
Publ ic notice was given to fhe
Regi ster-Guard for publication on
December 7, 1989.

December 11, 1989

LAI{E TRATISIT DISTRICT ..

SPECIAL BOARD }IEFTII{G

5:00 p.m. LTD Conference Room,
1938 l{. 8th, Eugene

AGEl{DA

DINNER - 6:00 p.m.

I, CALL TO ORDER - LTD CONTRACT REVIEI.I BOARD

- Revision of LTD Contract Review Board Rules

II. CALL TO ORDER - LTD BOARD OF DIRECTORS

III. ROLL CALL

Brandt Calvert_ Herzberg

llontgomery_ Parks_ Pusateri_ Andersen

IV. INTRODUCTORY RE],IARKS BY BOARD PRESIDENT

V. AUDIENCE PARTICIPATIOI{

VI. APPROVAL OF MINUTES

VII. }IID-YEAR BUDGET REVIEI.I

(BREAK - Photographs of the Board members will be taken at this time)

VIII. STMTEGIC PLANNING SESSION

IX. INFoRI'IATI0NAL ITEI4 - Anericans llith Disabilities Act Update

X. ITEMS FOR ACTION/INFORI'IATION AT A FUTURE }IEETING

XI. ADJOURNIIIET{T



AGENDA NOTES
December 11, 1989

I. LTD CONTRACT REVIEII BOARD SESSI()N TO REVISE LTD COilTRAGT REVIEI.I
BOARD RULES

Issue Presented: Should the LTD Contract Review Board amend its
current procedures?

Backqround: In the past year, both the State of 0regon and the
federal government have amended their purchasing ru1es. The pro-
posed changes would bring LTD's Contract Review Board Rules in
conpliance with these revised state and federal regulations, and
would also streamline the rules and eliminate unnecessary lan-
guage. At the meeting, Board members will receive the staff
findings upon which the recomnended changes are based, a resolu-
tion adopting the changes, and a copy of the revised rules.

Staff Recommendation: That the LTD Contract Review Board approve
the recommended chanoes,

Resul ts of Recommended Action: The approved changes will be
minimalincoroorated in the Contract Review Board Rules. with

substantive change in current procedures.

VI. APPRoVAL 0F l'lIt{UTES: The minutes of the october 17, 1989, regular
meeting and the November 15, 1989, regular meeting are included
in the agenda packet for Board review and approval .

VII. l,lID-YEAR EUDGET REVIEU

Backoround: Rather than convene a neeting of the Budget Commit-
tee, a letter was sent to all members. llhile payrolI tax
collections are lagging behind budget proiections, staff believe
the problem is manageable. At the Board meeting, Mark Pangborn
will briefly review the current status of the 1989-90 budget and
answer any questions the Board may have.

VIII. STRATEGIC PLAI{NII{G SESSIOT{

Backqround: Staff are beginning the process of developing the
Fiscal Year 1990-91 budget. The first step in the process is to
develop a long-term strategic plan and identify the goals and
objectives for FY 90-91. Staff have spent some time working on
the long-term strategjc plan and would like to jnvolve the Board
in that process. This session will address in a very general way
the staff's perspective of the long-tenn goals and objectives for
LTD, v{ith the intent of soliciting Board members' input and views
on the subject.

Please be prepared to discuss your perspective on long-term goals
and objectives for LTD.
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IX.

x.

Paqe No.

II{FORI,|ATIONAL ITEl,l - ftnericans llith Disabilities Act Update 12

Backqround: Included in the agenda packet is a memorandum which
discusses legislation which has been introduced in the U.S. Senate
and House, and the impact that legislation would have on LTD.

ITEIiIS FOR ACTIOI{/INFORI'IATIOTI AT A FUTURE I'IEETIIIG

A. Election of Board Offlcers: The terms of the Board officers
(President, Vice President, Secretary, and Treasurer) expire
in January 1990. Election of officers for new two-year terms
will be scheduled for the January Board meeting.

B. Chanoe in LTD Ordinance #1: LTD 0rdinance #1, An Ordinance
Providing Rules for Meetings of LTD, will need to be amended
to allow Board meetings to be held in the new facil jty. The
first reading will be scheduled for the January 1990 Board
meet i ng, and the second read i ng and adopt i on wj I I be
schedu1ed for the February meeting.

