
Rrblic rrtice $aB gfir€n to lhe
Regj.st€r.Gtanf for prblicaticn
or lpri]. 11, 1.985.

LN{E l3;ANSIT DIS'IRTCT

ADTq]RND NERD UMIDG

Al)ril 16, 1985 7:30 p.n. Mmlclpal Glrtr€cm #1,
Eutene clty llal].
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II. ROEL CA TJ

Nidrole_ Parrnrrci_ Htsateri_ Eardt

Ca\rcrt_ Ecerly

III. INFODUCIARY REIARIG' B:( NRD PRESIDBTT

rV. N]DITNCE PARITCIPAflTON

V. EMPTOYE OF THE ITDTIIII

VI. R'SIIC HENRN|G cl{ CHARTER R,Af,ES;

VII. ITB{S TUR, ACIION TE EIIS MEEnI]G

A. eEpolrral of Mjrnrtes

B. OieEcn CciIrEry Fair Reql]est fe Service

C. Rrb1ic Ri*ri "g ad Oortracti-ng fntles

D. OdilrarEe No.27, .eEdirg Odinare No. 2G, Establi.sfrirg the
IED Board of DirectorE as tJle District,'s P|Jlclic Ocrrb:act
Re\riew Board

E. IjID CdltJ:acf, Reviar Boald Segsion to edcpb CdrtJ.act Rg\riert
Board RrLeg
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\TE. XEIA ER IIIFCRAEIC!| rI EIII UEETII(i

A. O.Drst egt.ivtties

1. ftpdate qr WlllaEtte Str€et opstlng

2. tpXA lgLBfative 6fe€r
B. tffijtly rfnarrtaf Repdfng

C. qEt€rty n+qtlng
1. Rldadtfp

2. ot)datlaE

VTIT. XErIS ER r(rIA{/DEIE!'ntrlCN EE A IIIIIIRE I,@XIrG

A. Fanoll 1bx AdtnarE

^ 
B. Rrblfc lGarlrg qt Cbatta Sglrl€
C. l,lrrl€tfug pr€eedtatian

D. BdFt It(arBf€B

Xf. eUt(IlIlS'EtI (to_nday, !ry Z, 1985, Z:30 p.n. ln thenEEb ciw lLrt)
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Paoe No.

V.

r/7

E!,tPI'YEts OF IIiE IEB{Ui: Ibe .April lllE)lqaee of tfle Umth, I.o},alIleath, will be prcserrt to rece-ive his- ctlecj< ard ce*,ificate ardto be i-ntJodrced to tlle Boald.

E]BUTC HEARI}IG ON CI{ARIER, RAIIES

Legal notice of a public hearirg ct pr€posed irscases irrcharler rates for Fisca1 year 19-85-95,- to le nefa at tlrisneetirg, was p:blished in Ihe l€glstel:G;ri. Sirrce that tirte;staff tnve reqresrted tlnt this issue be placed dr t}e l{ay Zi
agerda for Boald acticnr. A public hearint is qr tlre agerUi atthiis tirE, h-rygor. in case any nremler of -ttre prblic is-preserrtto testify cn this is-sue. uotice of a prblic fEarfug to ie frefaat tlre uay 21 neetinq wiLl also be p$l-ist!ed.

ITEMS TAR ACTTON AT THIS I{EnI}TG

A. EE'crqrdl of I'titttrEe6: Ihe nirntes of ttre Febn:ary 19, 1985regular neetlng, the Febnary 25, tggi adjo:rreci rcrksession, and the Marclr 12, iSAS-regutar -neeting 
aJreincluded in the agenda packet for ioard revieri and

atrIns\ral.

B. Ocqon Ocrmtw Fbir Reouest for Senrice:

Iisue l,re.sented: Shculd ttte Board appK,ve a request fiunthe.oregon Country Falr Board of- birectors tor Jointfurdirg to plorride se!:lrlce to t$e Ojegqr Ccurrtqf Fair?-

Backcrround: the Oregon Count4z fair will be held onJuly 12, 13, ard 14 thl6 year. In past ]zears, IXD haE
playgd an important role Ln transporting pecpfe Aur
downtolin Eugene to the fair sltc in v€neta ard Uac*.
Because of tfte li:nited.amrrt of parkjrg available at tfrefair site, transportatlcr hy hrs- has been effective ardueIl used. In tle pa.st, fnae rldes to tbe fair have beenpro\rided by .tle Oregon Corrtay falr ttr:ogr a ctrarteran:argmrt witll LIID. Ihis year, trcfievEr, ttre goard ot
Dfuiectors of tbe Oregon Cdrrtry ilair iwe rcquest€d thattte Djstrict participate tl Ure provisior of trinspor+atiurto the fair. ntcltlied in the agerda pac*et G . ,,=,r..fisl Etaff whidr oplajns ttle rcquest arU ttre cosE, to LllDof prticipatirg irt sucrh an agr,e@ent. ALso ilcluded a:e
Ee\re!.al Lette!.g f:m City ad Ccunuy offlcia.ls in sr.port.of the or€gcn ocunlry Fai-r'E 1€que6t.-

\7TT
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Staff Reomerdaticrn: Staff belierre that LlIDr a senrie to
PP .?iepcrr Ccurlt4r Fair fills a defjnite cculmmitlz rped,
hrt. tlat a ctrarge in ttre arUirg of that senrice inE UroaApolicy ccmsicto:atios ard, tlrelcfore, slrcn].d be aiuressed
hry tlle Board.

Resu1ts of Reccnsnended Action: S-taff w"ill vprk with tfle
Gegon Ccrntrlf Fair staff to irylenent Boarrt acticn.

BacBcrround: Oregon 1av requires that pblic agencies

=trry. 
to .certain requireoEnts in regad - to tlle biddfuryard ocntJ,actint of goods arrl senrices. Ir: order to fu,sx;confotrarrce witlr ttroEe 

. 
requil€Ents, it is rccessarl, to

rys: a ggofutigr adcetfuq specific nrles for biddfug- adcontraeting. TtIe proposed nrles are attached t",- 
"rrfcdEider€d part of, the erEIG€d resolutiqt.

44

_S!a+-@da!icn: Ihat the Boari adcpt ttre ernlced

Results of Recomnended Astion: Staff lrill
adopted rules in perforrning bidding andfi:rrtions for the District.

foUcnr the
contracting

80

B?ckcrround: At lts April 10, t9g4 re€Li_rg, tlle Boari
adceted Odjnance No. 25, Ltrictr establi.shed tire rse eoaldof Directors as a public contract revienr boarrl. Ihe
1ltrpo€e of a ccrrtJ:act rerri*r board is to settle di {rrtes,decide appeals by vendors, and establish contrictln!procedures. lllre establ isbment of a Distrlct OrU:act
Review Board becane rEcessary vthen the State of Oregon
ceased furdfug tlle State OontJ.act Re\rier.r Board. ojdinarEe
No. 2.5 uas subc€quertly rFt. filed with t}le Cilorit Ocnr*within the allotted tirE linit ard rust be e-adcpted.Staff reccflrdnerd tnat it !9 adcet€d as an enrerg,erq,, ixai-nance in order to jmediately adcpt ope!:atirg nt1es toaLlcr the District CRB to firrsticn. - To adceE an er€Lg,enc1,
ordinance, the Boald rnlst hold botlr the firsL arO secornreadings at this meeting and adopt the orclinanca 

-b1r

unanims vote of tfrose preserre. If -tl,e 
Board so clr@€es;

LTD BOARD MEEI'ING
04/16/85 page 4
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it can \rote to rcad tJre ordlnance by title cn1y. D<tr"a
cq)ies of tlle ordinance will be a\|ailab1e for mnbers of
the pblic.
Staff RecquErdation: ltEt ttte Board hold both tlle first
ard secsd r€adjngs, try tltle orly, of Odfuiance No. 27, lrr

\/T IIN4S TAR INIOR!,8ITTON AT THIS I,IESTING

81

thg,Iocal ffiract, Reviery Board for LIID, in order to adcFt,
Ordinance No. 27 as an elrcrgerry odirance.

Resul-ts of ReocrrErdatidl Actidl: ltr|e Boatd wlll ildi-
ately cqlvene a sessiqr of tfte LIID OontJiact, nevis Board jn
order to adcE't tne nrles of tlre LIID CdrtJ.acE, Rg\rien Board.

L,ID ffir.asl Reviar Boald Sessicn to ldcrrL Cqltract Revist
Board Rrles

Bagkqfound: Itre Oregon Legislature adopted general
gtritelires for grblic agenciee to foLlc in perfomi-ng tbe
duEies of a cqrtJ.act rerrigr board. Staff rccentry r€ceivedtte firal trtclisb€d guid€Iines fisn the I€gislabre, ard
have vorked with District Ccrn|sel to develq tne r€le\rant
policies ad prcc€dul:es for Board re\/i€!er. ttte f.m CdrtI:act
Rgrievr Board ncnr needs to adopt, bV resolutiqr, tlre nrLeslt will follolrr in perforndrg its arties as a cortJ:Erc*,
r=rriqr board in tjre state of O-gqr.

Staff Recom€rdatidr: Ibat the Board of Directors caJ.I a
sessiqr of t}|e UID OontJ.act Review Board ard adcpt t})e
enclGed Resolutiql Adcrtils ttle RrIeE of tlle LIID ffirac*,
Re\risr Boald.

Res1flts of Reccrimended Actldr: F\rbr€ acf,iqrs of t}Ie I,TD
Contl:act, Reviery Board uilI be gn.dded by tlre adcpted n:les.

OEnerrt Activities

1. Upd?le on willamette Street O)enincr: On l,brday,
Ap-ri1 8 , tlre City Ccuncil afpn3\rea tire ceenirg oi
Willarette betrrcen f0t}l ard I1th, ard instnrctea -Cj_ty

staff to Lprk witlr llID cn ttre d*igrr ard prcposed lprr-to loth ard Olive. Staff u.il1 give an oml Wdateqr ttris j.ssue at the ApriL f6 reetirq.

LTD BOARD },fF:ETING
04/16/85 Page 5
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2. AgIA I€qislative Confelcnce: Ihe cenelral Managerwill prcvide an oraL rrydate cn hrfe[€nce activities
and neetings with nenbers of Ccrqz€ss drrirg fier
attendance at ttre AgtA Legislative Oqrfercnce in
l{arch.

Monthly Financial Reporllng: Irphded in tlre agerda 105
packet ar€ fj-narEia1 statsEnts for Februaqr ard lfarctr,
L985.

1. Conparison of Budgeted and Actual Revenues and
ilg)erdibJr€s

a. ceneJ.al F\lrd
b. Capital Hojects Itrd
c. FIlsk ManagqEnt Ffnd

2. Conparison of Year-to-Date Actual Revenues and
E4)erdifurcs to &dgeted (cerElra1 furd)

qlarterly Reeo*iry

1. Ridership: niaerstrip flgr::cs for ttre thi-rd qrnrter of 113
FY 84-85 (Jaruarf/ thslgh l,tarch) are irc}.rded in the
agerda pacJct for Board rsrrier'r.

a. Rndershi:p Sumary
b. libeHay E€l:scn ltipE A.afh
c. Far€bo( Re\rerue Gf:aph LL4

2. OE erations: The Operations Swnary for Jaruary, 115
February, and March, 1985, is i_ncfuded for eoard
r€\tia,t.

I[B4S FOR ACTIoDyIN!uR!{ArION AS A FI}IIJRE MESm{c

A. Payroll Tax Ordinance: Ordinance No. 28 reduced thepay:o1l tax to .005 for ttre period Aprl1 1, t9g4 tnlsrgh
lrarch 31, 1985. Unless t}le Boatd talres acticn befoie
July I to s€t, tlte rate at a differerrt le\rel, tlre palaolt
ta:< rate wiJ.l autcnratical-Iy jlocase to its p;erricus ie\relof . 006 as of April 1, 1.985. As part. oe tfre UrOEet
a{9q'ticr prrceE s, an oldinance to set, the payrc1l ta:< ;tewill be on the agenda for the June ld iegular Boardreetirq.

LlD BOARD MEET]NG
04/16/85 Page 5
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B. Rrbllc liearirp qr Charter Selrtrie: A Fjclic ttearfug cn tbe
prcpc€d dtart€r eenrie r:ats for Fy 85-96 wlll be hdld at
the ftay 21 Boant reetjrt'.

!.qd<etgg.f€ffiaHgn: A fsertatian cn srer 1r@t1cng by tbe Marlretirg divisicn lE sctred.rled fc tlre Uay
Boad Eeting.

D. Fl:9ggt l4ansfer: Budget transfers neceBsary fc tlte
balarpe of ttre fiecal year are epically pocsented to tlre
Board. for approval at this time of ttre ]tear. It ts
antlclpated that Euch hrdget, tnnsfers witl -be placed or
the aEerda for tlre !,tay 21 Getfug.

X. AD'OURIiD{EII

(to l4ay 7, I9BS, Z:30 p.n. at ttc ErgerE City IIaIf)

LlD BOARD ME TX{G
04/L6/e5 Page 7
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UINT'IESI OF DIRECTTRS }IEIITG
IANE MAI\EIIT DTSRICT

NH'I3R, !{EE[I}G

Feuary 19, 1985

n!:srarrt' to rntie gtven to tlre Reglster.Cnrd fG grblicaticn st
lEbruary 14, 1985 ard distrChrted to perems cn tle lttFlr&€ llst of ttre
DLsbdct, the le$rlar urt}rfy re€rtlrg of tbe Boaad of Directo:s of t]ro
Iane ltlanEit Distrlct was heldl on nresday, Febnra:ry' 19, 19gS at
7:30 p.n. ln tlle DrgeJE city na.11.

E€sant: Feter Eranit, $€as.Ds
Janet, Cal\relt, P€sidertt, fnresfdtg
Joye Nlcbols
Cls nrsatelil
Ittylfts Lo&eJr, G€rE!.aI ltanager
alo Sulllvan, Mjrg Ss€tary

lb€esrt: itante Eberly, Vlce pnesldEsrt
farry nanihrcl, Se@taliJr

INmOD(EItFS RBnRICS Ery $RD PRESIDEIIT! ttF. CalvElt 6ald ttlat she
and !dE. dcerly had attended tbe Dis;bilcrt, t s arrual At ards BaruueE qr
S*fayr ard tlat tle dher Board ri.'rt:.a?E bad nissd a nqry nice tErquet,
wtttr tbe fargest €@loyee atEerrlarce ever. *re elEoessed- trcee tUaC Uredhers $rrr]d be able to partjclpate rp<! trear.

APqmrcE PnnffCqpffOt: l{s. Cahrert aslcd ttrat aryure witn cmerlts
cn -IErtl'crrlar aqda ltas ldalt urtir ura itas @ qr cn the agenda,
ard cpened t}r€ fl@ to pemcrs witX cwrts of a grercmf naUr€.

_ _ 8ry1 @ y, of 582 nrtelq)e Way, Erg€ne, stat€d tiat he had reaat thedbaft fal:e poucy ln tlre asenda padet. - He trro.dnt, tne ideas qr pa=-""
ard pE€paygrt of fa:re rE!€ 6cund-. IlE arso hrcrder€d tf tlre Distriit wasam:e of ttre fact, t}tat peele efio board the hoses downtown smtte g,ert
anay dthort paldrg, anl elm,*qed t$B Dlstrict, to ocrtin,e €nfor-er"ftof fare pa!,Erl.

Vic Beelis of 2I8s cag.I,_ Aqg"e ergcssea €r=rn abcut the hdgetand wondered wtrat ttre Boardr s Justlefcattcr was fc oqf i.n€;; fnsalaties ttris 1zear. !G. Cafrrert ast(€d ft be ccuLt $ait II;EII the Gsue@ r{r cn tbe agerda.

ill.n l{a1e of ttre }tertrrcporitan Arca Plalarirg .edvi€o8y @uittee satil he
Fs trreqe E9 seeak as a-trrirrate citizen. Ii.-hact takar to ure-n; inirlrE ard as]<ed fG their tFrt cn b:anspor{aticr prandrg .trr-d"rtFals. IG stated trtat last, yaar urere wIE scne doibE abolL "ffif.t-TaIs fof Fn:i! acrgr€DberE of t]re €uittee, tr," rfar*irg #fiiEicrFers, ald elected officlalj:r gld ".fri*, goal oi I5t was redr€d U*S,porttJcal ary"'rse to s*. Ite said itra€ rro rrad playedi ,-G in ir-t

LID MARD METI}iE
O4/L6/85 Page 8



I{INITTES, ItrD Board of DL€ctors !{eetirgr lFlcrtErT 19, 1985
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decisjrn ard tbat ctI]eEE had relied qr t]te Di,str'jxt t s judgurt in t]tLs
15r;- Ii. b"fl,sred, tne,ren, tSat tle lnfmaticn had <trarged eire last'

"rr*"r, 
-&peci"ffi wittt 

--tfr. report on- nalntenarEe facllitt€s needs

Frbllr-1id bi m Uoitfr,="t. ftr" cg&seedt ttrree derrrts tn tJtat r€Int-r
'Z,ectlrrfcaf lGno #f, a 

"orf.-po.oEm 
ftni-$eal in Argustt.Ilednical ry_t2, a

iia"".ttiJ i"idJist pr:lfidied in septenbert ant the sma4i'/ docrgt
Lrrltten it tfre erA o? OctcUer. Ite e.foressa tb beltef tltat if tftc€
d; " h"d leerr avaf:alfe last, srer, tfte fi''I 1,anslt goafB- fc 11111

If<rrfa Urn been lcrpr. He statd ttElt ha ilces e{I,cE tlts ne99 f9T 3 rF
;ing3na1g tacfffq ard t5e qse of qrgrrtarrts to help shcrt tbe.Dts1a1ct
tttad-if.p*gaai6fr" crg1g to be, ltrt fte dld rrt, sppcg tba estabillst1gal
gpafs.

Itarcld CltaEnan of sI Cttalnan rdvr, ngene' .q? a"o$+{g: F"r"
to dt*g1Dg, spc*e no.E. - E ust€d tlts \rdrtables (rtuldr €rld ha'e

"ittr.r a pcidjrie -c rcqBti\re l4tact dr tr.anstt ddeltshlp in t}e ngene/
S""lsfGft--"*.) :€\rl#d hg f-Nc61fil€sE ir i13 sballt. 1ptsa 16rCables

ff,-"rriJ.a p"p,rfiticn anr fiprraticn oenslty; €rylgtnent-en+ -'ry!P""ttai*ii'; ivLrage no'selo-fd inccarc; local parklng policles; ellege
enroltnent t fare. i .fz"- "i Uuses;' a'd the- etrfect' of tbe geog[raEhtc

""ntlguration 
of ccmrnitles on riderstrip' lEve1 of eryloyure ms

a"t-mlrra b b€ the best 1l€dictd of rld€!:EhiP' nr its.fry-se, no
N"ntl**+ rl€dlcfed t*"ilrd "U"."tip 

eEuld li]€lv.be.al--sf!*-t}:' if
cs had td se.rect oe bodary ln a 

-slrgle fe.ecast,,lo,er ls tr!r_ far t.lte

*t- ff:..fy. 
--le. Clryan r;gnfl cn to say that Just- funeasJrg t1'e dal

+:.ft-a-'-its-crrr:iint fe,v"f of less tlran f* -to lts ltlstcj.calfy hfdt
lEvel of 1.4tt reans a-aEt irrease tn tbB Dodal spltt. IIe eald tbat tf,le

co"surtarrt. " repod assunErs ttlat I,$) carr lradte lrgeased *aersttp
b€,tr,="' rs, ard fbgO fy g"alaffilFsdtitg tfra pcarctlviey tbat.it.had jrt
iiio. Ee lqcot afso- fatea {tirt an irrirease-in ttte Dodal qPfit !9 r.5*
h, tL .tr*r-tooo is the rc; cntinisitic assqtiat tiat. Ifi) shculd mke
fi ;;Gd-;id.!-tlp. rn'order to rcaclt trre cuast goal of an 8*

dal slit !D' tfie vff- zooo, 
-tle q-rrtatrts state that an amratized

9,-,Ut-5t" fti rfoeritrfp of 15:7t etd'lld have to ba adtieved'

t&.ltalethenshowednapedlvtdedirrtozcrperihlctld€tailedtne
p"*.t t"F oc rrercasea r*t<'trip. in eactr zce. I{e 6tat4d tttat t}ere
-1stqn6It Erfaticn, aep"reitg tn 3la zcne, tn r'ihat an 8t gpal !€atly
DarB.- ne .afa U,e tri*ft r$e!.gbfp in the b:anslt def
rcErrld @an a desrea'e G-tt"'t a'1o tr&s tA 94 fttn ahtnt.rm, tle lll.1rer-
iity, urg ctlen areas. I!"-u-stt tllt if- the Plardng o.-'rissirners ard
;ui;i= tf,o had nd<ed ;th" &areit sals had lgu,m t]rat decreases in
il;ttF -r*r_-b"1ry posjecea, u'gy-$quld rpt have adcFt€d tie sm
tmnsit.i,caf. He **a'U'- Boald @be'= to oajre tlre transtt 9e1s to

""" 
-lf ii!.l' belie,r=a u,se Eo.rr cculd be net. Iie stated that he $as

rnaxrng a ;trcrg c.se -trrat €trgr. @lla rrrt. Ite also sajd t]at a verff
]4l".Ettt t s"ttt or tle emiity -is-T.ttq 

crp rihlctr is dlsbrrstfirl of
ffi;i pr""" ira rurcgrets, ard bett€r- f:el+ss ,.rcdd bode r€iLL fG IlD' Iie
ttrodrt that if rctre 6G fAfelt"a the rransit goals rcre-bruly attair

"bd'tbef ,r-rld b" io€ 
"e,t 

to afct uhat tba transit district dcs.

I
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I4OTION

VOTE

Iia asled tie Board If ttrey uEurd Echealrle s@ tlre to r.Enia tie furt
HD Notr€il,est regFEt, rattler tttan just t]re smarlr.

l{s. cal\/€[+, ast<€d !8. tiale if he ruarted t]e Board to :€qrqd befrethe new T-200O goals ane adcpted. !t. I{ale lEn]-ied that -t}re 
T-2OOO

FEogFs (beirg -t€n'd ttu fhnsP:tan) ls t o far afcrg to rcqrsider E .ne
of the asaqrticals, hrt he tlogbrU tfre ocqrter nns -qrld 

erEiLL be naaa
vl'tlr louer assunptions wlthout slowirg dci{n tie IEocE to a q'reat
deg€e. lE. llale statd tnat hB rtlslred to nale tbe s@ preserrtatrin to
g,t.h"f qqp., as urIL, fuE:lldjry tl|e Startjry Cr.nn{eqrqr. l,ls. Calv€!*,
lhry I,Sr toT- hir l[€s€ltatLqr, ard sald tb€y $rufd be dlsolBsJrg tt'a
i.€sra later gr tba agsda fc tbat errEniry.

AFROVAIJ Of Utr{I'IES: Irt. &:anlt rcrd, aesH bry ![3. NictDLs, ttatthe uurrt€s of tlre itanuarl, 15, 1985 regular reettry be ryoved asdlstribrled. Wlth rp fir*t€r disorssicn, tfre rctisr carned ber'trnardus
vsta.

_ .qAIrqT qt,FcdmrEE mom[pqsxof ctf A[MnrIsmarIvE sAraR[Es: Ihe
Boaldr s attenlLo reas catled to tha nern so@te cr page 16 of tltE agenda pacJ<EE. }tr. pusat€rl, Ctrair oi tlle SalaaTS$ccmltte Etatd.that tba subo.'rmittee bad looled at ilhat rras atqE last
lt€ar ard prarnea afuhistr:ative Ealarles fc ttrls year tn ccuiblnaticn wtttrtna @rs.@ kre rrdeoc ard dber lrg€ag€s r.fiicli a:s p€ndlrq arqrd tbe

:trte Sub@itt€e beli€vd tiat tne na.-"tenAea ti€eases arerd cut of lhe ard ar€ qlsl.stent edtl! other cafer? rrates ard Echedrles.

UE. Ioobe-y_-eplaLned ttrat the rewddLtcn irEfudes a 9En€!.a1iltjr.rstEr3 of 3.5t to t}te eeinlstratfire s-rary schedrle, ard an adartigF
+ adjus@rt to Eriad€ six fluugh 13, rd=!€ itre sarart& are me-ort orruE- wrin gE.nar,<etprace. she sald tt r.u.rld ta]e rorger for s@ra toqP tIF ladr.u -rate, anl a, g4r at ]'oot Ertd be pLaed o, 6datf.s,lath€r lttan a! 108t!, as it, had reen rnsytcusry lrder -tlre pay for B*eDarc plan. In t€q)qrse to a questtcn ftcn lti-. Biardt, Us. iocUey s,tatea
1rn;t_ry-_T*_I{t513!t eidr uEurd rcelve an afiiticnal 3t to tn;6ahry
scaJ.ei g[iaaleg runE thrgh 12 hrcrl]d reetrr€ 4t tn adttl€n to tne 3.5tg-eneral _adJustnent; arrt g:ade 13 would recaive an aOdltlonat'st.
!or. Eafilt' c@rted tbat 3:st dldrrt seen llJ<e very urctr of an incre"=efe.gl:dd= cre tfus€h firre,-ard asled abcrt tbe rfober ot eqlffi Uaacn categor?. Dawld 

_ 
Ila:rlsm, F!.roaEl e&inlsfu:atc, rcift& tfrattberc are th:ee accoftrrg crertcs ard forr clerlcar Epecrni;Ffur u;*etta also eplijned tnat rrb errcta oiskici :cU fraa a-i&r:

*f" j* 5n errcry agencrl', lrrt eadr jcb ms o&parcd rr|Ui at fo"t ffi ""fl\re otle!:s.

!&. &:ardt tj'en asked t,"fi, tl,e pcple in grrades cna thssr d\re feel
9"T gfry.gr" else.Eets a bigBer irdeaee. -ilark Hngbcn, -oi# 

orihinisb:ative senries, gtat€d tllat rcst of ttrce q6fofreL-"r- ,D*vqed tlt _tlre divlsicn*", H**S.ff=trtr,#-,tf*: l{ttr

llIN[tIEli, IjID Board of Directes lGetLrg, Febn]arT 1!t, l9g5 Page 3
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tfqf do r:rderstard tbat the Distrlct is paylrg. at rnallet-or.a liltle
aU&e tor tie Jolcs tlqa do. l*ref enjqf tj€ir jcbs ard- urderstard *tltat
tfr"i" pay is ccngarauG to ottrer-places. Ir cttller rrords, at qle le\tel
tt"V €ftit& it iis fair, and at -another level thgf thir|k.it.J-s not.
Ur. 

- pusaterl remarlced ti:at ccrparea with the cutside nark€tt, thelz are

"t"VltS 
e\ren ani rrcrt losirg g]:cA.[rd. lE. Bandt tttcr]gtrr! tle lrate ?f .puy

;;g1[ acoorting cfed* ldE 
-good fc the narket" lE. l€n&drt.g;plaircd

trt"t in tte citf of Er:gern, acccrrrtirg "lerks 
t duties fatl ln a mne

linited a::ea, lut tf,le Districf' t s pay level is justifj€d !V tl:e larrger al€a
of rcspcsib'il.ities of its acccrntirg cterl(s. Itr. hrardl stated that he
tbcr$€ rto cre cculd say the reccm'triua rais€E ar€ ecessive'

ltr'. Beelis, a E€[nber of tbe audlence Ltlo spo]<e earlier, ..t"Iq ?Ibcr 
t

tle tctal doliar m:nt of t5e pay fuo€ases ard *1ptber tha Disfuict

"re.ct 
d an fuErease tJl its l-ncda, - as $ell. l4.. Ca.lvett eplalned tbat

ttrL adninist-ative salarlr inocases am:rrEed to $55r0oor ard tlat rjrD
lool<s at its total antlcipatea fuic@ for ttre follcnrilg year ard develqs
a brdget, !fibh does rrrt e:ceed elgeotea fuccllE. ltr. Beers tlren asked if
tlp i{fte" nerc beirg prcp*€d Just tor the sake of gettirg ::aises, crr if
tft"y r+.r" des€6red or ;e€ded. l'ls. cafve* replied tl6t ffit copanies see
r:ai;es as a rmy to help their aplqpes ke€p up tith F" cost of livfug.
IIe firrttrer ad<rh tritr tfre Oi.strict cculd justify saLary ircr€asesr ard r.rftat
tnrld tbe DistJic{ do fc' rEvenue wtth t}re vleyelilaeuseli plant la1drg off
and tbe uajoritf' of inccsE to stpptrt IgD ccmittg fim palaoll taxes '
l45. Cafvert 

-said tnat tbe Di"strict G @iors wcrrld be to lrnrease fares,
cut elpenses, or rfiats/en tt needed to do to balarre tne frdget.

rft. alsateri rc\ted that the $bccmittee reccsmerdatim cn trEge 17 of
tlre agerda packet, r€gardj-tg salary irE€ases for adninisbative staff, be
ad.ptif as iemirdea. lts: Nichols secsded the rcticn.

!1iS. Nicbols asl€d I,Ir. E:anlt, the drly Boad nmber p0€seJlt rdlo $as
Dct a pearto' of the salary slbcrfuittee, it he tbot$tt he had been giyen
encrglr bfctaLidl to !al<e- a declsicn qr tlris issue. IIe ansmred t}at be
refGd or t}e sr:bccmittees to do their researrctl ard lnake +porcerfate
recomendations, and he felt he had enc[gh jnfo:maticn. It uas hl-s
qitrr*r that the' raises uere rrcry aall colparea $ltlr the $ay District
itaff wort<. lrls. NicSols ccrrnerrtea tlat sbe thci]31t tlre atr4noach t1'*
Subccmlttee trck tms fairly ccnserntive.

Witlr no furttrer disorssior, the rctiol ca:rried by unnims vote'

FARE FO[tcY: !4s. Lcbqf catled ttie Boardr s attertiqr to the d]:aft
ra:e $ffi-tcuu *'t page 19 of ttre agerda IEcJ<et, ard said it was t1'e
ifr=t'tln" -U'" staff a;d -Board hatt looked ccrpretrensively at a fat:e poliqf
ard pricirg lEasuresi ard codified ttr€n to use ln tlle firuE€ to telp staff
do tfreir j6ls *tter. ltre policY 1vas divided irrto tlr:ree a:reas: aednis-
trative iacto::s, p,rtcirg iactor"s, ard prorotiornl factors' Stre asl<ed
Stefano viggiar', Plannfut Aelini.str.ator, to aisalss t5e ke)' pollcies for
ttre Board.

VOTE
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le. Viggjano Etat€d that ttlls Is t}r€ ftrst writt€n fare poltcy ttre
Dlstrlct, Lns porcpoeed. Staff, fnd perrls:sfy used rrrritten -nrfes ard
ploee.lres to gride tlla. Gte dllaft foficy tmafizea tlrGe rr rritten
ranleE and tntroduced sme nen ideas. tte elplairnd tltat ttrE policly
statmrEE ln o...rr categwl, smct€d cre e mre -ctrJectfires.

Po1lcy $rl, be oqrlairrd, ersrraEes ttrepayne$t of fat€s, because
pcple $ho do lrrlt Esses ard tcrlsrs terd to rlde 'rte often. G|s l||a.l, to
€r6!.aga pc€eEpert $Euld be to trsease tbe dif,felsrttal be{lreen casfr
ard tolesftasees

bllsy #5 dear c dtlr rt!€n ard hcrr to lrncase fa:ee. lt. ViggJarn
eoqpfafuFd tlat tlre Dlsbdctrs l€o€nt polloy bas been to use an iruesrAf
qIpFgFb, tdtn m.lls brt falrly ft€qt:ent lJEeas€s. IhtE has rrrt, haitfls d{ sa<r}tcrrq resrjtts elperl€rrd ufrn tng DlsbCat' $ait€d to lrsease
Fies ad tnen trrseased tlrn htr a large mrrt. lErts pollclz gtatryrt
aLso reoogizea tha regattrie flFact otr to nany lneases, ar|l sea<s a
balare.

- Flfcy #9 deals rith atbnc{irg nsr tddelrs. An eoqle is €cpel:at-
lrg wlth tbe I-arE 6rrty Fait Soatd to offer the lrlbltc i€e ddes dEirq
the I-arE Ocrnty Fair. Staff tra\re stve11ed rlde!.a ard leamed that far;
altsccurrts aJ€ atbacting fargB nde8s of pecpte tdro b6re rever been cn
tbe hrs befee.

