
Publ ic notice was given to fhe
Regi ster-Guard for publication on
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IV. INTRODUCTORY REII,IARKS BY BOARD PRESIDENT

V. BUS RIDER OF THE i,IONTH

VI. E]{PLOYEE OF THE I4OiITH

VII. AUDIENCE PARTICIPATION

VIII. ITE}IS FOR ACTION AT THIS }IEETING
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AGEilDA

I. CALL TO OROER

II. INTRODUCTION OF NEI{ BOARD I4EMBERS

III. ROLL CALL

Andersen_ Brandt_ Calvert_ Herzberg_

A. Approval of Mi nutes

B. Npproval of Fiscal Year 1989-90 Section 9 0perating and Capital
Grant Appl ication

l. Staff Introducti on

2. 0pening of Publ ic Hearing by Board President

3. Pub) ic Testi mony

4. Closure of Public Hearing

5. Board Deliberation and Decision

C. Election of Board Vice President
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IX. ITE},IS FOR INFORIiIATION AT THIS IiIEETING

A. Current Acti vi ti es

l. Facility Project Update

2. Eugene Downtown Transit Station Site Selection Committee
Update

3. Valley River Center Station Update

4, Year-end Performance Report

5. Transit Development Pl an

6. Review of Lane County Fair Service

7. 1989 Football Service

8. Senate Action on Transfer of Current LTD Property to School
District 4-J

9. Letter of Appreciation from l4obility International U,S.A.

10. l.lid-year Budget Committee lleeting

ll, Special Services Report

B. llonthly Financial Reporting

x. ITEilS FoR ACTI0N/INF0RI.|ATI0N AT A FUTURE MEETING

A. FY 88-89 Audit Report

B. Gateway Stati on

C. Lane Comnunity College Station Relocation

D. lrlove-in Plan for l{ew FaciI ity
E. llid-year Budget Conrmittee l4eeting

F. Special Strategic Planning lleeting

XI. ADJOURNMENT
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AGENDA I{OTES
September 20, 1989

INTRODUCTION OF NEI{ EOARD I'IE]'IBERS:

Two new Board members have been confirmed by the Senate and will
attend the Septernber meeting as voting membeis of the Board. They
are .Thomas. Montgomery, who replacei Rich Smith, and Herberi
Herzberg, who replaces Janice E6er1y.

BUS RIDER OF THE IIIONTH:

A. The July Bus Rider of the l'1onth was Nancy Roos. She is a
native of Bend and has I ived in Eugene for almost 30 years.
She says she rode the old "Green Meanies" a long tirn6 ago.
She stated that her experiences with LTD empl oyeel "have ill
been pretty great. '

l'ls, Roos works for an attorney and spends her free time in
a variety-of hobbies. She enjoys wa1 king, knitting, reading,
cooking, listening to music, and working with the plants in
her container garden on her patio.

Nancy will attend the meeting to be introduced to the Board
and receive her award.

B. The August Bus Rider of the Month was l'lark Nasholm. He is
a Eugene native and -has been riding the bus for the past 12years. Mark, his wife, Joanie, and their son, Matthew, enjoy
camping and yard work. l'lark is a ham radjo enthusiast. ini
volunteered his communication skills durinq the World
Veterans' Championships in July.

Mark will attend the meet.ing to be jntroduced to the Board
and receive his award.

C. The September B,us Rider of the Month is I'landa Mountjoy. Sheis well known for her outspoken optimism about life,-and is
apt to defend her bus operators against any negative remarks,
Itlrs. Mountjoy was born on a Nebraska farm.- She came to
Oregon in 1940 and began riding the bus right away. She is
a volunteer at the Springfield I'luseum, wa-l ks foir rniles a
day, and likes to share her collection of old-time photo-
graphs. Her husband, Smith, took many pictures of this areain the early 1900's, and some of them 

'are 
displayed at the

Lane Co-unty Historjcal Museum. About LTD, Mrs. ltlountjoy
!ays, "I'm so thankful for good bus service, our gooi
drivers, and their kindness.,' -

She will attend the meeting to be introduced to the Board
and receive her award.

Paqe No.

II.

v.
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vI. EI'IPLOYEE OF THE }IONTH:

A. The July Employee of the Month was Bus 0perator Dick Ellis.
The Board members who attended the 1989 Employee Awards
Banquet will remember Dick as the Banquet Ericed. He was
hired on March 9, 1988, and has had no drivinq accidents or
incidents and has nissed no days of work due tdillness since
that time. Dick says he loves de1 ivering a smooth ride while
naintaining a schedule. He was nominated by a customer who
said that Dick is always so nice, goes out of his way to
he1p, and is so pleasant to everyone-.

llhen asked what nakes Dick a good employee, System Super-
visors Darryl Beito and Dennls potter' said 

-that he is
enthusiastic about his work and asks qood questions about the
interworkings of the District. Bob Huit, Transportation
Supervisor, added that Dick has maintained Correct' Schedu l e
0peration (CS0) since April 4, 1988, his first day on the
road, which is very important to customers.

Dick has received his award and check, but will attend the
meeting to be introduced to the Board.

B. The August Employee of the l,lonth was Bus 0perator TomHarrison. He has worked for LTD for five years. Hjs
attendance last.year was excellent (2-4 days absint), and he
has.had no driving accidents since hd was hlred on Aigust 21,
1984. He says that he enjoys the colorful personalities oihis customers. The customer who nominated iom for Employeeof the ltlonth said that he ',is very friendly and reliabie,
treats his passengers courteously, and does 

-a real good job
of driving.i'

When asked what makes Tom a good employee, Mr. potter and
Mr. Beito described him as a person who-can be rei jed on to
do a great job for the District. For example, he has done
a good PR job with the many seniors who ride the McKenzie
Bridge route, and has kept the Transportation office awareof construction along his route. l{r. hunt added that Tom has
naintained Correct Schedule 0peration since September 12,
1984,_ his -firs_t day on the rdad, and has perfdrmed at an
excellent level in all areas.

Tom has received his award and check. He will not be ableto attend the meeting to be introduced to the Board.

C, The September Employee of the Month is Anqie Sifuentez. She
was originally hired as a Customer Service Representative on

LTD BOARD MEETING
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December 6, 1974, and was promoted to Marketing Representa-
tive in 0ctober 1982. Some of the reasons Angie has enjoyed
working at LTD for so long are that she likes and is comfoit-
able wjth the other LTD employees, and she ljkes the variety
of her job and the opportunity to perform her job in the way
that is most comfortable to her. She apprec.iates the teamspirit among employees, and says that when things at work get
hectic and people are under a lot of stress, evdryone pitcies
in and helps get done whatever it is that needs to be'done.

When asked what makes Angie a good employee, Marketing
Administrator Ed Bergeron quoted some of the comments made
by other employees in praising Angie,s work on service for
the World Veterans, Championships:

"Angie deserves credit for picking up loose ends,
for doing what needed to be done-lon the spot; in
short, she knew what she was doing and did it well.
0n top of this, she was cheerful and enthusiastic
{even at 3:50 a.m. on Sunday morning, where I found
her in her personal car with a-walkie-talkie,
talking to the office and helping make things work
smoothly). 0n an ascending scaie of 1 t; lO, I
rate Angie's perfornance as a 10."

"Angie deserves special recognition. She was al-
ways conscious of performance qual ity, reliabil ity,
safety, and cost, resulting in a win-win situl-
tion."

"Angie is dedicated to making LTD the best transit
facility in the world. Sha has the ability to
always remain cheerful through anything, and I,ve
never heard of her refusjng to help anyone. I go
to Angie for help when the chjps are down becauie
she is a valued team player and can be counted on."

Angie will be present at the meeting to accept her award and
be introduced to the Board.

VIII. ITE}IS FOR ACTIOT{ AT THIS I'IEETING

A. Aoorovgl of ilinutes: The minutes of the June 14, 1989, 10

lpgcial meeting; the June 2I, 7989, regular meeting; the
July 19, 1989, regular meeting; and the August lG,- 1989,
regular meeting are included in the agenda packet for Board
review and approval .

LTD BOARD MEETING
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25

Staff Introducti on

Issue Presented: Should the Board authorize the General
lilanager to apply for federal Section 9 capital and
operating funds through the Urban l,lass Transportation
Administration (UMTA) for FY 1989-90?

Backqround: The District last appl ied for Section 9
operating and capital funds in 0ctober 1988. Included
in the agenda packet for this meeting is the Proqram of
Projects for the District's applicltion for iederal
Section 9 operating and capital assistance for Fiscal
Year 1989-90 (Federal Fiscal Year 1990). Also included
is a memorandum which explains the application in more
detai I .

Staff Recommendat i on:
pubi ic hearinq on the
capital and operat i

Election of Board Vice President:

Backqround: The term of Board
expired. ttls. Eberly was serving
Board. The election of officers.
scheduled for the December 198!i
interim, it would be helpful for

That the Board first hold a

Recommended Action: Staff will submit the
to the Urban Mass Transportation Administra-

2. 0peninq of Public Hearing bv Board president

3. Publ ic Test i monv

4. Closure of Publ ic Hearinq

5. Board Del iberation and Decision

proposed grant appl ication for
funds for FY 89-90, and then

member Janice Eberly has
as Vice President of the
held every two years, is
Board meeti ng. In the

the Board to elect a Vice

c.

LTD BOARD MEETING
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President to complete this two-year term of office, since
Vice President is the officer who presides at meetings in
absence of the Pres i dent.

the
the

Staff Recommendat i on: That the Board elect a Vice President
term of office which will exoire onto comp lete a two-year

December 31, 1989.

IX. ITEl'lS FOR INFoR}IATIoN AT TI|IS I'|EETING

A. Current Acti vi ti es :

I. Faci litv PLoJect Uodate: Included in the agenda packet
is a staff memorandum which provides an update on
progress in the construction of the new maintenance/
operations facility.

2. Euqele Dolmtovm Trans mitt€e
Uodate: A nemorandum in the agenda packet cliscusses the
actions of the Downtown Transit Station Site Selection
Committee to this date, and outl jnes actjons to be taken
in the next several months. An update will be included
in the agenda packet each month, and Board actjon on afinal recommendation .is expected to occulin December
1989.

3. Valle.v River Center Station Update: A brief report onthe progress made toward the reconstruction 'of 
the

Valley River Center Station is included in the aqenda
oac ket .

4. Year-end, Performance Report: A report summarizing the
major achievements of FY 88-89 in several key peifor-
mance areas is included in the agenda packet. Joe
Janda, llIS Administrator, will be pr6sent at the meeting
to discuss highlights of the report with the Board.

5. Transit Developnent plan: Joe Janda will also dis-
tribute and briefly discuss the most recent update of
the Transit Development p1 an (TDp),

6. Review of Lane Count.v Fair Service: Included in the 45
agenda packet is a staff memorandum which discusses the
very successful Lane County Fair service. Attached to
the memorandum is a comparison of 1988 and l9B9 Fair
ridership by day and shuttle location.

27

28

29

31

LTD BOARD I..IEETING
09/20/89 Page 07



Agenda Note s
September 20, 1989
Page 6

Paqe No.

47

6.

7. I989 Football Setvice: A staff
LTD Sports Shuttle service to
home footbal l games.

memorandum di scusses the
the University of Oregon

48
U. S. Senate Appropri at i ons
prooosed transfer of LTD' sommittee has approved the proposed transfer of LTD,sth and Garfield facilitv to School District 4-.18th and Garfield facil ity to School District 4-J.

Included in the agenda packet are a memorandum and a
copy of tie report language which explain this proposal
in more detai I.

50
o

x.

l.lobility International U.S.A. (14IUSA) which thanks theDistrict for bus p_ls-ses and driver aisistance given toparticipants in IIIUSA's Youth Leadership progiam, and
praises LTD for its leadership in providing accessible
fixed-route servi ce.

10. Uid-yeAr Budoqt Coqmittee ileetino: A mid-year Budget
Committee meeting has tentatively been scheduled ior
l,lednesday, December O, 1999. Boird members are askedto check their calendars and iet Jo Sullivan know if
they will or will not be able to attend on that date.

tt. Special Services Report: As a result of Board dis_ 51
cussion about special services requested by persons and
agencies in the community, a list of requests received
(approved and denied) is included in the agenda packet
each month.

B. ilonthly Financial Reporti ng:

Financial Reports for June, July, and August, 19g9, will bedistributed to the Board at the- Septembei Board meeting.

ITEI|S FoR ACTI0l{/IilF0R}lATI0il AT A FUTURE }iEETING

A. FY 88:-89 ludit Reqprt:_ Acceptance of the Audit Report for
the fisc-al year ending June 30, 1999, will be included on the
agenda for the 0ctober Board meeting.

B. Gatewq.v Station: An update on the construction of thetransfer station at the new Gateway shopping center wiil be
included in the agenda packet for the 0cibbei Board meetinq.

U.S.A.: Included in agenda packet is a letter from

LTD BOARD MEETING
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C. Lane Comunitv Colleoe Statlon Relocation: At the November
meeting, the Board will be asked to make a decision regarding
the relocation of the LCC Transit Station.

D. ilove-in Plan for New Facilitv: In November, staff will
report to the Board regarding plans for the District,s move
to the new facil ity, wtrich is now scheduled for late January
or early February.

