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LANE TRANSIT DISTRICT

REGULAR BOARD iIEETING

october 16, 1984 7:30 p.m. l'lcl{utt Room'
Eugene City Hal I

AGENDA

T. CALL TO ORDER

II. ROLL CALL

Parducci Pusateri scheve Brandt

Calvert Eberly- Ne l son

III. II{TRODUCTORY RE}IARKS BY BOARD PRESIDEI{T

.t- IV' AUDIEI{CE PARTICIPATTON

V. ITEI,IS FOR ACTION AT THIS }IEETII{G

A. Approval of tli nutes

B. Suppl emental Budget for Fiscal Year 1984-85

l. Staff P resentati on

2. Publ i c Hearing

3. Board Del i berati on

C. Section 5 operating Assigtance Grant Application

' l. Staff P resentati on

2. Publ ic Heari ng

3. Board Del i berati on
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D. Section 9 0perating Assistance Grant Appl ication
'I . Staff P resentati on

2. Publ i c Hearing

3. Board Del i berati on

E. Sal ary Subcoftnittee Recommendation

- Executive session Pursuant to ORS 192.660(l)(i)

VI. ITEI.IS FOR INFORMATION AT THIS MEETING

A. Current Activities

l. Employee of the Month

2. Absenteei sm Report

3 . Board Member' s Resi gnati on

4. T-2000 Pl an Update

5. 0regon Transit Association Annual Conference

6. Governing Board Members Seminar

B. Monthly Fi nanc ial Reporting

C. Quarterly Reporti ng

I . Ri dershi p

2. operati ons

VII. ITEMS FOR ACTION AT A FUTURE MEETING

A. 0rdinance #27, District Contract Review Board

B. Detai led Report on Sprecial Mobility Services (SMS)

Se rvi ce

C. Marketi ng P resent at i on s

0. Mid-Year Budget Conrni ttee Meeting

IX. AI]JOURNMENT
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, ITEI,IS FOR ACTIOI{ AT THIS I{EETIIG

AGENDA I{OTES

the Board approve the Supple-
as presented jn the agenda

Page No.

17

A

a

Approyal of l{inutes: Included for tsoard approval are minutes of
the September 18, 1984 regular meeting.

Supplerental Eudget for Fiscal Year 1984-85

t. Staff P nes ent at i on:

tsackgrouno: A number of changes have occurred in the
[i sErr'ct-s capital improvements plan since its presenta-
tion to the Budget Committee in April, 1984. These in-
clude additional grants which have been approved by the
Board, as well as a carryover of capital proJects which
staff had antj ci pated compl eti ng pri or to J une 30, ']984.

Funds are available in the Capital ProJects Fund to cover
the local share of these IJroiects. Normally these changes
to the budget could be accommodated through a budget
transfer from the capita.l reserve with approval by the
Board of Di rectors.

However, in preparing the Fiscal Year 1984-85 budget, the
capital neserve was specified as an Unapproprjated Fund
Balance rather than as a neserve for future capital ex-
oenditures. Staff later learned that under local budget
law a supplemental budget may not be used to autholi ze
the expenditure of an Unappropniated Fund Balance.

In order to cover the local shafe of these additional
proJects, the General Fund must loan funds to the Capital
ProJects Fund which vrill be repa'id either durjng the cur-
rent year if additional funds become available or at the
beginning of the 'l985-86 fiscal year. This loan would be

funded in the current year through interest earnings and

State operating assistance, which staff anticipate to be
highen than budgeted. The total loan from the General
Fund to the Capital ProJects Fund is $175,{JUIJ. Tne total
Capital ProJects Fund appropriatjon, after the loan, is
$l ,uI3,8e4.

The Supplemental Budget was approved by the tsudget Com-
mittee at its September 18, 1984 meeting, and must now

be appfoved by the Board.

Staff R ecornrnen dat i on: That
rne nt aT gudget-ior FY 8q-gl
packet.

Publ i c Heqringi A public
by federal negulations.
.l 

i shed tv','ice in a I ocal

Results of Recommended Action: District funds will be expended
ffibudset.

heari ng on tnis issue
Noti ce of the hearing

i s requ i fed
has been pub-
rcul ati on.newspaper of genera I ci
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t9C. Section 5 operating Assi stance Grant Application

I . Staff Presentat ion:

Results of Recommended Action: Staff wi ll
@nsportation

The Section 5 funds are federal funds that were alrpt'o-
pniated for the District in past years, but not dravin
down by us for our use. LTD is now requesting those
funds for use durjng FY 84-85; receipt of the $]57,3]3
wi ll not affect the Di stri ct' s openati ng funds a I loca-
tion for this fiscal year.

Staff Reconmendation: That the Board approve tne appl jca-
TTon-ToFTederaT Section 5 operating as;jstance and the
authorizing nesolution, as presented in the agenda packet.

submi t the ap-
Admi ni st rat'i on .

D.

2. Public Hearing: An appl icant for an operat'i n9 grant
from the Urban Mass Transportation Administration (UMTA)
must hold a pubiic hearing on the Irroposed application.
Notice of the public heaning has been duly publ ished jn
a I oca I newspaper of general ci rcul ati on.

Section 9 0perating Assistance Grant Application:

l. Staff Presentation:

Background: Incl uded in the agendd packet is the Ilistrict's
application for Federal Section 9 operating assistance for
FY 84-85. Also included is the resol ution which authorizes
the General llanager to execute the application on behal f of
the District. This 'i s the District's annual openatjng gnant
f rorn the Federal government. Although Congress has not yet
appropriated these operational funds, we are submitting this
application at this tirne in anticipation of the authorization
of funds.

Staff Recomrnendation: That the Board approve the application
ToF SeAion 9 TeaAEI operating assistahce through the Uroan
Mass Transportation Administration, and the enclosed
authori z i ng resolut.ion.

Results of Recommended Action: Staff will submit the appli-
cation to the Urban Mass Trans0ortation Administration.

Public Hearing: As an appl icant for an operating grant
from the Federal government, the District must hold a pub-
1ic nearing on the proposed appliation. Notice of the
public hearing has been published in a local newspaper of
genera I ci rcu lati on.

LTD BOARD MEETING
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E. Salary Subco0mittee Recofimendati on:

Background: The Salary Subcommittee has rnet twice to discuss
tne General Manager's perfonmance for the period July, 'l983 to
June, 1984 and related salary and benefit adjustments. At
its September meeting, the Board met jn Executive Session
to further djscuss the General l,4anager's v{ritten evaluations
fron the Board. At this tjme, the Salary Subcomrnittee will
be making a recommendation to the Board for adjustments to
the General Manager's wage and benefit package based on those
evaluations.

Executive Session Pursuant to ORS 192.660(l)(i) : In the event that
nfidential

issues related to the General Manager's performance, they may
vote to adJourn to Executive Session for that discussion.
Prior to voting on any issue, however, they will need to re-
tu rn to regular session.

Subcommittee Recommendation: The Subcommittee recommendation
ffi packet under separate cover. Sub-
comrnittee members will be oresent to discuss the details with the
ful I Board.

VI. ITEI{S FOR II{FOR}IATIOI{ AT THIS I.IEETII{G

A. Current ActiYities:

Page No.

l. Employee of the llonth: The Employee of the month for
octobe|is Kelly Campbell. He is a bus operator with a
perfect safe-driving record (no preventable accidents in
12 years) and a good attendance record, and was nominated
both by patrons and fellow employees. Another bus oper-
ator, Sterling Gfibskov, has been chosen as the November
Employee of the Month. He has received his nine-year
safe driving award, has an excellent attendance record,
and was nominated by a fel low employee. Mr. Gribskov may
be present at the meeting to meet the Board and receive
nr s awa r0 .

Absenteeism Report: Don Gray, Tfansportation Supervisor,
will be present to discuss the report on absenteeism found
in the agenda packet. This report is included in response
to questions raised duri ng the budget process last spring.

LTD BOARD MEETING
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C.

Page No.

28

294.

30

.32

5JIt

37

Board llsnber'S Resignatioq: Included in the agenda
packet is a letter of resignation fnom Judy Nelson. Staff
and the Board wish to express their appreciation for Judy's
tjme and support while a me ben of the Board of Directors.

