi ng:

A. Capital exPenditures.

B. 0Perational expendi tures

, DBE AFFIRMATIVE ACTIqN PROGEAM.. To implement this po1.icy, the District has

;tab-iE#aT€ D-BL=A-fTIrmatlG Action irogram, desigired to accompl ish results
in all facets of the Program.

The District wi|| take affirmative action to:

A. Assure that provisions of this policy are adhered to by all District
orginizationit unitr,' qV emploJees and superv.i sory personnel, and by aiI
reiipients of financiai asdisdance from or through the District.

B, Initiate and maintain efforts Lo irrcl'ease participation by disadvantaged
business enterprises in District programs '

c. strengthen already known disadvantaged business enterprises through
training and,/or technical assi stance '



D. Seek out and assist in developing additional disadvantaged business
enterprise resources.

E. Identify barriers to participation in and access to the benefits and

;;ili;;"t iro"iiea uy 6tstrici activitie-s,.projects,. and. pr-ograms' and

develop wiys to remove or modify the effect of said barriers'

The orimary administrative responsibility for the DBE Affirmative Action
pi:""ii*."1'i"fuaii,i tn.-i.uelopmint of policies, procedures, guidelines' and

othEr resource materials and review monitoring, and evaluation ot tne program'

r"lil witf, the Purchasing Agent for all -internal and external program

iorpon"nii. thl Purchasini ngint reports to the Finance Administrator.

The DBE officer has the responsibility for carrying.out technical.assistance
i;; DBE,; ina-fo" tir.ty disseminatidn of infoimafion on available business
oiio"iinitrui iJ ttr.i Ode'l wiit have an equitable opportunity to bid on the
District's contracts.

Due to the size of the District and the small amount of Federal'ly funded

iioiiJtrl it'. Furchasing Agent will spend about 10 percent of his,/her time as

the DBE officer.

All suoervisors manaqers, and adrninistrators have responsibil it-ies to assure

th; i;ioi;;irl.iiiin'o1i-iti"-oisliict's DBE Affinnativ6 Action Prosram. rhe
Direct6r will conduct an annual review to assess progress'

Like all LTD goals, equal opportunity, affirmative action, and nondiscrimi-

"il'ion 
ioiit iin ontv'ue reilneo thr-ough the active cooperation.and support

lii-iri"i-Oiitrilt-tm"ptoyee. Each empl6yee has- the responsibility. to assist
jn issdring the suicessful implementa[ion of our DBE Affirmative Action
Program.

A1l components of the DBE Affi rmati ve Action Program may have my endorsement
and my iersonal commi tment for implenentation.

@
General Manager

**See Appendix: Def initions
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)

DEFINITI0N: A Disadvantaged Business Enterprise (DBE) is a sma'll business
concern, defined by section 3 of the small Business Act and implementing
regu l ati ons:

* l,lhich is at least 5l percent owned by one or more social'ly- and

economically disadvantagdd individuals or, in the case of any publ icly
owned businlss, at leasi 51 percent of the stock which is owned. by one
or more socialiy and economiially disadvantaged individuals; and

* uhose manaqenent and daily business operations are controlled by one or
more of thE socially and economically disadvantaged individuals who own

it.
Soc.ially and economically disadvantaged lndivlduals are individuals who are
citizeni of the United Siates (or lawfully admitted permanent residents) who
are :

Black Ameri can - persons having origins in any of the Black racial groups
of Africa.

Hispanic Americans - persons of Mexican, Puerto Rican, Cuban, Central or
South American, or other Spanish culture or origin, regardless of race.

Asian-Pacific Anericans - persons whose origins. are from Japan' China'
Taiwan, Korea, Vietnam, Lao3, Cambodia, the Philippines, Sanoa, Guam' the
U.S. Trust Territories of the Pacific' and the Northern Marianas.

Asian-Indian Americans. - persons whose origins are from India, Pakistan'
and Bangl adesh.

Native Americans - persons who are American Indians, Eskimos, Aleuts or
Native Hawai i ans.

Wonen - regardless of race, ethnicity, or origin; and

0ther - persons found to be socially and economical!Y disadvantage-d. pY

the Smali Business Administration (SBA) pursuant to Section 8(a) of the
Smal I Business Act.

l0
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N.IG[EDL0[I3A!I-@!5:

TOTAL DBE GOAL%

The Bidder,s total D8E goal is the sum of the Bidder's proposed commi tment to
the goals for d i sadvantaged - owned and women-owned finns.

Bidders wi'l l calculate single goal percentages using the Bidder's proposed
total do'llar amount commitment 

-to eich single goal divided by the Bidder's
total amount of bid dollars. Goals will be caiculated to the nearest one-one
hundredth (0.01) of a Percent.

Bidders must indicate the total DBE goal they propose to achieve. Even if the
assigned contract goais are 0%, Bidders must fill in all the blanks related
to tie Bidder's C-ontract goals. FAILURE T0 D0 S0 SHALL RENDER THE BID
NON-RESPONSIVE.

BIDDER'S CONTMCT GOALS:

D I SADVANTAGEO - OI.INED%

TOTAL DBE GOAL%

By the time specified within the bid, all Bidders must_.be.prepared to provide
d6cumentation reqardinq the identification of DBE's (by bid item amount(s))
used to meet the -contratt goals, and affinnative action steps taken. FAILURE

TO PROVIDE THIS DOCUMENTAiION SHALL RENDER THE BID NON-RESPONSIVE.

By s.igning this proposal the Bidder assures that reasonable efforts have been
mide io ileet the 'goal (s) for the DBE participation specified for this
contract; accepts tie DBE 

'Policy Statement on Page 13_ of the Suppl_ementa1.
Requ i red 

' Contrict Provisions, Disadvantaged Business. Enterprise (OPE); .3ld
wil'l .include the statement in aIl subContracts entered into under this
contract.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
COMMITMENT STATEI4ENT

1l
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SUPPLEMINTAL REQUIRED CONTMCT PROVISIONS
FOR DISAOVANTAGED BUSINESS ENTERPRISE (DBE)

PARTICIPATION

FEDEML AID PROJECTS

l- In accordance with 49 CFR 23, all Bidders and a1l contractors sha11 agree
to abide by and take a1 l necessary and reasonable steps to comply with the
following statements:

DBE POLICY STATEI.IENT

DBE P0LICY: It is the policy of the United States Department of Transporta-
tion (DOT) and Lane Transit District that minority business .e.nterpri ses as
defindd i; 49 cFR 23 shall have the maximum opportunity to participate in the
performance of contracts fjnanced in whole or part with Federal funds under
this agreement. Consequently, the DBE requirements of 49 CFR 23 apply to this
agreement.

