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VII.

ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activities
1. Update on Willamette Street Opening
2. APTA Iegislative Conference

B. Monthly Financial Reporting

C. Quarterly Reporting

1. Ridership
2. Operations
VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING
A. Payroll Tax Ordinance
B. Public Hearing on Charter Service
C. Marketing Presentation
D. Budget Transfer
IX.  ADJOURNMENT (to Tuesday, May 7, 1985, 7:30 p.m. in the
Eugene City Hall)
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AGENDA NOTES

EMPIOYEE OF THE MONTH: The April Employee of the Month, Ioyal
Heath, will be present to receive his check and certificate and
to be introduced to the Board.

PUBLIC HEARING ON CHARTER RATES

Legal notice of a public hearing on proposed increases in
charter rates for Fiscal Year 1985-86, to be held at this
meeting, was published in The Register-Guard. Since that time,
staff have requested that this issue be placed on the May 21
agenda for Board action. A public hearing is on the agenda at
this time, however, in case any member of the public is present
to testify on this issue. Notice of a public hearing to be held
at the May 21 meeting will also be published.

ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes: The minutes of the February 19, 1985
regular meeting, the February 26, 1985 adjourned work
session, and the March 12, 1985 regular meeting are
included in the agenda packet for Board review and
approval.

B. Oregon Country Fair Request for Service:

Issue Presented: Should the Board approve a request from
the Oregon Country Fair Board of Directors for joint
funding to provide service to the Oregon Country Fair?

Background: The Oregon Country Fair will be held on
July 12, 13, and 14 this year. 1In past years, LID has
pPlayed an important role in transporting people from
downtown Eugene to the fair site in Veneta and back.
Because of the limited amount of parking available at the
fair site, transportation by bus has been effective and
well used. 1In the past, free rides to the fair have been
provided by the Oregon Country Fair through a charter
arrangement with ITD. This year, however, the Board of
Directors of the Oregon Country Fair have requested that
the District participate in the provision of transportation
to the fair. 1Included in the agenda packet is a memo
from staff which explains the request and the cost to IID
of participating in such an agreement. Also included are
several letters from City and County officials in support
of the Oregon Country Fair's request.
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Staff Recomnmendation: Staff believe that LID's service to
the Oregon Country Fair fills a definite cammunity need,
but that a change in the funding of that service has broad
policy considerations and, therefore, should be addressed
by the Board.

Results of Recommended Action: Staff will work with the
Oregon Country Fair staff to implement Board action.

Public Bidding and Contracting Rules:

Background: Oregon law requires that public agencies
conform to certain requirements in regard to the bidding
and contracting of goods and services. In order to insure
conformance with those requirements, it is necessary to
pass a resolution adopting specific rules for bidding and
contracting. The proposed rules are attached to, and
considered part of, the enclosed resolution.

Staff Recommendation: That the Board adopt the enclosed

Resolution Adopting Public Bidding and Contracting rules

for the Iane Transit District Board.

Results of Recommended Action: Staff will follow the
adopted rules in performing bidding and contracting
functions for the District.

Ordinance #27 i Ordinance #26, Establishi the ITD

Board of Directors as the District's Public Contract Review
22ara O Directors as the District's Public Contract Review
Board:

Background: At its April 10, 1984 meeting, the Board
adopted Ordinance No. 26, which established the ITD Board
of Directors as a public contract review board. The
purposeofacontractreviewboardistosettledisput&s,
decide appeals by vendors, and establish contracting
procedures. The establishment of a District Contract
Review Board became necessary when the State of Oregon
ceased funding the State Contract Review Board. Ordinance
No. 26 was subsequently not filed with the Circuit Court
within the allotted time limit and must be re-adopted.
Staff recommend that it be adopted as an emergency ordi-
nance in order to immediately adopt operating rules to
allow the District CRB to function. To adopt an emergency
ordinance, the Board must hold both the first and second
readings at this meeting and adopt the ordinance by
unanimous vote of those present. If the Board so chooses,
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1tcanvotetoreadtheordmarx:ebyt1tleonly. Extra
copies of the ordinance will be available for members of
the public.

Staff Recommendation: That the Board hold both the first
and second readings, by title only, of Ordinance No. 27, An
Ordinance Amending Ordinance No. 26 Making the Board of
Directors of the Iane County Mass Transit District (LTD)
the Iocal Contract Review Board for ITD, in order to adopt
Ordinance No. 2‘7asanenergencyordma1we

Results of Recommendation Action: The Board will immedi-
ately convene a session of the LID Contract Review Board in
order to adopt the rules of the LTD Contract Review Board.

ITD Contract Review Board Session to Adopt Contract Review
Board Rules

Background: The Oregon lLegislature adopted general
guidelines for public agem:les to follow in performing the
duties of a contract review board. Staff recently received
the final published guidelines from the legislature, and
have worked with District Counsel to develop the relevant
pollcles and procedures for Board review. The LID Contract
Review Board now needs to adopt, by resclution, the rules
it will follow in performing its duties as a contract
review board in the state of Oregon.

Staff Recommendation: That the Board of Directors call a
session of the ITD Contract Review Board and adopt the
enclosed Resolution Adopting the Rules of the LID Contract
Review Board.

Results of Recommended Action: Future actions of the IID
Contract Review Board will be guided by the adopted rules.

ITEMS FOR INFORMATION AT THIS MEETING

A.

Current Activities

1. Update on Willamette Street Opening: On Monday,
April 8, the City Council approved the opening of

Wlllamette between 10th and 11th, and instructed City
staff to work with LTD on the des:Lgn and proposed move
to 10th and Olive. sStaff will give an oral update
on this issue at the April 16 meeting.
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2. APTA Iegislative Conference: The General Manager
will provide an oral update on Conference activities
and meetings with members of Congress during her
attendance at the APTA legislative Conference in
March.

Monthly Financial Reporting: Included in the agenda
packet are financial statements for February and March,
1985.

1. Comparison of Budgeted and Actual Revenues and
Expenditures

a. General Fund
b. Capital Projects Fund
c. Risk Management Fund

2. Comparison of Year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund)

Quarterly Reporting

1. Ridership: Ridership figures for the third quarter of
FY 84-85 (Jamuary through March) are included in the
agenda packet for Board review.

a. Ridership Summary
b. Weekday Person Trips Graph
c. Farebox Revenue Graph

2. Operations: The Operations Summary for January,
February, and March, 1985, is included for Board
review.

IX. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A.

Payroll Tax Ordinance: Ordinance No. 28 reduced the
payroll tax to .005 for the period April 1, 1984 through
March 31, 1985. Unless the Board takes action before
July 1 to set the rate at a different level, the payroll
tax rate will automatically increase to its previous level
of .006 as of April 1, 1985. As part of the budget
adoption process, an ordinance to set the payroll tax rate
will be on the agenda for the June 18 regular Board
meeting.

LTD BOARD MEETING
04/16/85 Page 6

Page No.

105

113

114

115



Agenda Notes

Page 5

Public Hearing on Charter Service: A public hearing on the
proposed charter service rates for FY 85-86 will be held at
the May 21 Board meeting.

Marketing Presentation: A presentation on summer promo-
tions by the Marketing division is scheduled for the May
Board meeting.

Budget Transfer: Budget transfers necessary for the
balance of the fiscal year are typically presented to the
Board for approval at this time of the year. It is
anticipated that such budget transfers will be placed on
the agenda for the May 21 meeting.

X. ADJOURNMENT

(to May 7, 1985, 7:30 p.m. at the Eugene City Hall)

bdagnote. jhs
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MINUTES OF DIRECTORS MEETING
IANE TRANSIT DISTRICT

REGULAR MEETING
February 19, 1985

Pursuant to notice given to the Register-Guard for publication on
February 14, 1985 and distributed to persons on the mailing list of the
District, the regular monthly meeting of the Board of Directors of the
Lane Transit District was held on Tuesday, February 19, 1985 at
7:30 p.m. in the Bugene City Hall. '

- Present: Peter Brandt, Treasurer
Janet Calvert, President, presiding
Joyce Nichols
Gus Pusateri
Phyllis Iocbey, General Manager
Jo Sullivan, Recording Secretary

INTRODUCTORY ARKS BY Ba ENT: Ms. Calvert said that she
and Ms. Eberly had attended the Di ct's anmual Awards Banquet on
Sunday, and that the other Board members had missed a very nice banquet,
with the largest employee attendance ever. She expressed hope that the
others would be able to participate next year.

AUDIENCE FARTTCIPATION: Ms. Calvert asked that amyone with comments
on particular agenda items wait until those items came up on the agenda,
and cpened the floor to persons with camments of a general nature,

Paul Bormey, of 587 Antelope Way, Fugene, stated that he had read the
draft fare policy in the agenda packet. He thought the ideas on passes
ard prepayment of fare were sound. He also wordered if the District was
avmréofﬂlefactthatpeoplewhoboardthemsadomtmmsanetimget
away without paying, and encouraged the District to contimie enforcement
of fare payment. :

VicBeersonlascamel,Eugeneexpmsedcomenqabqrtthehﬁget
and wondered what the Board's justification was for any increase in
salaries this year. Ms. Calvert asked if he could wait until the issue

came Up on the agenda.

JhnHaleoftheMetropoli‘lanAreaPlaminghdvisoxycmmitteesaidhe
was there to speak as a private citizen. He had talked to the Board in
Mmﬂaskedfortheirjnp:tmtransportatimplammgmﬂtmnsit
goals. I-Iestatedthatlastyeartherewasscmedcubtabcutapprcpriate
goalsfortxamitm)gnmbemofﬂaecamittee,memamﬁgmissimr
e:s,arﬂelectedofficials,amahighgoalofls%wasreducedt}mm
political compromise to 8%. He said that ITD had played a role in that

ITD BOARD MEETING
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decisimarﬂthatothershadmliedmthenistrict'sjtﬂgmerttinthis
issue. He believed, however, that the information had changed since last
summer, especially with the report on maintenance facilities needs
published by EQO Northwest. He discussed three documents in that report——
Tedmimlnemo#l,amrkprogramfinishedinmagmt:Tedmimlm#z,a
ridership forecast published in September; and the sumary document
written at the end of Octcber. He expressed the belief that if those
documents had been available last summer, the final transit goals for IID
would have been lower. He stated that he does support the need for a new
mintemmefacilityarﬂﬂxeuseofcms&ﬂtantstohelpstmthenistrict
mtitsa:pectatimsmghttobe,mthedidmtmpporttheatablished
goals.

Harold Chapman of 51 Chapman Drive, Eugene, who accampanied Mr. Hale
to the meeting, spoke next. He listed the variables (vhich could have
either a positive or negative impact on transit ridership in the Eugene/
Springfield area) reviewed by ECO Northwest in its study. Those variables
included population and population density; employment ard employment
density; average household income; local parking policies; college
enrollment; fares; size of buses; and the effect of the gecgraphic
configuration of communities on ridership. Ievel of employment was
determined to be the best predictor of ridership. In its forecast, ECO

1980, 'Iherepo:talsostatedthatanixmaseinthemodalsplittol.s%
bytheyearzoooisﬂmmstcptimisiticassmptimthatmbslumdmake
in forecasting ridership. In order to reach the current goal of an 8%
modal split by the year 2000, the consultants state that an armualized
grwthrateinridexshipoflsﬂ%mﬂdhavetobeamieved.

of home-based work trips in each zane. He stated that there
is a great variation, depending on the zane, in what an 8% goal really
means. He sajd the transit ridership expectations in the transit model

sity, and other areas. Hetln:ghtthatifthe?lamjngcamnissimersarﬂ
otherswhohadwoﬂedmthetmxsitgoalshadhmthatdecreas&in
autotripswerebemgpmjected,theywouldnothaveadcpbedthesame
transit goal. }Iemgedthenoardmnberstoemmimthetransitgcalsto
see if they believed those goals could be met. He stated that he was
makingastrongcasethattheycouldmt. He also said that a very
importantsegmentoftheccummityisthecmemichisdjst:ustfulof
IED'splansanipmgrams,arxibetterfeelingswwldbodewellformD. He

ﬂlatifmorepeoplehelievedthet::ansitgoalsweretxulyattain-
'able,tneywmldbemreapttompportwhatthetransitdistrictdoeﬂ.

1TD BOARD MEETING
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He asked the Board if they would schedule scame time to review the full
EQO Northwest report rather than just the summary.

Ms. Calvert asked Mr. Hale if he wanted the Board to respond before
the new T-2000 goals are adopted. Mr. Hale replied that the T-2000
process (beiny renamed the TransPlan) is too far along to reconsider some
of the assumptions, but he thought the camputer runs could still be made
with lower assumptions without slowing down the process to a great
degres. Mr. Hale stated that he plamned to make the same presentation to
other graups, as well, including the Plaming Commission. Ms. Calvert
thanked him for his presentation, and said they would be discussing the
issue later on the agenda for that evening.

PPROVAL OF MINUTES: Mr. Brandt moved, seconded by Ms. Nichols, that
the minutes of the January 15, 1985 regular meeting be approved as
distriluted. With no further discussion, the motion carried by unanimous
vote

Al
ml

ATARY SUBOOMMITTE! E_SATA
Board's attention was ed to memo from Board Salary Subcommit~
tee on page 16 of the agenda packet. Mr. Pusateri, Chair of the
Subcamittee stated that the Subcamittee had looked at what was done last
year and plammed administrative salaries for this year in combination with
the Consumer Price Index and other increases which are pending around the
camamity. The Subcomnittee believed that the recammended increases are
not out of line and are consistent with other salary rates and schedules.

reachthema:dmmrate,andacapatloo%mldbeplacedmsalariw,
rather than at 108%, as it had been previocusly under the Pay for DPerfor-
mance plan. In response to a question from Mr. Brandt, Ms. Locbey stated
that grades six through eight would receive an additional 3% to the
scale; grades nine through 12 would receive 4% in addition to the 3.5%
general adjustment; and grade 13 would recelve an additional 5%.
m.Bra:dtcammmedﬂaat&s%didn'tseanlﬂteverymOfanhmease
forgmdsmethm.:ghfive,arﬂas}oedabwtthemmberofenplqream
each category. David Harrison, Perscrmel Administrator, replied that
there are three accounting clerks and four clerical specialists in those
categories. He also explained that not every District job had a compar-
;I;lejdaineveryagency,hrt:eamjobwascatparedwithatleastfqmor
ve others,

Mr.Brandtthenaskedhowthepecpleingradesonetlmx;hﬂvefeel
when everyone else gets a bigger increase. Mark Pangborn, Director of
Administrative Services, stated that most of those enployees are super-
visedbythedivisimdirectorshesmervis&s. He said that they are
tmdezstandablymthamywiththesiumtimardwiﬂmbeirgsingledmtas
thelowestmmbersofthesalaryscale,tobeginwith. However, he said,

LTD BOARD MEETING
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they do understand that the District is paying at market or a little
above for the jobs they do. They enjoy their jobs and understand that
their pay is comparable to other places. In other words, at one level
they think it is fair, and at ancther level they think it is not.
Mr. Pusateri remarked that compared with the outside market, they are
staying even and not losing grourd. Mr. Brandt thought the rate of pay
for the accounting clerks was good for the market. Mr. Pangborn explained
that in the City of Fugene, accounting clerks' duties fall in a more
limited area, but the District's pay level is justified by the larger area
of responsibilities of its accounting clerks. Mr. Brandt stated that he
ﬂimghtmonecaﬂdsaytherecomendedmisasareexcasive.

lftr.Beers,ammnberoftheaudiencemspokeearlier,askedabcut
the total dollar amount of the pay increases and whether the District
expected an increase in its income, as well. Ms. Calvert explained that
the administrative salary increases amounted to $65,000, and that IID
looks at its total anticipated income for the following year and develops
a budget which does not exceed expected income. Mr. Beers then asked if
the raises were being proposed just for the sake of getting raises, or if
they were deserved or needed. Ms. Calvert replied that most companies see
raises as a way to help their employees keep up with the cost of living.
He further asked how the District could justify salary increases, and what
would the District do for revermue with the Weyerhaeuser plant laying off
and the majority of income to support ILID coming from payroll taxes.
Ms. Calvert said that the District's options would be to increase fares,
cut expenses, or whatever it needed to do to balance the budget.

Mr. Pusateri moved that the Subcommittee recammendation on page 17 of
the agenda packet, regarding salary increases for administrative staff, be
adopted as recommended. Ms. Nichols seconded the motion.

Ms. Nichols asked Mr. Brandt, the only Board member present who was
not a member of the Salary Subcammittee, if he thought he had been given
enough information to make a decision on this issue. He answered that he
relied on the subcommittees to do their research and make appropriate
recommendations, and he felt he had enough information. It was his
opinion that the raises were very small campared with the way District
staff work. Ms. Nichols commented that she thought the approach the
Subcamittee took was fairly conservative.

With no further discussion, the motion carried by unanimous vote.

FARE POLICY: Ms. Locbey called the Board's attention to the draft
fare policy fourd on page 19 of the agenda packet, and said it was the
first time the staff and Board had looked comprehensively at a fare policy
and pricing measures and codified them to use in the future to help staff
do their jobs better. The policy was divided into three areas: adminis-
trative factors, pricing factors, and promotional factors. She asked
Stefano Viggiano, Planning Administrator, to discuss the key policies for
the Board.

LTD BOARD MEETING
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Mr. Viggiano stated that this is the first written fare policy the
District has proposed. Staff had previously used umwritten rules ard
procedures to quide them. The draft policy formalized those umritten
rules and introduced some new ideas. He explained that the policy
statements in each category supported one or more cbjectives.

Policy #4, he explained, encourages prepayment of fares, because
pecple who do buy passes and tokens tend to ride more often. One way to
encourage prepayment would be to increase the differential between cash
and tokens/passes. .

Policy #5 deals with when and how to increase fares. Mr. Viggiano
explained that the District's recent policy has been to use an incrememtal
approach, with smaller but fairly frequent increases. ‘This has not had
the disastrous results experienced when the District waited to increase
prices and then increased them by a large amamt. This policy statement
also recognizes the negative impact of too many increases, and seeks a
balance.

Policy #9 deals with attracting new riders. An example is cocperat-
ing with the Iane County Fair Board to offer the public free rides i
the Iane Coamty Fair. Staff have surveyed riders amd learned that fare
discounts are attracting large mmbers of people who have never been on
the bus before.

Policy #10 proposes that discounted fares be used to encourage
ridership during traditionally low demand periods. Mr. Viggiano explained
that this is when there is excess capacity on the system and the District
has no extra expenses for handling increased ridership at this time., The
goal of the policy would be to stabilize ridership throughout the day, and
the best way has proven to be by discounting fares, Many transit systems
have adopted this policy as they have grown larger. Mr. Pusateri wondered
ifﬂxepeoplev&mhadaheadypaidforpassesortdcenssmldreoeiveany
benefit from this kind of a discount. Mr. Viggiano replied that they
would not, which was one of the drawbacks of the system. For instance,
the District presently discounts fares on the weekend, but passholders do
not benefit from that reduction. Mr. Pangborn mentioned that there are
optimstoermzragepassholders,aswell,suchasthemballynansit
Sumner Pass promotion which was so successful the previous summer.

Policy#lzrecamue:ﬂedthatthevalueofﬂxeservicetothepatrmbe
considered in determining the fare. For instance, the downtown shuttle is
ashortloopandisofl&ssvaluetothepatm,whoca:lddmcsetowaﬂc,
so the fare is lower. Mr. Brandt had a question about the woerding of this
policy, and staff agreed to reword it to make the intent more clear.

Policy #13 recognizes that transfers are an essential part of the
system, shnesmepeopleareforcedtotransferinm:dertoccmplete
their trips. The patrons' needs in this area should be considered when
transfer policies are set. Ms. Calvert asked what the present policy is,

LTD BOARD MEETING
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to which Mr. Viggiano replied that patrons are allowed one hour between
the time they get off the bus and get on the next one. This policy is
appreciated both by merchants and patrons.

Mr. Brandt moved that the Board adopt the fare policy with some
rewording on policy #12. Mr. Pusateri seconded, and the motion carried
unanimously.

GRANT APPLICATION FOR FEDERAL ATID URBAN FUNDS: Mr. Viggiano ex-
plained that in 1982 the District signed an agreement with the City of
SpringfieldinmichIIEDagreedtoreplacemeasphaltmsbay (added
midway through construction of the Springfield Transit Station) and make
other improvements to the surrounding asphalt as requested. Certain
problems in using the lifts at this station can also be addressed during
this project. The funds for the project were budgeted and now available
in a grant from the Urban Mass Transportation Administration (UMIR).
However, staff are proposing to use Federal Aid Urban funds which have
become available. Those funds are allocated between the cities of Eugene
and Springfield, lane County, carpooling, and IID. In the past, FAU funds
have been used to build the Springfield and River Road transit stations
and are now being used to fund the improvements at 13th and Kincaid and to
build the Parkway Station at 29th and Amazon Parkway. Use of FAU money
for the Springfield project now would allow the District to install
additional passenger shelters, which always meet with favorable response
fram the commmnity, with the UMIA funds.

In response to a question from Mr. Pusateri, Mr. Viggiano explained
that it is generally IOD's position that it is the cities' dbligation to
make these kinds of repairs. Once the work is done, the District's
obligations will be fulfilled and the station becames Springfield's

responsibility.

Public Hearing on Grant Application: Ms. Calvert opened the public
hearing on the grant application for Federal Aid Urban funds. Hearing no
caments from the audience, she closed the public hearing.

Mr. Brandt moved that the Board approve the staff recommendation and
the resolution as set forth on pages 26 and 27 of the agenda packet.
Ms. Nelson seconded, and the motion carried by unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING:

Presentation on Downtown Plan: Russ Brink, Downtown Manager for the
City of Eugene, was present to dicuss the Downtown Plan, the Price-Soncma
development, and the implications for IID. Mr. Brink stated that some
parts of the plan are still not decided and are still to be negotiated.
The next six months will tell a lot about the feasibility of the project
and if it ends up being as it was shown on his drawings, he said. 2nother
unknown factor at this time is what the project will cost.

LTD BOARD MEETING
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Mr. Brink stated that he had been the Downtown Manager for six months
and that downtown management as a theme was popular across the country.
He explained that it is based on the same ideas that have guided
center management, including marketing, tenant mix, and suppl i
services being provided by cities in the downtown area. His job, he said,
is to get all the pieces of the puzzle to fit and to work with other
agencies, such as IMD. He hoped to be able to contimie the good discus-
sions bequn with Phyllis Iocbey, Ed Bergeron, and Andy Vobora, and said
that projects cannot be adequately addressed unless everyone with a piece
of the pie cocperates and discusses the issues. Presently, he said,
downtown Eugene is being marketed as a place to do business, shop, amd
participate in cultural and entertaimment activities. His office works
closely with the Eugene Downtown Association (ED), and is now also

on projects for image development, including planting, painting,
and policing, through a business watch program and - increased police
personel on the mall, in order to have the mall perceived as a safer
place to be.

Mr. Brink said the Downtown Plan in gemeral had been adopted by the
City Council. The major focus at this time is the opening of Willamette
between 10th and 11th, and IOD staff have been involved on a task force
vhich is developing a range of options for that street opening. Downtown
is also now at the begimming of what could be a very long process. He
explained that 18 months ago the City entered into negotiations with Price
Development Campany, and is now in the position of a six-month bridge
between negotiatiocns and disposition and development. This is the point
where the developer and the City make a commitment for a project. The
City's cbligations are to appraise the property in the project area for
acquisition and resale to the develcper and to contimie negotiations on
the site area and design elements. The developer's obligation is to
acquire letters of commitment from at least two major department stores to
anchor the project. He said the project had already changed scmewhat and

would be changing again.