E. Ild-vear Budqet Cgmittee ileetino: A mid-year meeting of the
.LTD Budget Connittee has tentatively b-een scheduied for
llednesday, December 6, 1999.

F. Specla] Sll=atggiC Plannino l,teetinq: A spec,ial Board work
session will be held in December or January to discuss theDistrict's five-year financial, marketing, ind service plans
and other strategic planning issues.

XI. ADJOUR}II,IEIIT

LTD BOARD MEETING
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MINUTES OF DIRECTORS MEETING

LANE TMNSIT DISTRICT

SPECIAL -MEETING

[,|ednesday, June 14, 1989

Pursuant to notice given to The Register-Guard for publication on
1989, and distributed to persons on the mailing list of the District, a
meeting of the Board of Directors of the Lane Transit District was
Wednesday, June 14, 1989, at 7:30 p.m. at the Eugene City Ha1 1, Eugene,

Present: H. Thomas Andersen, Secretary
Peter Brandt, Treasurer
Janet Calvert, President, pres i di ng
Keith Parks
Phyllis Loobey, General Manager
Jo Su ll i van, Recording Secretary

Absent: Janice Eberly, Vice President
Gus Pusateri
Rich Smith

CALL T0 ORDER: Ms. Calvert cal led the neeting to order at 7:35 p.m.

BUS RIDER 0F THE 1{0NTH: Ms. Calvert introduced

June 8,
speci al
held on
0regon.

Month, Janice Nelson, who rode the buses in this area
age five, then came back in 1973 and has been ridinq
the District appreciated its faithful and interested-

LTD BOARD I4EETING
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the May Bus Rider of the
until she moved away at

si nce. Ms. Calvert said
bus ri ders .

MOTION

VOTE

}IOTION

Ms. Neison nade a suggestion about bus service. She said she takes the
bus at 5th and N. "8," but on weekend mornings she cannot get to Bi-Mart to begin
her work shift by 8:00 or 9:00 a.m. she said she only Fas to walk ten bloiks0r so, but there are others who cannot do that, and she would suggest offering
service eari ier in the morning on weekends, for empioyees who--have to wor[.
earl ier sh i fts.

. AqDIENGE PABTICIPATIoN: Ms. calvert asked for audience participation on
items of a general nature. There wis none.

APPR9VAL 0F.{INUTES: l4r. Brandt moved that the minutes of the May 17,
l989,.regu1ar meeting. and the.May 26, 1989, adjourned meeting be approvid aidistributed. Mr. Parks seconded the motion, and the minutes -were aiiroved by
unanimous vote.

_ . REs0LurION REAFFIRMING DIsrRIcr BOUNDARIES: Mr. Brandt moved that the
Board approve the resolutjon reaffTrmi ng that lane Transit District will iontjnueto operate service within the boundaries specified in Lane Transit District
Ordinance No. 24. Mr. Andersen seconded the motion. and the resolution was
unanimously approved.\/0^



ADOPTION OF FISCAL YEAR 1988-89 SUPPLE}IENTAL BUDGET:

Staff Presentation: Ms. Loobey explained that the supplernental budget was
not only necessary to transfer money between funds at the end of the fiscal year'
but alio to transfer the year-end balance to the capital reserve fund' as
previously recommended by the Budget Committee.

Brentt Ramharter, Finance Administrator, stated that the major areas jn
which the District received more money than anticipated were in a fuel tax
reimbursement, payrol 1 taxes, and passenger fares. The fuel tax refund was not
in effect at the time the budget was adopted, and resulted in $119'000 in
unanticipated revenue. Painting of the eight used buses purchased from,Tri-Met
caused the need for an additional $20,000 in the l.laintenance budget this year.
Mr Ramharter said that a total of $9,472 was needed from the year-end balance
to balance the operating budget for FY 88-89, and the rest would be transferred
to the Capitai 

'Improvements 
Fund, as recommended by the District'-s Budget

Committee bn May 3, 1989. He added that the $9,400 nay also be transferred to
the Capital Irnpiovements Fund at the end of the fiscal year, but it was difficuit
to project that closely before the end of June.

In response to a question from Ms. Calvert, Mr. Ramharter expla'ined that
the fuel tax was a tax trhich had been imposed by congress on tax-exempt entities,
and then rescinded because of administrative problems in handl ing the volume of
paperwork caused by requests for refunds.

Public Hearino on Supolemental Budoet fo! FY=98-89:.. Ms.-Calvert opened
ttre pu@a1 Budget for Fiscal Year 1988-89. There
was iro testimony irom the au<iience, and the public hearing was closed.

MINUTES OF LTD SPECIAL BOARD MEETING, JUNE 14, 1989 Page 2

l4r. Brandt moved that the Board adopt
on paqes l7-19 of the agenda Packet

seconded the motion, and the Supplemental

)TION Board Del i beration and Dceisi sn:
the Supplemental Budget as set forth
(attached to these minutes). Mr. Parks

ITION Budget was unanimously adopted.

ADOPTION OF FISCAL YEAR 1989-90 BUDGET:

Staff Presentation: Mr. Ramharter exp-lained that the FY 89-90 budget
preseniEd-Tn-T[E-affi[i packet was identical to the..budget approved -by the
bistrict,s Budget C-ommittie on l'lay 3, 1989. He said there may be small areas
where changes fright Ue needed, bui those areas are . i ns i gn i fi cant_at. this time.
ii-neeA.a,"tt'e Bidget Commjtt6e will be convened q1d-yeir. Mr..Ramharter said
that staff were sofiewhat concerned about the payroll tax base not being as high
as anticipated, so they will be watching that-closely. He added.that this may

not jffect the'operatiirg budget, but coild affect thl amount to be transferred
to the Capital Improvements Fund.

Mr. Brandt asked about the proposed state tire and battery t-ax. l'ls. Loobey

said that bill had only passed tlirough the House, with a motion for reconsider-
ation.

LTD BOARD MEETING
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Pub'l ic Hearinq on Fiscal Year 1989-90 Budoet: Hs. Calvert opened the
publ ic hearing on the FY 1989-90 budget, as recommended by the Budget Committee
on May 3, 1989. There tras no testimony from the audience, and the public hearing
was cl osed.

MINUTES OF LTD SPECIAL BOARD MEETING, JUNE 14, 1989 Page 3

Eoard Del iberation and Decision: Mr. Andersen noved that the Board adopt

LTD BOARD MEETING
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I4OTION
the resolution on page 20 of the agenda packet, which adopts the Fiscal yeir
1989-90 budget. in the total combined fund sum of $16,782,4S0, as previously
-qpproved by th9 Budget Commjttee (resolution attached to these minutes).

MOTION Mr. Parks seconded the motion, and the FY 89-90 budget was unanimously adopted.

ITEI'IS FOR INFORIIIATIOI{ AT THIS I,IEETING:

Faci litv Project Update: Stefano Viggiano, Planning Administrator, stated
that a notice of termination had been issued to Hyland & Sons on June 7, to be
effective June 14. Hyland & Sons had worked on June 14, but would not be on
the project the following day. The bonding company had estimated that it would
take four to 30 days to find a contractor to complete the project.

Mr. Andersen asked what wouid happen in the interim. Mr. Viggiano repl ied
that staff would like the construction activity to continue, so-#e tryiirg to
work out an agreement with the bonding company for LTD to hire soneone ior-theinterim. LTD would be reimbursed by the bonding company for the cost of the
interim management, and would not be-held Iiable ior ciinslruction problems thit
may arise. Mr. Andersen asked how iong those negotiations might take, and l'lr.
Viggiano replied that.staff hoped to have an agreement signed the fo1 lowing day.
Mr. Andersen then asked if the District had someone in mind as the interlm
contractor. Mr. Viggiano r€plied that Steve Pinnel , of pinnel Engineering, who
had been hired six weeks before to review the problems with Hyland, is quite good
and experienced with the project. I'lr. Viggiano went on to say that the actjvity
on the project is quite 1ow, but some activity would continue,-and the 0istrict'!
construction manager would remain on the job.

Mr. Parks said that KMTR-TV said the project was ',dead in its tracks."l'lr. Viggiano .said he had told a KMTR reporter exactly what he was telling the
Board, and that the District hoped to keep everything mov.ing ahead on theproject. There is some indication from the bonding company that, once Hylandis off the project, the bonding company will pay the subcontractors. They may
not.pay everyone everything they are owed immediately, but enough to keep the
project going for now.

Ms. Loobey added that the bonding company had djsbursed all of the $750,000
LTD had pajd in lvlay, with none of that money going to Hyland or to the bonding
company. She said that the subcontractors have contracts and an obl igation to
fill those contracts, but their contract is now with the bonding company rather
than with Hyland & Sons.

Mr. Viggiano further explained that the District had determined that Hyland
_ & Sons was in default and then terminated the contract. Dave Hy1 and had written

a letter acknowledging that his firm was in default. The-District has an



attorney specialist helping with this case, in addition to Bryson & Bryson' the
Di stri ct's 1ega1 counsel .

Mr. viggjano said that staff were not sure.how. long the interim period
would be. i'C il is ionger than one week, he said, there will be some- diffi-
iuiii"i o-n the proiect betause Hyland had been doi.ng the concrete work. In order
for LTD to hire i concrete woiker, there would have to !e a p_qbl ic bidding

i;;.;;, rtictr *outa take.a long time. Therefore, he said., staff were asking
the goard to reconvene that eiening as the LTD Contract Review Board, . to
iuifroriie staff to hire a- concrete c6ntractor in an emergency. .He added that
itil is-lf'e iast option ior the gistlict, but may be necessary because of the
critical path of the Proiect.

Mr. Parks asked about owner intervention in the project. ilr. viggiano
reol ied that the District would secure a release of liabi lity-. He repeated that
tnls altion would be a last resort and was probably unlikely' and_.was not an

authorization to proceed. The attorney had drafted a resolution to that effect'

svstem comparison Analvsis: l4ark Pangborn,- Director of Administrative
ServicGlEFTaJiEl that ttre iystem cornparison analysis began in reslonse to a

rJouest from'Mr. Brandt. It coipares LTti's system with other systems.in the U.S.

i,rrl-Fiisbbili 
'dx-praineo tnit staff did not uie a scientific process to .find the

Coi'piiiion syitlmi. Harsh weather conditions in the mid-west can throw off
iiaLishio chiracteri st i cs, so 6ost systems used in the analysis are west-coast
or simillr-size college communi ti es.

In comparisons of productivity, LTD's 28.1 -rides- pe1 hour compared

favorabiy witt tte average of 25, and was, exceeded by only three properties.
LiD;s faiebox to operatin-g cost ritio, 19.9 percent, was also exceeded by only
ihiee prooerties. ' The coit per trip was 'lower at only two other properties.
in ltis[infiton, the farebox td operading cost ratio.(11 percent at glympia; l2
pdrieni i[ Vaircouverl is affectid by the .local -gpti.on s_ales. tax. ]',|s.. Calvert
lommeniea that cost p'er ride in Vanc6uver is $3.00. l,{r. Pangborn explained that
ah;t-a;-; ioi oi ruial service and peak-oriented corrnuter service to Portland'
wniln is moie expensive. Mr. Brand{ asked how Sa,nta _cruz. pays for bus service.
iii.-looUei expliined that transit districts in California receive state sales
tix ana aiso itate support that rnatches local efforts in the sales tax, similar
io'wiiningion. lti. pdilgUorn added that the Santa Cruz system.also contracts with
ine Uniu"iiity of Santi Cruz. Mr. Brandt commented that they had more riders
ina i smatter-number of buses. Mr. Viggiano added that they also contract with
the schools for K-12 service.

Mr. Pangborn stated that these figures. show that, for a community of our
size, LTD proiides a fair amount of seriice but also exceeds other comnunities
in terms oi productivity. He added that this kind of .survey.i.s done about every
five years and that, in generai, LTD looks at least better than average'

Ms. Calvert said she was interested in a comparison of spares ratios' since
that was discussed by the Board recently. Mr. Pangborn lqiq .tha-t.some other
p"Jpeifiei had ratioiwhich seem very higi._^Mr. Vigglano added that LTD's total
Iniiua"r if'e 

"ight 
fri -Met buses, which itaff try nof to use very often. He said

MINUTES OF LTD SPECIAL BOARD I'IEETING, JUNE 14' 1989
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that the ef-fective spares ratio of accessible buses is now very low. Tim Dallas,
Director of Operations, explained that the Tri-Met buses ars used as lit e ai
possible because they do not have 1ifts, they have no power steering, and they
have old transmi ssions.

Mr. Brandt suggested that this comparison be published in the newspaper.
l'ls. Loobey said that the Board and staff understand what these figures meah,'but
the statistics might not mean much to the media or public. Shs said that theDistrict has sent annual reports to the business conrmun i ty and at one time
discussed these kinds of statistics vilith a special commj ttee on transit.
However, she said, there are still those critics who do not believe the
statistics because they do not wish to.

