
I;N.IE TR;AI6IT DISIRTCT

ADTCIJRNED MERD }IffifING

tr{arrh 12, 1985 7:30 p.m. la[ricipal Acur+rocm #]-,
Elqene Citl' IIaU

AGENDA

I. CAI;L IO ORDER

II. ROLL EALL

Eberly_ Nichols Fanircci Arsaterl

&.ardt calvert

III. INIAOTX'CII]W RE!4IRIGi B]r MRD PRESIXMII

rV. AIJDIB{CE PAFSICTPAtrTON

V. E.{MOYEts OF TTIE ItrDTIH

\IJ. IIEI4S IUR ACTTON IT E{IS I{ESTI}iE

A. EFpLural of Mirnrtes

B. CapitaL lrpM/AtrFnts I'l3og:a-dn

C. Fi,scal. year 1985-86 coals

D. Iran Resolutiqr

VII. IIE!,IS IUR ]N!UR!,AS[ON AT TT{IS MEEIING

A. orn€nt Activities

t. Rerriar of Esignr for Wi-Llarette Str€et openfuq

2. WiderdJrg of Si:.th ani se\r€nth Avenues

3. Clarificaticn of $lansit coa].



Aqeda
Page 2

4. Negotiaticn poeE6

5. Wint€r t9g5 norte SeAent Analysis Results

6. Ftltiqrs fc S€nrlce to lfalcola ard Additiq,al Senrice
to !,b[Gnzie hcldge

7. OrEday S€mirEr-Bildiry Better Eoards

8. ltde fim ryiloyee of tie year

9. nHe qr an 8OO Serles Blg

B. tiMhly Financlal R€eotirg

vIIf . IIEI$ FER, ACrtCI{ AT A FT'IT'Rts }IEEIIIG

A. OdiJ|ance #22, DisErict OcntJ:a€t Rerriery Boarrt

B. Uarlneting *eeentaticn

D(. ADIOTIRNMENI

LlD BOARD MET]NG
03/12/85 Page 2
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Year 1985-85?

AGNDA NqTESi
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Page No.

v. XMPIOY,EE OF TIE }{CNIIi: Tire wiLl be set aside at ttre begi_nrdrq
:f qF neetfury to present tle lGrch rylqfee of the Month lr:iti
IILS cnecK alll cettificate.

IIE!4S FEIR ACIECI{ AT IHIS I.rEflIrC

A. Arprqral of l,tjrutes: Ehe niJttteB of ttre Februarl, 19, 1985r€gular neetirg ard tlte febltJaqz 26, :.:gg' adjoilrned vnrk
session wi].l be included in the.April'Boarf packet.

B. caplta1 Iry)rc\rql|erlts HrccEa:

Je+g=E€s€ntd: Shcnld t}re Boatd apprsve an r4riate to tlre
P.t"t"i*:._ capital rIrqlrsv@r$E pritran (cIP)' for Fis6L

VII.

qtaff Reccmnerdatim: Ctat ttle Board aFprcve tfie Capitalf-q>rovffirts plogra fe Fiecal year 1985:96.

B9su+s of Reocmnedation: Staff wi1f i_rrcluate the Ctp inthe Fiscal year 1985-gE hdEEt.

C. Fiscal Year 1995-gG Goal.s:

I+s|le=Ptlesentg!: Shculd tlle Boald adqrt a s€t, of goals forFiscal year 1995-gG?

Backcrround: Each y-ear, preceedinq tlle lildget process,Etaff itevelolE ard sthnits to tne Board tor thejr ierri"n^r i
=:t-"f Ecposed goals.for t}le upccmiry fiscal year. IIl_
:-r.rq!g ;rI|- ihls j)ad<et is-a.6et of five pr€posed goals forthe District. fh€y ar€ sj:nilar to Ia.st yLar- arn aie fairfy
b-Loacr jn scq)e. If adcpted, tlql wilt euide staff h tnEdevelcamt of tbe FiscaL year 19e5-85 hibet.
Staff Reccnupndatiqr: ltrat the Board aFplsve tlre set ofpnposed goals for Fiscal year L985-96.

Rgsults of Reccrmlrendation Actlcn: staff wi1l use the
1!1ptt4 -9oa1s as guidelhes in darelcpjrg t}re Fiscal yea!
198s-86 hdqet.
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\rI.

D.

Paqe No.

Iran ResoLrtion: 17

fssue Presented: Should the Board adcpt tirc enclosed
resoLution pfedqug payrcl1 tax reverd.res t-o- repay a $5O,OOOloan?

Eackcrround: In January, the Board apprs/ed
$50,000 to qualify for tlre sale of tax benefits in conrecjtiqr_ wjth h:s acqtrisitior. Ihe bank reguiIc.s a firtlrcrrcsolutior pledSinS papotl tax receipts ior regnlznent oftbe 1oan.

S-taf.f rRecqnrErdaticn: Ihat tlle Boar:ri adcpt tlte resolutionpledSiry palnoll ta:. receipts for tlre loan- re4nlznent.

IIE!4S FUR INrER[.figIcU ttr EIIS I{EEII}C

A. Olr:]€nt Activities
'l Re\riew of Esigr.:for lgluMte Str€et, Obenj_rg: RetF

resertati\res of tlre City of nAene wiff Ue pGse,nt at
ti," .!oa d ryting to discrtss -tfn pocfinlliry Ae.siqrfor tfte cpenirg of wiLlrtptte Street letrleen iotn amfftl. thie design llas been pr€serted to tlre Dcr,n tcn nFrefc[rerrt ocmisEior. LIOG elannirrl t&inistr:ator.,stefarp viggiarD, Eat an tXe mittee ard wilI *p€E€ut at the reetfug to di.Eets6 LIIDi s rneacticn tothe acoiqE:.