The core of the project, which is anticipated to stay basically the
same, includes the three-block area bounded by Charmelton, Willamette,
Eighth, and Tenth streets. The existing buildings in that area, except
the Bon Marche, would be replaced by a two-level retail complex with the
Bon and two other large stores anchoring the mall (ane at the location of
the existing Sears building). The developer also wants to make provisions
for a fourth department store at a later date. The most recent proposal
was to have a major department store on the site of the present Ruben-
steins or M Jaccbs, with a bridge to the rest of the mall, kut that
proposal was not well received and will probably be revised.

Mr. Brink also spoke of the need for more parking adjacent to the
department stores. Two new structures are proposed for areas that now

reduced through negotiations. Also proposed is a market plaza or public
space for public activities, such as Saturday Market and the Eugene

LID BOARD MEETING
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Celebration. Maintaining a public gathering space is seen as a high
priority. One idea is to create a produce market place, or scmething
similar to the Yamhill Market in Portland, on Eighth Averme, in order to
minimize the hard concrete edges and to have street level activities on
the perimeter.

Mr. Brink also talked about ITD's points of access into the process,
and where the process was going in the future. First, a subcammittee of
the Downtown Comission is to review the project, then public hearings
will be held by the Downtown Cammission and the City Council. He also
mentioned the good conmunication between the staffs of the Eugene Develop-
ment Department and IID. :

Ms. Calvert asked how Mr. Brink saw transit fitting into the proj-
ect. He stated that this area is a key to negotiations regarding parking
neads,arﬂthathcthﬂxee:dstmgparldn;imentcmyaxﬂtheprmdmityof
transit facilities to the project will be on the City's side in negotia-
ting with the developer regarding the ratio of parking and parking
structures. Mr. Brink said he believed the transit facilities needed to
be given a very high priority and be kept close to the development.
Ms. Calvert also mentioned the need for a comitment of longer than two
years for a transit facility. Ms. Nichols commented that a mmber of
downtowns across the country have been malled off and the lack of foot
traffic or through street traffic in those areas has led to the decline of
same of the stores. She wondered what would happen to the smaller stores
if there was a parking struchure on essentially every corner of the
development. Mr. Brink stated that same of the businesses will go out of
husiness, but that he hopes to be able to keep scme of them downtown. The
developer 1s hoping that some will go back into the development. He said
the relocation question is a tough one, and that building the development

to stay, ard they are hoping to convince Sears to stay, as well.

Mr. Brandt asked about Willamette street being cpen on the edge of
the development (between 8th and 10th). Mr. Brink replied that the
development could work either way, but he didn't envision it being cpen.
Ms. Calvert asked if the public area would be controlled by the develop-
ment or officially a public area. Mr. Brink said the plan is for it to be
wblicandmtcontxonedbythedevelo;nent,hltthedetailsamcmpl
to work aut. It is envisioned that the core of the plaza would be
truly public space to be managed by the public, with a reciprocal easement
agreement. There are same security questions if Broadway and Olive are
left open to foot traffic 24 hours a day, or at least well into the

R
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In response to a question, Mr. Brink stated that he is mot on the
task force discussing the opening of Willamette between 10th and 11th, but
that the goal is to have the street opened by early Fall. He said a lot
of design and transit problems need to be resolved first. In tax alloca-
timﬁnﬂs,irmenmtalmvmmethatocmrsinuﬁ:anrenemldistricts,
the necessary funds, as estimated by the City, are on hand and
for the project. Ms. Nichols asked about private versus public fimds for
the Price-Soncima development. Mr. Brink replied that the City would have
three financial comitments: the acquisition of property to be resold to
the developer; the relocation of businesses; and parking structires, which
are usually owned by the cities. A fourth comitment which he mertioned
was that of the public space in the development. He said there is scme
tax revenue but that a gap exists between what the project could cost in
public dollars and what the City could come up with.

Ms, Calvert ard the Board thanked Mr. Brink for his presentation, and
he stated that he would like to return at a later date with a progress
report for the Board.

ter Promotion: Sue Hanson, Marketing Representative, was
presenttoa:plainanewpmtimaimedatermmagmgdmmtomEugene
employees to ride the bus. A memo in the packet explained why the
downtown commmter was chosen as a target market, and Ms. Hanson showed the
Board printed materials which will be used in the campaign. The theme of
the campaign, calledGOPASS,isatake—offmthegameofm'npoly. The
cammter is shown how use of monthly passes could save $400 over the
cost of driving a car for a year ("collect $400"). A "Monopoly Board”

shuttle route. Anyone who purchases a monthly pass will receive a "Go
Pack," which is similar to the Totally Transit coupon book, offering
discounts from merchants in the greater downtown area. Staff will work
withenplcyeesindmntmhmi:mmintheirlmﬂmms,etc.,toplan
perscnalized service through use of a trip plamning card. Employees will
alsobegiventhreedaypassestoelm:ragetrmtotryﬂwsysten.

The promotion will be complemented with radio, television, and
newspaper ads. The television ad was being filmed that week, with
District employees as the main characters. Mr. Brandt asked what the goal
ofﬂzempaignwas,tomichus.nansmstatedﬂ:atthecanpaigntiedin
withthewerallgoalofirnreasmgnistrictridershipbyw%forthe
year. Ihecznpaignistobeinplementedsanetimainnﬁ.d-tolatenamh.
In response to Ms. Nichols! remark that the promctional materials were
vexynicelydmze,Ms.Harsmstatedthatstaffweremmgwiﬂlcappelli
Mes&wilétz,wléo;hafndmmmsesartmrk. She added that staff were in the
process of contact bus about the campaign. Merchants were
entt.msiasticaqutthispmtimbasedmﬂmzespmsetotheirpartici-
pation in the Totally Transit pramstion last sumer.
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Ms. Hanson also showed the Board the new tabloid, the "Rider's
Digest,"whid1wasbeirgmaﬂedtoEugenehmselmldsarﬂimludedinthe
Springfield News as a supplement.

taff As s: Ms. Iocbey explained that the list of staff
within the District and in the cammity was included on pages
32ard330ftheagesﬂapacketinrespmsetoqmstimsfxmus.calvert
about staff responsibilities. Mr. Brandt thought that these responsibili-
ties amounted to a lot of extra time on the job for staff, and that they
slmldloaept:adcofﬂ:esernmsfordiswssimmraisa,etc.,shmﬂm
long hours reduce their per hour rate of pay. Ms. Calvert thought this

sort of involvement was cammon in many public agencies, however.

Governing Board Members Seminar: Ms. Locbey said staff had received
jnformaticn on a seminar for governing board members which will be held in
Seattle in July. The Board should consider this seminar as the District
goesthrwghthehﬂgetpmwss,todetemineifthexaisinterestmthe
partofanyBoardmmbers,vmeumrﬂxeBoazdP:esidentshmﬂdattaﬂ,
etc. More information will be available at a later date.

Progress Report on 800 Series Buses: Tim Dallas, Director of
Operations, informed the Board that five of the new 800 series buses would
begoingintosexvicethefonmdngmﬂayforthebegimﬁmofﬂaenew
driver bid. The Maintenance division was working hard to get the buses
ready for service, in agdition to its regular maintenance responsibili-
tia,sothatmwatothreeh:sesmngointoserviceeadlweekmtilall
3] are in reverme service. The Twin Coaches will then be phased cut and
stored until they are auctioned off.

e Teasing: Mr. Pangborn stated that the tax credit for the
800 series buses camnct be sold until all 31 are in revems sexrvice. He

to send a ltter to the District's major payroll taxpayers within
the next couple of weeks. He said that, ideally, staff would like to keep
the credit in the local cammmnity because of the strong support the
District has received from local businesses in the last few years.
However, if no local businesses are interested, interest in the tax
credits has been expressed fram outside the local area.

Facilities Study: Mr. Dallas stated that an advertisement about the
District's search for an appropriate site had been sent to the area's

needs study, stati:gthatitwasagoodswxcedoamtiftheBoa:d
memaersareaskedquesticrsbymanbersofthepablic. He asked that the
BoardreferotherquestionstohjmortoErichﬂersm,thearmitect
working with the District on the study. The timeline on the site selec—
timisrapidsothefiniingscznbehttegxatedmtothehﬂgetproms.
The deadline for submitting properties for consideration was March 1, with
selection of the final four in priority order by April 30.
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Update on 10th and Willamette: Ms. lLoobey explained that staff were
involved in a task force which was meeting to discuss only the opening of
Willamette between 10th and 1ith, and was not looking at the implications
for IID beyorxd the opening. However, she said, staff were making the
District's issues known. She said the preliminary design for the street
cpening would be available for Board review at the March 12 meeting. One
of the major issues at this point is whether the buses will be allowed

travel south-bound on this segment of Willamette and, if Willamette is

opened to 20th, whether the buses will be able to travel north-bound.
Ms. Loobey is also working with different City staff on other issues

regarding the opening.

T-2000 Goals and Facilities Study Ridership Projections: Discussion
on this issue was postponed until the March 12 meeting so the full Board
could discuss the issue after having an opportunity to read the material
handed out by Jim Hale earlier in the meeting.

Financial Statements: Since passenger fares in relation to the
previocus year were down, Mr. Brandt wondered if the District had fewer

riders than last year. FKaren Riverburg, Finance Administrator, replied
that ridership is actually up from a year ago, but several promotions
designed to encourage new ridership have had an impact on fares. Examples
of those promotions are the 25-cent weekend fare and a 20% sale on passes
in December. Ms. Calvert also mentioned that the lack of snow this winter
had had an impact on normal ridership levels. Mr. Pangborn stated that
Stefano Viggiano, Planning Administrator, had completed an analysis of the
fares in Jamary, amd the Board would receive that analysis at a later
date.

Reminder Regarding Salute to Commerce Banquet: Ms. Lockey reminded
the Board that ITD was being featured at the Fugene Chamber's Salukte to
Congress banguet on Tuesday, March 26 at the Valley River Inn.

ADJOURNMENT: Ms. Nichols moved that the meeting be adjourned to
7:30 p.m. on Tuesday, February 26, 1985 at the Red Lion, for a work
session on strategic planning. Mr. Pusateri seconded, and the meeting was
unanimously adjourned at 9:35 p.m.

@vm&m@ NS
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MINUTES OF DIRECTORS MEETING
IANE TRANSIT DISTRICT

ADJOURNED MEETING -
Strategic Plamming Work Session
February 26, 1985
PtmanttomticégimattheFebruarle, 1985 regular meeting ard
given to the Register-Guard for publication on February 21, 1985, an

adjourned meeting of the Board of Directars of the Iane Transit
was held on Tuesday, February 26, 1985 at 6:30 p.m. at the Red Lion Irn.

Present: Peter Brandt, Treasurer
Janet Calvert, President, presiding
Janice Eberly, Vice President
Joyce Nichols

GENER ]

& RAL MA : Ms. Iocbey explained that
the meeting had been called to enable the Board and staff to discuss
issuesofmajorhportametottnanistrictﬁzidzwmldbemkgover
the next several monmths. She said there would be difficult choices to
make if President Reagan's budget passed. If the federal furding is cut,
the District will have several choices, including raising the passenger
fares, cutting service, or raising payroll taxes, as well as any cambinta-
tion of those three.

Another reascn for having a strategic plarming werk session, she
said, was that each month the Board locks at little pieces of the District
for a couple of hours. This meeting would give them a chance to lock at
the whole picture, as well as the key components of the District.
Ms. Lochey said that staff wished to Jnow the sentiment of the Board
menbers on specific issues, so staff would have a better idea of the
direction the Board might wish to take on certain issues, and to know
their feelings about certain concepts, such as what is the District's role
in downtown Bugene and in the community, and how ITD can maintain and
enhance its presence in the community.

OOMMUNTITY TRANSPORTATION NEEDS: Mark Pangborn, Director of Adminis-
trative Services, spoke about the commmity's transportation needs arnd the
major variables that affect the District's ability to meet those needs.
The major variables are passenger fares, federal funding, and payroll
taxes. The State in-lieu-of payroll taxes is expected to remain rela-
tively stable for the next five to ten years. Mr. Pangborn went on to
discuss each of these variables in more detail.
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Federal Funding: Twotypesoffedaralassistamaareprsem:ly
available to the District: capital and operational. President Reagan
wartstoelimimtaoperatimalﬁrdirqfort:ansitdistrints,arﬂstaff
expectacomprmiseofsmesorthdmgress-ﬂnﬂswillpmbablybe
frozen at a lower level or slowly eliminated. It is expected that capital
assistance will contime. The District's budget is adopted in June to
beginJulyl,mtfederalfmﬂsaremtallomtedmttiISepta:beror
October of each year. '

_ Pagsenger Fares: As background, Mr. Pangborn stated that passenger
faxesirmeasedbyfivacentsinlws-ao,mﬂinlsslmhmasedfmm
35 cents to 60 cents, an increase which was later determined to be too
hightooquic]dy,arﬂdidmtmetthammity'smeds. He explained
that there are two views of transit services. One is that transit is a
social service and an integral part of the cammmity's social infrastruc-
ture. The cther view is that it is not a social service and that fares
should pay for the service.

: A major issue for the District is its ability to
broaden to tax base. In the sales tax measure being discussed in the
Megmlegishmre,tlmeismlocaloptimmvjsim. The sales tax is
bemgdesignedtom:mcethepropextytax,arﬂthemwwldwﬂwbtedlybe
resistance to increasing property taxes again for transit. The present
means of financing is through employer-paid payroll tax reverues.
Praently,scnajdasarebemgaddedinthecummity,hrttheyamlower
paidthantimber—relatedjobs,sothepaymlltaxremrnsarelawer,as
well. Ifanythirgistohedomwithrevermes,hesaid,thenistrictwill
‘have to look at increasing passenger fares or increasing the payroll tax.
mapayrolltaxrevemeshavenowleveledoff,arﬂmlyametothree
percent increase is anticipated for next year. There is no way that such
aslighti:measeinpayrolltaxxevmcanabsoﬁoanycutsinfederal

' SERVICES: Tim Dallas, Director of Operations, spoke about the areas
in vwhich the District sperxis its money. .

Scheduled Sexvice: Mr. Dallas explained that 95% of the service run
by ITD is urban service, five percent is non-urban, and ane percent is
subcontracted ocut for curb-to—curb sexrvice. Of the urban service, 89% is
:monwee]daysintlmme&opolitanarea,sevenpercenthaﬁnﬂays,arﬂ
four percent on sundays.

: Most of the District's services for special events
cost. Sanee)anplesofspecialservimarethelamcamtyr‘air,Oregm
Country Fair, football shuttles, basketball shuttles, charters, and
convention service.

Mr. Dallas stated that service design has a significant effect cn the
budget:.
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IABOR: Mr. Dallas explained that ruming a bus system is a labor
intensive service, and that the attitude and morale of first-line “sales"
becple are essential to the success of the business. Most of the Dis-
trict's employees are unionized through the Amalgamated Transit Union
(ATU), which has local, state, and naticnal considerations. Employees
belonging to the union are hus operators, maintenance employees, and -
information clerks. The same local represents transit employees in Salem,
Medford, Eugene, and Portland. _

ITD's labor agreements are typically three~year contracts and include
wages, benefits, and work rules. Mr. Dallas stated that transit contracts
contain scome work rules unique to transit, and said that the work rules
have a significant effect cn the District's ability to provide services
ard on the costs of services. The District's goal is to balance the
employees' needs with the needs of the cammmnity.

CAFTIAL: Mr. Dallas explained that the IID has investments in buses,
vmidzvmldccstﬂo.Smillimtoreplace:passen;erfacilitiaMas
~ signs, boarding pads, and shelters, worth $1.5 million; and coperating
facilities, which are worth $3 million. Compared with other transit
districts,hesaid,mismﬁerimatedinfacilities,arﬂqmope:atmg
costs are higher because we haven't made the investments in facilities.
'mestandardjnthehﬁustryisthatpassewgerfacilitiamtnrthm%to
So%ofh:shwwmarts,ardopemtin;facilitiesareequalinworthtoﬂm
bus irvestments. Buses have been LID's primary focus for the past 10
years, with the District's local share for capital purchases being
concentrated on rolling stock. At this point, the District's capital
neidsaretoz (l)majntajnthepresentﬁwesbnentbyfmdingfordepa:eci-
aton:and(Z)zespmﬂtocmmitydevelopnentanddmarﬂbymakhg
necessary improvements/investments as the commmity expands. Present
imwementaimhﬁeanew?aﬂmystatimatzﬂardmazm,imwed
facilities at the University of Oregon, and the design of improvements at
Valley River Center. Past commmnity development includes the bus pull-out
at the West 11th Fred Meyer staore. Some developments, such as the West
1lth Fred Meyer and Valley River Center, result from cooperation between
the developer and the District.

PROMOTTONS /INFORMATTON: Ms. Locbey cpened the discussion on this
area by stating that itisvitaltoide:rr!:ifythemarketsardto"goafter
them." She mentioned scme recent exciting, successful proemotions,
including the Totally Transit sumer pass pramotion last sumer, the
football shuttles, and the commter promotion being plammed for this
Spring. Resou:ct?axehemgspent, she explained, to provide information

transportation needs of specific conferences and caventions, are rapidly
becoming an aspect of drawing conventions to the area. In this area, IID
mnt_zelpdevelopﬂ:ethrisnnirrh:stryarﬁmildcmmmitysupport. The
speclal charter services do not take funds from regular service.
Mr. Brandt and Ms. Eberly thought the District needed to receive more
recognitiion for the special convention service within the coammmity.
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m.BargermmentionedreceiptofmeBlueHemawardfrmthaer:n/
Springfield Convention and Visitors Bureau in January, 1984, and
Ms. Iocbey mentioned the Eugene Chamber's selectimof:_LEDtominits

to receive some recognition for its participaticn in the cammmity.
Ms.Nicholsﬂn:ghtthatlettersfrmsmsfuldaartmtothecity
Council would be helpful, and Ms. Eberly thought the general public should
Xnow more about the District's involvement in these areas. Ms. Nichols
also menticned how helpful it would be to receive recognition outside the
imediate area, such as through an article in The Wall Street Journal or a
similar publication.

EXTERNAL, FACTORS: Hs.]:oobeyta]kedabaltammimsashcranental
hnreaseshthecostofgasoline,midldomtreallymaheadiffm
inxidership,arﬂhmthatdiffersfrmfactorss@asacmbkntimof
cost and availability, which does affect ridership. Those are factors
over which the District has no control. Other external factors include
decisimsmadebythefederal,state,arﬂlocalgavenm\ents.'smalso
mentioned that the District is more efficient and effective than it was
dmingttmlastgascrisis,wiﬂm30%1essse:vicehxtﬂ\esameridarship
levels.

margdifferentgmmshaveaneffectmitsoperaticns. The District
medstocammimtewi&andrespmﬂtotheneedsofseveralmblics,
including the media, employees, the Board of Directors, the Iusiness
comemity, riders, etc. She said that the District is wvulnerable because
ofthefundi:gsam,andneedstobeamamofarﬂsensitivetothose
issues. sta.ffardtheBoaxdmnttoavoidthepossibilityofviolatirg

BOARD DISCUSSTON/CONCERNS: Following the staff presentation, an
informal diswssioninwhidlthenoardmembersmpressedtheircmcems
and thoughts on general issues was held. Mr. Dallas explained that staff
normally look at issues in the context of the present and bring them to
the Board as a reccmmendation, but that evening the discussion would not
be on the specifics of what to do in a certain situmation, but on what the
Board's priorities and concemns were.

Payroll Tax: In response to a question, Karen Rivenury, Finance
Administrator, stated that an increase in the payroll tax to .006 would
mean additional reverme of $1 million for IID. -
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M:'.Brardtarﬂur.Parduccibcthbelisvedthatmi.smgthepaymu
tax would hurt the District in the long run. Mr. Parducci stated that the
public has come a long way in the last six months to a year, and if it
takes salesmanship on the part of all Board members, then the Board needs
to make those contacts “at the top."

Smeofthecmﬂmsmmedbyﬂaaoaxdm:

*

*

*

Iowering the payroll tax increases public support.
Good sexrvice leads to increased public support.
The payroll tax is only part of the solutien.

The District should promote the facts; let the publics know what
we are doing that is beneficial.

Spread the tax base; more user support.
The self-employment tax is not worth the "heat."
The commmnity has no focus an what IID is doing.

Downtown Transit Statjon/Commmity Support: The Board expressed the

following concerns regarding these issues:

*

Explain costs of shifting previcus capital investments (Govmtovm
transit station); work IMD's concerns into a higher priority.

Cammmity cooperation and plaming are essential.

Make direct contact between the Board and City Council. Express
negativeimactofcpmﬂgofﬁillamttabetwemlotharﬂllth.
(Mr. Brandt had wondered if the entire Board should meet with
NayorObietoexpresssupportforthecmmityh:tmﬂillhr;h
ness to sit by and get "steamrolled" downtown and then have to
raise taxes to pay for changes in the downtown transit station.

Meet with the Downtown Comission. (Ms. Iocbey stated that
staff had been approached about having the Board President and
the two downtown members of the Board (Ms. Nichols and
Mr. Brandt) meet with the Downtown Commission.)

Take a positive approach to commmity pricrities. Show how the
District can enhance City/cammmity projects.

1D should not fund City "change" policies. The District has

been operating efficiently and should not be penalized because
the City does not have the money.
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* IID's credibility is the issue.

Capital Investments: Mr. Dallas stated that the large amount of
mneymededforaneﬂcparatjngfacilitywmldbemainlyfedemlmorey.
Heaskedtheaoaxdtodismsstheprioritiesforancperatimfacility,
' yatati:newlmthenistrictco\ﬂdberaisinglocalshamam
losing federal operatingfmﬂsarﬂparticipatmginlabornegatiatims.

Ms. Calvert thought the resources had to be shared. She thought it
mldbemmoductivetosignificantlyirmeasefares,.arﬂstmsawm
choice other than to increase the payroll tax. Mr. Brandt thought that if
tlmcmmitywascoij:nedtlntmbneededarmfacility, it would be
dane. If the cammmity wanted its transit to be “sleepy hollow,” that
should be the path LTD follows. It will be up to the District to convince
thetotalpablicsofEugenearﬂSprmgfieldthatthefacilityisneeded.

*  Raise payroll tax.
* Eb:plaintheneedfortaxsxpportarﬂoorwimethepablicofﬂmt

* Does 10D need the facility?

* Timi:giscritical;:@m;stbesemitivetoﬂnlocalattiuﬂe
and economy. Ms. Eberly stated that she felt positively about
sellmgthefacilityasarealneed,hxtshewasconcemedabmrt
howmnypaymlltamayersarewillhgorabletobetaxaiorto
respond to the need for a higher tax. She thought the local
econany was not "out of the water* yet.

* 1D must "sell" any tax increase.

* 'Ihefacilityismrtoftlmtotalcmmmitydevalopnmt,mtmt

all publics are yet in support (acceptance and timing are
c_:ritical).

* m.arardttaucedabmtdojngwhatthenistrictcanafford. Be
saidthenistrictcanaffordthemfacility,butitisto
I:I‘D'sadvantagetonatsperﬂthecmmmity'smymrtilthey
arewﬂlirgtoe:q:ectommmitygrwthaxﬂdevelqment.