C. Bacon Davis Act: The question of how LTD and other transit
districts check wages of the people working for contractors,
to be sure the prevailing wage is being paid, was asked at
the last Board meeting. Staff have been revjewing this
question and will report to the Board in January.

D. Lane Conmuni tv Colleoe Station Relocation: At the January
meeting, the Board will be asked to make a dec'ision regarding
the relocation of the LCC Transit Station,

E. Customer Gomol ai nts /Compl i ments : A presentation explaining
how customer complaints and compliments are received and
handled will be made at the January Board meeting.

F. l,love-in and Grand 0oenino PIans for New Facilitv: In
January, staff will report to the Board regarding plans for
the District's move to the new facility, which is currently
scheduled for mid-March. Staff will also inform the Board
of plans for the dedication and public grand opening' now
schedul ed for May 1990.

c. Euoene Transit Station Site Selection: In July 1990' the
Board will be asked to make a decision on the Site Selection
Committee's final recommendation for a new site for the
downtown Eugene transi t station.

ADJOURN}IENT
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MINUTES OF DIRECTORS MEETING

LANE TMNSIT DISTRICT

REGULAR I4EETING

tlednesday, October 18, 1989

Pursuant to notice given to The Regi ster-Guard for publ ication on
October 72, 1989, and distributed to persons on the mailing list of the District,
the regular monthly meeting of the Board of Directors of the Lane Transit
District was held on llednesday, 0ctober 18, 1989, at 7:30 p.m. at the Eugene
City Haii, Eugene, 0regon.

Present: H. Thomas Andersen, Secretary
Thomas Montgomery
Herbert Herzbero
Keith Parks, Vice President, presiding
Mark Pangborn, Director of Administrative Services
Jo Sul I i van, Recording Secretary

Peter Brandt, Treasurer
Janet Cal vert, Pre s i dent
Gus Pusateri

LTD SPECIAL BOARD 14EETIi]G
12/II/89 Pdge 4

CALL T0 0RDER: In l'ls. Calvert's absence, the meeting was called to order
by Vice President Keith Parks. Mr. Parks stated that General Manager Phyilis
Loobey was ill that evening, and Mark Pangborn, Director of Administr-ative
Services, was there in her place.

BUS RIDER 0F THE l.l0NTH: Mr. Parks introduced the 0ctober Bus Rider of the
Month, Rex Jemison, Jr., who is a student at LCC. Mr. Jemison previously told
staff that riding the bus affords him an extra chance to study, and that LTD has
the cleanest buses and best service he has ever seen. The bus operator who
nominated Rex for thjs award says that Rex is always supportive of' LTD, rides
often and knows the systen very we1 1, and is courteous tb operators and other
ri de rs .

When asked if he had any comments, Mr. Jemison said that he is a "night
owl " and would like to see the buses run later at night, with the last departlreat 1220 a.m. He added that he understood that theie might not be enoulh needfor later service at this time, however.

. EIPLOYEE 0F THE l'lONTH: Mr. Parks introduced the 0ctober Employee of the
month, Greg Evans, who was hired as a part-time Customer Serv j-ce Center
Representative on June 23, 7987, and promoded to full-time on llarch 14. l9gg.
Greg is LTD's Loaned Executive to the 1989 United l.lay campaign, and has beenactive on several employee committees. He js also verj involved with
organizations in the community, including the NMCp and a citizens group which
brought community officjals together to ialk about gang problems.

Absent:



Mr. Parks ouoted Greq's supervisor, Customer Service Administrator Andy
Vobora, who stated that one of Gieg's best qualities is his diplomatic style,
wh.ich enables him to work well with all the different people who come to the
customer Service center. Greg is especial ly good with the District's handicapped
customers; he knows nany of-them by name and works wel I with them and their
supervi sors from other agencies.

Hr. Parks presented Greg with his certificate of appreciation and check,
and thanked Greg for his servjce to LTD and its customers.

l0TIoN APPROVAL OF I,tINUTES: Mr. Andersen moved that the minutes of the
September--Zi J989, meeting be approved as !,ritten. He added that he was always
extremely pleased with the way i,he minutes were written and with how well they
conveyed-the thoughts expressed by the Board members. Mr. Herzberg seconded the

IOTE motion, and the minutes were approved by unanimous vote.