Mr. Brandt asked about Baton Rouge, where more than 50 percent of their
farebox revenue is from the University, Mr. Viggiano explained that Baton Rouge
has an arrangement in which the transit district provides service for the
university students and counts the revenue as farebox revenue.

lls. Calvert thanked lilr. Vigglano for the survey and analysis. lilr, Brandt
thought that it might be interesting to find additional comparison properties
and do more of these surveys. lls. Loobey said that comparison data can be
received from a number of sources, and LTD can be compared with a1l properties
in the. country if the Board wishes, but it is better'to have some cbnmbnai ity
with the other properties before a comparison is made. llr. Brandt said he would
not be interested in that kind of survey. Mr. Viggiano added that printed survey
data is usually two to three years old, so staff had called to receive thi!
information, and were pleased with the results. l,lr. Brandt comnented that the
comparisons were better than he thought they would be.

legi$gU-ve Ug6!C: Ms. Loobey said that the 0regon House had considered
that day five of the transportation bills which were generated through the
Transportation 2000 process originated in the tri-county area. Senate-Joint
Resolution (SJR) 12 involves a constitutional amendment tb allow an area to use
local option motor vehicle registration fees for transit. HB 3447 provides for
a local vote if an area wishes to use local option motor vehicle registration
fees for transit. Ms. Loobey stated that these two bills are far more ipplicable
to the tri -county area.

HB 3446, the weight miler/gas tax, would add another two cents to the gas
tax and a corresponding increase in the weight mile tax for trucks, and would
qppropriate money from the State Highway Fund available to the Department of
Transportation for use on the streets of small cities. This bill passed out of
the House.

HB 3055 is a tire and battery tax which would provide that replacement
tires would be assessed at $2.00 per tire and replacement batteries would be
assessed a $3.00 fee at the point of retail sale. The money would be collected
by the state; 50 percent would be al'located to a transit capital acquisition
fund and 50 percent would be distributed to mass transit districts and transpor-
tation districts based on the number of motor vehicle reqistrations in those
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counties. This passed the House with a motion for reconsideration, and was to
be considered again the following Thursday.

Mr. Parks asked if the commi ttees were beginning to c1ose, and where these
bills would qo next. Hs. Loobey said that none of the bills had referrals to
Wiyi-a lf.ans, but would al1 go [o the Senate Transportation Committee.

Annual Emplovee Picnic: I'ls. Loobey reminded the Board that the annual

emoloyffilin-Tclfiii] on Sundly, Jitly 23 at Shotgun €.reek Park, and that
ati gilard members and their famil ies would be welcome to attend'

Annual Indeoendent Audit: l.lr. Brandt wondered what had transpired after
tnegoffithorizepaymentforextraexpenses.toCoopers&
ivUrina, the District's independent audiiors. It was .expla.ined.that Coopers &

ii6i"iiiJ'nili-reni-i i6ttei the previous day, stating.that.they did.not want to
.ilooardize their contract, but ttrat they dd believe ihe rules were changed after
i;;T;';i;;;;;;.;;t;;;a-quoiea some-rules as examples'- Thev said thev would

comolete the audit this year, but will open negotiations for a gr€ater lncrease
i[3[ ih; i o."i"nt iitotiea in the contrict foi next year. At that point' the
District can either renegotiate or go out to bid.

llonthl v Financial Statemenls: Mr. Brandt asked about the unfavorable
varianffirnexpiainedthatintheltlateria.|s&Supplies
.iteqorv. the federal qas tax ias not'budgeted, but was paid .when. fuel was

;;;;t;;;;. 
- p.iniing tie eignt Tri-Met buies was also not budseted, in the

Contractual Services category.

Mr. Brandt also asked about state special Transportation Fund money..

mr. pangbor; exptainea tnaf 1t'is is pass-thiough cigarett-e tax money, received
irom tn-e State'fund and p"ssed on tb the Landcountil of Governments to fund
iliuiid-foi-ir,e eia"rif ind trandicapped. The District does not know ahead of
time how much money iltlt Ue received, but budgets at the maximum level .

t'tr. 
-granat 

asked if the funds were lower because peopie are smoking 1ess.
Mr. Fangborn replied that the population of the state is growing, but per capita
smoking is not.

Downtown station commi ttee: Mr. Erandt said he did not want the new

Downtoffiealotofmeetingstota]kaboutthingsover
wf,iifr it has no control . He said he was not quite sure why the District and City
*"". aciiuiting the committee at this time,'and wondered if the situation was

any different than it was two years ago.

!.r|s. Loobey said her perspective was that when the Board was discussing this
issue t[e ]astiime, LTD,'the'City of Eugene, and groups-within the city, such

as the Downtown Commission lna tni Planni-ng Cormiss'ion,'all met separately with
it'.ii-* jgendas ind cime together oncd in awhile at pivotai.points. The

Board,s fruslration was that LT-D was ready to discuss some hard decisions' but
louiO n.rir-gei fiim deciiions from the City and.oth.er groups. .The^goard then
said LTD wouid wait until the City determinds what will happen with-the op-ening

oi ceitain streets, etc. Howevei, lls. Loobey said, the situation is different
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this time, because the groups will be brought together ear'l ier in the processto develop a common agenda.

.. _s9T" things happening in downtown Eugene now will have an impact on whererhe station should be placed.. For instance, the pankow deveiopmdnt wil'l havea-tremendous impact on traf^f i c in downtown Eugene, especially oh olive street.rr u.r rve street_.is opened for parking, it will be critical to LTD,s operationin that area. The District, 
-however, is in a better position this tirnb to get

something done, especially if meetings are held with bther groups eariy in iheprocess and a common qqel{a _is qs_1ee{ upon. She said she beiiev'ed this process
would be far more fruitful for LTD this time.

l'lr. Parks asked how many_ gro_ups would be involved. l4r. pangborn said that
Gerry Gaydos would represent the ?lanning cornmission; John Brown iould iepresent
the Downtown commission; and Rob Bennett would represent the city council.' Three
Board members would also participate on the committee. Mr. panqborn added thatthe Downtown commission_ is an adlisory group to the city councii, and-tenerates
most of the Council action on.downtown issuis, such as 6liminating fre6 parling
downtown. Mr. Brandt asked who would take the lead on tnis iomirittee]
Ms. Loobey stated that the Board is positioned to take the lead if it wishes todo so. The Board members are experts on what the transit district needs, andcan balance those needs .against what the City will say is going to hippendowntown. she added that LTD cannot determine the locition -or tie aownt,bwnstation until the city gives the Board information about population shifts, thecenter of downtown, street openings and closures, etc.

Ms. calvert said that lilr. viggiano would brief the committee,s Board mem-
bers on what staff believe are the lssues and recommendat i ons, so that the first
3ggndas can.be developed. Mr. Brandt said he did not want thi media to say that
L.lu was.getting anxiou.s to build a new downtown station. He said, ratherl thatthe District is ready to cooperate but needs to know how. Mr. parks agreeit withthis statement.

Mr. Parks asked if the non-LTD committee members wouid be votinq on these
issues which affect LTD. Mr, Pangtorn rept ied that it is staff,s hop6 that the
committee will reach some kind of conserisus for a recommendation in the bestinterests of the city and the District. He said that LTD has assets and
resources and the city needs the District, but also has needs for traffic flow.
a l'^

Mr. Pangborn stated that if 0live Street is opened, it will create diffi-cuit operating conditions for the District. In ordei to athieve the best resultsfor the City and !T_D, s-laff from City planning, traffic engineering, downtown
development,_ and-L,TD will be working lolether.-'He said ne hid tne f-eirl ing tnat
the citywould tell LTD to make the deciiion. He added that he believed th; cityis prepared to say what they plan to do and who does not want LTD near theii
business areas. Mrs. l,lal wyn, owner of the schaeffer's Building, has been allowed
to.not pay on her_loan, because she says she has been damaged 5y having the buses
outside her building.



MINUTES OF LTI) SPECIAL BOARD MEETING, JUNE 14, 1989

LTD BOARD MEETING
09/20/89 Page 17

Page 8

Mr. Brandt said it was his inpression that LTD is the one saying the buses
need to leave the current area, but said he was not in a panic to relocate the
station. Ms. Calvert said she also was not in a panjc to relocate, but thought
ihe Board needed to look at where the station could go before all the property
becomes unavailable. Mr. Brandt also stated that the District needs a contract
from the City that it will not open or close streets around the station, or
otherwise chinge the situation after the station 'i s relocated.

Mr. Brandt asked why LTD was taking the initiati-ve in setting uP !!9
meetings if it was not "panicky" about relocating. l.ls. Calvert r_ep1 ied.th-at LTD

had bein asked to meet with ihe Downtown CornmiJsion because of Mrs. tlalwyn's
unhappiness with the current station's location. Ms. Loobey said that staff are
ioncLi-neA that the District not get itself into the same frustrat,ing box. as.the
'| ast tjme, when different groups-were meetjng and nothing came of it. The idea
thjs time, she said, is to woik together to nake a determination and come out
with a oroduct. The committee's members represent the City's interests at
Aifie".nt levels and have some influence over decisions regarding the new

stat'ion, should LTD decide it needs one.

Mr. Parks was also concerned that the City hadn't made the proper maior
decisjons to enable LTD to gain a decision from this committee process.
Mr. Brandt seconded this concein, and said that at the first committee meeting
LTD should 1ay out its concerns about what happened before. .Ms. Calvert said
the committee-would meet approx'imately once a month, and thought th.at goal s. for
LTD and the Cjty should bb established at the first meeting. Mr. Pangborn
thought it was imperative that everyone puts his or_ her cards on the table at
the -beginning, sd the different agendas, and whether there can be a common

agenda, will be known.

Tim Da11as, Director of 0perations, stated that the transit district is
a key p1 ayer in downtown with very legitimate needs. The bottom line, he said,
is thai the current station was buil[ in 1982 and js now inadequate. LTD has

had a 50 Dercent increase jn ridership since 1982, and its needs are not being
addressed at the current station. He said it seemed to him that the transit
district has a responsibil ity to keep saying that it does have certain needs in
downtown. Hr. Viggiano thought this process afforded the District an opportunity
to better jtself in downtown Eugene, and that alternatives to improve the stati0n
drasti cal ly are avai lable.

Ms. Calvert said she thought that, from the Board's discussi0n'
Mr. Viggiano would have a good idea-of how to prepare the agenda for the first
commi ttee meet i ng .

SDUBI'II'IENI: Mr. Pangborn stated that there would probably be no meeting
in Julll silce staff knew-of no jssues requiring Board action. The Board

IOTISN unanim6usly approved a motion by Mr. Brandt to adjourn the LTD Board meeting and
|OTE call the LTD Contract Rev'iew Board to order.

I'IEETING OF THE LTD CONTRACT REVIEI{ BOARD: MS. CA]VETI CA] 'IEd thE MECIiNg

of the Lane transit oistrjct contract Review Board (LTD/CRB) to order at
8:50 p.m. The purpose of the meeting was to discuss the possible need to hjre
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an interim construction manager and employ a concrete contractor, since a
substantiai amount of construction was dependent upon completion of delinquent
concrete work at the construction site. This action became necessary as a result
of the termination of Hyland & Sons as the contractor for LTD's new maintenance
and operations facil ity in Glenwood. Mr. Viggiano handed out a resolution drawn
up by District Counsel Randall Bryson, which declared an emergency and authorized
LTD to employ a concrete contractor without competitive bidding, either directly
or through Pinnei Engineering, Inc., as interim construction manager. I'lr. Brandt
asked if staff had checked this action with Art Tar'low. Mr. Viggiano explained
that I'lr. Tarlow is an attorney with Boll inger, Hampton & Tar'l ow in Portland who
specializes in construction law. He added that the District wou'ld use
Mr. Tarlow's counsel if the empl oyrnent of a concrete contractor actually came
to pass, but that he thought this probably would not happen. l.lr. Pangborn stated
that the Contract Review Board needed to adopt this resolution becausC of certain
State purchasing 1aws, in the event that the District needed to pursue this
course of action.

MOTION Mr. Brandt moved that the LTD Contract Review Board approve the resolution,
provided all is final ly approved by the special legal counsel with respect to
the contract, to ensure that the District does not enter into an action that willVOTE cause any formal liability. l.lr. Andersen seconded the motion, which then passed
by unanimous vote,

ADJ0URNIIENT: l.lr. Andersen moved that the meeting of the LTD/CRB be
adjourned. Vlith no further discussion, the meeting was duly adjouined at
8:55 p.m.

LTD EOARD MEETING
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ATTACHIIENT TO JUNE 14, 1989, IIINUTES

RESOLUTION ADOPTiNG THE SUPPLEI,IENTAL EUDGET

8E IT RESOLVED that the Board of Directors of the Lane Transit District
hereby^adopts the supplemental budget, as approved by the Budget conrmi ttee for
198S-89 in the total sum of $637,855, now on file at-the Lane-Transit Districtoffices, located at 1944 l.lest 8th Avenue, Eugene.

