
_ Public notice was given to The
Regi ster-Guard for-pub1 ication on
June 8, 1989.

June 14, 1989

LAI{E TMIISIT DISTRICT
REGULAR BOARD I.IEETING

7:30 p.m. McNutt Room,
Eugene City Hall

AGEilDA
I. CALL TO ORDER

II. ROLL CALL

Brandt Cal vert Eberly_ Parks

Pusateri Smith Andersen

III. INTRODUCTORY REI'IARKS BY BOARD PRESIDENT

IV. BUS RIDER OF THE I{ONTH

V. EMPLOYEE OF THE I4ONTH

VI. AUDIENCE PARTICIPATION

VII. ITEMS FOR ACTION AT THIS I'IEETING

A. Approval of I'li nutes

B. Resolution Reaffirming District Boundaries

C. Adoption of Fiscal Year 1988-89 Supplemental Budget

l. Staff Introducti on

2. Opening of Public Hearing by Board President

3. Publ ic Testimony

4. Closure of Public Hearing

5. Board Deliberation and Decision



Aqenda
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D. Adoption of Flscal Year 1989-90 Budget

l. Staff Introduction

2. 0penlng of Public Hearlng by Board President

3. Public Testimony

4, Closure of Public Hearing

5. Board Dellberation and Decision

VIII. ITEIIS FOR INFORI.IATION AT THIS TIEETI]IG

A. Current Acti vi ties

l. Facility ProJect Update

?. System Comparison Analysi s

3. Leglslatlve Update

4. Annual Employee Picnic

5. Transit Board llembers Seminar, July 16-20

6. Special Services Report

B. llonth'ly Flnancial Reporting

IX. ITEl,lS FoR ACTIoryrilFoRirATIor{ AT A FUTURE }|EETIilG

A. Report on Purchasing and Biddlng Procedures

B. Lane Conmunity College Statton Relocatlon

X. ADJOURI,I}IENT
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IV. BUS RIDER OF THE }IONTH:

A. The May Bus Rider of the l4onth was Janice Nelson. She rode
the buses in this area until she moved away at age five, then
began again when she returned to the area in 1973, She said,
"I feel real lucky that we have a good bus company, You can
go just about anywhere." Janice and her husband, Lee, live
in east Springfield, and she works in that area, aiso. She
uses the bus to go to various places in Eugene and Spring-
field, and js wel|-known and liked by all the bus operators
on the routes she travels.

lt1s, Nelson will attend the meeting to be introduced to the
Board and receive her award.

B, The June Bus Rider of the l'lonth is l'largaret Y. Parker. A

native of New York, she moved to this area in 1949 and has
been riding the bus for the past 40 years. She says she
loves to ride the bus, and does so daily, to shop or meet
friends for lunch. One comnent made by an LTD bus operator
is that, "She loves us and we love her!"

Ms. Parker will attend the rneeting to be introduced to the
Board and receive her award.

E}IPLOYEE OF THE I'IO}ITH:

The June Employee of the Month is George Cunningham, who is a
Journeyman I l.lechanic in the tlaintenance division. He has worked
for LTD since August 26, 1974. George works as a bus inspector,
which means that he checks each bus every 12,000 miles for
defects, deficiencies, or safety problems, and specifies what work
needs to be done to bring the buses back up to the District's
standards.

George has received his 12-year No-time-loss Accident Award' and
'| ast year had exceptional attendance, with no absences due to
illness during the year. The employee who nominated him stated
that he works quietly, efficiently, and thoroughly, and that he
assumes responsibi lity for the task and handles the iob to con-
cl usi on .

When asked what makes George a good employee, Maintenance Adminis-
trator Ron Berkshire said that George is a very dependable
employee who is always present and very thorough and conscien-
tious, and who accepts the responsibil ity of his iob.

George wiil attend the meeting to receive his award and be
introduced to the Board.

v.
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VII. ITEI.IS FOR ACTION AT THIS }IEETING

A. Aporoval of llinutes: The mjnutes of the May 17, 1989,
regular meeting and the l'lay 26, 1989, adjourned meeting are
included in the agenda packet for Board review and approval .

B. Resolution Reaffirmino District Boundaries:

Backqround: 0regon Revised Statutes 167.207(3) (a) mandates
that the boards of directors of transit districts annually
determine the territory in which the transit system will
operate. No LTD territorial changes have been made for
Fiscal Year 1989-90. Included in the agenda packet is a
resolution reaffirming the territory within which LTD's
system will operate for FY 89-90.

Staff Recommendation: That the Board adopt the enclosed
resolution reaffirming that Lane Transit District wjll
continue to ooerate service within the boundaries specified
in Lane Transit District Ordinance No. 24.

C. Adoption of Fiscal Year 1988-89 Suppl emental Budaet:

Paqe No.

17

08

16

l. Staff Introducti on

Issue Presented: Should the Board adopt the Supplemen-
ta1 Budget for Fiscal Year 1988-89 as approved by the
Budget Committee on May 3, 1989?

Background: The Supplemental Budget for Fiscal Year
1988-89, as presented in the agenda packet, was approved
by the Budget Committee on Hay 3, 1989. The Supple-
mental Budget must be approved by the Board before the
end of the current fiscal year in order for the District
to properly allocate its year-end expenses and revenues.
Included in the agenda packet for this meeting are a
Resolution Adopting the Supplemental Budget and a

Resolution Making Appropriat'ions. Attached to the
resolutions is a sumnary sheet showing the budget,
budget transfers as of May 31, 1989, the supplemental
budget, and the amended budget for FY 88-89. A public
hearing is required before the Supplemental Budget can
be adooted.

Budqet Committee Recommendation: That the Board first
hold a public hearing and then adopt the enclosed
Resolution Adopting the Supplemental Budget, in the
total amount of $637,855, and the Resoiution Making

LTD BOARD MEETiNG
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Appropriations, for a total appropriation of $637'855'
for Fiscal Year 1988-89.

Resul ts of Recommended Action:
budget adjustments as presented

Staff will effect the
in the approved budget.

2.

5.

4.

0oeninq of Public Hearinq bv Board President

Publ ic Testi monv

Closure of Publ ic Hearinq

Resul ts of Recommended Action: The Di stri ct will

0oeninq of Publ ic Hearinq bv Board President

Public Test i mon v

Cl osure of Public Hearinq

Board Del iberation and Decision

LTD BOARD MEETING
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20D.

5 . Board Del i berat ion and Deci s i on

Adoption of Fisca'l Year 1989-90 Budoet:

l. Staff I ntroduct i on

Issue Presented: Should the Board adopt the budget and
rnake appropriations for Fiscal Year 1989-90 as recom-
mended by the Budget Committee on May 3' 1989?