Wid€nirg of gixth ard Seventh Avenues: Rrclosed is a@ r€Eptrdirg to t$e Boatd r€quest to tnve this it€lnplaed cn tne agenda.

Clarification of I5:ansit CoaI: Includ€d in the Boadpacket is a nsrp fncm staff r{,hlch r.eq)qdE to the con_
cerns raised at tlre Last, Board reeting abort tlte tl]an_sit goal. Staff w111 be present, to -anssrer questions
abqrt this isEue frcrn ttre Board.

Ngsortiation Pnocess: Ibere wlII be a 6taff pr€E €lrrEa-tiqr d1 t}re Wccming negcrtiatim poess.

Ti-*gr 1985 .Rcnrte Sec[rEnt AnalvgiE Re$ilts: Irpludedrn rne Ebant paiket is a rerb fl@ staff givirq thercsulE's of tlre Wfut€r Rcrte Se$ent AnaIGis GsA).SEaff witl be pEes€nl to anEner any E:eseicirs flun tlrc
Boari.

2.

3.

4.

20

LTD BOARD !4EET]NG
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Aqenda Notes
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Paqe No.

286.

8.

ptitios for
Ihe has received

Eervice to !'blGnzie kidgeard for Eerrrice to !,tar@la. A staff re irplr-ried i.rtt}te Board pad<et, ortlfuce tne parcced:re tlrat wil,I be
used to qlsider tlreEe senrie rqrcsts.
On%D1y Sefid{rar.--Bd,1dfus B€tter Boads: qrortirs fruran IC rErtrsletter abcut an Wccmtrq s€ndjlar entitfeAnnri ldlng Better Boarrdsr:

rrIC has been sel-ect€d to participate irt a dmrscr:a-tion proj ect designed to strergt}ren Ure g<ilfs ofvolunteer boards. A rrFilr6r of cur staff rccertly
:3,e1"ed the_ trairdrg pncEIl3n in San E:arcisco, arrilby Epring, I.€c wil1 be offerirg tJlis b:ainirg 6nonprofit boardE in the comunity. ttre rntiornfploject ls ooniineited hy tJle erericAn essociliqr ofComunity and Junior Collegres and firnded by ttle
Y. -{..{"fFSS- Fardaticn wit}r ttre basic preise t}ratuxllvtcnjalE rfio serve dl boards in a ccrmrnier nalredecisions tlrat affect the entire comniW. Ihe
emptrasis will be on i:nproving effectivenelss anaprcdrctivitl'. r

If 1ny of tl|e IllD Board ne![beJ:E a:e interestcd inr.eceivirg rcl- informatiqr abcrrt tfre rpconirs U=in_rlg, please cmtact Jo SrflIivan in mninisUaUiqr.

Note Frcm Emlo!€e of the year: BELG€d in tlre Board
rylt1r i". a cc{Il_of l cari rcceived frrm pau]. sbjart,
wno ms cbcen I"(ID 1984 hployee of tle year.

Ridi olt an 8qO Series BlE: !}rele will be an 8OOEenea tlls a\ra.Llab1e for Boatd nemlcerE to rlde qr acthe coclusion of todght r s reetfug.

Itclrl+ry Fi_narEiat nepor{,irg: Dre to the early date of t}re
5tr-crt__TE:g l"*lS-, a fjr|arrial. r€porr, fG Febn:ary r98swru. noE be a\ra-i_lablet tlat r€po*. rrill be irEluded -in 

UrelFril Boald pacJ<et,.

LTD BOARD MEETING
03/72/85 page 5



lqerda Not€s
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D(. IIE!,IS FOR, ACftON AT A FUNNE IiIEEIIIE

x. ADIOURbO,IBTI

Etate has rsr adeted a plblic lrlrdtasllrt lan. After re
vi€n t!r.6taff, tlrce nrlea crill be p0€6€rtt€d to t]re BdEeb
SuOccmlttee for discussicn arn pr,qiaratior of policies ;nat
p0ooedE€s fc t}le Dietrict t E tublic OcrrtJart nEvia Soari.
en oLdlnarc aAcpUirg tfp nrl-ee of tbe Revis Boarrt lrriLl
i'eed to be adcpE€d atter reaairg at tlrp ccnEeortive reet-
irgs of the Board.

!9tL"t]-,.nryott",tl*: A po:esertaticn cn Elrer Frm-ticns by ttre Uarketirg aivbicnr ls Ecftedrled fc ttre-eprll
Boaad re€tfug.

Fage No.

l*re

LTD BOARD MEETING
03/12/85 Page 6
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P.O. Box271O Eugene, Oregon 97402 Tetephone: (SO3) 687-5581

!trarch 12, 1985

}.E},rRANUTM

TO: MARD OF DIRECTORS

FROM: AC€CIJNIANI

RE: CSPITAL ]MPROIEMBII PRoGRAM

The. proposed Capital_ Irq>rsvF'rer.rt plrcg.I:an (CIP) is presented for yotrr
revierw ard appr:oval. Ihis is the secona year rn w:ricir a fornal CIp has
been d€vel-cped ad pr€sented to tlle Boani for atrDro\ral. Itris docr:ne.rt isa plannirg as wetl- as a br:dget docr.n€nt. ffre- fi::st year--Fiscal year
1985-86--of the. CfP, a].org with g]rant finded capital carryover.s fron the
current year, w-i11 be incorponted jnto orr fiscal year l-995-86 budget.