RESOLUTION MAKING APPROPRIATIONS

BE IT RES0LVED that the Board of 0irectors of the Lane Transit District
also increases and decrea_ses appropriations in the current l98g-99 fiscal year
budget and that the supplemental budget is appropriated as follows:

GENEML FUND

Transfer to Capital Projects Fund
Materi ai s and Supplies

Total General Fund Appropri ati on

June 14, I989
Date

LTD BOARD MEETING
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528,383
9,472

637,855



ATTACHNENT

L4I{€ iRAI'I5IT FISTRICT

zuFGF IFANSFEi FY ?8-39

REVE IE EEG Ffil} BALNrcE

PASS6IGER FAREg

C.JARTER R8/ETIE

AIMRTIZ1116 REIE}IIf
TI$€LTANEOIS RF/E{.E
IilTREST RE'JBIE

PAYFO.I. TATES

tffTA s€cll0N 0t
SIA1E ffiATIXG
STATE s?ECIAL TRAIGPOfiTATIOiI

offiR wgRATlNG CRnmS

UNTA SECIISI IS

IIITA PLAM{IIF
RJS- IAI REIIflNS$BTT

TOTAL RES&IR(ES

TO JUNE 14, I989, I{INUTES

lulJt..E!
.AASFF.Rs SUPfUX$ITAI

EtrlEEI 05-31-99 H.'0tn ffiA$E!

't,67?, 100

?0,000
72,'m0
?,500

150,000
5,794,000
1,041,400

554,100

362,000

3,000
19,600
g' 000

o

?2,90C 1,7$5,0m
2, 'm0 t2 000

0 72,9(tA

0 2,500
126,,100 276,400

?5t,000 6,015,000
0 L04t,400

35,900 5?0,000

0 ar2'0$
0 3,00r)

4,2&0 ?2,860

5,395 14,39i
u9,0@ t t9,000

AIAI|{ - FERS0iAL S€RVIC€S

OA{'L AIIIII'I
ltls
FII'IANIE

PERSOI$E-

SAFETY & T16

TOTfl.

- rlAT'L & $fftIES
OEil'L AI}IIIII

ttIS
FIMME
PEFSOSEL

SAFETY & TIIG

TOTAI.

- coilR svcs
GSI'L AITTIT

lrls
FtiS E
PAST$EL
SAFETY g TI€

TOTNL

KTO/ - PERSII{AL SERVIC€S

PLN6 IffiETIM
PLAI'{Irc
osl(]llER sERvtcEs

TOTAL

9,693,600

i5/,300
63,400

t76, ?00

46,300
70,70()

6t3,900

88,300
t2,7&
10,500
7,900

t6,ito
135,500

30,m0
26,200
2l ,300
t4,900
14,500

106,900

189, r00
I 

'/,500t9t, r00
537,700

( 10,000 )

( 10,0@l

10,000

500

10,500

( 10,000)
( 6,000)

1,200

6,000
t 4,000 )

( 12,800 )

637,355 10,336,456

:57,300
d3,,100

17.r,200

3.5,300

70,700

603,900

8S,300

t2,700
10,500

t7,300
16,700

146,000

20,000

?0, ?00

22,500

20,900
10,500

94,100

ts9,100
I 5/,500
r?1, t00
537,700
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ATTACH'IENT
LA'IE TRfiSIT I)ISnICI
BUBL.ET TRAI€FER FY gg-89

- IIAT'L & SIfPL
I'AfiKETING

PLAI{IIIS
I.IJST|]I'ER SERVICES

TOTAL

- c0t{IR s'Jcs
I'ARKEIIl,16

PU[\t{l$
r:ttsT0rER sERt/lcEs

TOTAL

]FAI'I5P0RTATi0t'r

PERSINAL SERVIGS
IIAT'L & S1FPLIES

Efln s1rc5

TOTAL TRAI'I5fi RTAT I OI{

I'IAIIITEM CT

FtiLl Lt I lcc

P€RSilNL SERVICES

I,!AI'L & SIJPPLIEg

l-:tNTR 51/1]3

TOTAI. I'AI I{IEI{$rcE

IIAINTE}IAMI

Pees{xrrAL sERutcEs

IIAT'L * SI.IPPLIES

ctNTR 51CS

TOTAL FACILITIES [AII{T.

lM sfER TO CAPITAL PRO-ECTS

TRqNFER TO RISK FNMGEI,IETT

CCMIISEMY
TOTAL OI}ER

TO JUNE 14, 1989, I{INUTES

FI.I!EEI

-IRAI€FEFF S1PPI.$E IAL
BTISEI O5-3I .89 HJffiI AIIENIED

100,?00
6,200

47,7()0

r54,100

166,200

9,000

I' 100

176,300

4,121,100
?3,600

514,000
4,659,700

1,054, t 00

s.qz,400

59,000
L 994,500

n'2w
t2,900

l ll,500
163,600

346,700

?60,700

50,000
L l57,400

?,593,600

6,200
43,700

t7a,n2

156,200

10,:,{0
1,500

t68,200

4,143,400
a' 600

4'9,000
4,666,000

L046, t00
935, {00
7l,500

2,053,000

10,600

(4,000 )

6,600

( 10,0001

1,500
400

(8,l00r

2?,300

( t5,000)
7,300

( s,000)
53,000
t3,5ff)
53,500

?,000
( 15,000)
It,0@
(2,000)

(:0,000)

{ 50,000)

0

L472

9,412

|]THEF

3l'?00
7, ?00

ln'500
0 161,t'00

6i.q,3s3 1,475,0ti3
260' 700

0

62ts,?83 L 735,733

637,.q95 10,336,455TOTAL
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ATTACHI.IENT TO JUNE 14, 1989, I{INUTES

RESOLUTION

BE IT RESOLVED that the budget of Lane Transit District for the Fiscal Year
1989-1990 in the total combined fund sum of $16,782,450 is hereby adopted, and

BE IT FURTHER RES0LVED that the amounts for the Fiscal Year 1989-90 are
appropriated for the foilowing purposes by organizational unit:

GENEML FUND

$
$
$

)
!

$
$
$

(
t(

$

)(

657, 100
122,270
u0,550

594, 700
189,550
207, 000

4,509 5oo
22,100

472,t00

1 , 139, 200
I,141,321

198, 900

200, 000
tot,JaJ
409, 700

5, 113 , 000
14,200

903 ,300

Admini strati on
Personal Servi ces
llateri al & Suppl ies
Contractual Serv i ces

l'larketi no & Pl ann i no
Personai Servi ces
Material s & Suppl i es
Contractual Servi ces

0perations
Personal Servi ces
Materi al s & Supplies
Contractual Servi ces

Hai ntenance
Personal Servi ces
Materials & Suppl i es
Contractual Servi ces

Unal I ocated Exoend i tures
Contingency
Transfer to Capital Projects Fund
Transfer to Risk llanagement Fund

CAPITAL PROJECTS FUND

Capitai Outl ay
Capital Lease Pri nci pal Repayment

RISK MANAGEMENT FUND

Ri sk Managenrent Expenditures, and

Genera l lt'lanager i s authori zed to make
within the limits of the foregoing.

BE IT FURTHER RES0LVED that the
expenditures and incur obl igations

June 14, 1989
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I,IINUTES OF DIRECTORS ]4EETING

LANE TRANSIT DISTRICT

REGULAR MEETING

llednesday, June 2l' 1989

In accordance with notice given to The Regi ster-Guard for public.ation on

June 8, 1989, the regular meeiing of the Board of Directors of the Lane

iiinsit District, sche-duled for l{eiinesday, June 21, 1989, at 7:30 p.m. at the
Euqene Citv Hali, was cancelled because a quorum was not expected at the
me6ting. A speciil meeting was publicized and held on June 14' 1989'

LTD BOARD T{EETING
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MINUTES OF DIRECTORS I'IEETING

LANE TMNSIT DISTRICT

REGULAR MEETING

Wednesday, July 19, 1989

In accordance with notice given to The Register-Guard for publ ication on
July 13, 1989, the regular monthly meeting of the Board of Directors of the
Lana Trinsit Di stri ct 

-schedu 
l ed for l,lednesday, July 19, 1989, was cancel led,

because no items were scheduled for Board action.
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MINUTES OF DIRECTORS I'IEETING

LANE TMNSIT DISTRICT

REGULAR I4EETING

Wednesday, August 15, 1989

In accordance with notice given to The Register-Guard for publ ication on
August 10, 1989, the regular monthly meeting of the Board of Directors of the
Lane Transit District sCheduled for tlednesday, August 16, 1989' was cancel 1ed,
because no items were scheduled for Board action'

LTD BOARD }4EETING
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FR0llt:

RE:

Box 2710 E Oregon 97402 Telephone; (503) 687 -5581

September 20, 1989

I.IEMOMNDU]4

TO: Board of Di rectors

l,lark Pangborn, Director of Administrative Services

Section 9 Grant Appl ication

Attached is the District's annual Section 9 federal grant appl ication. This
application is for $1,075,000 in operating assistance and $140,000 in capital
assistance. Although Congress has yet to al locate the funds for thjs
particular grant program, it appears that LTD will receive the amount of funds
requested in the application. The amount of operational funds is identical
to the amount of Section 9 revenue in the adopted budget. The capital funds
are slight1y higher than prograrmed, but not significantly so.

The most interesting part of the application is in the capital sjde, in whjch
LTD is requesting funds for one-half of a bus and associated spare parts.
LTD obviously does not want funds for half a bus. Rather, this funding is the
final piece in the District's application for new buses. The District is
anticipating placing an order for 25 new buses in the next four months.
Funding for those buses will cone from three different grant sources, Sections
3,9, and 18. The District has received approval on the Section 18 appl ica-
tion; has applied for the Section 3 funds, but has yet to receive funding
approval; and is now applying for the Section 9 funds.

The application for the Section 3 bus included the other half bus. This
Section 9 appl ication includes all of the spare bus parts that need to be
purchased rlith the 25 new buses. These parts include a spare engine and
transmission, along with some specialized tools.

Staff Recormendatl on: That the Board authorize the General Manager to submjt
the at FY 89-

s
)0 Section 9 grant application and any attendant paperwork
ransDortation Admini stratlon.to rthe U(ban

I{,hA J

Itlark Pangbo
Director of

Servi ces

l'lP: j s

attachment
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PROGRAH OF PROi'ECTS AIID EUDGFT

FISCAL YEAR I99O
sEcTlotl 9

09/20/89
Attachment #3

Tota l

DATE:
URBANIZED AREA:
APPORTIONIIIENT: .

DESIGNATED RECIPIENT:
GMNTEE:

Project Dqscri Dti on

A. Caoital Proi ect s
af 80/?0 Percent fund ing

l. .5 - 35' Bus

2. Associ ated SPare Parts

Caoital Sub-Total

SEPTEMBER 20, 1989
EUGENE/SPRINGFIELD, OREGON

s1 ,215, 000
OREGON DEPT. OF TRANSPORTATION

LANE TRANSIT DISTRICT

Loca l
Share

Federal
Share

50, 000

80, 000

140,000

1 , 075, 000

$45.,9qq

LTD BOARD i.IEETING
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15,000

20, 000

35, 000

I , 075, 000

75,000

100,000

175, ooo

2,150,000R

a

operational Assi stalce
(7/01/8s to 6/30/e0)
at 50/50 percent funding

Plannino
at 80/Zo percent fund i ng

Total !!JIJ..ooo $2,3?5,_000

PROJS . MJP



P.O. Box 27tA Eugene. aregon 97402 Tetephone; (SO3) 68/-SSB1

September 20, 1989

MEIiIOMNDUM

T0: Board of Di rectors

FROM: StefanoViggiano, planningAdministraror

RE: Facility Project Update

LTD BOARD MEETING
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construction of the phase Three work has resumed with Marion construction companyas the gen-eral contractor. lrrarion has esirrat"o a iilpi"i;;;-;;i"'ir'0...r-ber 31, 1e89. If that comp_letion aatJ rrorofl-lilfi ;ipLcl-i-h;t-i'ioie to t.new facility will occur in'late January or earty ieUrua'rv of- ii6o. 
-'-'-

Two subcontractors are still absent from the project. One of these, themechanical subcontractor, must start working igai'n s-oo; or re proiecf wirr uedelayed.further. A decision with regird fo-iie mecnanical subcontractor isexpected at any tine. The other trad'e which has not yet agreed-i;-riiurn tothe project is masonry.

The Phase Two contractor- ualt's concrete company, has made considerabre progressduring the past month. iluctr oi ltre-ilt.'6;;ing has been installed and thegsphalt.emplovee parkins t.ot has. be-en pivea. -ilait,i-c;;;;.i;-;iji'iiiery 
uefinished with its work by the end of ttri-monifr.'

I!:l:,i, still some activity o-n the part of District staff and consurtantsregarding the replacement of-Hyland anb sons ar tte generai .onir..to.] on..all Dis.trict costs associared ;ith aeiaui["ir.-a;l;di;;, ,.ir6i"riillnt *ilbe sought from Fireman's F-und^. At ttril politl it'.pp..r, that the District wiilhave incuned approximatety $4o,o0o in'direci costs' lnot lniiuUing'iiiii tin.tas a result of Hyland,s de?ault.