Mr. Dallas asked if, knowing the barriers the District faces to
accamplish the project, it is possible for the Board and staff to corvince
ﬂaen‘selvesaxﬁtheoammmitythatﬂzefacﬂityisneededa:ﬂtogenexate

for it. Ms.CalvertmﬂeredhowtheBoazdmbersmﬂdobtain
thatkirﬂoffeedbacksincetheywerenotelectedbythecammity. She
suggested a.xtthefactsforthepablicardlettingthemthj:ﬂc
about them for awhile. Shethoughtthatalmstanymewmldagreethat
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buying property now mekes sense, although there might be scme ogposition
to "plush" administrative facilities. She thought the maintenance
facility might be easier to "sell" since it is directly related to
service, but that the public might not be convinced about doing the ent:.re
project at one time. Mr. Dallas said staff were investigating the phasing
of the project so that it is not all built at once to meet the needs of
the year 2005. However, he said, the project is not yet into the neces-
sary level of design detail to make that assessment and to know where the
econcmies are. Comments from the Board included:

* "Sell" first.

* LTD must provide leadership.

* What are the future benefits/payoffs of the project?
* What are the transit benefits?

Widening of 6th and 7th Averues: Ms. Calvert said that the District

had been approached to support the widening of 6th and 7th Averues.

Ms. Xoobey stated that the District does not run a lot of service on those
tmstreetsarﬂthatﬂiereisalotofpoliticalriskinsupportingthe

widening., Mr. Branxit =aid it was an issue of econamic development and
improving the future, and he wouldn't mind supporting it. Ms. Calvert
wondered about alienating the “pro~ " pecple, who also support alter—

nate forms of transportation. Ms. Nichols stated that she did not have a
problem with the District taking a stand as long as the political issues

were understood. Mr. Pusateri thought the District should not be on the
"bandwagon" for all issues, but support some things. Mr. Brandt commented
that ITD is a successful organization and staff have done a tremendous job
in efficient cperations and increasing ridership. He thought ITD should
be a voice of public leadership. Important concepts on this issue were:

*  All positions have liability; the District must evaluate them.

* ‘IhisshwldbeseenasanissueofGtharﬂ?thAvenuemprove-.
ments rather than widening the street or cutting down trees.

* IID should be a voice in policy leadership.

Labor Negotiations: Mr. Dallas informed the Board that information
on the negotiations process would be available at the next Board meeting.
Mr, Pusateri expressed some concerns about President Reagan's proposed
budget cuts for mass transit and preparing for District labor negotia-
tions. Mr. Dallas said that the effect of federal funding reductions
would not be known until the new federal .fiscal year on Octcber 1.
Ms. Loobey stated that transit contracts would be the major contracts for
the AFT/CIO in Oregon in the next two years.
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On the Mark? Mr. Dallas asked if the staff had missed the mark, put
the Board on the spot, or made any Board members uncomfortable with thelr
recamendations during the past year. Mr. Brandt and Ms. Eberly commented
thattheyhadneverbeensurprisedarﬂhadfeltgoodabouttheBoardam
staff processes. They also agreed that it was good to have the cppor-
tunity for more informal discussion about general issues, and that it
should be done approximately every six months. '

Mr. Brandt mentioned his belief that the Board subcammittees needed
to agree in public on issues, and should not be divided on big issues.

Mr. Dallas said there was same burden on the part of the Board to
contact staff about placing policy issues on the agenda, if staff have not
done so. Mr. Pangbornstatedthatstaffterﬂtotakeamreconservative
approach and not place things which might compromise the Board on the
agenda if they are not asked to do so. Mr. Brandt expressed his belief
that the staff and not the Board should run IID, since that's where the
training and abilities lie.

Meeting regarding Downtown Issues: Ms. Calvert, Ms. Nichols, and
Mr. Brandt were informed of a meeting scheduled for Thursday, March 14 at
2:30 a.m. at the Trawler, to discuss downtown issues with the Downtown

Camission. It was explained that if more than three members of the Board

met, thatwouldbeaquor\moftheBoardardthemeetingwouldbecon-
gidered a public meeting, with requirements for public notice, etc. Staff
agreed to brief those Board members before the meeting.

ANJOURNMENT: Since the regular March Board meeting was scheduled to
occcur during spring vacation and several members would be out of town,
Ms. Nelson moved that the meeting be adjowrned to Tuesday, March 12 at
7:30 p.m. in the Fugene City Hall. After seconding by Ms. Eberly, the
neeting was unanimously adjourned.

g@mm@m SISUN
0 Secretary
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MINUTES OF DIRECTCRS MEETING
IANE TRANSIT DISTRICT

ADJOURNED MEETTING
March 12, 1985

Pursuant to notice given at their February 26 adjourned meeting and
to the Register-Guard for publication on March 7, 1985, and distributed to
persons on the mailing list of the District, the regular monthly meeting
of the Board of Directors of the lane Transit District was held en
Tuesday, March 12, 1985 at 7:30 p.m. in the Eugene City Hall.

Fresent: Janet Calvert, President, presiding
Peter Brandt, Treasurer
Janice Eberly, Vice President
Joyce Nichols
Larry Parducci, Secreta:y
Mark Pangborn, Acting CGeneral Manager
Shammeon Evoruk, Recording Secretary

News Media Representatives:
Ed Kenyan, Register-Guard
Tracy Berry, KEZI-TIV

Abseht: Gus Pusateri
Phyllis Lockey, General Manager

EMPIOYFE OF THE MONTH: Ms. Calvert introduced Jim Saville, who was chosen
the March Employee of the Month. Ms. Calvert explained that Mr. Saville
rhasbemwiﬂxﬂzenistrictsﬁwelgw,hasanexcellmtsafetya:ﬂattm-
da{acerecord,arﬂishigtﬂyregardedbystaff. She congratulated him for
being chosen; Mr. Saville thanked the Board.

CAPITAL IMPROVFMENTS PROGRAM: Karen Rivenbury, Finance Acministrator,
spdoetotheBoaxdabu:tthecapitalmmmtstgm(cm). She
explainedthatthisisthesecmdyearacmhasbeenpresentedtoﬂm
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Board. meCIPcaverBazo-yearperiod,hrtthefirstthreeyearsofme
pmgramamthamostdetaﬂed:afterthattim, individual projects may
dmmgesanewhat,hztitstillgivesagmemlideaofcapitalexperﬂimres
expecl:edtotakeplacecvertherestoftheperiod.

She said the CIP has a two-fold purpose: firstly, as a budgeting tool;
ands.eccndly, as a plaming document, so, in a few years, there are "no
surprises" as to large capital expenditures.

. Ms.Rivenbuxgwentmtosaythenm:tmajorcapitalpmject-dthem
facility--if approved, would require camitting the majority of our
planned capital expenditures for the next two to three years to that
facility. The other capital expenditures would be art to the “bare
m "

The three main areas of capital expenditures are buses, referred to as
rolling stock; passenger facilities, such as transit stations, bus stops,
and information displays; and central office facilities. The last cate-
go:yhasbemofalesserpriorityinthelastfeﬂyeazs,arﬂstafffeel
it is time to address that area.

Ms. Rivenburg then summarized the CIP to the Board, as listed in
Pages 9~14 of the Board packet. If approved, the new facility would cost
approximately $8 million. This is an estimate and is based upon what
othertramitprcpertiesamssmemtionhavebeensperﬂrgforsjmilar
facilities. The proposed money needed for the facility has been divided
petween Fiscal Years 1985-86 and 1986-87, as it is expected that the
facilityvm]dpmceedinamasedfaﬂim, as is being done with the
facility study. This assumes the results of the study will be the

Hs.Rive:h:rgnextdiswssedtheareaofmsacquisitim. There are nine
. 400, series coaches now in surburban use. If Section 18 monies should
became available to the District, staff would pursue replacement of those
coaches with five surburban coaches. Ifthismwdoesmtbecwaavaﬂ-

d&sigmddifferentlythanstarﬂa:dooadm, and are those used for sexvice
to Junction City, Elmira, upper McKenzie, etc.

The total amount of the CIP for Fiscal Year 1985-86 is $2.7 million,
$2 million of which are monies for the proposed new facility, and $600,000
of which are monies for the surburban coaches. Section 9 monies——a total
of a little over $1 million—are estimated to be allocated to us. As for
monies for the proposed facility, Section 3 furds would be tapped. The
1ocalmatd1fort1wseﬁnﬂsmﬂ.db325percent. The total local share
for Fiscal Year 1985-86 is projected at $603,000.
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Ms. Calvert asked how this approach to funding the new facility affects
areas such as computer acquisition. Mr. Pangborn said the alteration of
the CIP would affect: 1) passenger boarding improvements, such as the
proposed transit station at Valley River (which has been put aside for at
least the next two years); 2) shelters, pads, and bus stops—its budget
being cut almost in half, from approximately $100,000 to $50,000; 3) main-
tenance equipment, with the premise that, if a new facility is built, much
of the maintenance equipment would be built in to the design of the facil-
ity; and 4) computer equipment, which has been cut back substantially. He
explained that if budgeting for the new facility is not approved by the
Board, then the CIP will have to be looked at again, and revisions made
accordingly.

Ms. Calvert asked if this would slow down the process of the shelter at
the University of Oregon. Mr. Pangborn replied that it would not—that
project is already in progress, and, in fact, construction is plammed to
begin before the end of the current fiscal year. He reminded the Board
that they will have ancther opportunity to review this CIP with the
Budget Cammittee. The request by staff at this meeting was to hear any
concerns or changes the Board may have, so staff can incorporate those
into the budget requests sent to the Budget Committee. He also stated
that this does not mean the Board has made the decision to go ahead with
the new facility. One of the major concerns staff have is whether to
budget $600,000 for the replacement of the surburban coaches. He stated
that the current ones in service are very old buses, and need to be
replaced.

Mr. Brazﬂtaskedifapositivevoteatthismeetingwouldmananyﬂuing;
Mr. Pangborn replied that it meant approval of what the Board sees as an
appropriate direction for District staff to pursue.

Ms. Eberly asked for a clarification of the footnotes on Page 14 of the
CIP. Ms. RivenhngecplainedthatmeCIPdoesnctimlwearwe:qaendi-
tures for the move of the Eugene Mall Transit Station, shelters, or the
"Special Section" (across from Sears), in case the 10th & Willamette
opening should cause such a move. Mr. Pangborn said no plans have been
made for this as the final decisions concerning the opening have not been
made. The footnote concerning this was added in case there are scme
unforeseen costs to be borne by the District.

Ms. Nichols moved for approval of the CIP; the motion was seconded by
Ms. Eberly. Ms. Calvert asked for discussion, to which Jim Hale,
464 Meredith Court, Eugene, replied that he would like to speak on the
subject.

Mr. Hale commended the District on its move towards development of a CTP.
He suggested the advertisement and holding of a public meeting geared
specifically to this topic. He stated that he regards CIPs as a "wish
list," and commented that this one was more realistic than others he had
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seen. He said that a 20-year period for a CIP is longer than most, but
indicates a good direction. He believes that acquiring a new facility is
“entirely reascnable."

Mr. Hale said the fleet increase called for in the CIP indicates a doub-
ling of the current fleet, and is well within the vehicle recommendations
made by the facilities consultants——it is actually less, in his opinion.
Mr. Hale has also determined that the District is expecting a "rough doub-
ling" of riders. Compared with the almost doubling of the fleet, he has
concluded that it locks as though the District is, in fact, only planning
for a two percent transit ridership goal. Because of this, he dbjects to
the adoption of the current CIP. He suggested only adoption of the first
year of the CIP at this meeting, and to decide on the rest after District
staff have had a chance to review the initial draft of the Transportation
Plan (TransPlan). He also discussed the money slated for 10 articulated
buses; in the ECO study, articulated buses were considered to be used in

Mr. Pangborn responded to Mr. Hale's concerns by stating that the rider-
ship model referred to on Page 12 of the packet is one that will help the
District look at ridership gains on a short-term basis—for the next two
to three years. Four to five years ago, the District had students from
the Urban Planning Department at the University of Oregon conduct a study
to develop a set of criteria which would aid the District in looking at
ridership for the next two to three years. That study took into consider-
ation factors of employment, price and availability of gas, population

a budgeting tool, but now, as some time has passed since the study was
formilated, it has became out-of-date. During the last two years, the
s‘mdyhasmtbeenusedatallduetoitscmrrentinaowracy.

Mr. Pangborn went on to state that the District's Planning staff's opinion
differs with the ECO report on the subject of articulated buses. He
explained that the main issue is not really one of purchasnx; articulated

theCIParenajnlyaniniicationtotheBoardofwheretheDistrictis
heading, and what types of cbligations and needs are anticipated. On the
other hand, all these types of e)q:erriituresareprimarilyfundsdbyme
federal goverrment. And, if the goverrment is successful in pulling out
these furds, as has been proposed, the District will have to rethink the
entire CIP. In response to Mr. Hale's comment about the transit goal,
pased upon these budget considerations, the District does have an ambi-
tious—-but realistic—goal for transit, although at this time it must take
a more fiscally conservative approach towards the budget.

LTD BOARD MEETING
04/16/85 Page 30




MINUTES, ITD Board of Directors Meeting, March 12, 1985 Page 5

Ms, Calvert asked for any comments. Ms., Nichols asked if an approval of
the CIP at this meeting would tie the hands of any future District Board.
Mr. Pangborn replied that the CIP will be reviewed every year by both the
Board ard the Budget Committee. Mr. Brandt asked when the Board woald
receive the final information regarding the new facilities. Tim Dallas,
Director of Operations, replied that the Facilities Subcomittee will meet
on April 30 to prepare a final recommendation on the new facilities; that
recommendation will be brought to the Board for their decision in a spe-
cial meetiny on May 7, which will take place before the Budget Committee
meeting that same evening.

After Mr. Brandt called for the question, Ms. Calvert said the motion had
been made and seconded to accept the CIP as presented in the agenda. The
motion carried unanimously.

FISCAL, YEAR 1985-86 GOALS: Mr. Pangborn explained that the goals were
similar to those of last year, with a couple of significant changes:
1) Service was ranked as a second priority last year. This year, with the
potential for loss of federal dollars and the slowing of growth of payroll
taxes, staff are proposing to lower the priority of service. 2) Because
of this, increasing passenger revemues is now considered the muwber cne
priority. In the area of efficiency, the new third priority, also because
of budget constraints, the District needs to look at performing its func-
tions more efficiently. That area covers staff efficiency, utilization of
carputers, and incentive programs and staff training. In the area of ser-
vice, the District will be loocking at making the most of current service
levels, and is anticipating adding very minor service, if at all. Con-
ceming public support, there is strong participation by staff in local
bhusiness groups, commmity groups, and chambers of commerce. These goals,
ifadopbed,willbeusedbystaffindevelo;mentofthehﬂget.

Mr. Brandt asked what pursuing legislative actions, as listed under the
categary of revemues, has to do with passenger revemues. Mr. Pangborn
explained that there had been discussion regarding a local sales tax as an
option for funding transit, which explains why this was put into the
larger category of reverue, although he agreed with Mr. Brandt that it hagd
little to do with passenger revemes, and praobably should be in a category
of its own.

Mr. Brandt indicated he did not agree with the prioritizing of categor-
ies. He felt that all categories were important to the overall goal of
improved service and increased ridership. Ms. Calvert asked for clarifi-
cation of the implementation of the fare policy, also listed under the
catexgoy of revemue. Mr. Pangborn reminded the Board that a new policy
had recently been put together by staff, and that is what was being imple-
mented. Mr. Brandt asked what would happen if the goals were adopted.
Mr. Pangborn said they would be regarded by staff as a good indication of
the Board's priorities, and would be used as a goal-setting document.
Ms. Nichols said she saw them mainly as categories, rather than a priori-
tized order of goals. Mr. Pangborn said they are traditionally listed in
priority order, as they are tied to allocation of resources, kut they
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could be changed, if the Board so chose. Mr. Pangborn agreed that the
goals are all important.

Mr. Brandt said he would like to have seen the wording of "pursue legisla-
tive actions" changed to "consider legislative actions," although the
Board in general agreed with the original wording. Ms. Eberly said, if
the list was in a prioritized order, that the order was not as she
wanted. ShesxmestedlookingatttmsimplyasBoardgoals. Mr. Brandt
added that, if these are considered in that sense, he would agree with
them; Ms. Nichols concurred. Mr. Brandt moved adoption of the goals and
cbjectives as presented, after eliminating the prioritized order. The
motion was seconded by Mr. Parducci, and was passed unanimously.

IOAN RESOLUTION: Mr. Brandt moved adoption of the loan resolution
included in the Board packet. Ms. Nichols seconded the motion, and it was

passed unanimously.

In relation to this, Mr. Pangbompassedwtacopyofaletterbei:gsent
to all payroll taxpayers and certified public accountant firms regarding
the District's sale of the tax credit it received (and cammot use) for the
purchase of the new buses.

TTEMS FOR INFORMATION AT THIS MEETING:

Review of Design for Willamette Street Opening: Mr. Pangborn introduced
three members of the City staff: Pat Iynch and Elaine Stewart, with
Eugene Development Department (EDD), and Dave Rinehart, Transportation
Engineer with Public Works, who is also a member of the Design Review Team
assigned the task of designing the opening of the street.

Mr. Iynch spcoke briefly on the public review process regarding the opening
of Willamette Street between 10th and 1llth Averues. A series of public
neetmgswﬂltakeplaceinﬂlenearﬂrmmtodiswsstheupwui:gopen-
ing. The recommendations received by the Board at this meeting will be
taken to the Eugene Downtown Commission for a public hearing on the propo-
sal on Wednesday, March 27, 7:30 a.m. This will be followed by a Planning
Commission public hearing on Tuesday, April 2, 7:30 p.m. A City Council
meeting will follow that, to be held on Monday, April 8, 7:30 p.m. Con-
struction on the opening of the street will take place during July through

September, with completion expected by the end of September.

Mr. Rinehard then began his presentation on the proposed design of the
street. He displayed a "functional layout chart" of the street, and
described various aspects of the design, explaining that several different
scenarios were looked at before arriving at the present design. The
design showed a "raised median," or center, of what will be a two-way
street between 10th and 1lth Averues. It was hoped that this median would
be useful as a psychological device to the motorist that this is not a
high-speed street. At the northern end of the street, the sidewalks would
become slightly wider, enabling a shorter walking distance after waiting
for lights to change.
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Mr. Brandt said he felt the design had many constraints. He felt the
narrow opening on the northern end of the street would lead to a bottle-
neck of traffic. Ms. Calvert asked why the street was not designed as a
one-way street going south. Mr. Rinehard replied that city officials
wanted it designed to allow more pecple to head into the mall, rather than
out. Ms. Eberly had concerns about congested bus/car interactions at the
northern end of the street. Mr. Rinehard said the northern intersection
of the street would be closed for constructicn for only two to three days
in May, the work probably being done over a weekend.

Mr. Panghborn stated that one item the Board originally proposed to the
City Council was, if Willamette were opened, would the City handle the
reconsolidation of the transfer stations. He asked Mr. Rinehard if that
was considered by the Design Review Team. Ms. Stewart replied to this
question, saying that District staff have expressed concerns over this
issue, ard that the City is open to considering plans for this, al:

she stated no proposals have yet been sukmitted to City officials by
District staff. '

Ms. Eberly asked a question about the proposed parallel parking on the
sides of the street. she wondered if that type of parking would cause
delays in traffic flow. Mr. Rinehard said that typical parallel parking
would cause same delays, but the spaces are to be designed so as to allow
for "tandem" parking, a design which allows extra rocm either at the back
or in front of each parking space so that cars can pull into the space
with enough room to either back up or pull into it. This design has been
used in other areas of downtown, he said. He felt the design was a work-
able one for both bus and car use.

Ms. Calvert asked the cost estimate of the project. Mr. Rinechard said a
preliminary estimate is a total of $400,000. Ms. Calvert asked when the
reconsolidation issue is to be considered by the City. Mr. Rinchard
replied he had no concrete answer for that; Ms. Stewart added that there
is no set timeline for consideration of that.

m.ntarﬂtstatedhisbeliefﬂaatthisdesignwﬂlmtmk,azﬂﬂmt
theremsnotpropercmsideratimgivmtothemstrictbythecity.

.Rhﬂaardrespmﬁedtysayixgitwashismﬂerstarﬂj:g,afterspeakirg
with District staff, that it was the District's intention to eventually
move to an off-street facility, anyway. Because of that, he beligves, in
the short run, this design will work. Ms. Calvert said the District would
mthavemcentlymiltarﬂinvestedintotmmstmerServiceCmterif
they had intended to move it within a few years of construction. She
‘believes that situation may have come up now because of the new camplica-
tion of the opening of Willamette. Mr. Brandt said he could see where
therewillbepmblmswiﬂxtheoperﬁ:g,possiblycausmgthemveofthe
Customer Service Center, and that scmeone will have to pay for it.
Mr.Rinehaxdmspm;dedthatmeCityCamilwillneedtoaddressthat
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At this point, Stefano Viggiano stated that the design, as presented here,
is acceptable to District staff. He went on to say the Task Force is not
the right party to whom the District should address the larger question of
major disruptions to the downtown transit station. Mr. Pangborn reiter-
ated Mr. Viggiano's point, and, in response to a question by Mr. Brandt,
stated negotiations with City officials would begin this week on that
issue. The Board thanked Mr. Rinehard for his presentation.

Widening of Sixth and Seventh Averues: Mr. Brandt made a motion to
endorse the widening of Sixth and Seventh avenues. Ms. Eberly seconded
the motion. Ms. Calvert asked for discussion. Mr. Brandt stated he made
the motion because he felt it will help econamic development in the area,
from which the District would also benefit. Ms. Nichols said the memoran-—
dum from Phyllis ILoobey in the Board packet had laid out very well the
questions the Board had regarding this. She added that she was very
impressed with Ms. Locbey's response. The Board unanimously endorsed the
widening. Ms. Calvert explained this vote meant the Board would simply go
on record for erdorsement of the widening.

Clarification of Transit Goal: Mr. Pangborn said the memorandum in the
Board packet from Mr. Viggiano clearly laid out the goal of the District
in this area. If the Board had questions regarding this, he suggested
directing them to Mr. Viggiano. He did state that he realized there were
differences between the District's transit goal and the ECO report, but
that he saw them as two different items.

Mr. Viggiano stated there was a correction in the memorandum—-the eight

percent goal would require carrying 37 million persons trips, not 28 mil-
lion persons trips.

Negotiation Process: Due to the lateness of the meeting, Mr. Dallas
briefly explained the upcoming negotiation process of the current union
contract, which is due to expire on June 30 of this year. The District's
drivers, mechanics, and information clerks are members of the Amalgamated
Transit Union, which negotiates on their behalf. The District's negoti-
ating team consists of Mr. Dallas; David Harrison, Personnel Director; and
Bob Hewitt, of Cascade Employers, which is a labor relations firm on
retainer to the District. Mr. Dallas expects the first meeting with the
Union to occur the second week of April. He will probably have a progress
report for the Board in May. He hopes to have the negotiations conpleted
by the June 30 contract expiration.

Winter 1985 Route Secment Analysis Results and petitions for Service to
Marcola and Additional Service to McKenzie Bridge: Mr. Pangborn explained
that every winter an annual route review is conducted to learn what routes
are doing/not doing well, so the Planning staff can incorporate improve-
ments in those routes into service changes in September of each year.

In relation to this, some petitions have been received by the District
from citizens of both the Marcola area and McKenzie Bridge area to offer
service changes in those areas. 'Ihoserequestswillbeincorporatedinto
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the Annual Route Review, and staff will come back to Board with some
recommendations about whether changes in service are or are not warranted
in those cases. The Marcola area, although once within the District
boundaries, was removed from those boundaries. If the Board feels service
is warranted in that area, District staff would go to the goverrmental
jurisdiction responsible for that area—-in this case, the lane County
Commissioners--and ask for their recommendation.