. - +li"y *10 .plrcposes that dlqconted far€s be useit to €rmrluge
UAer*fp drlrg b.aditicnaUy lcrll doard periods. !,fr. Vigrjano eryfainEa
tfiat t$is i.E nben tne!€ t's elese c.f\a itl' qr tltg ElrEta arn tfe DLsEIct
lras_ rp e*b:a €rqlens€s fc bardlirg irsesd rlderstrfp at th.ls ttm. Gte
-g_orf- 

of.tjte pglicy ucufd be to stablLlz€ rtderslrjf thrsgLrcrrt the day, ard
P" ry lrary lFg pc'qv€n to be by disarr$rg tar€E. Irany trarElt sGtas
lEtE rdcpt€d trris Follqr as they trava gsrn rarger. Mr. nrsaterl rrfidered
-If tI? FeAJ"e xtr9 l'a4 all€4' qgid fc passes or trtrens vrnld tei\re ariy
benef,:tt Aicn thiE ldrd of I -aisorrt.- lt. vtggdarD re$U€d ttrat tteiErld, not, uLrtdr ms cne of tl|e d nfuacJ<s of the g\/steo.- Ftr inEtance,tln Dtsbd.'ct re€enuty dlsannts fa::es cn tha ueeleri, bl! passboldl€rs d,cl|*, b€rEf,:tt fi.u tnat rcatrcttcn. tt. lbrgbctr srticned ttrat ttEle arecptlcrs to ermrrage lnsshoilders, as re1l, suc]r as th€ SotaUv n:ansit
$'ttt'ler Pass 1lr@ticrr ntridr ms so sre€ful the prfcus src-.

.F1tg.#12 lrerited tlrat the rnlrre of ttre EetrrL€ to tlre pabsl beosrdered rn aetellornirg ttre fare. lbr lnstance, tbe dcrnton sinrttie rsa sbort locE, ad ie of less_rralue !o tne patr:cn, vtro corld ctrrce to lralk,
so tle far€ ts krrer. !fr. &:antt had a questicrr abcrt tfe nurfirg of th1!PoIi{, ard staff agreed to slurt lt to -llake ttte brtent Me cLdr. -

. FIIqf #U! rcoognlzes tlrat bransfew are an essentiat IElt of tbe
ArFl IEcpIe aE fcceai to t nrsfer irr cder -to cqtcleEe
FErl-ErF.. Ilie lEtrstsr rE€ds ln urls a:ea shcurd be d|sidElFal- rdrenbansfer porictes aF E€t. t.'". cal.r€rt, aslcd rftrat t}e paesent, p"li.y-C;



to htricl !,tr'. ViggiarF replied that patrdrs ar.e altolred one hcrur bet$,eert

t1e tir* tfre*'-gAioff U{. Ur.t" ard }et on tie n"'.g d}e. fr-is policlt is
appreciatcd both try relcfrants ard patrqs.

MoT ION Ur. Brandt nov€d ttlat tlle Board adcFE the fa::e policy w"it! scne

VOfi- rel,o Uirg * p"ffqf *U. l.t'. tusat€rl secorded, ald tlre nrtiqr ca:ried
unanimtsly.
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ltr'. E ardt ured that the Eoard apFltove the staff reccmerdatlcn ard
tte resolutlcn as s€t fortfr cn pages 25 ar)d 27 of tlre agerda pacJ<et.

![s. Neilscn seccrtied,, ard the rctior aaried hV urnnfuu"ts ttote'

ITET4S TCR, INTOR!4AII!o}I IT $IIS' MffirfNG:

Pr.esentatlon on Dosrttotm Plan: Rlss Eink, Dornrtcrm ltanag:r for tl|e
Cit't,' of Etjoene. vas preserrt. to aiq.:ss tne Dwntotvn Plan, tbe l}I.ice.€cn(rna
aevbcnuen€, aid t1u! fuplications for LIID. ltr. Ejrt1< Etated tbat scme

Darts -of the plan a:e slitt not decided ard ar.e st1ll to be negotiated.
tr" .t * six ionttrs will telI a lctt abcut the feasiJrilttlt of tte pr.oJecE

alat if it erds tp beirg as it rms strcnn c[,r his d::ar'sirgB, he said. iuEtt]€r
r:nlsrown tactor Jt t}|js tille i.s lfiat tlle poject wiLL cost.

-sptlr.Sff.ld in odticn LIID agreed to nq)Iace 9ne as$-aft h]E bay (addd
;Idw.i thrssr ccnstruc*icn-oe t.tre +ringfield-IrianEit st"+"T) 13 13FJttr"f i.rp"oirements to tha surrro,'girg 

- a+halt as reqqested. Cen1ain
Drcbl@s -jn r:sinq ttle ltfts at ttris staddr can also b€ addr€ss€d dE'jl'gpr.U,f-*s 'G .=:"S ttt" llfts at tfris staddr can also b€ addr€ss€d do'j'g
ihG pt-j.ctt. de ana" for tbe project w9r9.hrdq*{ 3tP 1r.w available
i" 

" 
- g.attt fron ttre UrJcan l4ass- fr:anseqtatfo leinisb€ticr. (U,m).

ftcleyef, staff al€ prcposirg to use federal Aid U1ltan fwds w?tictr larre
b@ ;\rallable. lhos6 flx,ds ane alleated bet!,,een ttre citles of El€€ne
ard spriryfield, Iane colrltl', carpoolirg, ard LIID. I]1 tlle pastr ENt fi:nds
fnve -feen'used to trrild tlre Sprirgtiefa arrl River Road transit stations
ard are nc['r beirg used to fln.d ule jrrFfl5\/enents at 13th ard Kil.lcajd ar'd to
brlld tlle Parlday statio at 29th ard trnazcn Parls,ay.. Use of. EAII ngrqa
for ttre springiiela project ncw !'cr:ld allcft, tlle District to in*ail
addltlonal -passenger sberters, v*ricrr afuays rcet witi favezble !€'$onse
frcn tbe ccmDitt', witl tlte UMIA filrds. ' i

In restrstse to a questidt fisr !'t. FEaterL. lDr: Yig:tal?.
t5at lt is'genemlly Igbts positlcn that it ls tbe cities' cbligatim to
nake ttrese -kinds ;f t€eajLs. q.Ee the $od< ls dcne, tfie Distrlstr s
oUligations will be arifitfea and the staticr beccue.s grlrgf,ieldrs
respsstblllty.

hrblic llearjrg c'n Ocant lrplicatlcn: !!ts. calveBt ceen€d tbe prblic
tlearlrq@ for Federal Aid Udcan filds. gearirg no
ccmrents fircD tlie aunience, she closed tJre pblic bearjrg'

MOTION

VOTE
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lt. Eink statd tttat, he had be€n tha Dcnnt(*m ltanaFr fc elx urtbs
ard that atowntcnn nanaEellent as a ttt@ uas IrcE rlar aspss the c<rrItry.
h e!!pt ained that lt !. lasea cn tls s'rrF ideas ttat t16re grjiteal 6h@fug
center nanqgement, llEftdlJg narletJrg, tenarrt nJ:<, ard st{f'l,@Itfug

befug trtorrjdd by citi€s ln tne d<*rrtoln a:ca. ffis Jcb, be *rd,
16 to gst, a'rl tbe pie of tlre ptzzle to fit ard to rE< witJr dlter
agelrles, sA aE Utr). lb bcpeal to be ab1€ to ocrrtlrue tne good d{ scrrcr-
slqrs begun stttl lttlzlti"s Iocbey, Id Beggelst, ard Ardy Vcbera, ard. sald
Urat trlidect3 carnst be arrerf r.te] y adahcsseal rlrloos eveElErE rdtJr a p{ece
of the pie coctErates ard aftsosees the tssee. Presentllz, ba aald,
do*tuEown E€qre t.s befrg uaraketed as a plae to do bslr€ss, shcp, anal
partlcipate ln orlbrraf ard €nteL{almrt, acttvlti€s. tlts offi.e eJd.g
closely wlttr tlre Eugene Downtorn AsE@taticrt (En), ard ls rr| also
wkiry cn^pojects fe J.naqe develc;urt, lrEhdiry plarrtfug, IEirtlr4,and pollctng, tlrrough a buEiness rratctr prog[.a ard' lrsreasea pollG
perscraf clr tba nal[, ln eds to ]E\r€ tJ:a naIL pereived as a 6afer
place to be.

lt. ECJd( Eald tbe Dc*rrtonn plan in gernraf had been adoptd Lg t}te
Ctty Olrl1. ltta 'naje focug at tbi.E tim Is tne qenJrg of Wfffdette
be&tsr 10ttr atd LLth, aid ilID staff harrE been fur\rofid cn a task foca
uhldl ls deeefcpirg a large of qticrrs fc tbat str€et cpenjry. brrtown
18 aIEo rxn at tne begfunirg of tlhat qlld be a rrery lcq IreE. Ib
eogllalrEd tltat 18 mths ago ftE Cit!' entelcd into negotiatnqts rrlth Btceevelcpmt 9slrry, ant 1s rur ln tne lsitJ.crr of a Ei:eurttr bt:ldga
beeegr rngoUatfcns ard dJ-sSsittcn ard develcpent. Ihts b tfn polnt
rdte!:B tlp d6re1c[Er ard tJre Clty Ea]G a mimrt fc a lEcrject,. 

- fhe
C1ty,e. cbllgatlcms a:e to aryalse t}re 1nqe*y h t$e Fmcrject at€a for
!ftt'{ oitior ard rcsa1e to tbe develc4ler arrf to odrtJrila- rregcrtiatt ns crtthe site a:rea ard &sigt el@ts. lrre de\releerr s cbtigatto t.s to
aa$dle letters of ccuntM, frcm at least too nair aearfuenU Eta€s toardtc ftB 1nsject. I{e *ld tlle pEcrject naa afreaOy dranged Ectrat ardHrld be dlarglry agaJrr.

rl13 :"q: of th€ poj€ct, r&tch tE drtlciFateal to etay h.elcal1y tlrs.?T', IrEIdes tle tlueeSlelc at€a b<urded by Oarrcltcrr, WllJ.aoltte,
Elgtrti, ard iltsnth strc€ts. fhe eodstirg hdfdlngs tn tlrat'a:ca, ecpi
!t" B"g ltartbg, rdrld be rqrlaced try a tro-:.anef -a?taif acqrler. iatU ttre
l9n 4 bD otjrer lartB Etc€s arrbcirg tlre naIL (dE at tlre l@tidt of
tne enlEtirg Sear.B brildlrg). lB:e develc6s also erarrts to nal<e pt\rLgls,ef,q a fcuttr aegarm stce at a later- date. tF rcst r-oerE gtneaf
!gaE. to tsve a najor dFF'?t'r'€!t sto!€ cn ttte Eite of t}e feg€!* RirberF
sEelns _c M ilaccbs, rriti a bridEg to tf|e rcst of tne ;rr, hlt thatprcposal was not breilt :€eived ad [rill Frcbably be lerrjs€d.

- Dtr. kirik algo Epct€ of tbe neeat for rctF pad<fry adJacent to tneoepar@lc stc€s. TtD new strucfiles a::e 1xqreed f,cr areas tlBt rq,tarn_ sufae parldrg, ard parktrg rn'ld co\rer qre rever belcrr the 
"lttireccrlg)Iex. IIe said tbe parkirg :atio start€d ht$l ard rriU narru to be|Edrcd _t]lnEh r-gcrtlatlcns. AIso prqeed is a narlet plaza e urblicspace for public actlvities, glch as Sabrrday It arket, -ard thr -UrSo=
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@IebratLon. uafntainfu:g a publtc g.atlterlrg aaqe is 6€en as a.higtr
uicfW. qls i dFr fs-tb c*ate a -proare -mrtr€t pla€, g' sc61tittg
i:rriar----to tr," vdtif:. uadets in getlard, cn Eighth A\t€!ane, + ader to
nfnfutze tlrB hard qrcr:rete edges ard to tlat e Eb€et' Ielt€.f acglvltl€s ctrl

tne perlster.

!,t'. Ejrrk aLso talked abcut LIID| E polrts of aes lrrto tln 1zlEo.<e,
ant utr€c.E ttre pocess rns pirg in tl]e-J|fi!€._ IllJiEt, a anbmltte of
tit" ir*..tt"t-dmitEfcn i"]to-revier t1'e IEoJect', trten Eubll€ nertry
wfff be held by the tE nEowtt crnn{ ssi cn ard the city -olrlt' -Ha +so
srttcneat the good ccm.rrtcatlsr betneen tbe Etaf,ts of tle BrgerF ErcIq>
Et Deparffi ard ItrD.

l{s. cahrst aslcd ts }nr. BCrrk satr bnnslt fittirg inb tne ltrsj-
est. tle stated tlat tttiE arca ls a key to rcgotiatLctE :egadirg padcfnE
n .as, 

"ng 
tltat bctth tne od-stlrg pad<jrE lrw€ntc:f a1d tlte foodnltfr of

u"ttsit facilitiee to tjre riect dl1 be cn t}rg cltlzts slde in negotia-
ifng wfth the derre.Loper- nbaralrg tbe r:atio of Inrkirg. arrl par:drg
etrfttrcg. le. ECr!( -Eaid he befie\real tlE tr€nEit f,actlities rrded to
be glven a verlt nfdr Irlctty ard be lept c'lce to tlle darelc[nerrt'
ItE. -carlre* also- urtLaned urt need fc a miffi of lcr€Er tian bD
years fe a branslt facutqr. IrtE. Nldlols_ wted tbat a nDber of
Etorrtowns arrGs tlle ccrrrtqf lralre be€n Dalled off ard tbe lack of foctt
b.affic c tluo.lgh Eb€eg b;ffic in those ar€as 5as led to ths dtecli"m of
em of tne stdes. she rsdered rfrrat eEdd rraEDert to tlle mller stoes
lf tbere wag a parkirg Etlustr€ cn esserrtJally 6rerl' corrx[ of t]re
develcp*rt. !,8. -Brbk s'tatea tfrat sm otr tbe hrslreseea rriLl go cut of
t[rjJr;6, tr1g ttat he ]rpeg to be able to keep sm of tt6 abnttohJn. 1pre

dEvefcpd b trcplry tnat sm trJI 9o back irf- t1'a de1tefc6nert. lle satd
tfre r,jlocaHsr luesticn ls a tcrgh c!E, ard tlrat bdldirg tbe ttsefqnertE
w111 be dlstnphiue to t}re exlstfug h:sjnesses.

UE. Nidrols also ncrdercd hqr clee t}re Pooject ts to havfug mtt-
E'tt8 fi.rn for njc 0eearm stG€s. !t'. EjJtk r€pu€d that ttlerc bas
catly been alrusiqr to tlris in t]e diselssicsls, ald tlat ttt€8e l.s cnly
*iir:att"n qr t11Ls lsgre so f,ar. tg sald be tnogf tbo Bcfi rnrld flke
ti statt, ard t$e}, are hcplrg to qrrlrt€ s€als to Etay, as Fl]''

f.E. E arllt asl<eal abcut wittctta stJ.e€t' befug c[ren qr tfie edgB of
tlre develotrnent (bett een Sttt ard loth). . t'8. etfutlc. r€pued tbat tne
eegefryrU-ccufa riU< eftfren say, tut he djdntt enylsicr it beirg €pen.
t!s. Caivesi asked if tne p.rblic arca $Jqrld be cortrolled tD/ tbe devalcqr
urC "r offlcially a glc1lt a:cea. !'8. Eink said the pl.l i: fG lt to be
fnblic ard nct odnUdffea by ttre develc4mrl, ltlc tbB dettalls ar€ ocrPle!.
to lut< crrt. It j-E erwislqred tltat tne qe of the Pfaza wEuld be a
trtr.ly grblic space to be nanaqed tryr txe prbrtc, wlth a recip:ocal 

-easearerrtry&lnt. f&re a:e s."'- seority questicrs if noaibny a1{ oli\re aJ.e

GeU cpen to foot trzffic 24 tsil'E a daYr or at least ueilt jrto tlre
nIgttt.



i

Il1 rcqsrse to a guesticr, liE. ECrk stated that he ls tEt on thB
taslc fece dfscrrssirg tjla cDerdnt of wllldte beilleen ].OUr ard llttr, hltq+ t+" EoaI is to tralr€ the Etr€et ce€n€d by early Fa[l. He sald i loto! deslgrr ard transit prblas rEed to be resoh€d -fl:rst. Dr tax alloca-ticn firrds, fre,elertal r€v€rtue that octrrrs ln u6an zensnl dJsbdcts,
!t l*fy fttrrls, aq estinated fry tbr Clty, are cn hanl arn Udg€tui
Fr tltg trrsject. !fs. NldrolE aEbd abcut Fri\rate.\rerE E 1r:bltc arni eetne H.e-Sqrta de\reJ.cfnent. lt. Bilnk;eUd tbat the- City rrrld ha\rethrce flnarEbf cmi@nts: tire acErfefdqr of tnrcper€lr to 6E !€sold totle davelc6rr; tlte rclettcn of h:strns6es; ad padilrg -Etnrcttsr€s, r&rlctr
aJ€ usually cirrEd ty tfre clties. A f<rrth cF'r'i{hFrrt' ilhlch he c;bicr,€dms tfiat of tbe pbllc ryace tn the dernlcperre. E €aid ttrere is s.lntat tevelue brt tbat a gap o.LEts bebsl sthat tlto Fcrdect, 6r1d coet, in
urblLc doltals ant uhat the Cfty qrld @ rp wit!. -

l{s. CalrrE&+, ard t}e bart tlanked }ta. kink fcr lrl"e peeenH,fun, ardhE Etat€d tbat ha uuild like to rehnrr at a later date dth a trrrliresgngtct fc tJte Board.

Ogmquter =PTonotion: Sue 
- 
Itranson, l.larketlng Repr€s€$tati\re, tras

1utqerrE to erylatn a rsr plwticr alnrod 6g erEcr!:aglry dcrrrtcrn rfuo.eqtloyees to rlde the b,rs. A EE in the pact<ei 6gfatrea rrhy -t}re
dcrrtntqrn cc@It€r $as drEen as a target, Darket, -ard lts. Hans@ sn"r& trre
aoard prlntect mterals rjhlctr $rltl le usea rn tne cagaigr. ure trrre ottlte qnfun, called @ peSS, ls a tale-of:f cr tfre $foe oe l&rpofy. Eremrter ts Ehosn trcll use of urttr\, passee o16 earn g*od ori.r trr"

=! 
otr driwirg-a car.fc g lFgl ("@llect, S4oo"). I rldrcpofy Boartilrd-19n. cn tbe aahr€rtIslry hr€hrrdrts dcrntrri{n, trri strr A\r€liue area, aruthe lrrt\,€!:slty alel -ad st'cr€ tylres of (nd, ei-fffc1 Etaifelr"-tn il$eaFFs.: fte.advedtslrg also hi*rf.&hts tbkens, pas8e;, tnnsfers, ant tXe

:ru:c+: rute. . erlrcrF tfio pndrases a urthu, pss wiff :ceeliae a ilCo
pacK, " rrDicn la sini+ar.to.tre lcrtauy lll.ansit o4ur book, offerirgdlsat'ts firn n rdrsrts ln t+a g,cater'aornt.'*r arca. staff wttl rrq*wltJr cqlfcyee ln dorrtown hrsirE&€s h thelr lurh nocns, 

",t 
., t" pr*prscnalt?ecl eervl"e trrs$ use of a trlp pran'l'g -ta:-'mrii* "aualEo be glven tbree tby passes to erroua!-tta t-bry alE ffi.

llhe prootlon wilr: be coqllemented wlth rdJo, televJslcr, ardnewrpaper ads. T}re terevision- ad was beJrg firgi tbat ,*"r.]'uurDiEb:l'ct eryloyees as the naln clEr?crte!:s. l&. E.dt adear .t't iire goalof. tle. ^rpaign rdas, to rntric:h ![s. Hanscn stated t}rat the caryai$E"a i"rrrtlr the cnre!:arl Eo+ gf -ineeasirrl Distrklt rndership ry-G{-t* tr,"rhe apalg ig _t"_ b f4ll@rted Ecnetlre fu, nih_ C"Iate lcrch.rn rcsl'rse to Drs. Nldrols I rsar* trrat trre pootlcnar naterlaG-r*oe
S[f nf_a1y dcr', td". Hansqr stat€at that staff'l*r€,,*Lirrj -AU, c.fp.fffuiles & wiltz, r.rho had dme the ar+rmr*. gre atred that staff re in trepr@ega of contact'J.ng br:sineeses abcut tbe caeaigr. !t"t=harrt"-'r,=*€othdastlc abort tl"is- pomoLicr b""d-; trr" ="p*,=" to their pa*icr-patiqr tn ttle Iotally ttEnEft pr*tL1 1ak-sre..

!,lINuIEEi, IjID Boald of Dit€ctds lGetlrg, Ieuary t!,, 1985 Page 9
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! rt. ParEbdn stated tbat- ttE tar( ct€alit. t@ tlte
eoo tiffiffib"sold u;[11 all 31 .ar.e ln t€venre senrle. tle

*"1"1 *"lt*t; tid A;iA eohs to t]'? BTt'r. FryT-'- 1e-,k1|e;t"[G ;Th" 6;u&--i&-tt6 u,clq,s'n'.q+-c e r-1**::=
E;"'tr"dv;- "'tat6 th"t it-*" a gdd -:9ry-.go^ef -li^.tg-3311ffito-;'"iAG;"d-" try !d"oi"- o.f t1". lr+t' Ite e$-1rt.l-1ry
Boalrt rcfer "ttt." 

q,toli*" €o ftin cr to uic Grdersdl' tle.ardlitect
ffidd "r* tr'" oGt-i"t.a .* siiliv. . e-1.ilo31i1e-E 33 ilt555ir;-G ;;ru; tl= iitdittss can le-lrrtesrate't !q1 tu-9{g11455;
#'afiaiffg-?*. 

".,rt-f;g5tg 
;rq""b+ fc'qrsiaeuattqr^17as lra11itr 1, trlth

*r..rbi*t;i tr," ejt.r fcui -fn Frfcity aed€r try lprl1 30'

LlD MARD METII{G
04/L6/85 Page 17

;Iaffred to Eerd a lttcr t" tlr" oistrictts naJc plao1l talpaf'ers.slthin
tf,e ne* ocrple of reeJ<s. t{e sald that, ldeallyr *ff l'rcrlld ltlla 

-t? 
Keq,

tft" ct aft-in the focaf mlnfty decause of !h" sbstg smcrt tle
orrtrr-"t -tt* recelved frm local buslreeee in tlF Last f,st I'eaLs.
i;;;;' ri no ro""r t""itE6." a:e lnberested, lntelest h tne ta:(
eeafts'fras been oq[essea a@ oJtsldE tbe local arca'

Factllties sbdn: lt. Ellas stateal ttEt an adrrcrtlsenent abdrt tle
oLsaijffi tc an'aerrceriate eite had b""T *+ t" * 3l!11:

![s. Hanson also sholred the Boatd the rgl' tab].old, tbe- qRiderr s

Dfgest; r,ttfhl,." b"l"S- r.U"A to fuq"ne hc*e6oldE ant ir'luded in tl*
Spilryffeld N€irs as a a4tSiloenb.

staff AssLcnments I !{a. Itcb€ry elefailted tbat' ttla U'st of Etaff,

@ ad $ trre *Tf!4Jry_llc1ug1 aPE "
sz--afit 33 of the agerda pacJi* tn zequrse to qreslicns fi3cm ![E' q*1e *'
iU.rt-"tafC -r-+;siblfit[. lg'. Ea;it tllcldtc t1d, tttese :F*cnsfbili-
ti,es er'ged 6 a lct of extra tj.re csr tlte Jcb fc ataf,f, ad tnat they
dralrd lle€p tladk ot trreee tff.E fc' alsoJseiqr €n ralses, ertc--r sjre, tl:e
i*s t";Fr..dJc6-g1"rt p* tq- rate of_pay. DIs. Ca1.reli tls,4t tlis
eco{ of tnriolvwrt ms cfucr tn nal4t lrrbtlc agerEiea, bcng'€r'

GoverniF Board Dhbelrs s€nfura:r: !{3. Locbey sald staff bad rcelved
r',.offi boarr @t:!:s $hicb wilr be beld ir
Se"ttfe-G ArfV. 1trre Boad i6nrfa clr13faer tfris salrrar as thg Djstrict
goes uricrs, t6e udgsc trrcsE, to d+eqlrte if the!.e Is lrrtercsE qr ttre
fig+ of "iv e""td ;""d;"t, d;:tt1pr t11a Board Pt€sLdenb shculd atterd,
;rtc. lae -infooaticrr rrlll be arraifable at a lats date'

ProgreEs ReDort on 8oo serl.eF hr?eE: Tlm Dallag, Dlr€ctc of
oDela tll6 rst 800 E€rtes hseg $Er]ld
E;51j-ittt"-"*1rj* tlre follorirg t'ffiay fc the begJ631g of- t5e rEn
6'1i* E:,a. gre llaintenarre divisl* was $E:<tg- had to get tne,h=es
*"ii; f*--"*,ti*; h aditicll to its regurar mirtenarre r:eslursibili-
iG; ;Ur"t-*r't" 

-tlr"* 
Ur"ea c"n go lito Eervlce each gpelc 1a1f,ll arl

ii-ai= t" :€rr=!rr€ Eervf€. 1rlB 1\rlJl oadreE will tben be lttaseat crlt ard
gterd untlf tlrey a:r alrct'IdEd off.

,i
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Uodate cn loth alat Wil-lanett€: l4s. locbqf e)plaired ttrat staff werre
inrrolved in a task for.ce l*r-ich uas neetirg to disanss cnly the openirg of
Willangtte betrEen LOth ard IIth, ani rdas not, Ioolcfutg at ttre jq)Lications
for UtD b€ydd tte ceenjJg. IlciuE\rer, stre said, staff uel€ nd&g tbe
Dj-stricf r s issr:es ]<nosn. Stre said Ure paefinimrl deoign for tlre street
ceeniry wcuLd be arrailablle for Board re\rig* at t]te Uaadt 12 ne€tj-rg. Ole
of Ure najor issues at ttris poilt is drettrer tlla h:ses eriLl be altcrrcd to
tJra\rdt santh-bqrd on this s€Enert of Willalrette ard, if l{illmette is
cpened to 20th, ufretlEr tte buses !/ifl be able to tr:avel norbh-board.
Ms. Loobey is also vorkjng wlttr different CiQr staff qr ortlrer issues
remrdirg tne cpenirg.

Discr:ssion
las posqrned tlle Mar€h 12 so tlte ful,I Boart

cofld disorss t]re is$e after havirq an olportmity to rcad t]re naterjal
harded cut by Jiln ltrale earllen in t$e meetirg.

. 
Financlal Statenrents: Sinca passelger fa:es in relation to tlre

prerricus year were doinr, l,Ir. A:ardt -uordeled if tle District had ferwer
riders .than last, year. Xa:en firrcrrlrrrg, Finarre Aeninist$ator, repliedttat ridersldp is actrrally up frul a year ago, tut severa]. prumtions
a=ig"a to enccu:rage nan riderstrip have had an ilpact on faaes. Baples
of ttlose pLunoEions ar€ the 25-cent !,eekerd far€ ard a ZOt sa].e on passes
in December. Iits. Ca\rert also nerrticared tlat tbe lacik of srpr,r this ivinter
haal bad an inpact fft noratal' ridelrsh&) levals. le. pargbo:rl stated that
Stefano ViggJano, Planni-rq Afuinish:ator, had ccrpleted an anatysis ot tfre
fares in Janrary, ard tbe Board rrmtd recei\re tlat anafysis at a later
date.

- nemi+ig Renardlxt Salute to OcsnR*rce Banquee ll's. Ioobqf rsnirxiea
the Boaad t}lat rlID was beirg featured at ttre Etrgene charnberr s salute to
Ocrgless banqt.ret dl T\resday, l,Iarch 2G at tlle Va1ley River lrnn.

ALIot RNMnqf : Ms. Nictrols no\red tlat the neetiry be adjqrrred to
7:30. p.n. on:I\resday, Febalaqf 26, IggS at ttre Red Lion, for a work
sessicrr ol sBtegic pranniry. ltr. Flsateri secorded, ard the nraetirq uras
urnnimously adJourned at 9:35 p.n.

LlD BOARD IVERTING
04/L6/85 Page J.8
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UINT']ES OF DIRKItAS UEEXI}*}
LA}IE BENSII DEMICT

IOIOUFNED }IEf,IIG

Sbratestc PlaEiry twc SesElan

feuarlt 26t 1985

Ar.srant to rEt.Ie given at tb. lbhuaq, 1!r, l98g !€gufar retirg aldgly* t9 tfn.nrylstcr-oarA lc nrUficatlon cn fetnrarcy 21, 1985-, anadlqll E neEurg of the balil of Dtr€ctc of ure rgs rtanslt oistrrst
mg held cn lnr€s.by, Ibbuary 26, 1985 at 6s3O p.u. at tb El lricn D!r.

D€sent: Fetela E.anlt, fEaslFr
.7art calv€rt, Dcsldent, 1reefefrg,tanl€ Eberly, Vte gcgldEnt

Fsles 9f naJcr 
- 
JActare to tbe Dnstrtct dd.dl $Enfd be ooo'r.rlrg orr€r

tha rte!<t several MtltE. Slre said tle!€ vEuld be dtfflqilt ctot&s toEIe if P.eslderrt_ Reaganr s hdgeE F6ssed. If tln fedenl furdiry lE cut,the Di.skjc.t rrilt har/e sevesla.l droies, fuEltritirgt laisirg tfra passerger
fards, 

-ortting. gervlce, c rai.sJrg payroll tares, as e€ilt as any ocoU:rrta-
tl.qr of tiose th!€e.

Anottrer.reascn fc harrjrg a st=atrg{.c plarrrJrg wctc sessigr, Bbeeaid, ms tbat each Mrth tne roaea rooks it ritue pfecee of tre orJtrrctfc a o{ile of t!crr.B. rds etjrrl rranJd glre ura a ctrue to loctr atttre vtroLe picture, as well as ttre key coryorxrts otr tlte DlEtrict.
l{E.- Loc$ej, er{d. tiat staff wjstred to tss t}e sentlsrt of tne Board.derE cn Elrctfic lssu€a, eo staff lr'Euld ttave a b€tte ldea of the
cLtrecctcn tht Board DlSt ri.sh to talGa an oe[tain lssrea, ant to l(rtcr'their feerirEg abcrrt oertain cqt€[rts, sldr aa r.rhat is trre ni.strictr s rlor"rn crcdnts'rn rrEene ard in ttrg mrdtti, ard trnr rtrD can naintaln anr
enhance its gesere in ttre ccsmnity. - -

. . .@tfNITV fRAl|SrFOe[Tcnr NF.F.rS: tGdc pargborn, Dtr€ctc of !fulnls_
sqryFes,. 

-spotce ab<lrt txle ccm:nityrs transpetatlcn needs art Urenalor \raritabtes that affed, tbe Diskict,t s ability to Et ttrce rEeds.
lhe naJol variables aTe pa:senger fa::es, fedeo:ai firdirg, 

"m 
p.y-fftares. tre state in-rian-of palaorl ta'€s i-s e,eected t6' raa:ri Gra-

ti.\rely stable for the ngt rive- to ten years. w. ean*on wni cnr todis<rrss eadr of ttrese wriables in rcre aitan.

itol€ Nlcbols
Iarr:f Padn:aci, S€crretary
eE nJsaterl
gryltl.6 Iocbey, c€rel DtrnagEr
ilo srll.lrFn, Hdfutg s€(gstrrT

Us. Iocbgy tlrattlle re€tl.rg bad be€n calted to enable ite Board ant Jtatt to dtsolss

L1ID MARD MErI}IG
04/L5/85 page 19
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: !&. Ellas elg,fairEd tltat 95t of tbe seffLe nlr
ry rrmffi.ce, fire peooenf .ls rsr-u:ban, .aru -g-,ry: l:
s$ocrrtrastst cu! fc' .i&-t-oli" 6€trrLca. of the rUcan serrrice' 89t ls
rul-; v""fOap in tna nefuqofltan a:ea, 6et €n pe!:cent cn sabrdays, ard
fo:r percent cn sldaYs.

lrost of the DlstrLctt s senrlces fcr speclal eventsspecial E\rcnts: llrst of ttte Dlsurlcg's sewlces Ior slEcral eveNs
rs, 6erii@ ard narq,. tires tlrclt fterp:?te_@_ry,94_99

Page 2

Feder:al t\rndlnq: ftto tlpes of ldsal assLstde arc geseftffr
avaiG:Fffiffit"icAi "iift f ard cperaticnal. Presidstt Reagan

a;nts to ellntnate cpenati-,at-fildtg fG-translt dlstrJcts, qn4 staff
&6.t-";*f.rir"-;f s@ sdt tri eryess'-frrds ntlt p-.5ably be
oizerr at a fdrr fernf cr-Jofy efininat*t" 1g {i €!F*td-t{at' 

-cryita'1
"*id 

--rlll 
""nttne. '|trlE 

-DisEkttra lrdEEt t! adcpted- tn Jlr€ to
begln inrry 1, ht fedelral fude al:|e Et, alt@ted uIrEJLt SeItEeEar c|
octcber of eart Yer.

Eas6errrElarFs:Asbaclqtt|ldrt&.FuEbclstatedthatfas:€cFr
fares-Gmii,r" €rts fi1 197i-80, ard ln !981 tteFe i:rc-easeil As
3t c"lttg to 60 ;nts, an irEr€ase rtr^tct me latea dst€mjrd to ba to
hi.dt t- q,rfcffv, and aia rEt Eet' tha mlnityrB trds'. He oglairEd-6ft Ut"t"'-"t--'d- vt"*s oA t"drslt se'd.ces. OrE ls tlrat trarsit is a

"."irl "*trlA 
ad a1 ltegal part of t5e mlnttyrs socla-l-infiastnr-

br*. E" ot}"r visr is ffrat it ts rrt a E*lal 
'enrrie 

ard t$at farres
Sculd pay fe tlle Esviae.