DBE OBLIGATIoN: The recipient or its contractor agrees to ensure that
minority business enterprises as defined in 49 CFR 23 have the rnaximum
opportunity to participate in the performance of contracts and subcontracts
fiiranced in whoie or in part with Federal funds provided under-this agreement.
In this regard a1 1 recipients or contractors shall take all necessary and
reasonable lteps in accordance trith 49 CFR 23 to ensure that minority business
enterprises haie the maximum opportunity to compete for and perform,cont-racts .

Recipients and their contractors shal l not discriminate on the basis of race,
coloh, national origin' or sex in the award and performance of Department of
Transportation-assisted contracts.

DBE APPLICABILITY: This applies to all projects and contracts financed by the
Urban Mass Transportation Administration (UMTA) or through the -0regon
Oepartment of Trdnsportation (Department) wittout regard to-.the-funding
solrce. Recipients'and contractors shall conform to ali applicable.civil
rights 1aws, oiders, and regulations including Section 504 of the Rehabi'l ita-
tion Act of 1973. Recipients and their contractors shall not discriminate on
the basis of race, agi, sex, co1or, rel igion, national origin, mental or
physical handicap, politica1 affi liation, or marital status in the award and
performance of Department contracts.

The DBE Policy Statement shall be included in all subcontracts entered into
under thi s contract.

!L In accordance with 49 CFR 23' Subpart D, Section 23.62' all -Bidders and
ETT contractors shal l agree to abide and take a'l l necessary and reasonable
steps to comp'ly with the following:

J-LL In accordance with 49 CFR Part 23, Subpart A, Section 23.5'.all Bidders
Ei?-contractors shall agree to abide and take a'l 1 necessary and reasonable
steps to comply with the following:

alI Bi dders
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:k Contractors are encouraged to investigate the services offered by fenale
minority-owned banks and use these banks whenever possible.

V. In order to meet the District's DBE go-als' the District-Iay -set aside
Eo-ntracts to be bid on by certified DBE's on1y. Set-asides wi'l'l only be used
where at least three (3) DBE's with the capabilities consistent with contract
requirements exist so as to permit competition.

VI. DBE GOALS - In order to increase participation. by DBE's.in con-tracts ' LTO

h-as asslgned goals to this contract. Goals for the proiect.are 'listed on a

sheet ti[]ed iDBE Partic.ipation, Commitnent Statement" immediately in front
of these supplemental required contract provisions in th€ Bidder's Proposal .

Bidders wi'li' not be credited for exceeding any specified goal .

Participation may be accomplished by including Certified DBE in-any part of
the contract work that is hecessary to complete the contract obligation- A

DBE wi'll be recognized as a prime contractor, subcontractor, ioint venture,
material suppl ier, or consultant.

A. Bidders may count toward DBE goals only expendi-tures made.to p-er-form a

commercialiy useful function -in the work of the contract. A DBE is
considered io perform a commercia'lly useful function when the DBE is
responsible for execution of a distinct element of the contract work and
is iarrying out the responsibi'l ities by actual performing, nanaging, and
superviiin6 the work involved. To determine whether a. DBE is p.erformi ng
a iommercillly useful function, LTD will evaluate the amount of work
subcontracted, industry practices, and other relevant factors.

B. In a joint venture, only the percentage of the dollar value of the
contrait equal to th'e perientage'of the work under the control of the DBE

partner in'the ioint venture will be counted toward the goals.

C. Only 60 percent (60%) of the total dol lar valu-e of purchases of suppl ies
of a regular dealer will count toward the goals.

l3
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To be considered for participation in a bid, firms must be certified as a DBE

by the following:

Oregon Oepartment of Transportati on
EE0, MBE and Labor Compliance Unit
Construction Secti on
Transportation Bui lding Salem' 0R 97310

A contract that is assigned a O percent goal does not relieve the contract
participants of their comrni tment to the DBE Policy Statement..

VII. CHALLENGE PRoCEDURE - A third party may challenge the certification or
the pending certification of a DBE.

During LTD's review of the challenge submitted by a third p_arty' the
presumption that the challenged party is eligible !9 parti.cip.ate in Department
bf Trahsportation-assisted Contracts as a DBE will remain in effect until a

final determination is made which negates this presumption.

Final detennination may be appealed to the Department of Transportation in
accordance with the appeal procedures set up under the Department's Dis-
advantaged Business Enterprise regulations published in the Federal Register
on March 31, 1980.

A. Chal lenge Procedure: Phase One

l. The District will accept and evaluate written challenges to the
social and econonic status of businesses certified or seeking
certification as a DBE except in cases where the business has a
current certification from the Small Business Administration.

2. The challenging party is required to submit information relevant to
a determinition that the chailenged party is not socially and
economical ly di sadvantaged.

3. The District will make a decision on whether or not there is reason
to believe that the challenged party is not, in fact, socially and
economically disadvantaged. The decision is based on the informa-
tion prov i ded.

a. 
:',..:ilfi J'""i ::H:[,:'.,!:] ii::.lllt.$: ;lll l:igi ?;r?ii:ilqi :
the District will infonn the challenging party of its
decision. This ends the proceeding.

b. If there is reason to bel ieve that the challenged party is no;
socially and economical'ly disadvantaged, the District wil'l
continui its evaluation under the challenge procedure.

l4
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B. Challenge Procedure: Phase Two

I. The District wi'll evaluate the information submitted by the
challenged party in response to the challenge and mhke a proposed
determination of the social and economic status of the chal'lenged
party. Following its determination, the District will provide
written notification to each party of its proposed determination'
and the rationale for the detennination. Following this, the
District will provide an opportunity to the parties for an informal
hearing to respond to the detennination.

2. The District will make a final determination within a reasonable
period of time and provide written notification to both parties.
This notification should advise the challenged party of the appeal
procedures provided under the regulation.

C, Certification Appeal s

A bus i ness/i ndi vi dual that believes they have been wrongly denied
certification on the basis of a determination under the District's
certification process or challenge procedures may file an appeai with the
Department of Transportat i on.

During the appeal process, the presumption that the business/ individual
is socially and economically disadvantaged remains in effect unless
otherwise advised by the Department or until certification has been
denied by the Departnent.

l. Filino - The appeal must be filed not later than 180 days after the
certification has been denied by the District.

2. Investiqation - Following subrnission of a request for appeal from
the party denied certification, the Department will conduct an
investigation pursuant to the Department's Title IV investigation
procedures.

3. Detennination - The Secretary will make one of the following
determi nati ons:

a. Certification of the DBE or DBE Joint Venture

b. Denial of certification to participate in D0T-assigned
contracts until a new application for certification is
approved by the reci pi ent.

VIII. D0CUMENTATION 0F DBE PARTICIPATION - Bidders sha1l compiete the DBE
Participation Commitment Statement included in the Bidder's Proposal in
accordance with the instructions contained on the form. Failure to complete
the form as instructed shall render the bid non-responsive. Unless stated in
the bidding documents, generally the following will apply.

l5
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A. l,fithin five (5) cal endar days after the bid op.ening, all. bidders nust be

i".pii;.i-t" pri,viae documeniation regarding. 1he identjfication.of DBE's

irseb to meet the contract goals. lden1ificttion must include bid item(s)
and dolIar amount(s).