The qIP contains detaiLed requilgEnts for the rEat tr^D to tlrree years,
al-org !,r"ith puojected needs in variors genenl catcgories suclr as Ginte-
nal .Ee eqt::LFlnent replacmrrt ard passerEer loarrrirq i:rprcrzerFJrts. Rs/enue
vehicle replac€fl€nt ard f1e€t. erpansicn has been- poj ecteil based upon a
15-year vetricre life ard t}le fleet. poJectiors prrcg=nrnea in the Fac.iliEy
Needs Studl'. . Bryond 6eve!.al yea::s, tte Cfe is rer.ely a prcjection of tlelevel of capitar operditlxres the DiEtrict can opect to-rna}(e rather tbana ccllmibnent for. ary. par+iallar poJect or acquisition. Furxli]q of ttre
capital- reserwe in fid$ of tfrese reeAs a:.fcn^d us to acq.mflate- a loca]-
share-tcnard firhle projects. It aLso heltrE us to qraril" for discretion-ary futl$rg, suctr as u,fxA Section 3, by irdicatirq cnrr ccsrtrdbnent topnrdent capital plarnirq.

The most .signi,ficarrt prsject, irlcluc€d irr tle crp is tle acquisition or
constructim of a rsrr najntenarpe ard afuinisb:ative facilier. - shcnrld tI€
Boarre. deciile to prcceed hritb this project after tlre secort- prase ot tneFacility Needs gbrlr is ocnplete, tj)e Distrid, I|nr1d proceen this sr.ururerwith grutt applicatiors to furd site acquisiticn ana oerreropnent, preri:r
rrtary ergfureerfuq, ard arctritecfir:al f&. o:arrt applica€ions 'f6r 

con-struction of tte faciliQr hrould follcff in Fiscal year 1986-87.

uurA secfidr 9 mries ar€ allocat€d to the Distriet cn a forrmrla basis ard
co\ter 80 percerrt of the cost for atrpr.o\red projects; hers\rer, cr:r alloca-tidl for tlre ne:<t tvlo lrearis will rrcrt orren tfre -costs of a nqr facilitv.

LTD BOARD MErING
O3/L2/85 Page 7



ItrD Boa]:d of Dir€ctors Regular lGe'tirtg
Uar:ch L2, 1985
Page 2

Tn ordgr to aFpry for sectiqr 3 firdj-rg, IJMra has irdicated ttat ve m.rscdffistr€te a ccmriM, to use cr:r sectiqr 9 firdi-nq fiJst. rn o-e"=,cur pr€pos€d Ctp ras alsrefcped l.rder tfle follcfirj-rg assrlprLiors:

1. fi::st prriority for Sectidr 9 furdinq wiII be tlre prcposed nain_
tenance ard a/gmihi slrr.ation faciliqr.-

2. IrtqlrcveflErts to current facilities wil1 be nade cnly lfien abso_Iutely recessary.

3. Office furnibrr€ ?nd equiprent trrrr€tnses will be nade df.y wtrcn
tlrqa canrrcrt, be clefelr€d.

4. Ccrqrrter will be ninirnal in Iigt$ of ccnpletion of
an e4nnsior phase this ftscal year.

lbtal pr€poG€d ereerditurcs for Fiscal year 1985-gG are 52,7g7 ,g5O, of
g"l-:^2,99^0,000 rq)r€sents part of t}r€ rsr facilier as discusseb aborre,am s600,000 for five srtur'lcan @adreE to replace tre 4oors. rhe s6oo,ooo
!y+d.be-sp!!t cnly if arrLicipated sectiqr 18 nrrelz is a[ocai€ci to'tir"DLsrr]'ct by the state R]blic Tr:ansit oiviEiqr.
STAFT RE@!,IME,IDilI!ON

District Etaff r@rd that tlre Board app:ove the ctp ltrrictr wiLL be in-cortDr:at€d inb tne bdq€t al|t pr€E€nted di trre araEet o.*itt";E &..i1.

(n^t-^-,e' My
IG.tst R. nirrcnh::q
Accdfitant

KRR: sbe

LlD BOARD I.{EEINiG
03/\2/85 Page 8
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P.O. Box2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

ltar€h 12, 1985

ME!,ICRANIIIM

tO: Board of Dir.ectors

FFiCM: Fhyltis Iocbey

RE: RecqmEnded L985-86 coals ard Objectives

1. RIDERSIilP

rncrease ridership tY six percent over 1984-85 lerrels with no decr:ease inptlductivity.

2. RE\IENT'E

Ttre District shall increase passerger revenues durirg Iy I985-8G to
far€bo(-to-aperatirg cost ratio.

-Rrrsue legislative actiqrs desigrred to broaden tie base of
resc'Lrrces.

-Irylemnt Fere Ebliqt'.
-Ds/elcp trarketing prrcgrans/prsnotiqrs which corrtrihrte to increased
ridershio.

3. E:EICE{CY

rhe District shalr conti:nle to seelc iry.u\r@nts in internar operatiLrgefficiency.

..€din:e to inprcrre s'plqree relations ard irrternar ccnm:nicationsil order to iryrcve staff efficiency, nDrale, jcb satisfad,ior anaprodrc*lvity.
-CtrrtiJrue with ccngrrterization effotts.
-Develcp ard j.4>lement an mplqgee fitressfteal.th progt an.
-Develcp splcLee irrcentive ploqltans.
-Cqrtirue slq4:o* for staff

LlD BOARD I.IHHNG
03/12/85 page 15



UID Board of Dir€ctors Regular t.'geti-rE|
llallch l_2, 1985
Page 2

4. SRITTCE

As funds becone avairable, the District, stlall iryrenEnt ren serrrice
desigrred to nEet District prodrtivity stardalds ard- r4itrich can be sus-tatned in futut€ yearE.

-!\eJ.uate, ard possibly rbdify, lcn puoductivity senrice.
-I,Iodest ser:vice iJrcr€ases sbculd be FJr-sued.
-Restnrcfrle senrice drere reeded to i4:[p\re efficiency.