IatnpU Ianes: A Daj@ 'lqgr' f@' tln ld-strlet ls lts abtllty to
6oaaen$ tax lase. In -tl' sales ta:r masre beJrg dtsossed h tle
OgE*t f"glrLb1c, th"r" G rp focaf cf6tsr god.efst. ltra Eates tax ls
r"1[q aeeiqd to ;aile tlre Faaengy tar., atd tt*re $illd udaibtedly be
;GE:-t" trg€asiry pqe!:tlt tat€g a6irl fc banslt' 'a1e reserrt
Gans of ftnanctng 1J ttrroggh eqllryer-paid palaoll tax renernres.
Pret"nruy. se :cui are beJrg ;"+!'il -ln trre orqmlrity'. lrrt ttrey a:re lcner
pafi ftn'ginbeerelated Jcbs-, so t5e pafnpll tar( -=tt113''s ate lorer, as
fii. -if anygtjrg G t" 5i d# wltfr r&e're,.be sald, tbe oisgjct wtn
ft r" to lo<ilc-at lireasfug pas€eqIg faLeE c' ftreastrg the pafrroll.ta:<.
the Dilnoll tar< rerrcruea 

-LEre mt lette.leal off, ard crly a cne to three
percAt€ fuE""se ts articipated fcr noct, year. fhere ls rD etay. tllal suctl
i-"f tOt-tttsca"" ltr p.yo6ff ta:< reverues can ab€d any orts in federal
frrdlry.

gERl4lqE: f:Ln Dallasr D:tr€stc[r of q)eL'atlcns' EpolG abcut tia a:eas
tn rfilch tbe Di-Etrlct 4ends its utey.

.""t.--fi;-;;t pi;= of speital se6rrces are trre Lar€ 6r1gy Falr, oreg€n
i"untry Fair, tootball - shuttles, basketJcall slurttles, cttalt€!.s, ard
cdfirenticrt serrice.

l!E. Daltas stated tbat Eervloe de'lgrr has a sigrdflcant effect cn tne
bdgelt.

LlD BOABD MffiTI}G
04/L5/85 Pase 20
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PaEe 3

. I+FR: lt'. rbt lan €lplained tbat r|'r!1lrg a hs sleten is a labq
lntensf\re seryi.e, ard tl:a€ the attibde arrt nirafe of fl::st-lina usalesrl
IEcDIe aJ€ essentl3l to t}le sr@6€r of thE trsirEss. ttbst of tfre Dts-trlct, I e eqrlaryees ar.e uni.qrized ths'rgh tne lnalgrn'ted nansit Uttcn
JB[II), rrhtdt tras lel, Etate, ard naELqral qrsiderati'cs. @llq,eeE
P"l"tSit g to tle uniqt at€ hs cperatce, ualrrtenae €ry1o1'e;s, ardlnf.'matl,qr cler:€. fbe.:a? local repocsenis bl"nsit qfcryr+E h drb;
!Gdfo6l, Eugene, ard Ectlarrt.

?qtrrE labc agtr'e@rts arc epJ.catly ttu:eeyear qfi€cts ard lrE'lude
r,agEs, berEtr:lts,,ard rdd< nrree. lt. urhs stata that tiansit 

"qrblactsocntain eo ru* rr[es udque to iransit, ard Baid trrat tne ridc nrreslrave a sigrrlfnca* effert cn tna DisbC.cti e abjller t" F!-,rlde- "ewlcegard or the costs of seE\deE. rhe Districtts goir re- to ba1a,r th6€qiloyees I needs wttb tlre rFeds of ttra omnity. -

_ . - cAgfEAtrJ: }tr. Darras.egfl.ajrEd that tba urD has rn\resfurts ln b]ses,qidr $?ufd 
-cost, $19.5 uifliqr to r€frla€, p"ssry facUfifes-sitr as

?l?Hl-f:ETl, pldsl d €helte!.r-, lrc(t}l 91.5 ntlllsr; ard cperarLrglacll-1ti.sB, rihl.clr ale _r.Jol+tr 93 F{rrior. OtrFercd vdt}t c,t}er-b.arEt€
_tF-""nq, utl) is urder investeafn fb"il.*-.d.";-a;.- 

""ilUr-**". "": hnfter beca'se ve t,"venrt Dade tt,e t''-t"iiifiHrhe etardard in the tnnsE"y ts that pasE€ryEr raciuttes arr--.o"tiiilt to
.sOt ".f 

t^€ lrvesturts, ald-cper:atirrt-facffities ale eqr;r G,-"tf, G tf,"hs l-nveEtuents. Brsfs.tTp F*_-fm,s prinarl, tocis tc tfre-past fO' yearE, witlr ttre Dlstrict I s local shari for -caplta.l 
Frad,as€s -berry

concenb.ated m rorlirg .sto*. At this poirt, ti:l o,i*ri"t'r-."irit"i
-:P_- Pt.-.trl najntain the gesenr jrn6s@;r b1l frrdirs-f* dG_.r-aEroni and. (2) r€spdd.to @nrity alevefcEment and d€drd by CkirgnBeessarry. hvesMs as tfre manrfty eleards. 'p*=""rE
lryo\r@rEs trEr.de a riar narnay stattcn at 29th arrr anazcr, i@o\redf€ctuti€B at t},e trdq!.rlw or o6edr, 

-ard tr.-.i*1.9ffffi*ffi" utvalt€t, Rlver @rter. nast ."nrrnity€.t"p"* t""ifu-tffniEi-.rtat tla l*st ILth Fted ltEfrer Etce: Sc'Oer-rqurt", srch as tlle IGst*tl'-n+ Dlsy.r ard Valtqf .Rt€ Oenterr, res*ft -Ao ;"e"rratl"n-b"b*"!lUE develcper ard the Disbilct.

$qPqIE!V8trq4+S:. I'ls. Locbe'12 cpened t11e dltsc$siqt cr thisatea xtz stating that it isvitar to iae*ity flre n"rt"t" 
"rd t"',,i'.ct otben' tr sh. Dentioned sme oeceni 

"r<ci[ing, successfirr tos@itiq=,$4yal{tg the Totatly $.onslt ***-p"="-p0o'bL., last srnrmar, thefootJralt srruttles, ara .trre @rt.r fidf*-*l'i Gi,i*E'tr,*spr&ry- Res.','EeE a'= beiry .p"!tt, 
"lt"-€rprarrFd, to go'rde infmatlcn

:"-- t|le :egariirrt Eanrice d*iffi to get rE rlders qr tber,uses. Gre DistrrcE,'s 
-crrar+er.senrice, arfr ue aliritr ti ,.ffiU ur"b€ns"ortatlqr reeds o{ qecific qrrei"rree ;rd qnreirticrrs. irgri:arvleocuirg al a8"ct of d::awjrg ;rfl*ti*"-E lh" 

"""". 
- r'iirfil# rlof" Flp develc6r ttrs tqrisi-speciar cbarter senrices do not €"ke f,inds rrcm reiruff 

"-"rrr:."".l,E. Br€rdt ard !{s. Eberly tncrrgt trr" or=urct rEed€d to reetrn merecognttlicr f,c t},e EF,er:ral ;q' nti*'-sdt e dtrri'tr.Hr"ity.
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RtBtitc sttpFFa: In talklrg- abcut ttre Fbllc, us. bcbey sbcss€d
that it rras rcF ite*;ttt= *ry arcrrt'le-oteicti:-b*f1sd-:!5
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narl, differcrt gr.crp" G;;Ei".t-a tte cratlcns. tr6 DlsEict
rE€ds to ccm1113-cate "id-"td- -+*d t" th" rGeag oe several lrim1gs'
fifrdi"g ur. -r.aL.'-*irW,-'tfr" roar,a, _of Dkect.ry, tttg 4tsjness
ffi-f$; riO.ors, e6i. -t['"ajii that ttre Dl-sbC.ct ls wberable becase
of tlle fr:rOirg sclrrelr arril t't "d" 

to be an:s of ard senslt1rre to tlt*e
t'sues. staff ard t5e'g;ld- mnl to arpi'a tltB pcstbiliq'| 9t yfo-fatirg
tdrat dgf-lt ,e wortced f; in t€!fis of. prbllc srmort' over the IasE forr or
;ir; G;". nry ..ru:iti,ir;1dt"-i1! to iriiease flo'6itg wtll_affect
p,ririf"-""pp".d aru .tG-cimrnrryrE _ttanspo*atLn rEeds, ad Etaff
rcc@d a balap :,,--tf,s"-lssxi. l'b. IrAb€ry also sbcssed tlte fact
that tlre DlEtrict ""-",t a.".r- *rut at€ of t6e rssues srtlcned that

".r"nr"g-ritlr-rt. 
arre-*rng au "j t!. crthe!.s. srre add€d tiat staff

rnnted to gajn s-'t 
""rse 

-oe fsr tbe Board neee!'B vtew tlE6e ldJds of
id; ;;b""G e"r 1rql"rtrg ec aiso:sslcn at Board Deetir41s'

BonRD Drsqtssro,N/coTqF: -lbu-cfirjrg-tne 
staff Fres€rta'tisr' an

furfffi Board rnober:s eryessea.Urq5.9tf*
il*u-r$t" ql-sd=d iEres rns nera. lE. hl:tas €|pLal-rEd tbat Etaff
,*""lly-i-t "f f"=,r." E-the @tt-.t of tle re.ert ard bri-rg t5€n to
the Boarrt "= " **gn"ltiJlrti-tt t eveniry- tlre dlscussicn $ctrld rpt
be dr the Ep4ifics of tatG oo itt . centain 

-Eiuratlcrr, hrt dl f,bat tlte
B€at s priclties ald cqretrrs lrete'

EreLL-&f: Ih t€spd|se to a questi.crr, kre9-lti.t"9"'S'--9T*
e*rrrncffiEr, "tat 

a tr,at-att-rce"""-in tlre'palnpll tar( to .@5 wcdd
rean aAaftfcnif t€\tenJe of 51 nillicn fd I[D'

I,a'. Berqelql nerrttcreaf ]recetpt of ttte ELuB t{e!.ur adald Ao tbe nryne/
6;G;i"1d c;;ti;-an& visitor:s Bureau ln January' 1e84' and

G.-i;lGry slticnd ur;'nd; crd*rs selesti.n of r.fi) to tsr in its
t16Jrh Salu3" to m*,-f;Gd.r- t" sb61,t tltat tbe DistrLct fs Etartirg
to recalve .-" r""ofriltTon ;; fts par+lcipatncrr ln tb. wnlty.
ldE. Nlctro1s t}lciEtrlE tr,6t fettse encn arcessirll dta*er8 to tt|B ciq'
iblr"ll rdrlil be frefffur,-anr us. Ecerly tlcl$rt.t]e E*'1?+ F*1"-.;{rt1d
t*.r *;-"brtg tG'Oihrt t,s lnolvAen! in tlrese a::eas. fig. NLdlols
if* ,.nti*,"a hc' t|€]'pAlf ft lrErrld be to rcceirie r-oogtltj-cn_o*st9'tft"
l""t:U;t€ area, andr a; tt'o,ft an articlE in 1gIE lralt sb€et itc'3'"l or a
Binllar p$icaUicn.

EIqERNATJEACIERf'!rds.I.ocbeytauredabortgdt}'ilgsaslrgwtal
fn ffi """t "t '.sofj$, 

dilctt do rrct realty DaJ€ a- dlffee€E
t-"U."rtrfp, -arn frm tf,"€ aftfen fi.cn fact*= grdr aE a ccdr1''atict of
J"i "ta-Gir"uUitv,-dtir! 

d€ affec{ rider$ip' ry-= f34*
o\r." ,rr!tLlt- th" tistrnd fras rp csrtrol' otber e*ternal f,addrE irE:Llde
d;cfsi;i nade try tfre -teaenf, state'--and focaf gogrry1ots'.- st5-"l.*
*.ti-"d uraa an" orstrlct $ rcre efficiert ard effectlve than lt enas

dldrg tlre IasE ga" ojrG; wiu, got lese serrrie lrrc t}re sap rlderstrfur
le\rels.

I- rl
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I

!t. Btardt ard !f. Parnret bcrth beftev€al ftat raislrg tfte payroiLt
ta:. $Euld trllt, the DlstrlcA in tne log r.rr. f.E. PardlEi stated tbat the
trrJb c has cc'rs a ldg vray in tlte last six urt}s to a year, anf tf it
talces saleoanshlp cn the part of aIL Board @re, tlE[r tn6 Eoard r€eds
to naka t$*e odrtacts nat tlrs tcp.n

S@ otr tle wrts eg[€6€d tt7 tlD brt ar.B:

* lsi€rtg tne payrff ta:( irEes€d lr:blfc a[tr)crt.
I cod 6earrl"€ la*rB to lJEFaE€d u$lllc smct.
* :Ers pEnoff tax ls cnly pq* of tjts sfutlcn.
* lEla DLstrict €frculd p|@te lt3 faotst let tl|a trlblics lcsr rjhatE arE dotrg tnat ls bdFftdaf.
* 6!E€ad tJ|e tax base; E!€ uEEr emGt.
* IEE self-€q)loyEt ta:r ts rpt r.Eth tlls rheat. n

* the c"nqmfty has rD f€ra qr {bat Ifi) ts dofuS.

--,. : lEla Boart elpresseil tJterorlcrrlJ€f corEerns r€gaadlrg tllese issues:

* Dqllaln costa of *dftlrg lrenios cefttal. inv€Ebelrts (dcrrrtosm
btanstt Etatlcn)t sr:c llD-rs qstrjinto a t:f$er porffiti;:

* O..try'nttfi 6oe€!:atior ard pfarrdrg aF ess€ntlal.
* Italle dlrect ocrtaot betscen tne Board ard City 6rdf. Dcess

lpq\re lryact of cpenfutg of tflLkmette bedEen fOtfr anf-EUr.(rE. E."rdt had $qdeced tf tte er't&:B Boatd *rcrrtd Get witnI'laye Oble to eogees sppcrt fcr tlrB_c".,rtp-rtq Urt ,6riUt*r*'" to stt by ard get 'stem[Ldr. akrrrtmr irg trren-rrarri torat.se tacs to pay re charye8 tn th. dohntolm tr.arc t#;ti;.
* rleet witrr tl'e Dolrntcnrn crmnr ss{ car. (rc. rocbey statear txatstaff had beei aFpEoadr€d abcut havfurg itre soarr-kesnderrt -a,,l

the two dorrntordn rnembers of tl* Boaral (Iit". lrrcrrois ana!,F. &afitl) reet witft tbe Downtolnr Cr"q,,pr +Elor. i
* rake I nosltive atrpoach to ccmndty prrorities. shcff hcnr t].reDi.skict, can enfrarrce citylomnfty In"iect". --
* LIID sttculd. not, furd.Cier rrcharger polJ.cies. Alg Dlstrict bas

Fen-aelratir'g efficierrtly ard -Ehcrrid rst be p*.rdi;Jh.;",r""tlte Ciqz cbes nctt t6\re the- *'E'.

LTD BOARD MESIII\il3
O4/L6/85 Page 23
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EID|E <sedibiliq' ls tbe issue.
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capital InvesbgtLs: !.tr. Ellas gtated t}Et thB laryE ffi:Itt of
ury@ facIlitv hrcutd be tt+-Y-:f?*
IIs &kd the Boaln to dftcrss tlre prlcltl€s fc an cpeEatlrg facllibL

"g.":a.ffv at a tire r*re6 tfre D1sgiici oorld be 33ls51.g tocal. gt!a6 ant
ffifrg d"*l 

"p"r.tt"S 
ftrds ard parEicfpatlry in lnbc

!,!s. cahtErt tncrEtrrt tlre reecrrt€ had to be Sared' She tno$tt tt
rnrfd- L r.TF-A-'tfd to signtficarrtly- irc€ase f,ares, ard +? 9af rE
;;l*-dlr""-tf,a1 to furea5e-the payrr,if ta:<. ft. E16rdl t5ctg1g tbat if
tfre-.."-"'nit' !,,"s a.''u.ir'ed ttrat -11fo neded a rE factllty, it vrufd be

d-; If -tlti itu31fry tdtE d tts b36nsit to be rrgleqt!'. boll6g'n tiat
dfrlrld b" tlre pattr 1aO ioficn". it wiff 5" ,p-to tl' Djs6"'1.t to ccmrlrre
tb" t"E t gOiio "i SryrE ard Sf1'n'field -tiat ths facfltty ls needed.

acments Dade tDr the Boarl vleL€:

* Ralse Palaoll td(.

*Dgnalntl'eneedfcta.sppcEardccrrrrlret}'epbltcoftiat
need.

* Does IIID ned t}e facllttfa
* Tleirg ls Giticau IIII) urst be eeneltive to ttF lel attitrde

ard ecdn!,.' !{". 'e*1t 
"tatea 

t}at she felt peittvely abort
*11:tS ttli r"iiflty;1 ..e"1 need, trrt she ms qrernd abort
ttrlrt nan1, puyroU iiieq'",- "- g:.If*" G able to be ta:d d to
rc+crn to tle-;i-icr a rri*rer t&. sha ttrcrsrt the local
eccrtcqf vag rrct rcut' of tlre rratedr yet''

r IllD u:Et fis€illn arl, taa fiE€ase.

* Ibe faclllW is Fli of the tc'tal @:nlty der'Blclglt' ltrt rpt

"ff-p,rlfi&16-yetlnsr44nr+(aceptareardtlrtrgar:e€lttcal).
* !tr:. E:ardt talkeil abdrl doLrg uhat the Ddsekt can afford' Ile

;.id tlt" DiFifc*' can-uertfu tr'" rsr facility' trt lt-is to
fgD,s adu'an;G- t" 

-t t q"rg tf,e qu.niq/ra Eqf .utUil tlqf

"* 
*llfitS 6 eleec+ orrrfty gtswel aril da'eJ.cfnertb'

titr. Dallas as)<ed J"f, tastllg t}tg Blrfers the Dlsbdct faces to

"""c[,fri=l, 
th"-pr.j".d if t #.-s5r" for tlre Boaarn ad staff to cdrvhce

tbsEelves ard the *forlty if,at ifr" facif.iW is rreeded ard to gens.ate

srnon{ for it. }rs. cal;li tsdercd trry qn Board mbers wculd cbtain
ffixiti*"r;;"i.L;;k;i;-ti;ar -tr" rEt erede'r ry lbe mtnitv' sbe

ffiffi.%,"'r#r.m##ff"Hg

Fag|e 6
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buyirq F€pertsy ncnr m {es sense, alt}ro.rgh therc night be scre cEpositior
to trplushlr a&ninistrative facilities. She ttrought ttle rnairrtenance
facility night be easier to nse1ltr slnce it is cUrecny r€1at€d to
senrice, lxrt ttat tte pbl-ic niglt' not be corwirrced abc t doirg the errtir-e
pqojgct at one tire. l4r. Dallas said staff werc irwestigatlrg the fhasingof t}le project so tllat it ls nort, aJ"l brilt at once to neet tbe needs oi
t}te year 2005. Itro{ever, he said, the p:oject i"s not yet lnto t}re neces-
sarlr lerre:L of de.sign detail to nake tlat asse.s.cirFnt ard to l(I)c'hr Ltlere Ule
econonies are. Ocrments frstr the Board incltrded:

* nselLrt first.
* Em nust prouide leadersldp.

rt What are tlre future benefits/payoffs of Ure poJect?

!+ vihat are ttre b.ansit benefits?

Widenirg of 5ttr ard ZUr Avernres: l[s. Calvet*, said tlnt the Di-strict
had been approached to sr4port, trre widenirg of 6th ard zth A.verrues.l{s. rocbey statcd tiat the District does rst rrrn a lot of senrice cn those
u^D streets ard tttat tf,Ere is a 1crt, of poritical ri-s]< in sr-ueortiry tnewidening. lIr. B:ardt said it r{as an isiue of econcmic aev3iopneni arrriryEc,t/int ttre flrbuie, ard he $,ouldn rt nird srportfus it. Us'. cafvert
r.rtqdercd abort alienatirg. the 'pro-trieerr peoprtel- uho aiso sr-port, alte*
nate, forf,s of translnr*ation. t{s. NictrolJ statei trrat she did- not tnve aproblan with the Distriet takirg a stard as rorg as ttre poritical issrres
were urderstood. l,Ir. nEateri trrosrt t}le Distrlct srrcnrrb rrt be on tlrerbaldvragcntt for alr issues, buit suppore sone t}Jrgs. l,t. B.ardt 

""*t"nt"atbat r.lrD is a s-uccessff,rl organization ard 6.taff hive done a tr.aemos iorlin efficient operatiors ard fu,cr.easfug riderstrip. rn tr,c,grt mo 
=t 

*rabe a voice of plblic leaderstrfur. fngoreant cdroegt' on Uris- tssue wG:
!t AII positicnrs have liabilitlzt t]te District nrst e\raluate tiatr.

'r rhis srlcurd be seen asi an issue of Gth ard 7th Averue irncro'e-
ments l:atber than wldenlrg ttre str€et or erLtjrg do,Jn t!e&.

!r ItrD slrculd be a voice tn polic,y leado:ship.

.. rabor Ngqg:tiations: r{r. h11as infonned tie Boad t}rat infonnation
* t{l._1g!i.l1>rr5_p_T** lrouId be a\raiJ.able at.tlre no.t s""r.f lne*frg.flr. r,rrsaEerl e)Qre-ss€d sonE ccrnceBE about kestderrt Reaganr s p@osed
budget cuts for nass qan:it arrt pieparjrq for District iul", -roi&i"_
tions. ltr. Datras said ttrat trre eeiect "t i"aerar -a'uirg-;=.iffir=
r4rould not be known until tt* ne$r fedemr..fisca1 y"ar ori o"t"d r.l!s. rocbry stated tt,at bansit contrdcts vourd be trre -najor ."rrt -t r"rtfre AfIy'Cf,O jrl O:egm in t}le ne)(t tr^,o years.



MOTION

VOTE

o11 tbe uark? ur. Dallas asked if the staff had rcissed t]]e rnark, put
tfre ffi-6 ttre s?ot, or rnade any Board nsrbers unccnrfortable with their
*" ,'*d"tltt" duri4i ttte past year. ur. Brardg ard l4s' Ib€rly ccnnEnted

U-t ih"y fraO rrErr.r tLen sigprisea ard bad felt good about tlte.loald ard

"aie 
pri,".t""". llhey also tgreed ttnt it uas good. to have tlt"-.T-p"*

Arr.iW-i"" rnore imortrat aisdrssion abo't qene!:al issues, ard that it
sfrul-d be alone aFplo<i$ate1y everlz s5x rcntbs.

l,Ir. h:ardt nerrticned his belief that the Board subcomi.ttees rF€ded
to ago€e in p:bfic on issues, ad strcrrld rpt be divided on big i'ssares'

l,Ir. DaLlas said there uas sor€ bultlen cn tl)e part of ttte Board to
corltac{ staff abort placing poliqf issues dl the agErda' if staff have. not
done so. Ur. pan@orn rt"it it titit staff terd to tal1g a more consenrati.ve
apprcactr ard not-place thfugs v,?lidr rni$rt qnprgrse tit",-Hg ?1.tn"i&"a" it tber a''; r,o,t. asked- to do so. -trr. Eadt epressed his belief
tiat tfte stat? arO nd tne Boart shc'ld -.,n LIID, since tlatrs 

',flere 
Ule

tntiry ard abil-itles Iie.

Ueetinq regaadinct Dctutntovtn Tssues: - 
ltts' Calvert, Ms' Nidlols'- ard

Itr. ed for ThursdaY, l4aJctr 14 at
;at;;: .i ttt" ft.ar,ller, to discu* dcttntovtn issues wit}. ttre Dcr^rntosn

d.n-ir=i*. ft uas epiilnea that if rDre than ttr:1ge rns0cers of tlre Board

*i;-11-t uculd be a 
-qrcrum of ttre 8."+ o'6 t5e neetirg wcnrld be con-

;;lt d " 
p,ruii" tt*"tir&, witrr reqdr'ernents.-for pblic notice' etc' staff

"s*"d 
t" fii& tr*"" B&d neftel's befors ttle rceting'

AD'CTRNMniIT: Since tlle legular MaJ.ch Board needry was sdrediled to
occur:ffiEfrg vacation aia s,ertec.al rsTbes:s l',ou1d be g1rt of tolvn,

l{s. Nelscn rcrrea trat ttre rcetirg be adjcurned to 1uesday, ualch 12 at
7:30 p.n. in ttre E\rgene ciw HaI1. atter secsdirg ty l'!s' Eberly' tne
neeting t{as unanjinolrsly adjourned.

MINUIES, ItrD Mjorrned Board lteetinq, February 25, L985
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!4INT'IES OF DIRECI€RS I.IEnITE
IANE MA}E;IT DTSRICT

AOTCI'INED }{EEXIIG

llartltr 12, 1985

nEa:ant, to rrtle given.at tletr f&uary 26 adjolrred Etiry arxlto thg Regi.stelrG.tarrt for g:bltcattor dr trlarrtr 1, VeS, ad distrltilliat top:tsgs gg ttrp trlilqry {st of 
-the Disbil.qt, tt|e r-gRrtar uttfrfy @Eiryof ttre Board of Directore of t]re r.arE Dransit oiserct was- herd cfr

nlesday, libr|dr 12, L985 at 7:30 p.n. tn ttl3 Agena ctty IIaIt.
D€sert: ilan€t, Calv€Lt, Dssiden!, p:esfOlrg

Rter E:anit, f:€ast.!3er
alani€ Eb€rly, Vie Aesldent
tol'€ Nlchols
Iarry FaJihJ€I, Secrctary
llark nar$ozr, &tjrg General !,tanag€r
Sfiarxrdr E\rquk, Reoodfrg sec€tary

N€srB lGdia REtesentatives:
B Kenl'an, RegiEtepqa'l
$aqt BelfY, Kfi't, oil

Ab6€!rt: elE alsat€r1
IhyLtt^E Iocbey, cen€!:al ttanaEer

4qnm@ Ppnrr.cxlngrq: us. carrErt asled tf anye fio the audier'e hadan]r @ts to DakE to trre Board retce pooeea3rg wittr tt"-re.,er{. *re+*_"+d tlqf €rfd qnn a spri:tic fssire *ren tt c.*lb torBoad drso,'Blo' dh.ahg tl,e Ee'Eiry. trEEe $as E, @nt, frql tre audi-ence at tlrls tic.

P,FIgrE:OF=EF lrlEH: r4s. Cal\rert fubreroed irin Sardlte, r&o ms clrsentb€ -ltar*r @royee of tlre l&lr. lrs. cahre*, .rprui""a -trrt-rdis#ur"
bas been wltb tne D&tri* Bioe 1922, has a' exi+rerrt *f"ty anr;tt*-dane rec.rd, ad is hidfl.y ryF*ded by "t"fi. *re oo$at'rltea-rG rorbeirg 6os€n; r'f. savilie U:anlaf ure iixrri- --

gpJT+ qFRot/ll{El=lls mmAMs Ka:€n Ririenterrg, FlnarEe .ttuini.sb:ator,Bpot{e to t}re Betd abqrt ttie C.I'_ ttal lWrcnants nrcga fcrptl- Slleerylain.d ttrat thr-s i6 tr' secmi y"ar;-cp-r,"= b".r-iE€=.il;'L trr

AP. PRO\ZAIJ OF }{D{I'IES : f,Ue to illress of the Re6td&g Seoctary, the
311111*:f_E'' *g.g^ *g r.e,uins 

'nrta r"r i@trrtll tne tFrtl Boad Deethg.

I.ID MARD MESITI{G
04/16/85 ?age 27
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Boart.GlecPcorrersa2olearperl'od,liltthefil3sttbleeyeatsoftf,ln
e" ar- the ct detaiGd; a?ter tirat tj'm, irrtividal trnroloTf my
-d;G-=@-,lt"t, tr1g it =till ;i\,=" a gerrat idAa of capital eDperdi.hges

;ql"fu to tak; pla€ ov€r tre reet of the perlod'

she 6aj.d the cIP tras a bF.foLd FrIEe: finsfly, as a br.dgetlrg _trcI;

"ttf 
.""-dlt, * " pt".tlt a&lLnt-, so, h a fan yea::s' tb€re a:€ rrrc

srrlrisestr as to fargB "fital €lp€rd.lbre8'

Ms. Rlvenburg $ent cn to say tne rE.! uaj95 capttaf ptrJect-'tfn ran'iliriril'-:id appio.'ea, 
- 

wo.rr'a iequir" acruittlrt gt f"lgg-:f .ct'"
;ialrrr;r- caprtar--eryerniuies ic €r,e rE!.E bro to truee ]'ear.s to t],at
iiJf.ii*. - rhe otirer -."pit"r €!€sditues t'crild be qrt to tlle nbar€

bcrrs. tr

lBre tfE€ najn areas of cryltal €leedlbEeo are bls€a' - referzd to as

rolllrg stak; pass€rger f;;ilit&s,- srdt gs tnansit staticns' tris stctE'
;;-lrft.r*ti-r- dier;;t"ni -;tltral offi€ fac[1tl€6. l$6 lasE -cate"
Gv has been of a rega ridityG tne last lan year:s, ard staff feeL

it ts ttre to addr€s8 that ar€a.

us. Rlvenburg then $'@a!ized the cIP to tlre Board' as listed in
Pases 9-I4 of tlre b"d p""L.tt" ri- alfltorrcq' tbe nel't faeility ucrrl-l cost

;ffi.ffi$ ilrilrGr-trtL G-iii e"uinat" ad i.s basett rpcn tfiat
c,tl,er tr5anslt rrq"*rJ'l*&-tr* n"ti* tt"\,g ueen spernirg for sinrlar
faclllties. st" F"cDcl;dGt r-ai; f; the facilttt'tlas been-divid€d

betreerr Fleca1 yearg -G5-8t-"td 
1986-87' as it ls eeectea that the

facifi{ r"'Eol"d pmceed i;;-pht=d-i*ttitl"' 6 b beiry d's€ witlt t]te
faciliQr strrdy. rnt. ?.'fi" fte rcarlJi of t}a sbdy will be t}le
reomrdatlcrr r* " rfo-iiaiity. . pr s, rnilllql reqlest€d in FiscaL
year 1985-86 lrEurd @,;; llt" -",ilti"itf-t,. 

P!€finillary qineering' ard

costE 1,,t/ohr€d :n l"iii'tifi-"fE-cc'st.rcti':n' us' itlverrblg r€peated

tltat t;1c€ o€ts are 
"Jg.1][& 

.t this t6ei-tlt€ty a::e rd ftnat figures'

Us. ntverrlurg ne*l clisossd tJte al€a o€ lus acquislttcn' Srere a:e nlne

4oo e€rl€ @aches ;; lt t"t""b"tt !se' - -If 
-sectlqr 18 Mdes Etrdd

be@ arailable to tr; olt:ict, =t"rf wculd lrlr:$e- "eetr#-:f-trce
coadres wittr five *"aiufr'Eff.-f1 this finey dpes rpt bere arail-
able, that o.er."*ts*ffiiJi''t- G rirst"d' uaf* pan*cr' Dlr€ctd of
afufurlst3atl\re so,rrdr--JF..:tt"a' t"'tr,e Boatd that slccudcan coacbes are

desiqed differently ur;"-Jarrd"rd coacbes,. ard are tlrose used for senrice

Fffi;j-t Aq'; t'J-nin, qper lblrerEie' etc'

Ihe total m.rrt of tbe CIP for Fi'scal Year 1985-96 ts $2'7 rnilLlict'

S2 nillicn of vtdclr """ 
t*tlt. fd tbe prrposed nenv faciJ'lt!" ard 9600'000

of rltrictr a:re rnonles tJt'6" t"f""utt ;oaches ' sect'ion 9 rsdes-a total
of a tittle o\ter 91 ^iir6-*'* ""ti"ttta 

to be allocated to t'ts' A's for
ruries fcr tr* f.-,p"&--A;ilittr;S"df-t 3 firnds nurld be taFp€d. 1frte

local natclr eot trdirrg"-roih be 2? P:lcert'' 1Bre tttal' t€al shar'e

i* fi=""f year 1985€6 is FEojecte'l at S603'000'
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llls. Calvert asked hcrr ttris approach to firdirg the nsr facilitl' affects
areas sudr as cc[q)|.rter ac]T'i siticn. ]8. Pan@rn said t]re alte"ation of
t}Ie crP lnrld affect: 1) pass€ng'er badfrq inpovanents, srrdr as ttre
pr€posed tJransit station at valley River (l*r-ich has been put aside for at
Least tbe rE)<t talo I'ears) , 2) sbdltelrs, IEds, ard tos stcps-its lrdget
beiry qlt a.lret. in baLf, frm aFpo.irErtefy $100,000 to $50,000t 3) Dain-
tenarrce equifrf, with t}re preurfse that, if a neer facl].iq' is trii.It, urctr
of tlp nairrtgrarre eEliFnerrt rurld be bdtt irt to the desig.r of the facil-
iQr; ard a) crylter equilren!, v*rt& has beei cut baclc substantiaUy. tie
oplaircd that if lrudEetjrtt for tf,re nan faciliby is rrrt approved hy the
Boatd. tlren t]te CIP wifl ha\te to be l@lGd at again, ard revisicns rnad.
accoLdiq:Iy.

l,!s. Callrert asted if ttris rircrrld sLcrr do$rn ttre process of tlre shelter at
t}|e Uni\te!.sit1, of Olegql. l,t. IbrgbGn replied tbat it vrculd rpt-tlat
p.oject is abeady in pog::e*s, ard, in fact, ccnsbrrcticr is planred to
begjJr befoEe the erd of tlre qrn ent fiscal. year. IIe rslirded tlte BoErithat ttrey will have another cppor+rnity to reviql this CIp wittr ttre
Bdget Acrmittee. tre request by staff at Uris etirq uas to lrear arlir
goqceqs or cbarEEs the Board nay have, so staff can irrcortrn:ate tlrosel"to tlre lrudget requests sent. to- ttre Rr@et Condttee. IIe also stated
t}!at this does rrrt rean ttre Board has naoe tire de.'ision to go atread witlrtle n6r faci1iQr. One of t}re urajor cdEernst staff have G r*etfrer totrdget $5001000 for tlre replacarerrt of ttle sad:udcan coaches. lie statedthat the q.rrrcrrt cmes jn senrice al€ veq/ oId huses, ad need. to berqiaced.