T-2000 Plan Update: included in the agenda packet
is a memo from staff which gives an update on tne T-2000
Plan. Stefano Vi99iano, Planning Adminjstrator, wi ll be
present at the meeting to answer any questions the Board
may have.

oregon Transit Association Annual Conference: A memo re-
gardi ng the 0TA Annual Conference is included in the agenda
packet. The conference wi ll be held jn Eugene on Novem-
ber.l and 2, and all Board members are invited to attend.
As soon as the agenda for the conference is finalized, it
will be mailed to Board members. Please call Jo Sul livan
if you wish to attend any of tne sessions.

A Governing Board llsnbers Seminar: Included jn the agenda
Dacket is information which clescribes the first Govern-
ing Boards Seminar offered by the American Public Transit
Association (APTA). It wi ll be held on November ll-13
in New 0rleans. Any Boafd memDers v'rho might be interested
in attending should contact Phyllis Loobey, Mark Pangborn
or Jo Sul I ivan.

llonthly Financial Reporting: Incl uded in the agenda packet
are financial statements for September, 1984. The financial
staternents are pni nted on lined computer paper in an attempt to
make them easier to read.

Quarterly Reporti ng:

l. Ridership: Ridersh'i p figures for the fi rst quarter
of FY 84-85 (Ju.ly through September) are included in the
agenda packet fon Board review.

a. Ridershi p Summary
b. Weekday Persons Tri ps Graph
c. Farebox Revenue G raph

0perati ons: The 0perations Sunmany
and September, 1984 is included for

for July, August,
Boafd revi ew.

LTD BOARD MEETING
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VII. ITE}IS FOR ACTIOI{ AT A FUTURE I.IEETII{G

An ordi nance
adopting the rules of the District Contract Review Board will need
to be adopted after reading at two consecutive meetings of the
Board. The Budget Subcommittee will be meeting to discuss this
issue, and the first reading of the ordinance will be scheduled
for a later Board meeting. Staff are waiting for...

B. oetailed Report on Special ll,obi I ity Services (SllS) Seryice:
A detailed report on the Dial-A-Ride services provide<l by SMS

wil'l be presented for discussion at the November meetjng of the
B0ard.

C. l.larketing Presentations: Presentations by the Marketing
division are scheduled on the following topics for future Board
meetings: (l) November--Chri stmas promotions; (2) January--new
buses, comnuter promotion, and Ferry Street Bridge area promo-
tions; and (3) April--summer p omotions.

D. l,li d-year Budget Cmittee fleeting: A Budget Corunittee meeting
will be held in December to discuss the mid-year status of the
Distrjct's revenues and expenditures. Budget Conmittee membefs
will be contacted to determine the best meeting date.

AINOURililEIIT
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MINUT[S OF DIRECTORS MEETING
LANE TRANSIT IJISTRICT

REGULAR MEETING

September 18, 1984

Pursuant to notjce given to the Register-Guard for publication on Septern-
ber 13, 1984 and djstributed to persons on the mailing list of the Djstrict, the
regularly scheduled rneeting of the Board of Directors of the Lane Tnansit Dis-
trict was held on Tuesday, Septenber 'l8, 1984 at li20 p.m. in the Eugene City
Hal l.

Present: Peter tj randt ,
Janet Cal vc rt,
Jani ce Ebcrly,
Jrrdy Nel son
Larry Parducci
Gus Pusateni
V el rna Scheve

Treasurer
P nesi dent, presid'i ng
Vice President

, Secreta ry

I4OTION

VOTE

Phyllis Loobey, Gcneral Manager
,Jo Sullivan, Recordjng Secretary

INTRoDUCToRY REIIARKS BY B0ARD PRESIDENT: After calling the meeting to order
at 7:4ti-rr.r,r., -Ma.-TFivert expresieo nei-pleasure at onq,e again having al I seven
Board posjtions filled. She welcorned the two new mernbefs, Gus Pusateri and Velna
Sclreve, and sai.: she thoulht they would find the tsoard to be a congenial group to
wark with. They had signed the oath of office Just prior to the Budget Committee
nreetirrg trhich had been. helcl at 7:15 that evening. Ms. Calvert also exir'l ajned
that the order of rol l"cal l changes each meeting, with the first person at one
fiireting bejng last at the next, so that no nlember has to vote first all the time.

AUDIENCE PARTICIPATI0N: Ms. Calver[ opened the Ineeting tor Pubiic comrnent,
Paul Borrney-of +87 ltntelope l,lay, Eugene, said he had talked to Ed Bergeron,
Marketing Adrni nistrator, about the schedules for the new service being offered at
the end of tne month, and was very Inuch impressed about. the l5-ninute service to
the 0akway Mall. However, he said there l,lould be no tnore buses which several
people fron hjs churcl'r relied on to get to church on Sundays.

APPRoVAL 0F MINUTES: Ms. Eberly r.roved, seconded by Ms. Nelson, that the
minutes of-lne .tuty t7-Jge+ regular meeting be approved as maiIed. llith no ad-
ditions or corrections, the Inotion was approved by unanirnous vote.

SECTION 18 CAPITAL GRANT APPLICATI0N: Ms. Loobey introduced this t.opic by
rerri ntti n9 the Board thdt they had discussed the Section lt! application al theif
nleeting in July, She said those funds are federal funds which are only available
tnrough the State for rural programs. Their availability ettabled the District to
try sonle different kinds of services jn r"ural conmunities. Staff fi rst looked at
Junctjon City, which has a large concentration of elderly housing. It was pro-
posed that LTD continue the tfunk route betrveen Eugene and Junction City, which
is used a lot for r,rork trips and to a smal I extent for shoppjng, and add service

LTD BOARD MEETING
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on a smal ler detnand/response vehicle within Junction Cjty itself. '[hat vehicle
would be quartened in Junctjon City an<l would be used only for service there.
Staff had nlade initial contacts with the Junct'ion City 0hatnber 0f Commerce and

city council, and planned to meet with othe|intenested Parties, including repre-
seniatives fiom housing tor the elderly, senior services, and the transportatjon
subcommittee of the Chamber of Cofirnerce. Ms. Loobey stated that staff vrere

bringing this issue to the Board at that tjrne because of the timeline the State
had set fon distributing the funds.

Two additional proJects were investigated in coniunction with the avai la-
bi lity of the funds: The fi rst involved discussions r.tith the developen of a

snopping area in veneta regarding setling up a tninor transfer station at that
sitb. l4s. Loobey explaineO that there is money in the grant application which
would provide foi a shelter and shelter pad in Veneta. The second proiect is a

van pool experitnent for the upper l4cKenzie. Ttte forest senvice entployees now do

a ',reverse cornnrute"; that iS, they 90 up the rive|i n the Inornings and return to
Eugene in rhe afternoons. The van pool would mean that they could drive in the
van to r,Jork and the van's inbound trip would be used for people who live in
McKenzie ilridge ancl work or go to school in Eugene. Regular bus senvice vrould be

consolidated in the rnid-day, to Inake wonk and shopping trips fronl llcKenzie tsridge
to Eugene more conven'ient 

'for 
those \^rho Iive in that area. van pool ing has been

tr.ied in other areas across the country, where the van is driven and maintained
by the group of people who use it. t.lls. Loobey introduced Leon.skiles' service
Itnalyst, as the staff person assigned to thjs proJect. r 11r. Parducci. asked whaf

LTD'! responsibiljties fof the van would be. l,lr. Sl(i les anslvered that the van

woufd be ov,ned 8U% by the federal governrnent and ZU'k by LTD. A contractual
agreement would be set up with the users; L'lD will decide which is the Inost bene-
ficial of several ways in which to set up such an agreement. The van would be

used for a specific- purpose and its use r^rould be Inqnitored through ntileage.
14r. Pusateri asked if tne District t^,ould be paicl per mi1e. l4r. Skiles said it
would not, but van pooling vraS generally fiore cosl effective than regu.l ar Ser-
vice. LTD's only expense tvould be to incur the capital expenses, and. would have
close to a 100% Jarebox to operating cost ratio. l'ls. Calveft asked about insur-
ance, to which 1"1r. skiles replied that he thought the users lvould have to be

insured, but staff had not investigated some of those details in great depth be-
cause they weren't yet sune the D'i strict woulcl be receiving the grant.