5. PIJELIC S{JPPOF:T

rhe District sbaLr nairrtain, ani seek to €reard, srmort fim the ccmnrn-itlz at large.

-Strengthen ties with, and enhance suppo* frorn, J_ocal trrllclicagencies.
e'tirue par{,lcipatiur ln bu.jreEs ana ocrmrnity lrroups, omrtttees
ard associaticns.

€9n9]3te E .{Eort ard fa\ronbLe poticies fi:cm locaL Citie.s, tbe staEeof Oregon ard Fedela1 agerries.
-Ert,ur'e s4qnr{. for prblic twrsportaticn ard t}'" District, fiun ureplblic at larye.
-Iryrc\re custrqp: infomatiqr sl6td.
-Iryrcee €rplqfee/patrqt inteactiqr.

Or
\n^/4Ui^
lhyllii Iodqa
GeneJaal I'lanager

MP: sbe

LTD BOARD MEET]NG
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':r:) P.O. Box2710 Eugene, Oregon 97402 Telephone: (503)687-5581

ldarch 12, 1985

FROM:

Rts:

MARD OF DIRXCTORS

ACqNIANI

rcRROW]IiG RESOUIfiON

In Jarnlaa.lf the Boaltt of 
. 
Di_rectors adopted a resol_ution autlrcrizi_rrg t}'egi.q+d tp borrrru q) to g5o,OOO to nlee€ safe hartor 1easi_rg requfue#nts.

The District has ccfiE to an agreanent with Fi::st rnt€rstate to -borr:cw ttrefurds at 7 l/8 percent to be r€paid on fime 28, 1985. Docr.lrEntation
required by tne bad< to tmnsact tlre Loan jncl:des a pledge to repay tlle
anpunt out of orr no<t quar{,er pa1ao1I tax receiphs. n resoluiion to
pledge these fr:rds folIcrus for ]rcnrr. appr.o\ral.

4rrt^ K. &t*"Jru-tq-
Karen R. Rivenlrurg I
Accountartt

KRB/ns

LTD BOARD I{EETING
03/1.2/85 Page 17



REiOU'ftO{

rtre Board of Di:rector:s of the r-are D.argit Diskict herrelqr resorves asfollcnts:

Itre Iarn n anstt Dtstrict, (Ure rtDistrictr) lras agreed to borzol fr,cnnFjrst lJlte!.state Bank (the nBankx) the sln of $;50,ooo to finance aporticr of tbe Di.strict i s loca1 strire of its trrs aoquisltton
trns?.atn f,or tt|e Frpose of the sa].e of certain surlrlus tax benefits
cn those lnses. nre bcrzowlng lrlll occr:r stjlcject to tfre tems ard.codltiors, furcLding the rate of ilterest, set forttr ln ttre barikrsoffer letter, dated lhrch S, 1985. Iro €ns.Ee the ftrtt ant tirely
!ryayrent of tle Di.skict,rs bcrodrg, the Board of Director.s trer€bi
pledEqs, A@ its first:receipt ot payroff ta:cs, tbe sln of g5o,ooo;
plus intrrest a€ued tfreresr fim- !,lardr I:t to ilrr|e 29, I9i5.' Ihe
iyg_hgq pledEed nay be jnt/esteal tseo!:adly prior 'to inne 2s,
ry89..q+ Da], be 'r<'ed fcr rp otfier lrrrtrlce ttran to-repay tte
District,r s lezwirg in fi.tlt rtr€n due.-

seo€taq, hte

LlD BOARD I{EEP]NG
03/12/85 Page 18



f=)
P.O. Box 2710 Eugene, Orcgon97402 Telephone : (503 ) 687 -5581

l4arch l-2, 1985

IROM:

NE:

MEIORANUJM

Boaad of Directors

General lGnager

Street Widenirg poject--6th & Zttr

LTD BOARD }'IETING
03/72/85 Page 19

The Board has asl<ed ttlat tbe staff cleterndle ttre fupact of the proposecl
widgnlry rryon.tr:ansit olnrations. hte.mar rsrrienr jinicates t 'riditi-
Tlil_9T* iru>act.r+ol cunent r.lrD senrice. rhe District.'s rorni=;r"servlce pran does ir.lude t},e use of 6th ard 7th Avernres for opressIsrtes ccninq jrr fr@ tlre rrestern senrice s€dor:s ard the contirnro,ri useof 5th ard 8th Avemres for reigfrbornood service.

the widerdrg of 6trr ard 7th wilr r.t, 91'e tr:ansit an aahrantnge over arryother de. Tto ttre e<terrt ttnt traftic flcn mrLd be i.rynorred, ttrenfirbrre opress se^rie rndd be iryroved in tJre sarre rclati-'ve a# asotlpr nndes.

Fron the starsoint of nakirg progrcss tc'rarlt tlle F-2ooo ncdal splitgoaLs, ttte widenirq project $,cu1d rrt, nake a cqrtribrtion to *ris end.'

rf the. proj ect is a poritier. ttgooqrt in tlre sense of contributing to the
9""try" g"rsqth opportunitig! in ttris rnetrcporitan comrarnity, the!.r; ill thelorg-term, tlre Distriot ilould benefit fron sucn neatized q*;rLh.