!fr. handt asked if a lrsitive vc'te at ttris rcetjrg wqrld rrp.n anytt fug;l,t. IEgborn neplted tltat it nearrt atrprsraL of wtrat tle Board seei as anafpropriate airecticar for Di-stricE, staff to pur:sue.

{!. fberly as}<ed for a clarj:Eicatiqr of ttre footnotes cn Ege 14 of tbe
9IP. Us. Rt\renbEg elq'lajrled ttEt tbe Ctp aloes not lrE1ude arry eope[di-
UJres for tt|e rc\re of tbe Elqene Maft Tlransit Staticn, shelter.s, 6r tfrerrSpecial Sectiqrtr (a<r:oss fircn Sea::s), ln case the l0th & Wlllanette
cpen1r4' shculd cause Euclr a rcve. l'E. rbrsorn said rp ptans have beennada fG tlds as tte fLnar decisicrs ccncernfug ttre openiil twe rrcrE Lennade. fte footnote ttris uas added ln case ihetie are sclreunforeseen oosts to be borne try tlte District.
l{s. Nictrols rcrred for approrral of t}e crpt t4e rnotisr vas s€@d€d L,yIts. &erly. Ms. calvert asked for discussion, to rvhictr,rirn xarel
464 .Uer€dith cc rt, E\ry€ne, replied tbat he tnlfti li]€ to speak *, tfr"snbject.

!&. Hare ccrolerded the District. on its rcrre tcnarrls develqmrrt of a 6p.He sugg€sted tl'e advertisemerrt ad holdi-rq of a pulcric -roeetiry 
qeared

gpeclficallv to ttris t4>lc. IIe stated trrit rre rcgaris ces as-a'ttrnsrrLi-s!, tr ard ccm€rlted tbat tris one wasi rc:ce reaus€ic trt 
"-"ur.""-r-'rtaa
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seen. He said that a 2o-year period for a CIP is. Iorger t}lan- rn?*l h*
jrrlicates a good djrection. He be:Lierres tbat acquirirg a ne(rl tacrrrty rs
Itenti-r€ly reasonable. rl

I,t'. tiale said the fleet, inczease calLed for in tlte cIP irdicates a dcub-
Iirq of txe 61u,::errt fleet ard is ue11 witltitl tf,re velric1e recomergations
il: Ur ttt";;"ilitia oit=urt"ttt=-it is actuauv 1=:r itt Til 

"TTt'm. Uaie tns aJ.so detemiged tbat tlp Distrtc€ is 6oeectirg a-rrrcugh dc'b-
f-fnd "f riderE. Acnearea wtti tl,e almt dc'bfirg of- tle f19et, -he 

hag

c*r&,ra.a tft"t it 1oois as tltcisr fte Districf is, ln fact, crly. plannirg
for a two Fe!€ent tr:ansit rideltshlp goal ' Fegause of this, he obiects to
tft" aa.pU*t of tlre qrrrent e. fte-suggest€d crly adcpticn -9f 

t+ fist
;;;-th"-Cp ;tgtf= "-"tjrg, 

urrl t". gig1ge on tlre r€st after Di.strict
Etaff ha\re had a charEe t" Fri"*, tlp iraitjal d::aft of tne rranslortatic'rt
FiJfnott"Bf""l . He also disossed tlre rcney slated-fc-lg *ig+t"d
il;;-i,, tr.. Fo =briy, urdqrr"t"a lruses u,e!.e cqrsiderei1 to be us€d in
.t"ot 'tt"..tcn cilslr'sta;;* ' Ihe stuit'j/ jJdicates fpad!'ays mrst be- very

=tib ;- d;iFi.-*=t be t1gaw befone articgLated trlses al'e needed. IIe

t *""t d the Boart .Utfa n *t utrat rsrtes t}re hlses will be used c':t

bi5re afp::o'rirg ttris apergiUrc.

Mr. Ian@rn rcspqgea to !Ir. Ila].er s concerns by statjrg tftq -gF 5idt"-
strip:nodel refeEed to on page 12 of tlle pac*et is one that will help t}e
;Giti.t I;k ;t;id.t=ltip g"i.," *t a stror+-tem basis-for the rP<E tI'D

to th:ce ye:rs. rcur L-'-tilrc y93l:s -ago, 
tbe Distrtct had sbriterts fr@

ttr" ut4, tt'pf"*ritg D"e"futtt "€ 
t1e uliive':siw of o€crcn ccrdtrct a sbri\t

to d€velcp a set of *it "i" uari.r, ,-rra aid'tlte DisEr'ict -in loolcirg at
ride!:sfdP for tlre net t 

-trc ; U:ree yt"'-' qtgt gqdy took into oqrsider
;ti*t-dJ"- oe qrqanerrt, -piit"- ard availabiLity of .q1s'. pqtlfdm
iJ"iry, ""a-"8", 

diu+d.;;. ,o'" sbriy v,,as used lry Distr-ic{ staff as

a ft;etfi ter, lilt nc;, a= =cr* u.re rlas. paqqea 
-s:r.re. 

t}e Ebril'Z v'as

;"ffi;t€d; it hls b*;'ott-r<.t". Dging t11e last 5,D I'ear's, t11e

='bdy h.E it"t' leett used at atl dre to its clrp-nt irael:aqr'

}E.Pan*ornU€rrtontostatet}attheDistrictlsPlannirgEtafflsqlinicrt
differ:s wlth thg Em- rce* 

"or 
trr" Er*rj ect of artlc[lated ]ruses. IIe

oolaired ttlat the nain-Gsue G rt't tt"ufiy -one 
of 1rrctnsirg alticrlatcd

#;-oI;=t],".J rU:- rra"" to ue aetermin a later-{,rhat is tuportant ncr'l

t6 the lssue of ruclF;;J e:e"tdtd tr'ansit facilities' Ifie no't t]tr€e

vear:s are the ses to * foo:<ea- at the rnost carefully.' f'q.I"Ef y-ears of
if-d'-;-r"ir1y * -itgr..ri*t to tlp Boarrt of r*res= ttre Di-strict is
headirg, atd what qtp"" "FJiig"tit=.ard 

needs are anticipated' on tle
dher hard, all thesa-tltpes "i- 

e:g"t'cUtuJ-" are p'ri'narily fuded t'y ttle
federal go\rernmertt- Ad; if trre gol/enrl€rtt is successfi:l in prtlilg cut

these fwds, as haE b; ittp*"d; trt" pitttitt wiJ.l tnve to rethfuik the

ertire cxP" In r:espdtse 
^to.w. i{ale l s comnerrt abort t}re tr.ansit goal,

based rpon ttre-se Udget 
-t*t=iJt""ti*t", tlre Dlstrict does have an anbi-

tiors-lut :cari*ic-6J-ioi--t'=""it,'altllc''!$ a! gti: tire it mrst take

" rcre ii"".uy ccnsedadve atrltrllsach tsmrds t.te lrrdget'

rl
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lts. Calv€rt asled for anl, @tts. ttfs. Ntc*tolg asld tf an aEtnrorr of
t}le CIP at thls rting rulld tie tlre hads of any fubrs Distr{.ct goart.
lf. EarEbGn replled tlat ttre CIp wiU be rcrriqredl 6reEy year ty bcrtlt ttte
E€rd ard the tdgEt Ci-mitbee. lDr. Mt asled dren the B€td rnrfd
!€cetne the fLnal info'natlcrr t€gardlrg tba rrn faciftttes. fln E]'las,DitEtc of Qrraticrs, lqllid tlat tis llactfitles S$@lttee silt et
cn AIE{I 30 to 1lqlalE a flrral. r.redattqr cn tle rs factlitiee; ttratreomdaticn vtU be Uqgbt -to tlte Bent fc Urel.r' da/.{ <!ior in a qr-
ciaf 

. 
metirg cn !'tay ?, r*rlch wttl talc olae befcae tbe Bdg€'t O'."t'fttecst&g that gm

After l1E. Earrlt calleat fG tl|s qlreatlcn, l!8. Cal\/€lrt o.ld tbs rct,lqr had
been mde ard s€oadd to a6ept tie CIp as Fssented in tte agda. [re
rct1cn carted rrcanimEfy.

ITSSTJ YEaR D85-86 @AIAs l.tr. FarEbqn eq'fairca tbat tne goalE weresinilar to tbc€ of Last, 1ear, rith a @'qrle of slgrdficant drargea:
1) Senrl€ Es ranled as a Eedd 1rJtrfty fast year. .|trrJs year, yith tbepotsrtjal fe les of fedeo:al dollal:E ard tl|e sfcrdrg of gtsrtlr 6t payroff
tarGar. Etafl an.1lrp€fug to lcrrcr tfls trlrtclty of E€llrr1e. Z) nerc,.e
of tlris, Jreeaslrg pasE€qp!. t€verlrEcr 1g rw aesider€d ttte ridcer qF
trrl€ity. In tlle.area of ef,ficlercy, tln rsr ttrJrd giclty, also becauseof lrdget qetriaints, tfie Dj.sEict ne€ds to lok ai perfoniirtt its frrrE-
ticnE mre efflclently. lftat ar€a €rrelrs gtaff effici€rEy, utilizaticrr ofogryrtlqs, ard lrrerrtirn lqtras ard gtaff tr:atntng. Ilr tbe area of srvlce, the Disbict rdtl be lool<Jrg at ualdrg tlre ffit of curterrt eenrlelelels, ard L6 aiuing \r€ry nirEE' eervicer if at alr. cEq'F

-celr.rlrS Fnclk E {frott,,- tiet€ lE strqg partlcipatlcr t!, €taff in local
Itrslness gs4gl ftmlps, - 

ard drders of rcre. :&e6€ gpals,if adrFr-d, wtU be usat lry staff in de\relqent of tne lrrdget,

l,E. Eanlt aslcd *tat Fr.anint leglsf.ad\re actlcrrs, as list€d uder tl,e
cat€gul, of reverues, has to do yith pass€lEer reuelanea. f,h. Errbc:n
erqllained that tlrel:e had be€n di oo'.sidr-r€gardirg a I@I saLes tar< is an
gption for ftrdtrg tlanslt, *rich eryfains l*ry thj-s ms grt into the
larger cat€gEy of revenre, alt}rcrrgrr he agreed trtttt lE. B.ardt tbat it hadlittte to do with passerqer revem.ree, ard-pr$ably Ebcrlld be in a categorlzof lts cnm.

Ur. BEardt lrdicatcd he dld rot agree wittr tle prtoritiztrg of categor-ies. IIe felt that all categories rrcre iryortarrt to tbe overaU goai of
i4lrcned senrlce ard irscased dderstdp. Us. CaIv€Lt, asked fe ciarttt-catiqr of ttre iryl*rtation of tie fare pollcy, also listed uder tne
catergcy of reverlle. !,F. Pangbo!:rr rqnl-rded tlle Eoard tlat a rur pollqg
had reoently been ;rrt togeth€r by staff, ard tlrat is rrhat uas bairg -irqpfJ
Dented. !'f. hlardt asked ufat ucufd happen iJ the goals rrele adcetef.
ltE. Fan€Forzr said tttey $Euld be r€garded by staff as a good lrdicatiqr oftlre Boardr s pgrorities, ard rrculd be used as a goal=etttrg doqment.
lt!s. Nidrols said ste satr tha nrainly as catcgwiesr-::atlrcr Uran a priori-
tlzed. oeder of goals. !f. Parsortt sajd ttrqf a:e traditicra$r Ustea fnpriority oaden, as ttrey ar€ tied to allocaticn of resorces, hrt' tlrqf
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ccirld be charEed, if tlp Board so ctrose' IE' IanEbGn agreeif t}tat tlle
goals a::e .1 1 irPortan!.

!e. Eanit sald he llcf,rrd 1lke to have se€q t]E woriirg. of rtrL'sus leglsta-
tive astsLons,r ct arsed ;;t..r.1d"" legislative acticns,I' althn$t tle
Board in gerneral agr€€d rdtb-tft" origi;l rcrdirg' 1t=: ryLy--*f' if
tt" rrrt-was in i p"iiii*"J clld;r,.trrat the- oLder lras rpt, as sbe

wantcd. *ta a€gested i""Litg ;t tfs. ii'mfy as Board goals-'- ur' Bsrdt
added tlrat, if ttese ;-d"jdb*d jn tfiai' .sense, hs r;urJ.d agree witn
that us. Nlctlols .--rn*d- -lf. -nnrgt rc't'"a aacft'icr 9f -the 

goals ard

G;ctirr"" .= p*="ttt"a" -aiue" eritfa-Utu the pricitlzed- order' 1trle

*f,,f*t ms seodaea ry fr-. para'rei, ard nas Passed rrranjmlsly'

IOAN RESOIIITION: l{r. Brandt noved adoption of tJ|e I€n :esoluticn
lnc1rtded jrr tj,e Board F;"L",t,. 

- l,!s. Nlctrols seocrgea t}e rcticn, ard it was

passed unaninrrrsfY.

In r€.tatid'r to this, l{r. Fbn*4al passed ort.a ccEr of a Ietter bejry s€rft'

to all payr:oll t"rp.Vo=-"tfi-.el*iff"a pbltl aiia:rrtarrt fi:ms regardftq
the Districtr s sale of tlr"-t"; creait it-receiv€d (ad caffrot use) for tie
1rrrcltase of ttre nen lr:ses.

3IE!S loR rNruF[Arroll etr E{rs MEETITG:

Reniar of rFsictn for w1+1an+te:+regE:q+i+r: ur'-Edgbcan ryf"d
tlrree lenr,or.s of the @ ard Etaire st€l*?rt, with
Eugene Darelcperrt D.effi"tt lrrol . "rn 

- 
5v" rtinehart' I}anrsportation

EEirEer wit} Frblic fC*G, rrt- i" "fio a @eer of ttre Design Reviat Tean
-a.Gigrt d il= t"=L of desi$irg t.tte cpenirg of tbe sta€et'

MIIiIUIES, IIID Board of Directots lteetlrg, uartlr 12, 1985 Page 6

le. Iftch spoke briefly crr the-p$Itc iry-Y Ptr the cperdrg
'$' r^ffi'ffi.H*sffi-foi^ff i-o,trt- 

"m- 

-rittt it"nru"s. a.sertes 9i-qlli"#iffiiirT ;; nt; - in" ,re"{ rr*re-to -91=11-,*l'" lglT*.,mffi:'d" ;#;i;n*" i=""i"J tv 9" t*.1!,-95.ga"p*^'315aT;6-th" Et;*" d-ttt ccnnrissrin fo.r a.p:b-1ic-hearlng 91 1tr3.ffi;ru;#diilr"#' ;; ?' 3 oi;: - d'+'rlr 
-E -r"11i'1 ry" 3."1111,.ffi.isl=mFtlt'fr;irrg" *-noi"v, ep4r -2, 7:-30.P'1' jl^:iy-*X*
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r"*fttg-ri1i toffor tirat] to be heJ-ci. -t-Plqy, April 8,.7:30 p'm'. ccrF

J i* *t trre cpenirg-bf tle str:eet witl take prace duri-rg Jury tSr3lrqh

;"pt-ttb.t;,-ttitl" c.ftpf"ti"tt e:eected ty tlre erd of setrtsber'

l0r. Rirchart tllen b€qdn his preserrtation on tfre prposed- de'sign of tie
tto"t. ne disphy6d 

- 

"laittli*"r 
b]'cnrt 

. 
cbartn of the sbcet' ard

descj.bed vario.ls aspecEs of tlre desigar, iplainirg that seve!:al $rt"t-ttt
""""..fo" 

were looicea .t u"tor= ari:ivirg at ttre pre-sglr-E -a*i9r1' llhe

d"=f;-.bt"d- a i'::aised redlan' rr or cerrt-rr. of utrat lriLl be a tlvo-r'ray

;*A b"t ,."n loth and liit aveirues. It $n; hcped tl't tllis n.ctian vr.At-d

be usefuJ. as a tq/ctro1oqL"1 d*i"" to tlre nc€orj'se that tlris is not a
fri+-=p".a stree€. - at Uie--norttrern erd of tie street, ttre sids*alks urn:ld

ie'srigrtly wiaer, enalriirg a slrorter ua11drq distarpe afEer tlaitjrg
for lights to challge.
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l1E. Bl?r|lt 6aid he felt ttre design had nanlz ursb:aints. Ife felt tle
narllst ceeniry dr tlle rrrtlern erd of tbe street lnild Lead to a bcttJ'e
neck of brafflc. fi[s. CaIreLt, asked r,*ry tne str€et, ms nct, dpsigned as a
one-Tray streeA goirg scuth. lt. Rirettaad Eplied. t}rat clty officlals
rianted it clesisted to allcrr rc Fctrle to head hto tle narl, ratlnr tlnn
crrt. lds. &erly had qens abort ccgested b)s/@E irrteractiqrs at ttre
net}re!.r etd of ttre street,. !'t3. Rlrlehard sald ttle rdbern inbersectlqr
of tie sb€€t, tnrld be cleed fe ccmstructtcn fon crly trrc to tlrree days
ln llay, tfrB rEt< prOaU:y beiry dlcne oven a ueekerd.

It. E€n$cn statd tlEt qe lta thr Board clgirtaUy prcpGed to tt|e
City AcurEiL uias, J.f wittaett€ r'ere cpa:ed, rruld tlt€ Cfty frarrffe t}re
rescolldaticn of the bransfer statians. IIe asleal llF. ninehard tf t}rat
ras ccnslder€d t1r the Design Re\rlelr Fea. !lIs. Stsmr,t agUed to U:ls
questidr, sayJrg that Di.sErIc*, staff ha\re e!*d€ss€d qnelrrs orrer ttris
lssre, ard ttlat the Ctty is c6ur to ccnslderlrg pitans for thts, alttugh
+". qt?t+ no trEtEnsa]'g ha\re l,€t, been Errl:lnltt€at to City officiab Fy
DisE{c:C staff.

Ui: Iber_Iy askeq a questlsr abcut ttre 1tqosed panffef paddrry cn the
sldea of the street,. she liqdered if ttrat tlpe of paddng wc{ld cause
delays in b:affic fl<lr. trtr. Rtrrehard said t}ra€ tj?ical paraffef parkirg
rnrld ca"se src de.Ia5p, brt the Epaces al€ to be -desigrEd so as t6 affcrrfd' rtardeorr parldtg, a destgn rdrictr allcrlls o<b:a rccn-eitlrer at the backc.tn ftrnt of eaclr pad<irg space so tlnt ca::s can pfll Jrrto t]re 4aewlth erngh rpcn to eith€r back l{) or putl futo it. 'itris aestgr tlas beenusd in cther areas of dcnrtonrr, he said. lle felt ttre destgn ias a rprf<-
able qp fc bdtr bls ard car use.

lt[e. Ca\r€[t, asled tbe oost, estlnate of the project. tt. Rtret ard sald ape:.tnirury estinate ls a tctal of g400,0ool l,ls. Cafircrt asked t*rcn therecoDsrolidatlon lssue ts to be qrsldercd by tt'e crty. rt. $rrerrarar€pried be had no qrcrete ansrpn fe tiatt l{s-. stewart aiueal that trre!€Is rD s€t, tlrelirc fc qrsideratiqr of trat.
l!E. B.arllt stated hle 5glrlf that t}ls destgn wlll rEt rErt<,, ad utat
$q,111s_ l+ !rA:r- gcnsrdgatigr given to-the Dlstrlct hy'the-cfty;
F_:_Rll*uF.t€TSq-by saytg tt tlas tris ude!:srardin , afrer Seak$Surtll DiBElct. staff, ttrat It t'aB tlre Digrkict rs intenticrr to eveiruarryrcve to an off-stneet, flcfug, anyway. BecauEe of tbat, b bqlis\res, d1tt,9 *d nn, this desi$ wtf1 rstc. ]G. calvett, o'rd. tie oiserct-uurra
l* ha.- rccedr.y brllt a'd jo..'esbed lrto tl* o.rstcrner ser.rioe cerrt& rttbey had ht€nred to rcve lt witrdn a fen lears of qlstructtcn. shebelieves that sib:atiqr rnay trave @ t{) now Lecause of ttre r*lr, o,!b1i"a-
!.}m of._!\ Aentug of willaetre. ui. narst *la-rr"-coird ;=ilir"orrrer€ wi]l be prdl@s wltlr the qpening, possibly causing tf|e rcve of tbeC'st@er SsrrLce center, and tlrat tr.:EEc[!e wiff frarri t" pV t"" ft.
tr:!ffid :€spqrded tldt the city orcit r.il1 need to foGs-tlat
l'.gsnre.
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AnaL Results ard petitions for Servicg- to

At ttris pofut, stefano Viggiano stated ttnb the design, as presented. here'
G ;;d"bG'to-oGtri"d;tarr. Ire $,€nt on to sav tlle Task For€e is noft

tne right par.'tfa to r^hcm 
-t1," bGt"i.* strould addresj tfre targer question of

na.ior 
-aisriptfons to Ur" dr*tt-nt transit station. l,Ir. tbn#orn reiter-

;E;-Mt.-;6i"""'s point, ard, jn response to I sl+e.sti9{I hD' }ilr' hiardt'
;t"l;-;*;[];ti#'with'city' officials rvct$d beqirt trds I'Jeel< on tiat
G*". CG n"urA than]<ed lE. -Ithelnrd for his pre'sentation'

vlidenincr of Slxth ard sgverrtlr }v -enues:. ltr' h:ardt made a rcticrr to
avertrEs' l[s' EberlY secc'nded

tft" r-ti*t. tls. Calvert asked far djscrJssion. l{r' e:ardt Etated he nade

ttre nc,tion because he felt it wjl.1 trelp ecorrcnic devercE[nent in t}e a:ea,
;;1"'lriA i11g oi"tti.t r.rculd also lenefit. !rs. Nicbols said ttp rplrp:rEm-

d--iie-Evnis rocbef in the Board pacl<et- had laid c,ut ver.i' werl the
q,r".ai*"--ii; eoard haa regarlirq uri:' 

-stte 
added that she vas ver]'

itt!"r""="d with !4s. roc,bey r s :..=pod"' The Board urnnimusly erdorsed ttte
;i[;t; iiJ'cuJ"J-.br"irr.i tlris yore reanr ttle Boald r^lEil].d si4flv go

qr recora for endorsenent of tlle widen5rg'

clarification of nransi! 9oa1: l&. -Pargborn 
said t]]e mst'lardrm in the

Board pac.l<et. fr@ ur. 'F crearry liia ort th9 Soal. of tte District
G-utG "t-". 

rf the r6t'tf ma questions resdrdiry tt{,1r hi.$99esH
df;".tjtg thsn to !e. vj'ggiarp- rie- did state ttnt he realized tllgre weire

differernces beb,re€n tlre bistricts's b:'ansit goa]. ard tlte E@ retrnrt' but
that he sant thsa as t$o different itans '

le. viggiano stated trlene vas a concction. in tlre lwrardrr-the eiqht.$i*"t-E 
J ,-rra t"q.ti". &lrittg sz roiltion per'sons trips' not 28 rdl-

licr perscrs triPs.

NedotlationProcess:D.letot}lelatenessoftlrernee[irg'I"t'f,bllas
brlefly erylaiJrd tr," ,p.."ittg t*g"t-iuti* !* of the o'uzent unist
Iortr"i*,-i*,i.i, is due 6-e:pi1"."i u1lr*- 30 of this year' The-Districtts
dri.r.*;',."1r""r"=, ana-inroEtior clerks a:re nsnbers of the emalganat-d

Thnsitlrnlcn,nhiclrr'tg.,ti"t""*ttleirbeftalf'lltreDistricttsregctl-
;iirrr-td=;.r=irt" ocffi.-mgasr Evid ltra:rison, per=onrer Djlectort ard

Bob Hewltt, or c""""aJ'ryiqr.-, utrictr is a fabor :elations fitm on

r€tainer to tlre District. 'lr.- m[a" etpecEs t]Ie first reetirq et'ith the

Ilnicn to odir the 
"""".n 

t*a< of npril.. ry wi1l prcbably have a pr€gress

;J;i;"; tf.," *ra f]i u"v. n tt e"" to trave ttre negartiations ccrqieted

try'tfr" Jr.re 30 cqrtnct epiration'

Iage I

wftotil

VC'IE

wirrteE-l=995-Rcl&cl
to learn vitrat rante-sEtr.@;mterE avrnrar rotrte revi6' is cor

;;-d"G7#- a"r'q ".r'r" 
* tr," ir''-i's,*{i--g^yTjT:T,-1*"-

ffi#;fti;;;"; htb ="n'i"" chanqes ln sqtanber of eadl vea!'

Ir relaticrr to tlrisr some tr=titions bave 
- 
been received bty tt€ listrict

a;;iti;*" of uur tt" r6r..ri ar.ea ard l,lclGnzie Eridge area p-ofter
;;f"" .it-qe" h tlse--a!€as' Itrose :equests wilL be incor?ottated Jllto

LlD BOARD UETI}{G
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!i[flION
VgiE

the Aruua]. Route Rerrie$r, ard staff, lrill ccne bacJ< to Boarri wit]l scnre
recomErdations abant $ltpther crErse.s jI senrice are or ar€ nort. warrantedin those cases. Ihe l{ar:cola area, atttrougtr once wiUrin tte District
bcurdaries, vas recno\red fisn ttrose bounaaries. If the Boart feeLs sel\riceis roan:anted in tllat a:ea, DisErict staff r{qr1d go to the govelTnentaljurisdi<*ior resporsible for that area-in this case, the lane Ccxlrtty
ccrrnissioners-ard ask for their rcccnsnerdation.

one-hy Seninar--hildi-ru Better Boards: Staff ilforned the Board msnbers
t-hat, if they a:e fuEerested in atterdjrq tfris rpconi:ng seninar, ttrcry can
contact staff to request rcrle irfol1aLion abcut it.
Nqte_ frgm lxncloyee of tbe year.. nrcluded jrt tie Boald pac.ket, !,,as a nqteof t}adks frrcm PauL sLuant, wtlo was ctrosen as the lggd rxlpIqree of tlreYear for tlte District. Ihe Board tfrou$rt it vas a verlt nic6 g&ture, arrlasked staff to thank lfr. Strtart, in tum-.

Ride 9_n an 9OO Series B.ts: Dre to the 1ate hour, it was decided to Eost-porE the ride on one of the rer.r buses to another tirre.

ALIouRNMErflr; Mr. Brandt moved to adj ourn ttre neeting. t'[=. Nlchors
":"grg+ tte moticn, whicfr passed unanj:na:sly. $re retir! was aajarrneaat 9:52 p.n.

BTMN3-12.SEE

LlD BOARD METING
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P.O. Box 2710 Eugene, Oregon 97402 Tetephone: (SO3) 687 -5581

ry)rj.]. 16, 1985

trROM:

l{-u:

Mn4C

llID Boarial of Dinectors

l,Iark Par$orn
Director of A&dni.strative senrices

Oregon Country Fair--Senrice Reqte-st

LlD BOARD IqEETING
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Attached to this 
'nsr.raran 

ycu 'ril1 fird a se'rrice rcquest frun tlre
O.egon Ocno't'lf Fair Board. In ttre past, LID has played a &.uciaf rcle intransportirg Fair atterdees fro dcruntcrr^ Drsore -t" tbe rei_r site inVeneta ard baclr. Because there is umited access aro parkirq at ure rairsite, llID has been verlr effective Jn novirq a ta:rqe rfurUer oC people Eoard frcln ttre rbi.r slte orrer a strort period of tirE-, ard u,.".ty' i."iGirgbaffic- corge.stion. In tlre ]ast tl; ]rears, o\/er 12, ooo ride_s- p", -V..,
$,ere tal<en on llID hises.

In the past, senrice has been prorided cn a ctrarter basis. rtnt is, tJre@egon ccuntry rair has aaz+erca a[ ser'ice to tt*ir tailqr"cNr;s. -'This
year, the Fair Board has asked utD to consider a airrereni .r="r,q*;t.
FT:.?f ti," questiors.as)<ed by the Boani j:r the past afort r.[Dis;1eIn plovrd1rg| transportatio.n !? tile Fgjr, it seenred apprcpriate to brirgthe Fair request directly to ttre Boarrl.

ry, F3}r 
_Boad_ is requestfuq an arrargqert simi1ar to tlle qre LID haswr-En Ene r_ane cdlrtar Fai-r. Ihe,y !dsi, to Frcbase ttre entij€ system for

9". fti+y,. satur.dai ard surday 
-tbat rlle F;G-i. L-;;ili.- itiii*rareplace lost farebo< revenues Irtrictr are estjrated t" b" E;i4.

Mditiona[y, tiqf lroul.d cfrarter ttre sane leve1 of senrice as last year tocarrlz pecple to ttle Fair site. tlrqg are aslcing ure Di*ria to =nir trr"cost. of. providing ttris special senrice. 6e cr:rrent hotrly cost of
111i- i"_i1?, alttro:gr ve have used g4o an frcnr to allctrt, tor #ry .l_rt",raEe rncl'easesr. rast vear the Fair ct'rEer.ed aFprodrately 337 hour.s of
.n.i* (337 x g4o = $rJ,aeo). rtre Fair is askid to pay tiie *"""f g*1of the District's irg coElg ratio oi iOt (gfZ x $q'O =
il3l190^" 39* = 94,.044). rhe-Distri& rioutit pay ttre renainirq-LIi-ot
$9,435 for ttris special sen/tce.



o3egdl Ccuntr:f Fair, Odtt.
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AF,ril 16, 1985

Esti:natrd Cost
fbfubox Revelare

Special Senrice Oosts:

IUXAL:

Orcqql GlrftJ:l/ Fair 6sts

93,552 F?iday
9823 Sabnday
5339 Surdav

Ircrtal 94r8I4

S4,044 (308 of co€ts)

$8,858
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ItrD Costs

0

59,436 (70* of
costs)

99,436

This pronotion is slnirar to otlEr pamctiars ttat tlle Di-strict basconducted. With tJ'e IarF O.^mty fai", ttre Fair p,oC'.ses tir"- 
"rrtir-fl{eq lor aix days. Because of tfre hi*r riderstrii cn the sl/6tsn, theplsErlcE does provide aafil_tj-dral selice, especially slruttl; serwi"e,fM tbe dcnrtntqtn ard Rlver Road llransit Statidrs to the Fait.

wittr. ti," ,rolr{de, tt' District, dia povlde free se.rice v*ren dcrrrtq^rerdnnts poviiled 30* of tlre cperatir! osts. th€ Jolrrlde *" " ",r".".,ard e\renbnuy r'Es nade par+, ot trre Di;Erict t E firied rafu ".""il-G-trreforn of tl)e Dorntcfrrn Shuttle.

Fe q€9u1_ oci]rtry rbir staff have irdicated that tJE), !E\re a ljrit€dbudggt. The Dlstrist ls concerned that if adeqrrad 
".",ri." 

-i" ,-,tprovided to tbe lbir "rq.qt"* -atre 
stJrarded pa;".!tg"r.s ard too fan lrse.s,it will be t}re District that suffers.

Pi",5 ?.oc@$r que+cn ard, because a decisiqr v,ilt involrc poliqpcqsideraticns, the staff felt uiat it Ehculd be brcisitto ur;-ilff-

il.le>
\l

Mark Fargborn \'/

Dir€ctor of Atuiaist:rative Services

UPlem

attaclnent



CregonCountryFain
LANE TRANSIT DISTRICT

4/a/E5

Janet Ca I vert
LTD Board Pres i dent
P0 Box 2710
Eugene, 0R 9740?

Dear Friends,

l,le request that the LTD Board
19d5 transit services to the OCF.
transit venture between the OCF and
metro Lane County commuters during

The 0regon Country Fair is pleased to continue wor"king with LTD to
provide transit service to the 1985 Fair. This year the Fair will be held
July 12, 13 and 14. l,Jhile the planning for the Fair is proceeding on
schedule, some decisions relative to LTD need to be made soon. 0fparticular importance to us this year is improving the transit service
offered to the Fair-going public and expanding our sponsorship of trans.it
service county-wide.

of Directors approve the proposal for
It is our befief that a cooperative
LTD would best serve the needs of

the three days of the Fair.

l,tle recognize the necessity of the LTD Board to have confidence thar
a. supportive decision is backed up with substantial reasoning, We see
the benefits_of jointly promoting transit dur.ing the Fair fai outweigh
the costs. Financially the proposed service packagd would include the
OCF purchase of the entire LTD route system ai a c6st of g48l4. In
addition the 0CF would purchase an equivalent amount of service-hours
as last year at 30% of the special service rate equalinq approxinatelv
$4044. l..|e fu)iy recognize the financial contribudion oi LTb and its -
important place in making this promotion successful.

