October 16, 1984 7:30 p.m.
AGENDA
I. CALL TO ORDER
II. ROLL CALL
Parducci___ Pusateri__ Scheve
Calvert Eberly Nelson
[II.  INTRODUCTORY REMARKS BY BOARD PRESIDENT
Iv. AUDIENCE PARTICIPATION
V. ITEMS FOR ACTION AT THIS MEETING

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

A. Approval of Minutes

McNutt Room,
Eugene City Hall

Brandt

B. Supplemental Budyet for Fiscal Year 1984-85

s Staff Presentation
2. Public Heariny

3. Board Deliberation

C. Section b Operatiny Assistance Grant Application

1 Staff Presentation
s Public Heariny

B Board Deliberation
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VI.

VII.

Ix.

1984

Section 9 Operating Assistance Grant Application
1. Staff Presentation

2. Public Hearing

3. Board Deliberation

Salary Subcommittee Recommendation

- Executive Session Pursuant to ORS 192.660(1)(1)

ITEMS FOR INFORMATION AT THIS MEETING

A.

Current Activities

1. Employee of the Month

2. Absenteeism Report

3. Board Member's Resignation

4, T-2000 Plan Update

54 Oregon Transit Association Annual Conference
6. Governing Board Members Seminar

Monthly Financial Reporting

Quarterly Reporting

1. Ridership

2. QOperations

ITEMS FOR ACTIUN AT A FUTURE MEETING

A. Ordinance #27, District Contract Review Board

B. Detailed Report on Special Mobility Services (SMS)
Service

G Marketing Presentations

D. Mid-Year Budget Committee Meetiny

ADJOURNMENT
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AGENDA NOTES

. ITEMS FOR ACTION AT THIS MEETING

A.

B.

Approval of Minutes: Included for Board approval are minutes of

the September 18, 1984 regular meeting.

Supplemental Budyet for Fiscal Year 1984-85

1s Staff Presentation:

Background: A number of chanyges have occurred in the
District's capital improvements plan since its presenta-
tion to the Budyet Committee in April, 1984, These in-
clude additional yrants which have been approved by the
Board, as well as a carryover of capital progects which
staff had anticipated completing prior to June 30, 1984.
Funds are available in the Capital Progects Fund to cover
the local share of these projects. Normally these changes
to the budyet could be accommodated through a budget
transfer from the capital reserve with approval by the
Board of Directors.

However, in preparing the Fiscal Year 1984-85 budyet, the
capital reserve was specified as an Unappropriated Fund
Balance rather than as a reserve for future capital ex-
penditures. Staff later learned that under local budget
law a supplemental budget may not be used to authorize
the expenditure of an Unappropriated Fund Balance.

In order to cover the local share of these additional
projects, the General Fund must loan funds to the Capital
Projects Fund which will be repaid either during the cur-
rent year if additional funds become available or at the
beginniny of the 1985-86 fiscal year. This loan would be
funded in the current year through interest earnings and
State operatiny assistance, which staff anticipate to be
higher than budgeted. The total loan from the General
Fund to the Capital Projects Fund is $175,000. The total
Capital Projects Fund appropriation, after the loan, is
$1,013,894.

The Supplemental Budyet was approved by the Budget Com-
mittee at its September 18, 1984 meeting, and must now
be approved by the Board.

Staff Recommendation: That the Board approve the Supple-
mental Budget for FY 84-85 as presented in the agenda
packet.

Results of Recommended Action: District funds will be expended
in accordance with the revised budyget.

2. Public Heariny: A public hearing on this issue is required
by federal regulations. Notice of the hearing has been pub-
lished twice in a local newspaper of yeneral circulation.
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C. Section 5 Operating Assistance Grant Application

1.

Staff Presentation:

The Section b5 funds are federal funds that were appro-
priated for the District in past years, but not drawn
down by us for our use. LTD is now requestinyg those
funds for use during FY 84-85; receipt of the $157,313
will not affect the District's operating funds alloca-
tion for this fiscal year.

Staff Recommendation: That the Board approve the applica-
tion for Federal Section 5 operating assistance and the
authoriziny resolution, as presented in the ayenda packet.

Results of Recommended Action: Staff will submit the ap-
plication to the Urban Mass Transportation Administration.

Public Hearinyg: An applicant for an operating gyrant
from the Urban Mass Transportation Administration (UMTA)
must hold a public hearing on the proposed application.
Notice of the public hearing has been duly published in
a local newspaper of yeneral circulation,

D. Section 9 Operatiny Assistance Grant Application:

lo

Staff Presentation:

Backyround: Included in the agenda packet is the District's
application for Federal Section 9 operating assistance for

FY 84-85. Also included is the resolution which authorizes
the General Manager to execute the application on behalf of
the District. This is the District's annual operating grant
from the Federal government. Although Congress has not yet
appropriated these operational funds, we are submitting this
application at this time in anticipation of the authorization
of funds.

Staff Recommendation: That the Board approve the application

for Section 9 Federal operating assistance through the Urban
Mass Transportation Administration, and the enclosed
authorizing resolution.

Results of Recommended Action: Staff will submit the appli-
cation to the Urban Mass Transportation Administration.

Public Hearinyg: As an applicant for an operatiny gyrant
from the Federal yovernment, the District must hold a pub-
lic hearing on the proposed appliation, Notice of the
public hearing has been published in a local newspaper of
gyeneral circulation.
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E. Salary Subcommittee Recommendation:

Backyround: The Salary Subcommittee has met twice to discuss
the General Manayer's performance for the period July, 1983 to
June, 1984 and related salary and benefit adjustments. At

its September meetiny, the Board met in Executive Session

to further discuss the General Manager's written evaluations
from the Board., At this time, the Salary Subcommittee will

be making a recommendation to the Board for adjustments to

the General Manayer's wage and benefit packaye based on those
evaluations.

Executive Session Pursuant to ORS 192.660(1)(i) : In the event that
the Board members wish to discuss sensitive or confidential

issues related to the General Manager's performance, they may

vote to adjourn to Executive Session for that discussion,

Prior to votinyg on any issue, however, they will need to re-

turn to regular session.

Subcommittee Recommendation: The Subcommittee recommendation
will be included in the Board packet under separate cover., Sub-

P committee members will be present to discuss the details with the
full Board.

VI. ITEMS FOR INFORMATION AT THIS MEETING

A Current Activities:

|. Employee of the Month: The Employee of the month for
October is Kelly Campbell. He is a bus operator with a
perfect safe-drivinyg record (no preventable accidents in
12 years) and a yood attendance record, and was nominated
both by patrons and fellow employees. Another bus oper-
ator, Sterlinyg Gribskov, has been chosen as the November
Employee of the Month. He has received his nine-year
safe driving award, has an excellent attendance record,
and was nominated by a fellow employee. Mr. Gribskov may
be present at the meeting to meet the Board and receive
his award.

¢. Absenteeism Report: Don Gray, Transportation Supervisor, 25
will be present to discuss the report on absenteeism found
in the aygenda packet. This report is included in response
to questions raised during the budget process last spring.

LTD BOARD MEETING
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3. Board Member's Resignation: Included in the aygenda 28
packet is a letter of resignation from Judy Nelson. Staff
and the Board wish to express their appreciation for Judy's
time and support while a member of the Board of Directors.

4. T-2000 Plan Update: Included in the ayenda packet 29
is a memo from staff which gives an update on the T-2000
Plan., Stefano Viyygiano, Planniny Administrator, will be
present at the meeting to answer any questions the Board
may have,

5. Oreyon Transit Association Annual Conference: A memo re- 30
garding the OTA Annual Conference is included in the agenda
packet. The conference will be held in Eugene on Novem-
ber 1 and 2, and all Board members are invited to attend.
As soon as the ayenda for the conference is finalized, it
will be mailed to Board members. Please call Jo Sullivan
if you wish to attend any of the sessions.

b. Governing Board Members Seminar: Included in the ayenda 32
packet is information which describes the first Govern-
e iny Boards Seminar offered by the American Public Transit
Association (APTA). It will be held on November 11-13
in New Orleans. Any Board members who might be interested
in attendinyg should contact Phyllis Loobey, Mark Pangborn
or Jo Sullivan.