Background: The budget for Fiscal Year 1989-90 was
approved by the Budget Committee on May 3, ,1989' for
adoption by the Board of Directors' A budget for Fiscal '
Year 1989-90 must be adopted before the end of the
cument fiscal year on June 30' 1989. Included in the
agenda packet are the summary budget forms and a

Resolution adopting the budget and making appropria-
tions. A public hearing is required before the FY 89-90
budget can be adopted.

Budqet Committee Recommendation: That the Board first
hold a public hearing and then adopt the Resolution' as

nresent'ed, which adopts the budget for Fiscal Year 1989-
90. in the total combined fund sum of $16,782,450.

irnplement the prograrns and projects consistent with the
funding appropriations for FY 89-90.

2.

4.

5.
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VIII. ITEI'IS FOR INFORMATIOI{ AT THIS I'IEETING

A. Current Acti vi ti es:

2

l. Facilitv Pro.iect Update: Included in the agenda packet
is a staff memorandum which provides an update on
progress in the construction of the new maintenance/
operations faci 1i ty.

Svstem Comparison Analvsis: The LTD Planning Division
recentiy conducted a brief study of how LTO performance
measures compare with other transit systems. A summary
of that comparison is included in the agenda packet for
the Board's i nformati on.

Legislative Uodate: At the meeting, 1,4s. Loobey will
discuss specific bilis which have an impact on transit.

Annua'l Empl oyee Picnic: The annuai LTD/ATU employee
picnic will be held at Shotgun Creek Park on Sunday,
July 23, 1989. Board members and their famil ies are
invited to attend. The picnic begins at 8:00 a.m,' with
games and activities scheduled throughout the day.
Lunch will be served at 1l:30 a.m. Please mark your
calendars now, and notify Jo Sullivan if you think you
and your family might be able to attend.

Transit Board ]'lembers Seninar. ilulv 16-20: A Transit
Board Members Seminar will be offered by the American
Publ ic Transit Association July 16-20 at the Four
Seasons Biltrnore in Santa Barbara, California.'
Additional information will be available in the next
month. Board members are encouraged to check their
calendars and begin making amangements if they are
interested in attending. Please contact Jo Sullivan for
further information about the seminar.

Special Services Reoort: As a result of Board dis-
cussion about special services requested by persons and
agencies in the community, a list of requests received
(lpproved and denied) is included in the agenda.packet
dath month. No requests have been received in the last
month.

l'lonthly Financiat Reporting: Because of the early date of
the June meeting, the monthly financial statements are not
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26

27

5.

4.

6.

B.
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IX.

available for inclusion ln the agenda packet. They wil'l be
dlstributed at the June 14 meeting.

FoR ACTlorUrXFoRil Troil tT A FIITURE ilEETIIG

B.

: A report on the

by the Board, wlll
Board neetlng.

ng
be

rnd biddlng procedures, as requested
prepared for dlscusslon at a future

Lane Comrnltv Col I eqe Statlon l€locatlon: Plans for reloca-
tlon of the LCC Transit Station will be discussed at a future
Board meeting.

LTD BOARD I{EETI}IG
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MINUTES OF DIRECTORS I'IEETING

LANE TRANSIT DISTRICT

REGULAR MEETING

l,lednesday, May 17, 1989

In accordance with notice given to persons on the mailing list of the
District, the regular monthly meeting of the Board of Directors of the Lane
Transit District, scheduled for Wednesday, May 17, 1989, at 7:30 p.m. at the
Eugene City Hal1, was adJourned for lack of a quorum to lllay 26, 1989, at
5:00 p.m. at the Red Lion Inn, 3280 Gateway Road, Springfield, Oregon.

Absent: H. Thomas Andersen, Secretary
Janet Calvert, President
Peter Brandt, Treasurer
Janice Eberly, Vice President
Keith Parks
Gus Pusateri
Rich Smith

LTD BOARD MEETING
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MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED I.IEETING

Friday, May 26, 1989

Pursuant to notice given at the May 17, 1989, regular meeting, and
distributed to persons on the mailing list of the District, an adjourned meeting
of the Board of Directors of the Lane Transit District was held on Friday,
May 26, 1989, at 5:00 p.m. at the Red Lion Inn,3280 Gateway Road, Springfield,
0regon.

Present: H. Thomas Andersen, Secretary
Peter Erandt. Treasurer
Janet Cal vert, President, presiding
Janice Eber'ly, Vice Pres i dent
Keith Parks
Phyl li s Loobey, Oeneral Manager
Jo Sul I ivan, Recording Secretary

Absent: Gus Pusateri
Rich Smith

CALL T0 ORDER: Ms. Eberly called the meeting to order at 5:15 p.n., with
Board members Andersen, Brandt, Eberly, and Parks present. She announced that
she had received a letter from the Governor's office that day, saying that she
would not be reappointed to the Board of Directors.

AUDIENCE PARTICIPATI0N/w0RL0 VETERANS' CHAI'IPIoNSHIPS REoUEST: Ms. Loobey
gave the Board copies of a staff proposal to offer free service on al I routes
to participants in the l.lorld Veterans' Championships being held in Eugene/
Springfield this summer. She explained that, in addition to the use of shuttles
from the hotels and motels to various athletic fields, staff propose that the
athletes be allowed to use the entire system for their other transportation
needs. The participants will be issued passes for the shuttles, which they would
also be allowed to use on regular routes. Ms. Loobey stated that the World
Veterans' Championships had chartered $40,000 worth of shuttle service from LTD
and other 'local orov i ders .

Ms. Loobey introduced Thomas Jordan and Barbara Kousky, Executjve Director
and Executive Secretary of the VIII l.lorld Veterans' Championships, who were
present to discuss the proposal with the Board. Ms. Kousky told the Board that
the shuttle system is part of the reason that the proposal to hold the Games in
Eugene,/Spri ngfi e ld had been accepted. She said that Games organizers bel ieve
they do not have to worry about the participants' transportation to and from
hotels and Games sites because of the good job done by LTD staff in this regard,
and commended staff to the Board, She added that it is important to the
Championships that the competitors, who come to the area fjrst to compete and
then to vacation, do so as conveniently as possible. The entire community is
gearing up for this event, and Springfield is using it as a catalyst to enhance

LTD BOARD MEETING
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the Broi ler Festival . The direct routes of the shuttles will include Silke Field
in-spiingfietd and Hayward Field in Eugene, as w-ell-.as hotels and motels.
Howe,ier, 

-she said, the'Championships organizers would like contestants to also
be able to use t[6 rest of the system t6 go other places in the cornmunity, and

she liked the convenience factoi of being able to use the shuttle p_ass_on the
regular system. Ms. Kousky said she thought LTD would see people fron 60

countri es using the system.