#'-u r L{,,rr
rhyllis I6bey
General l,tanager

Wq(l



P.O. Box2710 Eugene, Oregon 97402 Tetephone: (SO3)687-5581

l,Ianch 12, 1985

MBERANUM

TO: Board of Dircctors

FROM: Plaffrirq ednilistr:ator

RE: Reconsideration of tlle Ttal|sit coal

At- the. ,r'"brury Boarri ]neetjrq, Jim ltrale ard llarold Cbapnan presentedjrfo,'nation on the transit 99"I qd tlre reperu:ssiqs it has on !rcjecteatr?fLr-c volunes. Itrey rcque.sted tJat tlle r,rO Soarl urge ttre City'Coincifsgd t{tg _Iq" county Board of ccsmissioners to recosid6r Ure tI:airsit goa1.rhe fotlorarirq is a staff analysis of tfiis request. ltuch of the inf5rma-tion that follcr,rs vas contailed in a n-'rn ndran that s,as included in theFebruarl' Boatd packet.

eaclErotnd

As part of tfie rpdate of q* forS rarge tlansportation p1an, severalassurytions tlnt a:€ used as iry$ fto trre tratiic ncder fi?rre 'r.t ienrea,
arpng these the tnnsit goal. In octcber of last year, erested officials
lflt,ti. 9f. loc1l jurisitictions adcpted a goal i}'at'tl3nsit will carry
e].ght percent of all retrql.litan a:ca trips by the year 2OOO. this qoal
uas a dcryrnard r=rrlsion of tlre prerrio:s Eoaf o3 f  rtrcent b:ansit trips.

1!" :i$l percent goal $Euld cal.I for tle Di-strict. to carqz aFpro<i:rrately28,000,000 person trips in the year 2OOO. this onthsG with tlle
31500,000 per-son.trips ttlat r,Je ar:e estimatirg for FiscaL year I9B4_85.
rhe. f+eei projectlons nade bry Ecqrcnr.ic consultantE of o:tegon (Eoo) for theFa9+litigs sbriy fuEruded a }o-year riderstrip p.ojectior.- nL nb r.ep"t+estirated that anrnEl ridersirip in tlre year-2Ooo -is fi:<efy t" b"-;til*
6,000,0-00 ard 7rL00r00o perscr trips. larclr of tfre concen:s rcrrtioned by

- 
. i91" and_ Mr.- Chapnan centeled alsrrd t}le discreeaqf between the

$:ansPran goar ard tt. Eoo p-rcj ectios. Ttqr feel trn€ ttre tnnsit goal
shorld be rsrised in 1i9ht of the EO timirqa.
rt sl'o]ld b€ not€d tiat,r'rry ot]er as',Iwtions beside transit usage gointo the traffic npdel. tunrq the rcne i:nfortarn are uEe of ot}€r aLter-nl:]y: ry (bicycurg, laIk!x', ard car?oolirg), charges irt the tris-
nEkJnS raP,_ ard ctlarges jn poprlation. Each of tlrese assurptions areconbsversiaL, ard nDst trave a rnrch gpieat€r effectr. qr tr:affic vo-huF.s thantlte transit goal.

LTD BOAIID I\TEEIING
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Board of Directors Regular lEetfug
Recosideratim of tne n:anslt coal
Marrtr 12, 1985
Page 2

Staff Analysis

staff reccmErds ttrat tire Board not, r€ccmEd a rerri-siqr of the transitgoal. this reccnme[datiqr is based cn ttre foJ.lcnrjrg reasonE:

1. rhe!€ ar€ inhercrt differcnces betereen g€1E ard pooj ecticnrs. The
$3ansP1an goal is an irdicatiqr of tlre rde ttnt ttre cirum:nity mlalike to see t:nnsit play in firble, rritrel€as t}re E@ poj ectidr is an
esti:nate of firh::e riderslrip uaseci cn historical trlrni ana curr-r*
nglicigs ard pr.acEies-. Cre goal i6 apprcp,riate for a 1og r:argeplanning docrrnBnt such as Ttansplan, ifrifi tne m= cq,sehraii"eprcjecEior is appnqrriate for plannftg a rer facilier.

2. n"? Ego projecticns ar€ based prinarily dr tl," historical relation_ship between tJansit riderslrip a'd efl61oynenE. ltre projections do
1ot ry* na]or ctrarges in policies tfrat-affect, u=nslt irsag-. Ihe
D:ansPlan goal is apprcactrabJ.e crly if t}le ccstmmity males- a con_certed effort to nake thnsit a mr€ att::active aftirnative. Ttris
Fg+ o = nade repeatedly d'inq t}le disc'ssicns cn tfre tr:ansit goaftlrat occrrrcd 1ast srmrer.

3. nr revie*rirq the E@ aryrysis, staff fert tt,.t nany assryticms ueL€overly pessi.nistic of tr:ansitre abirity to actrieve riaersrrip i"s€a"-ei ad that the projectiors vrele tfre:refore cqrsenrative. For o.an_p.le, the EOrs analysis ccrplrrded ttrat fares seem to lrare littreirpact qr ridership, Ilcn'\rer, the District, r s operience ,riu, -U-
firee se.rie d'irq the rarp cc*ty rbir ani the rehrcea vreekend fare
!{Enrld terd to disprte that.

4. Itp rnaterial cotained in ttre ry regnrt is rrct,, blr ard large, new.lfost of tfp info:matiqr qr ldrictr eO's pojeciiofrs are ba;;d waspr,ryid€d ty eittrer IIID or Ir€G. Itre oq;rience ot ot}pr .itfL *l'"u as historicar ridership data fr@ r.m mE ircluded t trre rioooE\|aluatidr Report. rhis bfomaticn uas a.rairable rritren the rocalelected officials cE ted for the eight percent tJ.ansit goal.