B. Monthly Financial Reporting: Included in the ayenda packet 33
are financial statements for September, 1984. The financial
statements are printed on lined computer paper in an attempt to
make them easier to read.

C. Quarterly Reportiny:

l. Ridership: Ridership figures for the first quarter 37
of FY 84-85 (July through September) are included in the
ayenda packet for Board review.

a. Ridership Summary
b. Weekday Persons Trips Graph
Cs Farebox Revenue Graph

2. Uperations: The Operations Summary for July, August, 39
and September, 1984 is included for Board review.

LTD BOARD MEETING
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VII.

IX.

ITEMS FOR ACTION AT A FUTURE MEETING

A. Ordinance No. 27, District Contract Review Board: An ordinance
adopting the rules of the District Contract Review Board will need
to be adopted after readiny at two consecutive meetings of the
Board. The Budget Subcommittee will be meeting to discuss this
issue, and the first readiny of the ordinance will be scheduled
for a later Board meetinyg., Staff are waiting for...

B. Detailed Report on Special Mobility Services (SMS) Service:
A detailed report on the Dial-A-Ride services provided by SMS
will be presented for discussion at the November meetinyg of the
Board.

C. Marketing Presentations: Presentations by the Marketinyg
division are scheduled on the following topics for future Board
meetings: (1) November--Christmas promotions; (2) January--new
buses, commuter promotion, and Ferry Street Bridge area promo-
tions; and (3) April--summer p omotions.

D. Mid-year Budyet Committee Meetiny: A Budyet Committee meetingy
will be held in December to discuss the mid-year status of the
District's revenues and expenditures. Budget Committee members
will be contacted to determine the best meetiny date.

ADJOURNMENT
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT

REGULAR MEETING

September 18, 1984

Pursuant to notice yiven to the Register-Guard for publication on Septem-
ber 13, 1984 and distributed to persons on the mailiny list of the District, the
regularly scheduled meetiny of the Board of Directors of the Lane Transit Dis-
trict was held on Tuesday, September 18, 1984 at 7:20 p.m. in the Eugene City
Hall.

Present: Peter Brandt, Treasurer
Janet Calvert, President, presidiny
Janice Eberly, Vice President
Judy Nelson
Larry Parducci, Secretary
Gus Pusateri
Velma Scheve
Phyllis Loobey, General Manager
Jo Sullivan, Recordiny Secretary

INTRODUCTORY REMARKS BY BOARD PRESIDENT: After callinyg the meetiny to order
at 7:40 p.m., Ms. Calvert expressed her pleasure at onge ayain having all seven
Board positions filled. She welcomed the two new members, Gus Pusateri and Velma
Scheve, and sai:! she thouuht they would find the Board to be a congenial yroup to
work with., They had siyned the oath of office just prior to the Budyet Committee
meeting which had been held at 7:15 that evening. Ms. Calvert also explained
that the order of roll call changes each meeting, with the first person at one
meeting being last at the next, so that no member has to vote first all the time.

AUDIENCE PARTICIPATION: Ms. Calvert opened the meetinyg for public comment.
Paul Bonney of 487 Antelope Way, Euyene, said he had talked to Ed Beryeron,
Marketing Administrator, about the schedules for the new service being offered at
the end of the month, and was very much impressed about the lb-minute service to
the Oakway Mall. However, he said there would be no more buses which several
people from his church relied on to get to church on Sundays.

APPROVAL OF MINUTES: Ms. Eberly moved, seconded by Ms. Nelson, that the
minutes of the July 17, 1984 regular meetiny be approved as mailed. With no ad-
ditions or corrections, the motion was approved by unanimous vote.

SECTION 18 CAPITAL GRANT APPLICATION: Ms. Loobey introduced this topic by
reminding the Board that they had discussed the Section 18 application at their
meetiny in July. She said those funds are federal funds which are only available
through the State for rural proyrams. Their availability enabled the District to
try some different kinds of services in rural communities. Staff first looked at
Junction City, which has a large concentration of elderly housing. It was pro-
posed that LTD continue the trunk route between Eugene and Junction City, which
is used a lot for work trips and to a small extent for shoppiny, and add service

LTD BOARD MEETING
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MINUTES, LTD Board Meetiny, September 18, 1984 Paye 2

on a smaller demand/response vehicle within Junction City itself.  That vehicle
would be quartered in Junction City and would be used only for service there.
. Staff had made initial contacts with the Junction City Chamber of Commerce and
City Council, and planned to meet with other interested parties, including repre-
sentatives from housing for the elderly, senior services, and the transportation
subcommittee of the Chamber of Commerce, Ms. Loobey stated that staff were
bringing this issue to the Board at that time because of the timeline the State
had set for distributinyg the funds.

Two additional projects were investigated in conjunction with the availa-
bility of the funds. The first involved discussions with the developer of a
shopping area in Veneta regarding settiny up a minor transfer station at that
site. Ms. Loobey explained that there is money in the yrant application which
would provide for a shelter and shelter pad in Veneta. The second project is a
van pool experiment for the upper icKenzie. The forest service employees now do
a "reverse commute"; that is, they yo up the river in the morninys and return to
Eugene in the afternoons. The van pool would mean that they could drive in the
van to work and the van's inbound trip would be used for people who live in
McKenzie Bridge and work or yo to school in Euyene. Regular bus service would be
consolidated in the mid-day, to make work and shopping trips from McKenzie Bridge
to Euyene more convenient for those who live in that area. Van pooliny has been
tried in other areas across the country, where the van is driven and maintained
by the yroup of people who use it. Ms. Loobey introduced Leon Skiles, Service
Analyst, as the staff person assigned to this progect. Mr. Parducci asked what
LTD's responsibilities for the van would be. Mr. Skiles answered that the van
would be owned 80% by the federal yovernment and 20% by LTD. A contractual
ayreement would be set up with the users; LTD will decide which is the most bene-
ficial of several ways in which to set up such an agreement. The van would be
used for a specific purpose and its use would be mgnitored through mileage.
Mr. Pusateri asked if the District would be paid per mile. Mr. Skiles said it
would not, but van pooliny was yenerally more cost effective than reyular ser-
vice. LTD's only expense would be to incur the capital expenses, and would have
close to a 100% farebox to operatiny cost ratio. Ms. Calvert asked about insur-
ance, to which Mr. Skiles replied that he thought the users would have to be
insured, but staff had not investigyated some of those details in yreat depth be-
cause they weren't yet sure the District would be receiving the ygrant.

Mr. Brandt asked if this was the first time the Board had known about the
proposed projects for Veneta and McKenzie Bridye. Ms. Loobey said it was; when
the Board talked in July, staff were only contemplating the Junction City ser-
vice, which was still the highest priority. However, since the federal money is
~available now and the federal fundiny process is laborious, staff thought this
would be an appropriate time to apply for such funds.

In response to a question from Mr. Brandt, Mr. Skiles stated that the grant
total for Veneta and McKenzie River was $56,000, with a local match of $12,000.
Mr. Brandt then wondered why the District would want to spend $12,000 for service
in those two areas. Ms. Loobey replied that it would involve a reduction in the
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District's operating expenses and the opportunity to provide a different kind of
service, as well as to maximize the Section I8 funds and minimize operating
costs. Ms. Calvert commented that the District would be providing better service
to areas which pay the payroll tax. In response to a question from Ms. Nelson,
Mr. Skiles stated that the $12,000 was for operating costs, which would be
divided by expected ridership to set up an appropriate cost for using the van
pool.

Public Heariny on Section 18 Capital Grant Application: Ms. Calvert opened
the public hearinyg on this issue. Hearinyg no testimony from the audience, she

closed the hearing.

With no further discussion, Mr. Brandt moved that the Board approve the
application for Section 18 capital funds as set forth in the Board packet. After
seconding by Ms. Nelson, the motion carried by unanimous vote.

AUDIT REPORT: Ms. Calvert introduced David Gault and Steven Christiansen,
who were present to represent Derickson & Gault, the District's independent
auditors. Mr. Gault addressed a few comments to the newer members of the Board,
He explained that the firm of Derickson & Gault was hired by the Board to con-
duct an independent audit required by the State. He called their attention to
the 2b-payge report and the manayement letter which was included in the ayenda
packet, and said their independence from the District permits them to “tell it
like it is." The audit found that the District's financial statements are a fair
presentation, and that the District is substantially in compliance with regula-
tions. Mr. Gault further stated that LTD's accounting function is administered
very competently.