Mr.Parksaskedifthisproposalwou.ldoverloadtheregular.system..
Ms. Loobey replied that the Disiri'ct will be able to handle the increased
ri dersh i p' because the Championships are being he1-d- !n the.summer,, when ridership
is normaily lower. Mr. And'ersen wbndered hor+staff had determined the worst case

tceniiio 'ot 
$+,OOO in lost farebox revenue. Stefano .Viggiano' Planning

Administrator, explained that the number of participants is known, and staff. had

assumed that 3 percent of their trips in the community_ would be taken by bus'
This lost revenue is only lost in th'e sense that it would have been received in
addition to normal sumrier farebox revenues. 'Mr, Andersen said he thought
ofiering free service on the regular route for participants was a good idea for
many reasons.

L|oTIoN Mr. Brandt moved that the Board approve the recommendation to offer free
rides on the entire system to participanis in the World Veterans' Championships

VOTE in July 1989. Mr. Andersen seionded ihe motion, which then ca_rried by unanimous
vote. Ms. Calvert was not yet present at the meeting. Ms. Eber'ly thanked
Ms. Kousky for her kind compliments of the staff.

AppoINTl'tENT 0F EOARD DO}|NTOI{N STATIO{ CQMI'IITTEE: li'|s.. Loobey called the
Board,ffi6 of the agenda packet, r_egarding tftg
ippointment of a Downtown Statioh iommittee. The committee would work with
mbinbers of the City of Eugene Planning Commission and Downtown Commission
regarding a feasibility stud! for a new d-owntown station. Ms. Loobey said that
Msl Calv6rt had suggeited ihat the committee be compri se-d of. Mr. Andersen'
Mr. Brandt, and l'ls]-Calvert, and that Mr. Andersen had already expressed an

interest in the commi ttee.

Ms. Calvert amived at this point in the meeting.

l'1s. Calvert stated that she would like to appoint Mr. Andersen, Mr. Brandt'
and herself to the committee, and asked if that was agreeable to the other
members present. There were no objections, so the committee appointments were

made .

EXECUTM SESSIoN PURSUANT TO ORS 192.660(1)(h):. Ms. calvert asked the
Board ffi at that tine, because the District's

MOTION .tiorn"i, Randall Bryson, was planning to leave town that evening'^ {::.FPgflV
moved tiit the Board move into'Executive Session pursuant to ORS 192.660(l)(hl'
io consult with counsel regarding litigation or'l itigation likely to be filed.

VoTE The motion was seconded and approved by unanimous vote.

RETURN TO REGULAR SESSIoN: The Board returned to regu)ar session at
6:40 p.m.



MOTION APPR0VAL 0F I4INUTES: Ms. Eber'ly moved that the rninutes of the April 19,
1989, regular meeting and the April 26, 1989, adjourned meeting be approved as

VoTE distributed. The motion was seconded and the minutes were approved by unanimous
v0re.

MINUTES OF LTD ADJOURNED BOARD I4EETING, I4AY 26, 1989 Page 3

: Ms. Loobey stated that thjs item
had been discussed over the last three years or so. The District had wanted to
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relocate the Valley River Center transit station to the north side of the Center
because of traffic flow and congestion problems on the south side. After many
discussions and a long process, it was determined that VRC and LTD would
cooperate to design and construct a new station in the current location. The
architect working on the VRC expansion, John Amundson, has now redesigned the
station to el iminate some of the problems LTD has experienced on the south side.

Ms. Loobey said that staff had proposed $250,000 for VRC improvements in
the 1987-88 Capital Improvements Program (CIP). However, the Board had expressed
concerns about making improvements at Vailey River Center, and had instructed
staff to not make any commitments regarding a new station without Board approval .

Stefano Viggiano, P1 anning Admjnjstrator, said that staff were seeking
approval to go ahbad with construction of the redesigned station. If everything
goes wei1, he said, construction wiil occur in the fall of 1989. In discussing
the new station, Mr. Viggiano explained that the buses will still have to circum-
vent the entire mall, so will still have some of the deiay problems the District
is experiencing now. The conceptual design for the transit station was developed
by LTD and approved by Val ley River Center management, and has been improved
quite a bit sjnce the conceptual stage. Mr. Viggiano used a drawing to show
the Board what the station will look like when it is finished.

The new station will el iminate problems cunent'ly caused by not having a

separate boarding area for different buses and by the current proximity to a

truck loading area and the Montgomery l,lard customer pick-up area. Features of
the new design include a bus-on1y zone in a specific area; a shortened parking
aisie and paiking on one side instead of on two sides; a separate area for trucks
and buses; elimjnation of car traffic through the bus area; and clear statjon
assignments for different buses. There will also be quite a bit more area under
sh el ter.

Mr. Bryson left at this point in the meeting.

Other passenger amenities include benches, a pay telephone, a clock; time
table information on each side of the shelter, and lighting. l'lr. Viggiano said
the station will be modern looking and blend with Val1ey River Center, and will
be the most prominent architectural feature on that side of VRC.

In response to a question from Mr. Parks, Mr. Viggiano said-that the design
has been approved by Valley River Center and LTD. The City will hav-e to issue
a buildin{'permit but is not otherwise involved in the approval process.
Mr. Brandf cimmented that he had talked with Dick Hansen, VRC Manager' who said
that things seem to be going well with the statjon 'improvements process-
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Ms. Eberly asked if the improvements would real 1y only cost $125'000.
Mr. Viggiano explained that the District normally arranges some cos-t splitting
when tiinsit stitions are built on private property. For a number of years now,
the agreements have been that LTD pays for structures and the private developer
pays ior the flat work. This has been the arrangement at the University-of
brlgon, Gateway Shopping Center, tlest llth Fred Meyer, and others. Normally'
the-Diitrict pays fdr arthitectural services, but since VRC is currently making
other improvehents, the District used Valley River Center's architect and VRC

paid those fees. Mr. Viggiano stated that LTD would normally expect to pay about
$20,000 for those servi ces.

Because VRC oaid for the architectural services, staff have tentatively
agreed that LTD will pay for the structure and for pavement under the structure,
and that VRC will pay for flat work outside the station. Mr. Viggiano said that
the District's cost for the pavement and shelter is estimated to be about
$100,000. However, this cost is not precise because the design is not far enough
a1ong. For that reason, he said, staff were proposing that a $25,000 contingency
be included, for a total cost of $125,000. In response to a question from
l1r. Brandt, l'lr. Viggiano stated that $250,00 had been included in the budget for
th'i s project, Mr. Brandt then asked about the lease period for the station.
Mr, Viggiano said that a zO-year lease period has been proposed.

