
April 10, .l984

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

7 : 30 p.m.

AGENDA

B ran dt Cal vert

Municipal Courtroom f1
Eugene City Hall

Ebe rl y_____-

I CALL TO ORDER

I I. ROLL CALL

Pa rducc i

Nel son

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V ITEMS FOR ACTION AT THIS MEETING

A. Approval of M'inutes

Second Reading, 0rdinance No. 26, "An 0rdinance Making the
Board of Directors of the Lane County Mass Transit
District (LTD) the Local Contract Review Board for LTD"

C. Appointment to 0regon Mass Transit Financing Authority
Board of Directors

D. Nomination of Budget Committee Member

Approval of United Way Appointment

B

E
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VI.

VI I.

ITEMS FOR INFORMATION AT THIS MEETING

A. Cunrent Activities

l. Resignation of Board Member

2. Marketing Division--Informatjonal Presentation

3. 0peni ng of t^li I I amette Street Between l0th
and I lth

B. Monthly Reporting

- Fi nanci al

C. Quarterly Reporting

I . Ri dershi p

2. Operati ons

ITEM FOR ACTION AT A FUTURE MEETING

- First Reading, 0rdinance No. 27

VIII. ADJOURNMENT
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AGENDA NOTES

Y. ITEI.IS FOR ACTION AT THIS I.IEETING

A. App roval of i{inutes: Included for Board approval are minutes
of the Ma adjourned Board meeting.

B. Second Readi 0rdinance ilo. 26 "An 0rdinance Maki

Page No.

7

the t5
ors ss rans

eu, or LTD.'

Issue Presented: Should the Board adopt an ordinance estab-
llshing its own pu b'l i c contract rev i ew boa rd?

Background: At its 0ctober, 
.l983 meeting, the Board d'iscussed

i-[e-at-i n9- a Di st r ict Contract Review Board to replace the Public
Contract Review Board no longer be'ing funded by the State of
0regon, and directed staff to work w'ith legal counsel to
devel op the rel evant po.l i c'ies and procedures and to draft
an ordinance for Board review. At 'its March l3 meeting,
the Board held the first reading of the ordinance, by title
only.

Included in the agenda packet is a copy of 0rdinance N0.26,
establ i shi ng a Di stri ct Publ i c Contract Revi ew Board 'i n

compliance with 0regon statutes, to settle disputes, decide
appeals by vendors, and establish contracting procedures
for the District. In order to adopt the ordinance, it must
be read at two consecut'ive regul arly schedul ed meet'ings of
the Board of Directors. The first reading was held at the
March Board meeting. If the Board so chooses, it can vote
to read the ordinance by title on1y. Extra copies of the
ordinance will be available for members of the public.

It has been suggested by staff that the Board Budget sub-
committee hold a work sess'ion to determine administrative
procedures for the District Contract Review Board and procure-
ment and reporting practices for the District, which will be
addressed in Ordinance No. 27 at a future meeting.

Staff Recommendation: That the Board vote to read the
ordinance by title only ("oRDINANCE t{0. 26, AN oRDINAI{CE
I{AKING THE BOARD OF DIRECTORS OF THE LAI{E COUNTY I.IASS TRAI{SIT
DISTRTCT (LTD) THE LoCAL C0NTRACT REVIEI{ BoARD FoR LTD").
The Board Pres'ident should then read the ordinance by title
on1y. Af ter the read'ing, the Board wi I I need to vote on
adopti on of the ord'inance.

Results of Recommended Action: Upon adoption of 0rdinance
7-46;Trte--Ui-sTrlEf-w-ill-T-ave Estaot i shed i ts own contract revi ew

LTD ADJOURNED BOARD MEETING
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C.

D

board. Staff will work with the Board subcommittee to prepare
0rdinance #27, which will set procedures and pnactices for the
District Contract Rev'iew Board. That ordinance wi'll be pre-
sented for Board review, two readings, and adoption at future
meeti ngs.

intment to 0 l,lass Transit Financi Authority Board
rs:

Background: The 
.l979 

session of the 0regon Legislature
created the financing authority to perm'it the financing of
capital construction and equipment through bonding instruments.
Under the statute, the presidents of the Boards of Directors
of both Tri-Met and LTD are members of the authority. Wjtn
Ted Langton's resignation, the LTD position nas been vacant
and official act'ion should be taken by the LTD Board to affirm
the LTD Board President, Janet Calvert, as the District's
rep res ent at i ve .