.. ^!ID should expect a strong cooperative marketing relationsh.ip with
the OcF. Both of us can accrue many positive benefi[s from helpiirg people
get where they want to go. The 1985 OCF budget has $5,000 allocat6O'to
Advertising. l.lith LTD Board approval of the OcF service package, we willfurther highl ight LTD in our promotion. l,Je want to be in'LTD,i fotal.l vTransit coupon Book and utilize exterior advertising on the buses. Ani otcourse' we'll encourage everyone to ride the bus foi iree during the Fiir
weekend,

0ver the past few years passenger trips to and from the Fair have
exceeded 12'000. This amounts to roughly ilne third of all trips made outto the Fair. !'le feel this is a substantial number of riders ahd it

P.O. Box 2972 Eugeng OR 9?402
LlD BOARD IyIESPI}IG
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demonstrates the effectjveness of providing transit service to the Fair.
f,fiif' t6. gCF funding and promotion of free bus service' it should be

expected that non-Fiir ridership, on LTD's established routes will increase.
LTb staff estimates this may be an additional 3,000 trips over the three
days.

After 17 years the oregon Country Fair has become an established
Lane County institution. People expect the Fair to be put on. every year
inO fair-gi,e"s view transit tb the Fair as a normal , predictable service.
While it is encouraging to see the buses so well us.ed, the support.has
.Jrr"A ro*" parking-pr6b1ems in downtown Eugene. Many Fair-going transit
pass"nge"s witt arivL into downtown and utilize off-street parking
iacitiiies for all-day storage of their vehicle. By offering free
transit service everfihere, people will be able to leave their car at
home. Fair-goers can tranifbr lo the Fair "shuttle" downto'n or drive to
ih" Riue" Roid transit station and take the bus to the Fair from there.

In addition to the many benefits already jllustrated, transit service
to the Fair alleviates enviionmental .impacts through a reduction-of_
vehicle trips, veh.icle miles travelled, gasoline consuned and pollutanf,s

emitted. A'summary of last year's ridership shows:

* vehicle tri p reduction 12 ,0C0 one-way tri Ps

* vehicle miles travelled, 13 miles 156'000 miles
one way

* gasol ine savi ngs

* pol lution reducti on

3,210 gal I ons

24,177 pounds

hydrocardons (HC) l'548 lbs.

carbonmonoxide (C0 ) 21,529 lbs-

nit! ous oxides (N0x) 1,10d lbs.

These figures only take into account those oassenqer trips out to
the Fair. If the saving;-;;";iiu;;;d to those wtro wouta use the free

iliuiiu, the reductions would increase substantially'

We are excited about this proposal and hope that LTD is too' l,Jith

uour^ iuppo"t, both of our o.ganizations can realize many benefits'- 
"'lei;;l i;fi;;i'to-ioniinring-oJi prannins with LTD and a successful Fair

weekend.

zfinu:);u-.*----
Marsha l I Landman
0regon CountrY Fair
Board of Di rectors

LlD BOARD MEETING
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CIlY COUNCIL

JOHN 8ALL
tlcH^loL HA\s€\

'RETVAN 
HOLMER

|1AnK ui\o39ic
sruli o8:E
EMILY SCH!E
s€lTY s!lll{
CYNTHI^ 9OOTII

Annil Q IOQE

777 PEARL ST., ROOM IO' EUGENE. ORECON 9740I (to]) 687-tolo

Phyl l is Loobey, Executive Director
Lane Transit Di stri ct
1944 l,lest 8th Avenue
Eugene 0R 9740?

Dear Phyl1i s:

I. am writing in support of the proposal by the oregon country Fair to leasethe LTD system the weekend of the fair in Elmira, oregon. The explanation forthis position is quite simple.

As you know, each year the OcF provides free bus service to their site from
downtown- lqsene. It reduces the amount of traffic in and out of the iair on
Highway--] 26 and in general is more convenient and expedient for the fair-goer. l'lore.and nore people are choosing the bus as the preferred
transportation alternative. _while we applaud that trend, it is creating aparking problem in downtown Eugene. our'merchants are eipressing more and
more concern that the limited space. availab'l e for retail custorneis is being
used by those catching the bus to the fair. Typically, those cars arrive
oownEown earty 1n the morning and remain until after the closing of offices
ll9 rigi"l. A1 Iowi ng. every passenger, i ncl udi ng those goi ng to-the fai r, tomoe tne Dus trom thetr home to the transfer station qt no cost seerns to be agood solution. I understand this is the same arrangenient that is made withthe Lane county Fair each year for sirni lar reasons,-and certainly piouiaing
bus rides for free has to help improve Iong-tenn ridership.

The Oregon Qoultry Fair has_been a part of life in Lane County for 15.years,I am pleased.that they are in a position to al leviate difficuity for-d"ownrown
Eugene at this time when attracting shoppers and_enhancing retai t opportun.ityis a. top^goal of the city of Eugene. rhink you for your ierious coiliaerafionof the oCF proposal .

Si ncerely,

Apbl,A.
Cynthia Wooten
Presi dent
Eugene City Counc i I

CH: kb/0632a
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lane county

April 4, 1985
llP 46294-38-4

Janet Cal vert, Board President
Lane Transit Di strict
Box 2710
Eugene, 0R 97402

Dear l'ls. Cal vert:

This letter is in support of your continued-service to the country Fair
;;;in;-idit annuat iiteuratt6n. This service not only redrces traffic

"o*.ition 
(and resultant pollution) in the Veneta area, it a] so provides

i w6ic o*e service to the piople of the netropolitan area'

vl sitor to the fair, I have nade use of your service as vre'l I
own iar- lieedless'to say, I prefer your service'

As a member of L-coG for the last nine years, I recognize the. serlice you

oiouia. to Lane County and would again urge your support of the Country

Fatr.

As an annua'l
as driving my

Sincerely,

,24-
4r"fri,

Lane Count

CI: hnb

LTD BOARD MEETING
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PUEL.IC SIHVlCE BUILDING / 125 EAST BTH AVENIJE

$N€ IRANSIT DISTRTCT
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lane county

April 9, 1985
wP 46302-38-2?

JR: hnb
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L;'I\E COUNTY COUFTHOUSE ] PT]BLIC SERVICE BUII,DING / 125 EAST 3IH AV!Nr! / EUGENE, ONTGON 9,r,O'

Janet Cal vert, Pres i dent
Lane Transit Di strict Board
Box 2710
Eugene, 0R 97402

Dear Janet:

I woul d like to take the opportunity to share with you the enthuslasn and
support I have for Lane Transit District's involvement with the oreqon
Country Fair.

oregon Country Fair, now in its l5th year, has truly beconre a wel'l estab-
lished cqnmunity event. The fair attracts a broad variety of people whopay taxes in the Eugene-Springfield area and their attendance to the fair
helps bolster the local econorny.

The use of transit to this event helps our entire comrnuni ty in nany ways
by reducing pollutants, easing traffic congestion, and educating the com_
munity to the benefits of transit services.

It is with a perspective of experience that I share these thoughts withyou. As regular patrons of the fair, my family and I have tak6n advantaqeof the bus service offered by LTD and the fair several times. l,rle findthat the bus service to the fair saves us time, avoids a long walk from
the fair-parting.lots, and is in keeping with the cooperativi cqnmunity
spiri t of the fair.
It is great to see transit involved wi th the fair, since it hiqht iqhts
LTD'S important role in the community. I an 91 ad to know that-LTD-and
the oregon Country Fair are helping take people where they nant to go.

Thank you for your continued support.



Janet Calvert, Board President
Lane Transit Dl.strict
P. o. Box 2710
Eugene' Oregon 97402

Dear !1s , Calvett:

The Lane County Sherlffrs Departnent has worked w{th and monitored the

transPortallon l-mpacts of the Oregon Country -Fair 
for many years' Prior

to the time that the Fa1r began c-ntracting for translt service to the

Fair site, traffic "orrg""aioi 
was a major problern in the veneta/Elmira

atea. Slnce the Lane TransLt District has been lnvolved ' the congestion

iu.r.t "tong 
West llth, and particularly near the Fair grounds ' has

markedly decreased.

Our department recognizes the Oregon Country I'alr as an established
annual'event. Wlth the involvemeit of the Lane Transit DisErict' it

"jf."t" 
that traffic probleurs have lessened and slnce people rlant to

take the bus to the Fai-r' it makes our job easie\ sl'nce fewer vehlcles

are on the road. We do ieel that titho"t the bus service that traffic
congestion would necessitate additional personnel to deal with keeping

the traffic flowing.

The Oregon Country Fair is a well-estabLished comunlty event that

"iat."a! 
a variety of people from thls comnunity ' Itrs great to see

Lane Transit Dlstrict involved '

Aprl1 10' 1985

Very truly Yours '
David N. Burks, Sherlf f /Director

Howard R. Kershner, lieutenant
?ollce Services Section

lane county

DNB:HRK: cc
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DEPARTMENT OF PUBLIC SAFETY / DAVID N. BURKS. SHEFIFF

EUGENE, OEEGON 97401LANE COUNTY COUETHOUSE
PHONE {503) 687-3909



E?ED PO. Box2710 Eugene, Oregon 97402 Tetephone: (503) 687-5581

April 15, 1985

fro: LIID Board of Di:rectors

IROM: l'tark hrgborn

RE: ContJact Revienr Boaral

MNERANIX]M

In this Board 
. 
packet., you r,ri1l fird a set of staff r€cqmerdations

concerni-rq public biddirg- ard contracti.ng. you will r*,t*r., -'il,"t -irri"itsn cane to ttre Board sorc :ncntr* ago, 6ut the rur.e rnaklrg vras-Gierredunti-I tfp nrres could be sinpltfiedl ' n:e Distriet rr"s #t ,itr, -r"g.I
counseL ard sinplified ttre nrles.

At the time acticrn v,,as defen ed, the Boarrr suggested that a subccmnitceebe corwened if scure reasonable cour,6-not be r,,rorr<ed *,t.-JLrthave developed wh.t we feel !o be a rational set of lro.ea,rr" 
-una,

therefore, are brilgiJg ttre aetion directly to the Boarre.

There are ttrree actions rcquired by ttre BoarrX jn tlris matter:

L. The fi::st consideration is for tlre rane D.unsit District to adopE
1les fo5 public biddirg ard contractirg. lhese nrles are it u*=-dance with state law, but ta}.e i*i account ttre Distris:trs c&,rnoperational needs. eecause ttre DistricE i. fuvolrrJ rn-J-*r.r,bidding and contracting, it is wise to have ,p."iti"- Ji"di"tprocedure.s reJ.ating to tiose fi:nstions.

2. rhe secord considsation is for ttre Boari to constitute itse1f as treDistrietts public contract review boarrl.

A!. it" Aprj.l. Lo, l9g4 rneetjrg, ttre Board adopbed Odinance No. 26,wtr-ictr establislred tlre LTD Bd;i of oirectors * " p,rf"ii"-;;t=*reviev, boa'\i. The pr"rrpose of a contracE, revier^r b"iJrr-t"-"&tr"disputes, decide appeals tD, verdors, arxi establistr contracCirc pJce_dures. The establishnrent ot a iro conb:a"C n"ri*, e".;" iIa*
lec-essar:f wlrcn tlp.State of Oregon ceased furdirg tie State C.;t=.""Review Boa::d. ftdinance No. 26 was sufseqrrentfy- not filed ,itiitt "cir:cxlit court wittrin tlre allotred tirc li$it;; ;;f f;"d;pt d.staff reccmnerd tt,.t it be adopted as an elnergenqr ordina'ce in 6r:rrerto imnediately. adopt operatirrg- rules to alIcnu-thi r,m corrt="t n*i",Board to firnction.
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IllD Board of Directorg Regtlar Dcgtlry
eprll 16, 1985
Ibge 2

3. llte t]Jrd slsideratlcrr ls fc t]E nstly orsttUrteal I@ €mtr?d
Revtst Board to reet ard adcpt' lts orm opeoatlrg nles. Again, 

- 
staff

lrave riqldl vitfi IeFf 6rtse1 to ttevefcp a 6€t of, nrl€ @rsl.stelrt
rtlth staE L&, ail -Itro rpeas. l&e Board r€eds to adJcrrrn Ao tts
rcgular @tltg, re€r erB as tlte CdrbGcE ne\,'Le!t Board, ard adqf'
tiese rrr.les.

il-La,&*.
ftart( PangFear
Dfuestc of lelnLsb:atitte s€rvies

llPs sbe

n*
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hte

RESOU'TTON

A RESOU'TIC$I Atr)PTITG PT]BTiIC BTT{.|Tli[3 A}ID dNR;AgrIT3
FI'IjES IER STE IANE IRANSIT UTSRICtr FARD

IEIREAS, the IffE nansit Distrtct (ItrD) is e*tensively irnolveit in tfle
biddfug ard ccrtractirg of gpods ard aervlces, ard

Wlm.zu, Oregon Reuised Stahtes re$dle that IltD csrform to certain
requirements J.n reganil to the biddirg ard coltractirg of goods ardserrries.

NOI{, - THEREIrcFE, E Xt RESOL\IE) t}rat the Iane D:ansit District Rrblic
Bj.ctctirg ad Ccnb.actfug| Rrles attactred hercto arrt blr referetEe irrcrporat€d he!€in are adcptecl by the rare $:ansit Dtstrict Board of Direc-tors.

April l-6, 1985
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LANE TRANSIT D]STRICT

PUBLIC BIDDINO AND CONTRACTING RULES

GENERAL

' Section 1. Definitiong.

For purpoees of these rules the following definitions apply:

1. Bltl: A conpetitive offer in vhlcb price, ctellvery (or
proJect conpletlon) and conforrnance to speclflcatlon will be t'he
pretloninant avard criteria.
2. Bid Doculents: Docunentg ieeued by LTD to proopective
bJ.ddere, explaLning bld procedures aad requlrenents.

3. Bltlillag Period: Tbe span of tlne between the date of the
invitation to bitl antl bld closiag.

l-. Date of InvLtation t'o BLtl: The clate uhen the firgt adver-
tisenent for bicle is publisheil.

5. Bitl Closing: The dete and tlne announced ae the deadline for
the receipt of bitts (at leaet five tlays after last advertisenent
for bids)l
6. trRecelptr of Blit or Otb€r Docunent by LTD: Occurg when the
bid or docunent 1e actually dellvered to LTDts nain office.
7. Loveet Beeponelble Bidder: The lorrest bidder who has
substantl-al1y conpll-ecl vith all prescrlbed publlc bidd.ing
procedureo ancl requirenents and vho hae not been tlisqualifletl by
LTD under ons 279:037. (oRs 279.o29()j.
8. Deecrlptive LLterature: Materials subuitted by prospect5-ve
vendors to provldle infornatlon concerning the prodlucts avaiLable
in reoponse to the blcl;

9. Bl.d. Sanple: A representati.ve specirnen of tbe lten that v111
be avallable ln reoponse to the bial.

10. Gontract ReJ-eage Order: The docunent authorizlng an addl-
tlonal purchase on an existlng requirenente contract.

11. LID: Lane County Mase Transit District.

1
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12. Director: LTDrs Director of Adnini-strative Services.

13. Public Contract: Any purchase, lease or sale by. LTD of
personal property, public inprovenents or services other than
agreenents which are for personal service.

14. Public Inprovenent: Project for construction, reconstruc-tion or roajor renovation on real property by or for LTD, Not
included in the definition are energency vork, ninor alteration,ordinary repai.r or maintenance neceisary in order to preserve apublic inprovement (ORS 229.011 (6) ).
15. Personal Services: Services perforned. as an independenl
contractor in a professional- capac-ity, including but not liniteil

Accountant;

Attorney;

Architectur:al or land use

Phy si c ian ;

Dentist;

planning consultant;

b.

d.

f

5.

h.

Registered professional engineer, apraiser, or surveyor;
Passenger aircraft pilot;
Aerial photographer;

i. Tiuber crui ser I

j . Broadcaster I

T: .Artist in the perforning or fine arts, including but not
11tlt9d to photographer, filnnaker, painter, reaver, andscu_Lptor;

l-. Consultant;

n. Educational or hunan custodial care;

i. Services of a specialized, nonconmercial, and creativeor re search-ori ented naEure.
trPersonal servicestt does not include:

. 
Services, even if rendered. in a professional capacitv.the predoninant result of the contract i" " p"oaici-ai;"

a.
AI

LlD MARD MEEf,ING
04/16/85 Page sl



exanple, a contract nlth a landscape archl.tect to design a
garden is for personal Bervices, but a contract to design a
garden ancl eupply all the plants le not);
b. Labor that is of a type that generally can be ttone by

any conpetent worker, lnclucling but not llnited to janitorial
uork, eecurlty guartl vork, crop spraying, laundry, ancl
land.scape naintenance; and.

c. Trade-related activities, even if a epeci-fic llcense 5-s
requlred to engage ln the actlvities.

Secti.on 2. Conpetitive Bidclins.

All LTD publlc contracts ehall be based upon conpetitive bldd.ing
except the folloving:
1. Contracts nade wlth other public agenciee or the federal

' govelnnent .

2. Contracts nade wlth quallfied nonprofit agencieo provid.ing
enploynent opportunitiea for the haudicappecl.

3. Contracts speclficalJ.y exenpt in, or accordlng to procedures
tlescribed in, the rules of the LTD contract revieu board..

4. Conetruction and inprovenent projects coetlng less than
$50r0O0, if the LTD Board of Directors has approved. the expencli-
ture after obtaining plane, cost estinates and blds as lt deene
necessary (ORS 26?.718 ) .

BID DOCI]MENTS AND PROCEDIIRES

Section 3. Bid Docunents.

1. The BLtl Docunenta Shall Inclutte the FolLouiug:

a. IustructLons and l-nfornation concernlng bidding pro-
ceduree:

(i) Bid preparation and eubnlssion requirenents (Sections J
and ?);

(1i) The tlne, date and place set for openlng of bids;
(lff1 The tLne and date set for bid closing;

3
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(iv) The actdress to uhich bids are to be d.elJ-vered.;

(v) Infornation about pre-bid conferences (Section 9)i
(vi) Bid proteat speclfications (Section 11);

(vli) Proceclures for clainlng a confidential i.nfornatloa
exenptlon (Sectloa 14); and

(vlii) Any other opecial lnfornation

b. Where appllcable, the purchaee or sale cleocription, spec5.fica-
tlons, delivery or perfornance schedule, inspectlon and acceptance
requirenents, and epecial evaluation factors; (Sectlon 26).

c. The contract terns and conclitions, lncluding:
(i) l{arranty and bonding or other bid security

requlrenents, as applicable;
(1f) LTDIs rlght to audit records of a successful

bldder (Section /*1 );
(iif) LTDts right to enter the plant or place of

bugLneee to Laspect and. test oupplles and servicee for
acceptance, or to investigate any bldder qualiflcatlon, ancl
procedures for such tests and lnveetigations (Section /r2);

. (1v) Any progress paynents requirenente (Section 55(P.r. )

d. A11 addenda issued by LTD. Add.encta ehall contain a
provioion that the bldder acknowledge receipt of alJ.
addenda, elther wlth the bicl or separately prlor to bici
oPenlng.

2. Statutory Terns and ContlLtions Appl-lcabl.e to Al.I' Coatractg to
sbLch LTD 1a a Party (inclutliag Uut not llultecl to, publ.l.c
contracts as deflned. in Sectlon 1 of thege rules).

a. In addition to the Oregon preference requlrenent in
ORS 279.021 (1), LTDts Director of AdninlstrCtive Servicee
shall establish standard terns and condltions including
those appltcabl_e as prescrlbed by ORS Z79.3lO to ORS 219.57j.

(i) Paynent of laborers and naterlalnen; contributions
to Industrlal Accident Fund.; lLeno and uithhold.ing taxes(oils 279.312);

(ff) Payneat of clains by public officers (ORS 279.31t+);

4
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(vi) Voluntary ternination of the contract (ORS 279.326);

(vii) Suspension of the work (oRS 279.328 - 279.333);

(viii) Maxinun hours and overtine (oRS 279.33t+),

(l*1 Clains for overtine (ons 279.336);

(x) 0vertine requirenent for local governments (ORS 2?9.340
and 2'19.3/+2) ;

(xi) prevailing wage rates (ORs 279.3/+8 - 2,r.9.36il,
(xii) Retainage (oRS 2Z9. Loo - z7g./+30 and oLs 279.575);

(xiii) Contractorts bond (ORS 2?9.526 and, 279.536)i
(xiv) Notice of cl_ain (ORS 279.528):

., (xv) Labor and naterial liens (ORS 279.538 and. 279.5/nO);

(xvi) Liability in absence of bond (oRS z79.jt+2),
(xvii) progress paynents (ORS 279.57il.

b. Such terns and condl-tions shall become an integral partof each contract.

3. Special Terns and Conditions.

LTDrs Director of Administrative Services nay also establishspeciaf terns and conditions applicable to sfecified. categoriesof contracts. Any special terns anil conditi6ns shal1 be includedin the bid docunents and become an integral part of thosecontracts.

/r. Conpliance and Exceptions to Terns and Conditions.
a. Bidders are responsible for noting the terns andconditions included as applicabfe to each iet of bid docunents.
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(iii) Hours of labor (oRs 279.316 and. 279.338);

. (iv) Enviionmental and natural resources regulations
(oRs 279.318) ;

. (v) Payurent for metlical care and attention to enployeeslnps 2"o ?rn).



b. By slgning and returning the
bidder ls acknowledging acceptance of
the terns and conditions.

proposal forn, the
the intent to ablde by

c. Any exceptions to the terns and condl-tione nust be
cJ-early stated in lrriting by the bldder in the oigned returned

b. AII advertisenents for bide eha11 state:
(i) Bid closing, whlch date sha1l not be less than

f5.ve ilays after the date of the laet publicatlon of the
advertl- senent .

(il) The place where bicls llill be received.
(iii) the ciefinltlon of rrrecelptr of bitts.
(1v) The date that prequaliflcation appllcations nust

be flled lf prequallfication is a requlrernent.
(v) The character of the uork to be done or the iteneto be purchaeed.

6
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bld
andl

proposal . LTD regerves the right to reJect any blcl which takes
except5.on to the terns and condl-tions. Exceptione to the terns
ancl cond.itlong becone contractual obligations only upon written
accsptance by tTD.

Sectlon 4. Public Notice.

1. DiatrLbutl.on. Bid docunente or aotlces of the avallability
of bicl docunents shall be nalletl or otherulee furnished to a
sufficj.ent nunber of bidders for the purpose of securing conpetl-tLon. Notices of avallability sha1l indicate vhere, when, andfor how long the bLd. docunente nay be obtalned; general-ly'
describe the supply, eervice. or construction dilsired; and nay
contain other appropriate infornation, LTD nay cbarge a fee orr€qulre a deposit for the bid docunente.

2. ldvertlelag
a. Ilnlese exenpted every fornal solieltatl-on of bide

. sha11 be advertised. An advertl-senent for bids sball be
publishetl at least once in at least one neuapaper of general
clrculation in the area shere the contract is to be
perforned and 1n as nany additlonal ieeues ancl publications
as the general nanager nay deternlne to be necessary or
deglrabLe to ensure conpetition.



(vi) The office where specifications nay be seen.

(vii) The name and title of the person designated to
receive bids.

(viii) The date, tine and place that bids wil-l be
publicly opened.

(NOTE: IF THE 0ONTRA0T IS FoR A PUBLIC IMPROVEMENT, THERE ARE
ADDITIONAL ADVERTISING REQUIREMENTS. SEE SECTION 51 PI)

geStie!r 5. Bid Preparation.

1. Bids shalf be typed or prepared in ink and sha.t1 be signed in
ink by the bidd.er or an authorized representative of the bidder,
2. Bids sha11 be nade on the bid for:n provided.

3. Alterations or erasures, if any, shaff be initiafed in ink bythe person signing the bid.

1i, l:l:,:i3'i.::15": :"5"1:{";l;;ll:u.li3.:t;13:", including

Section 6. Bidder Preo ualifi cat ion and Disqualification.
f. Prequalification Deadline. The LTD Board may, by ordinanceor resol-ution, require bidders to prequalify. The oidinance orresorution shal-l- incfude the tine for subnitting prequalific ationapplications and a general descripti_on of the type ana nature off,ne contract or contracts that nay be 1et. The deadline for
":g"ipl. of 

- 
prequal i fi cation applications nust be set long enoughaI'ter the date the invitation for bids is issued or adveriised ioal1ow prospective bidders a reasonable opportunity to completeand subnit the application nateriafs. In- no eveni may the

deadfine be set earfier than fifteen davs after the ilite ofinvitaLion for bids

2. Prequalification forns. prequalific at i on procedures andforrns must be included in the invitation for bids, The fornsnust incl-ude the form prescribed by the Director of the Deparl_ment of General Services of the State of Oregon.

3- Rebuttable presunption of qualification. If a bidder iscurrently prequalifi-ed by either the State Department of Trans_portation or the State Department of General_ Services to perforn
contracts, the bidder shafl be refuttably presumed. qualified toperform simil_ar work for LTD.
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lr. Grounds for Disqualification. LTDts Director of Adninistra-tive Service! mq{ disqualify any person as a bidder on a public
contract if he finds:

a. The person does not have sufficient financial ability toperform the contract. If a bond is required to insureperfornance of a contract, evidence that the person can
acquire. a surety bond in the anount and type iequired sha1lbe sufficient to establish financial_ abiliiy; -

P.. The person does not have equipment available to perfornthe contract;

c. The person does not have key personnel available ofsufficient experience to perforn the contract;

1: The person has.repeateclly breached contractual obliga_tions to public and private contracting agenciesl or
e. The person fail-s to 

- 
guppfy pr:onptly infornation reques_ted by the Director of Aduinistlative -Services, and rehich isnecessary to deternine rhether the person is qualified.

5. l{otice of .Decision. LTDts Director of Adninistrative
i:l"i:::,illl "BpTg"e_or disapprove each- apptication and notifythe appJ_icant of- the decision no later than ten days before thlb1d opening or thirty days after the application is receivecl,whichever is earfi er .

a. If the bidder i_s prequali fi ed , the notice shall descrlbethe nature and type of contracts ihat the prospective bidcleris qualified to bid on and the tine period'for which theprequalification is valicl .

b.. _If the, prospective bidder is disqualified, the noticeshall specify:
(i) which subsections of ORS 279.037 the prospectivebidder failed to conply with. Un1gss the reasoirs aiespecified, the biddei itrall be deemed to have been prequal_ified in accordance with the application;
(ii) The effective date of the di squali fi cati on andeffective period of the di squalification i

- (i j.i) A slErteuent of the contractorrs appeal rightsand appeal deadl-ines.

6. Bevocatlon of Prequalification. ff LTDIs Director ofAdninistrative services subsequentry discovers that a person
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revoke the prequalification upon reasonabLe notice to the
prospective bldder, provJ-ded that such revocatlon shaIl be
invalid as to any contract for which an advertisenent of bids has
alreacly been nade.

7. Trade Secret Infonation. Any infornation voluntarlly
subnLtted by a bidder or prospective bidcler purauant to an
lnvestigation under subsecti.on 3 (e) of thls gection or in any
other prequalificatlon docunents subnittecl by such.Personr thal1
be deeied-a tracle secret pursuant to ORS 192.5OO(1)(b) and (e) if
requested by tbe person subnitting the infornation.

8. Appeal- of Diequaliflcatlon. Any peraon who vighEe to appeal
dllsquallfication as a biclder eha11, wltbin three bueiness clays
after recelpt of notice of disqualification r notify LTDro
Director of Adrninistrati-ve Servlces that the person appeals the
dl-oqualiflcation. fnrnediately upon receipt of such notLce of
appeal, I,TDts Director of Adninistratlve Services ehaIl. notify
the LTD Contract Bevieu Board of the notice of appeal, and conply
wLth that Board r s rules govern!.ng appeal proceclures.

Section 7. Bidder SubnLssione.

1. Biil Sanples ancl Deecrlptl-ve Literature. Bld. sanples or
descrlptive llterature nay be required when it is necessary to
evaluate required characteristics of the itens bid. Bid sanples
will be returnetl in accordance with provlsLons contaLned in the
bid. docunents.

2. I<lentLfication of Blds. Bids ehall be subnitted in a sealetl
envelope, appropriately narked., to ensure proper id.entlfication
and special handling.

3. Recelpt of BL<I. It is the bLdd.erto responoLbility to ensure
tbat bitls are recelved by LTD prior to the stated blcl clooing
tlne.

Sectlon 8. Bitl Security.

1. PubJ-ic Inprovenent Coatracts. Bid security not to exceed 10
percent of the base bttl(e) ehall be required for publlc inprove-
nent contracte where the anount of the contract exceeclg $1 0r000.
The bicl security ehall be forfeited if the bidder fails to
execute the contract pronptly and properly if auarded. (ORS 2?9.031 ).
2. Other Publl.c Gontractg. Bid aecurlty not to exceed 10
percent of the blcl nay be required by LTD for other contracts ln

9
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order to guarantee acceptance of the award. This requirenent
shall be stated in the bid documents.

3. Contracts Uncler $1Or0O0. Bid security for
than $1O,000 shall- be _required only in critj-cal
as not to discourage conpetibion.
/r. Forn of Bid Security. The foflowing forns
wifl be accepted by LTD:

a. Surety bond from a surety company authorized to do
business in the State of Oregon;

b. Cashierrs check, certified check, or savings and l-oan
secured checkl or

c. Annual surety bond,filed with LTD (except for public
improvements contracts) .

5. Return of Bid Security. The bid security of at1 unsuccessfulbidders shall be returned after a contract his been executed, ora1f bids have been rejected. LTD nay return the bid security of
l:;l:;"5:::'"3iu$::;"311:"oliu";5il'lfuoxl"fii:5 :;.?"?rd, 

ii the
security of at feast the three lowest bidders is retained pendingthe execution of a contract.

contracts of less
circunstances, so

nf hi A aoar,>i f rr

At the option of LTD's Director of Adninistrative Services,pre-bid conferences may be held to explain the procurement
requirements or conduct site inspections. The birector ofAdministrative Servi.ces ray ".quire attendance at the pre_bid
:;#;;::;'r3".i, "ii3 ll::t.i:"i;33i3*;" :il:"i;"5:::;:i;" :n"+i"o"p-re-bid conference shalf be held within a reasonabfe time afterthe bid docunents have been issued to a1foi,;.bidders to becone
aware -of it, but sufficiently before bid closing to al.louconsideration of the conference results in prepiring bids,Statements at the pre-bid conference shall- irot'chanle th; biddocunents unl"ess confirmed- t9 qr1 prospective biddeis by means ofa written addendurn to the bid docurnenti.

Section 10. B.rand Nane products.

_1 
. _.Specificatj-ons for public contracts shafL not expressl_y orimplicitry require any product by any brand narne or irirl,-iror tire

P"o:|""I. ol' any particular nanufacturer or se11er except pursuant'Lo- Sect,ions 12,21 , J1 , and 55 of the LTD Contract Review- Board
ltu-Le s , or this section.
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2. LTD nay iclentlfy products by brancl nanee
equalrr or |tor equalrr ls included in the bicl

Section 11. Protest of Bid. Specif l.catl-ons.

1. Tlne for Subnigeloa of Protest. Proteets of btcl Bpeclfica-
tions sha1l be presentett to tTD ln wri-ting in accordance vlth the
following tinellnes:

a. Publlc Inprovenent Contract -- recelpt by LTD ten
calendar tlays prLor to bicl clooing;

b. Other Public Contracts -- receipt by LTD five calendar
days prior to bitl closing.

Such protest sha1l lnclude the reasons for protest and any
proposecl changee to opecifications. No protest against award.
becauge of the content of bid epecificatlons eha1l be consideredafter the deadline established for subrnitting ouch protest.

?. ErtensLon of Openlng Date. If any bid speciflcation protest
is received in accordance ulth section 1 above, the bitl opening
date nay be extended if necessary to a1Ior.r coniideratl-on of tUJproteot and issuance of any addenda to the bid docunents.

3. Identification of Protest. Envelopes contalning proteste of
b5-d speclfications shaLl be narked ae foI1or.rs:

Bltl Specificetion Protegt
Bid Nunber or Other ldentificatl-on

II
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oo long as rrapproved
docunents.

1. Forn. The bidder shal1 acknowledge receipt of all addenda issued,either ulth the bicl or separately prlor to bid opening, on the fornincluded in the bid uaterials provided by tTD.

2. Dlstrlbution. Add.enda shall be sent to ar1 prospective bialclers
knorrn to have obtainecl the bid clocunents or attendlng any nanaatorypre-bid conferences.