One-Day Seminar—Building Better Boards: Staff informed the Board members
that, if they are interested in attending this upcoming seminar, they can
contact staff to request more information about it.

Note from Employee of the Year: Included in the Board packet was a note
of thanks from Paul Stuart, who was chosen as the 1984 Enployee of the

Year for the District. fThe Board thought it was a very nice gesture, and
asked staff to thank Mr. Stuart in tumm.

Ride on an 800 Series Bus: Due to the late hour, it was decided to post-
pone the ride on one of the new buses to another time.

ADJOURNMENT: Mr. Brandt moved to adjourn the meeting. Ms. Nichols
seconded the motion, which passed unanimously. The meeting was adjourned
at 9:52 p.m.

Q\O\\m&m URCA
Q Secretary

EBIMN3-12.SEE
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Lane Transit District
P.O.Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

2pril 16, 1985

TO: ITD Board of Directors

FROM: Mark Pangborn
Director of Administrative Services

RE: Oregon Country Fair--Service Regquest

Attached to this memorandum you will find a service request from the
Oregon Country Fair Board. In the past, LTD has played a crucial role in
transporting Fair attendees from downtown Eugene to the Fair site in
Veneta and back. Because there is limited access and parking at the Fair

— site, LID has been very effective in moving a large number of people to
and from the Fair site over a short period of time, and thereby reducing
traffic congestion. In the last two years, over 12,000 rides per year
were taken on LID buses.

In the past, service has been provided on a charter basis. That is, the
Oregon Country Fair has chartered all service to their fairgrounds. This
year, the Fair Board has asked LTD to consider a different arrangement.
Because of the questions asked by the Board in the past about ITD's role
in providing transportation to the Fair, it seemed appropriate to bring
the Fair request directly to the Board.

The Fair Board is requesting an arrangement similar to the one ITD has
with the Iane County Fair. They wish to purchase the entire system for
the Friday, Saturday and Sunday that the Fair is in session. They would
replace lost farebox revenues which are estimated to be $4,814.

Additionally, they would charter the same level of service as last year to
carry people to the Fair site. They are asking the District to share the
cost of providing this special service. The current hourly cost of
service is $35, although we have used $40 an hour to allow for any charter
rate increases. Iast year the Fair chartered approximately 337 hours of
service (337 x $40 = $13,480). The Fair is asking to pay the current goal
of the District's farebox-to-operating cost ratio of 30% (337 x $40 =
$13,480 x 30% = $4,044). The District would pay the remaining cost of
$9,436 for this special service.
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Page 2
April 16, 1985

Oregon Country Fair Costs ITD Costs

Estimated Cost $3,652 Friday
Fairbox Revernue $823 Saturday

$339 Sunday

Total $4,814 0
Special Service Costs: $4,044 (30% of costs) $9,436 (70% of
costs)

TOTAL: $8,858 $9,436

This promotion is similar to other promotions that the District has
conducted. With the Iane County Fair, the Fair purchases the entire
system for six days. Because of the high ridership on the system, the
District does provide additional service, especially shuttle service,
from the downtown and River Road Transit Stations to the Fair.

With the Joyride, the District did provide free service when downtown
merchants provided 30% of the operating costs. The Joyride was a success
and eventually was made part of the District's fixed route service in the
form of the Downtown Shuttle.

The Oregon Country Fair staff have indicated that they have a limited
budget. The District is concerned that if adequate service is not
prcvidedtoﬂieFairamthereaxestrardeipassengersandtoofanbuses,
it will be the District that suffers.

This is a complex question and, because a decision will involve policy
considerations, the staff felt that it should be brought to the Board.

Director of Administrative Services
MP/em

attachment
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Oregon Country Fair

LANE TRANSIT DISTRICT )

{ APR 8 1985 )'

4/5/35

Janet Calvert

LTD Board President
PO Box 2710 By
Eugene, OR 97402

DK UT L

Dear Friends,

The Oregon Country Fair is pleased to continue working with LTD to
provide transit service to the 1985 Fair. This year the Fair will be held
July 12, 13 and 14. While the planning for the Fair is proceeding on
schedule, some decisions relative to LTD need to be made soon. -Of
particular importance to us this year is improving the transit service
offered to the Fair-going public and expanding our sponsorship of transit
service county-wide.

We request that the LTD Board of Directors approve the proposal for
1935 transit services to the OCF. It is our befief that a cooperative
transit venture between the OCF and LTD would best serve the needs of
metro Lane County commuters during the three days of the Fair.

We recognize the necessity of the LTD Board to have confidence that
a supportive decision is backed up with substantial reasoning. We see
the benefits of jointly promoting transit during the Fair far outweigh
the costs. Financially the proposed service package would include the
OCF purchase of the entire LTD route system at a cost of $4814. In
addition the OCF would purchase an equivalent amount of service-hours
as last year at 30% of the special service rate equaling approximately
$4044. We fully recognize the financial contribution of LTD and its
important place in making this promotion successful.

LTD should expect a strong cooperative marketing relationship with
the OCF. Both of us can accrue many positive benefits from helping people
get where they want to go. The 1985 OCF budget has $5,000 allocated to
Advertising. With LTD Board approval of the OCF service package, we will
further highlight LTD in our promotion. We want to be in LTD's Totally
Transit Coupon Book and utilize exterior advertising on the buses. And of
course, we'll encourage everyone to ride the bus for free during the Fair
weekend.

Over the past few years passenger trips to and from the Fair have
exceeded 12,000. This amounts to roughly one third of all trips made out
to the Fair. We feel this is a substantial number of riders and it

P.O.Box 2972 Eugene, OR 7402
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demonstrates the effectiveness of providing transit service to the Fair.
With the OCF funding and promotion of free bus service, it should be
expected that non-Fair ridership, on LTD's established routes will increase.
ETD staff estimates this may be an additional 3,000 trips over the three
ays.

After 17 years the Oregon Country Fair has become an established
Lane County institution. People expect the Fair to be put on every year
and Fair-goers view transit to the Fair as a normal, predictable service.
While it is encouraging to see the buses so well used, the support has
caused some parking problems in downtown Eugene. Many Fair-going transit
passengers will drive into downtown and utilize off-street parking
facilities for all-day storage of their vehicle. By offering free
transit service everywhere, people will be able to leave their car at
home. Fair-goers can transfer to the Fair "shuttle" downtown or drive to
the River Road transit station and take the bus to the Fair from there.

In addition to the many benefits already illustrated, transit service
to the Fair alleviates environmental impacts through a reduction of
vehicle trips, vehicle miles travelled, gasoline consumed and pollutants
emitted. A summary of last year's ridership shows:

* yehicle trip reduction 12,000 one-way trips
* yehicle miles travelled, 13 miles 156,000 miles
one way
* gasoline savings 8,210 gallons
* pollution reduction 24,177 pounds

- hydrocardons (HC) 1,548 1bs.
- carbonmonoxide (C0) 21,529 1bs.
- nitrous oxides (NOy) 1,100 1bs.

These figures only take into account those passenger trips out to
the Fair. If the savings are extended to those who would use the free

service, the reductions would increase substantially.

We are excited about this proposal and hope that LTD is too. With
your support, both of our organizations can realize many benefits. We
look forward to continuing our planning with LTD and a successful Fair
weekend.

e

Sincerely,
.’5 e
{

)ZZJ ol |

Marshall Landman
Oregon Country Fair
Board of Directors

2
'"Einaca W -
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FREEMAN HOLMER
MARK LINDBERG
BRIAN OBIE

EMILY SCHUE
BETTY SMITH
CYNTHIA WOOTEN

April 9, 1985

Phyllis Loobey, Executive Director
Lane Transit District

1944 West 8th Avenue

Eugene OR 97402

Dear Phyllis:

I am writing in support of the proposal by the Oregon Country Fair to lease
the LTD system the weekend of the fair in Elmira, Oregon. The explanation for
this position is quite simple.

As you know, each year the OCF provides free bus service to their site from
downtown Eugene. It reduces the amount of traffic in and out of the fair on
Highway 126 and in general is more convenient and expedient for the fair-
goer. More and more people are choosing the bus as the preferred
transportation alternative. While we applaud that trend, it is creating a
parking problem in downtown Eugene. Our merchants are expressing more and
more concern that the limited space available for retail customers is being
used by those catching the bus to the fair. Typically, those cars arrive
downtown early in the morning and remain until after the closing of offices
and stores. Allowing every passenger, including those going to the fair, to
ride the bus from their home to the transfer station at no cost seems to be a
good solution. I understand this is the same arrangement that is made with
the Lane County Fair each year for similar reasons, and certainly providing
bus rides for free has to help improve long-term ridership.

The Oregon Country Fair has been a part of life in Lane County for 15 years.

I am pleased that they are in a position to alleviate difficulty for downtown
Eugene at this time when attracting shoppers and enhancing retail opportunity
is a top goal of the City of Eugene. Thank you for your serious consideration
of the OCF proposal.

Sincerely,

ﬂjfn thua

Cynthia Wooten

| LRI TRy T mioTmiAT

President CAHE Tnsivort DISTRICT
Eugene City Council 77 s rooan ﬁ,:erw
CW:kb/0632a i ARR 11 1985 )Fi;
#11 i
1Y)~ st}
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ane county

April 4, 1985
WP 46294-3B-4

Janet Calvert, Board President

Lane Transit District
Box 2710
Eugene, OR 97402

Dear Ms. Calvert:

This letter is in support of your continued service to the Country Fair
during their annual celebration. This service not only reduces traffic
congestion (and resultant pollution) in the Veneta area, it also provides
a welcome service to the people of the metropolitan area.

As an annual visitor to the fair, I have made use of your service as well
as driving my own car. MNeedless to say, I prefer your service.

As a member of L-COG for the last nine years, I recognize the service you
provide to Lane County and would again urge your support of the Country
Fair.

Sincerely,

Lane County Commissioner
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ane county

April 9, 1985
WP 46302-3B-22

Janet Calvert, President
Lane Transit District Board
Box 2710

Eugene, OR 97402

Dear Janet:

I would like to take the opportunity to share with you the enthusiasm and
support I have for Lane Transit District's involvement with the Oregon
Country Fair.

Oregon Country Fair, now in its 15th year, has truly become a well estab-
Tished community event. The fair attracts a broad variety of people who
pay taxes in the Eugene-Springfield area and their attendance to the fair
helps bolster the local economy.

The use of transit to this event helps our entire community in many ways
by reducing pollutants, easing traffic congestion, and educating the com-
munity to the benefits of transit services.

It is with a perspective of experience that I share these thoughts with
you. As regular patrons of the fair, my family and I have taken advantage
of the bus service offered by LTD and the fair several times. We find
that the bus service to the fair saves us time, avoids a Tong walk from
the fair parking lots, and is in keeping with the cooperative community
spirit of the fair.

It is great to see transit involved with the fair, since it highlights
LTD's important role in the community. I am glad to know that LTD and
the Oregon Country Fair are helping take people where they want to go.

Thank you for your continued support.

Sincerely you;E;2L1;;TL__

Jefry Rust
L3ne County Commissioner

JR:hmb
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April 10, 1985

Janet Calvert, Board President
Lane Transit District

P. 0. Box 2710

Eugene, Oregon 97402

Dear Ms. Calvert:

The Lane County Sheriff's Department has worked with and monitored the
transportation impacts of the Oregon Country Fair for many years. Prior

to the time that the Fair began contracting for transit service to the

Fair site, traffic congestion was a major problem in the Veneta/Elmira

area. Since the Lane Transit District has been involved, the congestion e,
level along West 1llth, and particularly near the Fair grounds, has

markedly decreased.

Qur department recognizes the Oregon Country Fair as an established
annual event. With the involvement of the Lane Transit District, it
appears that traffic problems have lessened and since people want to
take the bus to the Fair, it makes our job easier, since fewer vehicles
are on the road. We do feel that without the bus service that traffic
congestion would necessitate additional personnel to deal with keeping
the traffic flowing.

The Oregon Country Fair is a well-established community event that
attracts a variety of people from this community. It's great to see
Lane Transit District involved.

Very truly yours,

David N. Burks, Sheriff/Director
Depar

ment of Public Safety
g ' L “»p)
o) Al
Howard R. Kershner, Lieutenant
Police Services Section

DNB:HRK:cc —
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LaneTransit Districte - AL
P.O.Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

April 16, 1985
MEMORANDUM

TO: ITD Board of Directors
FROM: Mark Pangborn
RE: Contract Review Board

In this Board packet, you will find a set of staff recommendations
concerning public bidding and contracting. You will rememnber that this
item came to the Board some months ago, but the rule making was deferred
until the rules could be simplified. The District has met with legal
counsel and simplified the rules.

At the time action was deferred, the Board suggested that a subcommittee
be convened if some reasonable procedures could not be worked out. Staff
have developed what we feel to be a rational set of procedures and,
therefore, are bringing the action directly to the Board.

There are three actions required by the Board in this matter:

1. The first consideration is for the Iane Transit District to adopt
rules for public bidding and contracting. These rules are in accor-
dance with state law, but take into account the District's own
operational needs. Because the District is involved in so much
bidding and contracting, it is wise to have specific District
procedures relating to those functions.

2. The second consideration is for the Board to constitute itself as the
District's public contract review board.

At its April 10, 1984 meeting, the Board adopted Ordinance No. 26,
which established the IID Board of Directors as a public contract
review board. The purpose of a contract review board is to settle
disputes, decide appeals by vendors, and establish contracting proce-
dures. The establishment of a IID Contract Review Board became
necessary when the State of Oregon ceased funding the State Contract
Review Board. Ordinance No. 26 was subsequently not filed with the
Circuit Court within the allotted time limit and must be re-adopted.
Staff recommend that it be adopted as an emergency ordinance in order
to immediately adopt operating rules to allow the ILTD Contract Review
Board to function.
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ITD Board of Directors Regular Meeting
April 16, 1985
Page 2

3. The third consideration is for the newly constituted ITID Contract
Review Board to meet and adopt its own operating rules. Again, staff
have worked with legal counsel to develop a set of rules consistent
with state law and ITD needs. The Board needs to adjourn from its
regular meeting, reconvene as the Contract Review Board, and adopt
these rules.

A0

Mark Pangborn
Director of Administrative Services

MP:sbe

LTDCRB.SBE
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RESOLIJTION

A RESOIUTION ADOPTING PUBLIC BIDDING AND CONTRACTING
RULES FCOR THE IANE TRANSIT DISTRICT BOARD

WHEREAS, the Iane Transit District (1ID) is extensively irwvolved in the
bidding and contracting of goods and services, and

WHEREAS, Oregon Revised Statutes require that IfD conform to certain
requjz-lrements in regard to the bidding and contracting of goods and
services. .

NOW, THEREFORE, EE IT RESOIVED that the Iane Transit District Public
Bidding ani.corr!::actirq Rules attached hereto and by reference incor-
porated herein are adopted by the ILane Transit District Board of Direc- -

April. 16, 1985 : N &U\QQ;\

Date
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LANE TRANSIT DISTRICT

PUBLIC BIDDING AND CONTRACTING RULES
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LANE TRANSIT DISTRICT
PUBLIC BIDDING AND CONTRACTING RULES
GENERAL

Section 1. Definitions.

For purposes of these rules the following definitions apply:

1. Bid: A competitive offer in which price, delivery (or
project completion) and conformance to specification will be the
predoninant award criteria.

2. Bid Documents: Documents issued by LTD to prospective
bidders, expleining bid procedures and requirements.

3. Bidding Period: The span of time between the date of the
invitation to bid and bid closing.

L. Date of Invitation to Bid: The date when the first adver-
tisement for bide is published. _ '

5. Bid Closing: The date and time announced as the deadline for
the receipt of blds (at least five days after last advertisement
for bids).

6. "Receipt"™ of Bid or Other Document by LTD: Occurs when the
bid or document is actually delivered to LTD's main office.

7. Loweast Responslble Bidder: The lowest bidder who has
substantially complied with all prescribed public bidding
procedures and requirements and who has not been disqualified by
LTD under ORS 279.037. (ORS 279.029(1)).

8. Descriptive Literature: Materials submitted by prospective
vendors to provide information concerning the products available
in response to the bid;

9. Bid Sample: A representative specimen of the item that will
be available in response to the bid.

10. Contract Release Order: The document authorizing an addi-
tional purchase on an existing requirements contract.

11. LTD: Lane County Mass Transit District.
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12. Director: LTD's Director of Administrative Services.
13. Public Contract: - Any purchase, lease or sale by.LTD of
personal property, public improvements or services other than
agreements which are for personal service.
14. Public Improvement: Project for construction, reconstruc-
tion or major renovation on real property by or for LTD. Not
included in the definition are emergency work, minor alteration,
ordinary repair or maintenance necessary in order to preserve a
public improvement (ORS 279.011(6}).
15. Personal Services: Services performed as an independent
contractor in a professional capacity, including but not limited
to:

d. Accountant;

b. Attorney;

¢c. Architectural or land use planning consultant;

a. Physician;

e. Dentist;

f. Registered professional engineer, apraiser, or surveyor;

g. Passenger aircraft pilot; |

h. Aerial photographer;

i. Timbér cruiser;

J. Broadcaster;

k. Artist in the performing or fine arts, including but not

limited to photographer, filmmaker, painter, weaver, and

sculptor; :

1. Consultant;

m. Educational or human custodial care;

n. BServices of a specialized, noncommercial, and creative
or research-oriented nature.

"Personal services" does not include:

a. Services, even if rendered in a professional capacity,
if the predominant result of the contract is a product (for

2
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exaﬁple, a contract with a landscape architect to design a
garden is for personal services, but a contract to design =
garden and supply all the plants is not);

b. Labor that is of a type that generally can be done by

any competent worker, including but not limited to jaritorial
work, security guard work, crop spraying, laundry, and
landscape maintenance; and

¢. Trade-related activities, even if a specific license is
required to engage in the activities.

Section 2. Competitive Bidding.

All LTD publie contracts,shall be based upon competitive bidding
except the following:

1. OContracts made with other public agencies or the federal
-government,

2. Contracts made with qualified nonprofit agencies providing
- employment opportunities for the handicapped.

3. Contracts specifically exempt in, or according to pfocedures
described in, the rules of the LTD contract review board.

4. Construction and improvement projects costing less than
$50,000, if the LTD Board of Directors has approved the expendi-
ture after obtaining plans, cost estimates and bids as it deems
necessary (ORS 267.718).

BID DOCUMENTS AND PROCEDURES

Section 3. Bid Documents,

l. The Bid Documents Shall Include the Following:

a. Instructions and information concerning bidding pro-
cedures:

: §i) Bid preparation and submission requirements (Sections 5
and 7); _

(i1) The time, date and place set for opening of bids;

(iii1) The time and date set for bid closing;

3
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(iv) The address to which bids are to be delivered;
(v) Information about pre-bid conferences (Section 9);
(vi) Bid protest specifications (Section 11);

(vii) Procedures for claiming a confidential information
exemption (Section 14); and

(viii) Any other special information.

b. VWhere aspplicable, the purchase or sale description, specifica-
tions, delivery or performance schedule, inspection and acceptance
requirements, and special evaluation factors; (Section 26). '

¢. The contract terms and conditions, including:

(i) Warranty and bonding or other bid security
requirements, as applicable;

(11) LTD'e right to audit records of a successful
- bidder (Section 41}; '

(iii) LTD's right to enter the plant or place of
business to inspect and test supplies and services for
acceptance, or to investigate any bidder qualification, and
procedures for such tests and investigations (Section 42);

( giv) Any progress payments requirements (Sectidn 55
P.I. :

d. All addendas issued by LTD. Addenda shall contain a
provision that the bidder acknowledge receipt of all
addenda, elther with the bid or separately prior to bid
opening.

2. Statutory Terms and Conditions Applicable to All Contracts to
which LTD is a Party (including but not limited to, public
contracts as defined in Section 1 of these rules).

a. In addition to the Oregon preference requirement in

ORS 279.021(1), LTD's Director of Administrative Services
shall establish standard terms and conditions including
those applicable as preseribed by ORS 279.310 to ORS 279.575:

(i) Payment of laborers and materiaslmen; contributions
- Yo Industrial Accident Fund; liens and withholding taxes
(ORS 279.312);

(i1) Payment of claims by public officers (ORS 279.314);

4
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(iii) Hours of labor (ORS 279.316 and 279.338);

(iv) Environmental and natural resources regulations
(ORS 279.318);

(v) Payment for medical care and attention to employees
(ORS 279.320);

(vi) Voluntary termination of the contract (ORS 279.326);
(vii) Suspension of the work (ORS 279.328 - 279.333);
(viii) Maximum hours and overtime (ORS 279.334);

(ix) Claims for overtime (ORS 279.336);

‘ (x) Overtime requirement for local governments (ORS 279.340
and 279.342);

(xi) Prevailing wage.rates (ORS 279.348 - 279.365);
(xi1) Retainage (ORS 279.400 - 279.430 and ORS 279.575);
(xiii) Contractor's bond (ORS 279.526 and 279.536);
(xiv) Notice of claim (ORS 279.528);

™ (xv) Labor and material liens (ORS 279.538 and 279.540);
(xvi) Liability in absence of bond (ORS 279.542);
(xvii) Progress payments (ORS 279.575). | |

b. Such terms and conditions shall become an integral part
of each contract.

3. Special Terms and Conditions.

LTD's Director of Administrative Services may also establish
special terms and conditions applicable to specified categories
of contracts. Any special terms and conditions shall be inecluded

in the bid documents and become an integral part of those
contracts. :

4. Compliance and Exceptions to Terms and Conditions.

a. Bidders are responsible for noting the terms and
conditions included as applicable to each set of bid documents.
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b. By signing and returning the bid proposal form, the
bidder is acknowledging acceptance of and the intent to abide by
the terms and conditions.

c. Any exceptions to the terms and conditions must be
clearly stated in writing by the bidder in the signed returned

proposal. LTD reserves the right to reject any bid which takes
exception to the terms and conditions. Exceptions to the terms
and conditions become contractual obligations only upon written
acceptance by LTD.

Section 4. Public Notice.

1. Distribution. Bid documents or notices of the availability

of bid documents shall be mailed or otherwise furnished to a
sufficient number of bidders for the purpose of securing competi-
tion. Notices of availability shall indicate where, when, and

for how long the bid documents may be obtained; generally

describe the supply, service or construction desired; and may
contain other appropriate information., LTD may charge a fee or
require a deposit for the bid documents.

2. Advertising.

a. Unless exempted every formal solicitation of bids

shall be advertiged. An advertisement for bids shall be
published at least once in at least one newspaper of general
eirculation in the area where the contract is to be
performed and in as many additional issues and publications
as the general manager may determine to be necessary or
desirable to ensure competition.

b. All advertisements for bids shall state:

(1) Bid closing, which date shall not be leas than
five days after the date of the last publication of the
advertlisement.

(ii) The place where bids will be received.

(iii) The definition of "receipt" of bids.

(iv) The date that prequﬁlification applications must
be filed if prequalification is a requirement.

(v) The character of the work to be done or the itens
to be purchased.
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(vi) The office where specifications may be seen.

(vii) The name and title of the person designated to
receive bids.

(viii) The date, time and place that bids will be
publicly opened.

(NOTE: IF THE CONTRACT IS FOR A PUBLIC IMPROVEMENT, THERE ARE
ADDITIONAL ADVERTISING REQUIREMENTS. SEE SECTION 51 PI)

Section 5. Bid Preparation.

1. Bids shall be typed or prepared in ink and shall be signed in
ink by the bidder or an authorized representative of the bidder.

2. Bids shall be made on the bid form provided.

3. Alterations or erasures, if any, shall be initialed in ink by
the person signing the bid.

4. Bids shall contain a fully executed bid package, including
all required documents and descriptive literature. _

Section 6. Bidder Prequalification and Disqualification.