/^-^

SV:ms:js

Viggi ano
Admi n i strator



Pa Bor 271A Eugene. aregon g7402 Tetephone.(5A3) 687-5581

September 20, 1989

MEMORANDUt..I

T0: Board of Di rectors

FROl'l: StefanoViggiano, planningAdministrator

RE: Eugene Downtown Transit Station Site Selection
Committee Update

f o Vi gg i anote
la
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The Downtown Transit station site Selection committee is composed of three LTDEoard.members., rom Andersen, peter_Brandt, and Janet carveii; 
-one-iug;ne 

cityCouncil_or, Rob Bennett; one Eu-gene planntn! commissi.;% 
'c;*y 'e'ilu-oi';".no 

on.Eugene Downtown commissioner, fthn grotn. itre Committee his been ,;;ii;; monthrysince.July.of this year^ to address the possibie r.ioiiitoii,i-iie''oo*nto*ntransit station. Janet carvert has been ierecied to chair the committee,

Thus far, the committee.has been briefed on the background of the issue, hasapproved a goal and objectives for the downtoun stalion, tLas ipprJveo siteevaiuation criteria, and-has narrowed ttre tlii ii possible traniitlfition sit.,from s.eventeen to ?ive. The committee h;;;iio enaorsea-lie lori.pt or .possible mixed-use development of the translt itation wiilr pariing,'o'iii.., or^residential development. 
- 

The mixed-use development option'wj1l de consioeredon a site-by-site basis.

It is expected that a draft report on the evaluation of the a.lternate sites wiIlbe prepared.bv November of ilris y_ear, and fhii-tn" i"*iit.e--iliir-.[e i fin"rrecomnendation on the site as eaily is this December. After tne'commiti"" nasmade a final recommendation,.appro-val or ttre-siie will ue-iougiii ir6r'ir,. rurrBoard of Directors. During ihe'irocess, moniniy-upoat.rGrr i,".i'prbui't.a to il,.Board.

5
P
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P.O. Box 2710 Eugene, Oregon 97402 Tetephone: (503) 687-SSB1

September 14, 1989

]4EI.IOMNDUM

T0: LTD Board of Directors

FROM: llicki Kaplan, Transit planner

RE: Valley River Center Transit Station

At the J.une meeting, the. Board _of, _Dirc:ctors approved spending g125,000 toconstruct a transit station at va11ey River cdriter (vRi). Sinie -itre - 
.lunemeeting' LTD staff and vRc management have agreed that'LTII wil l pay foicosts

associated with the structure, -and 
vRC will-pay for the site wdr(. 

-A 
ieasehas been agreed to but has noi yet been signdd. Terms of the leaie inciuce:

* valley River center wir'l construct and own the transit station.

* The lease will be for a 20-year period.
* At the end of the.2O-yea.r tert!, if a new lease is negotiated, renrfor the vRC transit sfation wil'r be consistent wiln iianiii-iiationlease agreements between LTD and other commerciar centers in tne

Eugene Springfield area.

* LTD will maintain the station.
* vRc will maintain the paved areas outside of the structure and payutil ity costs .

Thus far, vRC's contractor, Anderson and company, estimates that the costs of
!!3^;-t1u_c!.ye are $r?6,000. . This is $l,o0b-o'vLr budser, wiiri iio- 

"o-* ro"con[rngency. Several attempts were made- by the architeci to reduce costs;however, no further changes tan be made withoui itranging thelntbg"i-ty oi tt.
99:iSn,_ Yn9 !.S agreedio pgy the aOAitionlj-structurat costs which exceeoLTD's 9125,000 budget and additional costs incurrea dtring i;;stil;ti;:'

VRC will lease the station to LTD for an advanced lump sum paymentof $125,000.

LTD BOARD MEETING
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Board of Di rectors
Valley Rlver Center Transit Stailon
September 20, 1989
Page 2

Valley River Center management ls interested in beqinninq construction as
soon as poss.ible.. Anders_on and, Company has indicate-d thai construction may
begin. around. September 25th and thit ihe station may be compleiea Uy mia"-
l{ovember. The exlsting translt statlon will llkely bL relocaded to thi west
side of the |leler and Frank store during construction.

ACTI0]{ REQUESTED: l{one. Inforilailon only.

Ynllti bp-h^-
ilicki Kaplan
Translt P'lanner

HK:ms: Js

LI} &)ARO,IGET,I!$,
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YEAR-END PERFORMANCE REPORT
FY 198&1989

The purpose of this report is to summarize the major achievements of Fy gg-g9 in severarKey perrorrnance areas: ridership; service;- fare payment; operations; fleet maintenance;safety and risk manasemenu cuitomer i*ormatfori; i"u"n"6; and operating coJ--'-gacrrmeasure will be sum-rnarized in the na..aiive--wiiii r"pporti"g dat; ;tld anJ'gmpl,swhere appropriate.

F s91et4, FY a8-89 was another strong year for the District. In all areas of performance,
the District either met or exceeded its"tirgeted 

"u;*ti*r, ""a i";";;;-r"Ir;Tuir]u^"records. This continued an eight-year "trend o'f increasing ridershio more efficientallocation of service, and more eff&tirie utilization 
"f 

D;t i;i;;'r";;;;;t;;;il;g-;';."
to the community.

RIDERSHIP

Table I As detailed in the table
to the left, total ridership
increased bv 15.5 perce*
when com6ared ivith FY
87-88. ThG is the larqest
single-year increasi in
ridership since FY 79-
8O and is the hiehest
yearly ridership i-i theDistricrs history. Average weekday, saturday, and sunday p"r*'n riir" itr,"-"-"ku", or

g3*J1{ plss:ng:r trips, ;nclu!1ne trarufers) atso increaseil 3ignificant'iy compared witht'Y u7-u6. .t<eter to page 8 of this report for a graphical repres-entation 6r *resie aata.

Much of this increase can be attributed to the university pre-paid pass program, which
contributed a total of 749,776 person trips to the year-eid'totai. lt'is esiima"ted [nat ttre
g1e-pai$ pass program added lpproximitely 400,0b0 new person trips to the total, which
1.._":lF_.f"ll91g-Ty 10 percenr,of the -15.6 percent increa;e in riderihip. The remaining
5 _percent rncrease can be explained by a combination of factors: g-eneral growth i;
ridership resulting from servic6 improveinents; growth in the populau6n oi tt 

""-ni"tri.y,*IJ':. il:i; target marketing and"promotiorsi a-nd a higher in'cidence of ridership ii theI,'"tnct has ldrystf the pricing of its fare payment options to enco'rage use of ire-paidinstruments instead of cash-

wheelchair lift ridership also increased significantly in Fy gg-g9 compared with the
prevrons year. lhere was a total of 28,367 boardings and deboardinqs durine the fucalyga\ 

? ?6.1peJcent increase over FY 87-88. This con*tinued a. up*arfi trend fi lift *ug"
since March of 1980. The District maintains a strong commitmenl to one hundred percent
accessible service and, with the acquisition of new birses planned for Fy 90-91, 1," bi"t.i.twill retum to that level of accessibility.

LTD BOARD IIEETINC
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AVERAGE WEEKDAY PEFSON TBIPS
AVERAGE SATUBOAY PEBSON TBIPS
AVEFAGE SUNDAY PERSON TRIPS



SERVTCE PRODUCTIVITY

Productivity is a measure of how effectively the District allocates its resources to Drovide
service- tolhe cornmunity, and is calculated as the number of person trips per-Jtreaute
loq r"jl uu-Eg, an average_ of 20.3 person trips were taken foi every hour bf scheduled
:lvlc:. .rqs represents a 10.4 percent increase over the previous yeai., and is the second
largest singleyear increase in productivity in_ the Districi's historf. over the past eight
years, the District has experienced a gerierally upward trend in' producUviW,'icirilvea
through incremental service adiustments in a periocl of increasing ridership. Refer to Tabletr below for an historical suminary of rhedrile hours, ridershii, una pr6arr.ti"ity. 

-

Table II

P.roductivity is a relationship of ridership to service level, and is affected by chanqes in
erther one ot these measures. In Fy 88-89 the District increased service 6y aboirt a.5
psrc:I, with service 

-red€sign in springfield, some added service to account f6r increased
u of (J.noer.hrp, ancl finor modifications in the rest of the system. This service increase
was offset, hoqvevgr, by a larger- gain in ridership, resulting in a net increase of 10.4
percent in productivity. Page 9 presents a graphical repreientation of historic svstemprocluctivit, .and page 10 contains a graph which shows lhe relationship of servicL and
fare to ridership.

Each year the District provides service for special events in the community. The table
below- provides an historical summary of th-e ridership for the major everits. As with
ridership in general, there has been a iteady growth in ridership for'these special evenrs.It should be noted that the oregon country -Fair and the worjd Veterans,'Games were
chartered service, and thus did iot contribute to total system ridership.

Table III

TOTAL

PERSON TRIPS

FY 70-71
FY 71-72
FY 72-73
FY 73-74
FY 74-75
FY 75-76
FY 76-77
FY 77-78
FY 78-79
FY 79-80
FY 80-81
FY 81-82
FY 82-83
FY 83-84
FY 84-85
FY 85-86
FY 86-87
FY 87-88

NA
NA
NA
NA
NA

217,971
221,722
223,201
232,503
241,945
214,566
196,208
182,870
183,090
'r 99,197
202,452
2U,U5
207,031

613,000
649,690

1,165,350
2,533,630
3,08s,990
3,208,280
3,343,,140
3,262,000
3,582.124
4,358,051
3,153,835
2,922,300
2,948,s01
3,254,097
3,397,983
3,551,716
3,688,496

14.7
15.1
14.6
15.4
18.0
14.7
14.9
16.1
17.8
17.1
17.5
18.0
18.4

SERVICE FY 89-90 FY 87-88 FY 86-87 FY 85-86 FY 84-85

OREGON COUNTRY FAIR
WORLO VETEBANS GAMES
LANE COUNry FAIR
FOOTBALL SHUTTLES (AVG/GAME ')
BASKETBALL SHUTTLES OOTAL ' ')

25,218
24,793

184,930

14,804

158,471
3,3t6

10,364

155,477
1,928
8,542

11 ,442

'150,5'16

2,355
NA

'12,797

128,376
2,0u

NA
Per-gamo avorage is used asa basis for coftparison beoau6e the nlmber otgemg8 has vdried ftom year-to-yoar.

' Tho numboa of hom€ gamgs has rcmainod the aame each yo6r.

LTD BOARD ]{EETING
09/20/89 Page 33



FARE PAYMENT

Table IV.below-plqsJlt-s q{es and usage information for passes and tokens in Fy gg-89
compared with FY 87-88. The District'ipolicy has been to 

-encourage 
use of pre.paid fare

instruments as a means to make fare faymlnt simpler for ttre cistomei u'"a iiii", to
administer, and to foster a higher incidinie of ridership.

Table IV

PASS SALES

TOKEN USAGE FY 87-88 CHANGE

ADULT PASS
YOUTH PASS
REOUCED FAFE PASS
ADULT 3+IONTH PASS
YOUTH 3.MONTH PASS
REDUCED S ,IONTH PASS
LCC TERM PASS
COLLEGE TERM PASS
FBEEDOM PASS
DAY PASS

LARGE TOKENS
SMALL TOKENS

12,542
4,910
t?:!

't,726
23

1,748
47,799

298,152
72,396

2.89h
6.30,t
7.70h

;.rh
139.1%
-28.5%
-23.30h
-7.70h
5.3%

Table V

TBANSPORTATION DIVISION FY 87-88

oh

CHANGE

iq^.q.c4l! gowN IME (MtNUrEs)
coMPLATNTS/1 oo,ooo pERsoN TRtps
COMPLIMENTS/1 OO,OOO PERSON TFIPS
ABSENTEEISM

6,101
5.5
2.9

5.20h

-8-1o/.
7.30h

27.60.h
-9.60
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*j:g"lq"bT rate can.usually. be directly. tied to changes in the inc'entive prog.a,i. In Fy
88{9, the standards for obtaining cash- incentives_ for"attendance were loiryer"ed, resulting
in a decline in absenteeism. The District has found that every one percent drop ii
absenteeism results in a cost savings of about $20,000. Refer to'the griph on puel 11
for a representation of the trend in absenteeism since Fy 79-80.

Road call down time, defined as the amount of time a bus if off schedule as a result of
mechanical failure or accident, is another key measure of District Derformance. Road call
down time decreased by 8.1 percent in FY 88-89 compared wiin f"y g7-gg, in part a

The only change to fares in FY
8&89 was the increase in the
price of tokens in September
'1988. As a result, the usage of
large tokens decreased b! 7.7
percent when compared with
I.-1 87-88. Sma t6ken usage
was not adversely affected.
Day Pass and Freedom pass
sal6s also showed signifilcant
declines. A other citegories
of pass sales were up comlared
with FY 87-88. Worth notino
is the increasing popularity o?
the Three-month Pass, with
1,495 sold during the year.

TRANSPORTATION DIVISION

The performance measures for the Transportation division focus on the provision of service
and the utilization of resources to impleirent that service. Three key m^eas,rtes are tracked
and reported annually to the Board.- They are presented in table V below.

Absenteeism is a mea-
sure of the percentage
of Bus Operalors abse-nt
because of illness or
injury. Absenteeism
declined bv 9.5 percent
in FY 88-69, drbpping
from a rate of 5,2 to 4.7



l:flIlion of the continued good coordination between the Transportation and Maintenance
cuvrsrons m responding to mechanical failures and accidents. -

Two key performance measures monitored by the Transportation division are customer
::T!llT$ and.complaints. These mea_sures are reportld as a ratio or comfta-ints ana
compliments per 100,000 person trips, and in part refl6cts community satisfacti6n with the
servrce the ulstrict p-rovides_. colplqnts increased by 7.3 percent, to 5.g per 100,000persgl$fg compared with 5.4 in IY 8z-88. Compliments incr'eased by 27.6 p6rcent to 3.7
per 100,000 person trips compared with 2.9 in Fy g7-gg.