Mr. Brandt commented that there was not one neyative comment in the report
and wondered if thinys were really that yood. Mr. Gault said they would have
loved to have found something wrong but did not. Mr. Brandt then wondered how
many adgjusting Journal entries the auditors had to make between the District's
records and the final audit report. Mr. Christiansen said there were none.
Mr. Gault added that the firm audits 12 local aygencies, and the averayge is about
10 adgusting entries.

Ms. Nelson moved, seconded by Mr. Parducci, that the Board approve the audit
report presented by Derickson & Gault. With no further discussion, the motion
carried by unanimous vote. The Board members thanked Mr. Gault and Mr. Chris-
tiansen for their presentation.

BANKING RESOLUTION: Ms. Loobey commented that the notes in the ayenda
packet were fairly descriptive about why the resolution was being presented to
the Board, beyinning with the purchase of Bank of the Northwest by First Inter-
state Bank. Staff did ask for proposals to handle the District's bankiny, and it
appears that First Interstate Bank is the most capable of handlinyg LTD's large
amount of coins. Other banks would charge $35 per hour to count the coins, but
by keeping the float at a mininum of $20,000, the District should be able to es-
cape monthly charyes for the most part, averayed out over six months or a year.
The District has until November to accomplish the transition to new checks, etc.

LTD BOARD MEETING
10/16/84 Page 10



MOTION
VOTE

MINUTES, LTD Board Meetiny, September 18, 1984 Paye 4

The four banks which submitted proposals were First Interstate, Centennial,
Pacific Western, and Citizens Valley.

Ms. Nelson moved that the Board approve the bankiny resolution found on
payes 2/ and 28 of the ayenda packet. After seconding by Mr. Parducci, the
motion carried unanimously.

APPOINTMENT OF FACILITY NEEDS SUBCOMMITTEE: Ms. Loobey stated that staff
were suyyesting appointment of a Facility Needs Subcommittee to work with the
staff and architects on a space needs study for which the District recently ap-
proved tunds and awarded a contract to the architectural firm of Wilson Bryant
Gunderson & Seider. Because of the potential magnitude of this progect and be-
cause of concerns within the business community, it was beiny suggested that the
subcommittee include members of the Chambers of Commerce of Eugene and Spring-
field. Ms. Loobey explained that the subcommittee may be a standing subcommittee
for 13 to 24 months, and said that the architects and staff had completed a site
study of Tri-Met, Olympia, C-Tran in Vancouver, Washinyton, and Seattle Metro,
and the progect was underway. Specific issues that concern the District's future
for the next 20 years will arise as the District yoes through the process, and
staff believed it was important to have the subcommittee to work with staff and
the architects.

Ms. Calvert said that normally it didn't take Board action to establish a
subcommittee, but staff thouyht it was appropriate to ask the Board if it wished
to include members of the local Chambers of Commerce on the subcommittee.
Ms. Nelson asked if it would serve any purpose to include someone from the Down-
town Commission or other active yroups. Ms. Calvert stated that it was hoped
that haviny members from the Chambers would encompass that aspect of active down-
town groups, as well., Mr. Brandt was concerned that ‘if the District involved
people from the Chambers, everyone else would want to be involved, too. He said
he did not particularly relish working with people from the community when
dealiny with some rather confidential materials, and said the District had the
capabilities to make its own decisions. He said he was not sayinyg the Board
shouldn't ask for some community input toward the end, but he saw a potential for
problems if that involvement beyan too soon.

Ms. Nelson asked about the scope of the project. Ms. Loobey replied that it
would involve makiny projections regarding the District's size for fleet, etc,
Some considerations will be the T-2000 Plan, the present site, lookiny at a
vacant site somewhere, using a split site, and other issues to decide what is
best for the District based on what needs are foreseen for the next 10 to 20
years. It is thouyht that by the time construction would beyin, it would be a $6
to $8 million project, which would have a substantial impact on the community.
Ms. Loobey stated that she understood Mr. Brandt's concerns, but that any aspect
of the study would be public record, and the results of subcommittee meetinys
would not be confidential after they went to the full Board. Mr. Brandt thought
that the process of findiny a location, if the District were to move or expand,
would need to be kept confidential, and added that if the District was talkiny
about spending $6-8 million, a lot of people would want to be involved. He
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thouyht the Board would be “jumpiny the gun" to ask people to yet involved be-
fore the process yot further along and that it would slow down the process; he
anticipated a lot of problems with it.

Ms. Nelson wondered about the Board yoing ahead to yet the initial work done
and then at some point in the future involving members from the Chambers. It was
Mr. Brandt's opinion that Ms. Loobey and staff were involving community members
in, and informing them of, LTD's activities all the time, through their member-
ships in various community and business yroups. He thought that would be more
appropriate than asking outsiders to come in and help make a decision, He asked
if staff had made a commitment to the Chambers to involve those members, to which
Ms. Loobey replied that they had not, but had inquired whether there would be
interest in beiny involved. Mr. Brandt then wanted to know if there would be a
problem 1if the Chamber members were not included, Ms. Loobey stated that in
virtually any construction project done by any local unit of government, there
has been a gygreat deal of conflict about it, whether it is deserved or not. Her
concern reyarding not involving Chamber of Commerce members was that the District
might be setting itself up for more conflict from the community when the project
beyins to unfold. She said she did not know of any construction project in the
last eiyht to 10 years where that has not happened. The purpose of inviting mem-
bers of the business community to participate is to let them be involved in a
more intimate way, not because the District doesn't know what it is doiny and

needs outside help.

Y,

Ms. Nelson proposed that, if the purpose is to avoid controversy, haviny
Chamber of Commerce members on the subcommittee would not make any difference.
Mr. Brandt thouyght it could avoid controversy, but he ayreed that it wouldn't,
and thouyght it could lead to further problems. He wondered whether the Chamber
representatives would be non-votiny members; Ms. Looby stated that they would.
Ms. Eberly wondered if the Chamber members could be involved in the subcommittce
duriny specific stayes of the project. She said she understood Mr. Brandt's con-
cerns and thouyht there was probably no way to "pluy up all the holes," but that
there was some possibility for improvement. She suggested that the Board members
could reach out and talk to the transportation committees of the two Chambers,
She reminded the Board that when the Special Committee on Transportation was
active, there was a lot of gyood, positive feedback; the meetinys were open and
sometimes members of the public came to yive input. Ms., Eberly stated that she
did not have a problem with the idea of Chamber members on the subcommittee, but
she was suyyesting a compromise. Because certain thinygs would have to be kept
confidential, she was sugyesting that input from the Chamber wmembers could be
used in the early stayes, and the second staye could continue with the Board sub-
conmittee,

Mr. Parducci suygested that, since the Chamber members would be non-votiny
members of the subcommittee, conf1dent1at issues could still be discussed solely
by the three-member Board subcomm1ttee. He said he ayreed with Ms. Eberly, al-
thouygh he understood what Mr. Brandt was sayingy. Ms. Nelson said she thouyht it
could be useful to have the input from the community, but thought it would be
naive of the Board to expect it to avoid controversy. Mr. Parducci added that

LTD BOARD MEETING
10/16/84 Page 12



MOTION

VOTE

MINUTES, LTD Board Meeting, September 18, 1984 : Page 6

he ayreed with Mr. Brandt that this issue had to be handled carefully so it
didn't ygyet out of hand.

Mr. Brandt then moved that the Board establish a Facility Needs Subcommittee
to include one member from the Eugene Chamber of Commerce and one member from the
Sprinyfield Chamber of Commerce, and that no additional representatives of other
groups be allowed to become members of said subcommittee without approval by 100%
of the Board members. Mr. Parducci seconded, and the motion carried unanimously.