IOTION Mr. Brandt moved approval of the amount of $125,000 for the Va1ley River
Transit Station improvements, subject to a lease of the property for 20 years.
Ms. Eberly seconded the motion. l'lr. Viggiano stated that there is also a state-
ment in the proposed lease that, in the event VRC wanted to move LTD from this'location, VRC would be required to provide LTD with another facil ity equal to
the improved south side statjon, subject to LTD's approval . Mr. Parks asked if
that document had been signed yet. Mr. Viggiano said it had not yet been signed,
but that it had come from VRC's attorney. The District is considering a1 lowing
VRC to build the shelter, and LTD wou)d pay approximately $100,000 up front as
a 20-year lease payment. Secured access would also be part of the lease agree-
menf,.

Mr. Brandt called for the question. The motion to approve the expenditure
of $125,000 for the Val1ey River transit station improvements, subject to a lease

VOTE of the property for 20 years, carried by unanimous vote.

Mr. Viggiano asked if staff should brjng this jssue back to the Board for
approval if the choice is to lease rather than own the shelter and go out to
bid. The Board agreed that no further action by the Board lras necessary; any
purchase arrangements can be handled as an information item, as long as the cost
does not exceed $ 125,000,

ANNUAL INDEPENDENT AUDIT: This item was placed on the agenda at the
request of the Board's Finance Committee, which had met that day to discuss a
request from the District's independent auditors, Coopers & Lybrand, for
additional payment as a result of a review by the District's cognizant agency,
the U.S. Department of Transportation (USD0T).
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Ms. Loobey explained that the District's independent auditors are hired
by the Board rather than staff. Last year, the District changed auditors through
a conpetitive bidding process, as required every few years by state and federal
regulations. Additionaliy, hiring a new auditor to take a fresh look at the
Diatrict's records was seen as beneficial to the District, even though Jones and
Roth had done an excellent job for LTD over the years. Typicaily, she said, this
year would just be an annual renewal of a contract.

Ms. Eberly asked how often the District goes out to bid for auditors.
Mark Pangborn, Director of Administrative Servlces, replied that it is a one-
year contract, with the option to renew every year for four more years'.with no
rnore than a five percent increase every year. Ms. Loobey added that different
kinds of personal services contracts have different requirements.

Brentt Ramharter, Finance Administrator, explained that the work performed
by LTD's auditors was reviewed by the U.S. Department of Transportation, which
fbund incomplete documentation to satisfy the federai regulations- This is the
first time that LTD's auditors have been reviewed by the cognizant agency. The
single audit act requires the District's auditors to look at all the grants that
are-received by the'District, and Mr. Ramharter suspected that the USDoT review
was done on a iandom sampl ing. He said that Coopers & Lybrand had incurred some

additional costs and wer'e probably going to incur more, because it would.r,equire
more work on their part to satisfy the additional documentation required by_the
USDOT. tlr. Ramhartbr added that it would require more LTD staff work, as well.

Mr. Andersen asked if the auditors were being required to do more work
because they "messed up" somehow in the beginning. l"lr. Ramharter s.aid that
decisions about how much testing is needed are made by professional judgment'.
and Mr. Brandt added that the rules had not changed. Mr. Andersen then asked
if the USDOT had told the auditors that they had not done what they were supposed
to do, and now Coopers & Lybrand wanted to charge LTD in order to correct the
problem. Mr. Brandt replied that USDOT had to'ld the auditors they did not do

enough work.

Ms. Calvert said that the Finance Committee had wanted to inform the
auditors about the potential for action at that night's meeting, but had been

unabie to do so. Mr. Brandt added that since this issue was not on the agenda,
coopers & Lybrand should be notified proper'ly and given the.opporturity to attend
and present their case. However, the partners were not available that afternoon'
so the Finance Committee thought it was probably improper for the Board to make

a decision that night. However, Coopers & Lybrand wanted to begin working on

the audit on June 6-, but may have to delay until after the next Board meeting.

Mr. Brandt asked what wouid happen if Coopers & Lybrand decided to not ask
for the extra money, but said they would do the audit this year for the contract
amount. l'lr. Pangliorn said that the Board would not lrave to_ approve that; the
audit would be done according to the contract, at $7,910 plus a five percent
i ncrease,



ITEI'IS FOR INFORMATION AT THIS I'IEETII{G:

Lane Reqional Air Pollution Authoritv Reouest for Ffeq Service:-.Ms. Loobey
exp'lained that, instead of providing service for the whole community, as re-
qubsted by LMPA, staff were asking Lane County and other public agencies t0
dake the iead in approving prepaid service for their employees, such -as at the
UO. lilr. Parks compl imented staff on an excellent solution to the LRAPA request.

Leoislative Update: l.ls. Loobey briefly discussed several bills. Senate
Bill 51[ the tort Tiability bill, is dead, and House Bill 2421, the workers'
Cornpensation tort Iiability link-up, is lingering in Senate Judic-iary. She said
a w6rk session rnight be scheduled the following week, but the bill seems to have
died once it reached the Senate side. House Bill 3209, the one-cent cigarette
tax, v{as unanimously passed out of House Revenue to the House floor that morning.

Annual Emplovee Picnic: Ms. Loobey invited the Board members and their
fami l ies to attend the Annual ATU/LTD employee picnic on Sunday, July 23' at
Shotgun Creek Park.

Transit Board llembers Seminar: Ms. Loobey invited the Board members to
consider attending the Arnerican Public Transit Association Transit Board Members
Seninar being held Juiy 16-20 in Santa Barbara, Caljfornia. Mr. Brandt asked
if staff also attend this seminar; Ms. Loobey replied that they do not.
l'1r. Brandt said he was interested in attending, but that it rnay not be worthwhile
for the District to send him, since his term will expire in January 1990 and he
does not expect the Governor to reappoint him to the Board.

Bus Operator's Guest Book: Ms. Loobey had with her a guest bciok used by
bus operator Roger Rix on his Saturday downtown shuttle route. He has asked
customers to sign the book as they get on the bus, and has filled the book with
comments and signatures from people from all over the wor1d, many written in
another language. She said he also plots the home towns of his customers on a
iarge map at his home. She then passed the book around for the Board members
to see,
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the Board go into Executive Session pursuant to
the emol ovment - rel ated oerformance of the Generi

: Mr. Brandt moved that
92.660(l)(i), to discuss

the empl oyment - rel ated performance of the General Hanager. However, the Board
decided they did not need the privacy of an Executive Session for the discussion,
and the motion died for lack of a second.

B0ARD SALARY C0|'|I'IITTEE REC0I'|1'IENDATI0N: Mr. Brandt, Chairman of the Board
Salary Committee, called the Board's attention to page 2l of the May 17 agenda
packet. He explained that the Salary Committee's recommendation for the General
Manager's saiary and benefits package for FY 89-90 is basically a 4 percent
increase in two areas, with a car allowance the same as in FY 88-89. He stated
that the Generai Manager had received an above-average performance evaluation'
with no significant problems noted, and that the Sal ary Committee had a good
discussion with her regarding minor concerns voiced in the evaluation process.