1. Prequalification Deadline. The LTD Board may, by ordinance
or resolution, require bidders to prequalify. The ordinance or
resolution shall include the time for submitting prequalification
applications and a general description of the type and nature of
the contract or contracts that may be let. The deadline for
receipt of prequalification applications must be set long enough
after the date the invitation for bids is issued or advertised to
allow prospective bidders a reasonable opportunity to complete
and submit the application materials. In no event may the
deadline be set earlier than fifteen days after the date of
invitation for bids.

2. Prequalification forms. Prequalification procedures and
forms must be included in the invitation for ‘bids. The forms
must include the form prescribed by the Director of the Depart-
ment of General Services of the State of Oregon.

3. Rebuttable presumption of qualification. If a bidder is
currently prequalified by either the State Department of Trans-
portation or the State Department of General Services to perform
contracts, the bidder shall be refuttably presumed gualified to
perform similar work for LTD.
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4. Grounds for Disqualification. LTD's Director of Administra-
tive Services may disqualify any person as a bidder on a public
contract if he finds: :

a. The person does not have sufficient financial ability to
perform the contract. If a bond is required to insure
performance of a contract, evidence that the person can
acquire a surety bond in the amount and type required shall
be sufficient to establish financial ability;

b. The person does not have equipment available to perform
the contract; '

- ¢. The person does not have key personnel available of
sufficient experience to perform the contract; ‘

d. The person has repeatedly breached contractual obliga-
tions to public and private contracting agencies; or

e. The person fails to supply promptly information reques-
ted by the Director of Administrative Services, and which is
necessary to determine whether the person is qualified.

5. Notice of ‘Decision. - LTD's Director of Administrative

“ Services must approve or disapprove each application and notify
the applicant of the decision no later than ten days before the
bid opening or thirty days after the application is received,
whichever is earlier.

a. If the bidder is prequalified,the notice shall describe
the nature and type of contracts that the prospective bidder
is qualified to bid on and the time period for which the
prequalification is valid.

b. If the prospective bidder is disﬁualified, the notice
shall specify: '

(i) which subsections of ORS 279.037 the prospective
bidder failed to comply with. Unless the reasons are
specified, the bidder shall be deemed to have been pregqual-
ified in accordance with the application;

(ii) The effective date of the disqualification and
effective period of the disqualification;

(iii) A statement of the contractor's appeal rights
and appeal deadlines.

6. Revocation of Prequalification. If LTD's Director of
»~~ Administrative Services subsequently discovers that a person

8
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revoke the prequalification upon reasonable notice to the
prospective bidder, provided that such revocation shall be
invalid as to any contract for which an advertisement of bids has
already been made.

7. Trade Secret Information. Any information voluntarily
subnitted by a bidder or prospective bidder pursuant toc an
investigation under subsection 3 (e) of this section or in any
other prequalification documents submitted by such person, shall
be deemed a trade secret pursuant to ORS 192.500(1)(b) and (e) i
requested by the person submitting the information. '

8. Appeal of Disqualification. Any person who wishes to appeal
disqualification as a bidder shall, within three business days
after receipt of notice of disqualification, notify LTD's
Director of Adminisirative Services that the person appeals the
disqualification. Immediately upon receipt of such notice of
appeal, LTD!s Director of Administrative Services shall notify
the LTD Contract Review Board of the notice of appeal, and comply
- with that Board's rules governing appeal procedures.

Section 7. Bidder Submissions.

1. Bid Samples and Descriptive Literature. Bid samples or -
descriptive literature may be required when it is necessary to
evaluate required characteristics of the items bid. Bid samples
will be returned in accordance with provisions contained in the
bid documents.

2., Jdentification of Bids. Bids shall be submitted in a sealed
envelope, appropriately marked, to ensure proper identification
end special handling. ‘

3. Receipt of Bid. It is the bidder's responsibility to ensure

that bids are received by LTD prior to the stated bid closing
time. _

Seétion 8. Bid Securitj.

l. Public Improvement Contracts. Bid security not to exceed 10
percent of the base bid(s) shall be required for public improve-

went contracts where the amount of the contract exceeds $10,000.

The bid security shall be forfeited if the bidder fails to

execute the contract promptly and properly if awarded. (ORS 279.031).

2. Other Public Contracts. Bid security not to exceed 10
percent of the bid may be required by LTD for other contracts in
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order to guarantee acceptance of the award. This requirement
shall be stated in the bid documents.

3. Contracts Under $10,000. Bid security for contracts of less
than $10,000 shall be required only in critical circumstances, so
as not to discourage competition.

4. Form of Bid Security. The following forms of bid security
will be accepted by LTD:

a. Surety bond from a surety company authorized to do
business in the State of Oregon; :

b. Cashier's check, certified check, or savings and loan
secured check; or :

c. Annual surety bond filed with LTD (except for public
improvements contracts). '

5. Return of Bid Security. The bid security of all unsuccessful
bidders shall be returned after a contract has been executed, or
all bids have been rejected. LTD may return the bid security of
unsuccessful bidders after bid opening but prior to award, if the
return does not prejudice bid award and provided that the
security of at least the three lowest bidders is retained pending
the execution of a contract. '

Section 9. Pre-Bid Conferences.

At the option of LTD's Director of Administrative Services,
pre-bid conferences may be held to explain the procurement
requirements or conduct site inspections. The Director of
Administrative Services may require attendance at the pre-bid
conference .as a condition for bidding. Such conferences shall be
announced to all prospective bidders in the bid documents. The
pre-bid conference shall be held within a reasonable time after
the bid documents have been issued to allow bidders to become
aware of it, but sufficiently before bid closing to allow
consideration of the conference results in preparing bids.
Statements at the pre-bid conference shall not change the bid
documents unless confirmed to all prospective bidders by means of
a written addendum to the bid documents.

Section 10. Brand Name Products.

1. Specifications for public contracts shall not expressly or
implicitly require any product by any brand name or mark, nor the
product of any particular manufacturer or seller except pursuant
to Sections 12, 21, 31, and 55 of the LTD Contract Review Board
Rules, or this section.
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2. LTD may identify products by brand names so long as "approved
equal” or "or equal! is included in the bid documents.

Section 11. Protest of Bid Specifications.

1. Time for Submission of Protest. Protests of bid specifica- ‘
tions shall be presented to LTD in writing in accordance with the
following timelines:

a. Public Improvement Contract -- receipt by LTD ten
calendar days prior to bid closing;

b. Other Public Contracts -- receipt by LTD five calendar
daeys prior to bid closing.

Such protest shall include the reasons for protest and any
proposed changes to specifications. No protest against award
because of the content of bid specifications shall be considered
after the deadline established for submitting such protest.

2. Extension of Opening Date. If any bid specification protest
is received in accordance with section 1 above, the bid opening

date may be extended if necessary to allow consideration of the

protest and issuance of any addenda to the bid documents.

3. Identification of Protest. Envelopes containing protests of
bid specifications shall be marked as follows:

Bid Specification Protest
Bid Number or Other Identification

T . P T e e e S g d— — . S S =

Section 12. Changes to Bid Documents Shall be Accomplished by Addenda.

1. Form. The bidder shall acknowledge receipt of all addenda issued
either with the bid or separately prior to bid opening, on the form
included in the bid materials provided by LTD, -

2. Distribution. Addenda shall be sent to all prospective bidders
known to have obtained the bid documents or attending any mendatory
pre-bid conferences. '

3. Timeliness. Addenda shall be issued within a reasonable time to
allow prospective bidders to consider them in preparing their bids.
Where circumstances mandate quick action, and where the change or
correction described in an addendum is minor, as determined at the
discretion of LTD's Director of Administrative Services, the time
period between issuance of the addendum and bid closing may be as

11
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little as 72 hours, but in the absence of such a finding by the
Director, the time period shall be at least five days. If necessary,
LTD may notify prospective bidders by telegram or telephone, followed
by a confirming written addendum.

Section 13. Pre-Opening Modification or Withdrawal of Bids.

1. Modifications. Bids once submitted may be modified in writing
prior to the time and date set for bid closing. Any modifications
shall be prepared on the company letterhead, signed by an authorized
officer, and state that the new document supersedes or modifies  the
prior bid. Telegraphic modification shall not be accepted unless
authorized in the bid documents. To ensure the integrity of the
bidding process, the envelope containing any modifications to a bid
shall be marked as follows: ‘

Bid Modification
Bid Number or Other Identification

2. Withdrawals.

a. Bids may be withdrawn by written notification on company
letterhead signed by an authorized person and received prior
to the time and date set for bid closing. Bids also may be
withdrawn in person prior to the scheduled bid closing upon
presentation of appropriate identification.

b. Unopened bids withdrawn under subsection (a) above, may
be released to the bidder after voiding any date and time
stamp used.

G Requesté to withdraw mailed bids shall be marked as
follows:

Bid Withdrawal
Bid Number or Other Identification

3. Documentation. All documents relating to the modification or

¥§§hdrawa1 of bids shall be made a part of the appropriate bid
ile.

Section 14. Receipt, Opening, and Recording of Bids.

1. Receipt. Upon its receipt, each bid and modification shall
be time-stamped or marked by hand but not opened and shall be
stored in a secure place until bid opening. If bids or modifica-
tions are opened inadvertently or are opened prior to the time
and date set for bid opening because they were improperly
identified by the bidder, the bids or authorized modification
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documents shall be resealed and stored for opening at the correct
time. When this occurs, documentation of this procedure shall be
placed in the bid file.

2. Opening and Recording. Bids and modifications shall be
opened publicly, at the time, date, and place designated in the
bid documents. If witnesses are present at the bid opening, and
to the extent practicable, the name of each bidder, the bid
price(s), and such other information as considered appropriate,
shall be read aloud. On voluminous bids, bidders may be advised
as part of the bid documents that the bid items and prices will
not be read aloud.

3. Availability. The opened bids shall be available for public
inspection prior to award except to the extent the bidder
designates trade secrets or other proprietary data to be confi-
dential. ORS 192.500(1)(b). LTD's Director of Administrative
Services shall verify and determine that the confidential
information claimed to be exempt is in fact exempt from disclo-
sure under the Oregon Public Records Law. Material so designated
shall accompany the bid and shall be readily separable from the
bid in order to facilitate public inspection of the nonconfiden-
tial portion of the bid. Prices, makes, model or catalog

numbers of items offered, scheduled delivery dates, and terms of
payment shall be publicly available regardless of any designation
to the contrary.

Section 15. Late Bids, Late Withdrawals, and Late Modifications.

1. Definition. Any bid received after the time and date set in
the bid documents for receipt of bids is late. Any request for

bid withdrawal or modification received after the time and date

set for bid closing is late.

2. Disposition. Late bids, late modifications, or late with-
drawals shall not be considered.

Section 16. Mistakes in Bids.

1. General. Clarification or withdrawal of a bid because of an
inadvertent, nonjudgmental mistake in the bid requires careful
consideration to protect the integrity of the competitive bidding
system, and to assure fairness. Except as provided in this rule,
if the mistake is attributable to an error in judgment, the bid
may not be corrected. Bid correction or withdrawal by reason of
a nonjudgmental mistake is permissible but only to the .extent it
is not contrary to the interest of the public agency or the fair
treatment of other bidders.

2. Mistakes Discovered After Bid Closing but Before Award. This
subsection prescribes procedures to be applied in situations
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where mistakes in bids are discovered after the time and date set
for bid closing but before award.

a. Minor Informalities. Minor informalities are matters of
form rather than substance that are evident from the bid
documents, or insignificant mistakes that can be waived or
corrected promptly without prejudice to other bidders or the
public agency; that is, the informality does not affect
price, quantity, quality, delivery, or contractual condi-
tions except in the case of informalities involving unit
price. Examples include, but are not limited to, the
failure of a bidder to:

(i) Return the number of signed bids or the number of
other documents required by the bid documents;

(ii) Sign the bid form in the designated block so long
as a signature appears in the bid documents evidencing an
intent to be bound;

(iii) Acknowledge receipt of an addendum to the bid
documents, but only if:

A. It is clear from the bid that the bidder received
the addendum and intended to be bound by its terms; or

B. The addendum involved did not affect price,
quantity, quality, or delivery.

b. Mistakes Where Intended Correct Bid is Evident. If the
"mistake and the intended correct bid are clearly evident on
the face of the bid form, or can be substantiated from
accompanying documents, the bid may be accepted. Examples
of mistakes that may be clearly evident on the face of the
bid form are typographical errors, errors in extending unit
prices, transposition errors, and arithmetical errors. For
discrepan01es between unit prices and extended prices, unit
prices shall prevall

G Mlstakes Where Intended Correct Bid is Not Evident. The
director may not accept a bid in which a mistake is clearly
evident on the face of the bid form but the intended correct
bid is not clearly evident or cannot be substantiated from
accompanying documents.

Section 17. Time for Acceptance.

Bids shall be valid for thirty days unless otherwise specified in
the bid documents.
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Section 18. Extension of Time for Acceptance of Bid.

Notwithstanding Section 17, after opening bids, the director may
request orally or in writing that bidders extend the time in
writing during which the public agency may accept their bids.
(Sections 19 - 25 Reserved for Future Expansion.)

BID EVALUATION AND AWARD

Section 26. General.

1. Award to Lowest Responsible Bidder. The contract, if awarded,
is to be awarded to the lowest responsible bidder. Consistent
with the provisions of the bid documents, awards may be made by
item, groups of items, or entire bid in the public interest as
determined by the director.

2. Right to Reject Bids. The director has the right to reject
any bid not in compliance with the bid documents or all bids
pursuant to ORS 279.035 when it is in the public interest to do
S0.

3. Special Requirements. The bid documents shall set forth any
special requirements and criteria which will be used to determine
the lowest responsible bidder. '

4. Product Acceptability.

a. The bid documents shall set forth the evaluation
criteria to be used in determining product acceptability.
The director or contracting officer may require the submis-
sion of bid samples, descriptive literature, technical data,
or other material, and may also provide for accomplishing
any of the following prior to award:

(i) Demonstration, inspection or testing of a product
prior to award for such characteristics as quality or
workmanship;

(ii) Examination of such elements as appearance,
finish, taste, or feel; or

(iii)  Other examinations to determine whether the
product conforms with specifications.

b. The acceptability evaluation is conducted only to
determine that a bidder's offering is acceptable as provided
in the bid documents. Any bidder's product which does not
meet the minimum requirements shall be rejected. Product
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rejections are not considered bidder disqualifications and
are not grounds for appeal under ORS 279.043.

5. Determination of Lowest Responsible Bidder. Following
determination of product acceptability as set forth in subsection
(3) if any is required, bids will be evaluated to determine which
bidder offers the lowest cost to LTD in accordance with the
evaluation criteria set forth in the bid documents. Only
objectively measurable criteria which are set forth in the bid
documents shall be applied in determining the lowest responsible
bidder. Examples of such criteria include, but are not limited
to, transportation cost, volume weighing, trade-in allowances,
depreciation allowances, cartage penalties, and ownership or life
cycle cost formulas. Evaluation factors need not be precise
predictors of actual future costs; but to the extent possible,
such evaluation factors shall:

a. Be reasonable estimates based upon information LTD staff
has available concerning future use; and

b. Treat all bids equitably.

c. Recognize that public policy requires acquisitions and
public improvements to be accomplished at the least cost.
ORS 279.023(1).

6. Restrictions. Nothing in this section shall be deemed to
permit contract award to a bidder submitting a higher quality
item than that designated in the bid documents if such bidder is
not also the lowest responsible bidder as determined under
subsection (4) of this section. Further, this section does not
permit negotiations with any bidder.

- Section 27. Life Cycle Costing.

1. In determining the lowest responsible bidder for contract
award, LTD may use life cycle costing in accordance with subsec-
tion 2 of this section. As used in this rule, life cycle costing
means determining the cost of a product over its useful life.

2. a. LTD shall identify those factors that will have cost
implications over the life of the product, including but not
limited to initial cost and operating and maintenance costs.

b. The invitation for bids shall clearly set out those
factors and the methodology to be used in calculating life
cycle cost adjustments.

c. The life cycle cost adjustments shall be applied to the

base bid, and the bidder whose total adjusted bid is lowest
shall be considered the lowest bidder.
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Section 28. Low Tie Bids.

1. Definition. Low tie bids are low responsive bids from
responsible bidders that are identical in price, fitness,
availability and quality and which meet all the requirements and
criteria set forth in the bid documents.

2. Award.

a. Low tie bids are subject to the Oregon preference
" contained in ORS 279.021%1):

"In all public contracts, the public contracting agency
shall prefer goods or services that have been manufactured
or produced in this state if price, fitness, availability
and quality are otherwise equal."

b. Low tie bids that remain tied after application of the
statutory Oregon preference shall be awarded according to
the following sequence:

(i) Preference shall be given to the bidder whose
principal offices or headquarters are located in Oregon.

(ii) 1If & tie still remains after applying (i) above,
award shall be made by drawing lots among any tied Oregon
bidders. Such bidders shall be given notice and an oppor-
tunity to be present when the lots are drawn.

(iii) If none of the tied bidders is located in
Oregon, award of the contract shall be made by drawing lots.

Section 29. Rejection of Individual Bids or Proposals.

1. General. This section applies to rejections, in whole or in
part, of individual bids or proposals. In accordance with ORS
279.035, the director may reject in whole or in part, any bid not
in compliance with all prescribed bidding procedures and require-
ments, and may reject all bids if in the director's judgment it
is in the public interest to do so. No bid shall be considered
unless the bid security, properly executed, has been submitted
with the bid as required by the bid documents.

2. Reasons for Rejection. Reasons for rejecting a bid inelude
but are not limited to:

a. The bidder has not prequalified under ORS 279.039, or
has been disqualified under ORS 279.037; or
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b. The bidder has been declared ineligible by the Commis-
sioner of the Bureau of Labor and Industries under ORS
279.361; or

c. The bid is not responsive, either in that it does not
contain information or submissions required by the bid
documents, or in that the supply, service, or construction
item offered in the bid is unacceptable by reason of its
failure to meet the requirements of the bid documents.

‘Section 30. Negotiation with Bidders Prohibited.

Unless a request for proposal is used, LTD shall not negotiate
with any bidder prior to award of a contract. After award of the
contract, modifications to the contract shall be made with change
orders or addenda to the contract and in accordance with Section
20 of the LTD Contract Review Board Rules. :

Section 31. Cancellation of Invitations to Bid.

1. Cancellation in the Public Interest. An invitation to bid
may be cancelled, in whole or in part, and all bids may be
rejected when it is in the public interest as determined by the
director. The reasons therefor shall be made part of the bid
file. '

2. Notice of Cancellation. When an invitation to bid is
cancelled prior to bid opening, notice of cancellation shall be
sent to all holders of bid documents. - When an invitation to bid
is cancelled after bid opening, notice shall be sent to those
bidders who submitted a bid. The notice of cancellation shall:
a. Identify the invitation to bid;
b. Briefly explaih the reason for cancellation; and

¢. Where appropriate, explain that an opportunity will be
given to compete on any resolicitation. (ORS 279.035)

Section 32. Disposition of Bids or Proposals if Bid Cancelled.

1. Prior to Bid Opening. When an invitation for bids is

cancelled prior to bid opening, all bids received will be

returned to bidders unopened, if submitted with a clearly visible

return address. If there is no return address on the envelope,

Ehe big will be opened to determine the source and then returned
o sender,

2. After Bid Opening. When all bids are rejected, the bids
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received shall be retained and become part of the public agency's
permanent file.

Section 33. Documentation of Award.

1. Basis of Award. ‘Following award, a record showing the basis
for determining the successful bidder shall be made a part of the
bid file.
2. Contents of Award Record. The record shall consist of:

a. Completed bid tabulation sheet.

b, Written justification for any rejection of lower bids.

Section 34. Foreign Contractor (ORS 279.021)

If the amount of the contract exceeds $10,000 and the contractor
is a "foreign contractor," the contractor shall promptly report
to the Oregon Department of Revenue on forms to be provided by
the Department of Revenue the total contract price, terms of
payment, length of contract and such other information as the
Department of Revenue may require before final payment can be
received on the contract. A copy of the report shall be for-
warded to the agency. The above requirements must be complied
with before final payment is made on the contract. For the
purposes of this rule, a foreign contractor is one who is not
domiciled in or registered to do business in the State of Oregon.

Section 35. Availability of Award Decisions.

1. Contract Documents. A signed purchase order, price agree-
ment, or contract document, as applicable, shall be sent to the
successful bidder.

2. Notification of Unsueccessful Bidders. Unsuccessful bidders
need not be notified. Tabulations of awarded bids may be
obtained for a nominal charge in person or by submitting to LTD a
written request stating the bid number and a self-addressed,
stamped envelope. ‘

3. Availability of Bid Files. Completed bid files shall be
available for public review at LTD's main office.

4. Copies from Bid Files. Copies of material from bid files,
other than previously described tabulation sheets, may be
obtained upon payment of a reasonable copying charge.

(Sections 36 - 39 Reserved for Future Expansion)
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CONTRACT PERFORMANCE

Section 40. Performance Security.

1. Notice to Bidders. Performance security requirements set
forth in this section shall be stated in bid documents.

2. Public Improvements Contract. Except in emergencies, when

the requirement may be waived pursuant to ORS 279.029(3), =

performance bond in a sum equal to the contract price shall be

gequired for all public improvement contracts in excess of
10,000,

3. Other Public Contracts. LTD need not require performancs
security for other public contracts, except that LTD shall
require a performance bond:

&« On a contract for the.purchase of goods valued at more.
than $100,000; or

b, If the goods are rolling stock or specially manufac-—
tured; or _

c¢. If the contract requires any payment by LTD before LTD's
acceptance of the goods. : :

4. Contracts Under $10,000. Performance bonds for a contract
under $10,000 shall be utilized only in critical circumstances,
so as not to discourage competition. :

5. Requirement for Surety Bond. A surety bond furnished by a
surety company authorized to do business in Oregon is the only
acceptable form of performance security unless specified in the
bid documents.

6. Time for Submission. Upon request by LTD the apparent
successful bidder must furnish the required performance bond
within ten days. Prompt submittal of the performance bond is
required to ensure timely project initiation. Failure to furnigh
the bond prior to the deadline may result in rejection of the
bid, and forfeiture of bid security and award to the next lowest
responsible bidder. _

Section 41. Right to Audit Records.

1. Audit of Cost or Pricing Data. LTD may, at reasonable times
and places, audit the books and records of any person who has
subnitted cost or pricing data mccording to the terms of a
contract to the extent that such books and records relate to such
cost or pricing data. Any person who receives a contract, for
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which cost or pricing data are required, shall maintain such
books and records that relate to such cost or pricing data for
three years from the date of final payment under the contract,
unless a shorter period is otherwise authorized in writing.

2. Contract Audit. LTD shall be entitled to audit the books and
records of a contractor or any subcontractor under any contract
or subcontract to the extent that such books and records relate
to the performance of such contract or subcontract. Such books
and records shall be maintained by the contractor for a period of
three years from the date of final payment under the prime
contract and by the subcontractor for a period of three years
from the date of final payment under the subcontract, unless a
shorter period is otherwise authorized in writing.

Section 42. Right to Inspect Plant.

. Time for Inspection. LTD may, at reasonable times, inspect
the part of the plant or place of business of a contractor or any
subcontractor which is related to the performance of any contract
awarded. : '

2. Access to Plant or Place of Business. As a condition of
bidding, bidders agree that LTD may enter a contractor's or |
subcontractor's plant or place of business during normal business
hours for the following purposes:

a. Inspect and/or test supplies or services for acceptance
by LTD. pursuant to the terms of the bid; :

b. Investigate in connection with a bidder's application, a
minority business certification, or bidder qualification.