Ms. Calvert then said that, because there were two new members on the Board,
she would be makinyg a reassignment of subcommittee memberships. She then made
the followiny appointments to Board subcomnittees:

Budget Subcommittee: Velma Scheve, Peter Brandt, and
herself as ex officio member

Salary Subcommittee: Gus Pusateri, Judy Nelson, and
herself as ex officio member

Facilities Needs Subcommittee: Larry Parducci, Janice

Eberly, and herself as ex officio member

Ms. Calvert then stated that the action items for the evening were con-
cluded, but there were several informational items for which presentations were
planned.

ITEMS FOR INFORMATION AT THIS MEETING:

Employee of the Mdnth: In an effort to familiarize the Board with employees
and the Employee of the Month program, Ms. Calvert said a new feature of the
ayenda packet would be a short description of the employee chosen for each month,
It is also hoped that the Employee of the Month will be able to attend the meet-
ing to meet the Board members.

Maintenance Presentation: Chuck Beever, Maintenance Manayer, was present to
discuss the role and functions of the Maintenance division. He used a chart
which showed the oryganization of the division, which operates 24 hours a day,
seven days a week. He explained the functions of the Clerical Specialist, the
tire specialist, the three leadmen, five journeymen, four mechanics, yeneral
service workers, lead cleaner, partskeeper, and parts clerks. Another chart
showed the operatinyg functions for each shift, which are from /7:00 a.m. to
3:30 p.m., 3:00-11:30 p.m., and 11:00 p.m, to 7:30 a.m. A third chart showed the
maintenance facilities in relation to the rest of the property. Mr. Beever also
talked about performance measures used in HMaintence, including road calls (calls
from drivers for maintenance work on buses that are out on the road), down time
(the amount of time a bus is out of service for maintenance work), and atten-
dance, which runs from 98% to 100% in that division. The percentaye rate for
available vehicles is also at Y8%. Fuel mileaye at LTD is at b+ miles per gal-
lon, which is the top in the nation.
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Mr. Beever also discussed the traininyg and incentive proyrams in the Main-
tenance division, and listed the variety and ayes of District vehicles for which
Maintenance 1is responsible. Ms. Calvert asked Mr. Beever how he would like to
change the physical workiny arranyement. He replied that one of the problems
with the facilities occurs on the third shift, when buses are beiny moved all
over the property for different reasons because functions are not consolidated.
Mr. Brandt wondered if the City would Tet LTD close 8th Avenue by the property.
Ms. Loobey replied that the City had talked to District staff about the possi-
bility when they were talkinyg about the Chambers connector, so people would not
continue to use Bth Avenue. The Board showed some interest in the ability to
wash so many buses each niyht, to which Mr, Beever responded by sayiny that the
employee who does that is a very dedicated employee. Mr. Parducci asked if the
new buses would yet better yas mileaye, but because of their laryer size and
heavier weiyht, Mr. Beever estimated that they would also yet 5 miles to the
yallon.

The Board members thanked Mr. Beever for his interesting presentation.

Planning Report on Special Service: Mr, Skiles first talked about the Lane
County Fair, He said it was not quite as successful as last year, but it was
still successful, with a 22% increase over Sunday of last year, and the District
carrying well over double what it would carry on normal summer days. The dif-
tferences, he said, were beyond the capabilities of the District to influence.
The Fair service was seen as a way to introduce new people to the system, and
staff had tried to emphasize use of the existiny system rather than setting up
special park and ride locations. A very successful shuttle was provided between
the fairyrounds and River Road Transit Station; this emphasized the availability
of that facility to the public.

L)

In discussing the summer Route Segment Analysis (RSA), Mr. Skiles stated
that RSAs are done guarterly, with counts beiny taken on a Wednesday, Saturday,
and Sunday. A person is there to record the count on the bus each time it enters
the mall, which shows ridership for each trip on each route. This is the major
data which Planninyg uses in evaluating service and makinyg changes, This summer,
the RSA showed increases in weekdays on the routes to Valley River Center, the
Sprinyfield Mall, and the 5th Street area. The increase in Valley River Center
ridership, he said, was due in part to the success of the Totally Transit pro-
yram, with Valley River Center beiny a major destination point for that aye yroup
(12-17). The increase to 5th Street follows a trend apparent through the past
year, which shows that there is a large demand for circulation in the downtown
area, and which should help sustain the new shuttle service being offered this
year., Another hiyhliyht was increased productivity on weekends, which followed a
decrease in fares on weekends., Agyain, the ridership yain was the highest on the
Valley River Center routes,

Mr. Skiles stated that the new service implemented last winter--the addi-
tional service to Valley River Center, the West 1ith and the #19Y Main Street
routes--are all meetiny expected ridership levels. The #19 Main Street follows a

LTD BOARD MEETING
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trend to provide more service in the middle of the day to make service consis-
tent throughout the day; riders place a high value on this mid-day service, and
productivity for the whole day increases as a result. This trend played a larye
part in adding additional service in the Thurston corridor, which increased
fregency to every 15 minutes. .

Marketiny Report on Summer Promotions and Activities: Ms. Calvert commented
that she was pleased to see the number of Totally Transit passes which had been
sold over the summer. Ms. Loobey introduced Bruce Cappelli and Kathy Wiltz, from
Cappelli Miles & Wiltz, the District's ad agency which worked on the campaiyns
over the summer. Mr. Cappelli said he would take the next few minutes to show
the Board the District's advertising over the last few months and what direction
the advertising would take for the next year or so, He said it was nice to be
able to come to the Board on the heels of very successful promotions; as a whole,
he said, the District has been successful in impacting its public imaye and
marketing which has a direct impact on ridership. He complimented the Marketing
staff for their efforts in this area, as well, and said that his ayency acts as a
sounding Board for marketing concepts. He said the Totally Transit campaiyn was
incredibly successful, and showed samples of the Totally Transit advertising
materials and the television commericals. He added that the campaign was based
upon the jargon at the time, and may have to be changed somewhat if offered next
summer.,

Mr. Cappelli then talked about the new overall adyertising concept for the
District, which captures a new orientation based on the new kinds of service
developed in the last couple of years, the new colors, loyo, and buses, and the
new convenience of the system and caters more to the mentality of the riders.
The new theme is “Express Yourself," which also applies to the personalities of
the riders and shows that ridiny the bus is part of a yood lTifestyle and that
successful people can ride the bus and enjoy it. He showed an example of a news-
paper ad for the football shuttles, now usinyg photographs of real people in real
situations, rather than illustrations.

This year, he said, the District has the ability to use a mixture of media
types, to reinforce the ability to reach into the community. Mr. Cappelli and
Ms. Wiltz then played a music package based around the "Express Yourself" theme,
and showed new advertising using the words “"Transportation Innovation" to explain
new materials in a mailer to people in the Ferry Street Bridye sector. "Trans-
portation Innovation" stickers will be used to call attention to new service.
Mr. Cappelli stated that the agency is paying attention to what other APTA mem-
bers are doiny in their broadcasting and advertising, as well.

Update on Dial-A-Ride: Ms. Calvert stated that staff would be bringinyg this
issue to the Board again in November. Ms. Loobey reminded the Board that they
discussed fundiny for Dial-A-Ride in July, and said that staff have continued to
work on some areas of concern. It had been anticipated that the District would
be able to examine the overhead, scope of the project, and fixed route availa-
bility in order to move people from Dial-A-Ride to fixed route service, Those -~
examinations have occurred, she said, but the move to fixed route service has not

LTD BOARD MEETING
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happened, due to an unanticipated trip demand on the part of the frail elderly,
Wheelchair and other physically limited younger people have made the chanyge to
fixed route service; as space became available, the frail elderly increased their
trip-makiny, thus usinyg the service more. As a result, the Board had increased
the fundinyg by $9,000 until the end of the calendar year. Ms. Loobey stated that
this portion of the Dial-A-Ride ridership has caused more use of the service than
was anticipated, and staff did not see any feasible way to reduce the costs of
Dial-A-Ride without denying trips to those who need them. She explained that
staff were yiviny the Board this progress report as they continued to examine the
issues, and would come back to the Board in November with a full report.