B. By 5:00 p.m. on the fifth calendar day following determinati.on _of the low

Uiaaii, iite tow bidder shall provide ihis documentation to the Purchasing
A;;;i; 'sso-o i. lTth Avenue,'Eugene, oregon 97403, or P' 0' Box 7070,

Eugene, Oregon 97401.

c. If the bidder,s DBE contract goals are less than the assigned- contract
ii"il, lt"-iow liaaer, as reqiuested,. sha1l .provi9e additional .written
locumentation regaiAing the gdod faiih efforts made and the affirmative
.iii'J" ii.pi tatidn piidr [o ftre Uia opening date to achieve the assisned
goai s .

D. Fai lure of the low bidder to provide the documentat'i on specified above

ifriji r.nA"" the low bidder iireligible to execute the contract and the
low bidder's bid shall be rejected.

LTD, at .lts option, nay accept a late filing. of the documentation and award

ihE'contract if de;med-in thi publ ic interest under the circumstances.

In the event that the low bidder fails to provide the documentation required
i'do"ii, tnt nexi lowest bidder shall prbvide such documentation to the
Fuiit'ising ngent, ssoo E. lTth Avenue,'Eugene,.0regon.9.7103t.or P' 0' Box

ZOiO]-liri-.r"i Oiieon 97401, after receiving-actual notification to do so.
This' sami piocedrire will 'be followed untll a successful low bidder is
determined or al'l bids may be rejected.

amount o
it woul d

re
use if only a single bid was

ya dder is reasona
- To decide

e, LTD wil l use
recei ved.

whether the total bid
the same criteria that

In the event a single bid is received, LTD tl',ill conduct a price andlor cost
iii.iviii # the bid-. A price analysis'is the process of examining the bid and

"vii-uiting 
the separati elementi. It should be recognized,that a, Price

anaiysjs ihrough cbmparison to other similar procurements must be based 0n an

Jii."tiiinea or-competitive price of the elements used in the comparison. The

ioipiriion must bb made tb a purchase of similar quantity and.involving
iiriii"-tp."if1cations. llhere a'difference exists' detailed analysis must be

made of this difference and costs attached thereto.

where it is impossible to obtain a va-1 i{ pri.ce analysis, it nay be necessary
for LTD to conduct a cost analysis of the bid price.

The orice andlor cost analysis shalt be made by competent. and e-xperienced
iuJiiorJ oipiice analysts;-an engineer's estimate or comparison of the price
involved is i nsuffi ci ent.
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The conclusion for disoosition of the contract will be in the best interest
of LTD and will assure that LTD will meet its affirmative action conmitment
to its DBE overall goa,.

Criteria to ensure that prime contracts are awarded to bidders 1,1ho meet DBE

goal s are:

A. If the low bidder offering a reasonable bid meets or exceeds the assigned
goal, that bidder will be recommended for the contract award.

B. If the 1ow bidder offering a reasonable bid does not meet the assigned
goal , to remain in competltion for the contract award the bidder must
iurnish LTD, within fivi (5) calendar days following determinati.on of the
low bidder, written evlddnte of the affirmative action ste.ps that were
taken in ari attempt to meet the goal . LTD wil'l review this documentation
to determine if the affirmative iction steps taken are satisfactory. As

a result of the review, if the affirmative action steps are taken' and
are :

1. Satisfactory, that bidder be recomnended for the contract award.

2. Not satisfactory, that bidder will .not be recornmended for the
contract award.

C. If the low bidder offering a reasonable bid is not recommended for the
contract award, LTD will pioceed to the second low bidder and will fp99!
the process de3cribed in'Paragraphs A through C.. If necessary, LTDwill
consider all responsive bidders in ascending order.

X. AFFIRI'IATM ACTION STEPS - In addition to signing the DBE Participation
ffied in the Proposal , the bidder who has not
achieved the assigned goal on this proiect shall document the steps taken to
obtain participation, such as:

A. Attendance at a pre-bid meeting, if any, scheduled by ttD to inform the
DBE of subcontratting opportunities in this contract work.

B. Advertising in general circulation media, trade asso-ciation publications'
and minoriiy-fotus media at least ten (10) days before bids or p!"gposals
are due. I? ten (10) days are not available, a shorter reasonable time
wiI I be acceptabl e.

C. Use of the Department of Transportati on' s Certified DBE Directory.

D. tllritten notification to DBE that their interest in the contract is
sol ici ted.

E. Efforts to select portions of the work proposed to be performed to
increase the Iikelihood of achieving the assigned goal .

F. Efforts to negotiate for specific sub-bids, including at a minimum:

t7
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l. The name, address, or telephone number of each [)BE contacted;

2. A description of the information provided regarding the.plans
and speiifications for the portions of the work to be
performed;

3. A statement of why additional agreements were not reached'

G. Reasons for rejecting as unqualified any DBE contacted.

H. Efforts to provide assistance in obtaining any necessary bonding or
i nsurance.

I. Efforts to use the service of banks owned and controlled by minorities
0r women .

J. Efforts to assist the DBE in purchasing materials and supplies'

K. Any other affirmative action efforts.

xI. RECORDS AND REPORTS - The contractor shall provide monthly_documenta-
ffibcontractingwithorpurthasingmateria.|sfromthe
OSE'iJenijiied to meet contract goali. The cohtractor shall notify LTD and

obtain its written approvil befori replacing a-DBE or naking any ciange. in the

ilriiliplf ii.'iilte,i.' rf a DBE is unabte to fulf i l'l-^th.e- ol_s-i,n1l.,9u"t ]gation
[o ttre iontract, the conlractor tnust denonstrate to LT-D- its good.faith. efforts
ii "llitiii-inii'os'a-"iiti.nother. 

Failure to do so will result in withholdins
oiureht on those items. The monthly documentation will not be required after
thi OgE goal conrmitment is satisfactory to LTD.

Any DBE participation attained after the goal commitment has been satisfied
should be reported to LTD.

xII. CoNTRACT0R'S D8E LIAISoN pF.FICEB - The.contractor shall designate a DBE

Tilffier the contractor's DBE program.

xIII. CERTIFIED DBE DIRECTORY - LTD is takingaffirmative action to seek out'
ffi a directory of DBE that wish to participate in
iii Jdtiii"iiing iitivities'. LTD strongly encourages contracto-rs.to as.sist in
ifris- eflorf. - The current Certified bBt Direclory is included-'n-ith the

;;;;.tal fbi'i,. fn" oiieciory can also be obtained bv phoning (503) 378-6293'

l8
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RESOLUTION

LANE TRANSIT DISTRICT

A RESOLUTION REAFFIRMING THE TERRITORY IN THE DISTBICT WITHIN
WHICH THE TRANSIT SYSTEM WILL OPERATE IN ACCORDANCE WITH OREGON
REVIS ED STATUTES 267 .207 (3)(a).