MINUTES OF LTD REGULAR BOARD MEETING, OCTOBER 18' 1989
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was fireient to answer qdestions. ]lr. Joyce told the Board that if they.read the
irJii i"p"it caiefutty they would notiie some changes, due to-some additional
complexities because ihe aicountants were working.under new rules. The state-
menis that fall under the "findings of question colts" in the schedule of federal
financial assistance are the oneJ which the Board would be most concerned about;
however, there were none. Coopers & Lybrand issued a mana_g_ement. Ietter with some

iecommendations for managemeni. In discussing interest a1 location, the auditors
iiiieo ttit they be1 iev6d that the current practice of exclud-ing the.Capital
projects Fund irom interest earnings does not provide. complete and. proper
claisification of the District's iniestment earning activity. He added that
coopers & Lybrand had been working with Mr. Ramharter on this issue, and thought
it tould be dealt with in the buiget process. In response to a question from
Ur. Andersen, Mr. Joyce said thai interest would be noted as interest, and

{ransfers to'the Capital Proiects Fund would be less the amount of interest.
in-oitr"" words, the dolIars would be the same, but they would look different in

week. Brentt Rdmharter, Finance Admjnistrator, introduced John Joyce, the in-
charge partner with coopers & Lybrand, the 0istrict'_s inde.Pendent.auditor,, who

the financial statements.

Mr. Herzberg noved that the Board accept the audit report as presented.
Mr. Andersen seconded, and the motion carried by unanimous vote'

coNsTRucTIoN RETAINAGE ACCOUNT: Mr. Ramharter stated that staff were

askingffinofanaccountinwhichapercentage.of
itre piyments made to the new contractor for the maintenance/administration
ijciiiiy, Marion Construction Company, would be retained until after completion
and final inspection of the facility.

Mr. Andersen asked jf his recollection that the law required that the
contractor receive the interest on the account was correct. Mr. Ramharter said
it'it ,.r correct, and added that Marion Construction re-quested that LTD set up

i rit.ir"g. ".io,lni 
iaiher than commingling the.retained funds with LTD funds.

ll".-Anaeii.n asked what percentage woul-d be-retained. Mr. Ramharter stated that

LTD SPECIAL BOARD MEETINU
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five percent of each payment made to Marion Construction would be retained in
this account. Mr. Airdersen then asked how this process was related to the
bonding company. l'lr. Ramharter stated that LTD receives invoices from the
contraitor and the progress payments go to the contractor. Stefano Viggiano,
Planning Administrator, explained that LTD makes payments based on the original
contract amount; that is, when the facil ity is 90 percent complete, LTD will pay
the contractor 90 percent of the original contract amount. l4arion Construction
would then have to approach the bonding company, Fireman's Fund' for -anyadditional costs associated with the project. Mr. Parks asked if, technically,
Marion Construction is working for Fireman's Fund. Mr. Pangborn said that was

correct, adding that LTD staff had not even seen the contract signed by l'larion
Construction. Mr. Viggiano stated that, as far as LTD is concerned' it is as
if the District has the same contractor, the same contract, and the same

deadl i nes.

MOTION Mr. Andersen moved that the Board adopt the resolution on page 17 of the
agenda packet, authorizing the deposit of funds jn a retainage account for Marjon
Construction Company at First Interstate Bank, and authorizing the Presjdent of
the Board of Directors, the General lilanager, and the Director of Admjnistratjve
Services, in any combination of two signers, to sign in the District's name on
the retainage account for Marion Construction Company. Mr. Montgomery seconded

VOTE the motion, and the resolution was adopted by unanimous vote.

:

Facilitv Pro.iect Uodate: Mr. Viggiano called the Board's attention to a

brief memorandum on page 18 of the agenda packet. Since the memorandum was
written. staff had received the first schedule from Marion Construction. AlI
the major contractors for the proiect had been "iined up." Mr. Viggiano stressed
that the schedule was preliminary, and that LTD and the maior subcontractors
would be reviewing the schedule, which calls for substantial completion by
December 29. Under "substantial completion," he explained, the building would
basically be completed, but not rea1ly usable. He thought the proiect would not
be completely finished until the end of January.