3. Contractual Provisions. Contracts may provide that LTD may
inspect supplies and services at the contractor's or subcon-
tractor's facility and perform tests to determine whether they
conform to the bid documents, or, after award, to contract
requirements, and are thererfore acceptable. Such inspections
andttests shall be conducted in accordance with the terms of the
contract. :

4. Procedures for Trial Use and Testing. LTD may establish
operational procedures governing the testing and trial use of
equipment, materials, and the application of resulting informa-
tion and data to specifications or procurements.

5. Conduet of Imspections.

a. Inspectors. Inspections or tests shall be performed so
as not to unduly delay the work of the contractor or
subcontractor. No change of any provision of the specifi-
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cations or the contract may be required by the inspector
without written authorization of the director unless
otherwise specified in the bid documents. The presence or
absence of an inspector shall not relieve the contractor or
subcontractor from any requirement of the contract.

b. Location. When an inspection is made in the plant or
"place of business of a contractor or subcontractor, such _
contractor or subcontractor shall provide without charge all
reasonable facilities and assistance for the safety and '
convenience of the person performing the inspection or
testing.

c. Time of Testing or Inspection. Inspection or testing of
supplies and services performed at the plant .or place of
business of any contractor or subcontractor shall be
performed at reasonable times during normal business hours.

6. Inspection of Construction Projects. On-site inspection of
construction shall be performed in accordance with the terms of
the contract. ' '

Section 43. Contract Canceliation Procedures.

Grounds for Cancellation. A contract may be cancelled by LTD for

- any violation of the provisions of the contract. Such provisions

generally include, but are not limited to:

1. Standard terms and conditions included in all contracts;
2. Product or service specifications;

3. Delivery or completion requirements;

4. Contracted pricing and price escalation/de-escalation
clauses.

(NOTE: IF THE CONTRACT IS ONE FOR A PUBLIC IMPROVEMENT, SEE ALSO
SECTION 34 (P.I.) ) ’

(Sections 44 - 49 Reserved for Future Expansion)

PUBLIC IMPROVEMENT CONTRACTS

Section SO(P.I.) Application.

‘In addition to the requirements set forth in the foregoing

sections of these rules, the following rules apply to publie
improvement contracts. The designation (P.I.) following each
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succeeding section number is a reminder that the section applies
to public imporovement contracts.

Section 51 (P.I.) Public Notice.

1. Trade Newspaper Advertisement. 1In addition to the require-

ments of Section 4, public improvements having an estimated cost

in excess of $50,000 shall be advertised for bids in at least one
trade newspaper of general state-wide circulation.

2. Prevailing Wage Rate Notice. If the following conditions
apply, -the advertisement shall include a statement that the
bidder shall comply with the requirements of the prevailing wage
law in ORS 279.350:

a. The bid must be for public works as defined in ORS
279.348(3) which includes construction, reconstruction,
major renovation or painting of roads, highways, buildings,
structures and improvements of all types;

b. The contract price.for the project exceeds $10,000; and

c. The project is not regulated under the Davis-Bacon Act
(40 USC 276a). (ORS 279.357).

Section 52 {(P.I.) Bid Evaluation and Award.

Award of a public improvement contract shall be to the lowest
responsible bidder on the basis of total bid price. If the bid
includes unit prices and extensions for estimated quantities, the
total bid price for the purpose of comparing bids will be the
total sum computed from bid quantities and the unit prices
entered thereon by the bidder with due adjustments being made for
alternate items and any specified or authorized reductions,
additions or changes. In case of conflict between a unit price
and the corresponding extended amount, the unit price shall
govern.

Séction 53 (P.1.) Contract Cancellation Procedures..

1. Termination Due to Circumstances Beyond the Control of the
Contractor (ORS 279.326, 279.328, 279.330, 279.332).

a. Reasons for Termination. LTD may, by written order or
upon written request from the contractor, terminate the
contract or a portion thereof if any of the following occur:

(i) The contractor is prevented from completing the
work for reasons beyond the control of LTD;
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(ii) Completion of the project is beyond control of
the contractor;

(iii) Or for any reason considered by the director to
be in the public interest (other than a labor dispute or
reason of any third party judicial proceeding relating to
the work other than a suit or action filed in regards to a
labor dispute). These reasons may include, but are not
necessarily limited to, nonavailability of materials,
phenomenon of nature of catastrophic proportions or inten-
s8ity, executive orders of the President related to national
defense, congressional or state acts related to funding.

b. Payment When Contract is Terminated. When the contract,
or any portion thereof, is terminated before completion of
all items of work in the contract, payment will be made for
the actual items of work completed under the contract, or by
mutual agreement, for items of work partially completed. No
claim for loss of anticipated profits will be allowed.

¢. Responsibility for Completed Work if Contract Terminated.
Termination of the contract or a portion thereof shall not
relieve the contractor of responsibility for the work
completed, nor shall it relieve the surety of its obligation
for any just claims arising from the work performed.

2. Termination of Contract for Default (ORS 279.333).

~a. If the contractor should persistently or repeatedly
refuse to or fail to supply enough properly skilled workmen
or proper materials for the efficient execution of the
project, or should fail to make prompt payment to subcon-
tractors for material or labor, or persistently disregard
laws, ordinances or the instructions of LTD, or otherwise be
guilty of a substantial violation of any provision of the
contract, then LTD, without prejudice to any other right or
remedy and after giving the contractor or the surety seven
days' written notice, may terminate the employment of the
contractor and take possession of the premises and of all
materials, tools and appliances thereon as well as all other
materials whether on the premises or not, on which the
contractor has received partial payment. LTD may finish the
work by whatever method it may deem expedient.

b. Required Response to Declaration of Default. If the
above action is taken, the contractor or the surety shall
provide LTD with immediate and peaceful possession of all of
the materials, tools and appliances located on the premises,
as well as all other materials whether on the premises or
‘not, on which the contractor has received any progress
payment. Further, the contractor shall not be entitled to
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receive any further payment until the work is completed. On
the completion of the work, determination shall be made by
LTD of the total amount the contractor would have been
entitled to receive for the work, under the terms of the
contract, had the contractor completed the work. If the
difference between said total amount and the sum of all
amounts previously paid to the contractor, which difference
will hereinafter be called the "unpaid balance," exceeds the
expense incurred by LTD in completing the work, including
expense for additional managerial and administrative
services, such excess will be paid to the contractor, with
the consent of the surety. If, instead, the expense
incurred by LTD exceeds the unpaid balance, the amount of
the excess shall be paid to LTD by the contractor or the
surety.

c. Expense of Completion. The expense incurred by LTD
shall be as determined and certified by the director.

d. Refusal to Perform. 1In addition to and apart from the
above-mentioned right of LTD to terminate the employment of
the contractor, the contract may be cancelled by LTD for any

willful failure or refusal on the part of the contractor to

perform faithfully the contract according to all of its
terms and conditions; however, in such event neither the
contractor nor the surety shall be relieved from damages or
losses suffered by LTD on account of the contractor's breach
of contract. ’

e. Remedies are Cumulative. LTD may, at its discretion,
avail itself of any or all of the above rights or remedies
and invoke any one of the above rights or remedies without
prejudice or preclude LTD from subsequently invoking any
other right or remedy set forth above or elsewhere in the
contract.

Section 54 (P.I.) Retainage (ORS 279.420, 279.575)

1. Retainage of Five Percent. The amount to be retained from
any given progress payment will be such that when added to the
sum of amounts previously retained will equal not more than five
percent of the value of completed work except if the contract
work is 50 percent completed and the work is progressing satis-
factorily, the retainage may be reduced or eliminated on the
remaining progress payments. Any reduction or elimination of
retainage shall be allowed only upon written application of the
contractor, which application shall include written approval of
the contractor's surety; except that when the contract work is
97 1/2 percent completed, LTD may without application by the
contractor, reduce the retained amount to 100 percent of the
value of the contract work remaining to be done. If retainage
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has been reduced or eliminated, LTD reserves the right in
protecting its interests to reinstate at any time retainage from
further progress payments.

2. Alternatives to Cash Retainage. In lieu of cash retainage to
be held by LTD, the contractor may select one of the following
options:

a. Deposit of Securities. The contractor may deposit bonds
or securities with LTD or in any bank or trust company to be
held for the benefit of LTD. In such event, LTD shall
reduce the retainage in an amount equal to the value of the
bonds and securities. This reduction in retainage will be
made in the progress payments made subsequent to the time
the contractor deposits the bonds and securities.

The value of the bonds and securities will be deter-
mined periodically by LTD and the amount retained on
progress payments will be adjusted accordingly. The bonds
and securities deposited by the contractor shall be fully
assigned to LTD or be payable to LTD on demand and shall be
of a character approved by the Director of the Department of
General Services, including but not limited to the following:

'(i) Bills, certificates, notes or bonds of the United
States.

(ii) Other obligations of the United States or its
agencies. '

| (iii) Obligations of any corporation wholly owned by
the Federal Government. :

(iv) Indebtedness of the Federal National Mortgage
Association.

(v) Time certificates of deposit or savings account
passbooks issued by a commercial bank, savings and loan
association, or mutual savings bank, duly authorized to do
business in Oregon.

(vi) Corporation bonds rates A or better by a recog-
nized rating service.

(vii) General obligatibn bonds of the State of Oregon
or any political subdivision thereof. :

(viii) General obligation improvement warrants issued
pursuant to ORS 287.502.
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(ix) Irrevocable letters of credit from a bank doing
business in Oregon.

At the time LTD determines that all requirements for
the protection of LTD's interest have been fulfilled, all
bonds and securities deposited as above provided will be
released to the contractor.

b. Deposit in Interest-Bearing Accounts. Upon written
request of the contractor, LTD shall deposit any amounts
withheld as retainage in an interest-bearing account in a
bank, savings bank, trust company or savings association for
the benefit of LTD. Interest earned on such account shall
accrue to the contractor. '

3. Recovery of Costs. If LTD incurs additional costs as a
result of the exercise of any of the options for retainage
described herein, LTD may recover such costs from the contractor
by reduction of the final payment. As work on the contract
progresses, LTD shall, upon request, inform the contractor of all
accrued costs.

Section 55 (P.I.) Progress Payments (ORS 279.575)

1. Request for Progress Payments. At a regular time each month,
the contractor shall, if required by the contract documents,
submit to LTD a request for payment based upon an estimate of the
amount of work completed and of the value of such completed

work. This request shall also include an estimate of the amount
and value of acceptable material to be incorporated in the
completed work which has been delivered and acceptably stored.
Upon verification and approval of LTD, the sum of these values
will be referred to the "value of completed work." With these
estimates as a base, a progress payment will be made to the
contractor, which progress payment shall be equal to the value of
completed work, less such amounts as may have been previously
paid, less such other amounts as may be deductible or as may be
owing and due to LTD for any cause, and less an amount to be
retained in protection of LTD's interests.

2. Progress Payments Do Not Mean Acceptance of Work. Progress
‘payments shall not be construed as an acceptance or approval of
any part of the work covered thereby, and they shall in no manner
relieve the contractor of responsibility for defective workman-
ship or material.

3. Estimates for Progress Payments. The estimates upon which
progress payments are based are not represented to be accurate
estimates, and all quantities shown therein are subject to
correction in the final estimate. If the contractor uses such
estimates as a basis for making payments to subcontractors, this
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is at the contractor's own risk, and the contractor shall bear
all loss that may result.

Section 56 (P.I.) Final Inspection (ORS 279.575(3))

1. Notification of Completion. When the contractor determines
that all construction work on the project has been completed, the
contractor shall so notify LTD in writing. LTD shall make an
inspection of the project and project records within 15 days of
receiving said notice. If, at such inspection, all construction
provided for and ordered under the contract is complete and
satisfactory to LTD, and all certifications, bills, forms and
documents have been submitted properly, such inspection shall
constitute the final inspection.

2. Instructions to Complete the Work. If, however, at any
inspection, any work in whole or in part is found unsatisfactory,
or it is found that all certifications, bills, forms and docu-
ments have not been submitted properly, LTD shall within 15 days
provide instructions to the contractor on outstanding require-
ments to complete the project. At such time as the contractor
determines full compliance with, and the execution of such
instructions, the contractor .shall notify LTD in writing. LTD
shall make another inspection within 15 days after such notice
and this inspection shall constitute the final inspection
provided construction work has been completed satisfactorily.

3. Acknowledgment of Acceptance. Upon satisfactory completion
of all work required under the contract, LTD shall acknowledge
acceptance of the work in writing. '

Section 57 (P.I.) Final Estimate and Final Payment (ORS 279.575(3)).

1. Submission of Final Estimate. As soon as practicable after final
inspection of the work under the contract, if unit prices were appli-
cable, LTD shall prepare a final estimate of the quantities of the
various classes of work performed. Following a determination of the
total amount due the contractor, and following final acceptance of the
work by LTD, final payment shall be made to the contractor.

2. Set-off of Prior Payments. All prior partial estimates and
payments shall be subject to correction in the final estimate and
payment. -

3. Interest. Beginning 30 days after the date of final acceptance of
the project by LTD, LTD shall pay to the contractor interest at the
rate established by state statute on any money due and payable to the
contractor.
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Section 58 (P.I.) Claims for Unpaid Labor - or Supplies.

1. Right of Action. As provided in ORS 279.526 a person claiming to
have supplied labor or materials for work on a public improvement
contract let by LTD for which the person has not been paid by the prime
contractor or any subcontractor has a right of action on the contrac-
tor's bond, if a notice of such claim has been filed prior to the
‘expiration of six months following the acceptance of the work by LTD.

2. Notice of Claim. To initiate a claim against the contrac-
tor's bond, a person should file with the clerk of LTD a Notice
of Claim in the form and manner attached as Exhibit A.
Any notice of claim should include the following information:
a. Name and address of the claimant;
b. Name of prime contractor;
c. Title of project and contract date;

d. Name of bonding company (may be obtained from LTD).

3. Response to Notice of Claim. Upon receipt of such Notice of
Claim, LTD shall:

a. Send acknowledgment to claimant;

b. Send copy of notice to contractor;

c. File cépy of Notice with Secretary of State.

d. File copy of Notice with bonding (surety) company.

4. Referral to Surety Company. If the contract has been
completed and all funds disbursed to the prime contractor, LTD
shall refer all claims to the surety company for resolution. LTD
shall not arrange for second payments directly to subcontractors
or suppliers for work already paid for by LTD.

5. Discretionary Payment of Claim. If the contract is still in
force, LTD may, in aecordance with ORS 279.314, pay a valid claim
to the person furnishing the labor or services and charge the
amount of the payment against funds due or to become due to the
contractor under the contract.

6. Liability for Claim. If LTD chooses to make such a payment
as provided in ORS 279.314, the contractor or the contractor's
surety shall not be relieved from obligation with respect to any
unpaid claims.
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137-40-045
EXHIBIT A

To: (insert name of the public body)

NOTICE 1S HEREBY GIVEN that the undersigned, (insert name of subcontractor or supplier), a
(corporation, partnership, sole proprietorship, etc.), as claimant, has a claim for (labor performed by the
claimant, materials supplied by the claimant, etc.), generally consisting of (brief description) in the sum of
$ against the bond taken from (name of prime contractor), as principal, and (name of
bonding company), as surety, for the construction of the (title of project) at {name of agency), {city),
Oregon, said contract dated (insert date) by and between the public agency, as Agent of the State, and (name
of prime contractor), as Contractor.

(Insert a briefde_script_ion of the work concerning which the bond was taken.)

day of , 19

DATED this

By

(claimént’_s name and title)
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ORDINANCE NO. 27

AN ORDINANCE AMENDING ORDINANCE NO. 26 MAKING THE BOARD OF
DIRECTORS OF THE IANE OOUNTY MASS TRANSIT DISTRICT (LID)
THE ILOCAL CONTRACT REVIEW BOARD FOR LID

The Board of Directors of the Lane County Mass Transit District (I1D)
ordains as follows:

Section 1. Findings,

‘ a. IfD is authorized by QRS 279.055, as amended by Chapter 690,
Oregon Iaws 1983 (Enrolled Senate Bill 190), to create its governing body
as a local contract review board for IID, and to prescribe the mammer in
which the local contract review board may adopt rules. :

b. The immediate establislment of a functioning local contract
review board for ITD is essential for the effective provision of a mass

transit system.

Section 2. Contract Review Board.

a. The ITD Board of Directors is made the local contract review
board for ITD, which shall be called the ITD Contract Review Board
(ITD/CRB) .

b. The LID Board of Directors, acting as the IID Contract Review
Board, may adopt rules by resolution. .

Section 3. Emergency.
An emergency is declared and this ordinance takes effect upon

adoption in order that the IID/CRB may immediately adopt operating rules
to allow it to function.

2dopted:

Janet Calvert, President

Attest:

_ RecordingSecretary
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RESOLUTION

A RESOLUTION ADOPTING THE RULES OF THE
ITD CONTRACT REVIEW BOARD

The Lane County Mass Transit District Contract Review Board (LTD/CRB)
resolves as follows:

WHEREAS, the ITD Board of Directors, by Ordinance No. 27, adopted on
April 16, 1985, created itself as the local contract review board for IID
pursuant to ORS 279.055, and

WHEREAS, the IID/CRB is authorized by ORS 279.055(5) and LID Ordi-
nance No. 27 to adopt rules in the same marner as the ITD Board of
Directors, and

WHEREAS, effective provision of a mass transit system by LTD requires
action by the LID/CRB and, under ORS 279.055, that Board cannot act until
it has adopted rules, and

WHEREAS, exemptions from competitive bidding contained in the rules
adopted by this resolution are unlikely to encourage favoritism in the
award of ITD contracts or to substantially diminish competition for those
contracts, and will result in substantial cost savings to IID,

NOW, THEREFORE, BE IT RESOLVED by the ITD/CRB:

1. That the Rules of the ILTD/CRB, a copy of which is attached to and
hereby made a part of this Resolution, are adopted. Those rules supersede
the rules of the former Public Contract Review Board insofar as IID
contracts are concerned.

Date

April 16, 1985 %\\LF(}N&K}\
Board Secr%fary
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RULES OF
LANE TRANSIT DISTRICT

CONTRACT REVIEW BOARD
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GENERAL

Section 1. Name.

The local contract review board created by LTD's Board of Directors
shall be known as the LTD Contract Review Board, and may be abbre-
viated LTD/CRB.

Section 2. Definitions.

As used in these rules, unless the context requires otherwise:

1.

24

"Board" means the LTD Contract Review Board.

"Competitive bidding" means solicitation of formal sealed offers
through the advertising, bidding, and bid opening procedures
required by ORS Chapter 279 and these rules.

"General Manager" means the General Manager'of LTD.

"Public contract” means any purchase, lease or sale by LTD of
personal property, public improvements or services other than
agreements which are for personal service.

"Personal services" means services performed as an independent
contractor in a professional capacity, including but not limited to:

a. Accountant;

b. Attorney;

c. Architectural or land use planning consultant;

d. Physician;

e. Dentist;

f. Registered professional engineer, appraiser, or surveyor;
g. Passenger aircraft pilot;

h. Aerial photographer;

i. Timber cruiser;

j. Broadcaster;

k. Artist in the performing or fine arts, including but not
limited to photographer, filmmaker, painter, weaver, and sculptor;
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1. Consultant:;
m. Educational or human custodial care;

n. Services of a specialized, noncommercial, and creative or

research-oriented nature.

"Personal services" does not include:

a. Services, even if rendered in a professional capacity, if

the predominant result of the contract is a product (for
example, a contract with a landscape architect to desiagn a
garden is for personal services, but a contract to design a
garden and supply all the plants is not);

b. Labor that is of a type that generally can be done by any

competent worker, including but not limited to janitorial
work, security guard work, Crop spraying, laundry, and langd-
scape maintenance; and

€. Trade~related activities, even if a specific license is

required to engage in the activities.

"President” means the presiding officer of the LTD Contract Review
Board and is the same person who serves as President of the LTD
Board of Directors.

“Supplies" means consumable goods .

"LTD" means Lane County Mass Transitrnistrict.

Section 3. Competitive Bidding; Exemptions Generally.

All LTD public contracts shall be based upon competitive bidding
except the following:

1.

2.

3-

Contracts made with other public agencies or the federal government.

Contracts made with qualified nonprofit agencies providing employ-
ment opportunities for the handicapped. :

Contracts specifically exempt under these rules.

'CATEGORICAL EXEMPTIONS

Section 4. Exemption of Contracts Under Certain Dollar Amounts.

1.

LTD may, in its discretion, let a contract for the purchase of
goods, materials, or supplies that contains no element of personal
service other than personal service in connection with the repair
and maintenance of office equipment without competitive bidding
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if LTD has determined that awarding the contract without com-
petitive bidding will result in cost savings and the following

criteria are satisfied:

a. The amount of the contract does not exceed $10,000, is for
a single project, and is not a component of or related to
any other LTD project.

b. When the amount of the contract does not exceed $500, LTD
should, where feasible, obtain competitive quotes.

c. When the amount of the contract is more than $500 but not
more than $10,000 LTD must obtain a minimum of three com-
petitive quotes. LTD shall keep a written record of the
source and amount of the quotes received. If three quotes
are not available, fewer will suffice if a written record
is made of the effort to obtain quotes. '

d. No contractor may be awarded in the aggregate within one
fiscal year contracts in excess of $30,000 without competi-
tive bidding. Contracts under $500 shall not be included
in computing the aggregate under this paragraph.

2. Except for a contract for repair and maintenance of office
equipment covered under subsection 1 of this section and a
contract for road, highway, or parking lot maintenance covered
under subsection 3 of this section, LTD may, in its discretion,
let a contract for construction, maintenance or repair, or a
contract containing an element of personal service without com—
petitive bidding if LTD has determined that awarding the contract
without competitive bidding will result in cost savings and
the following criteria are satisfied:

a. The amount of the contract does not exceed $5,000, is for a
single project, and is not a component of or related to any
other LTD project.

b. When the amount of the contract dées not exceed $500, LTD
should, where feasible, obtain competitive quotes.

c. When the amount of the contract is more than $500 but not
more than $5,000, LTD must obtain a minimum of three com-
petitive quotes. LTD shall keep a written record of the
source and amount of the guotes received. If three quotes
are not available, fewer will suffice if a written record
is made of the effort to obtain guotes.

Page 3. : ‘
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d. No contractor may be awarded in the aggregate within one
fiscal year contracts in excess of $20,000 without compe-
titive bidding. Awards under $500 shall not be included
in computing the aggregate under this paragraph.

LTD may in its discretion let a contract not over $25,000 for

road, highway, or parking lot maintenance without competitive
bidding if LTD obtains a minimum of three competitive quotes.

LTD shall keep a written record of the source and amount of the
quotes received. If three quotes are not available fewer will
suffice if a written record is made of the effort to obtain quotes.

Section 5. Emergency Contracts.

l.

LTD may, in ite discretion, award a contract without competitive

.. bidding if an emergency exists, the emergency circumetances

could not have been reasonably foreseen, and pPrompt execution of
2 contract is necessary to remady the condition.

To authorize an emergency contract, LTD's Board of Directors

must declare by resolution that an emergency exists and make

detailed written findings describing the emergency conditions
necessitating prompt execution of the contract.

If an emergency is declared under this section, the contract
must be awarded within 60 days after the emergency is declared,
unlese the LTD/CRB grants an extension.

Section 6. Equipment Repair and Overhaul.