WHEREAS, ORS 267.207(3)(a) requires that the Board of Directors of the Lane
Transit Dlstrict annually determine the torritory in the District within which the transit system
will operate;

THEREFORE, HEREBY BE lT RESOLVED, that tor Fiscal Year 1990-91, tho Lane
Transit District will continue to operate service within the boundaries specified in lane Transit
District Ordinance Number 24.

June 20, 1990

Date Adooted

LTD BOARD MEITING
6/20/90 Page 54



Lane Tansit District
PO. Box 7070
E ugene, Oego n I 74 0 1 -0470

(503) 741-6100
Fax (503) 741-6111

May 17, 1989

TO: Board of Directors

FROM: Tamalyn Fitch, Chairman, Board Salary Committee

RE: General Manage/s Salary and Benefib and Contract
Renewal for 1990-91

The Salary Committee met on May 2, 1990, to discuss the employment-related performance
of theGeneral ManagerfromMarch1,1989,throughFebruary28, 1990. TheCommittee
also discussed salary and benefit provlsions and contract renewal for the General Manager
for the 1990-91 fiscal year.

Commltlee Recommendatlon: The Commitlee recommends approval of the following
salary and benefits package for the General Manager for Fiscal Year 1990-91 : a 4 percent
increase in base salary, for a total base salary of $59,488; a one-time grant of 11 psrcent
of base salary to be used for additional benefib as dst€rmined by the General Manager,
for a total grant of $6,5,14; and continuation of the $200 monthly automobile allowance.
Following is the comparison to current salary and benefit provisions:

Annual Salary

Fringe Benefit Supplement

Car Allowance

Total $65,632 $68,432

The Committee also recommends that the Board authorize the Board President to sign a
contract extending he General iranager's employment through fiscal year 1990-91.

Tamdp Fitch
Salary Committeo Chairman
TFjs

89-90

$57,200

6,032

2,400
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90-91

$59,488

6,544

2,400
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Lane Transit District
PO. Box 7070
Eugene, Orcgo n 9740 1 -04 70

(503)741-6100
Fax (503) 741-6111

MEMORANDUM

FROM:

RE:

Boad ol Directots

Stefano Vggiano, Planning Administrator

Downtown Station Site Selection

The public comment phase of the downtown station site selection prcce,s has been

conciucbd. Attached is a copy of a memorandum to the Site Selection Committee

summa zing the Public comments.

The site selection committee met on June 8, 1990, to review the public comments md
begin discussion of which sites to subiect to a more detailed analysis. The Commiftee has

an-other meeting scheduled for July 6, 1990. At that meeting, it is expected that the

Commtttee wiltlecommended tuto to four sites lot morc cletailed analysis'

At the June lth meeting, committee discussion seemed to focus on the Buttefily Lot, the

city Hatl site, and the iutl-block Elections Lot option for fudhet considerution. A new site,

Io6ated at 10th and Peart, also received some consideration and will likely be discussed

further at the July 6th meeting'

The Setection Committee is interested in obtaining comments on the site from the Boatd

iembers who are not on the Committee. At the June 20 LTD Boad meeting, statf will

present a brief rcvtew of the sites and discussion that has occuned about each of the sites,

then open the issue fot geneal discussion.

4=,
Stehno Viggiano
P lan ni ng Ad mi n istrato r

SV.'msls

attachment
LTD BOARD MEETING
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Lane lransit District
PO. Box 7070
Eugene, Orcgon 97401 -0470

(503) 741-6100
Fax (503) 741-6111

TO:

FROM:

RE:

Downtown Transit Station Site Selection Committee

Stefano Viggiano, Lane Tnnsit District

Summary of Public Comments on the Alternative Sites

Public comments on the optional sites fot a new cental tansit station werc sollclted ln a
number ol ways. Each downtown a&lrcss was mailed a summary of the Site Selection
Report; a clisplay on the issue was set up at the LTD Customer lnformation Centet and the
City's Pemit and lnlormation Center; and a public information session was held on May g.

The public information session included a suNey which was comfleted by 38 people who
atteNed the session.

Attached ls a complete transaipt of all the comments received and the totals from the
suruey. This memorandum will provide a summary of the commenE.

General Comments

There were several comments about the need to consolidate the station to ease the
convenlence ol tansfee.

There was a concem about ruising taxes to pay lor a new station, combined with questions
about the need to spend the money if there is no cleat advanwe of a new site ovet the
present site,

Seveal people indicated a concern over perconal safety at the cuffent station, and whether
the perceived satety problem would or would not follow the station.

Mixed-Use Development

Comments werc generally favorable regading a mixed-use development, with many
enthusiastic comments about the concept. Thosa commenting indicated a preference for
office, parking, or a library develoryent with the transit station.

LTD BOARD ]iIEETING
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Downtown Trcnsit Station Site
Selection Committee

Summary of Public Comments
June 8, 1990
Page 2

About a foutth of those commenting on the issue were opposed to the concept. Opposition
to a mixed-use project seemed to centet on a concern about public/private investment
agrcements.

Existino Station

About 14 percent of those responding to the suruey believed that the District should keep
its transit station wherc it is. Ptoponents of the existing site pointed to the high cost of the
other alternatives and an 'if ib not brcken, don't lix it" approach. Proximity of the site to
the LCC downtown center was also mentioned as a plus.

Concerns expressed about the site werc its design, which makes tansferilng difficult,
especially for people with disabilities, and its location fat from the centet of downtown.

Sears Lot

The Sears lot was tavored by 19 percent of those filling out the suruey. Some peopte
tavorable to the Searc site indicated that the prcject could be used to upgrade that part of
downtown. Sone people tind the Sears lot attractive because it is an off-street option near
the current station.

The possible conversion of the Sears building to a library became public after the
information sesslon was held and was not refercnced in comments about the site. The
viability of converting the Sears building to a libnry is under study and will be discussed
by the City Council later this month.

Grevhound Lot

No one filling out the suMey expressed a preference for the Grcyhound site. Concerns
about development of the site werc expressed by the Eugene Retirement Center and Setco
Crcdit Union, both of which are adjacent to the site. The rctircment centet was concerned
about noise, Ioss ot parking, and traffic, while Selco was primatily concerned about trcffic
impacts.