Mr. Andersen asked if this was ahead of Iast month's schedule. Mr Viggiano
replied that it was ear'l ier than staff had thought it would be, but it was still
tentatjve and would be carefuily reviewed. He thought staff would have a better
idea of the date for final completion by the November Board rneeting.

Mr. Viggiano added that the project was moving ahead fairly quickly at that
time, but that a couple of subcontractors were working less than the project
manager would like, since their iobs were fairly critical . For instance, the
overhead doors in Maintenance were only partiaily installed, but were necessary
to secure the bui I di ng.

l.lr. Herzberg asked if the masonry contractor had returned to the iob.
Mr. Viggiano replied that the masonry contractor had begun working sporadical 1y,
but was not causing any delays for other subcontractors.

LTD SPECIAL BOARD IIEETINb
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vallev River center station uodate: Mr. vjggiano briefly explained the
recent@ (VRC) transit station. He said that
staff had spent the last year negotiating witn VnC managem€nt for an.alternative
site for th'e VRC transit-station. Altholgh that had not been possible, VRC and
LTD were working together to make the cuirent station more functional for LTD

ind its customer-s. iome of the improvements include a bus-only lane,.which will
eliminate some of the carlbus c6nflicts that occur now; elininati-on of the
conflicts with the truck ioading area; and creation of room for four buses
initeaO of two. I'lr. Viggiano addei that when looking at Valley.River Center from
that iide, the transit-itation will be the feature that stands out, and is the
moit modei.n. Staff are happy with the design and the improvements for the
customers. The remodel ed stition was scheduied to be completed in about a month.

l.lr. Andersen asked where the buses were loading in the meantime'
Mr. Viggiano said that there was a temporary . board i ng. area b-e-side Meier and

Frank,-iith room for three buses, that seemed to be working we11.

Catewav Station Update: Hr. Viggiano showed the Board a drawing of the
new trinlifiEtion'lTlilecl for the Gitgway llall, vhich was..under construction
at that time. The transit station will b-e toward. the south end of the mall'
where the Target store is located. The main entrance to the mall will be a food
court area, a-nd staff are happy that the transit station will be close to that
area. The station wili involviian island which is 200 or 300 feet from the front
aooi to the mall. It is a long mal1, but it is expected that many people will
walk the distance from Target al the south end to Sears at the north end. There
will be room for two busei at the station. Euses to the east and south will
leave from separate areas. The station will provide some wind protection and

security from the parking area.

l4r. Montgomery asked if staff anticipated a need- to expand.the station to
accommodate moie buies in the future. l{r. liiggiano repl ied that it was difficult
to predict, but at this point, the developer was concerned with meet.i ng the
numler of farking spaces iequired by code for this size development. However,
Mr. Viggiaho thoight it migtit be ten years before LTD wouid need more than two
bus baJi. It is not anticipated that the cateway Mall _w_il1 be.as. big a draw as
Valley River Center, and the area around the mall is all residential .

lrlr. Herzberg asked if construction had begun oh the station. Mr. V.iggiano
said that the worling drawings had been compl eted and the proiect.should go out
to bid sometime befo-re oecember. Staff eipect to start using the station in
conJunction with the opening of the mall neit spring. llr. Pangborn added that
the-District ls serving the-center now on Gatewiy, but buses do not go into the
mal1 parking area.

Euqene Downtown Transit Station Site Seleqtio[,,comittge, Ugdqle:
Nr. Rn on the Cornnittee, explained that
at its last ineeting the Committee had considered five sites for bus-only use,
mixed use with cornnerc i al /parki nq, commercial/retail/parking' or City offices.
The number of sites had bden expanded to nine different ways to look at the five
sites. LTD, L-COG, and Citi staff would be getting together.on. Friday'
0ctober 20, to go through the- major criteria to see which would be the best
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sites. Mr. Andersen invited other Board members to go to the l,lashburne building
to observe this process, and said staff would be working through.the lunch hour
to make it converiient foi^ others to observe. l,lr. Andersen stated that he thought
ininqi were qoinq wel l in the site selection process, and that everything had

been-positiv6 to- that point. However, there will probably be more input at
publii hearings which will be held later.