Downtown Plan Schedule and Upda‘e:  Ms, Loobey stated that the Downtown
Plan, especially the openiny of Will 'atte between 10th and 11th, was still of
concern to the District. The Euygene Planninyg Comnission was at that time con-
ducting sessions on the Downtown Plan; the day before, the aspect of opening
Willamette between 10th and 11th was brought back to the table. The Planniny
Commission has instructed that their concerns regarding a cost benefit analysis,
how useful the openinyg would be, and what happens to the concerns expressed by
LTD and Lane Community Colleye be inserted back into the process of the Downtown
Plan. Ms. Loobey said staff would keep the Board posted on this issue.

Payroll Tax: Ms. Calvert stated that she was interested in knowinyg how the
payroll tax had been cominy in. Karen Rivenbury, Accountant, stated that a 2.Y%
increase in the tax base was projected, and that at that p01nt in the quarter,
receipts were 3-4% above the same time last year. She said staff would have a
better idea when the next quarter's receipts come in, considering what may happen
to the wood products industry as a result of the guarrantine recently imposed.

EXECUTIVE SESSION:™ Ms. Nelson moved that the Board adjourn to Executive
Session pursuant to ORS 192.660(1)(i), for the purpose of reviewing and evalu-
ating the performance of the General Manayer. After secondinyg, the motion

carried by unanimous vote.

RETURN TO REGULAR SESSION/ADJOURNMENT: After returninyg to regular session,

Mr. Brandt moved that the meetiny be adjourned. After secondiny, the meetiny was
unanimously adjourned at 10:00 p.m.

Q&m\;\@m&m

Board Secretary
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LANE TRANSIT DISTRICT
SUPPLEMENTAL BUDGET FINANCIAL SUMMARY
FOR THE FISCAL YEAR 1984-85

GENERAL_FUND

* RESOURCES
Interest $ 75,000
State Operatinyg Assistance 100,000
Total Resources $ 175,000
EXPENDITURES
Loan to Capital Projects Fund $ 175,000
Total Expenditures $ 175,000
\)
CAPITAL PROJECTS FUND
RESOURCES
b}
UMTA Section 9 Revenue $ 570,134
UMTA Section 18 Revenue 88,440
FHWA Revenue 160,320
State Revenue 20,000
Loan from General Fund 175,000

Total Resources

EXPENDITURES

UMTA Funded Expenditures
FHWA Funded Expenditures
Continyency

Total Expenditures

LTD BOARD MEETING
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$1,013,894

$ 823,214
182,200
8.480

$1,013,894



RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RESOLVED that the Board of Directors of the Lane Transit District
hereby adopts the supplemental budyet, as approved by the Budget Committee
for 1984-85 in the total sum of $1,188,894, now on file at the Lane Transit
District offices, located at 8th and Garfield.

RESOLUTION MAKING APPROPRIATIONS
BE IT RESOLVED that the Board of Directors hereby also increases

appropriations in the current 1984-85 fiscal year budget and that the
supplemental budyet is appropriated as follows:

General Fund

Loan to Capital Projects Fund $ 175,000

Total General Fund Appropriation $ 175,000

Capital Projects Fund

Capital Outlay $1,013,894
Total Capital Projects Appropriation $1,013,894
Secretary Date

LTD BOARD MEETING
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Section 5

AUTHORIZING RESOLUTION

Resolution authoriziny the filing of an application with the Department of Trans-
portation, United States of America, for a grant under the Urban Mass Transporta-
tion Act of 1964, as amended.

WHEREAS, the Secretary of Transportation is authorized to make yrants for a mass
transportation program of projects;

WHEREAS, the contract for financial assistance will impose certain obliyations
upon the applicant, includinyg the provisions by it of the local share of the
project costs in the proyram;

WHEREAS, it is required by the U.S. Department of Transportation in accord with
the provisions of Title VI of the Civil Rights Act of 1964, that in connection
with the filiny of an application for assistance under the Urban Mass Transporta-
tion Act of 1964, as amended, the applicant yive an assurance that it will comply

with Title VI of the Civil Riyhts Act of 1964 and the U.S. Department of Transpor

tation requirements thereunder; and

WHEREAS, it is the goal of the applicant that minority business enterprise be
utilized to the fullest extent possible in connection with these projects, and
that definite procedures shall be established and administered to ensure that
minority business shall have the maximum construction contracts, supplies, equip-
ment contracts, or consultant and other services.

NOW, THEREFORE, BE IT RESOLVED BY The Lane Transit District Board of Directors:

j

That the General Manager is authorized to execute and file an application on
behalf of Lane Transit District with the U.S. Department of Transportation to
aid in the financiny of mass transit operations.

That the General Manayer is authorized to execute and file with such applica-
tions an assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of Title VI of the Civil Rights Act
of 1964.

That the Director of Administrative Services is authorized to furnish such
additional information as the U.S. Department of Transportation may require in
connection with the application for the proyram of projects.

That the General Manayer is authorized to set forth and execute affirmative
minority business policies in connection with the proyram of projects' pro-
curement needs.

sbe/"SEC 9"/Paye b
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Section 5

Authorizinyg Resolution
Paye 2

5. That the General Manayer is authorized to execute yrant ayreements on behalf
of Lane Transit District with the U.S. Department of Transportation for aid in
the financiny of mass transit operators.

Date Board Secretary

sbe/"SEC 9" /Paye b
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Section 9

AUTHORIZING RESOLUTION

Resolution authorizing the filing of an application with the Department of Trans-
portation, United States of America, for a yrant under the Urban Mass Transporta-
tion Act of 1964, as amended.

WHEREAS, the Secretary of Transportation is authorized to make grants for a mass
transportation proyram of projects;

WHEREAS, the contract for financial assistance will impose certain obligations
upon the applicant, including the provisions by it of the local share of the

progect costs in the proyram;

WHEREAS, it is required by the U.S. Department of Transportation in accord with
the provisions of Title VI of the Civil Rights Act of 1964, that in connection
with the filiny of an application for assistance under the Urban Mass Transporta-
tion Act of 1964, as amended, the applicant give an assurance that it will comply
with Title VI of the Civil Riyhts Act of 1964 ana the U.S. Department of Transpor-
tation requirements thereunder; and

WHEREAS, it is the yoal of the applicant that minority business enterprise be
utilized to the fullest extent possible in connection with these projects, and
that definite procedures shall be established and administered to ensure that
minority business shall have the maximum construction contracts, supplies, equip-
ment contracts, or consultant and other services.

NOW, THEREFORE, BE IT RESOLVED BY The Lane Transit District Board of Directors:

1. That the General Manayer is authorized to execute and file an application on
behalf of Lane Transit District with the U.S. Department of Transportation to
aid in the financinyg of mass transit operations.

2. That the General Manager is authorized to execute and file with such applica-
tions an assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of Title VI of the Civil Rights Act
of 1964.

3. That the Director of Administrative Services is authorized to furnish such
additional information as the U.S. Department of Transportation may require in
connection with the application for the proyram of projects.

4. That the General Manager is authorized to set forth and execute affirmative
minority business policies in connection with the program of projects' pro-
curement needs.
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Section 9

Authorizing Resolution
Paye 2

5. That the General Manayer is authorized to execute yrant ayreements on behalf
of Lane Transit District with the U.S. Department of Transportation for aid in
the financinyg of mass transit operators.

Date Board Secretary
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Lane Transit District
P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

October 16, 1984

MEMO

103 Board of Directors
FROM: Don Gray

RE: Absenteeism

During the budget process last spring, a concern about the District's rate
of absenteeism was expressed. This report is in response to that concern.

Very few standards have been established for absenteeism in the transit
industry. After checking with various transit properties on the West Coast.

I found that there are no properties that keep absenteeism records as completely
as Lane Transit.

The American Public Transit Association publishes a quarterly report of transit
property absenteeism in the United States which is based on a single, typical
work day each guarter. However, in my opinion, this does not reflect an
accurate picture for absenteeism because it is based on a single day, not a
monthly average. This day is seldom an accurate refiection of long-term
trends.

Absenteeism figures at Lane Transit are calculated on a daily basis by the
Transportation Supervisor and posted in the employees' Tounge. Complete
absenteeism records have been kept since 1979. We are making good progress
toward our current Transit Development Program (TDP) goal of 5%. A record
of past monthly averages is attached.