5. A charqe i-n tne tJ.ansit goal at this tire rr,En[d set t]re r4riate of tfretransportatior plan back at least fcur to five rwrt}s.
6. the tr.an'portatlcn plan is scbedrred to be LFdat€d again r,ritl.in tnenext- five years. n:dn6it !::anel, as well -as a'tofofif" t .ifi",ppr].atian r:ates, wj.lr ue mritorea. --lrry

Sl"lqpg bdicated ty the trsds in tbese factor:s can be ccnsidered actlat tire.
7. I! l: tl," "prli"n of- LrOGrs trnnsportaticn planre:s tlrat a lcB'€rirg

?f the^. tr:ansit goal t.,Enr].d rpt trave an apprcciable inpact ln thelxlenErfrcatidr of b:affic o\rerloads. rt is treir cpidcll t]at t]le

LTD BOARD }4ESIITTG
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brd of DlrEtoB Fgufa Uagtlng
n hqu|kati.n oC tf6 Uugft coif

lbadr Ul, 1!t85
EagB 3

eJgnifi€rt crwlda uwl.al b. crtffi rrda ettlls asa4*'fsr. $ncnly 6angt_ lfgfrt b€ tn sbrd. ttrat an 1l:uj.ctd to 6e sf&hilybelqr qrerload atatra. lhm nrghal ciuio-.- rnrfd b ; IAefjtrfty dd rsdd lttely rd, b. hril:t beGo:e Un rn<t Unrryctaticrpl{r W&to.

fuWD,4pu/$
StrfarD vigglard
Ptarrdie aihfnisbatc
Sll:re:Js
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^EED
P.O. Box271O Eugelg, Orcgon 97402 Tetephone: (SO3) 687-55A1

l4arrctr 12, 1985

xo:

IROM:

RE:

MEIORANDW

Board of Dbectol:s

Plannirq

Wj-nter 1985 ltcNrte S€grIEnt Analysis

ry R9yts segrent_ Atr.lry_l1 qsA) is a,quarrerly tabulation of ridership onall of the District,s route.s. 'ure wi_ite RsA';s cod,ci;;;;;;d"y,FebruSr?z.2t $nday, F€bruaty 3t ard Wednesday, Febnra4z 6. S,r*-yo.,r€corded tt* oncoi-ncr bassenqer co,rrt of each fris *tore -ana .t"r'";"*trip. Ihis data G us"d 6 A.t r-irr" 
"iao=fr:.p 

on each trip of enrerlzrout€. Ridership on irdividual trips can arso b6 uggo"g t d1; a"t *irr.riderstr-ip by mtle, sector, or ti:re'of d"ir.---
rhe RSA is most useful for ldentifying trerds in irdivialraL :nrtes org:roqls of routes. since it onrv reniesirts a one*day sary)Ie of riJ..=rrip
f:I rd*y,. sabgrt\y, arxr sunaiy 

"&vice. ii is resS .="6i i", *"rLt_jog overaJ-l trends in riderstrip. - :he ridlrship totals collected a"irv ovdrives pro'ide the rnost 
'sedu inrorrnatisr io. tt"r.irr9--;"rJl ffii"i-sons. rtris inforrnation is prrovided for thi B.a*i;;-e a,ii"irffii=,with tlre next rreport ale in aprif..

Ttre folI0virg tables cqpar.e the productivity of ro'tes i,., wi-nter 1985 tovfi''t-er 1e84. aoducrivirv is. calddabd rr,irrria:rrs-iia"r]rip fhill "tser:rrice ard, ttrus. rcasures tJle rides pr iefricte trcur.

Weeldlav Seruice

Tables r ard 3 shc'hr tne productivity of ttre weekday rsutes. .Amonc the
ry** *:rrp tlre greatest i-ncreases in prod'ctivity .r"-"*r.,'irt".sudr as tte #sz I,{EST 11TII, #35 WESTSIDE, *ee UNfiZERSTiy and #39 panxiqv.
Tt'" #sz ard #35 serve tlre r!.ea ueyer stor.e bn west uth, vr::ire trre *g6 ard#39 provide service fron.west Eug;ne to the u of o, ard transfeJ.s t"-rcc.The p-roductivity of #32 .i-ncr.easei ry aa.a p"r.c.l!, 'orrrii" tir"-p*atJi"ity
9f _#35 increas_ed by 43.6 percerit. nolte" #:e and #39 jlrcreasJ r,_47.5 peroent ard 29.2 parcerrt re-+ectively. rrris treru iuurtot""-ii,iirg$es require at leasi a year ueiore trrey tl i^gur.,, ard. shchr their trueriderstrip potential.

LlD BOARD I4EEPING
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LTD Boart of Djr€ctoF negular I'leetirg
Itar€h 12, l-985
tuge 2

ottrer rcn rtes sbcrdng sulcstarlejal incteases in productiviQt jrc^Illde b"o
River Road a:ca :oUtes, tlle #55 RrvlERA E(PRESS, r'rrrich inoreased.97.9_per
o*t, "tn the #52 IRVING, r.*r-ictr slrorus a qajr of 30'3 percent'
irdases reflect ttre patx,onage of nelt ccnurelrcial develcEment alorg River
Road ard gains in acceptance of tlrese ranrtes amng riders '

Routes tlat r€fled septsber 1984 sentica charrges strow yaryrre-9n$1qliv-
ities. atle #24 wII';t'iAMEfIE, #56A vrc/csEScENI, ald #658 @BURG/cREscsn

frave strorg productivities (26.5, 29 .5, ant 23 . 5 re-sI)ectivellt) ,

rnrtrile ttre -U:itntot6 Slrttle, #60 \'XC/CAL YC1NG' #55 VRC/RM'.ROAD, ard
tilfoarWav fr""" relatively'l&er p,r6iuctjvitie-s. this ag-dilt irlustJ.ates
it "t it tu:.." ti:ne for neri or reAesiErea rcutes to readr tleir i11I ridee
ship poteneiaf.

Anotber route tllat vas charged in septanlcer, tne #11 TllllRsToil, srrcnts a
f*= "i ZO.e peo=..tt jn proar:ctivity. - Se^rice crn t5is:or.tq uas. irpruved
to every 15 

-nirutes on v,Eeldays. 
- A decli-ne in prrcdr.rctivity. is fairly

tlpi*I't tt*t ""wi"" is add€d t5 a rcrrte arn p'Ircacivity on tb'is rorte is
€l{)ected to increase dt-lrfug the resairder of the year.