Mr. Viggiano stated that the memorandum in_.the agenda packet had been

reviewed Oy 
-[tre Citizen Involvement Commi ttee _the previous week, and the

commiitee hid made a number of suggestions to involve the public and.especially
Uul "i-d."t. 

A tignificant concern-dxpressed by,the Citizen Involvement Committee

wii tfrit ihe memSers were uncomfortable thatlhe public involvement phase would
ioiriir-tt.-siiJ ieteCtion Committee's recommendation' Since the Selection
iorn.iit.e-lJ not i technical committee, but composed-of pol.icy malgrs' that
i6rri ii.e, t -tecommendat 

i on would contain some political decisions. Therefore'
iiiit *.". recomnending that the sites be evaluated on their technical criteria
ii irie'indeljng on octouir2o, but the Site Selection committee would not be asked

io mafe a rec-onrmendati on it'that point. Rather, staff and. the Committee would

iiuii-i-technical report'wttich nould go through .a public input period. After
ihat. the Site Sele;tion Conrmittee wbuld be-asked to re-evaluate the sites'
iijoiing .1 the technical data and the publ_ic.i.nput. The Cormittee's. top one or
two riiommended sites would be analyied furthdr. Mr. Viggiano said.that the
a;riii;;-;;riA tife to Oo i marketi study to see if the reconmended site is
ir'JiiJ"iit.--ror mixed-use development. Tiaffic Engineering would.also like to
oLir6im i-Jetaiteu studv of the recormended site. If the site is determined to
5! libioo.llie ano wittiout any fatal f1 aws, the recommendation would be taken
i; a[E dE.i;ion-miting bodies-for approval . If the recommended site does have

i-fataf flaw, the slconA iite woirid be considered, or,the Site-Selection
Commi ttee wouid be reconvened. Mr. Viggiano added that a 'letter would be sent
i6-[fre Cormnittee memberi, asking if thii recommended change in the process met

with their approval .

In response to a question fron 
- 
l.|r. Parks, Mr....Viggiano stated.that no

matter where the statioir is to be located, it wilt have to.go through a

lonaition.t use study and an environmental assessment, rather than an impact

itatement, where all alternatives have to be considered'

Mr. Andersen stated that the recommended change in the. process is a

sionificant chanqe. Uut- ttrai it was his feeling that more attention should be

;;i;'i;ih; ttiiti'lt.i-ltpects rather than the-political, a1!, he. thousht.this
;;;;.;; *iito-iiif-more-lmptrasis on the political' Mr' vigsiano said the
Ll*ilieeiln aiio decide tb place the emphasis on the technical aspects.

Mr. Parks asked if an amendment to the TransPlan would be required.
Mr. Vioqiano thouqht it 'pro'Uabii 

would not be required, since the TransPlan
illaiiiiEi i'i.f ir'."". It I haior siation downtown. He though-t there was also some

iirsriii-.-biri ieiocating tie station there or in other-p1ans. th.at--would need

i6 6e-imenaea, probably i"n the Central Area Transportation study (CATS) and the
Downtown Pl an.
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Mr, Parks asked if the relocation of Femy Street gridge had been
considered in the comrnittee's discussions, llr. Anderien said that c-ommi ttee had
discussed that, and some sites had been rejected because it was thousht that the
changes to the bridge might have an inpact on that property or on i station inthat area -

.. . M1. Herzberg asked about the,'butterfly iot.n.lilr. Viggiano explained thatit is. the two-tiered parking lot between Seventh ana Eigith Avehues at Oak
Street.

--Mr. -Pangborn said that staff had one other point to raise on this issue.The-city council was.again -toying with the idea of opening 01 ive street, andstaff were being asked the official position of the Board on that issue. He saidthat staff were proposing to take some counts of activities in thit area andreport to the Board at the n-ext meeting._ lilr.. Andersen asked who was asking aboutthe.Board's p_osition. llr. Pangborn replied that the inquiries were infoimal atthat point, from the chambers bf conmdrce and others. i{e said he wai nol surethe Board wanted to take a position, but it would be gooa 
-tJ-have 

ro"einformation so the Board members could'choose to take a posiii- or ni,t.