Lane Transit applies a stricter standard for recording absenteeism than most
employers who do not count prearranged., long-term, excused, or part-day

absences. Many employers also do not count being late as absenteeim, while
Lane Transit is compelled to do so due to the unique nature of its business.

Whenever an operator is scheduled to work and does not, it is counted as an
absence. This includes partial day absences. Following is a list of absences
that are counted against absenteeism figures:

~ Medical Leave of Absence Disciplinary Suspension
Family Emergencies Worker Compensation Time Loss
Doctor Appointments Sick Leave
Personal Leave of Absence Late (by as little as one second)
Disciplinary Hearing Absent without Leave

Suspended License
LTD BOARD MEETING
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Absenteeism
October 16, 1984
Page 2

In dealing with excessive absenteeism, a program of progressive discipline,
which includes verbal warning, counseling, written warning, suspension, and,
if necessary, discharge, is used.

In addition, an operator's attendance record is discussed at his or her semi-
annual performance evaluation conducted by a Field Supervisor. An attendance
incentive program is also in effect. It recognizes operators who attend work
consistently, with both semi-annual bonuses and annual certificates, at the
employee awards banquet.

The Transportation division at Lane Transit keeps a watchful eye on attendance
and is constantly striving for improvement. At present, we have a very good
record.

n Supervisor
DG:km

Attachment
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1983-1984 ABSENTEEISM

COMPARISON

1983 1984
January 9.7 9.6
February 8.4 11.2
March 9.0 7.1
April 9.3 8.2
May 6.5 7.0
June 7.9 B:5
July 5.3 7.3*
August 5.9 6.0
September 5.3 4.8
October 8.1
November 6.6
December 6.5

1983 Average: 7.5%

1984 Year-to-Date Average: 7.9%

*Implementation of operator incentive program.
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_clint nelson, dmd

Octobexr 3, 1984

T0: PHYLLIS LOOBEY, GENERAL MANAGER = - I
FROM: JUDY NELSON |
RE: LANE TRANSIT BOARD

.;I regtettably tender my resignation from the LID Board effectlve
1mmed1ate1y I am unable to devote the tlme and energy the p031tlon
requires and deserves _ :

T have been pr1v11eged to have participated with the you as the f
general manager and with the Transit District. .

'Slncerely;

/J’C{,é ?/Li/gnwﬂ r’\__/

Judy Nelson

LY
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Lane Transit District
P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

October 16, 1984

TO: Board of Directors
FROM: Planning Administrator

REz T-2000 Plan Update

The Lane County Board of Commissioners and the Eugene and Springfield City
Councils have reached decisions on the key issues in the update of the T-2000
Plan. On the transit yoal, the Springfield City Council adopted yoals of 4%
in 1990, 6% in 1995, and 8% in 2000. The Eugene City Council and the Lane
County Board of Commissioners adopted yoals of 3% in 1990, 5% in 1995, and 3%

in 2000.
Although these yoals are below the LTD Board recommendation of 4% in 1990,
7% in 1995, and 10% in 2000, they were accompanied by strony statements of
support for transit from elected officials of all three jurisdictions. Dis-
trict staff feel that the update process was very positive and showed
extensive community support to have transit play an increased roll in the
future transportation system.
Work is now begimning on the preparation of the new lony range transportation
plan. A draft plan should be completed by winter, 198b. The Board recommen-
dations reyardiny the elimination of the "free parking" policy and the
establishment of a mechanism to assure adherence to the plan will be con-
sidered during this phase. Updates on the progress of the draft lonyg range
transportation plan will be provided for the Board as appropriate.
Shefano liginns
ano

rJ& o
Stefano Vigygiano
Planning Administrator

e SV:ms

LTD BOARD MEETING
10/16/84 Page 29



OREGON MR
TRANSIT
ASSOCIATION g

POST OFFICE BOX 588
LAKE OSWEGO, OREGON 97034
(503) 636-8188 October 3, 1984
Members
Basin Transit Servi . . )
Kﬁgéﬁﬁsemm LD Oregon Transit Association Members and
Colco Transit Transit Colleagues
St. Helens o <
Corvallis Municipal Transit FROM: Roger Martin, Executive Director
Lane Transit District
Fuamne o RE: Oregon Transit Association Annual Conference
Pumpgqua Pumpkin Ride
Roseburg
Rogue Rapids Transit Our annual conference has been set for
Medford November 1lst and 2nd at the Springfield Red
; g
Salem Area Transit District Lion (on I-5 take the Beltline East exit).
Tri-Met Thursday's session will run from 8:30 a.m.
Forhar until approximately 4:00 p.m., with registration
;;;xg?w“ at 8:00 a.m. Friday's session will be from
Woodixn Transk 8:00 a.m. until approximately 2:30 p.m. I
”Nomco Transit want to encourage non-members as well as members

wcMinnville to attend and bring as many people as possible
from your transit district or business.

We have an interesting conference planned with topics such as
transit labor law, effects of Ballot Measure #2 on transit districts,
trends in arbitration, "fire-at-will" doctrine, effectiveness training,
etc. In addition we will hold our annual business meeting which
includes election of new officers.

Two luncheons and a reception late Thursday afternoon, after the
presentation of the "Transit Legislator of the Year Award," will
be included in the conference. Everyone will be on their own for
dinner Thursday evening.

If you need a room for the conference, you may use the enclosed
card and contact the Red Lion directly. Let them know you are with
the 0.T.A. as they have a block of rooms reserved. Single rooms are
$30 plus 6% tax; doubles are $38 plus 6% tax. You must make your
reservation by October 19 as these prices and reservations are only
good until that date.

Registration fee for the conference is $25 per person which
includes the two luncheons, the reception, coffee/tea and meeting room.
A registration form is attached for your convenience. We need to get
An accurate count for the conference so please help us by registering

2 o

See you on November lst!
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OREGON
TRANSIT
ASSOCIATION

POST OFFICE BOX 588
LAKE OSWEGOQO, OREGON 97034
(503) 636.8188 OREGON TRANSIT ASSOCIATION ANNUAL CONFERENCE
i NOVEMBER lst & 2nd, 1984
Basin Transit Service
Klamath Falls RED LION - SPRINGFIELD
Colco Transit
i bl 3280 Gateway
Corvallis Municipal Transit
<pier e (On I-5 Take the Beltline East Exit)
Pumpqua Pumpkin Ride
Roseburg (503) 726-8181
Rogue Rapids Transit
Medford
Salem Area Transit District
e Thursday, November lst Friday, November 2nd
— Y 8:30 a.m. - 4:00 p.m. 8:00 a.m. - 2:30 p.m.
_Woodburn Transit . .
arrico Tranalt Registration 8:00 a.m.
vcMinnville
NAME (S)
ADDRESS
REPRESENTING
PHONE
$25.00 per person RETURN THIS FORM AND MAKE CHECK PAYABLE TO:
Oregon Transit Association
P.O. Box 588
Lake Oswego, Oregon 97034

FOR MORE INFORMATION CONTACT MARTIN & ASSOCIATES (503) 636-8188

LTD BOARD MEETING
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American Public Transit Association Chairman Vice Presidents

1225 Connecticut Avenue, N.W. Joseph Alexander Harry Alexander, Human Resources
Washington, DC 20036 President Lloyd G. Berney, Management & Finance
Phone (202)828-2800 James H. Graebner John A. Dyer, Development & Technology
Francis A. Gorman, Rail Transit
3 ‘
= *_"ﬂ'—“'_izfczam"gf:sswer Anthony M. Kouneski, Marketing
N i Pust G William R. Montgomery, Governing Boards
mmediate Past Chairman John C. Pingree, Bus Operations
AP1'A John L. McDonnell Melvin A. Pullin, Associate Members
Immediate Past President Daniel T. Scannell, Government Affairs
Houston P. Ishmael Leslie R. White, Small Operations
Jack R. Gilstrap
Executive Vice President
TO: APTA Membership Correspondents
FROM: Thomas S. Urban, Director of Training

and Professicnal Development
DATE: September 24, 1924

SUBJECT: Governing Board Members Seminar

Enclosed you will find information describing APTA's first
presentation of its Governing Boards Seminar, November 11-13,
in New Orleans, Louisiana. APTA is presenting this seminar as
one of the first activities of its Training and Professicnal
Development program, and I am asking you tu pass on these
materials to your governing board members. The brochurs en-
zlosed details the seminar's content and speakers, and provides

— . - ’ » - =
both a registration form and hotel reservation card. If you
nave any guestions about the brochure or the seminar itself,
rlease contact me at (202)828-2837.