Staff Recommendation: That the Board appoint Janet Calvert,
B-o-frdfft3ftEiftl-fdTne 0regon Mass Transi t Fi nanci ng Authori ty
Board of Di rect,ors.

Results of Recommended Action: The State Treasurer's office
wtll be ad aff i rmat ion of the Board President as
LTD' s representati ve.

lfq[_1_a_t_i_o119_f__B_q{s_qt-_c_qq1i_t_t_e_e_]Q1b_eli

Background: One vacancy remains on the Budget Comm'ittee.
-t-nc-11iOtt--i n- ilre agenda packet 'is the nomi nati on form f or John
Watki nson , who i s bei ng nomi nated by Judy Nel son. Mr. Watki nson
attended the April 3 Budget Committee meeting and was intro-
duced at that time.

Staff Recommendation: That the Board

!gs_e_11o_.-

i6

ttT-ilbhn l,fatkl nsU the Lane Trans'it
for a three-year term beginning immedi
r 987.

approve the nom'ination
D'i st ri ct Budget Comm'i ttee
ately and ending January 1,

Results of Recommended Action: Mr. hlatkinson will begin
servjng on the Budget Committee at the Apri I I 0 meeti ng, immedi -
atel y f ol I owi ng the Boa rd meet'i ng .

LTD ADJOURNED BOARD MEETING
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vI.

E App1o_v_a_t-_qr__uni_t_qq!ry_lpp_o_i-ltmegt_i

Bactground: LTD has parti ci pated aggressi vely i n Uni ted
Way campaigns dur ing the last ten years. In-house campaigns
have been very successful, indicating a strong commitment to
the organization and its goals.

The United Way General Chairman has asked Phyllis Loobey to
parti ci pate as Publ i c Di vi si on Chai rperson i n the I 984 cam-
pa'ign. Included in the agenda packet is a page describing the
duties and timeline for that campaign.

Staff Recommendation: That the Board approve the partici-
pation by the General Manager on the .l984 

United Way campa'ign
as the Publ i c Di vi si on Chai rperson.

!-1s-e_1o_.-

L7

l8

22

ITEI{S FOR INF0RF,ATI0N AT THIS t'IEETIilG

A. Current Activities

Resi glati o_q_ol_ Board llember: Glenn E . ( Pat ) Randal 1

i"ec-en-t-l y I n-f-orm-et--s-fa-fT--t}lat he had subm i tted h is
resignation from the Board of Directors to Governor
Atiyeh, effective immediately. The staff and the
Board wisn to express their appreciation to Mr. Randall
for his years of service to the District. His resig-
nation means that there are now two vacancies on the
Board of Directors, which the Governor's office 'is

worki ng to fi I I .

2. Marketi Division--Informational Presentation:
p resentron t r ng m n S ra or, w'l

at the meeting to describe to the Board the role and
funct'ions of the Market'ing Division with'in the Djstrict
and to answer any questions the Board may have. In-
c.luded in the agenda packet is a memo from Mr. Bergeron
for Board review.

3. Opeqing of l{illamette Street Between l0th & IIth:
Encl osed for oa S n orma on sas a memo wh iche
details the background and present issues involved in
current proposals for improvements to downtown Eugene.
Stefano Vi ggi ano, Pl anni ng Admi ni strator, wi 1 I be present
at the meeti ng to di scuss th'i s topi c wi th the Board.

LTD ADJOURNED BOARD MEETING
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B. !!o_qt!l_y Repolti ng:

Fi nanci al

Because the Board is rneeting a week earlier than usual
th'is month, the monthly financial reporting will not be
finalized in t'ime to be included in the agenda packet.
It will, however, be included in the agenda packet for
the May meeting.

C. Quarterly Reporting:

Ridership: Due to tne early date of the April Board

Pqge No.