1. Contracts for equipment repalr or overhaul may be let without
competitive bidding if one of the following criteria is satisfied;
a. The service or parts required are unknown and cannot be
determined without extensive preliminary dismantling or
testing; or

b. The service or parts required are for sophisticates equipment
and the service or parts installation requires specially
trained personnel that are available from only one source.

2. The General Manager shall promptly report to the LTD/CRB all
contracts for equipment repair or overhaul under this exemption
in which the contract amount exceeds $10,000. The report shall
include:

a. A brief description of the contract;
b. The name of the contractor;
c. The total dollar amount of the contract;
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d. A statement of the criterion under subsection 1 of this
section upon which the award without competitive bidding
is based: and '

e. A description of the selection method that was used.

Section 7. Contracts for Price Requlated Items.

LTD may, without competitive bidding, contract for the purchase of
goods or services where the rate or price for the goods or services
being purchased is established by federal, state, or local regula-.
tory authority.

Section 8. Auction Sales.

Personal property may be sold at auction if LTD determines that the
auction contemplated will probably result in a higher net return
than if the property were sold by competitive written bid.

Section 9. Investment Contracts.

LTD may contract without competitive bidding for investment of public
funds or for borrowing, provided the contract is approved by LTD's
General Manager and is otherwise authorized by law. Investment con-
tracts authorized under this section include but are not limited to
safe harbor leasing agreements. :

Section 10. Paper Products.

LTD is exempt from competitive bidding requirements for the purchase
of paper products if LTD seeks competitive quotes from as many vendors
as is practicable and retains a written justification for the pur-
chase made.

Section 11. Gasoline, Diesel Fuel, Heating 0il, Lubricants, and Asphalts.

LTD is exempt from competitive bidding requirements for the purchase
of gasoline, diesel fuel, heating o0il, lubricants, and asphalts if
LTD seeks competitive quotes from a majority of vendors in the Eugene~
Springfield metropolitan area, makes its purchase from the least
expensive source, and retains a written justification for the purchase
made.

Section 12. Copyrightéd Materials.

l. If a contract is for the purchase of copyrighted materials and
only one available supplier for the materials is known, LTD may
contract for purchase of the materials without competitive bidding.
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2. Notwithstanding the general prohibition under these rules against
specification of particular brand names, LTD may specify a spe-
cific copyrighted product. This exception does not apply to
patented or trade marked goods.

Section 13. Library Periodicals.

LTD may purchase subscriptions to journals, magaz%neg, and similar
periodicals for its library without competitive bidding.

Section 14. Advertising Contracts.

LTD may purchase advertising without compétitive bidding if the con-~
tract is awarded as a personal services contract, pursuant to ORS 279.05L

Section 15. Data Processing Contracts.

l. Contracts for acquisition of data processing hardware and sys-—
tems software may be let without competitive bidding using com-
petitive procurement methods subject to the following conditions;:

a. If the contract amount does not exceed $10,000, LTD may
follow informal competitive procurement methods. Prior to
selection of a vendor reasonable efforts must be made to
solicit proposals from three or more vendors. Justification
of award shall be documented and made a public record.

b. If the contract amount exceeds $10,000, LTD shall solicit
written proposals from appropriate vendors appearing on the
list compiled by the Data Systems Division, Executive Depart-
ment, State of Oregon or shall publish an advertisement in a
major trade publication of general circulation. LTD shall
prepare both a detailed and a summary report of the evaulation
process. Those reports shall be made part of the public re-
cord justifying the award. ' '

‘¢. If the amount of the contract exceeds $500,000, LTD shall
' comply with paragraph b of this subsection and shall:

(i) Provide an opportunity for vendors to review LTD's
requirements and, prior to submitting proposals, comment
on any specifications which they feel limit competition;

{(ii) Define the roles of any evaluation committee, explain
its criteria, and state all complaint processes and remedies
available;

(iii) Clearly state the contractual requirements in the
solicitation document;
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(iv) Provide that residual values be considered only if
they are clearly ascertainable;

(v) Provide that the cost of conversion will be minimized
by LTD; and

(vi) Ensure that each vendor is given the opportunity to
review the evaluation of its proposal before final manage-
ment review and selection. If there is little difference
between the highest ranked proposals, appropriate considera-
tion must be given to the purchase of equipment which will
encourage competition. ‘
2. LTD's General Manager shall report to the LTD/CRB all con;racts
' for data processing pursuant to this exemptlon_in which t e3 ¢
amount exceeds $10,000. The report shall be filed byf.}uly1 lo
. each even-numbered year after 1984 for the prior two fisca

years and shall include:

a. The name of the company, and, if applicable, the name of the
retail vendor; :

b. The reasons why LTD did not believe that competitive bidding
was appropriate; and

‘€. A description of the reasons why the contractor was selected
and other proposals rejected.

If a procurement under this section is also a sole source pro-
curement, the information that must be submitted to the LTD/

CRB for sole source procurements may be included in the annual
report under this section and need not be separately reported.

Section 16. Food Service Contracts.

1. For purposes of this rule, a food service contract means a con-
tract in which the contractor agrees to purchase, prepare, and
serve meals and provide related services.

2. Contracts for food services may be let without competitive bid-
ding if the following criteria are satisfied:

a. Prior to the selection of a contractor, LTD must make reason-
able efforts to inform known companies providing food ser~
vices of the subject matter of the contract and to solicit
proposals. Solicitation must include public advertisements
in at least one newspaper of general circulation in the
Eugene-Springfield metropolitan area,

b. The contractor must be selected on the basis of the most
competitive offer, considering both the cost and the quality
of the product and of the service to be rendered.
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LTD's General Manager shall report annually to tbe L?D/CR@ all
contracts for food service pursuant to this §ect10n in which
the fee exceeds $10,000. Reports shall ?e filed bg July 31 of
each even-numbered year after 1984 covering the prior two fiscal
years. The report shall include:

@. A description of the contract, including the name of the
contractor; _

b. The reason why LTD did not believe that competitive bidding
was appropriate; and .

¢. The reasons why the contractor was selected and other pro-
posals rejected.

~Section 17. Employee Benefit Insurance.

LTD may purchase employee benefit insurance without competitive
bidding.

Section 18. Insurance Contracts.

1.

Page 8.

Contracts for insurance where either the annual or aggregate
premium exceeds $5,000 must be let by competitive bidding or
by one of the procedures described in this section.

a. LTD may appoint a licensed insurance agent to serve as
- LTD's Agent of Record and perform insurance services in
connection with more than one insurance contract. Among the
services to be provided is the securing of competitive pro-
posals from insurance carriers for all coverages for which
the agent of record is given responsibility.

b, Prior to the selection of an agent of record, LTD shall

make reasonable efforts to inform known insurance agents

in the competitive market area that it is considering the
selection. Those efforts shall include a public advertise-
ment in at least one newspaper of general circulation in
the Eugene-Springfield metropolitan area. The advertise-
ment shall generally describe the nature of the insurance
that LTD will require. If the amount of the annual premium
for insurance other than employee benefits insurance is likely
to exceed $10,000 per year, the notice also shall include a
public advertisement in at least one insurance trade publi~
cation of general circulation in the state.

c. The period of appointment of an Agent of Record shall not
exceed six years. Agents of Record may serve more than one
appointment period, but must qualify for such subseqguent
appointment prior to each period as if each appointment
period were the first. This -section shall not affect LTD's
contractual rights, if any, to terminate the appointment of
an Agent of Record prior to the end of any appointment period.
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In selecting an agent of record, LTD shall select the agent
most likely to perform the services with greatest cost-
effectiveness.

LTD may solicit proposals from licensed insurance agents
for the purpose of acquiring specific contracts.

Before contracting for specific insurance, LTD shall make
reasonable efforts to inform known insurance agents in the
competitive market area of the subject matter of the con-
tract, and to solicit proposals for providing the services
required in connection with the contract. Those efforts
shall include public advertisements in at least one news-
paper of general circulation in the Eugene-Springfield
metropolitan area. If the amount of annual premium for
insurance other than employee benefits is likely to exceed
$10,000 per year, the notice shall also include a public
advertisement in at least one insurance trade publication
of general circulation in the state.

LTD shall select an insurance agent on the basis of the
most competitive offer considexing coverage, premium cost,
and service to be provided.

Within 30 days after the selection of an agent of record
under subsection 2 of this section, LTD's General Manager
shall report to the LTD/CRB the name of the agent, the number
of agents that offered to provide the service, and the rea-
sons for the selection.

LTD's General Manager shall report annually to the LTD/

CRB all insurance contracts purshcased under subsection 3 of
this section. The reports shall be filed by July 31 of each
even-numbered year after 1984, covering the two preceding
fiscal years. The reports shall include:

(i} A description of the contract;
(ii) The name of the company and the name of the agent;

(iii) The reasons competitive bidding was deemed
inappropriate; ‘

(iv) A description of the reasons why the insurance agent
and insurance carrier were selected and other proposals
rejected.

Section 19. Affirmative Action Contracts.

1.

Page 9.

LTD contracts may be let without competitive bidding @f the
letting of the contract is pursuant to LTD's affirmative action
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plan, which is designed to ensure equal opportunity in employ-
ment and business for persons otherwise disadvantaged by reason
of race, color, religion, sex, national origin, age, or physical
or mental handicap, including, but not limited to, personnel
practices of contractors, "set-aside" programs and minority
business enterprises.

LTD's General Manager shall report annually to the LTD/CRB all
~contracts that are let pursuant to this section. Reports shall

be filed by July 31 of each even-numbered vear after 1984,

covering the preceding two fiscal years. The reports shall include:

- a. A description of the contracts, including the amount, the

name of the contractor, and a general description of the type
of work to be performed or service or product to be pur-
chased; anad

b. A description of the affirmative action goal or goals to bé

accomplished.

Section 20. Contract Modifications.

Any construction contract modification for additional work requested
by LTD, including a change order, extra work, field order, or other
change in the original specifications, that increases the original
contract price may be made with the contractor without competitive
7~ bidding provided one of the following criteria is satisfied: '

1'

The original contract was let by competitive bidding and imposes
a binding obligation on the parties covering the terms and con-
ditions of the additional work resulting in the cost increase; or

The additional work is necessitated by unanticipated circum~
stances, such as differing site conditions, that were not
reasonably foreseeable,

If the modification has the effect of creating a new contract,
the amount of the aggregate cost increase resulting from all
modifications shall not exceed 10% of the initial contract
amount, or 20% of the initial contract amount when that amount
does not exceed $100,000 and is for the remodeling, repair, or
rehabilitation of a building or buildings. Modifications made

- pursuant to subsections 1 or 2 of this section will not be

included in computing the aggreggte amount under this section.
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Section 21. Sole Source.

1.

LTD may award a contract for a service or product without
competitive bidding if LTD has determined that the service or

product is available from only one source after making a reason-

able effort to identify alternative sources.

If a contract is awarded under this section, LTD's General
Manager shall promptly submit to the LTD/CRBawritten report
that includes: :

a. A finding that the service or product is available from
only one source;

b. A description of that sole source; and

C. A description of the procedure used to determine that the
service or product is available from only one source.

(Sections 22 - 30 Reserved)

LTD BOARD MEETING
04/16/85 Page 95

Page 11.



SPECIFIC EXEMPTIONS

Section 31. Brand Name or Mark Exemptions.

y

Except as provided in this section, or in sections 12 and 55,
specifications for public contracts shall not expressly or
implicitly require any product by any brand name or mark.

LTD may apply for and receive a brand name or mark exemption
ruling from the LTD/CRB, for current and contemplated future
purchases. Applications shall contain the following information:

a. A brief description of the contract or contracts to be cov-
ered. The description should include contemplated future
purchases.

b. The brand name, mark, or product to be specified.
c. The reasons LTD is seeking the exemption.

d. Procedures followed and facts found in support of such
reasons.

The LTD/CRB may grant an exemption if any of the following
conditions are met:

a. The exemption is not likely to encourage favoritism in
public contracts or substantially diminish competition
and will result in cost savings.

b. There is only one manufacturer or seller of the product
of the quality required, or efficient utilization of existing
equipment or supplies requires acqu151tlon of compatible
eguipment or supplies; and the product is selected on the
basis of the most competitive offer, considering quality
and cost. The term "cost” includes not only the product
price but also other items of expense such as cost related
to quality or conversion.

Where there is only one manufacturer or seller of a product,

or only one provider of a service, LTD may award the contract
without competitive bidding pursuant to Section 21 of these rules.
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Section 32. Other Specific Exemptions: Application & Findings.

1. LTD may apply to the LTD/CRB for exemption of a particular con-
tract not otherwise exempt from the competitive bidding require-
ments of ORS 279.015. The application shall contain the fol-
lowing information. '

a. The nature of the project;'
b. - Estimated cost of the project;

c. A narrative description of the cost savings anticipated by
the exemption from competitive bidding and the reasons com-
petitive bidding would be inappropriate;

d. Proposed alternative contracting and purchasing practices
to be employed; and

e. The estimated date by which the contract must be let.

2. The LTD/CRB may require LTD to provide additional information
it deems necessary to determine whether a specific contract is
to be exempt from competitive bidding.

3. The LTD/CRB may grant an exemption upon the folldwing findings:

a. It is unlikely such exemption will encourage favoritism
in the awarding of public contracts or substantially diminish
competition for public contracts;: and

b. The awarding of public contracts pursuant to the exemption
" will result in substantial cost savings to LTD. In making
such findings, the LTD/CRB may consider the type, cost, and
amount of the contract, the number of persons available to
bid and such other factors as may be deemed appropriate.
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Section 33. Action on Exemption Applications.

1.

Upon receipt of an application for a specific exemption or
a brand name or mark exemption, the President of the LTD/
CRB shall either:

a. Cause a notice of intention to adopt a rule to be
published in the agenda for the next Board meeting,
which notice shall request data, views, and arguments
concerning the proposed rule; and may also set the
matter for public hearing to receive data, views,
and arguments; or

b. Initiate the procedure for granting an exemption by
unanimous consent, pursuant to subsection 3 of this section.

The LTD/CRB may hear the application at the Board meeting
designated in the published agenda notice. If the Board
approves the application, it, in its discretion, either may
grant the exemption by amending these rules by ordinance, or,

in appropriate cases, grant a temporary exemption by resolution.

The President of the LTD/CRB may, in the exercise of discre-
tion, notify the members of the Board that an application for
exemption has been made and that if no objections are received
to the exemption within seven days after the President's
notice, the exemption will be considered granted by unanimous
consent and the President may, in the exercise of discretion,
deem the exemption adopted as a temporary exemption by resolu-
tion. Exemptions so adopted shall be placed on the Board's
agenda as a unanimous consent calendar item for ratification
as a temporary exemption or adoption by ordinance as a permanent
rule by the Board at the next meeting of the Board.

(Sections 34 - 49 Reserved)
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BIDDING AND CONTRACTING PROCEDURES

Section 50. Exemptions from Bid and Performance Security Requirements.

1.

Public Improvement Contracts. BRid and performance security need
not be required for public improvement contracts if the amount
of the bid is less than $10,000.

Other Public Contracts.

a. LTD's Director of Administrative Services may, but does
not have to require bid security for contracts other than
public improvement contracts.

b. LTD's Director of Administrative Services may, but need
not require performance security for public contracts
that are not public improvement contracts, except:

{i) On a contract for the purchase of goods valued
at more than $100,000; or

(ii) If the goods are rolling stock or specially
manufactured; or

(iii) If the contract requires any payment by LTD before
LTD's acceptance of the goods. -

Section 51. Contract Award.

LTD shall award contracts to the lowest bidder except in the
following circumstances:

1.

2.

The bidder has failed to comply with the invitation for bids
or any statutory requirement relating to public contracting,
and that failure gives or could give the bidder an unfair
advantage over other bidders or otherwise makes the bid
unresponsive under public contract law. '

The bidder is disqualified by LTD pursuant to applicable statutes.

Section 52. Requirements Contracts.

1.

LTD may enter into a requirements contract whereby LTD agrees

to purchase its requirements for particular goods or services
from the contractor and the contractor agrees to supply all of
LTD's needs for those goods or services at a predetermined price
if all of the following criteria are satisfied:

a. The contract must be let by competitive bidding pursuant
to the requirements of Chapter 279, Oregon Revised
Statutes and applicable rules of the LTD/CRB and LTD;

b. The term of the contract, including extensions, does
not exceed two years; and '

c. The contract is subject to no less than 30 days
cancellation by the contractor. .
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LTD may request a specific exemption from one or more of the
foregoing criteria.

Notwithstanding the maximum term specified by paragraph b of
subsection 1 of this section, the maximum term, including exten-
sions, is five years for requirements contracts for the following
goods : ‘ :

a. Tires; e. Lubricants;

b. Vehicle fuel; f. 1Industrial linen.

c. Antifreeze; and

d. Uniforms;

Requirements contracts may provide for price escalation only

if the escalation is no more frequent than annually and is tied

to the Consumer Price Index or reflects documented cost increases
actually incurred by the contractor.

Section 53. Life Cycle Costing.

1.

In determining the lowest responsible bidder for contract
award, LTD may use life cycle costing in accordance with' sub-
section 2 of this section. As used in this rule, life cycle

' costing means determining the cost of a product over its useful

life.

a. LTD shall identify those factors that will have cost impli-
- cations over the life of the product, including but not
limited to initial cost and operating and maintenance costs.

b. The invitation for bids shall clearly set out those factors
and the methodology to be used in calculating life cycle
cost adjustments. : :

c. The life cycle cost adjustments shall be applied to the
base bid, and the bidder whose total adjusted bid is lowest
shall be considered the lowest bidder.

Section 54. Product Prequalification.

1.

When it is impractical to create specific design or performance
specifications for a type of product to be purchased, LTD may
specify a list of approved products by reference to particular
manufacturers or sellers in accordance with the following
product prequalification procedure:

a. LTD must make reasonable efforts to notify all known manu-
facturers or vendors of competitive products of its intention
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to accept applicaticns for inclusion in its list of
prequalified products. Notification shall include
advertisement in a trade journal of state-wide distri-
bution when possible. In lieu of advertising, LTD

may notify vendors and manufacturers appearing on the
appropriate list maintained by the Department of General
Services of the State of Oregon.

b. LTD must permit applications for prequalification of
similar products until not more than 15 days prior to
advertisement for bids on the product. :

2. If an application for inclusion in a list of prequalified
products is denied, or an existing prequalification is
revoked, LTD shall notify the applicant in writing. The
applicant may appeal to the LTD/CRB for a review of the denial
or revocation in the same manner as an appeal of disqualifi~
cation in the same manner as an appeal of disqualification
under these rules. :

3. The product prequalification procedure under this section
does not apply to construction contracts.

Section 55. Bidder Prequalificatioh.

LTD may require bidders to prequalify in accordance with ORS 279.039
to 279.047, and rules adopted by LTD. Appeals from disqualifi-
cation shall be governed by Section 72 of these Rules.

Section 56. Federal Rules.

Notwithstanding any other provision of these rules, LTD shall
adhere to UMTA Circular 4220.1A, OMB Circular A-102, and other
applicable federal procurement procedures for contracts funded
in part with federal funds.

Section 57. Two-Step Procurement.

LTD may employ a two-step procurement procedure when that procedure
is in LTD's interest. The first step is an advertised regurest

for technical proposals. The second step is solicitation of formal
sealed bids from technical proposers deemed acceptable by LTD.

(Sections 58 -~ 70 Reserved)
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BOARD PROCEDURES

Section 71. Board Proceedings.

1.

Page 18.

Proceedings of the LTD/CRB shall be governed by the same pro-
cedural rules that govern proceedings of LTD's Board of
Directors, insofar as they are consistent with these rules.

The President of the LTD Board of Directors shall be the
President of the LTD/CRB.

A majority of the membersof the LTD/CRB shall constitute a
quorum. Exercise of the Board's authority shall be by majority
vote of the entire Board. '

Meetings of the LTD/CRB may be held by conference telephone call
after the required public notice. The President shall conduct
the meeting using a speaker telephone attachment.

On urgent or perfunctory matters, the President may poll the
members of the Board by telephone. Electronic transcripts of
the polling calls shall be made and retained. 1In the course of °
the poll, any member may request the matter be discussed by
conference call or deferred to a meeting. '

Prior to conference calls or telephone polls, the press and
public, including persons directly interested in the subject
matter of the poll, shall be given reasonable notice that they
may be present with the President at the time of the meeting
or poll.

Notices of the LTD/CRB meetings or other actions shall be of
the same type and given in the same manner as notices of
meetings or other actions of the LTD's Board of Directors. -
LTD/CRB notices may be published as part of LTD Board of Direc-
tor notices when the actions that are the subject of the '
notices will occur on the same date and at the same place.

The agenda of the meetings of the LTD/CRB shall include the
following: o :

a. Unanimous consent calendar including a brief description
of each contract exempted and the amount of the contract.
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'10. Reco

Consideration without hearing of pending applications for
exempt%on. The agenda will list all pProposed pending
exemptions with a brief description of pProposed exemptions
including the amount of each contract. ‘

Consideration with hearing of pending applications for
exemption rulings.

Contested case hearings of appeals of disqualification or
revocation of pPrequalification, including the name of the
contractor and the grounds of the proposed disqualification
or revocation of prequalification. ~

The agenda of a meeting of the LTD/CRB may be included in
the agenda of a meeting of the LTD Board of Directors when
the two meetings will be at the same place and on the

same date,

LTD Board of Pirectors, during any of its meetings, may sit
he LTD/CRB by merely announcing that it is sitting in that
city. Formal adjournment of the Board of Directors and
ening of the Contract Review Board arxe unnecessary.

rds of LTD/CRB proceedings shall be made in the same manner

as those of LTD Board of Directors proceedings, and may be made
a part of the latter records.

- Section

72. Appeals.

l. A co
foll
al

b.

C.

ntractor or bidder may appeal to the LTD/CRB any of the
owing:

Notice of denial of qualification to bid under the section
of these rules entitled "Bidder Prequalification."

Notice of conditions varying from application for Prequali-
fication. _

Notice of revocation of prequalification.

Notice of product disqualification under the section of
these rules entitled “Product Prequallfication."

The appeal must be filed with LTD. An appellant under
paragraph a, b, c or d of this subsection must notify

LTD of its intent to appeal within three working days

after receipt of the notice being appealed. The notice

of intention to appeal need not be in any particular.form
so long as it is in writing and delivered to LTD's Director

. 0of Administrative Services.
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Upon receipt of the notice of appeal, LTD shall promptly
forward to the LTD/CRB the contractor's prequalification
application, the notice of refusal of bid or prequalification
or revocation, and the record of investigation by LTD upon
which the refusal or revocation was based, together with the
notice of appeal. The burden of sustaining the refusal,
disqualification, or revocation is upon LTD. The LTD/CRB
shall consider de novo the notice of disqualification, based
upon the material forwarded by LTD, and upon any evidence
submitted by the parties.

For purpose of appeals, three members of the LTD/CRB shall
constitute a quorum. Meetings for appeal purposes may be
held upon five days notice to Board members, LTD's Director
of Administrative Services, and the appellant. The LTD/CRB
shall decide the appeal within ten days after receiving
notification of the appeal from LTD. The LTD/CRB shall set
forth in writing the reasons for its decision. ' :

At any time prior to the appeal hearing, LTD may reconsider
its revocation or disqualification. :

The LTD/CRB is not authorized to consider or act upon appeals
or protests based upon grounds other than those listed i
subsection 1 of this section.