Thank you for your help in bringing APTA's Training and
Professicnal Development program to its membership.
Sincerely,
4
% /1/’
Yy O ans
0 Thomas S. Urban
Director of Training and
Professional Development
TSU/pce
Enclosures
A
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LANE TRANSIT DISTRICT
. COMPARTSN. mmmﬂwmmss AND_EPENDITURES. oo

- 7._F0R THE MONTH ENDING SEPTEHBER 30, | 934 (25.00% OF YEAR COFLETED)

CURRENT MONTH YEAR-TO-DATE % YEARLY
—— 1900 . 19831984 1983 __ACTIVITY. BUDGET ___BALANCE

" Operating Reve es»'- e

i Passenser_Fares e BB L TA0 288,885 263,420 17.83% 1,495,200 11,220.338) .

Charters 1,857 2,830 35482 14183 98.56% 36,000 (518)
~ Advertising 2,603 3,538 9,476 10,614  20.06% 45,000  (35,524)
___Miscellaneous. e dB2 A8 B4 S92 188 5000 (4,176}

TOTAL PERATING REVENUES - B85S . 97,925 " 310,618 28769  19.77 LSTL200 (1,260,55)

10,116 659  4L,502 2,381 55381 75000 (33,498)

B Non-—ﬂperatmsﬂevenues
Interest

Pavroli Taxes 41,335 10,000 1,108,701 1,239,978 - 25.197 4,401,900 (3,293,199
HMWWMFederaLﬂpenatmﬂJ-\ssmtance ST (B O 0 0,007 1,043 4QQ_LLL043.400L_____,_ S

-« State In-Lieu-Of Pavroll Tayes™ 2" 0 i 00 0.00% - 2504000 - {350,000)

" Other Operating Assistance 0 i ¢ 0.00% 10,000 . (10,000}

- TOTAL. HON-WERATING REVE%ES—_._jh%L_____i&;SEQW -I;ISO:ZOLJ 262-352-.__19 56%_.5.880,300. 44,730,097

TOTAL RCVEMNUES 139,976 114,498 1,450,851 1,501,128 1%.60% 7,431,500 (5.990,649)

bt

EXF’F"NDITURES

. Adminiztration: - Rt T 5 O S L Rt ST T o
LN Rersonal Servi'ces_r_;-._w.-.;-..-._;ﬁ-,;_36a167m,‘;l“29,173. 105,813 88,008 . _25.89% . _ 809,400 - "3063.,987
Materials and Supplies 2,484 8,155 20,885 20,050 | 16,4881 126,700 103,813
Cuntractual Services 10,736 5948 17,023 8,273 Y 20.51% £3,000 65,977

e TutaLAdtnmxstmhon___,,,_ ,,5_,_,49,402,-..__53: 282 143 721 ......... 123 331 L2321 612._100»_%___4?_5:379”‘,_,__,___ R

: - Harketms and F'lar:mn!- o PR SR T I .;j_ :_ L o IR _
i e Personal Seevices ..o D00 ':',32,048;__,_.._21,.096,--__'.“_99,.258_;&__ 84,368, 23.03%. . AZ3.900.0. 328142
Haterials and Supplies 351659 17,034 50,617 47,826 39.28 129,000 78,383

Contractual Services 65,4694 27,379 104,174 1213 36,854 282,700 178,526
e g e Total.ﬁarkeimi amLPlannm! m,134 401__ _— JL 509__ 254 5#9.._,__ 20‘:" 4&7 __n30 467._ _835-600mmw581 051.___ e

: L: : Transportatmn o o '-‘:',‘ Ll i" B : ' o L
Lt Parsomal Services.. .. i 52,8685 0 263,20 8110 782,703 22 3?1 3,658 100 22823490

Materials and Supplies 683 329 1,498 1,130 9.19% 16,300 14,802
Contractual Sepvices 443 0 847 0 7.06% 12,000 11,153
Total Transportatmn_ .53 BIL,,MW?&B_:EG _8‘1_‘6;:_?;5 _1831833 22 287_ 3 666150(1___2,849 545%________________‘

f

N _' t“amtenance- S SR e T e ' ' '-: _ ‘
Jlesoo . Personal Sarwces SRR RN 3 &'} S 77=382________226;3_’53_.'.¢_227»771 .,_-m,,21.8&1,,1,035»400.____,309_,0_42_;M_ B
Materials and SUPPhes 48,733 74,707 204,354 174,684 22,400, 912,200 707,88
Contractual Services 7,378 (5:174) 22,592 7,089 20,14 112,200 89,408
e M__.M“_J_o.tal_-l‘lain,tenaﬂce‘ U ¥ <: 3. 1t 7 14_&:_?,1_3__ 853,299 A AR 22, 0!7 _2,05%, 300 REY: 501
CContingancy U TR g g i 0 000,4 80,000 80,000
— Transfer.to EantaLPre.lects L 0 .0 MW190;600M“m__ 0__100,00% __ 190,600 0 _ -
-~ Transfer to Risk Management 0 ¢ 0 0 N/A 0 o - @ ]
TN

e JOTAL, EXPEI‘J[ILTURES___ — ____.__5651921 ___5251244 _.wh859;124“__1 326 095____24.952 1,43t 5m_-ﬂ5,592,376mt

‘EACESS (LEFICIT) UF 'REVENUES -

" OVER EXFENDITURES . (425.985) jam,.vsm_....__tssra.é?s)_; .‘.__25.0‘33 o wa ___uo. "._:ms,_zzai_”_
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LANE TRANSIT DISTRICT
... SIMBARISON GE.BUBGEIEB_HBD_BEILHL.REYEWES BNB EXFLENDIIURES_“ et e e e e e

. CAPITAL PROJECTS FUND .0 °
_?;, - FOR THE mn ENDING SEPTEHBER oo, 1984 (25 o0t OF YERR ccmmm

YEOR-TO-JATE,_ACTIVITY.__BUDGEL

i YEARLY

BALANCE

Begmnms Fund Palance 4 1879-1724

93. 931 £v282 207 (52:483)

e e EYRIURES _

L. UMTA Section'5 | -
- © - UMTA Section 7
L] Federal Highwav. Admm : o

oL 0 0,000
33,080, .
7 '.___Q,OOK. .

State Assistance 0
Misc Grant Reventes 5.246
oo Iranster from GenJ,_Eund 190,600

{2,775,504)
{1,158,973)

2715508

L 19193,013
41,200
100,000
12,000

e U 2

0.00%
83720
100, 607,

{100,000)
{6.754)

190,600 O_.

e, ¢ e £ A e b A PR T

e TntaI Revenues :‘

- ;_._ ___TGTRL RESOURCES_

EXFENDITURES

Lacalh’ Funded st
Lard & Buildings 7
Total Locally Funded

W¥TA Funded:

_Lomputer Software

wA e Dffice Eauirment

. Bus_Stoe Improvements
Land & Buildinds
Duses

800
264

Service Vehicles 9,284

““Hiscel laneous o
. Total UMTA Funded = -

. A,550.

FHA Funded:

<

5T
84,730 __

5z
"+ tzintenance Equiement: 0
15;997 e

_ Bus Related Fauirment 0 000
83,407 -

C&817

WAL e T 14,750

1 I S

L BT00_ 2088

i T2:464

55,300 __
ST A
0.00L "%
(D680 . 283,850 .
0.61% 98,300 97,700
0.04% 4,082,000 4,081,736
12,700
T 136,883
e 13,100

145,700
E 9600650

“b.OTE
- 0,98%

CA6.800

... Rus_Stop luprovements

TOTAL EXPENDITURES

EXCESS {DEFICIT) OF REVENUES
oo TNER EXPENDITURES 2371

100
s

i

3

!

Coi

5300 1.

149,814

B ', 35,800

5,007,450

1,387,074
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Az

8,955.450 .