LTD BOARD MEETING
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MOrrON Mr. Brandt moved acceptance of the Salary Committee recommendation that
the Board authorize the Board President to sign a contract extending the General
Manager's ernpi oyment through Fiscal Year 1989-90; and that the Board approve for
FY 89-90 a base salary at an annual rate of $57,200, a monthly automobile
allowance of $200, and a one-time payment of $6,032 for an additional benefit
program to be determined by the General Manager. Mr. Andersen seconded the
moti on.

Hr. Parks said he thought the Board was getting a bargain. l'lr. Brandt
said the committee also believes that, but the fact that LTD is a public agency
must be taken into consideration. He explained that the General Manager's salary
fits in quite weil when compared with various agencies, and to go any higher
would be Significantly above the norm. Ms. Calvert commented that EI,{EB and the
City of Eugene are higher, but Ms. Loobey explained that her salary was compared
with department direitors at the City of Eugene, to better compare number of
employees and budgets managed.

VOTE

Ms. Calvert said the Board members all know they are very fortunate to have
a manager who runs the ship very wel l and encourages her staff to take initiative
and do their best.

Ms. Eberly commented that two weeks ago, she and Ms. Loobey had been part
of a panel disiussion for the Eugene/Spri ngf i el d Leadership Program regarding
being on a board of directors. 0thers felt their.input wa-s_ interesting-because
Ms. ioobey and Ms. Eberly are both members of boards, as well as Ms. Eberiy being
a member 

-of ttre LtO BoaiO. Ms. Eberly said she felt good about saying that she
had signed up again for the LTD Board because it is the ve,ry best she had. served
on, and the fact that the Board and District are run wel l is a good tri.bute to
Ms. Loobey. She added that they all know when they are sitting on a bad board'
and she wanted to grant Ms. Loobey the highest compliments.

|,lith no further discussion, the vote was taken on Mr. Brandt's motion'
which passed unan i mousl y.

ADJ0URNI'IENT: Mr. Brandt moved that the meeting be adjourned.-'Ms. Eberly
seconded the rnotion, and the meeting was unaninously adjourned at 7:35 p.m.

LTD BOARD MEETING
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RESOLUTION

LANE TRANSIT DISTRICT

A resolution reaffirming the teffitory in the district within which the
transit system will operate in accordance with Oregon Revised Statutes
267 .207 (3) (a) .

WHEREAS, ORS 267.207(3)(a) requires that the Board of Directors of the
Lane Transit District annually determine the territory in the District within
which the transit systen will operate, therefore

HEREBY BE IT RESoLVED, that for Fiscal Year 1989-90, the Lan-e Transit
District will continue to operate service within the boundaries specified in
Lane Transit District Ordinance Number 24.

June 14, 1989-----TmE-Tdopted-

LTD BOARD MEETING
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RES0LVED that the Board of Directors of the Lane Transit District
hereby adopts the supplemental budget, as approved by the Budget Cornmi ttee for
1988-89 in the total sum of $537,855, now on file at the Lane Transit District
offices, located at 1944 West 8th Avenue, Eugene.

RESOLUTION ]'IAKING APPROPRIATIONS

SE IT RESOLVED that the Board of Directors of the Lane Transit District
also increases and decreases appropriations in the current 1988-89 fiscal year
budget and that the supplemental budget is appropriated as follows:

GENEML FUND

Transfer to Capital Projects Fund
Materials and Suppl ies

Total General Fund Appropri ation

June 14, 1989

Date

LTD BOARD T.IEETING
06/14/89 Page 17

$ 628,383
9,472

$ 537,855



LC!'E A4{9IT BISIXICT
BURifl A.ANsftr FY r.,B-S9

REVEiTIE F€6 FII{II BA.AME

lfiT8/ - PERS0ISL SST CES

PUS IffiETIIE
TLAII'|II{G

ASTO€R SERVICES

TOTAL

zuI}6ET

BUI}GET

TRAISFERS SUPPLE}'${TAL

05-31-89 et0tFl AllE}lI}Er

PASS€I$ER FAREg

CJARTEq RF/BTIE

AIVERTI Z ill6 REirEtlJE

x I SttltAt€0ts FF/R{E
IN]BEST REVEI'IE

PAYFff-L TATES .

uffrA 5€fiI0{ 09

STATE ffERATIil8
STAIE s?ECInL TRAiISPOfiTATI OII

|]IHER IP€FATTI*C ffiAI{IS
IIIIA SECTIft 18

UI1IA PIAIB{II$
FTE. TAT REINHfrSA1E}IT

TOTAL RES&RCES

AIIIIII{ - FERSS{A. SERVICTS

69{.1 AITIIiI
Its
FIi$f,€
PERShIEL

SAFETY & TIS
T(}TNL

- MT'L & $PFLIES
6A{'L AII,lIl'l
ilIS
FIt*f{f,
PER$T€.
SAFETY & TIS

T{)TAL

- c0l{ln sllcs
6Bl',L All ll{
II5
FIMIEE
PERSOSEL

SAFETY & TMi

TOTAL

'1,67?, 100

?0,000
72,W
2,500

190,000

5,794,000
1,04t,400

554, t00
362,000

3,000
1s,600
8,000

??,900 L 7$5,000

2,000 !?,000
Q 7?,?{n
0 2,500

126,400 ?76,400

25t,000 6,045,000
0 L041,400

35,900 590,000

0 3s2,000

0 3,@0
4,260 ??,S60

6,3.e5 14,39:
u9,000 1t9,0@

9' (t9S' 600

st,300
63,400

176, ?00

46,300
70,700

6t3,900

88,300
t2,7N
10,500
7,900

16,200

t35,500

30,000
26,m0
2r,300
14,900

14,500

r06,900

tg9,100
lt,5@
l9t, t00
537,700

(10,000,

( t 0,0001

637,8S t0,336,455

257,300
.53,1{S

l7{,200
3$,3fr1
70,700

r.03,900

8S,300

12,700

10,500

17,800

16,700

145,000

?0,000
?0,np
22,500
20,900

10,500

94,100

t89, t00
l5/,500
l9l,100
537,700

10,0@
500

10,500

( 10,000)
(6,000 )

1,200

6,000
( 4,000)

r 12,800)

LTD BOARD I1EETING
06/14/89 Page 18
(Repl acenent Page )