Mr. Brandt asked if ti s was the first tinle the Boand had known about the
proposed proJects fon Veneta and McKenzje Bnjdge. t4s. Loobey said.it was; when

the' tsoarO tal ked in July, staff were only contelnPlatjng the Junction City ser-
v'i ce, which v,as stil I t h'e highest prionity. Howevef, since the federal money is
avai labl e now and the tedera l fundi ng process i s laborj ous, staff thought thi s

would be an appnopri ate tir e to apply for such funds.

In response to a question fro l Mn. Brandt, l"lr. Sl(i Ies stated that the grant
total for Veneta and t4cKenzie River tvas $56,00U, with a local Inatch of $12,00U.
Mn. tsrandt then wondered why the District would want to spend $12,00u for senvice
in those two areas. Ms. Loobey repl ied that it vJould involve a reductjon jn the



MOT I ON

VOI E

MOT I ON

VOTE
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District's operating exirenses and the oppor-tunity to provide a different k.ind of
service, as rvelI as to rnaximize the Section l8 funds and rninimize operating
costs. Ms. Calvert commented that the District would be providing bettef service
to afeas |.lhich pay the irayroll t.ax. In response to a queslion f rorn 14s. lielson,
1,1n. Skiles stated that the $12,{JU0 was for operating costs; whjch would be
divided by cxpected rioership to set. up an appropri ate cost for using the van
pool .

luqlic Xe.!d_49 on Section l8 Capi_taL Grant Applicaqion: Ms. Calvert opened
the public he.rring on this issue. Hearing no testimony from the audience, she
c losed the hea rj ng.

l,litn no further djscussion, Mr. tsrandt rnoved that the tsoard appnove the
application fon Section 1t3 capital funds as set fonth in the Board packet. After
seconding Dy l4s. Nelson, the motion carried by unanirnous vote.

AUqrl T _890-8Ii Ms.. Calvert intnoduced David Gault and Steven Christiansen,
who i.rene pielent to represent lJeri ckson & Gau.lt, the Di stri ct' s i ndependent
auditors. Mr. Gault addfessed a few cornmenls to the newer rnenbers of th.) tsoard.
He explained that the fjrnl of Derickson & Gault was hjred by the Board to con-
duct an independent audit requined by the State. He cal led their attentjon to
the 25-lrage repoft d.nd the nanagernent letten lvhjch vras included in the agenda
pdcket, and said their independence f rorr] the tJistrict irermits thern to "tell jt
like it is." The audit found that the IJistrict's financial statenents are a fair
presentation, and that the District is substantially in contpliance wjth regula-
tions. Mr. Gault further stated that LTD's accounting l unction is adnrinjstered
very c ornPet e n E ly.

Mr. Brandt aoffnunt"o that there r,Jas not one negatlve comment in the report
and wondered if things were real ly that good. Mr. Gault said they v/ould have
loved t.o have found sorrething wrong but did not. I'ln. Brandt then wondered how
many adJustjng Journai entries the auditors had to nake between the Djstrict's
records ernd the final audit reDoft. I"1r. Christiansen said t.here riere none.
I"lr. Gault adcred that tne firrn audits l2 1oca1 agencies, and tne average is about
l0 ad3usti ng entrj es.

l4s. Nelson rnoved, seconded by 14r. Panducci, that the tsoard approve the audit
report presented by Defjckson & Gault. With no further discussion, the motjon
canfied by unanirnous vo!e. The lloard members thanked Mn. Gault and l'1r. Chrjs-
ti ansen for thei r 0resentati on.

BAI{KING RESOLUTI0[1 Ms. Loobey cornnrented that the notes in the dgenda
pactcet weie faiil-f-oesciiptive about why the resolution was being presented to
the Board, beginning with the punchase of Bank of the Nonthwest by Fjrst Inter-
state Bank. Staff did ask fon proposal s to handle the Distnict's banking, and it
appears that Finst Interstat.e tsank is Ihe Inost capable of handlin9 LTD's large
arnount of coins. 0then banks would ch.:rge $35 per hour to count the coins, but
by keeping the float at a mininum of $2U,000, the District should be able to es-
cape monthly charges for the rflcst part, averaged out over six months on a year.
The Uistrict has until Novernber to accompl ish the transition to new chpcks pt.

LTD BOARD MEETING
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The four banks I,ihich subrnjtted pnoposals rvere First Interstate, Centennial,
Pacific l.lestefn, and Citizens Valley.

MOTI0N Ms. Nelson moved tirat the Board approve the banking resolution found on

pages 2/ and 28 of the agenda packet. Aftef seconcli n9 Dy I'lr. Parducci, the
vu lL r'uLion cdnnied unarrimously.

APP0INTMENT 0F FACILITY IIEEDS SUBC0MHITTEE: l'1s. Loobey stated that staff
wene sugvesting- appalnthrent of a-l a-CTt-ily- tle-eos Subcorrnti uIee to work vrith the
staff and arcniteits on a space needs study for \'rhich tne District recently ap-
proved funds and aF.tarded a cuntract to the architectural firnt of l,li lson tiryant
Gunderson & Seider. Because of the potential nldgnitude of this proJect and be-
cause of concerns within the bus.i ness contnunity, it vras being suggeSted that the
subcomniittee include Ineinbers of the Char bers of Commerce of Eugene and Spring-
field. Ms. Loobey explained that the subcoflnnittoo may be a standing subcommittee
for l8 t.o 24 montlrs, and said that the archjtects ancl staff llad colnlrleted a sjte
study of Tri-Met, 01ympia, c-Tran in vancouver, !.lashin9ton, and sea.ttle l'1etro,
and the proJect was ,nOut'woy. Specific iSSueS that concern the District's future
for the next 20 years will arise as the District goes t.hrough the.pr0cess' and

staff beljeved it rvas important to have the subcollrnittee to work with staff and

the anchitects.

Ms. Calvert said that normal ly jt didn't take Board action to establish a

subconlmittee, but staff thought it was apPropriate to a:tk the tsoard if it vrished
to i ncl ude members of the local Cllalnbers of Cornmence on the subcOmfili ttee.
l,is. Nelson asked if it would serve any purpose to include someone f nolil the Dovrn-

to\,,n commi ssi on or othen actj ve groups. Ms. cal vert stated that i t |,,/as hoped

tnat having rnembens ffqr{ the Chanbers ttctuld encotrpass that aSpect. of actlve down-

tovrn group-s, as wel l. l'1r. Brandt \^/as concerned thai 'if the District involved
people frorn the Chanbens, eVeryone else wOuld want to be invOlVed' too. He Said
he Oid not particularly relish working with people f rorn the .cornlnunity l{hen
dea I i ng with some nathei confi dentj al Inateri al s, and sai d the Di st|ict had the
capaOilities to make its ovln decisions. He said he was not saying the Board
shouldn't ask for so e cornmunity input toward the end, but he sa|\t a potential for
problenrs if that involvement began too soon.

Ms. l,lelson asked about the scope of the proJect. Ms. Loobey replied that it
would involve ntaking proJections negarding the District's size for fleet, etc.
Some cons idenat ions wi I i be the T-20U0 P lan, the present si le ' look l ng at a

Vacant sj te somelvhere, usi ng a sp I i t si te, and other i ssues to deci de what i s
best for the District bdsecl on what needs aTe foreseen for the next l0 tO 20

years. It is thought that by the time construction would begin, it would be a $6
io $u million project, which v/oulcl lrave a substantial itnpact on the comrilunity.
l4s. Loobey stated that she understood Mr'. Bran<lt's concerns, but that any aspect
of the siudy lvoul d be pub l i c record, and th0 resu lts of subcol l'ittee meeti ngs

would not be confidential after they !vent to the full Board. l'4r. lJrandt thought
that the process of finding a location, if the DiStri ct vrere to llove or expand'
woul<l need to be kept conficlential, and added that if the District was talking
about spendi n9 $6-8 million, a lot of people would want to be involved' He

LTD BOARD MEETiNG
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thought the Iloard vJould fre ".1umping the 9un" to ask people to get involved be-
fore the process 9ot further along an<1 tltat it lvould slow down the Irrocess; he
anticipated a Iot of problems with jt.