B L2V <

ZmE  SAZL BABIT  (4078,431) o L
20 BT GSINSH A0S

179,500
267,853




LANE TRANSIT BISTRICT

- e e CRPARISON: OF BUCGETED-AAD-ACTURAL-REVENUES- D EXPENDITURES — - e s o
N FOR: THE MONTH ENDING szpmmm 30, 1984 (25.00% OF VEAR COMPLETED)

4 YEQRLY
YEAR-TG-DATE  ACTIVITY BUIGET EALANCE

R e Can aieo Pomees -

RESL.‘-UPCES

- -'---_-—Bennnmi Fund Balance _ __---5983094_ .“.l 05“ e 380,609 17 745. _____j e mﬁ_ )

Revenues!
Tiansfen_ﬂtnn,ﬁen_l Eund - Q NB o O O
Interest R 10340 0V 5000 L U398y
. Total Revenues G U103 T 074 L 15,000 e (3,968) -

TOTAL RESOURCES 407,428 1,03 395,609 13,779

e EXPENDITURES

S0 16,500 L 12,4000 . - I
L0030 043,000 . 138,220 e

0.40 199,400 119,057

0.00 4,300 4,400

- Admmstratmn
o Werker's Comnsanan__
Liability Prodram
Miscellaneous Insurance

ST raral éxpenmwa&s o m i Mééfz'z?zm ) o 25'" ”“ééalé?ﬁ'.’f“ PN R
S A~Doms mm___-_-,. 0206 990 a9 mnesT . e T
Y,
oo S O U O R Y S
-~ T i o T
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_rc VE =
Orerating Revenuess . .

IE“

B e ,Pasgengep,__[-'ares i G o S R

Charter
Adver txsms‘
—HNiscellaneous —— e

LAKE TRANSIT DISTRICT

— COMPARISUN.OF. YEAR-TO-DATE. ACTUAL - REVENUES. AND EXPENDITURES. TOLBUDGETED o oo

GEMERAL FUND

FOR THE MONTH ENDING SEPTEMEER 20, 1984

YEAR-TO-LATE

BUNDNIES - i1 L) (& (S

35,482
5476

268,866

YEAR-TO-DATE  FAVD
B - 1)1 KO,

~290,000
22,000
11,230

b . TS, [y . CHSe—

AMOUNT .

| VARIANCE
RABLE (UNFAVORABLE)

(25,134). =8, 67 ..

13,482
{1,774)

61,251
-15.774

(427) . =5A.03L_ ...

TOTAL CPERATING REVENUES 310,648 TCTEIITEE R R ST e
s o Mon-Opepating Revenuess o B v 2 e L e T sl
Interest 41,502 18,750 22,752 121,344
Favroll Taxes 1,108,701 1,100,475 8,225 0.75%
 Federal Opepatins Assistance . . 0 .. 0 ___ K ¢ S (7 - S S I
State In-Lieu-Of Pavroll Taxes “id) 0 ] N/A
/ . Other Qrerating Assistance 0y §i 0 N/A :
L _TOTAL MON-CPERATING REVENUES . 1,150,203 .. CE (- il 1R 7 TN do 7 A st o AR w
TOTAL REVENUES 1,440,851 1,443,725 17,125 1.19%
. Ew, .[}ITuREs ) = = . R . . o o
-~ Administration:
. Personal Services .. il . ...105,813. 102,350 (34620 -3.3%L . i N
Materials and Suselies 20,885 34,471 13,9856 39.41%
Contractual Sarvices 17,023 19,992 2,969 1}4..-"5’!.
e Total Administration. .. . 142,721 15A,814 13,093 8.33% .
Marketing and Flanning: : :
sl . Personal Services. T N 09T 105,825 6087 o D73k - 5 LA
Materials and Suprlies 50,617 54,651 6,033 10.67%
Contractual Services 103,174 14&,100 43,924 29,654
o Total Marketing and Planning . . 254,950 . 310.586 . 5503 _ 13.04% O
Transportation: _' i i :
Sl S Pevsonal Sepvices e b B0 L B0 B o7 s et I - | | AL A A P 2 i e
Materials and Supplies 1,493 3,435 957 56, 657%
Contractual Services 847 3,000 2,133 71.781
o Total Transpertation. 816954 BGL.6TA 49,700 ...5.?._31, p— . -
; Haintenante: E : :
G pandanal ‘Sppvicer T i e 90,888 et s 207290 el 80:P38 12,027 SO 5 5 A
Materials and Surplies 204,354 239,542 35,188 14, 6%
Contractual Services 22,592 37,453 15,061 40.00%
 Total Maintenance 853,299 534486 81,187  \S%L_ o B
i Contindency : . 0 0 0 N/&
. Transfer to Capital Prodects 190,600 m yeen . o 0008 L S
Transfer to Risk Manadement 0 0 0 N/A ~~
o TOTAL EXFENDITURES. 1,839,124 A.______2.059,140,_______200-.016.__.,‘, P A i A I B y
EXCESS (DEFICIT) OF REVENUES : S 1 o
o CNVER EXPEMDITURES - oo et s (398,273)_ (615,841 (182,691) . 29.72L. LTD BOARD MEETING
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RIDERSHIP SUMYARY: _ First Quarter, 1984-85 .

) ) )
July, 1984 August, 1984 September, 1984
% 7 z

STATISTIC 8 - ‘85 1 83 - 84 (CNG, || ‘84 - ‘85 |83 - ‘84 | CNG.| ‘8L - ‘85 ['83-'84 ICNG,
FAREBOX REVENUE §90,333 | $85.049  l:c.oll 90,775 | 4p7 002 l+a 3l $83.683 |$91.441 |-8.5
PERSON TRIPS 229,413 | 197,044 M6.4]| 280,817 | 274,084 |+2.5|l 237,380 |226,303 |+4.9
WEEKLY SCHEDULE HOURS 3,486 3,362 +3.7 3,486 3,362 +3.7 3.616 3,414 |+5.9
PRODUCTIVITY 15.4 13.7  |12.8 17.1 17.4 ] 6 16.3 15.2 {3738

LE ¥ded $8/91/01
ONIL33IW a¥vog ali

YEAR TO DATE

STATISTIC TOP GOAL | ‘8l - ‘85 | ‘83 - ‘84 cfyia.
FAREEOX REVENUE $332.001 | ¢o6a.791 |$263.402 i .5
PERSON TRIPS - 302,060 747,610 | 697,451 }7.2
PRODUCTIVITY 18.7 16.3 | - 15.5 15.2
EFFICIENCY $1.45 $1.53 $1.50 2.0
USER FURCILIS 22.2% 15.4% 16.3%  |-5.9
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FISCAL YEAR 198485
FISCAL YEAR 1983464
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OPERATIONS SUMMARY

JULY/AUGUST/SEPTEMBER 1234

JULY AUGUST
84-85 83-84 % CHANGE 84-85 | 83-84 % CHANGE
On-Time Performance | 99.73% 99.15% +.006% 99.17% |  98.35% +.008%
Safe Miles Between 36,037 29,889 +20.57% 29,461 62,787 -53.08%
Accidents/Incidents
Miles Between 5,484 “hhl2 New 4 810 8,499 New
Breakdowns Standards Standards
Total Miles 252,260 195,839 +28.81% 235,684_ 254,993 -7.55%
Complaints 26 9 -- 27 14
™ liments 4 1 -- 10 2
Y
} FISCAL
\ YEAR-T(-DATE
SEPTEMBER TOTALS/AVERAGES
84-85 83-84 % CHANGE 4 GOAL 84-85 83-84 % CHANGE

:
On-Time Performance 95.59% 98.72% -.001% : 98.00% | 99.38% 98.76% +.006%

A
Safe Miles Between 29,851 39,167 -23.79% y 38,000 31,793 43.947 -27.68%
Accidents/Incidents ;

X
Miles Between 4,097 6,994 New 4 15,000 4,797 7,655 New
Breakdowns Standards 3 Standards
Total Miles 208,959 195,839 +6.70% n/a 696,903 646,671 +7.77%

|

Cgmg]aints 24 | 7 - -5% 77 30 -
Compliments 16 5 -- -- 30 8 --
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