3. Tl'nell.aees. Addenda shall be lssued nlthin a reasonable tLne toa1low prospective blclders to consiiler them in preparing their blds.
Where circunetances nandate quick actLon, and wleie tUE change orcorrectlon described ln an atldendum is ninor, as deternined at thediscretion of I,rDts Director of Adrnini stratiire services, the tineperiod between lssuance of the add enclun and bid closing-nay be as



little as 72 hours, but in the absence of such a finding by the
Director, the time period shall be at least five days. If necessary,
LTD may notify prospective bidders by telegran or telephone, foJ'loued
by a confirming written addendun.

Section 13. Pre-Opening Modification or Withdrawal- of Bids'

1. Modifications. Bids once submitted may be modified in writing
prior to the time and date set for bid closing. Any nodifications
sha1l be prepared on the conpany letterhead, signed by an authorized
officer, and state that the new docurnent supersedes or modifies the
prior bid. Telegraphic nodification shalf not be accepted unless
authorized in the bid docunents. To ensure the integrlty of the
bidding process, the envelope containing any nod.lfications to a bi<1
shal-f be narked as follows:

Bld Modi-fication
Bid Number or Other Identification

2. Withdrawals.

a. Bids may be withdrawn by written notification on company
letterhead signed by an authorized person and received piior
to the time and date set for bid closing. Bids also rnay be
withdrawn in person prior to the schedufed bid closing upon
presentation of appropriate identification.
b. Unopened blds withdrawn under subsection (a) above, nay
be released to the bidder after voiding any date and tiroe
stamp used.

c. Requests to withdraw rnaited bids shall be narkeil asfollows:

Bid Withdrawal
Bid Nunber or Other fdentification

3. Docunentation.
withdrawal of bids

Aff document s
shaff be nade

to the modification or
the appropriate bid

relatj-ng
o nar* nf

1. Receipt. Upon its receipt, each bid and modification shall_
be tine-stamped or marked by hand but not opened and shall bestored in a secure place uniir bid opening.- rf bids or nodifica-tions are opened inadvertently or are opened prior to the time
and date set for bid opening because they were inproperly
identified by the bidder, the bids or authorized ;odification

tz
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docunents shall be reseaLed and stored for opening at the correcttine. When this occurs, docunrentation of this pr6cedure sha1l bepfaced in the bid file.
2. Opening and Recording. Bids and nodifications shal-I be
-og9n9d publicfy, at the time, date, and place designated in thebid documents, If witnesses are present- at the bid opening, andto the extent practicable, the name of each bidder, the bidprice(s), and such other infornation as considered appropriate,
shall be read afoud. 0n volurnj,nous bids, bidders may- be- advisedas part of the bi-d documents that the bid items and prices willnot be read aloud.

3. Availability. The opened bids shall be availabfe for public
inspection prior to award except to bhe extent the bidderdesignates trade secrets _or obher proprietary data to be confi_dential-. 0RS 192.500(1)(b). LTD'i Director" of Administrative
Servi-ces shal-l verify and deternine that the eonfidentialinfornation clai.ned to be exenpt is in fact exempt from disclo_sure-under the 0regon Pubfic Records Law. Material so designated.shall acconpany the bid and shalf be readily separable fron' theolcl 1n order to facilitate pubric inspection of the nonconfiden-tial portion of ihe bid. Prices, roakes, nodel or catalognunbers of items offered, scherluied delivery dates, and ierns of
paynent shaff be publicly available regardless of any designationIO tne contrary.

l: Definition. Any bid received after the time and date set inrne oad documents for receipt of bids is 1ate. Any request forbid withdrawal or nodification received after the iime ^and. dateset for bid closing is 1ate.

?. Disposition. Late bids, late modifications, or late with_drar"-als shall not be considere,l _

Section 1 Late Bids Late Withdrawals and Lat odifi tions
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1. General. Clarification or withdrawal of a bid because of aninadvertent, nonjudgrnental mistake in the bid requires cirefufconslderation to protect.the integrity of the competitive .bidding
p{s!-ern, and to assure fairness. E*eept as providid in this rule]if the rnistake is attributabfe to u, 3r"o, in judgment, the bidnay not be corrected . Bid correction or ',-ittrdiawil Uy'reason ofa nonjudgrnental nistake is pernissible but only to tfr! .exient it
is n9t contrary- to th9 inteiest of the public Lg".r"y or-titJ' r"i,treatment of other bidders
2. Mistakes Discovered After Bid Closing but Before Award. Thissubsection prescribes procedures to be alpliea in situa[ions

t)

Section 16.



where nistakes i-n bids are discovered after the time and date set
for bid closing but before award.

a. Minor Infornalities. Minor informalities a-re natters of
form rather than substance that are evident from the bid
docunents, or lnsignificant mistakes that can be waived or
corrected pronptly without prejudice to other bidders or the
public agency; that is, the informali-ty does not affect
nri a^ ^rr4h+i+r, ^,,^ r:+,, r^r.:,,^-,. or contractual condi_ya rus r Yqorr ur vJ , Yq@rf vJ r ucff v cr. J ,tions except in the case of informalities involving unit
n'"ina Ewannlee irrnlrrda hrrf qra 1^^+'l .i-i +^.r +^ +hdyrr eu. !^q!'Prer t vqv urv t.luu I-Lui-LU\jl.l. r,\,r urrE
faifure of a bidder to:

(i) Return the number of signed bids or the number of
other documents required by the bicl documents;

(ii) Sign the bid form in the designated block so long
as a signature appears in the bid docurnents evidencing an
intent to be bound:

(iij.) Acknowledge receipt of an addendurn to the bid
docuroents, but only if:

A, It is clear from the bid that the bidder received
the addendum and intended to be bound by its terms; or

B. The addendum involved did not affect price.
quantity, quality, or delivery.
b. Mistakes lfhere Intended Correct Bid is Evirlent. If the
mistake and the intended correct bid are cl-early evident on
the face of the bid forn, or can be substantiated fron
accompanying documents, the bid may be accepted. Exarnples
of rnistakes that may be clearly evident on the face of the
bid form are typographical errors, errors in extending uni.t
prices, transposition errors, and arithmetical errors. For
discrepancies betqieen unit prices and extended prices, unit
prices shall prevail.

c. Mistakes Where Intended Correct Bid is Not Evident. The
director nay not accept a bid in which a mistake is cl-early
evident on the face of the bid forrn but the intended correct
bid is not clearly evident or cannot be substantiated from
acconpanying documents

Bids shal-f be val-id for thirty days unless otherwise specified in
the bid documents.

14
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Notwithstanding Section 17, after opening bids, the director may
request ora11y or in writing that bidders extend the time i.n
writing during which the public agency may accept their bids.
(Sections 19 - 25 Reserved for Future Expansion. )

BID EVALUATION AND AWARD

Section 26. Generaf.

1. Award to towest Responsible Bidder. The contract, if awarded,is to be awarded to the for,rest responsibfe bidder, Consistent
with the provisions of the bid docunents, awards uay be made by
iten, groups of items, or entire bid in the public interest as
deterrnined by the director.
2. Right to Reject Birts. The director has the right to reject
any bid not in conpliance with the bid docunents or alJ. bids
pursuant to ORS 279.O35 when it is in the public interest to do
so.

3. Special ftequireuents. The bid docunents shall set forth anvspecial requirements and crj-teria which will be used to determi"nethe fowest responsible bidder.

/'. Product Acceptability.
a. The bid docunents shalf set forth the evafuation
criteria to be used in determining product acceptability.
The director or contracting officer- may require the subnis-
:i':.f, :"0*3,3lllil ";^3';:;'ll::"o]:l;;:'F::' 

":::ffii;3ir*;'.'any of the f olf or,;ing prior to award:

(i) Dernonstration, inspection or testi.ng of a productprior to award for such characteristics as quality oi
workmanship:

(ii) Exarnination of such elenents
finish, taste, or feel; or

Section 18. Extension of Time for Acceptance of Bid.

as appearance,

I)
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(iii) Other examinatlons to deterurine whether theproduct conforms with specifications.
b. The acceptability evaluation is conducted only to
determine that a bidderrs offering is acceptable is providedin the bid documents, Any bidderis produci which does notneet the ninimum requirements shafl be rejected. Product



rejections are not consldered bidder disqualifications and
are not grounds for appeal under ORS 2'19.0/+3.

5. Deternination of Lowest Responsible Bidder. Following
deternination of product acceptability as set forth in subsection(3) if any is required, bids will be evaluated to determine which
bidder offers the lowest cost to LTD in accordance with the
eval,uation crj-teria set forth in the bid docunents. 0n1y
objectively neasurable criteria which are set forth in the bid
docunents sha11 be applied in deternining the lor+est responsible
bidder. Exanples of such crlteri-a include, but are not limited
to, transportation cost, volune weighing, trade-in allowances,
depreciation allowances, cartage penalties, and ownership or iife
cycle cost formulas. Evafuation factors need not be pretise
predictors of actual future costs; but to the extent possible,
such eval-uation factors sha11:

a. Be reasonable estlnates based upon infornation LTD staffhas availabfe concerni-ng future use; and

b. Treat a1l bids equitably.
c. Recognize that public policy requires acquisitions andpublic inprovements to be accomplished at the feast cost.
ORS 229. ob().

6. Restrictions. Nothing in this section shall be deemed topermit contract award to a bidder subnitting a higher qualityiten than that designated in the bid docunents if such bidder isnot aLso the lowest responsibfe bidder as determlned undersubsection (/r) of this section. Further, this section does notpermib negotiations with any bidder.

1. In deterroining the lowest responsible bidder for contract
award, LTD nay use life cycle costing in accordance with subsec-tion 2 of this section. As used in this rule, li.f e cycle costing
neans deternining the cost of a product over its useful 1ife,
2. a. LTD shafl identify those factors that will have costimplications over the life of the product, including but noLl-imited to initial cost and operati.ng and nainten".r6e "o""u.

b, The invitation for bids shafl_ clearly set out thosefactors and the rnethodology to be used in calculatine lifecycfe cost adjustrnents,

:. The -l-ife -cyc1e cost adjustments shalf be applied
base_ bid, and the bidder whose total adjusted bia is
shal-f be considered the fowest bidder. -

to the
l-owe s t
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1. Definition. Low tie bids are J_ow responsive bids fronresponsible bidders that are identical in price, fitness,availability and quality and which roeet all the ' req uir enents andcriteria set forth in the bid docunents.

2. Award.

a. Low tie bids are subject to the Oregon preference
contained in ORS 279.O21 (1)l

. -_rrln all public contracts, the public contracting agency
sha1l prefer goods or servj_ces that-have been nanufaEtuiea '

or produced in this state if price, fitness, availability
and quali.ty are otherwise equal.tl
b. Low tie bids that renain tieil after application of thestatutoTy Oregon preference shall be awbrded aecording tothe following sequence:

(i) Preference sha1l be given to the bidder whoseprincipal offices or headquarters are located in Oregon.

(ii) If a tie still remains after applying (i) above,auard sha1l be nade by drawing lots among iny tiea Oregon 'bidders. Such bidderi shall 6e given noIJ-ce- and an opior_tunity to be present when the lots are drawn.

Section 28. Low Tie Bids.

(iii) ff none of the tied bidders is located inOregon, award of the contract shafl_ be nade by drawi.ng 1ots.

1. General. This section applies to rejections, in whole or inpSltr^9f i.ndividual bids or pioposals. in accordan". ii_tf, ORS<r>.vt), tne director_ may reject in whole or in part, any bid notin conpliance with at1 presciibed bidding pr oc edirre s 
' and- require-nents, and nay reject all bids if in the directorrs ;uajnent :-tis-in the public interest to do so. No bid shafl- be'coisideredunless the bid security, properly executed, has been submittedwith the bid as requireil ty ine Lid docunerrls.

2., Reasons for.Rejection. h"."orru for rejecting a bid includebut are not fimited to:
a. The bidder has not prequalified under ORS 2?9. O39, orhas been disqualifiea unaef ORS 229. O37; or

17
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b. The bidder has been deelared ineligible by the Conmis-sioner of the Bureau of Labor and Induitries under ORS
279.361 ; or

c. The bid is not responsive, either in that it does notcontain infornation or subnissions required by the bid
docunents, or in that the supply, ser.iice, or construction
item offered in the bid is unacceptable bJf reason of itsfailure to rneet the requirenents 6f the bid d.ocunents.

Unless a
with any
contract,
orders or
20 of the

request for proposal is used, tTD shall- not negotiate
bidder prior to award of a contract. After award of thenodifications to the contract shall be nade with change
addenda to the contract and in accordance with Sectioi
LTD Contract Review Board Rules.

1. Cancel]-ation in the public Interest. An invitation to bi.dnay be cancelled, in whole or in part, and all bids nay be
lejected when it is in the public-interest as determinua Uy tt"director. The reasons therefor shall be nade part of the Liclfile.
2. l{otice of Cancellation. When an invitation to bid iscancelled prior to bid opening, notice of cancellation sha11 besent to all- holders of bid documents. When an invitation to bidj-s cancelled after bid opening, notice shall be sent to thosebidders who subnitted a bid. -fhe notice of cancerlation shalr:

a. Identify the invitation to bid;
b. Briefly explain the reason for cancellation; and

c: Where appropriate, explain that an opportunity will begiven to conpete on any re s olicitati_on . -( bnS 279 .-035)

1. Prior to Bid Opening. When an invitation for
cancell-ed prior to bid opening, a1l bids received.
returned to bidders unopened, if subnitted with areturn address. ff there is no return add.ress onthe bid will be opened to determi-ne the source andtro send.er.

bids is
r,ri11 be
clearly visible
the envelope,
then returned

2. After Bid Opening- When a1f bids are rejected, the bids
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recei,ved shal-1 be retained and become part of the public agencyrspernanent fi1e.

1. Basis of Award. Following
for determining the succes sfulbid file
2. Contents of Award Record.

award, a record showing the
bidder shall be nade a part

basis
of the

The record shall consist of:
a. Conpleted bid tabulation sheot.

rf the amount of the contract exceed.s $lorooo and the contrac-coris a trforeign contractorrrr the contrac tor' shall promptlv report
Lo tlu 0regon. Departnent of Revenue on forns to 6e piovidett'bythe Departnent of Revenue the total- contract price, terns ofpaynent, length of contract and such other j.niorraij.on as theUepartnent of Revenue nay require before fi_na1 paynent can bereceived on the contract. A copy of the report sirall be ior_t?19"9 to the agency. The abovi- requirenenis rnust be compliedr,rith before final paynent is nade on the contract. For tlepurposes of this ru1e, a foreign contractor j-s one who is notdomicil-ed in or registered to do business in the State of Oregon.

b. Written justification for any rejection of 1ower bids.

LTD BOARD MEEII}TG
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1. Contract Docunents. A signed purchase ord.er, pri-ce agree_nent, or contract docunent, ai applicable, shall bi sent Eo tfr"successfuL bidder.

2' lfotification of unsuccessfur Bidders. unsuccessfur biddersneed not be notifj-ed. Tabulations of awarded bids nay te--'obtained for a norninal charge in person or by submittl"ng to LTD a$rj-tten request stating the bid nunber and a- self_addreEsed,stanped enrielope t

3. 
. 
Availability of Bid Fi1es. Corapleted bid files shall beavaiLabl-e for public review at LTDri nain office

/r. Copies fron Bid Files. -Copies of naterial fron bid files,other than previously described tabufation sheets, nay b-obtained upon paynenl of a reasonable copying charge.-
(Sections 36 - 39 Reserved for Future Expansion)
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CONTRACT PERTORMANCE

Section /'0. Perfornance Security.

tured; or

c. If the contract requires
acceptance of the goocls.

1. trotl-ce to Bidders. Perfornance security requirenents eet
forth i-n thls sectioa shaLl be stated in bicl docunents.

2. Publlc Inprovelentg Contract. Except in energencies, vhen
the requirenent nay be waiveil pursuant to ORS 279.029(3), a
perfornance bond in a sun equal to the contract price shall be
required for al1 public 5.nprovenent contracts in excess of
$1 0, 000.

3. Other PublLc Contracts. LTD need not require perfornance
security for other pub1lc contracts, except that LTD shall
require a perfornance bond:

a. 0n a contract for the purchase
tban $1 00,000; or

b. ff the goocls are rolling stock

of goods valuecl at nore

or speclally nanufac-

any paynent by LTD before LTDIs

4. Contracta Under $10rO0O. Perfornance bonds for a contractuntler $10r000-eha11 be utlJ.lzecl. only in crltical circunstances,go as not to dtscourage conpeti.tion.

5. Bequl-renent for Surety Bontl. A surety bond furnished by asurety ggnpqny authorized to do busl-ness i! 0regon is the oilyacceptable forn of perfornance security unless ipeciflecl in tlebi.d docunents.

6. Tl.ue for Subniesion. Upon request by LTD the apparent
successful biddler nust furnLsh the requiiecl perforrniirce bonctwlthin ten days. Pronpt subuittal of -the peifornance bond isrequired to ensure tinely project tnitiation. FaLlure to furnlshthe bond prlor to tho -deadline nay result ln reJectlon of thebid, and forfelture of bitr eecurily and award t6 trre next iovestresponsible bldder.

Sectlon /r'1 . Rieht to Audit Recorcls.

1. AudLt of Cost or PricLng Data. tTD nay, at reagonable tinesand places, audit the books-and records of- iny person 
"rUo-f,."subnltted. cost or prlcing data according to t-he- terns oi a-contract to the extent that euch books and records relate to suchcost or pricS.ng data. Any person who receives a contract, for

20

L11) MARD ME[I}{G
04/16/85 Page 69



which cost or pricing clata are required, shall naintain such
books and records that relate to such cost or pricing data for
three years fron the date of final payment under the contract,
unl-ess a shorter period is otherwise authorized in writing.
2. Contract Audit. LTD shall be entitled to audit the books and
records of a contractor or any subcontractor under any contract
or subcontract to the extont that such books and records relate
to the perfornance of such contract or subcontract. Such books
and records shall- be naintained by the contractor for a peri-od.. of
three years from the date of final paynent under the prirne
contract and by the subcontractor for a period of three years
fron the date of final payment under the subcontract, unless a
shorter period is otherwise authorized in writing.
Section {2. Rieht to Inspect Plant.

ess. As a condition of
nter a contractor I s or
j.ne s s during nornal business

tlD K)ARD MEET]NG
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1.: Tine for Inspection. LTD may, at reasonable tines, inspeetthe part of the plant or place of business of a contrai:tor br anysubcontractor which is related to the perfornance of any contraci
awarded.

2. Access to Plant or place of
bidding, bidders agree that LTD
subcontractorrs plant or place o
hours for the following purposes

a. lnspect and/or test supplies or services for acceptance
by LTD pursuant to the terns of the bid;
b. Investigate in connection with a bidderrs application, aminority business certification, or bidder qualification.

3. Contractual Provisions. Contracts may provide that LTD mayinspect supplies and services at the contractorts or subcon-tractorrs facility and perforn tests to deternine whether theyconforn to the bid documents, or, after award, to contract
requi-renent!r and are thererfore acceptable. 'Such 

inspections
and tests sha11 be conducted in accordance with the teins of thecontract.

/r. Proced.ures for Trial Use and Testing. LTD nay establishoperational procedures governing the testing and trial use ofequipment, naterialsr -and the application of resulting inforna_tion and data to specifications or procurenents.

5. Conduct of Inspections.

a. Inspectors. fnspections or tests shal1 be perforned soas not to unduly delay the work of the contract-or orsubcontractor. No change of any provision of the specifi_

Busin
nay e
f bus

zl



cations or the contract may be required by the inspector
without written authorization of the di,rector unless
otherwise specified in the bid documents. The presence or
absence of an inspector sha1l" not relieve the contractor or
subcontractor fron any requirenent of the contract.
b. Location. When an inspection is nade in the plant orplace of business of a coniractor or subcontractoi, such
contractor or subcontractor sha1l provide r,;ithout charge all
reasonable facilities and assistance for the safety and
convenience of the person perforning the inspection or
te s ting .

c. Tine of Testing or Inspection. Inspection or testing of
-supplies and services perforned at the plant or place of
business of any contractor or subcontraetor shall be
perforned at reasonable tines during nornal business hours.

6. Inspection of Construction projects. 0n-site inspection ofconstruction shall- be performed in accordance wi.th the terrns ofthe contract.

Grounds for Cancellation. A contract may be cancelled by LTD forany violation of the provisions of the contract. Such piovisionsgenerally include, but are not limited to:
1. Standard terns and conditions included in aI1 contracts;
2. Product or service specifications;
3. Delivery or conpletion requireuentsl
/+. Contracted pricing and price e scalation/de_e scalationcl-auses.

(rorn: rF THE coNTRAcr rs oNE FoR A puBr,rc rMpRovEMENT, sEE ALsosEcTroN 3/, e.r.) )

(Sections tr4 - Irg Reserved for Future Expansion)

In addition to the requirements set forth in the foregoingsections of these ru16s, the fol1owing rules apply to"putiisinprovenent contracts. The designati6n (p.I. )'ioifo"iie e""h

PUBLIC IMPROVEMENT CONTRACTS
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succeedj.ng section nunber is a reninder that the section applies
to public inporovement contracts.

Section 51 ( P. I. ) Public Noti.ce.

1. Trade Newspaper Advertisenent. In addition to the require-
nents of Secti6n-{, public inprovenents having an estimated cost
in excess of $50,000 shall be advertised for bids in at least one
trade newspaper of general state-wide circulation.
2, Prevaili,ng tlage Rate Notice. If the following conditions
aPpl)', .the advertisenent shall include a statenent that the
bidder shall comply with the requirenents of the prevailing i^rage
law in ORS 279.350:

a. The bid rnust be for public works as defined in ORS
279.3/r8(3) which include-s construction, reconstruction,
major renovati.on or painting of roads, highways, bui-Idings,
structures and 5-nprovenents of all types;

b. The contract price. for the project exceeds $10rO0O; and

q. The project is not regulated under the Davis-Bacon Act
(40 Usc 276a). (oBs 279.357).

Section 52 (P.I. ) nia Evaluation and Award.

Award of a public iuprovenent contract shall- be to the lovest
responsible bidder on the basis of total bid price. If the bicl
includ-es_unit prices and extensions for estirnated quantities, thetotal bid price for the purpose of comparing bids witl Ue ttre
total sun conputed fron bid quantities and the unit prices
entered thereon by the bidder with due adjustruents being mad.e foralternate itens and any specified or authorized reductions,additions or changes. In case of conflict between a unit price
and the corresponding extended amount, the unit price sha11
govern.

1. Ternination Due to Circunstances Beyond the Control of thecontractor (oRs 279.325, 279.32A, 27g.33O, 279.332).

a. Reasons for Ternination. LTD may, by written order orupon written request fron the contractor. terrninate thecontract or a portj-on thereof if any of the following occur:
(i) The contractor is prevented from conpleting thework for reasons beyond the control of LTD;
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2.

- (ii) Conpleti-on of the project is beyond control ofthe contractor;
(iii-) 0r for any reason considered by the director to

be in the public interest (other than a labor dispute or
reason 9f any third party judicial proceeding reliting tothe vork other than a suit or action filed in regards-to alabor dispute). These reasons nay include, but ire not
n-ecessarily linited to, nonavailability of naterials,
phenonenon of nature of catastrophic pioportions or inten_sity, executive orders of the President related to national
defense, congressional or state acts related to funding.

b. Paynent Uhen. Contract is Terninated. When the contract,or any portion thereof, is terninated before conpletion of
al-1 ltens of work in the contract, paynent wi-ll be nade forthe actual- itens of rork conpleteit uniler the contract, or bynltual agreement, for itens of work partialJ.y completed. Noclain for l-oss of anticipated profits r.riIl be alfowed.

c. ResponsibiJ-ity for Gonpleted lfork if Gontract Terninated..
Ternination of the contract or a portion thereof shall notrelieve the contractor of responsibility for the work
conpletecl, nor sha11 it relieve the surety of its obligationfor any just clains arising from the work performed.

Termination of Contract for Default (ORS 279.333).

a. If the contractor should persistently or repeatedly
refuse to or fail to supply enough properfy skilted worknenor proper naterials for the efficient execution of theproject, or should faif to make prornpt paynent to subcon-tractors for naterial or 1abor, or persistently disregard
1aws, ordinances or the instructioni of LTD, oi' otherii-se beguilty of a substantial viofation of any provision of thecontract, then LTD, r.;ithout prejudice to any other right or
renedy and after giving the contractor or the surety -even
ctaysr lrritten notice, nay terninate the enploynent of the
contxactor and take possession of the prenises and of all-naterials, tools and-apptiances thereoi as well as all other
material-s vhether on the Dremises or not. on which the
contractor has received partial payment. LTD may finish thework by whatever nethod it rnay deen expedient.

b. Required Response to Declaratioa of Default. If the
above action is taken, the contractor or the surety sha11provide LTD r";ith imnediate and peaceful possession of al1 ofthe materials, tools and appliances located on the prenises,
as nelf as all other naterials whether on the prenises ornot, on which the contractor has recej-ved any progress
paynent. Further, the contractor shal-l not be entitled to
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1. Betainage of Five percent. The amount to be retai_ned fromany given progress payrnent will be such that when added to the
sum of. amounts previously retained will equal not nore than fivepercent of the value of completed work except if the contract
r,;ork is JO percent completed and the work ii progressing satis_factorily, the retainage nay be reduced or elirninated oi therenaining progress paynents. Any reduction or elimination ofretainage shall be affowed only upon written application of thecontractorr which application shalf incl-ude written approval ofthe contractorrs surety; except that r,;hen the contraci- work is97 1/2 percent -conpletLd, LTD nay without application by thecontractor, reduce the retained arnount to 100 percent oi thevalue of the contract work renaining to be done. If retainape

receive any further paynent until the work is completed. On
the completion of the r";ork, determination shafl- be nade by
LTD of the totaf amount the contractor would have been
entitled to receive for the work, under the terms of the
contract, had the contractor conpleted the r^;ork. If the
difference between said totaf amount and the sum of all
amounts previously paid to the contractor, which difference
wil-l hereinafter be cafled the rrunpaid balancerrr exceeds the
expense incurred by LTD in conpleting the work, including
expense for additional rnanageriaf and adninistrative
services, such excess r"'i11 be paid to the contractor, uith
the consent of the surety. If, instead, the expense
incurred by LTD exceeds the unpaid balance, the amount of
the excess sha11 be paid to LTD by the contractor or the
surety.

c. Expense of Conpletion. The expense incurred. by LTD
shalf be as deternined and certified by the director.
d. Refusal to Perforn. In addition to and apart from the
above-mentioned right of LTD to terminate the ernployment oflhe. contractor, the contract may be cancel-fed by LTD for anywillfuf failure or refusaf on the part of the contractor to'perform faithfully the contract according to alf of itsterns and conditions; however, in such event neither thecontractor nor the surety shal1 be relieved fron damages or
losses. suffered by LTD on account of the contractorts-breachol conlract.
e. Benedies are Cunulative. LTD may, at its discretj_on,
avail itseff of any or afl of the ab-ove rights or remedies
and lnvoke any one of the above rights or remedies without
prejudice. or preclude LTD fron subsequentfy invoking anyolner rLght or remedy set forth above or elsewhere in theeonlracI.
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1,,

has been reduced or el-ir,rinated. LTD reserves the riEht inproLecting its interests to reinstate at any tine 16tainage fronfurther progress paynents.

2. Alternatives to Cash Betainage. In lieu of cash retainage tobe.hefd by LTD, the contractor may select one of the folJ-owing
options:

a, Deposit of Securj-ties. The contractor may deposit bonds
or securities with LTD or in any bank or trust company to be
held for the benefit of LTD. In such event, LTD shall
reduce the retainage in an anount equal to the vafue of the
bonds and securiti5s. This reduction in retai.nase will be
n.A- i- +h6 hr^--^-- h-a'-^-+^ --,l^-gress paynents made subsequent to the tine
the contractor deposits the bonds and securities.

The vafue of the bonds and securities will be deter-
mined periodically by LTD and the amount retained on
progress payments wiff be adjusted accordingfy. The bonds
and securities deposited by the contractor shall be fully
assigned to LTD or be payable to LTD on denand and shatl be
of a character approved by the Director of the Departnent of
Generaf Services, including but not lirnited to the following:

(i) Bills, certificates, notes or bonds of the United
State s .

. (ii) Other obli-gations of the United States or its
agencies.

.. _(iii)_ 0bligations of any corporation wholly owned bythe Federal- Government.
l.
\ av,, -[ nd e bt, edne s s

Association.
of the Federal National Mortgage

(v) Tine certificates of deposit or savings account
passbooks issued by a cornmercial bank, savings ind ]oanassociation, -or nutual savings bank, duly auihorized to dobusiness in 0regon.

. -("i) Corporation bonds rates A or better by a recog_nized rating service.
(vii) Generaf obligation bonds of the State of Oregonor any political subdivision thereof
(viii) Generaf obligation inprovenent warrants issuedpursuant to ORS 287 .5O2.
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(ix) Irrevocable letters of credit from a bank doing
business in 0regon.

At the time LTD deterrnines that afl requirements for
*ho nrni.enf.i nn 6f LTDrs inberest have been fulfilled, allvrrv }/4

bonds and securities deposited as above provided viIl be
rel-ea s ed to the contractor'
b. Deposit in Interest-Bearing Accounts. Upon written
request of the contractor, LTD shall deposit any amounts
withhefd as retainage in an inter e s t-bearing account in a
bank, savings bank, trust company or savings association for
the benefit of LTD. Interest earned. on such account shafl
accrue to the contractor.

3. Recovery of Costs. If LTD j-ncurs aiiditional costs as a
resuft of the exercise of any of the options for retainage
described herein, LTD may recover such costs from the contractor
by reduction of the final paynent. As work on the contract
progresses, LTD shall, upon request, inforn the contractor of a]1
accrued costs.

1. Request for Progress Paynents. At a regular tirne each nonth,
the contractor shall , if required by the contract documents,
subnit to LTD a request for paynent based upon an estimate of the
anount of work conpleted and of the vafue of such completed
work. This request shalf also incfude an estimate of the amount
and vafue of acceptable rnaterial to be incorporated in the
conpleted work whj,ch has been delivered and acceptably stored.
Upon verification and approval of LTD, the sun of these vafues
wilf be referred to the rrvalue of conpleted work.tr With these
.estimates as a base, a progress payment will be made to the
contractor, which progress payment shafl be equal to the vafue of
completed work, less such amounts as tnay have been previousfy
paid, less such other amounts as may be deductible or as may be
owing and due to LTD for any cause, and less an anount to be
retained in protection of LTD's interests.

2. Progress Paynents Do Not Mean Acceptance of l ork. Progress
payments shafl not be construed as an acceptance or approval of
any part of the work covered thereby, and they shall in no nanner
relieve the contractor of responsibility for defective workrnan-
ship or material .

3. Estinates for Progress Paynents. The estimates upon which
progress payments are based are not represented to be accurate
estimates, and all quantities shown therein are subject to
correction in the final estimate. If the contractor uses such
estirnates as a basis for making paynents to subcontractors, this
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is at the contractorrs own risk. and the contractor shafl bear
af l- l-oss that nay resuft.

1. Notification of Conpletion. When the contractor deternines
that all construction work on the project has been completed, the
contractor shall so notify LTD in writing. tTD shal_l nake an
inspection of the project and project records within 1f days of
?eceiving said notice. If, at such inspection, al-f construction
provided for and ordered under the contract is complete and
satisfactory to LTD, and all certifications, bi11s, forros and
documents have been subroitted properly, such inspection shal1
constitute the final inspection.
2. Instructions to Conplete the Work. If, however, at anyinspection, any work in whole or in part is found unsatisfactory,or it is found that aff certificatioirs. bi1ls. forms and docu-
nents have not been submitted properly, LTD shaf l- within 15 daysprovide instructions to the contractor on outstanding require-
nents to complete the project, At such time as the contractor
determines fu1I conpliance with, and the execution of suchinstructions, the contractor shaff notify LTD in writing, LTD
sha1l nake another inspection within 15 days after such notice
and this inspection sha11 constitute the final inspection
provided construction work has been completed satilfactorily.
3.^ Acknowledgnent of Acceptance. Upon satisfactory completionof afl- r,nork required under the contract, LTD shalf ickno;ledseacceptance of the work in writing.

Section ection

Estimat
1. subnission of Finar Estinate. As soon as practicable after finali-nspection of the work under the contract, if unit prices were appli-cable, LTD shafl prepare a finaf estirnate'of the quantities of tire
I3{:i";.:i;i "5i" "fnx'i:" i;;:;:I:';.uuilii:*lfi*",l;ji'l:l3lill" 3'"}n;n"work by LTD, final payment shall be nade to the contractoi.
2. Set-off of Prior Paynents. A11 prior partial estimates andpayments shafl be subject to correction in the final estimate andpaynent.

3. Interest. Beginning JO days
the project by LTD, LTD shal1 pay
rate estabfished by state statute
conlraclor.

after the date of final acceptance ofto the contractor interest at the
on any noney due and payable to the
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Section 58 ( P.I. ) Clains for Unpaid Labor or Supplies

1. Right of Action. As provided in ORS 279.526 a person claining to
have supplied fabor or naterial-s for work on a public improvement
contract 1et by LTD for which the person has not been paid by the prine
contractor or any subcontractor has a right of action on the contrac-
tor's bond, if a notice of such clain has been filed prior to the
expiration of six months follouing the acceptance of the work by LTD.