Citv Hail Site

One parson (thrce percent) of those filling out the survey indicated a Neference fot the site
of the future City Hall. Objections to the site were raised by the Firct Baptist Church, the
Zenon Cafe, and the Broadway/Pea Merchants Association. Merchant concerns centered

LTD BOARD MEETING
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RESOLUTION

BE lT RESOLVED that tho budget of Lane Transit Distrlct tor the Fiscal Year 1990-91

the total combined lund sum of $17,595,650 is hereby adopted' and

BE lT FURTHER RESOLVED that the amounts for he Fiscal Year 1990-91 ar€

appropriated for the following purposes by organizational unit:

$1,325,900
$ 705,250

$6,007,250
s2,211,658

$ 200,000
$ 409,397
$ 485,745

$5,329,800
$ 14,200

$ 906,450

GENERAL FUND

Administrative Services-General Fund
Personal Servlces
Materials & S€rvices

Operations-€eneral Fund
Personal Services
Materials & Services

Non-D€Partmental-General Fund
ContingencY
Transfer to CaPital Proiecb Fund
Transfer to Risk Management Fund

CAPITAL PROJECTS FUND
Capital Outlay
Capital Laase Principal R€payment

RISK MANAGEMENT FUND
Rlsk Management Expenditures' and

BE lT FURTHER RESOLVED that the General Manager is aufrorized to make

expendituros and incur obllgations within the limib of the foregoing'

Jun€ 20, 1990
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Downtown Transit Station Site
Selection Committee

Summary of Public Comments
June 8. 1990
Page 3

on the possible loss ot parking on Pearl street and the creation of a prcblem of perceived
personal safety in the arca which they believe could result frcm the devetopment of a transit
station at the site.

Butterflv Lot

The Buftertly site was lavored by 62 percent of those responding to the suyey. Favorable
comments about tha site werc its location in proximity to the government centet and central
to clowntown.

concerns about the site werc expressed by vendorc at saturday Market and, in particular,
vendorc at the adjoining Farmet's Matket. Their concerns centered around inaeased tefiic
and pollution at gth and oak and the loss of the Farmer's Market selting arca. other
concerns were exprcssed about the lmpact of the station on the serenity of the park blocks.

The county commissioners discussed the possible conversion of the Butterfly Lot to a
tansit station at their wok session on May 22, 1990. They exprcssed concerns about
noise, the loss of parking, and the introduction of a ',bad element, into the area. However,
four of the five commissioners indicated a willingness to continue to considet the possibitity
of establishing a transit station at the site.

Elections Lot

The Elections site was favored by thrce Wrcent (one person) filting out the suruey.
concerns expressed about the site are that it is too far frcm the enter ol ctowntown Eugene,
particulaily fot those who have disabilities which limit theh nobility. crossing 6th and 7th
Avenues to rcach the site was also mentioned as a Nobtem.

The county commissioners did not comment on this site, either favonbty or unfavorabty
at theh May 22, 1990, meeting.

Other Sites

The gth and Willamette site was mentioned by six people compteting the suruey at the
public information session, and in some w tten coffespondence. When the study began
Iast July, the gth and willamefte site was eliminated from consideration because of the
planned Pankow develoryent. That development is no longer planned. The gth and
Willamette site was considercd fot a transit station many years ago, and remains a very
attractive site due to its central location. The site would surely scorc at ot near the top
based on technical analysis.
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Downtown Transit Station Site
Selection Committee

Summary of Public Comments
June 8, 1990
Page 4

The City is planning to issue a request for proposals to develop the &th and Willamette site.
This RFP, as currently planned, does not menlon he possiilfiV of incorporatirp a transit
station with the development.

Another site which has been mentioned as a possible tnnsit station site is west of Pearl
Street between l|th Avenue and the alley between 10th and Broadvvay. This site, which
is one half block wide and one and one half blocks long, would require vacating 10th
Avenue and the purchase of the Firestone shop at 1lth and Peatl. Although the site is not
optimally located within downtown, it is larger than most of the othet sites that have been
considered. There is also some iMication that Njacent propedy owners would be
rewtive to a mked use Noject.

u--
Stelano Viggiano
LTD P I an ning Ad mi n i str ator

SMVjs

LTD BOARD MEETING
6/20/90 Page 65



Lane Transit District
PO. Box 7070
Eugene, Orcgon 97401 -0470

(50s) 741-6100
Fax (503)741.6111

June 13. 1990

Babara Malos
Administntor
The Eugene Hotel Retircment Center
222 East Brcadway
Eugene, Oregon 97401

Dear Barbara:

Thank you for the oppottuniu to speak to the residents of the Eugene Hotel Rethement
Center about theil seNice concerns. As Micki Kaplan and ! stated at the meeting, the
inbound route 1167 Coburg/Crcscent was rctouted because of the difliculty the bus was
having in arriving at the Eugene Mall in time for tiderc to tansfet to other buses. Drivers
of this route say that the rerouting has improvil the timing and that most routa #67
customers appreciate the change.

However, we recognize that many Eugene Hotel rcsidents had ridden the #67 because
it went by Peat and Broadway and antinued to the Eugene Transit Station. We hope
that the infomation we gave the residents about seruice at othet nearby bus stops (i.e.,
Oak & Broadway and High & Broadway) will be helpful. I have attached a summary of
rcutes that seNe these bus slops. Please review the summary to see if it is
underctandable and includes majot ttip destinatlons ol rcsidents. After we rcceive youl
comments, our graphics depaftment will make I 1" x 17" displays with larye Wface, fol
the special information display for the Eugene Hotel bulletin boards which we had
discussed.

LTD staff will contact the City of Eugene about moving the High & Broadway bus stop
closer to the intersection. We will also investigate rercuting the #60 VRC/Cal young bus
this fall so that it serves the Pearl & Broadway bus stop. Since we rccentty altercd route
#60 to use the Ferry Street Bridge, we will need to determine if it has time to use pea
on iE inbound rcuting to the Eugene Transit Station.

LTD BOARD MEETING
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Bufura MalosA June 13, 1990
Pqe 2

Please do not hesl/Frte to @ntact Mlckl or ne at 7414100 wth q,restlons or @mmmE
rqarcttrg seMlcf,.. LTD', wstomet eervle rery€F'en'allvg6 at 687-ffi55 atso wlll b
hqpy to assist tfe Eugene Hotel reedenE.

$nce,rely,

/.J t 4\
f0,a,Pf- /.fuVn'*.tt/r<JPatZvonkMc /V
Transft Planner

PZ:ms

attachment



Lane lransit District
PO. Box 7070
Eryene, Otegon 9740 | - 0470

t501741-6100
Fax /503, 741-6111

June 20, 1990

MEMORANDUM

TO:

FROM:

RE:

me Gateway Mall Tnnsit Station has been 99 percent completed since eaily May. The
contractor's majot unfinished task is to apply a sealer to the brick wail, white this is a
relatively easy task, it can't be done until the weather dties out a littte.

LTD will commence seruing the station as soon as therc arc three or four days without ain,
so the contractot can wly the sealeL until then, the #12 Hadow and #15 LCC/Gateway
will continue with on-street routing in the area around the mat!.