LA{E NNNII DISTRICT

BUINET TRASTER FY €8-gT

- NAT'L g SJPPL

I'ltfi(EII|6
PLAI'T{I}S
r.lJsT(}tfl SERVICES

IOTAL

- cltxlR svcs
IIARfiETi}6

PL$fiIIS
ct6T0tfr sERt/IcEs

T(ITAL

TRAI€PffiTATIOI{

PER9flIAL SERI,I(ES

IIAT'L & s1FPL]ES

'n{lR 
svcs

TOTAL IRAIEPORTAT I O{

ItAItlTElSrtE

Ffn6€r
TRAIEFEFS $fPI.01E}ITAL

05-31-89 RJTXEI AllorrlElzul}GFT

FACILITIES

[Irfi

100,200

6,200
47,7N

154,100

t66,200
9,000
1, t00

176,300

4, l?1,100
23,600

5l/t,000
4,658,700

L054, t00
ag2,400
58,000

L 994,500

29, ?00

22,900
llr,500
r63,600

s{6,700
%0,700

50,000
L l57,400

9,69{],600

10,600

(4,000 )

6,600

( 10,000)

t,500
4{0

(8,100)

2,300

r t5,0001
7,300

(9,000t

53,000

13,500

58,500

?,000
(15,'p))

,000
( 2,000)

{50,M0)
( 50,000 )

0

PERSO'NL SERV1CES

I'IAT'L & SIFPLIEg

cot{IR 51t}9

T0TAi- r,iAIIrIEl'lAr{C€

IIAII{TENAI{([

PERSBNAL SERVICES

IIAT'L & SFFLIES
coiln sr/cs

T(}TAI- FACILITIES IlAINT.

IRf,IGFfi IO CAPITAL PRILECTS

NArcFER T(} RIS( I1ANASEIGNI

csfit]sancY
TOTAL OIIfi

TOTTL

9,4n

9,4n

ftn,u2
6,200

43,700
n0,tn

t55,200
10,500

l,500
r68,200

4,143,4{0
a,600

499,000
4,666,0@

L046, t00
935,400

7l,500
2,053,000

3l 
' 
?00

7' 900

I ?2' 500

0 16l'600

623,3€3 1,475'0&l
?60' 700

0
628,393 r,735,7S3

637,t155 10,336,455

LTD BOARD I.IEETIIIG
06/14/89 Pase 19
( Rep lacement Page)



LAl€ IRNNIT OISTRICT

R,DOET NNilSFER FY 88-89

R'ItrET

Hff€T
IRAI€FERS CfPtB€fiAt
05-3r-89 Rf$fr fl€{F

REI,EIII EG RIO Bfl-AI{E

PASSEIIIR FMS
C*RTER RIVEIIE
AIIVERTIZTIS REI/EI*E

iICE.IAGf,F REVS'I.E

tilnffsT REVBrf
PAYRO.I IAXES

tfiIA SECTI(|| 09

STAIE ffERAIIIS
STAIE SFECIfl- ]RSSPffiIAT IO{
OIIIR $ERATIIS 6RAI{TS

ufrA sEclt0{ t8
I|ITA PLATIIIIS

RfL TAI fiE IIfrNSSCI{I

TOTA- RESIN{ES

AIIIII{ - PERSSH- SER\IIIES

G8{',l Al}lltl
ils
FIISSTE

P€NSUNEI

sfETY & 1rS
T()TA-

- r*T,t & gf?tlEs
G6r'r AIilnl
ItIS
FIISf,E
PER$TCL

SFEIY & T16

TOTfl.

- Ofi{TR S,|CS

Ofl'L ANIil
I S

FIiH{E
PERSilEL
SAFEIY E NS

T(lTfl.

}XIG/ - FERSOH- SfiVI( S

PLI€ IffiETIIS
Ptfll{rs
O.ETOCR STRI,|IIES

TOTfl-

L67?, t00
20,000
72,900
2,500

150,000

5,794,000
t ,041,400

5Br, t00
362,000

3,000
t8,600
8,000

0

n,w 1,765,000
2,000 a,w

0 72,900
0 2,500

126,400 216,m
25t,000 6,045,000

0 1,041,400
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RESOLUTION

BE IT RESoLVED that the budget of Lane Transit District for the Fiscal Year
1989-1990 in the total combined fund sum of $15,782,450 is hereby adopted, and

BE IT FURTHER RESOLVED that the amounts for the Fiscal Year 1989-90 are
appropriated for the following purposes by organizatlonal unit:

GENERAL FUND

Admi ni strati m
567,100
122,270
l l0, 55o

594, 700
189, 550
207, 000

4,509 5oo
22,loo

472,100

l, 139, 2oo
I,141,321

198,900

200, 000
767,959
409, 700

5,113, ooo
14,200

903, 300

BE IT FURTHER RESOLVED that the
expenditures and incur ob1 igations

June 14, 1989
Date

Personal Servi ces
Material & Suppl ies
Contractual Servi ces

Marketino & Pl annino
Personal Servi ces
Iriaterials & Supplies
Contractual Servi ces

0perations
Personal Servi ces
Materials & Suppl ies
Contractual Serv i ces

lilai ntenance
Personal Servi ces
l'laterials & Suppl ies
Contractual Servi ces

Unal I ocated Exoendi tures
Conti nqencv
TransfEr t-o Capital Projects Fund
Transfer to Risk Management Fund

CAPITAL PROJECTS FUND

Capital Outl aY
Capital Lease Principal Repayment

RISK I4ANAGEMENT FUND

Ri sk li'lanagement Expendi tures ' and

!
$
$

$
$
$

$
$
t

$
!
$

$
$
$

(
$

General I'lanager is authorized to make

within the limits of the foregoing.
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LTD BUDGET
1989- 90

GENERAL FUND RESOURCES

irr*,r'on 'ffi, l---seles--l

BEGINNING FUND BALANCE O

Passenger Revenue 1,672,100 1,765,000 1,860,000
Charters 20,000 22,000 72,700
Advertising 7?,900 72,900 80,200
Miscel laneous 2,500 2,000 2,000
Interes! Revenue 150,000 276,400 160,000
Payroil-Taxes 5,794,000 6,045,000 6,541,000
UHTA Section 9 0per Grant 1,041,400 1,041,400 1,075,000
UI'ITA Section 18 Grant 18,500 22,860 10,250
State 0perating Assistance 554,100 590,000 619,500
State Special Transp 362,000 352,000 331,300
Other Operating Grants 3,000 600 0
UMTA Planning Grants 8,000 14,395 0
Fuel Tax Reimbursement 0 119,000 0

ToTAL RESoURCES 9,598,600 10,333,555 10,751,950

SUI'II'IARY OF CHANGES FROI'I CURRENT YEAR

^ Passenger Revenue - 4% ridership infla-
tionary increase plus 0.8% service increa-

- Charters - The budgeted increase jn charter
revenue is due to an estimated $45.000 for
the WAVA games and $3,000 for the 0regon
Country Fai r.

- Advertising - 10% jncrease to reflect
contract extension increases outl ined in
LTD's agreement with Obie Transit Advertis-
ing.

- Interest Revenue - There will be Iess
interest due to the expenditure of a large
portion of the District's capital projects
reserve on the Facil ity in FY 88-89.