Mr. Andersen stated that several of the sites were c'lustered around lOthand 0'l ive. Mr. Parks comnented that the District was previous.lv tota tlat
9:r."1_.t_t,w.ere going.to.buitd in th-at _area, so the tiinsidltitioi trai to so.He rhought that the_politicai "squabbles" over what downtown is qoinq to do woild
De armost an annual affair until all the closed streets and the mill are tornout and opened.

. Bul Pyrclasg upd=+e: Mr. pangborn informed the Board that staff stiil hadnor neard about the al location. of.federal capital funds for the bus purcnase,
but.were noving.ahead_with the bidding procesi. He explained ttral ifwbuta tar6ar reasr one and a ha1 f no-nths to complete the specifications and go out to bid.However, the District could not award a contract until it receivei woiJ that itwill receive the funds. In the past, he said, the District tli"rttt.nspecifications and the bidders havd corie back to the District for approvedequals. The fedFral_ reguiations now allow competitive negotiations, in a two-
:lep, proces s-desi gned to help properties obtain the bus the best meets its needs.Ine Drdder first submits the product that will best meet the specifications.
Then the District and the_bidder ne.gotiate race to-iale,-.iJ-ailiiii'iny ror.parts will work and are reliable. Tlie bidder is then isiria io slutthe'best andfinal-bid on,the.asreed-upon product. rne Oistrtctl;;;ir.di;; i; iake therowesr-cost bid in this case. Rather, it can take into account reliability (how
igtg-!l-:llqauct will .r..rt)r. servi-ceab_ilitv (ttre ease with which ih.-proiu.t ..n
De worKeo on and maintained),. fuel mi leage, how compatible the product is withthe District's current eqlipment, etc] ' This process miqht resurt in areconmendation to purchase a bus which is a littl'e rore eipdnilue,-bli wnicnshould resutt in l6wer Iong-term cosrs. lri. Ranstorn siaili-ilii-lt;ii ilil;to return to the Board in ftnuary with a recommenied purchase oi-is-6uier.
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written as a result of a request made by the Board at the September meeting.
He stated that it was a very good letter.

List of Countries from Bus Ooerator's Visitors Book: lilr. Parks asked if
the list in the agenda packet was from one bus driver. Tim Dallas, Director of
0perations, replied that the list represented the countries of riders who rode
one bus operator's route on weekends and signed his visitors book. He added that
this is from reguiar weekend service, not from the t|orld Veterans' Championships
I ast summer.

llonthl v Financial ReoortinE: Hr. Andersen asked about the financial
report@acket.Hewonderedwhy39.78perc.entofRisk
Mahagement' s 

'budget 
had been expended, but everything else was. fairly accurate

for ihe amount ex-pected to be spbnt during one quarter. l,lr. Ramharter explained
that most of the insurance premiums from the Risk llanagement budget had been paid
during the first week of Ju1y, and only a couple of thousand dollars was expected
to be'expended each month during the iest of the year. The. budget anticipatedls
that sev'eral thousand dollars will be left at the end of the year, unless there
is a catastrophic occurrence. Mr. Dallas added that the District is not required
to pay at th'e beginning of the fiscal year, but that there is a substantial
di scount for doing so.

Davis Bacon Act: Mr. Herzberg asked staff if the wages of the. people
working on the lerv facility were randomly checked by an inspector,.to make sure
they aie receiving the prevailing wage. Mr. Ramharter gxplained that the wages
are- reviewed by ihe Oistrict's-purchasing agent. LTD receives a certified
payroll from tlie contractor, as i,lell as a Iist of prevailing wage.rates, and
lh-ose are matched on a monthly basis. l,lr. Herzberg said he was asking because
he works for unions and has found on a number of occasions that contractors
certify that they are paying a certain amount, but really are not. Mr. Ramharter
said iI would be-diffibuit for LTD to verify if a certain wage was actually being
paid. l.lr. Herzberg wondered if the District could randomly check paychecks.
i.lr. Ramharter said 

-1he District was trying to do what was legally required of
it. li,lr. Pangborn said that staff could talk to other agencies-to see what they
do in this regard. He thought that random checks of pay stubs mig.ht be expensive
and complicafed, but he siid staff would review this issue and return to the
Board with a reoort.