LOC rsutrs sucl. as the #15A IACISPRINGEIED CIIIY CENIEI, #15 ICC/A.SIILAM,

ard #20 3g1trt A\61UE s111f5'i.E a1; sl,.,r r:elatively lorr prrcdrtiviQr' llhis
drcp j-n riderstrip is attrilertable to a 10 pelcent decfirte ln errlolLnent at
rcc': -Otit 

" ::orr€"s vatictt st1gnr substantial deoleases in prodttctivitlt are
the +27 F'AIxllr[fT, #51 SA}txA CLARA, #].2 mRf.ow, ard #108 rcIrAIfiysoIAl.lDA.
Since tfrere have not been any c**1qes i1 tlre sesrrice on these rcnrtes, it
G pon"55f" that ttpse d€Geaa€s si:foty reffecU day-to.day fluctqations in
rida:ship.

Saturalay ard.$rrdav sewice

Table 2 sholp ttp proauctivitv of tf,re weekerd routes. lltre bsrds cqrtirnre
to'r"ne* tbe poaitive 1np3ct on riderstrip of ttre 25-cer6 ueekerd cash

fare. Vj:Anfff aff r161rtes- shcr,r pra&cEivity i11oreases, ard Sunday rorte.s
.itt purtiorr"t sircff str:ong gails orrer rssa. It is inter.e.stiJtg to note that
tbe'2s{srt we€}€nd ta:e- l6s in place trhen ttp I1SA rltas corducted in 1984.

rrtr:s, riaersrrip ccrrtinues to inGease crr wee]<ends eveJr after a year at tlle
lower weel<erd fare l:ate.

G.qr-,98.'>""*
Do-fly crdder"
PlannjJq Tbdtnician

E:s1ce

Attaclments

LTD BOARD MEETING
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TABLE 1

WMCEC PrcD[JCTr\,ifry R{ rcUIE

@.{PARTSON OF WINIR, 1985 TO VilINIER 1984

ROTNE

#22 Trc D(PRESSI
#318 CrrY \III?r^r oF o
#31A BAttEY l{IIjty'rr oF o
#21 rcc IaRRrs
#29 UOFO
#41 BARGER,

#30 BffiIEI.SBI
#25 enAZoN
#U II{]RSTEbI
#66A VRC/CRESCENI
#5r sillrA claRA
#55 RT\IIRA EI(PRESS
#33 JErmsoN
#23 FOX llotrolv
#1OA IifrDT{IVQ ST
#24 IfiI;IAMRTIE
#27 FAIXIIOUN!
#36 UNWmSIIY
#40 Ro:arJ
#44 ECTO IDI;TIW
#13 CENIENNIAIJ
#568 mF('m/c['F-errryr
#32 WESI lrIH
#39 PrRSr{Ay
#u IrAPrcw
#35 I{ESTSIIE
#r5A ItrlsPFD CIIY CrR
#]Op }GN{KAOTA}IDA
#r5 rcClASTilANE
#50 PARK
#52 IR\TITC
# 1 FITNIIPiN ${}IIEE
#I4 TAIRVIEW
#60 vrc/cAl YCIJNG
#61 oAIotsY
#55 \tRcAwER RSAD
#20 3CIIH A\rBlUE S[IUmr,E

TUXAI.S

L985

48.9
39.0
34.3
33. 6
31.9
3L.7
3L.2
30.6
30.0
29.5
29.O
28.3
28.1
27.9
26.6
26.5
26.5
26.L
25.3
24.7
24.O
23.6
23.6
22.7
22.5
22.4
22.2
2L.2
20.4
20.3
20.2
20.0
L7.9
16.3
L5.5
15.L
12.6

27.L

1984

43.4
34.4
34.2
33.6
33.5
31.3
30.2
2a.6
37.8
0.0

33.9
14.3
25.5
33 .0
18.1
o.o

34.4
].':t.7
23.3
24.2
22.5
o.o

15.9
L7.7
26.a
15.5
26.b
22.5
24.7
20.I
r0.5
0.0

]4.5
26.s
20.6
o.o
0.0

28.5

* cmllGE

+ L2.7+
+ 13.4
+ 0.3
+ 0.0
- 5.O
+ 1.3
+ 3.3
+ 7.0
- 20.6

IB
- 14.5
+ 97.9
+ 10.2
- J-9.5
+ 47.O

16'
- 23.O
+ 47 .5
+ 8.5
+ 2.L
+ 6.7

lu\
+ 48.4
+ 28.2
- 16.0
+ 43.5
- ]'.6.2
- 5.8
- w.4
+ I.O
+ 30.3

}n'
+ 22.6
- 38.5
- 24.4

NA
IR

- 4.9

LTD BOARD I.IEETING
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1TABLE 2

SAIIJRMY A}'ID SUNDAS PRODUCTTVETY BY NCI'IE

@MPERISON OF WINIER T985 IO WINIER 1984

ROOIT
SAruREAY
#60 \rRqlcnt vcu!.c
#56A \RCICRESCBIT
#41 EIARGER,

#]-oa r4cFnlfiyQ sr
#25 erazoN
#sr sAllrA c[.aRA
#318 CTIV VIIW
#30 BRTEISET
#11 uilRsrf,hl
#23 lo)( HCIitOl{
#27 IAIRUJNI
#r3 CB.IIB.INIAL
#24A WILT,N'IEIIE
#40 ROYAI.,

#I2 HARIIET
#54 \'RC SPEqTATJ

#44 EtS llourtf
#61 oAKlGy
#33 JEI'TERSoI{
#17 \tRC SPECTAL
#50 PTRK
# r w0tlcf,vt{ SHIJITLE
#14 FAIIMIF{