- Payrol 1 Taxes - Budgeted 8.2% higher than
projected recejpts for FY 88-89 due to an-
ticipated growth 'in the payroli tax base,
as projected by LC0G's payroil tax model ,
based on the Governor's economic forecast.

- UMTA Section 9 Ooer Grant - Funds were in-
.--creased to new Federal Cap for operating

funds. A cut jn capital funds is antici-
oated.

SUt'lllARY 0F CHANGES FR0il CURRENT YEAR, Cont.

- UMTA Section 18 Grant - Reduced to antic-
ipated level of expense for Junction City
Servi ce.

- State Operatjng Assistance - Budgeted 5%

higher than the projected receipts for FY
CA-Aq

- State Special Transportation - FY 89-90
operating allocation will remain the same
as FY 88-89 at $265,000. The remaining
revenue is mainly a capital reserve for
vehicle purchase for elderiy and hand-
icapped transportation.

- Fuel Tax Reimbursement - Fuei Tax will
not be charged to governmental entities
in FY 88-89.

LTD BOARD I.,IEETING
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LTD BUDGTT
1989-90

GEIIERAL FUND EXPEIIDITURE SUM}IARY BY OB.]ECT

| 88/8e I | 8eleo I

BUDGFf PROiIECTEO PROPOSED AI.IENDED

Personal Services 6,355,000 6'398'238 6'910'500
Materlals & Supplies 1,218,500 l'2q8'!q9 l,!71,2-!1:
Contractual Sei"vlces 966,700 961'369 988'550
TOTAL DIRECT EXPEND 8,541,200 8,597,772 9,374,291

GENL OPER CONTINGENCY 5O,OOO O 2()O,OOO

TRANSFERS
Transfer to Capital Proi 846,700 1,475,083 791,9-5^2

Transfer to R't!k Mgmt 260,700 260,700 199'299
TOTAL TRANSFERS 

- 1,107,400 1,785,783 1,177,659

ToTAL EXPENDITURES 9,698,600 10,333,555 10'751'950

ET{DINC FUND BALANCE O O

)ESCRIPTIOII

DTRECT EXPENDITURES

LID 8SRD.}IETTING
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LTD BUDCET
1989-90

GENERAL FUND EXPENOITURE SUMIIARY BY DEPART}IENT

"TSCRIPTION

DIRECT EXPENDITURES
Admi ni strati on

ENDING FUND BALANCE

Marketing & Planning 868,100 97!,241 - 991,3!9Transporiation 4,5!8'Zg0 4,700,040 q'999,299
l'faintbnance 2,158,100 ?,?02'7?7 2,479,421
TOTAL DIRECT EXPEND 8,541,200 8,597,77? 9,374,291

GENL oPER CONTINGENCY 50,000 0 200'000

TRANSFERS
Transfer to Cap Proi 845,700 1'175,qq1 7.97-,21?

Transfer to Ri;k Hsmt 260,700 ?69,799 - 199'199
TOTAL TRANSFERS 

- 1,107,400 1,735,783 1,177,659

TOTAL EXPENDITURES 9,698,600 10,333,555 10'751'950

00

88/8ell8e/eo,
BUDGET PROJECTED PROPOSED AMENDED

856,300 820,762 899,920
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LTD BUDGET
1989 - 90

CAPITAL PROJECTS

88/89

FUND

I 89 /90

DESCRI PTION

BEGINNING FUND BALANCE

REVENUES
UMTA Sec. 3 Grant-Faci I .

UMTA Sec. 3 Grant -Buses
UMTA Sec. 9 Grant
UMTA Sec. 9 Grant -Buses
UMTA Sec. 18 Grant -Buses
UMTA Sec. 18 Grant -J.C.
UMTA Sec. 18 Grant -LCC
State Grant -Stri pper Wel1
Transfer from Gen. Fund

TOTAL CAPITAL RESOURCES

EXPENDITURES

LOCAL EXPENDITURES

UMTA EXPENDITURES
P- ning Administrator
C^;tructi on Representat i ve
F. -,rning Techn i ci an
Benefi ts
Computer Software
Office Equi pment
Maintenance Equj pment
Bus Stop Improvements
Land & Bui I di ngs
Buses
Bus Rel ated Equipment
Service Veh i c'l es
M'i scel I aneou s
TOTAL UMTA EXPEND

FHWA EXPENDITURES
Bus Stop Improvements
TOTAL FHWA EXPEND

CONTINGENCY

CAPITAL LEASE

TOTAL CAPITAL EXPENDITURES

RESERVE FOR FUTURE
)ITAL EXPENDITURES

BUDGET

2,331,500

5,799 ,2oo
1 ,080, 000

827,700
0

360,000
0

880,000
846, 700

12, 125,loo

PROJECTED

3, 245, 541

0
1 , 058, 906

0
0

30,299
0

880, 000
1 ,475,083

lt QAl q)t

PROPOSED

1 ,8I5, 296

AI'IENDED

2,727,000

98, 000
360, oo0

96,000
0

767 ,959

5 ,264,255

1 ,454,800

l7 , 300
42,000
13,600
I5 , 800
l4,400

115,300
35,800

502,800
7, 675, 500
1 ,89o, ooo

259,100
17 , 000
58, 300

10,656,900

1 ,454,800

17,3oo
42,000
13,600
15,800
/J,JJU(o 1la
9,472

555 , 7I0
8, 414,895

0
283 ,088

14, 700
7A AOt

9, 578,026

2, 408,000

9,472
120, 000

2, 585,000

2 , 705, 000

0

14 , 200

5.,127,200

137, 055

n
n

0

13, 4oo

t2,125,100

n

13, 4oo

11,046,?26

I,815,296
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LTD BUDGET
1989-90

RISK I'IANAGEI'IENT FUND

| 88/8e I

DESCRI PTION

BEGINNING FUND BALANCE

REVENUES
Transfer from Gen Fund
Interest Revenue
TOTAL REVENUES

TOTAL RISK
MGMT RESOURCES

EXPENDITURES
Administration
l,lorker's Compen s at i on
Liability
Mi sc Insurance
TOTAL RISK MGMT EXPEND

ENDING FUND BALANCE

| 89/e0 I

FTE PROPOSED AMENDED

463 ,600

FTE BUDGET

603 ,900

PRO.]ECTED

625, 113

260,700
30, 000

290,700

915,813

, )1E,

211,400
218, 081
20, 500

452,196

+o5, ol /

260,7oo
30,000

290, 700

894, 600

3 ,000
228,500
649, 700

I3,400
894, 600

0

409, 7oo
30, 000

439, 700

903 ,300

4,200
238, 000
644, 700
l6,400

903,300

0

PROGRAI'I STATEI'IENT
To insure that the Djstrict is protected against catastrophe or
Division oversees the buying and selection of insurance through a
and settled in a fair, reasonable, and timely manner.

major loss, To do this the
broker. Cl aims are nanaged

PERFORI'IANCE OBJECT IVES

- Maintain or decrease
maintaini ng adequate
Di stri ct ri sks,

- Control and manage all

premium costs while
coverage for alI

claims.