Appeals under this section shall be treated as contested cases
under the Attorney General's Model Rules of Procedure effec—
tive on the date the appeal is filed, insofar as those rules
are consistent with these rules.
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LANE TRANSIT DISTRICY
COMPARISON OF BUDGETED AND ACTUAL REVENUES AND EPENDITURES
GENERAL FUND

[ A "FOR THE "EIGHT MONTHS ENDING FERRUARY™ 28719807(85.67)0F "YEAR COMPLETED)”
e e A e e ﬁmmmm'_““'“ *’“‘YEAR:TU_D'A“: 7 ﬂ‘_PIRL — e
1985 1984 1985 1924 ACTIVITY  BUDGET BALANCE
REVENLES ‘
T T Oeerating Revénvast - e _ T—— T
Fassender Fares 116,516 - 117,247 842,128 £98,841 . 56.70% 1,485,200  (843,072)
Charters =~ I T K1 AU 258 44,017 206,283 122.27% 36,000 30 ¥ AR
" Advertising T RRB0 T 4202 TR T T20,5%9 T S 20 RS 000 (2L ST ——
Miscellaneous 234 383 1,978 202t 39561 3000 {3,022)
TOTAL OPERATING REVENLES 120,452 122,100 911,614 912,676 58,021 1,571,200 (459.586)
. Non-Operating Revenups: : ' o SRR SR
" Interest _ 16,775 14,397 132,355 84,924 88.2%% 150,000 {17.445)
B T L £ ) S v N5 S <700/ T R V¥ el y T e St 1730 &A00, 900 (995, 553)
Federal Operating Assistance ] 0 0 0 0.00% 1,043,400 (1,045,400
State In-Lieu-0Ff Pavroll Taxes 0 0 194,201 125,516 43,161 450,000  {255,79%)
© Othér ORerating AESISHNACE ~ 49T T T 1B T AT BT 0000 7819y — =
TOTAL P&JN-OPERATING REVENUES 841,085 846,646 3,795,084 3,9‘6 410 62.672 6:@5&;300 {2, 2&0, lb}_i_— .
"”“TU’AL REVENUES ™ T 961,73 T 9681746 4; 706 698“*4 829"08& BT T7625v500 (T?I?"SD?T’"““““—
EXPENDITURES
T Rdminis tratfeRs T e o ST S :
Personal Services 34,772 2,001 770,816 241,242 . 66,051 A0%400 . 436,984 -
~~ Materials and Supplies 11,942 9,326 69,1485 63,434 - 54,57 126,700 - 57,5540
)  Contractudl Services ~~ 77 3,249 T 1,588 30,318 T 24,7237 3BT 85000 52,8827
Total Administration 50,063 39,915 3b%, 880 329,449 59,744 419,100 249,220
T " Marketing and PTabfing: _— T T T T T T T LT
Personal Services 35450 . 29,542 774,523 234,030 b4.76% 423,900 149,377
: Materials and Suppiies 27,14 8,998 109,404 88,493 .. 34810 129,000 19,59
T Contraftual SerVices TTTTTTTTTTT U036 T 36,4167 ISASTATT U208, 117 6893 282 T00— TTTR7. 825
Total Marketing and Plannind 73,500 74,935 578,801 326:680 89,271 E35,600 256:799
- T Teangpbrtationr T ) o LTI T ' PR T
Personal Services 263,912 255,982 2,281,221 2,140,359 . 62,671 3,438,100 1,250,879
Materials and Supplies 409 1,961 8,321 3403 51.05% 16,300 7,979
T Contrattual Sérvices T T TR T 0 T S T T T 0 T A R 2000+ 97093
Tetal Transerortation 268,744 260:943 2,298,447 2,145,762 62,4691 3,666,400 1,357,953
T MaiRtendncer T T T T T e e ) T T T AR
~ Personal Services 76,826 71,104 513,158 610,923 SY.41% 1,035,400 420,242
Materials and Surplies 76,491 41,685 579,459 513,047 63.57 912,200 332,74 L
 Contractial Sefvices - T 10,895 TTTTITRIER2 T 0.5TE T RS I BB T I 00 T TSR
Total Maintenance 164,012 136,312 1,255,191 1,162,081 £0.94% 2,059,800 504,809
T Contindency T T I T e ey e gy T T 0 00080000 B —
Loan te Carital Protects 0 0 0 0 0.00%0 . 173,000 175,000 :
Transfer to Capital Projects 0 0 190, 600 ¢ 100.00% 196,60 0
Transfer to Risk Management 0 L T/ 0
TEnAL EXPENDITURES 552,319 514 126 4 692,919 4, 1655932 51.531 7:626:500 2,933,581
EXCESS (DEFICIT) OF REVEMUES : _ :
IINER EXPENBITURES 409,419 454,620 13,779 655,154 N/ R 13,779
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RESOURCES

EBedinnind Fund Balance

Revenues:
UMTA Section 5
UMTA Section 9
UMTA Section 18
Federal Highway Admin
State Assistance
Misc Grant Revenues

LANE TRANSIT DISTRICT

COMPARISOM OF BUDGETED AND ACTUAL REVENUES AND' EXPENDITURES

CAPITAL PROJECTS FUND

FOR THE EIGHT MONTHS ENDING FEERUARY 28, 1985 (44,477 OF YEAR COMPLETED)

' %
YEAR-TO-DATE  ACTIVITY

2,189,724 95,950

1,084,810 39,099
161,186 9.14%
0 0.00%

3,659 1.82
37,326 3117
3,244 43,72

Transfer from Gen’1 Fund 190,400 100, 00%

Loan from Gen’1 Fund
Total Revenues

TOTAL RESOURCES
EXPENDITURES

Locally Funded:
Land & Buildings
Total Locally Funded

UMTA Funded:
Cemputer Softuare
Office Esuipment
Maintenance Equipment
Bus Stop Improvements
Land % Buildinds
Buses
Bus Related Equirment
Service Vehicles
Miscellaneous

Total UMTA Funded

FHYA Funded:
Eus Stop Improvements
Total FHWA Funded

Contindency

TOTAL EXPENDITURES

0,007 -

1,452,827 27,840

3,472,551 48,271

4,750 N/A
4,730 N/A

14,304 250,930
60,249 33,360
6,328 4,891
29,403 10,937
21,182 31,721
1,360,099 27,971
0 0.007%

9,234 43,793
44,643 32,017
1,557,494 26,93,

4,158 1.82Y
4,135 1,82
0 0.00%

1,564,402 26,01%

EXCESS {DEFICIT) OF REVENUES

OVER EXPENDITURES

106,147 122,717

YEARLY
BUTGET

2,282,207

2,775,504
1,763,147
88,440
201,520
120,000
12,000
190,600
175,000
5326, 211

7,603,418

5,700
137,081
129,500
269,001

oy 300

4,839,477
97,900
21,203

145,700
5:733,854

6,021,344

1,567,074

BALANCE

{92,453)

(1,46%0,694)
(1,401, 961)
(58, 440)
(157.851)
(82,474)
(6,754)

0

{173, 000)
(3,543,384)

(3,935, 857)

(4, 750)
(4,750

(8, 404)
94,832
123,172
239,593
£7,118
3,499,330
97,500
11,91%
99,055
4,226,370

228,842
228,842

2,480

4,454,942

519,075
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LANE TRANSIT DISTRICT
COMPARISON OF BULGETED AND ACTUAL REVENUES AND EXFENDITURES
RISK MANAGEMENT FUND

" YEAR-TO-DATE
RESOURCES
Beginning Fund Balance 398,3%4
REVRReES ———
Transfer from Gen’1 Fund 0
Interest 24,435
Total Revenues — - 24,485
TOTAL RESODURCES 422,879
EXPENDITURES
~fpdministration 12300
Worker’s Compensation 33,308
Liability Prodram 95,324
Miscellaneous Insurance -~ 457
TOTAL EXPENDITURES 142,419
ENDING FUND EALANCE 250,450

y: YEARLY
ACTIVITY BULGET BALANCE
1.05 380, 649 17,745
N/A 0 0
1.63 15,000 9,485
1.63 15, 000
1.07 395, 649 27,230
=112
0.23 143,000 109,692
0.43 199,400 103,076
B VS § 4,800 &I
0.39 363,300 220,881
8.47 32,349 43,111
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LANE TRANSIT DISTRICT
COMPARISON OF YEAR-TO-DATE ACTUAL REVENUES AND EXPENDITURES TO BULGETED
GENERAL FUND

TTTFOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1985 ~ == oo e

: VARTANCE
YEAR-TO-DATE  YEAR-TO-DATE FAVORABLE (UNFAVORABLE) ~—
ACTIVITY BUDGET ANOUNT 4
REVENUES
' Operating Revenues: T - o U ' T o T T TTTmTm e
Passender Fares 842,128 971,000 {128,872} -13.2T4
Charters 44,017 29,000 15,017 31.7681%
© Advertising T 23,451 30,000 {6,509y =L 70% o o o
Miscellaneous 1,978 3336 {1,358) ~40.71%
TOTAL OPERATING REVENUES 911,614 1,033.336  (121,722)  -11,78%
Non-Operating Revenues:
Interest 132,355 100,000 32,353 32,36%
Pavroll Taxes 7 T T 3,468,247 C3H29L,A25 19 RSB T T e -
Federal Qperating Assistance 0 0 0 N/A
State In-Lieu-Of Pavroll Taxes 194,201 210,000 {15,799} N/A
" Other Operating Assistance ™ 7 7 7 2,181 T 5,000 T {28197 N/
TOTAL NON-OPERATING REVENUES 3,799,084 3,606,425 188,639 - 5.2}
CUTOTALTREVENLES 7T T T T T B T060698 T 8,839,781 T Ee, 937 UM T T
EXPENDITURES
Administration: — —— T T CTTm T e
Fersonal Services 270: 414 272,534 2,520 0.924
77N Materials and Suprlies 69,146 89,933 20,837 23.16%
Contractyal Services - 30,318 38412 B.094 "2t 07 T
Total Adainistration 349,830 401,331 31,451 7.84%% :
“Marketingd and Planningt . ' T T T e m s e
Personal Services 274,523 262,500 71,977 2,87
Materials and Supplies 109,404 104,831 {4,523) -4,31%
Contractual Services 194,874 C 38D 32,976 19,071 T
Tota) Marketing and Planning 573,801 625,23 456,430 7.43%
Trangeeitationt o - - o , e e et e
Personal Services 2,287, 74 2,395,414 109,193 4,561
Materials and Supplies 3,32t 8520 499 S.661
Contractual Services 7,905 ' 2,000 5,095 63887 0 v - e e
Teta! Teansrortation 2,298,447 2,813,234 114,787 8,757
Maintenance: e o - -
Personal Services 615,158 489,126 73,948 10,734
Materials and Supplies ' 579,459 b16.412 35,933 3.9%%
" Contractual ServicesT T © 80,574 80,200 19726 AN T
Total Maintenance 1,255,191 1,385,832 130,647 9.43%
Contindency 7 T 0 g 0 N
Transfer to Capital Projects 130,500 190,600 0 0, 00%
~ 77N Transfer to Risk Manadement 0 0 0 N/R N U
TOTAL EXPENDITURES 4,692,919 5.016.,234 323313 6,474

EXCESS (DEFICIT) OF REVENUES
QVER EXPENDITURES C 13,779 (376,473)  (256.378)  &38.10%
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REVENUES
Operating Revenues:
Passender Fares
Charters TR
Advertisind
Miscellaneous
TOTAL OPERATING REVENUES

Mon-Operating Revenues:
Interest — ————
Payroll Taxes
Federal Oreratind Assistance
State-InLieu-0f Parroll Taxes
Other Operating Assistance
Short-term Loan Proceeds

— TOTAL NON-OPERATING REVENUES

TOTAL REVENLES
EXPENDITURES
Administration:
Personal Services
Materials and Sueplies

Contractual Services
Tetal Administration

Marketind and Planning:

-~ Personal Services—— —

Materials and Supplies
Contractual Services
Total Marketind and Plannin

Transportation:

- Persenal Services
Materials and Supplies
Contractual Services

Total Transeortation

Maintenance:

-~ Personal Services-
Materials and Suprlies
Contractual Services

Total Maintenance

Contindency

Loan to Capital Prodects
Transfer to Capital Prodects
Transfer to Risk Manadement
Transfer to Short-term Borrowind
TOTAL EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

LAME TRANSIT DISTRICT

COMPARISON OF BUDGETED AND ACTUAL REVENUES AND EPENDITURES

GENERAL FUND
CURRENT MONTH
1985 1984
118,471 118,134
507 300
2,803 3,870
174 225
122,255 122,529
13,427 13,447
0 3,385
0 0
-0 0
0 0
50,000 0
- 63,427 — 18,832
135,682 181,351
31,832 30,100
8,307 9:134
1,818 (3:262)
- 33,860 30,130 -
12,714 5. 717
15,313 1,810
51,887 3677
294,572 - 270,718
873 1,181
404 5,228
295,869 271,127
- 73.401 75257
99,125 73,050
9,328 3,363
181,834 153,680
0 0
0 0
0 135,000
0 135,000
0 0
581,567 770,456
(395,883)

FOR THE NINE MONTHS ENDING MARCH 31, 1985 (75.00% OF YEAR COMPLETED)

YEAR-TO-DATE

1965

960,799
44,624
26,294

2,152
1,033,869

145,782
3,466,347
0

2,181
50,000
3,898,511

4,892,380

2,248
77,453
32,136

122,118
210,187
640, 5688

- 2,581,793

9.214
3:209
2,594,314

688,559
678,584
69,5702
1,437,045

190,

OO%OO

5,274,486

(629,095)  (382,104)
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YEARLY
1984  ACTIVITY  BUDGET BALANCE

54,697 1,485,200
21,515 123, 96% 36000
45,000

5,000

10,000
50,000

{524,401)

{18,705}
(2,848)

1,035,205 45.80% 155713200 (53—

98,379 AT — 150,000 — —{4: 218 ————
73.75% 4,401,900
0.00% 1,043,400 (1,043,400)

-+ 125,516 ——A3:16%—— 450,000 255 T

{933,533)

(7,819)
0

3,935,242 3. 20%— 6105300 {2, 2465 78—

63,731 ?a6?6-500 (2,784-120)

3087383 o

126,700
83,000

129,000
282,700

— 3 B0 —— 1071

19,247
50,564 .

1900207263~

- 82349005 5 F————

6,882
72,513

-~ 835400194

3,633,100 15056307 ——

16,300
12,000

912,200
112,200

2,059,800 —

80,000

175,000

190,600

0

- 50,000
7,675,500

7,086
8,691

bbb 400 072,084

1403540034688 —————

233,616
42,298
42—

80,000

175 00p—————

0
0
50,000 —

2,402,014

(382,106}



LANE TRANSIT DISTRICT

COMPARISON OF YEAR-TO-DATE ACTUAL REVENUES AND EXPENDITURES TO BUDGETED
GENERAL FUND

FOR THE NINE MONTHS ENDING MARCH 31, 1985

REVENUES
Operating Revenues!
Passender Fares
Charters
Advertising
Miscellaneous
TOTAL OPERATING REVENUES

Non-Operating Revenues:
Interest :
Pavroll Taxes
Federa) Drerating Assistance
State In-Lieu-0f Pavroll Taxes
Other Operating Assistance
Short-ters Loan Proceeds

- - TOTAL NON-OPERATING REVENUES

TOTAL REVENUES

EXPENDITURES
Administration:
Personal Services -
Materials and Supplies
Contractual Services
Total Administration

Marketind and Planning:
Personal Services
Materials and Supplies
Contractuzl Services
Total Marketing and Planning

Transerortation:
Personal Services
Materials and Supplies
Contractua) Services
Total Transeortation

Maintenance:
Persona) Services
Materials and Surplies
Contractual Services
Total Maintenance

Contindency

Transfer to Carital Prodects
Transfer to Risk Management
Transfer to Short-term Borrowing
TOTAL EXPENDITLRES

EXCESS (DEFICIT) OF REVEMLES
OVER EXFENDITURES

YEAR-TO-DATE
ACTIVITY

960,799

26,294
2152
1,033,849

- 145,782
3,486,347
0

194,201
2,181
30,000

383,511

4,892,380

302,248
77,453
32,135

411,837

308,383
122,118
210,187
640, 4688

2,581,793
24
3,309

2,594,315

688,559
678,584
69,902
1,437,046

0
£90,4600
0

0
5 274,487

(382,107}
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_2l m .

: VARIANCE
YEAR-TO-DATE FAVORABLE {(UNFAVORRBLE)
BUDGET PHOUNT 4

1,109,000  (148,201) -13.36%
31,000 13.624 43,95%
3317507 (7:456) '22-091
3,752 £1.500) -42,8%%
1,477,502 (143,633) -12.20%

. 11215% 33:232 : 29.531
3,301,425 164,922 3,004

150,000 (150,000} N/A
210,000 {15,799 N/&

5,000 (2,819) N/A

50,000 0 N/A

- 38295 - 2958 - 07T

5,006,427 {114,047

307,052 4,804 1.56% -
97,856 20,413 20,857
40,734 8,448 21.20%
3T 9,392 2.96% -
114,427 (7,691) 6,720
234,150 33,963 13.91%
574,352 35.464 - 9.27%
2,703,798 122,005 4.51% -
22305 9 0,984
9,000 5.6 63.231
2722, 103 127.787 4,890
774,972 85,413 11,152
690,534 11,950 1.73%
83,275 18,373 20,81%
1,353,781 116,735 7.5t
0 0 N/A

190,600 0 0.00%

0 0 NA

0 ¢ N/A
5,588,538 314,051 5.62%
{382, 111)  (428,098)  73.54%



RESOURCES
- Bedinning Fund Balance

Revenues:
UMTA Section 5
UMTA Section 9
UMTA Section 18
Federal Highway Adain
State Assistance
Misc Grant Revenues

Transfer from Gen’l Fund

Lean from Gen‘l Fund
Total Revenues

TOTAL RESODURCES
EXPENDITURES ——

Locally Funded:
Land & Buildings
Total Locally Funded

UMTA Funded:
Computer Software
0ffice Equirment
Maintenance Eauirment
Bus Stop Improvements
Land & Buildinds
Buses
Bus Related Esuirment
Service Vehicles
Miscellaneous

Total UMTA Funded

FHEA Funded:
Bus Stor Improvements
Total FHWA Funded

Contindency

TOTAL EXPENDITURES

LANE TRANSIT DISTRICT

COMPARISON (F BUDGETED AND ACTUAL REVENUES AND EXPENDITURES

CAPITAL PROJECTS FUND

FOR THE NINE MONTHS ENDING MARCH 31, 1985 (75.00% OF YEAR COMPLETED)

%
YEAR-TO-DATE  ACTIVITY

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES

2,189,724 95. 954
2,197,388 79.47%
167,989 9.53%
0 0.00%
32667 2.81%
37,326 3t
5. 246 43,721,
190,600 100.00%
0 0.00%
2,604,216 48.8%%
4,793,940 63.01%
4,750 N/A
4,730 N/&
14,728  238.3%
62,757 39.95%
6:893 5.324
29,433 10,954
3,182 3172
2,746,973 56.32%
7,841 8.01%
9,284 43.790
47,608 32,681
2,956,721 51.12%
6,440 2.81%
6,440 2,814
0 0.00%
2,967,911 49.29%
1,826,029  115.06%

YEARLY
BUDGET

2,282,207

2,775,504
1,763,147
£8,440
201,520
120,000
12,000
190, £00
175,000

5326211

7,608,413

5,700
157,081
129,500
269,001

983,300
4,859,479
97,900
21,203
145,700
5,783,864

229,000
229,000
8,430

6,021,344

1,587,074

BALANCE

{92,483} —

(578, 116)
(1,595,158)
(88,440)

- {195,853} -

(82,4674)

(6:754)

0
{173, 000)

(2,721,993)

{2,814,473)

{4, 730)
(4,730

(9,028)

94,324
239,548

67,118

= 112,506 v

90,059
11,919

98,092 ————

2,827,143

222,560
222,550
8,480

3,033,433

238,935
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)y

RESOURCES
Beginning Fund Balance

Revenues:
Transfer from Gen’l Fund
Interest
Total Revenues

TOTAL RESOURCES
EXPENDITURES

Administration
Worker’s Compensation
Liability Prodran
Miscellaneous Insurance

‘TOTAL EXPENDITURES

ENDING FUND BALANCE

COMPARISON OF EUDGETED AND ACTUAL REVENUES AND EXPENDITURES
RISK MANAGEMENT FUND
FOR THE NINE MCNTHS ENDING MARCH 31, 1985 (75.00% OF YEAR COMPLETED)

% YEARLY
YEAR-TO-DATE  ACTIVITY BUDGET BALAMCE

398,394 1.03 380,649 17,745
0 N/A 0 0
26,790 1.79 13,000 11,7%0
26,790 1.77 13,000 11,750
425,184 1.07 395, 649 2H3B
12,300 0.75 16,500 4,200
361366 0.24 143,000 106,434
102,104 0.51 - 199,400 97,295
1,267 0.29 4,400 3,133

272,947 8.4 32,349 240,578
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RIDERSHIP SUMYARY:

THIRD OUARTER--1984-85

JANUARY FEBRUARY MARCH
4 7 %
STATISTIC o - 185 | 183 - 'S4 |ONG. || ‘84 - ‘85 | '83 - ‘84 | CNG.|| ‘84 - ‘85 |'83-'84 |CNG.
FAREBOX REVENUE 123,823 125518 lv.all 116516 1 117,246 -0l 118671 | 118,134 0.5
PERSON TRIPS 309,950 306,234 | 1.2|| 295,982 290,722 | 1.8l 300,505 | 292,752 2.7
WEEKLY SCHEDULE HOURS 4,021 3,568 [12.7 4,028 3,583 [12.4 4,043 3,688 | 9.6
PRODUCTIVITY 17.7 19,7 [10.3 18.4 19.4 §-5.2 17.4 18.0 3.3
YEAR TO DATE
| %
STATISTIC TDP GOA '8y - '85 | ‘83 - ‘84 | CNG.,
FAREBOX REVENUE 1,231,079 960,799 976,975 +1.7
PERSON TRIPS‘ 2,786,800 |2,520,991 | 2,423,253 |4.0
PRODUCTIVITY 18.7 17.0 17.6 3.4
EFFICIENCY $1.45 $1.34 $1.38 2.9
USER FUNDING 22.2% 18.5% 19.8% F6.6
) LD . Lﬁp MEETTING )
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OPERATIONS SUMMARY

T
JANUARY /FEBRUARY/MARCH 1985
January February
84-85 83-84 % CHANGE 84-85 83-84 % CHANGE
On-Time Performance 99. 38% 98.61% +.78% 100% 97.69% +2.37%
Safe Miles Between 79,099 85,591 -7.58% 33,768 28,046 +20.40%
Accidents/Incidents
Miles Between 5,333 6,645 New § 4,147 6,645 New
_Breakdowns Standards § Standards
Total Miles 237,297 256,774 -7.59% ? 236,376 224,366 +5.35
Complaints 11 20 -- 13 14 --
~L
Compliments 11 12 -- 6 7 -
' |
FISCAL
v YEAR-TOQ-DATE
March TOTALS/AVERAGES
84 -85 83-84 |% CHANGE GOAL 84-85 83-84 % CHANGE
On-Time Performance 97.74% 99.54% -1.81%2 H 98.00% 99.04% 98.61% | +.44%
Safe Miles Between 23,999 45,184 | -46.89% H 38,000 | 32,483 36,517 | -11.05%
Accidents/Incidents :
Miles Between 3,490 10,270 | New H 15,000 4,462 8,307 New
Breakdowns Standards{ Standards
Total Miles 239,992 225,919 | +6.23% n/a 2,143,850 | 2,045,005] +4.83%
Complaints 18 25 — 5% 169 149 o
Compliments 3 10 = = 85 64 --
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