l4s. Nelson r./ondered about the Boancl going ahead to get the'initial work done
and then at some pojnt in tne future involving r|embefs f rorn the Charnbens. It was
t4r. tsrandt's opinion that Ms. Loobey and staff were involving community members
in, and inform.ing thern of, LTD's activities al I rhe time, through their rnember-
ships in various comnrunity and Dusiness groups. He thought tha[ \,/ould be rnore
appropniate than asking outsidefs to come in and help make a decision. He asked
if staff had made a co rnritfient to the Charnbers to involve those tnellrbens, to which
l'1s. Loobey replied that they had not, but had inquired whether there would be
interest, in being involved. f'tr. Brandt tnen wanted ro know if there would be a
probl err"r jf the Chanber rnembers were not included. Ms. Loobey stated that in
vjntuai ly any construction proJect done by any local unit of governtnent, there
has been a great deal of confiict about it, whether it is deserved or not. Her
concenn rLlgarding not involving Chamber of Conrmerce mernbers was that the Distnjct.
rnight De setting .itself up for Inofe conflict from the comnunity when the project
begins to unfold, She sdid she did not know of any conslruction proJect in the
lasl eight to l0 years tvhene that hds not happenerl. The purpose of inviting rnen-
bens of the business community to participate is to let therr; be involved in a
mcre intimate way, not because the District doesn't knotv what it is doing and
needs outs idc hel D. 

\
Ms, l\elson proposed tllat, if the purpose js to avoid controversy, hav.ing

Chanlber of Comr)rerce members on the subcornmittee would not Inake any difference,
Mn. tsrandt t.hought jl could avoid controversy, but he agreed thdt it wouldn't,
and thouUht it could lead to fufther problens. He wondered whether the Charnber
representalives would be non-voting rneribens; l4s. Looby' stated that they lvould.
14s. Ibelly r.londered jf the Chamber n]embens could be involved in the subcoinnitti:c
durirrg specific stages of the proJect. She said she understood I1r. lJrandt's con-
cerns and t.hought there was pnobably no way to "plu9 up all the holes,'' but that
thene v,/as some possibi lity fon impnovelnent. She suggested that the tsoand members
could reach out and talK to the transportation cornnittees of the two Chantbefs.
She rern inded the ts0and that when tlre Speci a l Cornrni ttee on Transportatj on rvas
actjve, tllene vras a lot of 9ood, positive feedback; the meetings were open and
sonretinres Inernbers of the public cane to give input. Ns. Eberly stated that she
did not. have a problen v/ith the idea of Chainber rnembers on the subcomNjttee, but
she was suggesting a cornpromise. Because certajn thjngs would have to be kept
confidentjal, she v/as suggestjng that input fr-orn the CharnDer rnernbers couid be
used in the early stages, and the second stage could continue r,,,jth the Boand sub-
cornm i ttee ,

14r. Parducci suggested that, since the Chanben mernbers l.rould be non-voting
nler bens of the subcoritmjttee, confidential issues could sti ll be d'i scussed solelv
by the ttrree-mernber Board subconnnittee. He sajd he agreed with I'ts. Eberly, al--
though he understood v/hat Mf. tsrandI was saying. 14s. Nelson sa.id she thought it
could be useful to have the input frorn t.he cornnunity, but thought it would be
najve of tne Boand to expect it to avoid controversy. Mr. Pdrducci added that

LTD BOARD METTING
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he agreed with 11r'. tsrandt that thjs issue had to
didn't get out of hand.

MoTI0N Mr. Bnandt then r0oved that the IJoard establish a f:aci l'ity Needs Subcomrrjttee
to jnclude one rnemDer from Lhe Eugene Charrrber of 0onmerce and one lllc]lnber f rorn the
Springfield 0harnber of Co'itrnerce, and that no adclitional representdtives of othef
u.ouri be allowed to becoifle Inembers of said subcommittee vrjthout approval by 10U[

V0TE 6f the goarO members. l'1r. Panducci seconded, and t.he motion carrjed unanitnously.

Ms. Calvert then said that, because there wene tr,,o new Inembers on the Boand,

she would be Inakin9 a reassignment of subconmit.tee lilernberships. She then riade

the followjng appointments to Board subcofllrnittees:

-q.qgggq-lub_cqntlllqgg: V el ma Scheve, P ete r B randt, and

hefself as ex officio menber

lSlgrylCqgqryItlqgCi Gus Pusateri, Juclv Nelson, and

herseIf as ex officio member

Facilities Needs Subconnrittee: Larry Parducci, Janice
E oeFl-v , ano trers-eTF-ai-ef -oTfic io memoer

l4s. Calvert then stated that the actjon itelns for thii evening were con-
cluded, but t.here were several inforfllatjonal items for */hicll presentations r'rere

Dl anned.

ITEI'IS FOR INFCIRHATION AT THIS HEETI NG:

P age 6

be hand led cafefu lly so it

ryp!SyCg-9!'![9- jlq4!!i In an ef fort to fami] ianize the tsoard with employees
and a i'd-ffrtfiF e oi trre tlontn Irfograri, Ms. Calvert said a new feature of the
agenda packet Would be a short descriplion of the employee chosen for each nlonth.
Ii is also hoped that the Ernpiloyee ot the llonth v|i ll be able to attend the meet-
ing to meet the tsoard menbers.

Maintenance Presentation: cnuck Beever, l"laintenance I'ldna9er, was present to
Oi scuss tfre ro lii-anO--iunctions of the Mai ntenance di vi s ion. He used a chant
which sho\^/ed the organization of the division, which oirerates 24 houfs a day,
seven days a week. He exlrlained the functions of the cjerical specjalist, the
ti re sp;ialis[, the three lead en, live Journeymen, four .tnechanics, general
service workers, lead cleaner, partskeepen, and parts clenks. Anothef chart
showecl the operating functions for each shjft, \^/hich are. frolll 7:0u d.m. to
3:3U p.rn., ::Uu-tl:3U p.rn., and I l:U0 p.m. to 7:30 a.m. A thjrd chart showed the
rnaintenance facilities in relation to t.11e rest of the property. 14r. Ueever also
talked about perfonldnce Inedsures used in ilaintence, inc1uding road ca'l Is (cal1s
from drivers for naintenance work on buses thdt are out on the road) ' dovn time
(the amount of titne a bus is out of service for maintenance r'/ork)' and atten-
dance, rvhich runs f fol't 9ut to 100% 'i n that divis'i on. The percentagc rata for
availaole veh.i cles is also at 98%. Fue.l rnileage at LTD is at 5+ miles yer gal-
lon, which is the top in the nation.
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Mr. Beever also discussed the trajning and incentive programs in the Main-
tenance division, and ljsted the variety and ages of Distfjct vehicles for^ which
l'laintenance is responsible. Ms. Calvert asked Mr. Beever how he would like to
change the physical working arrangement. He repl ied that one of the problems
with the facilities occurs on the tnird shift, when buses are being moved all
over the property for different reasons because functions are not consol idated.
Mr. tsrandt wondered if the City rvould let LTD close 8th Avenue by the property.
Ms. Loobey replied that the City had tal ked to District staff about the possi-
bility when they were talking about the Cnambers connector, so people would not
continue to use 8th Avenue. The Board showed some interest in the abi lity to
vrash so rnany buses each night, to which l'1r. Beever responded by saying that the
employee who does that is a very dedicated employee. l'lr. Panducci asked if the
nell buses woulcl get better gas mileage, but because of their larger size and
heavier weight, Mr. Beever estimated that they would also get 5 miles to the
gallon.

The Board r0embers thanked !1r. Beever for hjs interesting presentation.

Planning Report on Spedql Servigqq Mr. Skiles first talked about the Lane
County Fair. He saio it was not quite as successful as last year, but it was
still successfu l, witn a 22% increase clver Sunday of last year, and the District
carrying well over double what it would carry on normal summer days. The dif-
fenences, he said, were beyond the capabil'ities of the District to influence.
The Fair service was seen as a way to introduce new pgople to the system, and
staff had tnied to emphasize use of the existing system rather than setting up
special park and ride locations. A very successful shuttle was provided between
the fairgrounds and River Road Transit Station; this emphasized the availability
of that faci I i ty to the .publ i c.