Board ol Directors

Andy Back, Tansit Plmnel

Gateway Mail Transit Station Upclate

LTD BOARD
6/20/90

ftJ+B
Andy Back
Transit Planner

AB:ms:js

I.IEETIl{G
Page 68



American Public Transit Association
12Ol New York Aver a N.w.
trrashirEton, DC 20oO5
Phone (2O2) 898-rOOO
FAx (202) 89&/O7O

Henry C. Church, Bus Oo€rations
Terry O. Coop€r, Government Aftai6
Thomas P Kuiawa, lrarkoting
Jamos A. Machesney, Associate Momb€rat,Large
Mark J. Ob6rt, Associato Memb€rs
Louis H. Parsons, Canadian Members
Janis Vaughn Pierc€, Governing Boards
Alfrod H. Savage, Rail Transit
Roqer Snoble, Management and Flnance
Turner M. Sf'encer. Human Flesources
John L. Wilson, Small Og€ations

Daniel T. Scannell
Vice Chaiman
Alan F. Kiepper

Secrctary-Treasurcr
Richard J. Simonetta
I m med iate Past C hairma n

FROM:

DATE:

James E. Cow6n

Itlt iJ 113c

APTA Transit System Board ltenbers

Jack R. Gilstrap, Executive Vice presidenE

uay 30, 1990

LTD BOARD I4EETING
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SUBJECT: l-990 Transit Board MeDbers Seminar, JuIy 29th - Augusc2nd, Charleston, South Carolina

I am fonrarding to you additional details concerning the
L990 APTA Transit Boald l{enbers seninar being held in chirleston,south Carolina, July 29th - August 2nd, at the Oroni charleston
P1ace.

_First, enclosed for your travel plans is inforrnation onspecial fares for United Airlines ffights to Charleston, SouthCarolina. Please read carefully the lj.sted steps and nake yourreservations accordingly. Discounts can range ?roro 4Og - 75* offnormal coach fares.

.Next, please find the prelininary program schedule listingsessions and their times. While sone slssions nay be added ornodified in tenns of length, the enclosed progran slrould give youa good idea of the seninarrs events.

The l-99 0 Transit Board l.{enbers Seuinar is the seventtt pro-
fessional meeting devoted so1ely to the role and responsibiiitiesof todayrs transit policy nakers. As in past years, the progran
presents both a professional and personal reflection on theissues and skills that are a part of the board menberrs 1ife.

I urge you to look over the enclosed program and reqlistertoday. The registration fee for the seninar is ga50 until June15thr after that date the cost for attending is S49S. Hotelinfornation for the onni at Charleston place is also enclosed,
and your reservations should be sent to the hotel no later thanJuIv 5th in order to receive the APTA room rate.

ff you have any questions about the neeting or the program,
please contact APTAts Director of Training and professional

Chairman Vice Presidents



-2-
De- velopment, Thomas Urban, at 202-g99-4053. AgfAr s Eeventtr Tran-sit Board Menbers SenLnar pronisee. agaj.n to be a special eveni, 

--

and l'e look fonrard to seeing you ln Charleston th-iE su:nner.

Remenber: July.29th - Auguat 2nd. Itrs your own neeting,so I hope yourl1 be there.

LTD BOARD TIEETI}IG
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L990 Transit Board Menbers Serninar
Prelimenary Program

Sundav. JuIv 29th

3: O0 - 5:OO P.n.

5:30 - 7:00 P.m.

Registration

Opening Reception

Monday. Jufv 3oth

7r3O - 8:30 a.n. Registration

8:3o - 9:00 a.m. Welcome and Overview

9:00 - 12:00 noon ceneral Session: rrReaching Consen-
sus in Conflict: croup Dynanics in
PoI icy l{akingrl

12:00 - 1:30 p.n. Lunch (on own)

1:30 - 3:30 p.n, ceneral Session: rThe Board
Menberrs Agenda - Roundtable
Presentation on Current Issues in
Transit Policyrr.

5:30 - 7:00 p.n. Hospitality Suite

Tuesday, JuIy 3 Lst:

8:15 - 9:00 a.n. The Washington Report

9:00 - 10:30 a.n. General Session: rTransitrs New
Constituency - BuiLding Coalitions
and Connunity Invol.vementtl .

10:30 - 12:00 noon General Session: rrceneraL llanager-
Board Relationship: Functions in
Policy and lrlanagenentrr

L2:0O - 1:30 p.n. Lunch (on onrr)

1:30 - 3:00 p.n. Peer Session: Ilssues in Transit
Board l'lenber policy lltaking.'r
(questions and answers with peer
discussion)

5:30 - 7:Oo p.n. Hcispitallty Suite

LTO BOARD ITIEETING
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LAIIE TRANSI T

CSIPARISON O' YEAR.TO.DAIE ACTUAL REVEIIUES A}IO EXPENOIIURES IO BUDGETED

GENENAL FU}ID

FOR TIE r.fO]rTH 0F ilAY EIoDG [Ay 31, 1990 <91.674 OF yEAR C PLETED)

REVENUES

opeaating Revenues:
Passeoger Fares

Charters
Advertising
l'l i sce I Laneous

TOTAL OPERATTNG REVENUES

flon-ope|.ating Revenueas

Interest
Payrot t Taxes

Federat ope.ating Assistance
State In-Lieu-of Payrol I Taxes

State SpeciaL Transpo.tation
Section 18 operating
Other

TOTAL NON-OPERATI[G REVENUES

TOTAL REVENUES

EXPE}IOI TURES

Adni ni st rat i o.r:
Personat seavices
Materials ard supgt ies
contractuat services

Totat Adrinistrati on

t'la|.keting and Ptanning:
PeasonaI services
tlaterials a.d suppt ies
Contractuat services

Total a.keting ard Planning

Taansportation:
PersomI services
l'l6terials a.d SuppL ies
ContractuaI Services

TotaI Transportatiorl

l4a intenance:
Peasonal Services
Materiats ard suppt ies
contractual Seaviceg

Total [aintenance

Contingency
Losses/Gains
Transfer to capital Projects
Transfer to Risk l4anagefiEnt

TOIAL EXPENOITURES

YEAR-TO-DATE

ACT IVI TY

1,701,580
45,912
72,930
44,520

I ,901,972

333,157
6,554,2U
1, o75,ooo

443,851
313,852

150

8,724,224

10,629,196

604,087
106,032
E8,715

798,833

511,376
166,O29

151,116
861,551

4,013,208
1A,652

125,902
1,157,762

1 ,018,093
909,644
175,9&

2,1O3,724

(1.600)
125,000

YEARLY

8U'GET

1 ,860,000
72,7OO

80,200
2,000

2,014,900

160.000
6,541,000
1 ,075,000

619,500
331,300

10,250

8,47,050

10,81 ,950

&7,10O
122,27O
110,550
899,920

594,7OO

189,550
207,OOO

91 ,2rO

4,509,500
2?,1OO

472,',100

5,003,700

1,139,200
1 ,'t11 ,321

198,900

2,479,421

200,000

767,9
409,700

v RIANCE

OVER(U}IDER)