25

m-e-etl-n-gl Staf f were not able to comp'ile the necessary
statistics for the quarterly report in time for in-
cl usi on i n thi s packet. The report wi I I be i ncl uded
in the May agenda packet.

2. 0perations Surmary: The quarterly Operation
ment summary is incl uded 'i n the agenda packe

sD
tf

epa rt -
or Board

rev i ew.

VI ITEI{ FOR ACTIOT{ AT A FUTURE I{EETIiIG

First Readin Ordinance llo. 27: An ordjnance adopting
eru eso e s rlc ract Rev iew Board will need to

be adopted after read'ing at two consecutive meetings of the
Board. The Budget Subcommittee will be meeting to discuss
this issue, and the first reading of the ordinance wil'l be
scheduled for a later Board meeting.

VI I I. ADJOURNIIIENT

LTD ADJOURNED BOARD MEETING
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lvl0TI0N

VOTE

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED MEETING

March'13, 
.l984

Pursuant to notice given at the February 21, 1984 Board meeting ancl given to
The Register-Guard for publication on March 8,1984, and distributed to persons
on the mailing list of the District, an adjourned meeting of the Board of Direc-
tors of Lane Transit District was held on Tuesday, March 13,1984 at 7:30 p.m.
in the City Hall in Eugene, 0regon.
p.rn.

Present : Peter Brandt , Treasu rer
Janet Cal vert, Presjdent, presiding
Janice EberlY, Vice President
JudY Ne'lson
LarrY Parducci, SecretarY
G'lenn E. Randal I
Itlark Pangborn, Act'ing General Manager
Jo Sullivan, Recording SecretarY

News Media RePresentative:
Mike Stahlberg, The Register-Guard

Absent: Ted J. Langton

CALL T0 QRDER: The meeting was called to order at 7:31 p.m. by Pres'ident
Janet--Cl-i verT. -----

AUDIENCE PARTICIPATI0N: Paul Bonney, of 587 Antelope l^lay, Eugene, said he

apprec-i-ilfxi--tEe-lftrE;se -lri bus servi ce on Harl ow Road, whi cn i s noy.r runni ng

every half-hour instead of nourly. Mr. Pangborn, Directof of Administrative
Services and Acting General Manager expla'ined that the District had used some of
the extra revenues recently allotted to new service in order to increase that
servjce. He said the expanded service was do'ing surprisingly well, and that when
the same kjnd of increase was made on the Barger route a year ago, the number of
people riding per hour was greater than the number wno rode when the service was

bntV one timl an hour. The assurnption is that half-hour servjce is more con-
venient for patrons.

APPROVAL 0F MINUTES: Mr. Brandt moved, seconded by Ms. Eberly, that the
minut-d-ti-f-fire-Fe6TuaryZl , l9B4 regular rneeting be approved as distributed. The
minutes were approved by unanimous vote, with I'tr. Randall not yet present to
vote.

LTD ADJOURNED BOARD MEETING
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MOTION

MINUTES, LTD Adjourned Board Meetjng, March 13, l9B4 Page 2

BOARD SALARY SUBCOI'lFlITTEE RECOI'IMENDATION: MS. CA]vert StAted that
Mr, pa-io-r,itt1--n'aA-0oini;ed-iut -to -n-eT-Ih;I-Ihe-SeTeiy Subcommittee had requested an
even more detailed definition of "severence" than the change staff had made in
the Salary Subcornrnjttee recommendation. She requested that the definjtjon on
page l6 be changed to read, "A severence from employment benefit, defined as
leaving D'istrict employment for any reason other than preretirement death. A
severence benefit is deterrnined by length of servjce with the District and paid
in weeks of salary."

lvlr. Randall arrived at this po'int in the meeting.