Correct schedule operation (CSo) is a measure of the percentaqe of time oDerators are
not early at a given time. point in the system. As a m-easure oT performanci, it focuses
on scheclule and route adherence as controlled by the operator. rtandom spot checks are
made each month, and a rate is calculated and ipplied io the system ur " *hol". In Fy
88-89, not enough spot checks were made to arrive at a valid sainple for the svstem. The
goal for FY. q9-40 is to begin monitoring CSo once again, and fo achieve a'cso of 99
percent or higher (a level similar to that achieved in previous years). In addition. the
Transportation division will institute a new measure iri ry gs-s6 - Toro (total on-time
operation) - in an attempt to measure total system-wide on-time performance from the
customefs Doint of view.

FLEET MAINTENANCE

Table VI

FLEET MAINTENANCE FY 87-88

oh

CHANGE
MILES BETWEEN MECHANICAL ROAD CALLS
FUEL MILES PER GALLON
OIL MILES PER QUART
TOTAL MILES

4.4
316

3,021,496

-56.60t
-4.50
-5.1o/a
7.2o/o
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I :",Taujy.of the key performance indicators for the Maintenance division is provided
rn table vl above. Iotal miles traveled increased by 7.2 percent when compared'with Fy
87^4_8' At the same time, the number of miles betweeri mechanical road'ca s aecunea
by 56.6 percent to 3,500 miles.. This flgure is somewhat misleading, t o*u""i, i" hui 1,"
Maintenance division has implementedl new computerized fleet minaqement svstem, andthe w.ay in which mechanical road calls are reported has changed." The n6w system
provides a much more accurate management tool', and good comiarative data shorild be
ready for analysis in the second half of the current fiscil year.

Fuel miles per gallon and oil miles per quart both showed decreases in Fy gg49 compared
with FY 87-88, a reflection of poorer pelformance as the fleet continues to age.

OPERATING COST

f'--suqmary of financial and operating cost measures can be found in the table on the
tollowing page.. ln general, although operating costs increased by 7.5 percent for the year
when'lmpared to FY 87-88, highei revenues and record ridership resirlted in an incr'ease
in the farebox-to-operating cost ratio, and a lower cost per trip.



Table VII

loj4_ qlsse$er . 
revenue for FY 88-89 increased by 1 4.6 percent when compared with

FY. 87-88. The largest- factor contributing to the revenue increase was the U' of O pre.
paid pass program. Additional increases occurred in farebox cash, monthly pass sales, ind
tokens collected. The graph on page 12 presents a breakdown of revenue liy category for
FY 88-89.

!f9 fareu-91+o-operating cost ratio is another important performance indicator for the
District. It is a measure of the cost of providing seivice thjt is assumed by the customer.
In FY 88-89, the farebox-to-op^erating cbst ratio-increased by 3.5 percent, io 20.2 percent,
when compared with FY az-8e. oeJpite an increase in opeiating costs of 7.5 perc'ent, the
greater increase in passenger revenues resulted in a highei fareb"ox-to-operatini cost ratio.
operating co-sts increased largely as a result of hig:her labor costs'from jalary scale
increases, and from service explnsion. A graph of th6 historical farebox-to-operatiirg cost
ratio is presented on page 13.

lrgll:t- i-!"f"nt performance indicator for the District is the cost per trip. cost per trip
l,!i derlnecl as the achral cost to the District to provide one person tip. The goal'for th'e
District is to minimize this cost through efficieni allocation oi reso*c& and se"rvices. The
cost per trip is measured in both achral and-inflation-adjusted dollars. The adjusted figure
is^used 

to.cor.npare rates over time: The adjusted cost fer trip for Fy g&g9 decreaset by
u.9 percent when, compared with FY 87-88, and the actual coit per trip also declined bf,
5.1 per-cent. At $1.16, the adiusted cost per trip is the lowest ii has 6een since the first
year of the Di"g]gt:t operatioir i\ Fy 70:21, and the actual cost per trip is lower than it
has been since FY 79-80. A graph of historical cost per trip is iricluded on page 13.

CUSTOMER SERVICE

The customer service center performs many valuable functions for the District and the
community, and one of its more important fuirctions is the provision of customer telephone
support- Two. im_portant performance measures are tricked by the CSC: total' calls
received; and the lost caII rate. The Table VIII below providei a surunary of these
measues for FY 88{9.
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FY 70-7r

FY 62-!3

FY 65-86
FY 8G€7
FY l7-at

v4,o72
$474,000

$r,r9o,4r1
t2.02€,138
Q,7a2,*1
03,.t34,65r
9t,084,0o4
94,60r,766
t5,i95,e59
t4,,2@,@1
06,638,304

t4t,525,053
I'l',5/t7,28A
67,019,O19
$7,399,246
67,357,r7€
s7,89S,437

s103,@1
6172,*29
t273,4e4
11561,205

c7r 1,786
s741,467
s762,412
s906,7t8
t9e2,ilti,

$r,275,0q,
01,470,126

st,?38,e€7
or,3rt,t70
$1,303,551
01 ,rt(to,771
s1,15f,2f7
01,530,1t6

0'r3,000
649,090

1,165,360
2,533,630
3,095,9@
3,2OA,2AO

3,343,440
3,262,000
g,*2.14
4,354,061
3,r53,835

2,048,501
3,294,Oe7
3,397,933
3,65r,710
3,064,4tO
3,8r5,t56

$0.66
0r.26
t1.72
01.26
sl,24
91,37
ft.4!t
$1.57
t1.46
s1.24
$1.A5

s1.6/t
sr.36
s1,35
6r,32
s1,26
t1.27

50.37
90,73
s1,03
${.80
rlo.69
s1.07
s1.19
$1,41
st_45

$2- 10
42.26
s2.21
$2.01
62.07
$2.08
$1.99
t2,07



Table VIII

CUSTOMER SERVICE FY 87-88
gtt

CHANGE

TOTAL CSC CALLS
LOST CALL RATE

'102,718
6.Oo/t

22.05<
-3201

Total calls received at the CSC
increased by 22 percent in FY
88-89 when compared with FY
87-88, and, at tie same time,
the lost call rate declined by 32
percent. The increase in total
calls can be explained bv two

factors: approximately one-half of the increase in calls can be attributed t6 the bad'snow
days in January 1989; and, the remaining 50 percent of the increase seemed to have
occurred evenly throughout the_ year, wit-h a ionsistent monthly increase of about 10
p:r^c^en_t. In re-gard to _the lost call rate, the csc instituted a cash iircentive program in Fy
88-89 in an effort to keep the lost call rate below four percent- It is believdh that this
incentive program is the major reason the lost call rat6 for Fy 88-g9 decreased to 4.1
Percent.

SAFETY AND RISK MANAGEMENT

Table IX

The major perfonnance m€asures in the area of safety and risk management are reported
in^Table DC ,.As presented in that tablel the number bf preventable aicidents decliied by
!.1 petcet t waren compared with FY 87-88. The total number of accidents increased by
6.8 percent. The number of miles between preventable accidents increased bv 3.8 percent
to 104,505 miles traveled. Much of the iniprovement in this area is attributable'to the
emphasis the District has placed on the provision of periodic training of Operators.
Defensive driving classes will be offered again in FY 39-90: The graph on"page 14' present
a review of the trend in preventable accidents since Fy 8,03t, arid the're"lation;hip of
accidents to miles traveled.

Another performance measure relating to safety and risk management is liabiJity claims,
rep.orled here ?i -the total number of 

-tiability daims, the total fability ctaims costs paid,
and the.total liability claims cost in reservb. Total yearly claims iosts can be gr'eatly
affected by one serious claim, so one must also consid6r th6 number of claims in oider to
obtain a clear pictue of Distdct liability.

Workers' compensation is another measure relating to safety and risk management and is
reported as the number of claims, number of time-loss days, and the amo-unt paid and
held in reserve. Comparative figures for FY 87-88 and FY 88-89 are presented in Table X.

SAFETY & RISK MANAGEMENT FY 87-88

oh

CHANGE
TOTAL ACCIDENTS

PREVENTABLE
NON-PREVENTABLE

MILES BETWEEN PREVENTABLE ACCIDENTS
TOTAL LIABILITY CLAIMS
TOTAL LIABILITY CLAIMS PAID
TOTAL LIABILITY CLAIMS RESERVES
WORKERS' COMP CLAIMS
WORKERS' COMP TIME LOSS DAYS
WORKERS' COMP PAID
WORKERS' COMP RESERVES

1't7
30
87

100,717
83

$46,871
$31,275

30
128.5

s31,870
$10,38s

6.801
3.30ft
8.00k
3.80t

32.sqt
-43.7o/c
131.20.h

0.00h

15.501
136.00/t
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CONCLUSION

FY 88{9 was a very stso.ng. year {.t ttt" plrB"r Bolstered by the U of o pre-paid pass
progr,an, ridership reached an all-tirne high Ttre producfoviW of service 'lrrreisd
siSnificantly, and the Disrict allocated it reources and service morL efficiently to meet the
needs of the cotnmunity. Thls report has provided an overview of the key'performance
mealiule8 for the District, and has offered a compreheruive analysis of tird events and
trmde that helped slupe Fy 88€9.

7
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RIDERSHIP SUMMARY
FY 8&89 COMPARED WITH FY 87€8

AVERAGE SATURDAY PERSON TRIPS
FY AA.So COMPARED WITH FY 87.8A

-FY 
!6-69 

- 
FY O7.t!

-FY 
tt-ae 

-FY 
at-aa

AVERAGE WEEKDAY PERSON TRIPS
FY AA.A9 COMPANED WITH FY 87.8A

AVERAGE SUNDAY PERSON TRIPS
FY AA.A9 COMPARED WITH FY 87-AA

- 
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t7-AO

MONTHLY PERSON TRIPS
FY 94.69 COMPARED WITH FY 87.8A
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SYSTEM PRODUCTIVITY
FY 70-71 THROUGH FY 88-89
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RIDERSHIP, SERVICE, BASE FARE
FY 70-71 THROUGH FY 88.89
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ABSENTEEISM
FY 79-80 THROUGH FY 88-89
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PASSENGER REVENUE BY CATEGORY
FY 88-89
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OPERATING COST SUMMARY
FY 70-71 THROUGH FY 88-89
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MILES BETWEEN
FY 80-81

PREVENTABLE ACCIDENTS
THROUGH FY 88-89
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^uffi,
(503) 687.5s81

September 20, 1989

},IEt.IORANDUI.I

T0: Board of Di rectors

FROltl: Stefano Viggiano, planning

RE: Review of Lane County Fair

Adnini strator

Service

For the sixth consecutive year,_the. Lane county Fair sponsored free rides on theentire LTD system during the six days of the-fair. ha'l; p.."ii,r, yl-ars, tneDistrict supplemented t[e reg-urar slstem wiin shuttle service irJ,n ifie rug.neMall' the River Road Transit-statiori, ana souln tugene Higi, iih;;i'. ""'
Rldership for the six days .of the fair tota |led .1g4,930. This is approximateryten percent .hi gher than, ridershi p- duri ng the raii- i iii-iea".' -ni-yi'r"tin r.. onthe attached_table, both the regular. syitem ana the faii strutttes'itrowJd ,trongincreases. In addition,. the 37;441 uui riaei iq!_en weaneilii, nugr;i"ii, rseg,represent the highest single-day ridership in lfO,s tnto"y:

-/ ,/7 7g"^-4t-
Stefa/o Viqqiano
Pl arrling Adilnistrator

SV:ms:js

attachnent

b'[),w, 'F:J:nf,



LANE COUNTY FAIR RIDERSHIP CO}IPARISON
1989 vs. 1988

Tuesday
E'I{ Rides
RRTS Rides
SEHS Rides
AL1 Shuttl
System
AL1 rides

Wednesday
EM Rides
RRTS Rides
SEES Rides
ll I qhr'++t
System
A11 rides

Thursday
EM Rides
RRTS Rides
SEHS Rides
Al]. Shuttl
System
AlL rides

Friday
EM Rides
RRTS Rides
SEHS Rides
A11 shuttt
System
r'l 1 e{ l^^

Saturday
EM Rides
RRTS Rides
SEHS Rides
A11 Shuttl
systen
r I 1 !; .J^-

Sunday
EM Rides
RRTS Rides
SEHS Rides
ll l chrt++1
Systen
AL1 rides

Enti_re Fair week
EM Rides
RRTS Rides
SEHS Rides
A11 shuttl
Systen
A11 rides

1989

5, 053
2 ,620
L,2LO
9,883

24 , O71
33 ,954

I 41^

L,454
12 .244
25 , L57
37,44!