2. Notice
torrs bond. ,of Cfaim in
Any noti ce

a. Nane and address of the clainant;
b. Name of prine contractor;

c. Titfe of project and contract date;

d. Name of bonding conpany (may be obtained

2, Response to Notice of Clain, Upon receipt of
Cfaim. LTD shall:

of Clain. To initiate a claim against the contrac-
a person shoufd file vith the clerk of LTD a Notice
the forn and manner attached as Exhibit A.

of cl-aim shoufd include the followins information:

fron LTD).

such Not,ic e of

a. Send acknowledgment to clainant;
of notice to contractor;

of Notice with Secretary of State.

of Notice with bonding (surety) company.

/t. Referral to Surety Conpany. If the contract has been
compfeted and afl funds disbursed to the prine contractor, LTDshall refer afl claims to the surety company for resolution. LTD
shafl not arrange for second payments directly to subcontractorsor suppliers for work already paid for by LTD.

2. Discretionary Paynent of Clain. If the contract is still inI'orce, LTD may, in aecordance with ORS 229.31 /1, pay a val-id clainto the person furnishing the labor or services and charge the
anount of the payment against funds due or to becone due to thecontractor under the contract.
6. Liability for Clairn. If LTD chooses to make such a paymenr
as provided in ORS 279.31 /,, the contractor or the contraitortssurety shalf not be refieved from obligation with respect to anyunpaid claims.
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( -,^

( .-.zrr (Insed a brie(description of the work concerning which the bond was taken.)

DATED this 

- 

day of l9_,

137-40-046
EXHIBITA

To: (insert name of the public body)

NOTICE IS HEREBY GIVEN that the undersigrred, (insert name of subcontractor or supptier), a
(corporation, partnership, sole proprietorship, etc.), as claimanl has a claim for (labor performed by the
claimant, materials supplied by the claimant, etc.), generally consisting of (briefdescription) in the surn of
s-againstthebondtakenfrorn(nameofprimecontractor)'asprincipat,and(narneof
bonding company), as surety, for the construction of the (title of project) at (name of agency), (city),
Oregon, said contract dated (insert date) by and between the public agency, as Agent of the State, and (name
of prima contractor), as Contractor.

By
(claimant's name and title)
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oRDII{AtfcE tilc. 27

ArI ORUITONCE.B}IENDIIE @IIOI@ !F. 26 lnlg}G SlE MNRD OF
DIRECIUS OF rrrE LNIE dlNIr Dassi mANsxI D[sRrcT (rtrD)

TIIE T'CAIJ @NRECT RE\IIEI' mAND lER, ilTD

tre Board of Dir€ctc of Ute Iane Adrrbl, ttass D.anslt Disb.icb GnD)oudalns aE follcns:

Sbcrticn I. Fj-rdtrF.

a. IIID is authsized try ORS _ 279.055, as erded b!' Glapter G9O,
O€gsl Ialrs 1983 (e|rolted Sarate E r 190), to qcate its gor/erniry bodi
as a local conbaact revisr board for LtrD, ard to pr€seibe tle nanner i;
drtctr the local ccnb:act revisr board rnay adcpt, rtfes.

b. ltlre lmedlate establisM, of a ftrrrctiorJrg Local ccnb€ct
tevielr board fc IIID is ess€rtial fq the effectlve plu\ri.sicr of a Eass
b:ansit strst€m.

Sectim 2. Csltr:act, Rerdew Board.

a. lEre IjID Board of Direcrtcrs ls nade the l@al oqrtract, reyier.r
board for UID, whlch Ehall be called ttre IIID OdftJ.act RE\rier,r Boarrl
(rtrDlcRts).

b. lfte UID Board of Dil€ctdE, actirg as the LIID aonb:act. Rerden
Board, nay adcpt rrles try rcsotrrttcn

Sectlcr 3. Energencw.

_ 4n g"r.Sency is decl_ared and ttris ordinance tal<e-s effect Wonadc4ticn in ohier ttrat ttre I!tD/CRB nay lmnerri ately adcft. cpegatjng rulesto aDcrr tt to n:ncticn.

edcE ted:

JarEt Calvelt,, P€siderlt

Attest:

RecoLriiry secr€tary
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RESOII}IICI{

A RTsouIT[oIII AmPIII{G sIE RI,LES oF TI{E
IIM C)NIRASI RE\TIEW MARD

Tbe _rane cotfitry t{ass n ansit District ocnb:act, Rerris,r Boad (rf,DlcRts)
r€solve.s as follons:

. @, the Lfl) Boaad of Djr€ctsr"s, try Odinance No. 27, adopted q,
April 15, 1985, cr:eatd. itself as the local- conb:act revis,r lbani -for 

rgDpllrsuant t-o ORS 279.055, ard

WSEN, the LmlCRB is autlrorized by ORS 2?9.055(5) anl IIiD Odi_nance No. 27 to adopt ru1es jn ttre sale manner as tne ffp Boarat ofDilectors, ad

, @, effective pwisicr of a rnass transit systen by rJTD re+Liresactiot ty tlre LIIDICRB ard, urder ORS 279.055, t}rat Board cairroE aet'untilit flas adcpted lules, ard

- . 
WFEN, e:laeteios fim ccnpetitive biddirq contained in ttre nrles

adcpted ly this :resoluticn a:c urliJ<ely to encou::age favoritim il ttre
alraad of IIID contracts or to strbstarltially dfurinisrr ccnpet.ition for those
conb,asts, ard rri1l r€sult, j.n Eubstantial ost savirgs to fgD,

NctrI, IIIIEREURts, BE IT RESOL]IM t!/ thE LMICfTB:

I. Ihat the R]les of t]e UIDICRB, a cotrry of $triclr is attac]red to ard
herebt/ made a prt of t]lis Resolutim, are aacptea. Ihose rules $per:sedethe rules of ttre fonrer Rrblic ctr'tr:act nevian soard insofar'as I,mcorftracts a]3e conc€med.

April 15, 1985

Date
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GENERAL

Section l. Name.

The Local contract review board created by LTDrs Board of Directorsshall be known as the LTD Contract Review Board, and may be abbre-
viated LTD,/CRB .

Section 2. Definitions.
As used in these rules, unless the context requires othenrise:

. I. "Board" means the LTD Contract Review Board.

2. "Conpetitive bidding" means solicitation of formal sealed offers
through the advertising, bidding, and bid opening procedures
reguired by ORS Chapter 279 and these ruLes.

3. "General Manager" means the General Manager of LTD.

4. "public contract" means any purchase, lease or sale by LTD ofpersonal property, pubJ_ic improvements or services other than
agreements which are for personal service.

5. "Personal services,' means services performed as an independent
contractor in a professional capacity, incJ.uding but not limited to:
a. Accountantt

b. Attorneyt

c. Architectural or land use planning consultant,
dl. Physician;

e. Dentistt

f. Registered professional engi.neer, appraiser, or surveyori

S. Passenger aircraft pilot;
h. Aerial photographer;

i. Timber cruiser;
j. Broadcasteri

k. Artist in the performing or fine arts, including but notlirrited to photographer, filmmaker, painter, weaver, and sculptor;
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l. Cons ul tant t

m. Educational or human custodial care,
n. Services of ,a specialized, noncommercial, and creative orres earch-orien ted nature.
"Personal services" does not include:
a. Services, even if rendered in a professlonal capacity, ifthe predominant resurt of the coitract is a probuct iior-example, a contract with a landscape architeli- io aeiien agarden is for personal services, birt a contr."t - 

to aeailn-agarden and supply all the plante ie notj , - - -

b. Labor that Ls of a type that generally can be done by any" competent--rrrorker, incruding uit not rimitea- [o-j anitorlalwork, security guard work, crop sprayingl laundi-y, anat land_ecape maintenancei and

c. lrade-related activities, even if a epeclfic LicenEe isrequired to engage in the actlvities.
6' rpreEident" nr:slE-lhe presldlng officer of the LTD contract ReviewBoard and ls the same person *rfro servee as preEident of the LTDBoard of Directors .

nT..suppliesn

8. "LTD" meang

Section 3.

meanE conEumabl€

Lane County Mass

titive Biddin

goods.

Translt DiB trict.
tions Generallv.

Alr LTD p,bllc contracts shar.r be based upon competitive biddingexcept the following:
l' contracts made with other public agencies or the federar government.
2. Contracts made with qualified nonprofit agencies providing ernploy_ment opportunities for the handicipped. -

3. Contracts speci fical ly ,exempt under.these rules.
CATEGORTCAL EXEMPTIONS

t."aion 4. 
"*.rOaiott of 

"onar."a" 
Urrd.. 

"".a"ir., 
*11.. O-=o,rna. .

1. LTD may, in its discretion, let a contract for the purchase ofgoods, materials, or supplies that contains no 
"f "mEr,!-of personalservice other rhan personar service in connecti;;;iil the repairand maintenance of ofrice equipment ritt"ii-t-JJ.p"tiiii. bidcrino
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if LTD has determined that awarding the contract without com-petitive bidding wil1 result in coit savings ancl the followingcriteria are satisfied:
The amount of the contract does not exceed $IO,0OO, is fora single project, and is not a component of or related toany other LTD projeet-

b. When the arpunt of the contract does not exceed $500, LTDshould, where feasible, obtain conpetitive guotes.
c. lilhen the arDunt of the contract is npre than $500 but notnore than S10,000 LTD must obtain a minimum of three com_petitive quotes. LTD shall keep a written record of thesource and amount of the guotes received. If three guotesare not available, fewer will suffice if a r,rritten r6cordis made of the effort to obtain quotes.

d. No contractor may be awarded in the aggregate within onefiscal-.year contracts in excess of S30;000-without competi_tive bidding. Contracts under g500 shall not be incluiedin computing the aggregate under this paragraph.
Except for a contract for repai.r and maintenance of officeequj.pment covered under subsection L of this section ana-icontract for road, highway, or parking Iot maintenance coveredunder subsection 3 0f this section, LiD may, in its ai.s-ieiion,Let a contract for construction, maintenanee or repair, oi-acontract containing an element of personar service witrrool 

"or*perlrr-ve br-crding if LTD has determined that awarding the contractwithout-competitive bidding witl result in cost .;;i";;-";;the following criteria are satj.sfied:
a. Ttt e anount of the contract does not exceed $5,000, is for asingle project, and is not a component of or reraled to anyother LTD project.
b. When the anpunt of the contract does not exceed f500, LTDshould, where feasible, obtain competitive s;i";:--' -

c. When the anount of the contract is more than $500 but notmore than $51000, IJTD must obtain a minimum of three -com_
petitive quotes. LTD shall keep a written record ;; ;;"source and amount of the guotes received. rf three qu;tesare not available. fewer wilr suffice if a writte"-rE"o.ais made of the effort to obtain quotes.

a.

2.
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d. No contractor may be aurrded in the.aggregate within onefiscat year contracts ln excess_of Sz6,oord-ritr,ii[."onp._titive biddinq.. Awards unaer $:OO shall not be inctudedrn conputing the a99r€9ate undrrr trris pariti";;.-.,-
l. LTD may in its discretion let a contract not over S25,0O0 forroad, higtrway, oI p.rrking tot ,ai.l"nance *,ithouL competltivobldding if LTD obtiins 

" 
-ri"ir"r-oi' 

tr,r." competi t ive-iuo t.r. .LTD shall keep a rrrirten record oi-th" 
"o,rr""- iia -.ilul 

a of th.quotes received... rf thre€-guot€a ar€_not available ferrcr rlllrufflce if a rrritten record -rr raeae of th. ereoil-to-if,trtn qrrst'.
Sectlon 5., ErtEroancv CoJrtrlctr.
l. LtD Dry. ln ltr dl.crGtlon, turrd a contract ulthout co'patltlva

... blddtng tf- an tnergency erirtr,-tt i .r.rg"ncry clrcunetrncG.could not havc been reLonrbly toreeeen, rnd.pronpt ox.cutlon o!. contract Lr nrceeeary to renray th. condltlbn, - - --,

To authorize an emergency contract, LTDrs Board of
mus t declare by resolution that an energency existsdetailed written fi.ndings describing thi emlrgency' necessLtating pronpt exicution of Uie contract.

ff an. ernergcncy lg. declarcd undcr thla aectlon, themult bo re.rded nithln eo day- iitJi-ir,"-ir*i6!"ii,'unl€.! the LTD,/CRA grrnta an- oxtrnllon.

2. Di recto rs
and nake

condit ione

con tr!e tie declarcd,
^3.

l. 991t":g!? fo-r.:gglpngnr r.p.lr or ov€rhlul mry be ler rtthourcoFr.titiv€ btddine lf, onc-o! thc folroning "i.itlrii-rl'i'itr.rr"a,r. Thc acrvrcr or parta rrqulrod lrc unknoqrn and cannot bsd€ternlned wlchouc extrritlvc pr.itmlnlry diema;ti];; ;;tortlngl or
b. t|trc rervlca or part! nqulrad aro tor .ophiotlcatct egulpnrntand the rrrvlce or partr- {nrtalricro"-;-ili;;;-rillrliivtrainad pcnonncl rbrr arc avaltablc lro;;;it ;il-;;";"..
The.ceneral Hanager ehall pronptly report to the LTD/CRA alloontracts for equipment repair- or- oveihaul ,r^a", tni,"-.l"iptionin which the contract arpunt exceedg 9r0,000.--rrr;';ilif''lr,.rrincl ude :

b.

A brief description of the contracti
The narne of the contractor,

c. Ihe total doLlar atnount of the contract,

LTD BOARD ME T]NG
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A statement of the criterion under subsection I of this
section upon rvh ich the award lvithout competitive bidding
is based; and

A description of the selection method that rdas used.

Section 7. Contracts for price Re ated lten6.

Section 8. Auction Sales.

Section 9. Investment Contracts -

LlD 3OARD II4E TNG
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lTD nay contract without competitive bidding for investment of publicfunds or for borrowilg, provided tt.e contra6t is approved Uy r,to,"General uanager and is othenrvise authorized by law.- rnvestment con-tracts authorized under this section incrude Lut are not limited tosafe harbor leasing agreements.

LTD is exempt from competitive bidding requirements for the purchaseof paper products if _LTD seeks competitive guotes from as many vendorsas is practicabre and retains a written justirication for the- pur-chase made.

LTD is graempt from competitive. bidding requirements for the purchaseof gasoline, diesel fuel, heating oil, lub-ricants, ana aspnalts ifLTD.seeks cory)etitive. quotes from. a majority of vendors in trr e Eugene-springfieJ-d netropotitan area, rnakes il.s puichase from the reastexpensr-ve source, and retains a r^rritten justification for the purchase
made.

rf a contract.is for the purchase of copyrighted rnateriars andonly one availabl-e supplier for the materiais is known, LTD maycontract for purchase of the materials r^rithout competiii.ve bitthing.

d.

e.

LTD may, nithout competitive bidding, contract for the purchase ofgoods or services where the rate or price for the goods-or services
being purchased is established by federal, state, or local regula-.tory authority.

Personal property may be sold at auction if LTD determines that theauction contemplated will- probably resurt in a higher net returnthan if the property were sold by competitive written bid.

Section 11. Gaso l ine Dieqel Fuel , Heating Oil, Lubricants and As Its.

1.

Se ction

Page 5.



2. No tr.ri ths tanding the general prohibition under these rules
specification of particular brand names, LTD rnay specify a
cific copyrighted product. This exception does not appiy
patented or trade marked goods.

Section 13. Library Periodicals.

agains t
spe-

to

LTD nay purchase advertising without competitive bidding if the con-tract is awarded as a personal services contract, pursuint to oRs zTg.osL
Section 15. Data Processing Contracts.

1. Contracts for acquisilion 9f data processing hardware and sys-tems softhrare may be let vrithout competi tive bidding using iom-petitive procurement nethods subject to the forrowiig conditiorrr,
a. ff the contract amount does not exceed $f0,000, LTD mayfollow informal competitive procurement methods. prioi toselection of a vendor reasonable efforts must be made tosolicit proposals from three or rDre vendors. Justificationof award shal1 be documented and made a public record.
b. ff the contract amount exceeds $1Or0OO, LTD shal1 solicit!'rritten proposals fron appropriate vendors appearing on thelist conpiled-by the Data systens Division. ulecutive Depart-ment, state of oregon or shalr pubJ-ish an advertisernent in amajor trade publication of geneial circuLation. LTD shallprepare both a detailed and a summary report of the evaulationprocess. Those reports shall be rnadL part of the public re_cord justifying the award.

c. If the amount of the contract exceed.s $5O0,0OO,.LTD shallcomply with paragraph b of this subsection and shalL:
(i) Provide an opportunity for vendors to review LTD'srequirements and, prior to subrnitting proposals, cornmenton any specifications which they feel limit competition;
(ii) Define the roles of any evaLuation committee, e:<plainits-criteria, and state al]- iomplaint processes and reirediesavail-abl-e;

(iii) Clearly state the contractual requirements in thesolicitation document;

LTD may purchase subscriptions to journals, magazines, and similarperiodicals for its library without competitive bictcling.

section 14,

LlD MARD MESIING
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(iv) Provide that residual values be considered only if
they are clearly ascertainable;
(v) Provide that the cost of conversion will be mininized
by LTD,' and

(vi) Ensure that each vendor is given the opportunity to
review the evaluation of Lts proposal before final manage-
ment review and selection. If there is little difference
bet$reen the highest ranked proposals, appropriate cons idera-tion mus t be given to the purchase of equipment which will
encourage competitiqn

2. LTDr s Gene.ral Manager shall rePort.to the LTD/CRB all contractE
for data processinq pursuant to thk exerPtion ln whictr the
amount exteeds $IO,OOO. Ttte rePort shall be filed by July 3l of

.eacheven-nurnberedyearafterlgS4forthepriortr'ofiscal
years and shall include !

a. The name of the company, and, if applicable, the nane of theretail vendor;

b. The reasong -why r.TD did not believe that competitive bialdingwas appropriate I and

'c. A description of thc reasons t''hy the contractor waa serectedand other propoeals reJected.

If ! procurernent under thia sectlon is also a lrole aource pro_curement, the information that nuat be submitted to the LTbl
cRB for gole source procurements may be incruded in the annualreport under this section and need not be separately reported.

gection 16. Food Servlce Contracts.

I'tD BOARD MffiTI}G
04/L6/85 Pase 91

1. For purlroses of thls rure, a food service contract means a con-tract in which ttre contractor agrees to purchase, prepare, andaerve meals and provide related services.
2. contracts for food_servlces may be let rdlthout competitive bld-ding if th€ fol lorring criteria are satlsfied:

a. Prior to the selectlon of a contractor, lTD mus t rnake reason-abre efforts to inform knonn conqpaniee provr.ding food ser-vices of the e'bJect nratter of tire cont;act and-to solicitproposals. sollcitatlon tnus t include public advertisenrentsin at least one newspaper of general c-irculation in the
Eugene- Spri ngfield metropolitan area.

b. Ttl e contractor must be selected on the basis of the r.stc'ompetitive offer, considering. both the cost and the quality. of the product and of t}le service to be rendered.

Paqe 7-



3. LTD's General Manager shall report annually to the LTD/CRB all
contracts for food service pursuant to this section in which

. the fee exceecls 9IO,OOO. Reports shall be filed by July 31 of
each even-numbered year after 1984 covering the prior two fiscal
years. The report shall include:

a. A description of the ctontract, including the name of the
cont ractor;

b. The reason why LTD did not believe that competitive bidding
was appropriate; and r

c. The reasons why t}re contractor rras selected and other pro-posals rejected.

Section 17. Employee Benefit f ns.urance.

!T9-l.V purchase employee benefit ingurance rdithout c€mpetitive
bidldling.

Section 18. Insurance Contracts.
1. Contracts for insurance where either the annual or aggregate

premium exceeds 55,000 must be let by competitive Uidding orby one of the procedures described in thi; section.
2. a. I,TD- nay appoint a licensed insurance agent to serve as

LTD. s Agent of Record and perform insuiance services inconnection with npre than one insurance contract. Anpng theservices to be provided is the securing of conpetitive iro_posals from insurance carrierE for all coverages for whichthe agent of record is given responsibility. -

b. Prior to the selection of an agent of record, LTD shall
make reasonable efforts to inform known insurance agents
Ln_ the. competitLve market area that it is consl-<tering theeerection. Those efforts sharr include a pub!.ic advertise-rnent in at least one newspaper of general tirculation inthe Eugene-Springfield metropolitan area. Ttre advertise_.,
ment sharl generarly describe the nature of the insurancethat LTD wilr reguire. rf the amo unt of the annuar premiumfor insuran": g!!"t than emproyee benefits insurance'is iiieryto exceed 510,000 per year, the notice also shall lncLude apublic advertisement in at least one i-nsurance trade pubti-cation of general circulation in the state.

c. The period of appointment of an Agent of Record sha]l not
exceed six years. Agents of Record may serve rno re than one
appointment period, but must qualify for such subsequent
appointment prior to each period as if each appointment
period were the first. This.section shall not affect LTD's
contractual rights, if any, to terninate the appointment of
an Agent of Record prior to the end of any appointment period.

LlD BOARD MESTING
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d.

a.

b.

?

fn selecting an agent of record, LTD shall select the agentmost likely to perform the services witn greatest costeffectiveness.

li3 TiI ::li:it proposats from licensed insurance asenrsror rne purpose of acquiring specific contracts.

!:Igt. contracting for specific insurance, LTD shall makereasonable efforts to inform known insurance agents in ttr ecompetitive market area of the subject matter 6f the ;o;_-tract, and to solicit proposals foi providing ttre 
-seriices

reguired in connection with the c,ontjract. rhose effortsshall include public advertisements in at least 
"n"-n"*r-paper of general circula.tion in the Eugene-springfiefa -metropolitan area. If the anrunt of ainual ir.ri*-i",insurance other than emprovee benefits ii riieiv-to !ii""a$10,000 per year, the notile shall also incfuae'";"bii;-*advertisement in at least one insurance trade publi.-iio"of general. circulation in the state.

LTD shall select an insurance agent on the basis of the
trDs t competitive offer. cons.idering coverage, premium cost,and service to be provided.

Within 30 days after the selection of an agent of recordunder subsection 2 of this section, LtD's 6eneraf f,liniqershall report to the LTDICRB the name of the .g"rri,--til" -""nU",
of agents that offered to provide the servicel .na th; ;;:Eons for the selection.
LTDrs_ceneral Manager shal1 report annualJ.y to the LTD/
CRB a1l insurance contracts purshcased under sr:bsection 3 ofthis section. The reports shall be filed by iluly 3l of eacheven-numbered year after 1984, covering the two precedingfiscal years. The reports shal1 include:
(i) A description of the contracti

c.

a.4.

b.

(ii) The name of the company and the name of the agent;
(iii) The reasons competitive biilcling was deemed
inappropriate ;

(iv) A descriptiol of the reasons why the insurance agent
and insurance carrier were s'elected and other proposali
rej ec ted .

Section 19. Affirmative Action Contracts.

LTD contracts may be let
letting of the contract

without conpetitive
is pursuant to LTD| s

biilding if the
affirmative action

LlD BOARD MESTING
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pIan, which is designed to ensure equal opportunity in employ_ment and business for persons othen ise aiiaavantaled by reasonof race, color, religion, sex, national origin, aS5, o; physicalor mental handicap, including, but not limited to] iersonnelpractices of contractors, ,,set-aside" progr^m. .ni irinoritybusiness enterprises.

2. LTD' s cenerar Manager sharl report annuarly to the LTD/CRB ar1contracts that are let pursuant to this section. Reports shallbe filed by July 3l of each even-nurnbered year after 1984,covering the preceding two fiscal years. ihe reports shait include:
a. A description of the contracta, including the atnount, the' narm of the contractor, and a general aeicri!ti";;i-erl-typeof work to be perfornad or seriice or produci to be- pur_,. chaa€dl and

b. A deecriptron of the afflrmatlvo action goar. or 9oa1a to beaccgmplished.

Sectlon !0. Contract Uodifications.
Any construction contract nrodification for additionar work reguee tedby LTD,. i.ncluding a clrange ord€r, extra work, fiefd oriei, o. ott",change in tlre original speclficatlona, that i"ci""rei-Ure'origlnal
.oontract price rnay be made with ttre contractor wtthout -ompetitrvebidding provlded one of the forrowlng crireria ir "iii"iieh,
r. !Ibe.original contract was- let by competitive bidding and Lmposeaa.blnding^obligation on the parties -covering ttre teims and con-ditlons of the additional woik resulting in the cost increase, or
2. the additional work is necessitated by unanticipated circurpstances, euch as differing slte conditions, that were Dorreasonably foreseeable.
3. rf the npdiflcatlon has the effect of creating a new contract,the anbunt of the gggregate cost increase restllting from allnpdifications shall not exceed lOt of the initial 6ontractarpunt, or 20t of the inltial contract anount rdhen that atlountdoes not exceed SI00r000 and Ls for the rerodeling, repair, orrehabilitation of a building or buirdlngs. t':odi f ications made. pursuant to subsections I or 2 of this section will not beincluded in computing the aggregate arpunt under thLs sectlon.

LlD BOARD ME T]NG
04/16/85 Page 94

Page 10.



1.

2.

Section 21. Sofe Source.

b. A clescription of that
c. A description of the

service or product is
(Sections 22 - 30 Reserved)

sole sourcei and

procedure used to determine that the
available from only one source.

LTD may award a contract for a service or product without
competitive bidding if LTD has determined that the service orproduct is available from only one source after making a reason-
a.ble effort to identify aLternative sources.

If a contract is ahrarded under this section, LTD'S General
Manager shall promptly submit to the LTD,/CRB awritten reportthat includes:

a. A finding that the service or product is available fromonly one source;

LlD MARD MMI TG
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SPECIFIC EXEMPTIONS

Section 3I. Brand Name or Mark Exe t ions .

1. Except as provided in this section, or in sections 12 anrt 55,
specifications for public contracts shall not expressly orimplicitly require any product by any brand name or rnark-

2. LTD.nay apply for and receive a brand name or mark exemption
ruling from the LTD/CRB, for current. and contemplated fut.urepurchases. Applications sha1l contain the following information:
a. A brief description of the contract or cont.racts to be cov-

ered, The description should include sontemplated future
PUrchaS es .

' b. The brand name, mark, or product to be specified.
c. The reasons LTD is seeking the exemption.

d. Procedures folLowed and facts found in support of such
re aso ns

3. The LTD,/CRB may grant an exemption if any of the following
conditions are met:

a. The exemption is not likeIy to encourirge favoritism in
pubfic contracts or substantially diminish competition
and wiLl result in cost savings

b. 1lhere ls only one manufacturer or seller of the product
of the quality reguired, or efficient utitization of existing
eguipment or supplies reguires acquisition of compatible
equipment or supplies; and the product is selected on the
basis of the most cornpetitive offer, considerinq qual_ity
and cost. The term "cost" includes not only the product
price but also other items of expense such as cost related
to quality or convers ion.

4. where there is only one manufacturer or seller of a product,
or only one provider of a service, LTD may award the contract
without competitive bidding pursuant to Section 2l- of these ru1es.

LTD BOARD IqffiTING
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Section 32. Other S ific Exe tions: lication & Findin

2.

3.

I. L?D may apply to the LTD/CRB for exemption of a particular con_tract not otherwise exempt from the competitive bidding require-
ments of ORS 279.015. The application shall contain ttre fof-lowing i nformation.

a. The nature of the project;
b. Estimated cost of the project;
c. A narrative description of the cost savings anticipated bythe exemption from competitive bidding and the reasons com-petitive bidding would be inappropriate;
d. Proposed alternative contracting and purchasing practices

to be employedr and

e. The estimated date by which the contract must be let.
fhe LTD,/CRB may require LTD to provide additional information
it deems necessary to determine whether a specific contract isto be exempt from competi tive bidding.

The LTD,/CRB may grant an exemption upon the following findings:
a. It is unlike).y such exemption will encourage favoritism

in the.awarding of public contracts or substantially diminish
competition for public contractsi and

b. The awarding of public contracts pursuant to the exemptionwill result in substantial cost savings to LTD. fn miting
such findings, the LTD/CRB may consider the type, cost, andarbunt of the contract, the number of persons available tobid and such other factors as may be deened appropriate.

LlD BO}RD MEET]NG
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Section 33. Action on Exemption Applications.
1. Upon receipt of an application for a specific exemptj.on ora brand name or mark exemption, the president of the LTD/

cRB shafl either:

a. Cause a notice of intention to adopt a rule to bepublished in the agenda for the next Board meeting,
which notice shall request d.ata, views, and argum6nts
concerning the proposed rulei and may also set the
matter for public hearing to receive data, views,
and arguments i or

b. Initiate the procedure for granting an exemption by
unanitous consent, pursuant to subsection 3 of this section.

2. The LTD/CRB may hear the application at the Board meetinq
designated in the published agenda notice. If the Board
approves the application, it, in its di-scretion" either mavgrant the exemptj.on by amending these rules by ordi.nance, -or,
in appropriate cases, grant a temporary exemption by resolution.

3. The President of the LTD/CRB may, in the exercise of discre-tion, notify the menbers of the Board that an application for
exemption has been made and that if no objectionl are receivedto the exemption within seven days after the president's
notice, the exemption wiLl be considered granted by unanimous
consent and the President may, in the exercise of discretion,
deem the exemption adopted as a temporary exemption by resolu_tion. Exemptions so adopted sha1l be pllced on the B6ard's
agenda as a unanj-mous consent calendar item for ratification
as a temporary exemption or adoption by ordinance as a permaneDtrule by the Board at the next meetinq of the Board.

(Sections 34 - 49 Reserved)

LlD BOARD MEEII}G
04/L6/85 Page 98Page 14.



Section 50-

BIDDTNG AND CONTRACTI}IG PROCEDURES

tions from Bid and performance Securi rements.

30 days

L1ID BOARD MEIING
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l- Public rmprovement contracts. Bid and performance security neednot be required for pubric improvement contracts if the amountof the bid is less than $10,000.

2. Other Public Contracts.

a. LTD's Director of Administrative Services may, but doesnot have to require bid security for contracls other thanpublic improvement contracts.
b. LTD| s Director of Administrative Services may, but neednot reguire performance security for public contractsthat are not public improvement contracts, except:

(i) On a contract for the purchase of goods valuedat more than 9100,000; or
(ii) If the goods are rolling stock or specially

manufactured; or
(iii) ff the contract requires any palrment by LTD before

LTD! s acceptance of the goods.

Section 51. Contract Award.

LTD shaIl award contracts to the lovrest bidder except in thefollowing circunstances :

1. The bidder has failed to comply with the invitatj.on for bids
o!_any statutory requirement relating to public contracting.
and that failure gives or could give the bidder an unfair -
advantage over other bidders or otherwise makes the bid
unresponsive under public contract law.

2. The bidder is disquarified by LTD pursuant to applicable statutes.
Section 52. Requiremeqts Contracts.

I. LTD may enter into a requirements contract whereby LTD agreesto purchase its requirements for particular goods or services
from the contractor and the contractor agrees to supply aII of
LTD.s need.s for those goods or services at a predetlrmined price
if all of the folJ.owing criteria are satisfied:
a. The contract must be Let by competitive bidding pursuant

to the requirements of Chapter 279, Oregon Revised
Statutes and applicable rules of the LTD/CRB and LTD;

b. The term of the contract, including extensions, does
not exceed two years; and

c. The contract is subject to no less than
cancellation by the contractor.
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2. LTD may request a specific exemption from one or rnore of theforegoing criteria.
3. Notwithstandinq the maximum term specified by paragraph b ofsubsection I of this section, the maximum term, inituhing exten-sions, is five years for reguirements contracts for tl.e iol rowinggoods :

a. Tires;

b. Vehicle fuel;
e. Lubricants t

f. Industrial linen.
c. Antifreeze; and

al. Uniforms;

4, Requirements contracts may provide for price escalation onlyif the escalatj.on is no nore frequent than annuall-y and is tiedto the Consumer Price Index or reflects documented cost increasesactually incurred by the contractor.
Section 53. Life CYcle Costing.

1. In determining the lowes t responsible bidder for contract
award, LTD rnay use life cycle costing in accordance with sub-section 2 of this section. As used in this rule, Iife cycle' costing means determining the cost of a product over its usefullife.

2. a. LTD sha11 identify those factors that will have cost impli-
cations over the Life of the productl including but notlinited to initial cost and operating and naintenance costs.

b. llh e lnvitation for bids shalL clearly set out those factors
and the methodologry to be used in calculating life cyclecost adjustments.

The life cycle cost adjustments shall be applied to the
base bid, and the bidder whose total adjusted bid is lowestshall be considered the lowest bidder.

Section 54. Product Prequal i ficatio n.