Mr. Parducc'i explained tnat the Subcommittee had reviewed survey data on
several occasions and becarne convinced tnat LTD staff are lower paid than other
staff in similar organizations. The recommendation on pages l6 and 17 was a
result of those discussions, and 'included three factors. The first recomrnenda-
tion was for a general adjustment of 3.5"/" to the adm'inistrative salary schedule;
the second t,ras for an add'itional adjustment to grades within the administrative
salary schedule, to be adrninistered by the Executive Committee, with an average
increase of 2.8%; and the third recornmendation was for a severence pay/death
benefit, for which a reserve fund vrould need to be established. Mr. Parducci
thought t,he word "severence" was not the right word to use, but he stated that
"reti nement." was not the correct term, either. I'lr. Parducci added that John ^
Sedberry of Tromp & McKinley was present again that evening to answer any
questions the Board might have.

Ms. Calvert stated that the Salary Subcomnrittee recommendation was basically
the same program that had been presented the prev'ious month, but the Subcommittee
had had some terms clarified and had become more clear about what was involved.
She stated the the Subconrrnittee had come back to the Board with the unanimous
feeling that the recommendation should be adopted.

Ms. Nelson moved that the Board adopt the Subcommjttee's recommendation as
presented on pages 16 and 17 of the agenda packet. Mr. Randall seconded the
motion.

Ms. Cal vert cornmented that the n'istori cal data whi ch tls. Eberly had re-
quested had been 'included rn the agenda packet, Ms. Eberly asked about the
corfiparative study, and was concerned that the Cascade Emp'loyers survey was not
available tnis yedr. Davj0 Harrison, Personnel Administrator, expla'ined that he
had surveyed local public jurisdictions as well as t,ransit properties and loca'l
private businesses to inqui re vrhat they antrcrpat,ed tnelr adrninistrative salary
increases would be for the corning year. He contacted one private industry with
lts own compensation departrnent, and they anticipated increases in the 5% to 7%
range. That was the range anticipated by severa'l larger private jndustries in
the Eugene/Sprtngfield area. Because Cascade Employers 'is coordinating its
survey with other employer organizations on the west coast this year, it will be
done a little later than usua'l . Additionally, the District is work'ing on its^
adrninistrative salary recommendations for the budget process a Iitt'le earlier
than usual this year.

LTD ADJOURNED BOARD MEETING
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MOTION
VOTE

MINUTES, LTD Adjourned Board l,leeting, l4arch 13, 1984 Page 3

I,Iith no further d'iscussion, the motion carried unan'imously, with Mr. Randall
now present to vote. A copy of the adopted recommendation is attacned.

LOCAL CONTRACT REVIEt,l BOARD: t{s. Calvert introduced th'is topic by stating
tnat t-he lssue -fi-d-6een-expTei-nea'-at previous meetings and now the Board would be
ho'l di ng the f i rst readi ng of 0rdi nance #26, whi ch was the enabl i ng I egi sl at'i on
for the rev'iew board. The second reading would be held at the April meeting.
The Budget Subcommittee was scheduled to begin revierving the administrative rules
and procedures, which would be covered in 0rdinance #27; the first and second
readings of that ordinance could take place at the April and May Board meetings.
tlr. Brandt wanted to know rvhy the Budget Subcommittee would discuss the issue,
s'ince that subcommittee would be fairly busy as the District moves into its
budget deliberations. Ms. Calvert explained that there were already two stand'ing
subcommjttees, with three of the present six Board members on each. It was also
anticipated that some of the issues the subcommittee would be discussing would be
similar to budget issues.

Mr. Randall moved that the Bclard read 0rdinance No. 26 by title only. After
second'ing by Mr. Parducci, the motion carried by unanimous vote.

Ms. Calvert read Ordinance No. 26 by title only: "Ordinance No. ?6, an
0rdinance Making the Board of Directors of the Lane County Mass Transit Djstrict
(LTD) the Local Contract Review Board for LTD." Extra copies of the ordinance
were available for members of the audience who wished to have one.

Mr. Brandt comrnented that a lot of work and thought should gQ into 0rdi-
ndnce #27, the rules and procedures for the Contract Review Board, s'ince the
Board would have to "l'ive with" tne ordinance, rules and procedures after they
urere adopted. He thought the procedure shouldn't be rushed. Mr. Pangborn agreed
that the subcomrnittee would be able to set up a timeline after look'ing at a draft
of Ordi nance #27.