( 158,420)
1t,242
(7,2701
42,52O

( 109,928)

173,157
17,2U

0

<'l75,&9,
(17.U4'
( 10,250)

160

<12,826'

(122,751>

I RECEIVED/

EXPEXDED

(53.015 )
( 16.238)
(21.835)

( 101,087)

<r0,324'
(23,521)
(52,854)

<126,699'

aL96,A2'
<3,444'

<45,1 
'( 545,938)

(121,107,
(231,677>

Q2,914t
(375,6194>

(200,000 )
(1,600)

<&2,959)
(409.700)

(2,403,581)

91 .482
118.2tt
90.94t

2226.O12
94.541

20a.24
100.261
100.001
71.652
94.732
0.00r

99.85U

98.862

90.55r
&.74
ao.25z
88.777

91 .54L
87.5
74.471
87.24

88.991
u.40t
90.211
a9.09?.

89.312
79.741
8.4&
84.852

0.00fl

16.282
0,002

77.&Za,348,269 10,75',1,t50
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991 ,227

14,332
3,811

44,n4
&,536
16,503

102.411
1 ,259 ,041

26,C95
503

90?
'l ,536,912

1,815,296

2,127,00O

98,000

360,000
96,000

767,959

3,148,959

293,000

120,000

4.700,000

4,82o,ooo

0

0

14,2OO

5,127,200

137,055

1 ,778,6a2

(2,127,000,
&6,342
(98,000 )
t06,965

(360,000)
(88,876)

0
(&2,9,

(1,000)
<2,1&,52a,

(3a5,846)

0

121 ,243

<2,t$3,57A'

2,On ,732

LAIIE TRAIISIT

COI{PART SON OF BUOGETED ANO

CAPITAL PROJECTS FUNO

FOR THE TIOIITH OF I{AY EI{DIIIG

ACTUAL REVEXUES AND EXPENDTTURES

5/31 /90 <91.67a, 0F YEAR COi{P!ETED)

RESOURCES

Eeginning turd Ba tance

Revenues:

tlTA Section 3-Buses
Ul.iTA Section 3-Faci tity
Ul.lTA Section g-Buses

t ITA section 9-capi tal,
UIITA Section 18-8uses
UIITA Section 18-LCC

Federal Highray Adnin
Taansfer from Gent t Fund

0ther
Total Revenues

TOTAL R€SO,IRCES

EXPEIIOITURES

Locat Ly Funded:

UiITA Furded:

Construction Repaesentstive
genefits
Corputer Sottrare
office EqJiFEnt
Xaintenance EquigEnt
Bus Stop lriprovements
Lard & Bui ldings
Buses

Bus Rel.ated Equipnent
Service veh ic tes
l{iscel taneous

Tot6t Ul.lTA Fu.ded

FHI.,A Fundedr

Bus Stop lmptovements
Totat FNl.lA Funded

Contingency

Capitat Lease P.incipat

IOIAL EXPENO ITURES

ENDIIIG FUNO EALAiIC€

698,227

.A
18,332
5,811

14,774
&,136
16.503

( 17,586)
1,259,044

(4,700,000 )
26,095

902
(3,283,08a)

YEARLY VARIAIICE

BTDGEI OVER(U}IDER)YEAR-IO.OATE

3,593,97A

u6,342

306,965

7,121

r 25,000
( 1,000)

1 ,244,431

4,874,4O9

0

'r55,483

2,653,622

2,214,7a7

LTD EOARD MEEIIIIG
6/20/90 Page 74



LAilE IRA}ISIT

COIPARISOI OF 4I'GETED AIID ACIIIAL REVEIT.|ES ID EXPEDIT|IES
iY ntx [A{acEtGltr ;lmD ,..^"- FoR rHE KrXflr OF lr y ElrDmc sft1tfi o1.67a OF yEAt oopLEtED)

z YErtLY VIIIAXCE
YEAT.TO-DAIE ICTIVTTY RDG€T SUET(INEI'

RESOI'RCES

Segiming furd 8at€nce 411,850

nqvqaJCa:

4l!,ffi (51,750'

lra.lsfer fron cenr t Fwd
Intereat

lotat R"varuaa

TOTAL RESdJRCES

EXPE}IDITURES

Adnini6tration
llorkef r 8 cotrpcn8ltiofl
Lilbi t ity Progrm
tli scsl Lrneous lnaur!.|ce

IOTAL EXPENDI TURES

'IGFUID8LilCE

0.001 409,7!0, (4o,700t
. 19,961 &.542 50,000 (t0,Ct9)

19,96f 4.*t 4t,7U a419.79'

411 .811 47.Ut 90t.3oo <4n .48t

4,at2 1o:t.15r 4,N 132
206,t48 .7W 88,000 (11.652)
198,807 30.841 &4,7fi <445,8')3>
9,4A f8.47A 16.(Xr 3,OA

428,917. 47.481 903,300 <474.8'

2,84 o 2,494

. 'r : :
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' uArE tnlrsrt o lstR tct
AUDGEI TRANSfERS/

? SuPPLEilEItAL BTDGEI

AgE-co

REVEIIUES

EXPENOITURES . CENERAL FU}ID

BUDGET

TRAIISFERS SIJPPLEI4EIITAL

O3-3I-90 BTJDGEI AI.IENDEDEUOGET

GENERAL fUTD

PASSENGER FARES

CIIMTER REVEXUE

AOVERTIZI}IG REVEIIUE

I.I I SCEL LAII EdJS REVENUE

IIIIEREST REVEIIUE

PAYROLL IAXES

ir{rA sEcT lo}l 09

STAIE OP€NA'I}IG

STATE SPECIAL I RAllSPoRrAl l0ll
OTHER (PERATIIIG GRAIITS

ur'rrA sEcTI0r 18

LI.|TA Pt_A] tI]lC
EXPENOIIURE SAVIIIGS

TOTAL RESOURCES

1 ,860, ooo

72,700
80,200

2,000
160,000

6,541 , ooo

1 .075.000
619,500
331,300

10,250

1,860,000
9,300 82,000

80,200
33,000 35,000
t40,oo0 300,000

5,541,000
| .075, ooo

519,500
109,050 440,350

160 160

10,250
0

332,115 332,145

10,751 .950 623,655 11,375,505

PERSOIIAL SERVICES

GEN'L ADI4I II

Hts
t IIANCE

PERSOXXEL

SAFETY & ING

TOTAL

lrAl ' L & suPPLlEs
GENI L ADI{I N

t{I s
F T NA}ICE

PERSO}INEL

SAfETY & IXG

rOTAL

coilTR svcs
GENIL N'}IIX
Its
t IllAltcE
PERSOHIIEL

SAFEIY & TXG

278,900
86,000

18t,700
44,800
75 ,700

667,100

57.500
13,900
't1,900

17,200
21,no

122,270

25,500
19,300
27,1OO

23.500
15,150

't10,550

196,800
190,100
207,800

594,700

2,000

2,000
2,000
2,000
2,000

10,000

2,500

2,500

7,500

(2,500)