In discussing the sumnrer Route Segment Analysis (RSA), Mr. Skiles stated
that RSAS are done quarterly, with counts being taken on a l.lednesday, Saturday,
and Sunday. A person is there to record the count on the bus each tinre it enters
the rnall, which shows ridership for each trip on each noute. This is the Inajor
data which Planning uses in evaluating senvice and making changes. This sumnrer,
the RSA showed increases in weekdays on the routes to Valley River Centen, the
Springfield Mall, and the 5th Street area. The increase in Val ley Riven Center
ridership, he said, was due in part to the success of the Totally Transit lrro-
gram, vrith Valley River Center being a malon destination point for that age gnoup
('|2-17). The increase to 5th Street follows a trend apparent through the past
year, which shows that there is a large demand for ci rculation in the downtown
area, and which shoulcl help sustain the new shuttle service being offered this
yean. Another highlight was increased productivity on weekends, which fol loweo a
decrease in fares on weekends. Again, the ridershjp gain was the highest on the
Val I ey Riven Center routes.

tlr. Skiles stated that the new service implernented last winter--the addi-
tional service to Valley River Center, the l^lest llth and the #-|9 Main Street
routes--are all meeting expected ridership levels. The #19 Main Street fol lows a
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tfend to provide rnore service in the middle of lhe day to make servlce consls-
tent throughout the day; riders place a high value on tnis nid-day service, and

productiviiy for the whole day increases as a result. This trend p.layed a large
part in adding aoditionai serv'i ce in the Thurston corr.idbf , which increased
freqency to every l5 minutes.

l,larKg!!qs_8epq$ on Suruler Promotiqnl and Ac=tiv=itie+ Mt. calvert commented

that ;m-r,rai pTeased to seelhe nunlber'-f Totatly Transit passes which had been

sold over the surnmer. Ms. Loobey it)troduced Brr-rce Cappelli and Kathy |.ii ltz' f rorn

Cappe11.i i4iles & l^li ltz, the Diatrict's ad agency which wonked on_the car,rpajgns
ovei tne summer. l'1f . Cappelli said he pould take the next few minutes to show

the tsoard the Uistr'i ct's advertising over the last few months and what djrection
the advertising would take for the next year or so. He said it was rlice to be

able to coute to the Board on the heels of very successful pfotnotionsl as a wh01e,
he sajd, the District has been successful in irnpacting _jts publ ic irnage and

marketing which has a direct impact on ridership. He complinlented the I4arketing
std1,f foi their efforts in thjs area, as wel l, and said that his agency acts as a

soundi ng Board for marketing concepts. He said the Totally Transit carrlpajgn lvas

incr.edibly successful, and showed sarnples of the Totally Transjt adventising
rna.Eenials and the teleVisjon cotnrnericals. He added that the carnpaign vras baSed

upon the Jargon at the i.ime, and may have to be changed sotnelvhat if offened ttext
5Ul'li;rlel.

1.1r. cappel li then talked about the new overal.l adlertising .concept for the
District, wfrich captures d new orientation based on the new kinds of senvice
clevelopecl in the last couple of yeafs, the nevr colors, 1o9o, and buses, and the
nelv convenience of the system and caters nlore to Lhe nental ity of the riders.
The new therne is "Express Yourself," which also appljes to the personalities of
the riders and sho\,rs tl)at riding the bus is pant of a Vood Iifestyle and that
successful people can ride the bUS and enJoy jt. He sho!/ed an example of a news-
papef ad fo'r the fo0tball shuttles, nov/ usin9 photograirhs of real people in real
situatjons, father than i l lustrations.

This year., he said, the District has the ability to use a mixture of rnedia

types, to -rejnforce the ability to feach into the comfiunity. l'1r. cappelli and
yi. Wittz then played a music [acfage basccl ar0und the "Express Yourself" therne,
and sho\^red new iOvertising usin9 thcJ words "Transportation Innovation" to explain
ne; materials in a mailei to people in the Ferry Street Bridge sector. "Trans-
portatiOn Innovation" stickers rvi l1 Oe used t,o call attention to new service-
i4r. CappelIi stated that the agency is paying attention to what other APTA mem-

o"ir uir ooi n9 i n tlrei r broadcaatj ng and adverti si n9, as we l I '

llpgglq on -Q.!q-!-:A:Bide: 
l'ls. Calvert stated that staff would be bringing this

issue-To-tne S-oaid 
-agaTnin November. Ms. Loobey retninded the Board that they

discussed funcling for llial-A-Ridc in July, and said that staff have continued to
work on some aneas of concern. It hacl been anticipateo thaL the D'i strict would
be able t0 eXarnjne the overhead, scope of the proJect, and fixed route aVajla-
bi lity in order to move people fronr llial-A-Ride to fixed route service. Those

exarnihations have occurred, she said, but the lflove to fjxed route senVlce has not
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happened, due to an unanticipated tnip demand on the part of the frajl elcier ly.
l,llreelchaif and other physical ly limited younger people have rnade the change to
fixed route service; as space became available, the frail e1 derly increased tneir
trip-making, thus using the sefvice lnore. As a resuli, the'tsoard had jncreased
the funding by $9,000 until the end of the calendar year. Ms. Loobey stated that.
th.i s portion of the Dial-A-R'ide ridershjp nas caused nore use of the service than
r.las anticipated, and staff djd not see any feasible way to reduce the costs of
Dial-A-Ride without denyjng trips to lirose lvho need them. She explained that
staff !.Jere giving the tsoard this progress feport as they continued to examine tne
issues, and would come back to t.tle Boalrcl in llovernben with a ful I report.

qowntown Plan Schedulq and Up.jl." l: Pls. Loobey stated that the Downtown
Plan,_esp6cffi|i'-ttebetweeniuthandllth,wasstj-l1of
concern to the Ilistrict. The Eugene Planning 0olnrnjssion was at thal time con-
ducting sessions on the Downtown Plan; tlre day before, the aspect of opening
l,li llarnette between lUth and llth wrrs bfought back to the table. The Planning
Co|rrrission has instructed that their concefns regardjng a cost benefit ana)ysis,
Irow useful the opening would be, and vJhat happens to the concer rls expressed by
LTD and Lane Comnunity College be jnsert,ed back into the process of the Dov,ntown
Plan. l"ls. Loobey said staff would keep the tloard posted on this issue.

leJrol-l Tax: l,ls. Calvert statect that she was interested in knowing how the
payroll tax had been coming in. Karun Rivenburg, Accountant, stated that a 2.9%
increase in the tax base was proJected, and that at th,qt point in the quanten,
receipts were 3-4% above the same time last year. She'said staff would have a
better jdea when the next quarter's rece-ipts co,ne in, considering what Inay happen
to the !,/ood products .indusi.ry as a result of the quarrant'i ne recently irnposed.

EXECUTM SESSI0N:' Ms. Nelson inoved that the tsaard adlourn to Executive
Session lur"suant fo-Orls l92.tj6U(t)(i), for the punpose of reviewing and evalu-
ating the perforrnance of the General Manager. Aften seconding, the motion
carri ed by unanjmous vote.

Mn. ts randt
unanirnous ly

_ T0 REGU-L_AR SESS_I_qViqlgqBUE-LIi After returnins to
roved that the meeting be adJourned. After seconding,

negul ar sessi on,
tlre meet j n9 rvas

adJourned at 1Ll :00 p.m.
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LANE TRANSIT DISTRICT
SUPPLEMENTAL BUDGET FINANCIAL SUMMARY

FOR THE FISCAL YEAR 1984.85

GENERAL FUND

RES()URCES

I nterest $ 75,000
State operating Assistance 1U0,0UU

Total Resources $ 175,000

EXPEND ITURES

Loan to Capital Projects Fund $ 175,000

Total Expenditures $ 175,000

CAPITAL PRpJECTS FUNp

RES()URCES

UMTA Section 9 Revenue $ 570,134
UMIA Section 18 Revenue 88,440
FHt'lA Revenue 160,32U
State Revenue 20,00U
Loan from General Fund 175,Uu0

Total Resources $1 ,013,894

EXPEND ITURES

UilTA Funded Expenditures $ s:-3,:2L4
FHI{A Funded Expenditures L82,2Ot)
Contingency I,480

Total Expendi tures $1 ,013 ,894

LTD BOARD MEETING
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUTJGET

tsE IT RESOLVED that the Board of Directors of the Lane Transit District
hereby adopts the supplemental budget, as approved by the 8udget Conrnittee
for 1984-85 in the total sum of $1,188,894, now on file at the Lane Transit
District offices, located at 8th and Garfield.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESoLVED that the Board of Directors hereby also increases
appropriations in the current 1984-85 fiscal year budget and that the
supplemental budget is appropriated as follows:

General Fund

Loan to Capital ProJects Fund $ 175,000

Total General Fund Appropriation $ 175,0U0

Ca!, ital P roj ects Fund

Capitdl Outlay $l ,U13,894

Total Capital Projects Appropriation $1 ,013,894

Secretary Date

LTD BOARD MEETING
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O.rlB Approv.l No. 29-tlo2l8

.. LECAL APPLICANT/RECIPIENT

.. errr;inr rlrma r Lane Couiity ltlass Transit District
b. Ors.iirlt;6n Unil :
c. srr.rrl?.i. aor , P.0. BOX 2710
d. ct:/ r Eugene .. c.$it : Lane
r. s!'r. , 0regon z' zP csat: 97 402
!. Cenilat PoEon (Norr.