5,362
2 ,999
1, L61
9,522

23 ,9L2
33 ,434

?t>vl
3,426
L,373

10,700
24 ,7 L9
35 , 4L9

8, 505
4 ,649
2 , )-4O

15,435
75 ,728
30 | 563

3,764
2,O3O

6J6
6,632
7,487

T4 , LL9

JO, JZL

8,576
64 , 456

!2O,474
184 | 930

1988

5 ,220
2,O99

970
8 ,289

2! , 6a5
29,97.4

6,37r
3,516
L,579

lr , 466
22 , 656
J+, LZZ

5,085
'l 102
L,366

LO , 644
22 , 5a3
33 ,227

5 ,Ig4
3 ,216
L,275
9,675

24 , 43L
34, L06

7 ,89O
3,663
L,643

L3 , L96
J-L | 263
24 , 459

3,039

o o:,
0, uzz
8,!74

L4 , !96

33,789
18,00L
7,5O2

59 | 292
108,540
L67 , 832

Change

15.0*
24.82
24.72
L9.22
11. O*
13.3*

4.1?
7.92

L7 .42
7.L*

11. 0t
9.72

-11. 98
-6.18

-15.08
-10.58

s.93
0.6&

13 .8t
6 .52
7 .72

10.5*
L.22
3.8&

9.18
2A.OZ
30.22
L7.Oz
34.38
25.O2

23.92
-L2.32
25.32
10.1?
-8 .42
-o. 58

7.sz
a.7z

14.38
8.72

11. O&
to.2*

LTD BOARD MEETING
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E'il - Eugene l.1a 1 1

RRTS - River Road Transit Station
SEI1S - South Eugene Hi gh Sc hoo 1



Box 2710 Eugene, Oregon g7402 Tetephone: (503) 6Bt -5581

TO:

FR0il:

September 20, 1989

t4EtrtoMNDUt{

Ed Bergeron
llarketing Admi ni strator

EB:ms:js

Board of Di rectors

Ed Bergeron, lilarketi ng Administrator

Footbal l Servi ce

LTD sports shuttles are once again-providing direct service to university of0regon (uo) home footbalr gamis from rey pait & .ide-i;ir.- lo"Jhl "igas
season' the service connecti Autzen Stadium with the rotioi,iilg ioiati'ons,

- River Road Transit Station- South Eugene High School- Lane County Fai rgrounds- Eugene Transi t Station

Adult shutt]e riders pay a premium fare of 75 cents each way. That,s l0cents h^i.gher- th-an the'nirmai weeiJay-rire, aid 25 cents above rast year,s
Sports Shuttle fare. Despite the cosi in*6ase, "l;.;;ili;;;;'i.;;;t'oi t.
!9ntem991 9 california game. A totat or s,s87'strutil. .ia.i -ir.-iir.i'tn.toay, wrrn many riders paying 91.00 per ride in lieu of the exact change.

Staff will continue to monitor the service in the weeks ahead, and an evalua-tion report will be prepared at the close of tte no,ne season.

- Springfield City Center Station- Va11ey River Inn- Springfield Red Lion- Centenni al Center

LTD BOARD MEETING
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Smith Dawson & Andrews
100 Conacctlcut Avcnuc, N'W'' Suirc :Xx

Washington, D.C. 2m36

(fr?.' t35474o

Septe![ber 7, t989 :i. i'

The senate appropriations cordtrltte€ net this norning to nark-up
the FY'90 TransportaCion Appropriatione bill. Btre Cordmittee
approved the propoaed tranEfer of the Lane franEit bus
rnaintenance facility to Eugene school DiEtrlct 4J. Attached is a
copy of the langruage.

Thj.s as much a6 guarantees fuIl congressional approval since the
n€asure has afready been approved by the House. once the blll ls
signed into lav our next step wi.1l be to approach UMTA trere Ln
washington.

ff you have any questions please call ne.

LTD BOARD MEETING
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To: Gary Long
Di6trict 4District 4I . ..t- //

Frorh: Jln '^tty\|ffi( \-
Re: gennte Aqtlon on DoT AppropriationE

\.-.,
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i r. ni!: -iR r,, ii,iT t,ii;;.:i-"

August 7, 1989

tr.i Elor -ar n h
tEnE-tFEhEit Disrr
Eugene, Oregon

Dear Ed,

I wanted to take the opportunity to personal l.y thank you for the
hrr< -5ccF< f6- 1a ?.r-l^--+--rrur rc: seregales from !4 countries, l,lobility
International's youth Leadership program waE a success and Ibelieve a parL of that success belongs to you and the bus drrversof the Lane TranEit District_

/ AII of our participants loved the freedorn and sense of equalitv
{ that they fe}t when riding the wheerchair accessible buses. For
\ many of the participants it nras the first time they could use

^\ public transportation. Even when their "homestay,' families
i offered them a ride in their cars, they preferred to take the
1 bus. The drivers were arways helpfur and went out of therr wav to
i help our participants learn to ride the bus.
I

i 1" are proud to have the national office of Mobility
/ International usA (MIUSA) in Eugene because the Lane Transit Bus
/ svstem represents what the future can hold when alr citizens are
/ treated equally and can utilize the pubric transportation sy€tem.
I l r 1s untortunate that ar r bus systems haven,t fo l lowed the
i example set by LTD, t"le know that many of our partici.pants aii 11 qo
/ home to their respective communities to try to work toward\.-\.- accessible bus transportation systems. They can say nobl they know--it can work I

On behalf of al1 the staff and volunteers of NIUSA, I would Iiketo thank you again for making Eugene a model city and a p]ace
v'lhere h,e can be proud to bring visitors from aI1 over the worLd.

Your s - /// / //
^*4._^ -_4.14"-443u3an SVOa L I Zz
Execut ivJ Director

LTD BOARD MEETING
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MIUSA, P.O. Box 3551, Eugene, Oregon 97403. USA. (503) 343-1284 (Voice and TDD)



SPECIAL SERVICES REPORT
July - September 1989

Date of
Service Reouestinq Aqency

specserv.jhs

LTD BOARD MEETING
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Den i edl
Granted

9/05 & 9/06 United l,tay of Lane County Granted
(Tour of United I'lay agencies for 1989
Loaned Execut i ves )

9/07/89 State of Oregon - State Employees Conference Denied
on Touri sm
(Used the regul ar system)

9/22/99 university of Oregon student orientation Granted(for Hike the Butte program)

University of 0regon Student Orientation Denied
.(Tour of the city and shopping trip to
Va11ey River Center)(Uill Use the regular system)



LANE TRANSIT DISTRICT
GENERAL FLTND

STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGE IN FUND BALANCE (BUDGETARY BASIS)

YEAR ENDED JUNE 30, 1989

Budget
as amended Actual

Revenues:
Operating revenues

Transportation
Other

Non-operating revenues:
Payroll tax
Interest
State payroll assessment
Federal operating assistance grant
State Speiial Tra-nsportation "
Other 6perating grints
reoerar phnnmg grant

Total revenues

Expenditures:
Transportation:

Personal services
Materials and supplies
ConFactual servicas
State Special Transportation

Maintenance:
Personal services
Materials and supplies
Contractual servii:as

Marketing and .Planning:r-ersonal serytces
Matedals and supplies
Contractual servles

Administration:
Personal services
Materials and supplies
Contrachral servii&

$1,765,000 fi,n6,538
276.400 196,713

1.981.400 1,172.651

5,045,000 5,932304
276,400 323,411
590,000 505,255't,041,400 7,047,400
362,000 255,893
25,860 78,7'12
14?qq 1?trr<

8.355.05s 8.789.977

70.366.455 70.162.562

4,743,400 4,753,786
23,600 79,648

737,000 737,774
36,2.000 2s5.893

4.666.000 4.560.501

7,077,300 1,058,634
943300 932,425
194.000 793,679

2.274.600 2.1,84.738

537,700 533,626
170,172 169,500
168.200 165.550
876.072 868.676

603,900 597,945
146100 ]37,q4
94.700 90.767

844.000 825.s76

Variance-
favorable

(unfavorable)

$ (11J38)
20.287
8.749

772,696
(47,077)
(75,256)

106,107
7,748

870
765.744

203.893

Q,78n
? oq',
4 ))A

706.707
705.499

78,666
10,875

321
29.862

4,074
o/z

2.650
7.396

J,YJJ
8,596
? o??

'l R zul4
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LANE TRANSIT DISTRICT
GENERAL FT'ND

STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGE IN FUND BALANCE (BUDGETARY BASIS) (CONTINUED)

YEAR ENDED ILJNE 30, 1989

Unallocated:
Operating contingency
Transfer to Capital Proj. Fund
Transfer to Risk Mgmt. Fund

Total expenditures

Excess (deficienry) of revenues
over expenditures

Fund balance, beginning

Fund balancq ending

Budget
as amended Actual

Variance.
favorable

(unfavorable)

50,007

50.007

277.248

$7gss)

---------:-

7,475,083
260.700

7.735.783

rU.JJO,+JJ

s-

7,425,076
260.700

7.685.n5

70.125.207

37355

-------------:-
q ?7 ?'<q
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LANE TRANSIT DISTRICT
CAPITAL PROTECTS FUND

STATEMENT OF REVENUbS AND EXPENDITURES
AND CHANGE IN FUND BALANCE (BUDGETARY BASIS)

YEAR ENDED II.INE 30, 1989

Budget
as amended Achial

Revenues:
Capital assistance UMTA:
S&tion 3
Section 9
Section 18

Federal Highway Administla tion:
Federal Aid Urban

Miscellaneous revenue
State caDital assistance
Transfef from Gmeral Fund

Total revenues

Expenditures:
eapital outlay:

UMTA tunded plojects
Federal Highway Administration
tunded projects

Local expenditures
Contingenry

Total capital outlay
Capital- Lease Priircipal

Totil expenditr:res

Excess (deficiency) of revenues over
expendihrres

Fund balancg begirming

Fund balance, ending

$6,879,200 $s32s3s1
827,700 479,315
360,000 77,520

- 2,084
- 7338

880,000 877,873
846.700 1.425.076

9.793.600 8,734.497

70,656,900 7,725,127

- 2,280
1,454800 87,639

tz,ttvoo
13.400

72.725."t00

(2"331"500)

2331.500

s-

Variance-
favorable

(unfavorable)

s1,553,849
348"385
342A80

Q,084)
/7 ?ael
) 197

(578,376\
1.659,703

2,937,n3

Q,280)
1,373,767

7,659,703
(969)

4.301.685

2,642,582

974.041.

q? RqA ar?

7,809,046
74369

7.823.415

371,082

3.245541

LTD BOARD I,IEETING
09/20189 Page 55

Handout



LANE TRANSIT DISTRICT
RISK MANAGEMENT FUND

STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGE IN FUND BALANCE (BUDCETARY BASIS)

YEAR ENDED Ir.rNE 30, 1989

Revenues:
Transfer from General Fund
Interest

Total revenues

Expendihrres:
Administration
Workers compensation
Liability
Misceilaneous insurance

Total expenditures

Excess (deficiency) of revenues over
expmditures

Fund balance, beginning

Fund balance, ending

Budget
as amended Actual

$260,700 $260,7@
30.000 32.983
290.700 293.683

3,000 2290
228s00 253,044
649,700 234,387
13.400 77.226

894.600 506.947

(603,900) (213,264)

503.900 625.773

s - s411.849

Variance-
favorable

(unfavorable)

$-
(2.983\
(2.983\

710
Q4,Sq+)
475,313
(3.826)

387.653

390,636

21.213

M77.849
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tEvE .ES

oP€ra,tinE R€venuesi

Passeng€r Fareg

Charters
Adv€rtlsing
lliscel I rnrous

TOTA- MAIITS RE'JBIES

lhn{Peritinq F€venu€5!

Interest
Payroll Trxes
Federal oPeratiot Assistance
State lrLieu{f Prvrol I Tares

State Specirl Tr.nsPortrtion
Settion l8 Op*etins
0th€r

T()TNL ilI'ffiATIIS REVETES

TOTAL REi/SIES

^fxPEloIIlfES.ldrinistrEtion:
Personal Srrvires
lhterials and SupPl i€s
Contractual Senvices

Total Adrinistratlon

lhrk€tin! and Plsnnint3
PeFgonel SerYic€s
lhterials end Suppl ics
Contrectual Senvices

Total lhrketin! and Planning

TrrnsPortation!
Personal Secvices
lhteriris rnd SUPPI ics
Contractual Services

Totil Tri.nsPortation

|hintenantt:
Personal Services
lht€rirls and SUPPI ies
Contractual Senvices

Totrl lhiotenanc€

Conting€ncY
Arrnsfer to CiPitrl Proi€cts

fnansfer to Risk llinegrmnt

TOTAL E)(PE}{OI TMES

EICESS (IEFICITI EF REVENTI€S

( ER EXPEIIO I IIfE9

Lffi TM$IT
COtrARISS{ OF YEAR-TCI}ATE ACTTH- R€VEfifS ANB EIPEilNINfrES TO BUMflM
EEI\ERAL FIiltI
FBR ]I€ IIO{IH ff.[I-Y EI,IDIIIE JULY 3I, I9€9 (8.331 0F YEAR fl]ItrLEIEB)

YEAR-TO.MTE

STIVIN

L?6,527

l9,ls

203

145,9r5

33,767
4n,943

20,052

w,762

6y2,An

53,33t
a,$7
9,51I

86,379

$,n4
p,nl
7,355

63,660

353,036
1, t39

45,84?
400,017

w,2t3
72,n0
16,941

178,456

0

0

7?3,5t2

( 35, S35 )

YEARLY

HIHI

r, s60,000
72,7W
80,200
2,0w

2,011,900

160,000
6,54t,000
L 075,000

6t9,500
3Bt,300

10,250

0

8,737,050

t0,75t,950

667, t00
1?2,n0
I10,s0
w9,9X

594,700
r89,550
N7,W
nl,m

4,509,500
?2rco

47?,tN
5,003,700

L 139,200

L 141,321

198,900

2,479,121

t00,000
767,939
409,700

r0,75t,950

lt,7%,4n1
r53,5t5)
(80,200t

u,7971
( 1,s68,985)

{126,2f,})
(6,048,0571
( t,075,0001

(6t9,500)
(31L2481

( r0,250)
0

(8, t90,2€8r

( 10,69,?731

6t3,769
98,733

t0t,039
8t3,54t

550,916
tn,0n
199,6,f5

n7,590

4,156,464
20,96t

426,ffi
{,603,683

1,M9,?Ft1
t,069,02t

l8t,956
?,300,965

767,95?
4(r9,7W

10,023,438

{?0,0s?,7t1)

-?3.20I
-73.6tr

-r00.001
-s9. €51

-rz.76l

-7S.Nl
4.46:/!