5,000

2,000
2,000
8,500

12,500

280.900
88,000

183,700
46,800
77 ,7OO

67f,1OO

57 ,500
13,900
'| t ,900
19,700
21 ,nO

124,770

33,000
19,300
27,1OO

21,ooo
t5, t50

115.550

198,800
192,100
216,300
607,2OO

TOTAL

I{KTG/ . P€NSOIIAL SERVICES

PLIIG }IANKETING

PIAIIIIING

CUSTOIER SERVICES

IOIAL
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l

BESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE lT RESOLVED that the Board of Directors of Lane Transit District hereby adopts th€
supplemental budget, as approved by the Budget Committee for 1989-90 in the total sum of
$623,655 for General Fund and ($1,381,245) for $e Capital Projects Fund, now on file at Lane
Transit Distict offices, located at 3500 E. 17th Avenue, Eug€ne, Oregon,

RESOLUTION MAKING APPROPRIATIONS

BE lT RESOLVED that he Board of Directoc of Lano Transit Distrbt also increas€ and decrease
appropriations in he current 1989-90 fiscal year budget and that the supplemental budget is
appropriated p6r the attached budget amendment.

June 20, 1990
Date
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LA}IE TRA}ISTT DISTRTCI

J BUOGEI IRANS'ERS/

SUPPI.E}IEIITAI. BUDGET

i eg-go

SUDGET

]RANSFERS SUPPLE}IENTAL

03-31-90 SlroGET Ar4EXoEoBUDGET

. flATIL & SUPPL

I.IARKET I }IG

Pt-A| t t IG
cusIor,rER sERvlcEs

TOTAL

- collTR svcs
I.IARXEIIITG

PLAIINIIIG

CUSTOIER SERVICES

TOTAL

TRAIISPORTAT IOII

PERSOIIAL SERVICES

I,IAI I L & S1JPPLIES

coltlR svcs
IOTAL IRA}ISPOTTAI IOII

I,{AI}IIENANCE

P€RSOIIAI SERVICES

IIAT'L & SUPPLTES- coltTR svcs
rorAl l{A I l,l TEllArlcE

FACI LIIIES TAI}ITEIIAIICE

PERSOIIAL SERVICES

XATIL & SUPPLIES

colllR svcs
TOTAL FACILITIES I.IAINI.

TRA}ISFER IO CAPITAL PROJECIS

TRAIISFER IO RISK NAIIAGEIIEIT

c0lllmGENcY
TOTAL OTHER

136,200

7,200
46,150

189,550

192,600
13,000
I ,400

207,000

/r,509,500
22,100

472,100
5,003.700

1,102,mo
1.08t ,550

54,800

2,239,ts0

36.400
59,n1

144, 100

z4o,271

767,959
4O9,7OO

200,000
1 ,3n,659

10,751,950

0

3,593,974

1,000
500

1,t00

25,000
2, t00

27,1OO

10,000
( 76,600 )

(66,600 )

2,000

6,000
8,000

136,200

7,2OO

46,150
189,550

192,600
14,000

t,900
208,500

4.534,500
24,2OO

109,050 581 ,150
't09,050 5,139,850

't , I 12,800
t,oo4,95o

54.800
2,172,550

38,400
59,n1

150,1oo
248,27'l

OTIIER

REVE}IUES - CAPI TAL PROJECIS

ENOIIIG TUIIO BAI.AXCE - GEIIERAL FUND

8EGtil[tI6 tu]ro ETLAXCE - CAPIIAL PROJECIS

514,605 1,282.161
4@,7OO

200,000
5t4,605 1,A92,261

623,655 1t,36.605

0

3,593,978

514,605 1,282,561
846,142 U6,312

a2,127,OOO' 0

722,799 722,799
(98,ooo) o

(360,000) 0
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IRANSFER FROfi GEII. fUIID

t ,tTA sEc. 3 - fAcIl-lTY
r,{IASEC.f-8USES
ut{TA s€c. 9 REVE IUE

UI{TA SEC. 9 REVENUE.SUSES

IJITTA SEC. 18 REVEIIUE.BUSES

767 ,9t9
0

2,127 ,OO0
0

98,000
360.000
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LAIE TNANSI T DISIRICI
trODGET IRAIISFERS/

. 'SUPPLEIEilTAL BUDGET

nq-co
BTJDGET

IRANSFERS SUPPLEHE}ITAI

BUDGET 03-31.90 BUDGET A'{E}IOED

rr{tA sEc. 18 REV€IIUE-LCC

TOIAL REVEIIUE

EXPENOIIURES . CAPITAL PROJECIS

96,000
I,448,959

96, ooo

0 (501,254' 2,947,705

LOCALLY FUIDEO EXP€XOIIURES 2,40a,000 (953,200) 1.454'800

ur.rTA ruilDEo ExPEr,rorruREs 2.705,000 (551,045) 2,151'955

'II9A 'UXDED 
EXPENDITUNES O O

cAplrAL LE SE PRntCtPAl- 14,200 125'000 139,200

roiAl ExPEI{otTuRES 5,127,200 0 (1,381,245) 3,745 
'955

EXDIIG FUilD EALAHCE - CAPITAL PRoJECTS 1,915,737 2,7,724

TI{IS PRESENIAIIOII BACKS qJT TIIE PROJECIED BUS REVEXUES IT IHE AiIE{DED COLWN:

LfirA SEC. 3 - BUSES 32,127,000

u,tlA sEc. 9 - 8USES 3 98,000

ulrtA sEc. t8 - BUSES 3 360,000

\ pnesexttttolt BAcrs dlt lttE pRoJEcrEo Bus ExPExDlruREs l[ TfiE AIIENDED coLuit[ 3

U TA EXPENoITURES - BUSES3

sEcrtol 5 Fullol]tc/Loc^L IlArcH - t4,1?7,500
sEcTto{ 9 futlolllc/LocAL tlATcll' 3 122.500

sEcTloil 18 tultolllc/LocAl l.lATcll- t 450,000

IIIIA 
'UIIDED 

EXPEIIOITURES RE}IAINI}IG IX IHE A}IEIIOEO COLtJil[ ITCLIDE:

SEcrlolf j tAclltTy = 
'81,6,342t.n. 

J1,12a,456

SECTToI 9 - vAR l(tJS CAPIIAL PROJECTS ' t722,7991.80 = ! $3,499
SECITOil 18 - LCC TRANSIT STATIOI = 396,000/.80 . t 120.000

TOTAL J2,151,955
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