Letter Regardinq Euses on l0th Avenue: Mr. Herzberg referred to copies
of a t ived requesting that the downtown
Eugene transit station be moved away from the schaefer's_building. . I'lr. Mont-
gofrery said he hoped the people making these requests would be.as.ked to attend
lne plrUtic hearings about'siie selection. Mr. Andersen stated that some of them

alreidy are atteniing the Downtown Station Site Selection Conmittee meetings.
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AO.JOURNI,IEilT:
unanimous vote.

}lith no further business, the rneeting was adjourned by
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MINUTES OF DIRECTORS I4EETING

LANE TRANSIT DISTRICT

REGULAR I4EETING

l,lednesday, November 15, 1989

In accordance with notice given to The Register-Guard for publication on
November 9, 1989, the regular monthly meeting of the Board of Directors of the
Lane Transit District scheduled for Wednesday, November 15' 1989' was

cancelled, because no items were scheduled for Board action.

LTD SPECIAL BOARD IIEETIiIG
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P.O Box 2710 Eugene, Oregon 97402 Telephone. (503) 687 -5581

Decenber 11, 1989

MEMOMNDUM

T0: Board of Di rectors

FR01i1: Phyllis Loobey, General Manager

RE: Americans l.|ith Disabilities Act

I. BACKGROUND

In May 1989, the U.S. Senate jntroduced the Anericans liith Disabilities Act
of 19'89 (Senate Bill 933). A similar bilI has also been introduced in the
House. ihe objective of the legislation is to protect the rights of persons
with disabilities. The proposed bills require equal access to publ ic trans-
portation facilities, and iequjre mass transit operators to provide fixed-
ioute accessible service and 'icomoarable levels" of paratransit service- In
its current form, this proposed legislation is significant because of its
serious impact on LTD, A discussion of the potential inrpacts on LTD follows.

I I. DISCUSSION

In general , staff are supportive of the spirit and concept of the proposed
legislation. However, Section 303(c) of the Senate bill causes concern. This
seition requires mass transit operators to provide 100 percent 

.. 
fixed - route

accessible'transportation and "comparable paratransit service" for those
individuals unable to use the fixed route. As you know, the District has
accessible fixed-route service and also contributes to a paratransit service
for those unable to access the fixed route. Howerler, the District's current
contribution is insufficient to provide paratransit service which would meet
the requirements of SB 933.

LTD annually contributes over $300,000 in combined STF and local noney to fund
a variety of special transportation services, such as the Dial-a-Ride program'
in Lane 

-County. 
The STF is a state-wide Special Transportation Fund which

assesses a tai on cigarettes, A "comparable" paratransit service, with the
same geographic coveiage and frequency as the fixed-route system as defined
by SB-933, would have i major financial impact on LTD. The cument Dial-a-
Ride program operates weekdays from 7:30 a.m. to 5:30 p.m., and does not
operaie in some of the rural areas where fixed route service operates. Staff
eltimate an additional annual approprjation of $200,000 to meet the comparable
service requirement. Furthermore, this comparable service requirement
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mandates paratransit service regardless of demand and resources, without any
increased federal ass i stance.

III. UPDATE OF THE LEGISLATION

Senate Bill 933 has passed the Senate. The House version is pending. Staff
have sent comments to various legislators supporting the legislation except
for Section 303(c), "comparable levels of service." The Special Transporta-
tion Fund Advisory Committee, a Lane Council of Governments (L-C0G) citizen
advisory committee comprised of special transportation users and providers in
Lane County, which makes recommendations for the use of STF moneys, has also
forwarded a similar recommendation to federal legislators. Staff have
attended meetings of the Eugene Commission on the Rights of Disabled Persons
to 'inform them of the legislation. Staff will monitor the legislation and
forward comments to legislators as necessary, and will update the Board when
the status of the legislation changes. Copies of the proposed legislation are
available if Board members are interested. Please contact llicki Kaplan in the
Pl anni ng Division at 687-5581.

Action Reouired: None. Information on1y.

J, t ti./ tta'1Wa 1;
PhylldJ Loobb/
General l,{anager

PL:lilK: j s
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