SUPPLEMENTAL BUDGET FOR FISCAL YEAR I983-84: MS. CA]VCrt rEMiNdEd thE Board
tnat -ftie-B'[Aget-eommTltee;-at -a--s-noif meeting-fhe montn before, had recommended
t,o the Board that a supp'lemental budget, as appearing on pages 23 and 24 of the
agenda packet, be approved. The Board had previously made a recommendation for
use of the District's additional revenues, but the scope of that recommendation
required Budget Commjttee approval before it could be finally adopted by the
Boa rd.

Public Hearing on Supplemental Budget for FY 83-84: Ms. Calvert then opened
tne iluu-l-i'in-eaiing to-near -conimen1i ctnCeining-t-h.d-s-upi,lementa'l budget found on
pages 23 and 24 of the agenda packet. Not hearing dny comments, she closed the
hea ri ng .

LTD ADJOURI.IED BOARD MEETING
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14INUTES, LTD Adjourned Board Meeting, March 
.l3, 

l9B4 Page 4

MOTION

VOTE

Boa rd Adopt'i on of Supp I ementa I Budget
t h e B-o a id -;Ao ta -fn'e Tu p p l-el r e-n la l--o [d g e t -f o

for FY 83-84: Ms. Eberly moved that
r I SCa ear .l983-84 as presented on

pages 23 and 24 of the agenda packet. Mr. Randall seconded, and with no further
discussion, the supplemental budget was adopted by unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING

t'ion Division--Informational Presentation: Ms. Cal vert stated
that ran spo a lon upervlsor, was preieni-fo-tilk about the Transpor-
tati on di vi si on. Mr. Gray began by descri bi ng the organ'izat'ional structure of
the djvision, which'includes .l03 full-time bus operatons, l8 part-time bus opera-
tors, a Clerical Specialist, three Field Superv'isors, five System Supervisors, an
Assistant Transportation Superv'isor, and the Transportation Supervisor, who re-
ports to the Director of Operations, Tirn Dallas.

One of the accomplishments of the Transportation divjsion is that the buses
are currently running 37,000 miles between accidents, which puts LTD in the top
l0% in the nation for safety. The buses run about 2.5 million miles per year.
1,,1r. Gray expla'ined that drivers are requ'ired to drive specific routes and hit all
thei r timepoints, as weli as being requi red to prov'ide 'inforrnation to passengers,
and assistance with wheelchair tie-downs.

Three driver b'ids are held each year, giving the drivers the opportunity to
bid for specific routes by seniority. For those bids, all typed materials must
be .l00% correct. Those materials are prepared by the Clerical Spec'ial'ist, who
also coordinates the paper flow with Marketing and Planning, who play an impor-
tant ro1e jn the bid process. In response to a question from'Mr. Brandt,
t4r. Gray stated that the District is required by the union contract to hold three
bids per year. Changing routes helps keep drivers from getting complacent on
their routes. Some drivers bid for certain types of buses, certain hours, or
even because of the passengers on the routes. |4r. Gray sa'id they do change
around quite a bit. Mr. Pangborn further explained that the District'is required
to hold at least two bids a year, in June and September, because less service is
run to the University of Oregon and Lane Comrnunity College when students go home
for the summer. More drivers go on vacat'ion during the summer, when less service
is run, so the Distrjct does not have a time wnen it is paying people but no work
is ava'ilable. He adcled that each spring, the drivers bid for thejr vacations for
the next twelve months, and drivers with low seniority often have less desirable
or winter vacation times.

LTD ADJOUP.NED BOARD MEETING

04/10/84 Page l0

Mr. Brandt also asked about stand time and run time. Mr. Gray explained
that there js an extra board to cover urork generated by scheduled and unscheduled
absenteeism. Transportat,ion assigns one or two drivers to report for stand time
in case someone doesn't show up for a run; basically, to be there in case they
arc needed. They usually work a split sh'ift; they come 'in 'in the morning and
if they are not needed then, they rema'in for two hours and are then given a new
report tirne for later in the day. Run time is that time when drivers dFC,^.
dri vi ng thei r routes.