0,002
-100.00r
-q? a5t

-t00,00r

-y3.74',tr

-?3.561

WRIAIf,T
FAI/ffiA8LE (ISFAI'ffiAH."E )

A|III'[T 1

n.0n
80.757
9t,42
90,4SI

n.b41
13.T/,
96.45I
o? Eqt

n.tn
94,85:
90.zvl
n.0u,

n.tn
93,6n,
91.48r
fi.&l
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LSE TRAISIT

C&fNRISTfi tr H'I[ET$ NI} ACllJA- FFJJAIIS
CAFITA- PRILECTS FI$II}

FoR THE i0{A tr JU-y EilDItS 7/31/99 (8.33r

RESINEES

B€ginnin! Fund Belance

Rev€nue9:

tlffA Section 3-Bqses
tIfIA Section 3facil itv
LIITA S€ctior 9-Bus€s
t|lTA S€ction 9-Caeital
UftA Section l8-Buses
IIITA Section l8{CC
Fedenrl HiEhBY Adrin
Transfer fror Gcn'l Fund

Totel R€venueg

TOTA- f,ESflftES

E)(PEI$INNES

ALocal lv Funde d:
WtA Funded:

Plannint AdriniEtrator
Construction RcPnesentrtiv€
Svsters Anelvst
Benefits
Conputer Softuare
0ffire Eruipmnt
nrinten.nce EeuiPr{nt
Bus Stoe hproverents
l-and & guildinse

Buses
Bus Related EcuiPrent
Service Vehicles
llisrel I rneous

Totel U{fA Funded

FHllll Funded:
8us Stop turovemnts

Total Flllll Funded

Contint€ntY

Crpitr,l Lease Princiral

N TOTAL EIPS{DI TISES

F.I{DIiS FIJND Bfl-AITE

FESERVE FOR FUNN€

CAPITAL E){PEI.IOI TNES

YEAR-TO-OAIE ACTIVITY

3, $6,6?3

AIII} EXPFJ'} II1NES

(F YEffi Cotft Etml

BALAMf

t,74t,327

tz,tu,wl
50,507

(98,0001

8,07S
(360,000)

( 96,000 )

0

t767,Wl
( 3,390,374)

,649,047)

2,444,W

0
(3,2t8)

0

{620}
0

( 5,485)
0

fig,751
{ 67,343 )

2,585,000
(s6)

0

0

2,|rn,fig

50,507

8,078

58,58s

3,6r5,208

3, u8

3,2r8

$20

5,485

2t9
67,343

s6

n,441

80,558

3,534,650

0

68.672

0.001

t20,000

?,585,000

116.931,

YEAf,I-Y

HJIEET

r,sl5,n6

2,1?,000

98,000

360,000

96,000

767,ffi
3,4rA,959

5,264,25

0. t3? 2,408,000

0.181

2.%t 2,705,000

0
0

t4,200

5, t27,200

t 37,0s

t37,055

0

0

14,200

5,046,642

3,397,595

137,055
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LAI€ TRAI'ISIT

CffPARIS$I OF BIJIEETM B ACllsL REVEIITES AiID ETPaU}InnEs
RIsl( lgtiAGA€iI FUU
Fm n€ xI{lH tr .Iry Boils 7 t3U89 rc.gt,oF YEAR ffiftEtEl})

RESrru€S

B€tionin! Fund Balance

Revenuesl

Transf€r fro. Gen'l Fund

Intefest
Total Rcvcnues

TOTA- RESflNCES

EIPSOI]IfiES

Adrinistration
llorler/s Corpensition
LiabilitY Prosrat
I'lis(€l laneous In5urtnc€

TOTAL EIrul}ITXf,S

ENI}I}6 RflI} BALtrTE

t
YEAR-T&I}AIE MTIVITY

4u,850 88.84r

0
3,050
3,050

{t{,900

350

212,713
115,072

t0, r2r

338,256

76,U4

0.001
rc.tn
0.691

45.93U

8.3Sr
Lgl
r7.851
6t,7tl

37.45t

463,600

$9,7N
30,000

439,700

903,300

4,200
238,000
u4,7N

16,400

s3,300

0

YEAfiLY

R,IIEET BA.AI'[E

5t,750

w,7w
?6,W

436,550

488,400

3, €50
25,n7

1ts,6n
6,279

565,044

76,W
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LTiE TR$STT

dTfARIgil (}F HJIIEIB} SO STTIAL REVEIES AI{O EIPflI}]rlNES
CNPITAL PROfCTS FI$II}

FoR llf rfriTH F A(fr.6T E nrls 8/3rl89 il6.6n $ YEAR COftErEBl

''
YEAR-TO-DAIE ACTIVITY

3, 56,6?3 t95.931

YEARLY

EJEI

r,8t5,296

z,t?7,w

98,000

360,000
96,000

767,959
3,448,959

5,26{,255

MLAME

l,74l,gn

(?i t?7,000)
87, r5B

(t8,000)

n,469
(360,0@t
(96,000)

0

t767,Wl
(3,5]9,sszl.

( t,588,005)

0

2,n4,78

0
(7,ffi1

0

tr,tBl
( 5,6301
(6,925'

llJ,947l
It5,78l

( I16,?t 1)

2,585,000
(s6l

0

2,5/t8,203

REgffiCES
B€ginninl Fund Brlance

Revenues:
$flA s€rtion 3-8us€s
tl{IA Section 3{aril itv
UffA S€ction 9-Buses

tl{IA Section 9-Ceeital
liffA Section l8-Bur€s
tlflA Section IS-LCC

F€d€ral HishuaY Adrin
Transfer fror 6en'l Fuod

Total Revcnues

TOIA- RECI.nCES

EXPB{I}INNES

Local ly Fundrd:
t llTA Fund€d:

Plrnning Adrinistrator
Construction RePresentative
Systels AnrlYst
Benef i ts
CoaPUt€r Softrane
Office Equipcent
lleintcnante Equinent
Bus Stop hproverents
Land & Buildinss
Buses

Bus Relit€d EcuiPmnt
SeNice Vehicles
l'li sre I laneous

Total tlflA Funded

FH$ll Funded:

Bus StoP hPaov€rents
Total Fl*#l Funded

ContingencY

CePital Lease PrirciPel

 ToTAL EXPEI{DI IfiES

EilOIM FU{O 8AU'TE

RESEBIE Fffi FUTIfE

CAPITAL EXFEI|II ]Ifr€s

s7, t58

n,469

t,9,6n

3,676,250

0

69. trlI

8.051

3. r41

3,2t2

7,080

t,!E
5,630
6,845

t5,947
3,219

ll6,2il

s6

l*,797

0
0

0

L l43

16l,152

3,515,099

t20,000

2,585,000

2,4@,000

5.S02 ?,705,000

t 4,200

5,tn,N

t37,055

137,058

0

0

13,057

4,966,049

3,37S,0,f4

137,0$5
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USIE TRAISII
qIf,ARIgI{ OF HM€IE} AI{B ACITIAL REVEI.ES AI$ EIPS,IBI]1JfiES
RISI( ilNM6E€'IT FIT{D

Fofi Tlf rfi{TH F AnST S{DIIS S/3US9 (t6.6n 0F YEAR ff}fl5rEo)

RESqnCES

B€sinning Fund Ealanc€

R€venu€5!

Trrnsfer fror 6en'l Fund

Interest
Total Revenues

TOTAL RESflff€S

EXPSTBInn€S

Adri nistrrtion
l,lork*'s Corpensrtion
Liibil itY Prograr
lliscel lrneous Insurance

TfiAL EIPE}IB I llXES

sl0lrs nfio BAut{E

t
YEffi-TO-I)AIE dCTIVI

4u,s0

0
5,890
5,890

417,7N

3€0

2r2,W3
I18,504
13,37t

345,02S

72,712

88.842

0.00I
t9.6t1,

1.34U

t6, ?51

s.331
89,4tI
ts.38t
8t.537

38. ?0r

463,600

1g?,700

30,000
439,700

903,300

4,200
?38,000

64,1,700

t6,400

903,300

0

YEARLY

BJIIEI BAtAItrE

5l,750

409,700
24,1t0

433,8t0

485,560

3,850
fr,tn

526, 196

3,08

55S,272

72,712
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REI,E}I.ES

oPeratint R€veoues:
Prssenger Fanes

Chanters
Adv€rtisin!
lliscel laneous

TOTAL OPERATII{G REVB{IS

I{or}{Feriti nr Reyen!€s:
Irrterest
PiYrol I Taxes

Fodefal 0p€retinl Assistanc€
State In-Lieu{f Pavroll Taxes

Stit€ SP€cial Transportrtion
S€rtion l8 Opereting
0ther

TOTAL I€IHSATIIS REVETES

TOIAL R€VSIIES

ATP$BIIURES
Adri nietrition!

Personal S*rvices
lhterials rnd SUPPI ieg
Contrectuil Services

fotal Adrinistrition

fhrk€tins and Plennints
Personrl Services
lhterials ind SupPl irs
Contrrctual Services

Totrl lhrketin! .od Plannins

Transportition!
Personal Srrvices
lht€rial s ind Suppl ies
Contractual S€rvic€s

Totrl Transportrtioo

llii n t€ nanc€:
Personrl Services
fhterirls and Suppl ies
Contractual Se ic€g

Totel lhintenanft

^,ContinE€ncy'ransfer to C{Pitrl Proierts
Trafisfer to Risk lhnet€nent

TOTAL EXPEI'OI TI,RES

EIC€55 (IEFICIT) OF REVBII.ES

'JVEfi 
EXPEIID ITTfrES

YEffi-TO-MTE ACIIJAI- REVENJ€S

OF AfrST EI'II)IIfi AIEIEI 3I,

AiIO EIPEiIO I TIJR€S TO zuIGETE!

IW 116.67'1, OF YEffi CSIPLETED}

LAI€ TRAI€IT
coiPARlsn gF

GBfRAt FI.T{O

FoR IIE r't0itH

YEAR-TO-I}AN

ACTIVITY

256,445
67,955

47!
n4,871

69,460
t,549,247

40, 104

r,658,8l r

L 9&r,682

YEAf,TY

H.fltrfT

LS60,000
72,7N
80, m0
2,W

2,0t4,900

t60,000
6,54t,000
L 075,000

6t9,500
3Bl,300
t0,250

0

8,737,050

10,751,950

667,100
t2'270
1t0,550
w9,w

594,700
t89,5S0
207,000
wl,ffi

4,509,500
a, t00

47?, t00
5,003,700

L 139,?00

L l4t,32t
t98,900

2,4n,421

200,000
7b7,959
449,700

10,75t,950

-u6.2ll

-t00.00r
-76.451
-fit.8sl

-56.591
-76.3t'X,

0.001
-t00,002,
-87.89tr

-t00,001,

-8t.011

-8t.562

$,H
7t.761
94.561
92,2n

83.34U

87.951
93.351
86,311

$.rfl
87,Nl
86.0t1
84, rst

83.91I
8S.072

84.38r
85.862

VARIAITE

FAv(trAru I$FAV{NAzu)
fl ruNr z

il,603,Sr
(4,745)

($,2001

{ 1,529)
,690,0291

( 90,5401
(4,991,753,

,0n,000 )

( 6t9,500)
(nL,96l

( t0,250)
0

t7,07s,2391

(8,768,268l

l0s,5t8
34,524
t7,074

160, I 16

,9,076
2.,W
13,759

135,667

724,&7
2,8u

65,894
793,3t2

r$,323
fi6.,1n
3l,066

3S0,516

0

L439,6t I

544,07t

558,582

87,7+6

n,476
739,80{

4t5,624
l#,717
ly3,?42
8S,583

3,784, S93

t9,E)
406, ?06

{,?10,388

955,8r/
|,005, t94

t67,834
2, t28,905

767,rfi
409,70{

9,31?,339

( 18,w,607)
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