SATURMC TETXALS

S{JNDY
#65 \,Rq/X5/ER F0AD
#l-t EtttRsrEN
#I0A I4CIDJ{IVQ ST
#30 BEREI.SNT
#5]. SAI.IIA' CLARA
#41 EISRGER

#50 VRq,/CAL YCUI,IG

#66A \,RCICRESCBTT
#25 lllBZON
#23 lO:( HOLIOW
#40 ROYAT,

#I2 ITARIrIV
#13 CENIB'.INIAL
#318 CnV VIEI{
FI,{NIUI{N SHI'ITTT
#61 OAICBY
#14 IAffSIIEl{
STJNEAY lgDATSi

1985

50.1
46.5
43.3
37.0
35.9
35.2
34.8
34.4
33.7
33.0
32.4
29.6
27.3
27.r
26.6
26.L
24.9
24.9
22.2
17.8
].:r.6
l:6.2
ut.9

3L.7

39.4
38.3
37.5
3r.9
30.9
30.7
27.O
26.9
23.O
2L.2
20.8
20.3
19.8
18.6
17.0
15.5
7.5

26.L

1984

38.5
IB
30.1
19.6
31.4
30.5
23.7
35.2
37.5
34.8
24.2
2L.5
}B
19.3
25.L
8.9

L4.7
14.8
L4.2
14.2
10.4
l{A
7.3

26.8

IB
26.3
n.3
25.1
20.2
20.9
30.0
}B
20.2
22.2
13.0
15.6
18.5
17.r
l&
l{A
7.7

2r.3

* clruGE

+

+
+
+
+

:

+
+

+
+

30.]-t
IB
43.9
88.8
14.3
15.4
45.8
2.3

r0.l
5.2

35.5
37.7
lq
40.4
6.0

+ L93.3
+ 69.4
+ 68.2
+ 56.3
+ 25.4
+ 69.2

lda
+ 90.4

+ 18.?

I,IA
+ 45.6
+ It6.8
+ 27.L
+ 53.0
+ 46.9
- 10.0

IB
+ 13.9
- 4.5
+ 60.0
+ 30.1
+ 7.O
+ 8.8

liB
l.rA

- 2.6
+ 22.5
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L985

27.5
27.4
30.2
18.1

27.r

13.4
35.1
40.2
2L.9

3L.7

w.3
26.2
31.1

26.L

1984

29.O
3t.2
30.8
15.3

28.s

)2.4
JZ.2
31.6
16.3

40.6

10.5
2r.9
24.9

4L. J

TABLE 3

PROEIJC T\,IrTY OF IIRBAN RCX,TIES ET TI}.{E OF DAY

QUPARISCIN oF WINIR 1985 SO Wu.uR 1984

SffSITCE

Weekdav
A.M. PEAK
MID-MY
P.M. PEAK
E\IENING

KTXAL DA]I

Saturdav
A.III. PEAK
I'[ID-BS
P.M. PEAK
E\IEMII{G

TOIAL DA]I

Suday
A.I,T. PEAK
I,IID-BY
P.14. & EIln{INe

TC'TAI DAY

I cl+iNe

- 5.22
- ro.9
- 'lo
'r ro. J

- 4.9

+ 4.7
+ 8.0

+ 34.4

+ 18.3

+ t7.I
+ 19.5
+ 24.9

+ 22.5
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^LE
March 12, 1985

UEIrcRANUM

TO: Boald of Dit€ctors

FROM: Plannirq ntuinistrator

RE: Fetitions for senrice to lrrarrora ard Additional senrice to l{crGnzr.e
Bnidge

Drri-rg the last tblee weeks, tlre District has r.eceived tr,rp petitions for
additional senrice.

one petitior is frcsn residents dl tre l.{clGnzie Eidge rorte reguestirg an
-1{itigrnf ndd-rrornirq trip ard t}re srlensiqr of t}le 5:20 p.in. trif to
ItfclGnzle Eidge (tlre trip rur goes as far as EIue River) . rtre petition
has been siged try g9 perscns.

I?te seccd petiticn i6 fiicm residerrts in uarcola ani rcquests ttre re-e.stablisM of h:s service to trat rhe Distric+ discqrtirnred
senrice to l'rar@la in L979- as a result of poor riderstrip. Ttre petition
vias sigrred by 59 persos.

The l{arola senrice r€quesE is ccrylicated by t}le fact, that senrice tothat area world requj:e extensiqr of the District's serrrice bolrdarv.
Board poJ-iqg states ttlat r*ren service is rcque.sted by residents in an ariaoutside of the District's bourdaries, Ure request rm:st be ctnnneled
tirsrgh the Iane Cdrnty Oonnissioner^s, tho ttren, if apprcVed, fonrnrri the
re4uest to tlrc District. When such actlqr ta]<es pIace, ttre request wil1
be considered by tlle District,.

Senrice requests are considered as part of the Aruua1 Rcnrte Revieryp!.ocess. This prccess will e\|aluate tne potential of the ne1r serrice toreet prodrctiviQr. stardards ard ccllparc *re ope*ea riderstrip on tlle nerht
senrice to existi-rq service ard to otfrcr potential additional senrice.
rhe Anrnral Rorte Reviery is orrerrtly urdsaratr, vittr reocuuerdations to be
presented to the Bdget Ccnmittee ard the Boatd il:l epril ani l,fay. Recc[rF
!0erdatj.ons ttrat are all)r-oved !,qrld be irylmrrted in Septe$er fssS.

P.O. Box2710 Eugene, Orcgon 97402 Tetephone: (503)681-5581

fuVr> D,aau/ch
Stefano Viggiarp
Plar:nirg Adninistrator

gv:ns: slce
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