1. When it is impractical to create specific design or performance
specifications for a type of product to be purchased, tTD mayspecify a list of approved products by reference to particullr
manufacturers or sellers in accordance with the followinq
product prequalification procedure:

a. LTD must make reasonable efforts to notify aII known manu-
facturers or vendors of competitive products of its intention

LlD BOARD MESTING
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2.

to accept applications for inclusion in its list ofprequalified products. Notification shall includeadvertisement in a trade journal of state_wide distri_bution when possible. fn lieu of advertising, LTDmay notify vendors and manufacturers appeariig on theappropriate list maintalned by the oepiitrnent of ceneralServices of the State of Oreg6n.

b. LTD.must permit appl-ications for prequalification ofsimilar products until not more t-han-I5 days prior toadvertisement for bids on the product.
If an application for inclusion in a list of prequalifiedproducts is denied. or an existing prequalification isrevoked, LTD sha1l notify the appiitani in writing. fl"applicant_ lay appeal to the LTD,/aRB for a review 5f ttre-aeniafor revocation in the same rnanner as an appeaf or aisquifiii-_cation in the same manner as an appeal of- disgualifi;;ii;;-under these rules.
Ttre product preguali fication procedure under this sectiondoes not apply to construction contracts.

3.

LTD_may reguire bidders to pregualify
to 279.047, and rules adopted by LTD.cation shall be governed by Section 22

in accordance with oRs 229.039
Appeals from disqualifi-
of these F.ules.

Section 56. Federal Ru1es.

Iqotwithstanding any other provision of these ru1es, LTD shalladhere to UMTA Circular 4220.LA, OtlB Circular A-10i, ana olnerapplicable federal procurement procedures for contracts fundedr.n part r.rith federal funds.

LTD may employ a two-step
is in LTD's interest. Ttre
for technical proposals .
sealed bids from technical.

(Sections 58 - 70 Reserved)

procurement procedure when that procedure
first step is an advertised regirrest

The secand step is solicitation of formalproposers deemed acceptable by LTD.
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Section 71 .

-BOANO 
PROCEDURES

1.

2.

3.

4.

5.

Proceedings of the L"D/CRB shall be governed by the same pro_cedural rules that govern proceedingJ of f,ro, s' e";ia-"?- t
Directors, insofar is. they'are consistent with tfr"=" iufer.
The President of the L?D Board of Directors sha1l be thePresident of the LTD,/CRB.

A majority of the member:sof the LTD,/CRB shall- constitute aquorum. Exercise of the Boardrs authority shall be AV rnaiorityvote of the entire Board.

Meetings of the LTD,/CRB. may bg held by conference telephone callafter the required public irotice. Th'e presidettt 
"t,.ii- lJrrarr"tthe meeting using a-speaker telephone attachnent.

On urgent _or perfunctory mattels, the president may poJ.l themembe rs of the Board by telephone. Erectronic tt"'""liiptJ' orthe poJ-ling cal1s shalr be mide and reiained. rn the course ofthe poII, any menber may reguest the matter Ue aiscussea-Uyconference call or deferred-to a neetlnj.
Prior to conference calls or telephone polls, the prels and
!!Pli", includins-per.sol: 9irecil| inteiested in tire ""Ui""tmatter of the porl, shart be.give-n reasonabie ""ti"" iili-tn.vmay be present with the presiient at the time of -tfr" ,"""ii"gor poll.
Notices of the LTDrlcRB meetings or other actions sharr be of
!!:.:"*" type, and given in th5 same ^"n"", as notices ofmeetr.ngs or other actions of the LTD,s Board of oirectois.LTDICRB notices mav be pyhlished as part of LTD Board of Direc-tor.notl.ces when tire aciions tfrit-ar5-lf,e subject of thenotices will. occur on the same date ina' at ttr6 same-pGle.
The aqenda of the meetings of the LTD,/CRB shall include thefol low i ng :

a. Unanimous consent calendar including a brief descriptionof each contract exempted and the amount of the """[i."a.

6.

7.

8.

LTD BOARD !.,IE TING
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b. consideration grillgu: hearing.of pending applications forexemption. rhe asenda wirl fisl :ii-;;;p;5;;-;#il;exemptions with 
_a 

-brief a""criptio" ot proposed exemptionsincludins the amounr,.oi 
"""f,-i["ti!"t- 

- ----..F-.

c. Consideration with hearing of pending applications forexempLion rul ings.
d. contested case hearings.of appeals of disgualification orrevocation of pregual i fication, incluaing.tt," -."il -ii..ttr"

clontracror and th:_grounde.of ine Iroposed disguali fi cationor revocation of prequall fication..
T?re agenda of a meetlng of th€ LTD,/CRB nry be included lnthe asenda of a meetins oi td" iio'i"i"a "r ori""EJiJ-ri!"
!!e tlo meetings wtII 5e at-tfre-aine-ii""" and on rheaame date.

Itre LTD Board of otl::l:r:: during any of.itB neetings, may sttas the LTD,/CRB o" r:::1"__:119un9rn.s tlat it is attting tn irratcapacity. Formal adjourntrEnt of tfre Board of Di;;;;;"T";convenlng of t}re contract Rcvlew soird-are unn€cea5ary.

|9"?5d" of 
-LTDICRB 

proceedl.ngs ahall be nade ina6 those of LTD Boald of ofrictoij-proieeainge,a part of the latter recorda.

e.

9.

10. the same manner
and may be made

1. A contractor
fo 1l owi ng :

a. Notlce of
of theae

b. Notic€ of
fi catlon.

c. Notice of

or bidder rnay appeal to the LTD,ICRB any of the

, denlal of guallflcatlon to bld under the B€ctionrules entl.tled iBidder erequatifi;;ai";. "
condltlonc varyl.ng from appllcatlon for prequali_

revocatl.on of prequal i fi catlon .

LlD BOARD MEETING
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e.

d. Notice of product- diaguallfication under the section oftheee ruleg entitled tpnoa"ci-p"iguatt fieation, *

The appeal must be filed with LTD. An appellant underparagraph a, b, c or d of this subsection rnust notifv
LTD of its intent to appeal within three worki"; dJ;after receipt of the notice being appealed- fl.r; ;;ii""of intentiol to appeal need not fe in any particular iormso long as it i,s in writing and delivered to LTD's oireciorof Administrative Services .
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2. Upon receipt of the noti-ce of appeal, LTD shal1 promptly
forward to the LTD/CRB the contilctor's preguaf iii.calio'napplication, the notice of refusal of bii oi prequalificationor revocation, ancl the record of investigation ly LTD uponwhich the refusar or revocation was basei, togetirer witir itrenotice-of appeal. The burden of sustaining tie refusai, --'
disqualification, or revocation is upon LTD. The tTD/CiBshall consider de novo the notice of- disquarification, uisea.upon the material forwarded by LTD, and upon any evidencesubmitted by the parties
For purpose of appeals, three members of the LTD,/CRB shaUconstitute _? quorum. Meetings for appeal purposes ,n"y l.-
he_Id u?on five days notice to Board rnembers, ito,s oiiectorof Adninistrative Services, and the appellant. *re f,fOrzCnishall .decide tle appeal within ten ctayl after receivingnotification of the appeal from LTD. fhe LTDICRB shali setforth in writing the reasons for its decision.

l! "ny time-prior to the appeal hearing, LTD may reconsiderl.ts revocation or disgual ifi cation .

The LTD,/CRB is not authorized to consider or act upon appealsor protests based upon grounds other than those lilteit insubsection I of this section.
Appeals under this section shall be treated. as contested casesuncler the Attorney Generalrs Model Rules of procedure effec_tive on the date the appeal is fi1ed, insofar as ttrose ruiesare consistent r,rith these ru1es.

3.

4.

5.

6.

LlD BOARD MEETII{G
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LAiIE TRAI,ISIT iISTRICT
IUIPMISTJN OF BUTIGETET AND ATTUAI REvEI\fl.Es AiID EPEI{DITIJftES
GEHERAL FIJND

-crrFRENr 'fl0trTlt----- - - YEAR.m-DATE-- -- '1,* --lEARrr-*
l9s5 l9s4 tr85 19A1 ATTTVITY 8UD6ET BALAISI

REVENUES

-.- oP*ritiliS-Revdriu-etr 

-----Pass*nsef Fares ll6,5f6 17,247 S42,lA g5g,B4l S6.70X f,r$S,200 (64
Charterscharters L t3t 268 4{,017 Zt,ZtS 122,27L 36,000 g,017AdVertlsins--*- .. 

2, e03 
- -.. - 4;202 -n;4gt-- -- ?0;Sg9 ' jT,-t0,t:----4fi00o-*_-ZI;SFI--

lli,scellanpou: ?94 S3 t,g:/g Z,OZ! g9. 36Z 5,000 (S,Onl
T[']AL 0pEmTIffi FEVET{JES t2o,6n 12?,100 911,61{ gt2,67' 58.027 1,571,209 (659,586)

R*venur5l

EXPENDIIURES

' (643,072)

Personal Serv!ces
Ilaterirl s and Suppl ies-- [ontrittuil - 

Servi ces ^ g;:r49 .' '

Total Adnini stmtion

24t,242 66,051 409,490 . r3s,9s4
63,484 54.5/l t?6,700 5/,5s4"'-24,723---36:531'---83;000---52;58T._:+

3?9,449 59.74',1, 619,100 24r,AO

34,n2
1t,942

22,0r)l
9,n6
t ,5ss

39,915

710,416
6t,146
30;31s

369, SS050,063

------ lhikltiiarinif PI ininE3-
Personal Services gS,4S0 n,542 Z74,5Zg
l'laterials and Supplies Zl,7f4 9,999 t09,404'Contiaetlil"S€rvirbs -------- ---- 10;g96 -*-- 96,416-' 194;974'-'

Total llerketing and Planninl 73,500 7{,936 E?S,gol

' - -------.Trantpoitat 
irtit: -'---*'

234,030 64,76'.X, 4?3,900 149,3t7
8t1,493 A4.817. 1n,000 19,596-204,117-*69;93i1"--?S?,700-'*---87;8?6i.+--*-

526,640 69,277. 835,600 256,799

Personrl $ervires
llateria.ls and Suppl ies

zta,9t2
409

?:*'w
l,96r 8,321

2,?57,m 2, t40,359 62,871 3,63S,100 r,350,879

--- - ..- - - ' Contiit tual-Srvirei 123 - 0
Total Transportr.tion %4,744 26$,913

5,403 51.057, t6,300 7,979'2,905--'-A--'24:2t?--41r,0m-----r;09s-:.._+-
2,7t8,44t 2,145,762 62,6fl 3,666,400 1,367,953

-' --lliintenen.e-----

Personrl 9ervices
llaterials tnd Surpl ies
Contilctuil $erviies

Tota.l llaintenance

Crirt inE€niy
L,ran to Cipital Pnoiects
Transfer to fapitrl Proiects

^ Trarrsfer to Risk lhrrrgenint

.TOTAL 
EXPENDIIURES

515,158
579,459
60,s74 36;ilr .. 53.9r'l -_111?,?00- -*sr;i%-----

1,255,191 L 162,031 60.9{Z 2,05r,800 904,609

610,923 59.41:( 1,035,400 42(t,242
515,047 63.5:fl, ?12,N0 33?,741

71,{16
76,491
t0,695

t64,012

71,104
6r,636' ' 
51522

lJl,rJlt

0

0

314,126

- -0'

0

0

0

552,319

0

190,600' '0'

''0 - 0,00t*'--30;000
0 0.00?, . 175,000 r7s,0000 100,00't 190,t00 0

4,692,9t9 4,153,932 61.5i9/. 7,b26,3N ?,933,581

EXCESS (OEFICIT} tr REVS{IES

WER EXFENI}]TURES 454,620 8,n940?,419 665,154 N/A 13,779

LTD BOARD i\tEtING
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LANE I8ANSIT OISIRICT
COIPARISTDI OF 8I]O6E]ED A}fi ACTLIAL FGVEI{ES A}10 EXPENDITI'RES

CAPITAL PROJECTS FI}\D

Fffi Tr€ Er61{r rlslTls Ei{nfs TEBRUMY 2s, 19.q5 (66.67tr tF yEAfi CS#IEIED} -

Z YEARLY

YEAR-T'-['ATE ACTIVITY RJTBEI BALA}ICI

RESfi.RcES

Ee!inriing Fund Balanca

Revenues:

tllllA Section 5
u'lTA *ction 9
trillA Srcticn 18

F€derel Hilhury AdDin

State Assistance
l.lisc Grant Revenues

Transfer fron Oen'l Fund

Lrian fror &n'l Fund
Total REvenues

T0rAL RES&lRtfS'- - '.

gXPEMITURES

Loril ly Funded,

Land & Elildinss
Total Locel lv Funded

UI'TA Fundedr

CotnPUter Softsane
0ffire EcuiFeent
lhintenance Equipoent
8us St,)p Inprovements
Lend & Euildincs
Buses

Bus Related Ecuipn€nt
9ervice Vehicles
fli scel I aneous

Total Ul,lTA Fund{d

FHl,lA Funded:

9u9 gtop Inpiovi:ftents
Total FllllA Funded

CorrtinEency

TT'TAL EI P€NDI TIJRES

EIC€gS (trEFlCtT) tf
IN,ER EXPENIIIT|P.ES

48.Tn 7,509,4t8 (3,935,867)

t5,9i't 2,w2,201

3e.091 2,775,504
,,t47, t,763, t47
0.00? e8,440
t,sn ?01,520

31.111 ,?0,000
43.727. 12,000

t00.001 190,500
0.001 ' 175,000

n,84:t 5,326,2ll

Efi,Ti 5,700
38.361 t57,081
4,{-r't 1n,500
10.9rl 269,001
3t,72'X, 9S,300
27,99t, 4,ffi9,477
0.002 97,9n0
43,79X, 2t,N3
!r,av. 145,700
zt,.yT/. 5,7e3,S64

Tn,(xfr
zfr,0w

0.001 8,4S0

2,tw,724

L094,810
16t,ls6

3,659
37,52&
5,24b

190,600

l,4g2,gI

3,672,551

4,150
4,750

14,304

&,24?
6,328

29,403
3i,ls?

l,3El),Wg

9,734
46,645

t,557,494

4, t5g
4, t33

t92,483)

{t,690,694}
n,601,961t

( 8€,440)
( 197,861)

(92,6741

(6,754)
()

il75,000)
(3,S43,384t

0

0

N/A
Ii/A

(4,750)
( 4,750)

( 9,604 )

96,{&.
1?..j,172

23?,59€ '
67, 8

3,499,330
97,900
lt,9t9
99,035

4,21t,370

n4,842

8,4800

r,566,402 26,017, 6,02t,344 4,454,942

2'lt)tr'14? 132.71't 1,587,074 519,075

LlD BOARD MffiTING
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LAM TRANSIT D]STRICT

CCI'PARISff{ OF 8IJffi€TED AND ACNNL REVE}d'ES AIO ETPEI{DIIIJRES

RI* IIAilAM€NT flNO*Tffi 
TIE EIC{I ffI{n$.EM}tlS FE8ftUrfrV ;€; -1985 -t66:6n-F-YEpfi tfiry

,I 
YEAfiLY

_-.Y€4f,-TE.DAIE ACTIVIN R'DOET SALA}ST

RES[rftCES

B€Sinninl Fund Belance 398,394 1.05 380,649 t7,745

- R€venuesr

Transfer fron Sen'l Fund

lntenest
Total Revenuer ----- 24'4tri

00
t5,000 9'4€6
t5,000 - - 9'485

395,649 27'Z&

0 li/A
2{,1€5 1,63

TOTAL RESON(ES 4n,87?

-'' 1.63

1.07

EXPENI)ITUFES

- - Adninistrrti
llorker's Corpensetion

LiabilitY Prorneo

33,ffi 0.23

96,924 0.i18

143,000

t99,400

r09,692

lli sc€ l I aneou5 'lnsurince-- ' - ' -487 -.- 0.lt '- -4'400- *

TOTAL EXPENSIII'|RES t4?,419 0.'r, 363'300 220'881

E[$I}S FtM BALA,TCE 9.67 32,349 248, il 1

- *--..--------,^r'-

LTD BOARD
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Ullf, TRAi'ISIT DISTRICT

Ct\iPAEIS0N 0F YEAR-T0-ilTE ACnnL FEVA{IES AI{D EXPEI'IDIIIfiES T0 Hir6HED
0S\ERAL R i[
ftR T€ EISIT }$NNS E}IDINO FEER'ARY 28, 1985

VARI$Tf,
YEAq-TO-DATE YEAR-TO-DATE FAVMAELE (${FAVMAH.E)

ECT]VITY BT6EI AMi"M T
RE\EMJES

opereting Revenu€sl
PigsPnler Feres
Cherters

g4z,tft 971,000 (t'€,gn, -ls.?n
t4,017 29,$)0 15,017 5t.781,'' Adwrtising 23,491 30,000 {6,509} -Zt.7Ol

llisc€llineous 1,978 3,36 {1,358} -N,7tl
IoTAL 0PERATIITS REi/ENUES 911,614 1,033,336 u?t,722, -1r.7e,X,

Non-oPeratint Rev€nues:
Interest l3?,3S t00,000 92,355 92,36l
Payrol I Taxer 3,466,347 3,n1,4fr t74,yn 5.3t1 "-'
Federal operating Assistanre 0 0 0 N/A
Strte In-Lier-Of Pavroll Taxes t94,201 210,000 05,799) N/A''0ther 0peratint Assistance- 2,fgt 5,000 - n,gt9l--- N/f,-

T0TAL il0t*{pERATilS R€VEI{ES 3,795,084 3,606,4?5 188,659 s.?JI

'"'-T0Ttr-EVEM.ES -'-' 4,706,698 - 4,639,76r- - 'a6,ttr/ -.'--I;]t4I

EXPSOINNES
Adtioistrationr

Pepronai Services
; /-1 ltieriel s and Supplies

l'hrletir'd rrrd Planninds
Personal Services
lhterials r.nd Suppl ies

270,4t6 n2,93b 2,3m o.w:t
69,lrt6 s9,9gl 20,837 n,$'t

Contractual Services 30,3f8 38,4t2 8,094 2t,O7Z
Totrl Adeinistmtion 369,830 40I,JGI 3l,45l 7,?pi7,

n4,5n ?f2,W 7,9n 2.{8,
t09,404 104,881 {4,5?3} -4,3t2

Contractur,l Services 194,874 Nt ffi 42,976 lS,On
Total l'lark€tins rnd Plannin! 578,80t 6if,nl 45,430 7.451

'. 'TaantFor 
tat ion !

Persaial Srvices
|laterirls and Supplies

2,287,m 2,396,414 109,t93 4,561
8,3?l 8,8?0 499 5.6A1

Contractual Services 2,9i5 S,000 5,098 - 69.6€?
Total Transportatian 2,A8,447 2,4l3,n4 lt4,7g7 4,7b1

lhint€n{ffel
Personal 9ervires
lleterial s and Suppl ies
Contractual Services'

Total I'laifttgnanc€

515,159 Agt,l26 73,9# 10,7'JI
579,459 6t6,4t2 36,953 5.99I
60,94 6!,300 19,726 24.gTt,

r,2s5,19r 1,395,s3s 130,647 9,4s

gorrtingert(Y 00oN/A'
Trins+er to Crpital Proiects f90,600 190,600 0 0.00i1A Transfer to Rjsk l'lina{en€nt 0 0 0 I,l/A

T0TAL EIPE|'IDIIURES 4,69?,919 5,0t6,234 3?3,3ts 5,45I

EXCESS {IEFICIT} OF fr€VEI{ES

O\,IR EXPENTIITIFES 13,779 1376,473t t25A,3781 69.102

LlD BOARD MEEIING
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TA}€ TRAIGIT DISNICT

MIfARIsst $ zuMEIE! SID ACII.JAL REVST,ES SIO PEilDINAES

6&AL FIIiD

FoR Tr€ Nllf lfiiTHs EllBtls |gfi0l 3r' l9S (75.001 tr YEAR C$nEIB})

cun$T
t9€5

l t8,67l
607

2,803
l7f

r2.,ffi

B,4n
0

0

0

0

50,000
' 63' 427

185,6S2

IffIIH
ln4

YEAR.TO-IATE I VEAfitY

I9T5 T984 ACTIVITY BUDSET

REVSTES

operating Revenues!

Passenger Far€g

Ch tens

Adverti5inE
lliscel laneous

TOTA OPEMIIH! RASffiS

llon-0P€nting Revenues:

Intere5t
Pavrol I Taxes

Federal oPer3'ting Assistance
State In-Lieu-{f Percol I Taxes

0ther OPeratilrl Assistance

Shont-tem Loan Proceeds

TOTa{- }SF0PEMTIIS RE!'AiES

*]"Try:
EXPETDI TURES

Adrinistnation!
Persoml Services
lhterials and SUPPI i€s
Contrectual Servi(e5

Total Adainistration

ihrketinE and Plannin{:
Personrl Ssrvites
lhterial s and Stppl ies
Contractuel Servites

Total lhrketinr and Planninl

Transportation:
Personal Servites
lleteriels and Suppl ies
funtla(tual S€rvi(es

Total Transportrtion

l4aintenance:
Personal Servic*s
Itateriil s end SupPlies

Contractuil Services
Total llaintenance

Cont ingencY

Loin to CaPitil Proiectg
Trarrsfer to CaPi ti'l Prtiects
Tratrsfer to Risk l'lanrlerent
Trifisfer to Shoft-ter6 Borrouing
TOTII. EXPENOINAES

EXCESS {I}EFICIT} OF REVEHf,S

OI/ER EXPEI,EI IIfES

fl8,l34 9UJ,7n
300 4,t' 6?{

3,870 %'n4
m 2'152

tn,sn l'033' 869

t3,447 145,7n
5,385 3'456' 347

00
0 191'201

0 2' t8l
0 50' 000

18,S2 3'858'5ll

l4l,36t 4' 892' 380

30,100 fi2,218
5,134 n,453
t3,2621 32'136

3t,972 4ll'837

30,150 30s'ffi
3,717 lrl' 118

r,810 2t0'187
37,6n 640' e98

27A,7$ ?'581'7?3
Llal 9,211

5,78 3'?09
2n,ln 2,591' 31,5

75,2i1 6€€' 5s9

75,060 678'584
3' 363 6? 'W2

153,690 l'437'0{5

BA.AIf,E

976,975 64.6vl 1'4S5'?00 (524'401)

2f '515 
- 123.961'- - 36'00fr-'--- -8;62h-

34,i169 58.431 45'000 t19'706)
2,245 43.04? 5'000 {2'848)

1,035,?o5' 65.€!X l;51h200'

98'37t --. 97.1% - 150'000 - --{4i2t$'-----
3,708,ju4 79,751 4,101,900 {n5'553)

0 0.001 l'0{3,400 {l'043'{00)
t?5,516 :--43. 16?-*- 450,00t'- {255,7t 1*---'

2,941 21.efl 10'000 (7'819)

0 100.001 50,000 0

3'935'212 63.201 - 6i 105,300- - 12,246n79ft---

4,970,447 63.73? 7,676,500 12,78{,120}

271,342' 73. S'{ -'409'10t* - l07rt5}---- ----
63,619 51.131 126'700 49,247

21,4$l fi,7T1, 83'000 50's&l ^,
361'{21'66.5?l *'619;100'"-207;2d}

264,180 72.8A - 423,9W- --115,517--- - - '

94,2t0 94.67L 129,000 6'332

7J5,rn 74.S'/ E2'700 72,513

56{,3t7 -76.671' -€35;600.- -19{'9tt"'- --

31,s2
8,307

t,818
1t,957

JJt OOV

tz,7L4
15,313

6t,s7

n4,572
sn
10{

295,969

73,401
99,125
9,3n

t8r, ssl

686,1S0
590,107

39,474
1,315,761

u

| 3s,000

1s,000

4,934,388

2'4l|'0n -70;971 3'638'10(t - h056''J07-- --"' --

6,1c4 56.s3'{ 16'300 7'086
5,n8 27.5* l2'm0 8'691

z,4n,w 70.761, 3'666'{ofr -t'072'0S+--*------

0

0
0
0

0
591,567 770,455 5' 274'496

(629,095) (332' 106)

LTD BOARD MEIING
04/16/85 Page 109

65.507. l'035'1(O ' 34618{t-
74,3yt 912,?00 233,616

62,!)t ,12,N) 42,t4
69,7n 2,059,800 6n'7X5 -- - --

0.001 s0,0{0 80,00)
0.001, 175,0{0 -

100,002 190,600 0

/A00
iriA 50,000 50,000 ^

68.7r1 7,676,:00 2,402,01{

0

0

135,000

t35,000

0

u

190,6&)
0

36,059( 395,885) N/A (382,10,5)



U}E TMISIT DISIRIST

UI?ARISO{ OF YINR-TO-DATE ACNnt REVSNES AN! ETPS.{DIT,NES TO HN$EIEO
GSMA- R}ID
Ffr r|tr NIIE lfr{Ilts EtDtN0 }tARcH 31, 1985

YENR-T{)-MIE YEffi-TO-MiE
MTIUITY S'ffiI

v[RIA]f,f
FAIIRAH.E |tllFAV€RAltE]

Atl0.s{I I

(148,20t) -13.361,

13,62{ 43.95'l
(7,4tit5) -n.wl
{f,600) 42,64y,

o43,6$t) -lz,Nt

8,m n.ssx
t64,W 5.001
il50,000) N/A

05,799t ti/A
(2,819) N/A

0 il/A
n,3P6, 0.m

t{,0jt7, -2.N1

RE\]BI,ES

oPeratin:t Rev€nues:
Passenger Fares
Chertefs
Advert is i ng

lliscel hneouE
TBTA- {)PERATIN6 FIVB{ES

llon-openting R€vehues:

Interest
Pr,vrol I hxrs
Fed€ril llP€reting A6sistence
Strte lttier{}f Psvrol I Taxes

0ther 0peratiot Assistance
Slort-terr Lorn Proreeds

' ' TOIAL MI$ffiATIflS TEVEIiES

TOT& RE]./ETES

9&,799
4{,524
%,84
2,152

1,033,869

t45,7€2
3,466,347

0
t9{,201

2,l8l
50,000

3,838,5t I

{,892,380

L 109,000

3t,000
33,750
3,752

Lrn,wz

112,500

3,30r,125
150,000

2r0,000
5,000

50,000
3,W,9?5,.

5,m6,f27

EXPEMITMES

Adrinistmtion:
Peeonal Slrvices
lht€riils and Suppl ies
&ntrattual Services

Total Adrinistntion

lLrketiog end PlanniDE!
Personr'l $ervices
lhteriels and Suprl ies
Contractual Serviccs

Total fhrletint rnd Plrnnint

Tnnsportrtion:
Personrl Servires
lhterirls ind Suppl ies
Contrrctual 9ervices

Totrl Transmrtetion

lhint€nance:
Prrsonrl Scrvices
lhterials and Soppl irs
Contnactual Services

Totil lhint€oence

Conting€nry

Transfer to Cepitrl Proiects
Transfen to Risk llaneter€nt
Tnrnsfer to Short-tepn Borrouint
T(ITAI. EXPE}{}IIUfS

EICESS (IEFICII) (F RAJBTES
OIJM ETF€HI}ITIfiES

{,804 1.563
20,413 N,gb1.
8,648 zl.ml

33,865 7.&2

9,?n 2.9b1
(7,691' -6,771
3:1,963 l3,9tz
35,66{ , 5.22.

t22,005 4.511
n 0.981

5,69t 63.81
n7,N 4.6n

86,{t3 [.]$t
11,950 t.731
t8,373 20.811
n6,7S 7.5t?

3U,248
77,453

32,136
1tL937

308,3S3
122,lt8
210,187
640,688

2,*t,7v3
9,2t4
3'309

2,59f,316

688,559
678,584
69,m2

L 437,0t6

307,052
97,866

N,7A
4f5,702

3fl,,7n
n4,4n
24it,150
676,352

2,703,798
9,305

9,000
2,7n,W3

n1,9n
690,53{
u,2n

1,553,781

0

r90,600
0
0

3,214,451

(38?,1071

0

190,600

0
0

5,588,538

0

0

0

0
314,051

N/A

0.00u
il/A
/A

5,6n

73,547,(582, ill) t428,098)
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LA\E IRA}E]T DISTRICI

CIIPAftTST$I $ BIJilfiED AIID #llJAL REVEEES AIiD EIPE}DITI,RES

CPITAL PRMITS FII{D

FOR T}E }II}E ff}fiIts EMIM f',ARO] 3I' 1985 (75.OOiL OF YEAR C$PLEIED)

1 YET*LY

YEAR-TO-DATE ACTIVITY zuDGFI EAt{IIICE

RESSSCES

Beginhin{ Fund Belrnce

RevenueSi

ttr{IA Section 5

IHIA Section 9

tlftA Settion l8
FedeNl Hi{hBY Ad.ift
State Assistance
llisc 0rent Revenues

Transfer froa Gen'l Fund

Loan fror 6en'l Fund

Total Revenues

2,1s9,721

2,197 'ffi
t67,ft?

0

f,r66/
rI rJ/O

5,245
190,60,0

0

2,604, it5

4,793,940

95.951 2,T92,207

79.17t 2,775,fi4
9.537, L763' 147

0.001 8s' 440

2.81r. 20r'520
31. ll1 120.000

$,7n, 12,000

100.001 190't00
o.mu 1n,000

48.891 5,.12b,2tt

(92,483)

(578,ll6)
(L595,158)

(ss,440)
( 195,S53)
(82,574)

(6,754)

0

t 175,$0)
t2,72t,ffi|

TOTA- RESEfrCES

EIPBIIDINNES

63.011 7,60S',U8 (2'81{' 478)

Locallv Funded:

Lan,J & Buildings
Total Local lv Flnded

ttflA Fundedr

Corputer Softu*e
offire Equiment
ihintemn(e EcuiPa€nt

Bus StoP laProveients
Land & guildifigs

Buses

Bus Related EcuiPmnt
S€cvi(e V€hicles
llistel laneous

Totrl tfrTA Funded

FBm Fundedl

Bus Stop Ioprovenents
Total FH{A Funded

Contingencv

TOTA- EXPB{DINNES

EXCTSS (IEFICIT) tr FEVEMJES

S/ER EXI€ND I TLRES

(4,750)
(4,750)

t9,ozBt
9{,324
tn,t6
Tg,3N
67,118

2' ll?'5Ct6 '-
90,059

ll,919
98,092

2,827,143

4,750

4,750

6'4{0
6,440

0

2,967,9t l

2.8t1
i ot't

0,001

5,700

r'/,08r
r2?,500
269,U)l

98,300
4,859,479

97,900
2l'203

145,700

5,783,86,r

m,w
t9,w)

8,480

m,'J{'0
n2,%o

8,480

ll/A
l{/A

0

0

n,1n 258.391

62,7ir 39,951
6,895 5.Tt',l

29,453 10.957

31,182 31.7t/,
2,746,973 56.53)l

7,841 8.011

9,n4 $,7y1,
47,608 n.681

2,95$,721 5l.l2I

49,m, 6'02t'34{ 3'053' 433

1,s26,029 115.067 1' 587'074
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g|trml$t tr HIlEfo lm BnH, REllEilfs m Elfounns
Rts( lsilAmEtT F$o
Fm m iltf, nltTts BBIts !ffir 31, r9€5 t75,001 {F yEAn qtnflEl}

I YEMY
IETR-TO-IAE ECTIVITY HDGSI BII.AISS

RE$fi0ES .

Besinniot Fund Brlence 398'391 1.6 380,6t9 t7,745

ReY€Dues:

Tneogfer fnor Gen'l Fud 0 IUA 0 0. lnterest- %,t)O t.79 15,000-- ll,7r0 '

Totel Rcvenuee 26,7n l.n 15,000 t1,790

T0Iff. n€Hln0$ - {25,t84 1,07 3fit,6t9' 29,*F

EtrgotlrfEs

Adrinistntion 12,300 0.7S 16'500 l'200
llorkor's &rernsrtion 36'566 0.26 tf3,000 l06,l3f.tiabi|itYPfo'Irrto2't0{-.0.51---'199'|fl)-*--97,n6--_--.-_.-::_-.--_.----.:-__
lliscelhneoug Insurince l,%7 0.n 4,$0 3,lCt

- T0TAL EtpAIltnnES -rs?,Et 0,4? - 363,300---- '2tr, ir'- *---

aotls Rto BAr.sf,f z]2,947 0.4t n&49 240,598

I
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OPERATIONS SUMMARY

JANUARY/ FEBRUARY/MARCH 1985

% CHANGE

0n-Time Performance

Safe Miles Between
Acc i dents/ Incidents

Miles Between
Breakdowns

Total Mi les

Comp l ai nts

Compl iments

99.38%

70 noo

237 ,297

11

11

98.61%

Q6 RO1

6,645

256,77 4

20

12

New
Standards

-7 -59%

100%

33,768

4,I47

236,37 6

l?

6

97.69%

28 ,046

6 ,645

224,366

14

Janua Februa

FISCAL
YEAR-TO-DATE

+2.37%

+20.40%

New
Standards

+5. 35

March OTAL S/AVERAGES

84-85 B3-84 % CHANGE GOAL 84-85 83-84 % CHANGE

On-Time Performance

Safe l"l i I es Between
Acc idents/ I nci dents

Miles Between
Brea kdowns

Total Mi les

Compl aints

Compl iments

3,490

97.74%

2? OOO

t1a oa2

18

q

t0,270

99.54%

4q 1R4

)tE. a1a

ZJ

1n

-1.81%

-46.89%

New
Standards

+6-23%

15,000

98.00%

38,000

nla

Eol

4,462

99.04%

32,483

2 ,143 ,850

169

ttf,

8 ,307

98.6L%

2,045,005

149

64

+.44%

-11 .05%

New
Standards

+4.83%
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