Karen Rivenburq, 50 3,/687 -
7. TTTLE AND DISCRIPTION OF APPLICANT'S PROJECT

0oerating Assistance for the Lane County |\lass
Transit District for the period July 1, 1984
through June 30, 1985.

(Section 5)
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Section 5

AUTHORIZING RESOLUTION

Resolution authorizing the filing of an application with the Department of Trans-
portdtion, United States of America, for a grant under the Urban Mass Transporta-
rion Act of 1964, as amended.

!,/HEREAS, the Secretary of Trdnsportation is authorized to Inake grants fon a mass
transportati on prograln of proJects;

l,,lHEREAS, the contract for financia.l assistance wi lI impose certain obljgations
upon the applicant, including the pnovisions by it of the local share of the
proJect costs in the program;

WHEREAS, it is required by the U.S. Department of Transportation in accond with
the provisions of Title VI of the Civil Rights Act of 1964, that in connection
with the filing of an application fon assistance under tile Urban Mass Transporta-
t.ion Act of 1964, as arnended, the appl icant give an assurance that it will comply
with Title vI of the civ'i t Rights Act of 1964 and the u.s, Department of Transpol--
tati on requirements thereunder; and

I^iHEREAS, it is the goal of the applicant that minority business enterpri se be

utilized to t,he flrl lest extent possible jn connection with these proJects, and
that definite procedures shal I be established and administered to ensure that
minority business shall have the maximurn construction contracts, supplies, equ'i p-
ment contracts, or consultant and other services.

NOw, THEREFORE, tsE IT RES0LVED BY The Lane Transjt District Board of Director"s:

I. That the Genera.l Manager is author.i zed to execute and file an app)ication on
behalf of Lane Transit District with the U.S. Departlnent of Transportation to
aid in the financing of mass transit operations.

2. That the General Manager is authorjzed to execute and file with such applica-
tions an assurance or any other docufient required by the U.S. Depaftnlent of
Transportation effectuating the purposes of Title VI of the Civil Rights Act
of 1964.

3. That the Director of Administrative services is authorized to furnish such
additionai infornlation as the U.S. lJepartment of Transportation may requi re in
connection r.,itn the appl icdtjon for the program of proJects-

4. That the General Manager is authorjzed to set forth and execute affirmative
minority business policies in connect'i on witlt the progran of pro3ects' prr.r-

curement needs.

iJi,Sili' r55J')3
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Authori zi ng Resoluti on

Page 2

5. That tne General Managef is authorized to execute grant agreements on behalf
of Lane Tnansit District with the U.S. Department of Transpontation for aid in
the financing of mass transit operators.

Date Board Secretary
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'. 
TITL€ ANO DESCRIPTION OF APPLICANT'S PROJECT

1985 0perating Grant
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Section 9

AUTHORi ZI NG RESOLUTION

Resolution authorizing the filing of an application with the Department of Trans-
portation, United States of America, for a grant under the Urban Mass Transporta-
tjon Act of 1964, as anended.

WHEREAS, the Secretary of Transportation is authorized to make grants for a mass
transportati on program of projects;

I,IHEREAS, the contract for financial assistance will inpose certain obligations
upon the applicant, including the provisions by it of the local share of the
proJect costs in the program;

WHEREAS, it is required by the U.S. llepartment of Transportation in accord v,it.h
the provisions of Title VI of the Civil Rjghts Act of 1964, that in connection
with the fi ling of an application fof assistance under the Urban Mass Tfansponta-
tion Act of 1964, as amended, the applicant give an assunance that it will comply
w'i th Tjtle VI of the Civil Rights Act of 1964 ano the U.S. Department of Transpor-
tati on requirements thereunder; and

WHE1IEAS, it is the goal of the airplicant that minonjty business enterprjse be
ut! lized to the fullest extent possible in connection with these. projects, and
that definite procedures shalI be establ ished and administered to ensure that
mjnority business shall have the maximum construction contracts, supplies, equip-
ment contracts, or consultant and other services.

NOll, THEREFoRE, BE IT RESOLVED BY The Lane Transit District Board of Di rectors:

l. That the General Managen is authorized to execute and file an application on
behal f of Lane Transit Distrjct wjth the U.S. Department of Transportation to
aid in the financing of mass trdnsit operatjons.

Z. That the General Manager is authorjzed to execute and file with such appl ica-
tions an assurance or any other document required by the U.S. Department of
Tfanspontation effectuating the purposes of Ticle VI of the Civil Rights Act
of 1964.

3. That the Di rector of Administrative Services is authonized to furnish such
additional information as the U.S. Department of Transportation may requi re in
connect'i on with the application for the progranr of projects.

4. That the General ManageLi s authorized to set forlh and execute affirmative
mirrority business policies in connection with rhe program of projects, pro-
curement neeos.

LTD BOARD I,IEETING
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Section 9

Authorizi ng Resol uti on

Page 2

5. That the General Manager is autholized to execute gnant agreements on behalf
of Lane Transit District with the U.S. Departnent of Transportation for aid in
the financjng of mass transit operators.

Date Board Sec retary

LTD BOARD MEETING
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P.O. Box 2710 Eugene, Orcgon 9/402 Telephone: (503) 687-5581

0ctober 16, 1984

Board of Di rectors

Don Gray

Absenteei sn

During the budget process last spring, a concern about the District's rate
of absenteeism was expressed. This report is in response to that concern.

Very few standards have been established for absenteeism in the transit
industry. After checking with various transit properties on the ltest Coast,
I found that there are no properties that keep absenteeism records as completely
as Lane Tra ns i t.
The American Public Transit Association publ ishes a quarterly report of transit
property absenteeism in the United States which is based on a single, typical
work day each quarter. However, in my opinion, this does not refiect an
accurate picture for absenteeism because it is based on a single day, not a
monthly average" This day is seldom an accurate refiection of long-term
t rends .

Absenteeism figures at Lane Transit are calculated on a daily basis by the
Transportation Supervisor and posted ,in the employeesr lounge. Complete
absenteeism records have been kept since 1979. lie are making good progress
toward our current Transit Development Program (TDP) goal of 5%. A record
of past monthly averages is attached.

Lane Transit appl ies a stricter standard for recording absenteeism than most
employers who do not count prearranged, long-term, excused, or part=day
absences. Many employers also do not count beinE iate as absenteeim, while
Lane Transit is compelled to do so due to the unique nature of its business.

Whenever an operator is scheduled to work and does not, it is counted as an
absence. This includes partial day absences. Following is a list of absences
that are counted against absenteeism figures:

MEMO

FROM:

RE:

Medical Leave of Absence
Family Emergenci es
Doctor Appoi ntments
Personal Leave of Absence
Disciplinary Heari ng
Suspended L i cense

Di scipl i nary S us pens ion
Worker Comoensation Time Los s
Sick Leave
Late (by as little as one second)
Absent wi thout Leave

LTD BOARD MEETING
10/16/84 Page 25



Absenteei sm

October 16, 1984
Page 2

In dealing with excessive absenteeism, a program of progressive discipline,
which includes verbal warning, counseling, wri tten warning, suspension, and,
if necessary, discharge, is used.