EXPEND ITURES

- Administration - Increase in
adminisatrtive fees (consultant) due to
an increase from one half year (in FY 88-
89) to a full year of services in FY

89-90.

- Misc. Insurance - Increase due to higher
cost of "Boiler and Machinery" and
builder's "All Risk" po1 icies for the
construction phase of the new facil ity.
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Box 2710 E Oregon 97402 letephone: 9031 687.5581

June 14, 1989

MEMORANDUM

T0: Board of Di rectors

FR0l''l: Stefano Viggiano, Planning Administrator

RE: Facility Project Update
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Construction Contract

The District has issued a notice of termination to Hyland and Sons for default
of the contract for failure to make payment to subconlractors for materials andlabor. The contract termination is'to take effect on June 14, 1989. A noticeof default of the contract was delivered to Hyland on trlay ll, 1989, and the
default has not been resolve4, The surety company for th6 project, iireman,s
Fund Insurance, is responsible for completion of the project'.

Construction Update

Despite problems with non-payment to subcontractors, construction work under the
Phase 3 contract with Hyland and sons has continued. construction comoleted aspart of the Phase 3 contract during the past month includes the instaliation of
sorne. wall covering and cedar panelling in the administration building, near
completion of the brick work, start of installation of the skylight in thi rnain-
tenance building, and continued progress in the installation of the mechanical
systems, electrical systems, roof, and concrete slab in the maintenance building,

The. Phase 2 contractor, llalt's Concrete, has paved the majority of the busparking.area-. llalt's has also started the pavi'ng and storm sewei work on the
Glenwood Boulevard right of way.

''"'' / t !'.//
'-;z/ c'/2"'' - u7 t
Stefano Vi gg i ano
Pl anning Admi ni strator
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Box 2710 Eugene, Oregon 97402 Tetephone. (503) 687 -SSB1

June 14, 1989

MEI,IORANDUM

T0: Board of Di rectors

FROM:

RE:

Stefano Viggiano, P1 anning Administrator

Comparison of LTD with Similar Transit Systems

LTD BOARD MEETING
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The-LTD Planning Division recently conducted a brief study of how bus system
performance measures at the District compare with other tiansit systems.- The
other systems were selected based upon total population and included-cities which
either have major universit'ies (Ann Arbor, Knoxville, Baton Rouge, and Santa
Cruz), or are located in the northwest/west coast (Salem, Spokane, Olympia,
Fresno, Vancouver, Stockton). The "average" column at the end of tne tablb ii
the average.for the ten comparable systemslnot includ.ing LTD). This js a simple
average of the systems, and is not weighted by system iize.'
The.sampl_ing procedure used to select the other "comparable" cities lras not neant
to be scientific. The cities were selected as basically comparable systems by
consensus of the Planning staff. There was no intent to select either "stronoi'or "weak" transit systems.

The data was collected from telephone conversations with staff at each of the
systems. Be aware that different systems measure variables differently. This
is. particularly true of the operating budget. llhere specific quirks a6out the
data are known, they are footnoted on the 1able. Also'be aware'that the fiscal
year from which the data is derived varies.

Pooul ati on

The other systems 
-v_a-ry !n po.pulation from 93,000 to 409,000, with the average

population 
-about 239,000, which is close to LTD serviie area population 6f

approximately 220,000, This _measure may either reflect metrbp6litan areapopulation or service area population, depending on what measure ie individual
systems use.

Fleet Size/Peak F l eetlSoares/Ann u al Revenue Hours

LTD is a somewhat above average for both fleet size and peak fleet,
the.addition of the eight buses the District purchased fi^om Tri-lr1et,ratio is below the average of the other systeins. LTD is also above
the amount of service (measured as annual revenue hours of bus service)

Even wi th
the spare

average in
provided.



LAiIE TRANSIT
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AND EXPENI!TIJREg

I rt.67X 0F YEAR |:f"olPt!TE!')

BALAIICE

RESO]RCES

Beginning Fund Ealance

R€venuesi

Transfer froo 0en'l Fund

Interest
Totai Revenues
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Adnini stration
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Liabil itr Progran
Itiscel laneous Insurance

T(}TAL EXPEND I TI.IRES
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625, 113

0

30,47e
30,479

655,59?

1,940

205,7tt
l8?, t95
20,431

410,57-/

?45,015

103.517

0,002
l0l.602
t0.482

73,287.

603,900

?60,70s

30,000
?90,700

894,600

{?r, ?13)

760,7M
t479t

260,2?l

?39,008

1,060
n,799

4$7,405
l7,231'

494,0?3

245,015

t:4,677,

90,03?

23,061

45.9()L

3,00t'
228,500

64?,700

13,c00

s91,600

0
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Board of Di rectors
Transit System Compari son
June 14, 1989
Page 2

Annual Boardinqs/Ridership Productivitv

LTD's ridership aqd. ridership productjvity are both above average. These
measures are for unl inked trips, or boardingi. Although LTD usually -uses 

linkedtrips, or passenger- trips, for ridership, this nreasure is not used by many
systems and thus could not be used for cofiparison purposes. It should be notedthat sa-nta cru.z provides the majority oi ttre sitrobl (K-12) servli"- in its
community' and that those riders contribute significan y io th6 system ridership
and productivity tota l s.

LTD BOARD MEETING
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Revenue Hours oer caoita/Boardinqs per capita

The LTD system is characterized by a high level of service per capita and a highlevel of.ri{ership pq1 capita..In fact-,.among the systems'contaited, ridershipper capita for the LTD system is among the highest.

The LTD sy^stem has.a higher annual operating budget and passenger fares than the
average ot the other systems. The farebox recovery ratio is just above the
average for the other systems. It should be noted tiat the Bato-n Rouge sysr,em
receives more than half of its passenger revenue from Louisiana state univeislty
as payment for providing bus service to the university.

LTD has a very 1ow cost per trip, second only to Baton Rouge, Louisiana.

Concl usi on

In conclusion,.it appears that LTD provides a higher level of service than other
comparable. systens, but.also h.as. higher productivity, a higher farebox recoveryratio' and a iower cost per trip ihan ihe average 

'systeri of our size. Th.i s
would indicate that LTD. is meeting the. community,i tr;nsit needs and'operatingin an effective and efficient manner when compared to other systems.

, -,/ 
/ /,

-t(.2/z*-L/'
Stefano Viggi ano
Pl ann i ng Administrator

SV:ms
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