In addition, an operator's attendance record is discussed at his or her semi-
annual perfornnnce evaluation conducted by a Field Supervisor. An attendance
incentive pnogram is also in effect. It recognizes operators who attend work
consistently, with both semi-annual bonuses and annual certificates, at the
employee awa rds banquet.

The Transportation division at Lane Transit keeps a watchful eye on attendance
and is_ constantly striving for improvement, At present, we have a very gooo
record.

DG: km

Attachment

LTD EOARD i'EETI}IC
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1983-1984 ABSENTEEISM

COMPARISON

1983

January

February

March

Apri 1

May

June

July
August

September

0c tober
November

December

9-6
Lt-a

7.1
R2

7.0

8.6

7 .3*
6.0

4.8

1984

7 .9%

a7
8.4

9.0

5.5

ql

6.6
6q

1983 Average: 7.5%

1984 Year-to-Date Average I

*Impl ementation of operator i ncenti ve program.

LTD BOARD MEETING
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clint nelson, dmd

0c Eober 3, 1984

TO: PHYLLIS LOOBEY, GENERAL I'IANAGR.
L-.{ON{: JUDY NEISO'I
R.E: I,ANE TP.ANSIT BOARI)

I regrettably tender my resignation frcm the.LTD
irunediately. I am unable to devote the time and
requires and deserves.

I have been privileged to have participated with
general marulger and with the Transit District.

:'
Sincerely,

Ui-fl -Y t l
,!LcLu,, / Ltll';v..--'

Jtfiy Nelson

Board effective,
^*^--, FL^ ^^^.: r: ^-srrsr-xy Lrrc u(/nrLJ-utt

the you as
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P.O. Box 2710 Eugene, Oregon 97402 Telephone; (503) 687-5581

0ctober 16, 1984

TO:

FROM:

RE:

Board of Di rectors

P lann ing Admi ni strator

T-2000 Plan Update

Tne Lane County Board of Commissioners and the Eugene and Springfield 0ity
Counci ls have reached decisions on the key issues in the uPdate of the T-2000
Plan. 0n the transjt goal , the Springfield Cjty Counci l adoPted goals of 4%

in 1990, 6% in 1995, and 8% in 200U. The Eugene City Council and the Lane
County Board of Commissioners adopted goals of 3% in 1990,5% in 1995' and 8%

in 200U.

Although these goal s are belovr the LTD Board recommendation of 4% in 1990,
7% in 1995, and lU% in 200U, they were accomPanied by strong statements of
support for transit from elected officials of all three Jurisdictions. Djs-
trict staff feel that the update process was very Positjve and showed
extensive community support to have transit play an increased rol I in the
future transportati on system.

work is now beg;'irmiing on the preparation of the new long range transpoftation
plan. A draft plan should be completed by winter, 1985. The Boafd recommen-
bations regardi n9 the elimination of the "free parking" policy and the
establishment of a mechanism to assure adherence to the plan will be con-
sidered during this phase. Updates on the progress of the draft long range
transportation p.lan will be pfovided for the Board as appropriate.

:k{""" hf^.r-
Stefano V i ggi ano
Pl anni ng Admi ni strator

SV:ms

LTD BOARD MEETING
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OREGON
TRANSIT
ASSOCTATTON

TO: Oregon Transit Association Members and
Transit ColleaquesnclKYri,\FROM: Roger MartiHf ' nlxecutive Director

KT; : Oregon Transit Association Annual Conference

Our annual conference has been set for
November lst and 2nd at the Springfield RedLion (on I-5 take the Beltline East exit).
Thursday's session will run from g:30 a.m.
until approximately 4:00 p.m., with registrationat 8:00 a.m. Friday's session will be from8:00 a.m. until approximately 2:30 p.m. I
want to encourage non-members as well as membersto attend and bring as many people as possibl_e
from your transit district or business.

we have an interesting conference pranned with topics such astransit labor law, effects of Bal1ot Measure #2 on transit districts,trends in arbitration, "fire-at-wi1l-" doctrine, effectiveness training,etc. Tn addition we wilr hold our annuar business meeting whichincludes election of new officers.
Two luncheons and a reception late Thursday afternoon, after thepresentati.on of the "Transit Legislator of the year Award,,' willbe included in the conference. Everyone will be on their own fordinner Thursday evening.

If you need a room for the conference, you may use the enclosedcard and contact the Red Lion directly. Let them lno, you are withthe o-T.A- as they have a block of roohs reserved. singie rooms are
$30 plus 68 taxi doubles are g38 plus 6* tax, you musi. make vourreservation by october 19 as these prices and reservations ari onlygood until that date .

. Registratj-on fee for the conference is g25 per person whichincludes the two luncheons, the reception, coffeZ/te-a and meeting room.A registration form is attached for your convenience. we need to qet
,a.n accurate count for the conference so prease help us by registering

t i,:;i. 'i

Ii,j
ii\,i,-'

,;il

.'li)'
^::-.,.-:..;

D.,\)}]

October 3, 1984

POST OFFICE BOX 588
LAKE OSWEGO, OREGON 97034
(503) 63G8188

Memba..
Bogin Trsnsit SeNice
Klamath Falls

Colco Transit
St. Helons

Corvallis Municipal Transit

Lane Trensit District
E!g6ne

Pumpqua Pumpkin Ride
Rosoburg

Rogue Rapids Transit
Medford

Sel€m Area Transit District

Tri-Met
Ponland

Tri-River Trolley
Re€dsport

-lvoodburn 
Transit

€mco Tlansit
rlcMinnville

See you on tlovedber 1st:

LTD BOARD MEETING
l0/16/84 Page 30



OREGON
TRANSIT
ASSOCIATION

Thulsday, November lst
8:30 a.m. - 4: 00 p.m.

Registration 8: 00 a. m.

OREGON TRANSIT ASSOCIATTON ANNUAL CONFERENCE

NOVEIVTBER Ist I 2nd , 19 84

RED LION - SPRINGFIELD

3280 Gateway

(On. I-5 Take the Beltl-ine East Exit)
(s03) 726-8181

POST OFFICE BOX 588
LAKE OSWEGO, OREGON 97034
(5(x') 8e8188

Mambaf|
B€8in TroNit Sewice
Klamalh F.lls

Colco Tran8it
Sl. Helgns

Corvallis Municip€l Transit

Lane Transit Olstrict
Eug6n€

Pumpqu6 Pumpkin Rid6
Bo8€burg

Rogu€ Rspid3 T.ansit
Msdford

Sd€m A.€a Tronsit District

Tri-Me!
Pord6nd

Tri-River Troll6y
Reodspon

Woodbu.n T.amit
'€mco Transit

dlcMinnville

Friday, November 2nd

8:00 a.m. - 2:30 p.n.

NAME (S )

AtllJ ttll D D

REPRSSENTING

PHONE

$25. 00 per. person RETURN THIS FORM AND }IAKE CHECK PAYABI,E TO:

Oregon Transit Association
P.O. Box 588
Lake Oswego, Oregon 97034

FOR }4ORE TNFORMATION CONTACT MARTIN & ASSOCIATES (503) 636-8188

LTD BOARD MEETING
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AFTA

Jack R Grlslrap
Execulive Vice Presidenl

American Public Transit Association
1225 Connocllcul Avenue, N.W.
Washington, DC 20036
Phon6 (202)828-2800

Vice PresQlents

Hafiy Alexander, Human Resources
Lloyd G Berney, Managemenl & Finance
John A. Dyer, Developmenl & Technology
Francis A Gorman. RailTransil
Anlhony M Kouneski. Marketrng
Wilham R Monlgomery, Governrng Boards
John C. Pingree. Bus Op€ralions
Melvin A Pulhn, Associale Memb€rs
Daniel T Scannell, Gov€rnment Affairs
Lesl|e R Whrte, SmallOperalions

James H, Graebner
Secrelary-Trcasurer
Harvel Williams
lmmediale Past Chaiman
John L. McDonnell
I m med iate Pa st Presdenl
Houslon P lshmael

Chaiman
Jos6ph Al€xander

f ,!47ra.u

TO:

FROI,1:

DATE :

SUB.fECT:

TSU/pce

Enclos ures

APTA MembershlF Correspondents

Thomas S. U;ban, Director of Training
anC P:ofessicnal Development

Septerber 2n-, L9e4

Gove.rninE Board l{eIIA'e rs Seninar

Enciosed you will find information describing APTA's fj"rs+-
presentation of its Governing Boards Seminar, November 1l--I3,
in New orleans, Louisiana. APTA is presentin? this seminar as
cne of the first activities of its Training and Professional-
De\-elopment prograrnf and I am asking you tu _o3ss on th.ese
naterials tc your governing board members. The hrochure en-
.:losed details che sernj-nar's content and speakers, and provides
ccth a registration form and hotel reservation card. If you
i:ave an1' questions about the brochure or the seininar itself ,
ts^lease ccntact me at (202) 825-2837,

.nhr.L rrl-.!r €nr rr^,,- h^t- i- 1-\ri h^,i F.- 
^DnrIa 

mvri-j^- -^,r!rrqr.^ l,vq !v- J(JLrr Ircty rlr !r-Lrr9rrrY l.rorrr-rrr9 q,rr\-

Professj-cnal Development prcgram to its membership.

S j-ncerely ,

Thomas S, Urban
Director of Trainingi and
Professionai Devel-opment

LTD BOARD MEETING
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{}F YEAR COflfiED)

YEARLYCIfiRENT MilTH YEAR-TO-DATE ?.

1,857 2,830 35,4S2 14,143 98.56?, 36,000 (518t

2,803 3,5S 9,476 10,6t4 2t.Mt 45,000 (35,524)
Charters
Adv€rtieinl

Interest
Prvrol I Taxes

t0, u6 6,569 4t,s02 n,'#t 5s.342 75,000 t38,49sl
41,335 10,000 L108,70r t,?39,978 . 25.197, 4,{01,900 (3,2t3,199}

TOTAL I.iE'./III|JES 139,976 tl4,494 1,460,851 t,55t, t28 r9.60u 7,451,S0 (5,990,649)

llaterials r.nd SUPPI ieg
C!ntr'a(tual Sarvices

2,484
t0,756

Lt55 ?0, S85 27,050 , 16.482 126,700 105,815
5,948 1t,023 8,273 ', ?0.517 ffi,000 63,977

llaterials and Supplies
Contractual Services

l{aterials and SUPPI ies
Contract'Jal Servi.es

llaterial s and Suppl ies
Contractual 9ervices

683 37' r,498

36,659 17,034 50,6t7 47,926 9.241, tn,000 78,383
65,694 27,ri9 104,174 77,273 96.S'/ 282,7W t78,526

- - -- , P:fsonal , Services.-- ." -:.-,--- -82,t55--:-..163,211,.*...3t4,610-, 752,703-. ,2..m. .3,63S,100- .J.,9n,490 _-,- _ -.

0 pt7 0 7,4t/, t2,000 tl,l53
--Total lransportation-'-.--.-..--153'8lL-----263'540-,-116,95.*.--7.83tffi^*.-72'281'--3r666'400-2'8{t,4{5,-_--*

faintenarrcr; :'' '

Persona-l .Services- - , .- t - 12,.19L ' n,#t..-..-.,?26, S3-_.- m,nl . -.21,86'{-,1,035,400-- S09,04?. _

Lt30 9.191, 16,300 1,1,802

48,733 74,"107 204,35{ 17{,644 .n.Nl, 9n,m0 707,846
7,379 (5, t76) n,592 7,U9 70.14:t, 112,200 99,608

443

t'
I

I

(9 a,z ar)

F 0.,rr-t cr)

Ed

aE <-<coo\@(o
o\Fc)

00- ,a Trarrsfer to Risk lhnagenent 0 0 0 O N/A



LAIE TRANIT DISTRICT

Ehgi.nr'inE Fund Palance ?,16',724 95.95'1 2,2n,N7 (92' 483)

EIFAN!IruRES

t${TA Frndedl

Land & Fuil dinis
Bu5es

.."..-,-.*.!orq-u-ter-S3{tuqqg*---,--* -,-3,!!?.--S,3Ql-.--.-.,9'700-^"-...--,2f5!8
0ffic* Equipnent 9'436 f1'5?i 8t'?00 1l'!y
Hatntenance Equipnent ' 0 0.($7. 1n,500 fA'500

600 0.611 98'300 97'7W
264 0.011 4'0s2'000 4'0sl'i36

Fus -Fe I aied -Elqipaant-.------ --- *0- . -.['Wlr--.-..--{4,10p- - -,1?2t700
Service Vehicles 9'?S{ 84,101, tl'mO l'716
l'liscel laneous ' S'St7 6.051 145'700 136'883

EXCESS (DEFiCII)

2,.32L3r_S . t4e.4!7. __l's87'074

I

I

I
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TA}IE TRS{sIT DISTRICT

- - C0|1P4fi ISrIL 0E&IffifiS-AIID-ACTUAL-FEIEMESAI{! ExPENITtTtfrES --
RISK |IA}FOE}I€}IT FUNN

FoR Tlfr I'rs$H ENTITS sEflAffiR 30, 1984 t25.001 (F YEAR C0IfLETEII)

1 YEffiLY

YEAR-TO-DATE RCTIVITY H'MET BALAIIE

4fr',4B

*-..-. Apuurr FuB BALATf,L-- ----..-- -320,?06
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YEAR-TO-DATE YEAft-Tt]-DNTE

VARIA\[€
FAV0mBr (UllFAv0m&r)

CharteFs
Adve|'tieinl

TOTAL REVA{ES

35,482
9,476

22,000 t3,4S2 61.X7.

u,250 ll,774l -15.7n

t,/K0,851 1,443,726 t7,l2s t. tvl

20,e83
t7,t23

34,471

19,9n
t3,586 3?.412
2,9b9 1l.i:57

13,093 - 8'3S/.

:;-:-;-:- Person3l-sexvices--..--*-*--'--::- 814,&10-------S60' 199-l---45'589- -5'301' ' --
flaterials rnd SuPPli€g 1'498 3'{S t'967 56'6tl

Conttactual services 847 3'000 2'153 7l'7gl'

Heintpnrnce:

-- --.... 
p*.tttii-s.rvie.t -i26,353 .- 

- 
' 237 

'29ir - ' &'9?8 Jz'On
lhterials aod SuPPlies 20{' 354 239'5{2 35'lSS 14'691'

Cintractu.l Senvic€s A$Yz 9'653 15'061 40'002

-- ----* -. .Iotal-fhintennn(e *-*------.153.?tsr-= .-i34''lg6*- .-'g't!-!87' - " ti'l9z
:

,i',ContinEency 0... -.,. '0 0 ttlt

-------.fot*Llf,ansP0.trtiqn*:-::------:-:-.::S95{-----S66'.65{-*--1t9'700:---5:73/--:-:: 
--::--

-- .....,--,-Transfer-lo-.Caeiiol .Pr,oiects- 
-*--190,600-* ' 

190'600 - --- --0 -- -' -0'002 -
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OPERATIONS SUI4I'IARY

JULY/AUGUST/SEPTEI.IBER 1 934

JULY AUGUST

84-85 83-84 % CHANGE 84.85 B3-84 % CHANGE

On-Time Performance

Safe Miles Between
Acc i dents/ Inc idents

Miles Between
Breakdowns

Total Miles

Compl a i nts

C^rl iments

5,484

99.73%

36,037

252,2( I

26

4

7 ,472

99.15%

29,889

195,839

9

1

+.006%

+?0.57%

New
Standards

,-:t8. Blii

I

I

99.17%

29,46r

4 810

235,684

tt

l0

98.35%

62,787

8,499

254,993

i4

+. 008%

-53.08%

New
Standards

-7 .55%

F] SCAL

0n-Time Performance

Safe Miles Eetween
Acc i dents/ Inci dents

Miles Between
Brea kdowns

Total Miles

Co24l a i nts

98.59%

29,851

4,097

208,959

24

16

98.00%

38,000

15 ,00c

99.38%

?1 70?

4,797

696,903

30

98.76%

43.947

646,67 r

30

B

+.006%

-27 .68%

New
Standard

+7.77%

I YEAR-TLI.DATE
TOTALS/AVERAGES

98.72%

39, 167

6,994

-.001%

-23.79r,

New
Standards

+6.70/,

LTD BOARD MEETING
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