MiNUTES, LTD Adjourned tsoard l4eeting, March I3, l9B4 Page 5

Mr. Gray explained that the System Supervisors schedule the operator and
equipment assignments, and during each day are continually trying to cover work
generated by clrivers who do not come to work for sorne reason. They also assign
buses to the operators at each morning's sign-out, and change equipment when road
calls make that necessary. They also keep accurate records of such tnings as
dai 1y rvork records, vehi c1e records, and number of wheel cha'i rs t,ransported each
day. They provide operators lvith answers to policy questions and operate the
radio in accordance with FCC regulations. The radio is the only link with the
buses and js used for things such as coordinating police assistance, detours, and
holding the buses for transfers.

The Fielrl Supervisors check driver performance in the field. This entails
cnecking routes and time points, observing the drivers while on duty, investi-
gat i ng acci dents and i nci dents , and resol vi ng probl ems such as passenger
distuibances or "drunks" on the buses. The Field Supervisors a'lso process
customer service forms, which are used to record statements from the public about
the service. The supervisors respond by telephone, letter, or by going to the
person's house, if that'is requested or deemed necessary. They also set up de-
tours on the route closest to the prescribed route, and coordinate that through
Marketing, Planning, and the Customer Service Center. They perform driver evalu-
atrons on a semi-annual basis, with each superv'isor being ass'igned about 36

drivers to evaluate. The evaluatjon forms are filled out individually by the
driver and the supervisor, who then meet to discuss them before the supervisor
prepares the final copy. The evaluations are based on six months' observation of
attitude, safety, areii, attendance, and correct schedule operation (CSO).

The Ass'istant Transportatjon Supervisor, Bob Hunt, is responsible for plan-
ning and implementation of driver work and vacat'ion bids and for scheduling work
for System and Field Superv'isors, He also coordinates and supervises division
activitjes and functions. The Assistant Transportation Supenvisor and the Trans-
portat'ion Supervior work closely together on implementing ald interpreting
bolicy. In the absence of the Transportation Supervisor, the Assistant Transpor-
tation Supervisoris in charge of the divis'ion.

Mr. Gray explained that his duties as division head included general respon-
sibility for ylnat occurs in the Transportation office, selection of personnel ,
fi rst-li ne admi ni strati on of the uni on contract, and recommendati on and admi ni s-
tration of discipline. He is a'lso responsible for the division budget, whicn
amounts to approximately 507, of the ent'ire LTD budget-

In discussing the facilities, Mr. Gray exp'lained that the Tnansportation
drvision operates 19 nours on weekdays, l6 hours on Saturdays, and l3 hours on

Sundays. Transportation runs 56 buses at peak times, and covers l6 runs. The
earl jest bus to leave the property 'is the McKenzie River bus, which signs out at
4:30 a.m. and carlies the Forest Service people to work. Mr. Gray also explained
that about 75% of the drivers have straight shifts and about 25Y. have split
shifts, with up to s'ix hours between shifts.

LTD ADJOURI\ED BOARD MEETING
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MINUTES, LTD Adjourned Board Meeting, l4arch 
.l3,1984

Page 6

Ms. Calvert commented that she found
here were no questions from the Board

t,li nter Rout,e Segment Analysi s Surnrnary:
the Wi-n-te-i:-R-SF-Snmffi ry -q u-i-t e -i nli r-e sl-in g . - T
regarding the summary.

MOTION

VOTE

Financial Reorting: Ms. Calvert commented that it appeared from the
f i nant-i-a-l- s-urnrnary-IlaT,-Tne Di stri ct i s doi ng qui te wel l . Mr. Brandt asked why
the payroll tax receipts nad dropped over the -l983 Ievel. Karen Rivenburg,
Accountant, explained that it was a result of lowering the payroll tax from.006
to .005 for part of the year, and that last year's report was based on the higher
rate. She added t,hat the payroll tax seems to be coming in very strong in spite
of the lorrrered rate, and that staff should have an estimate for the rest of the
year by the t'ime of the Apri'l Board meeting.

Adjournrnent: Ms. Calvert informed the Board that, due to the American
Publ iE-TFenETt--Assoc'i at'i on (APTA) Western Regi ona I Conf erence to be he'ld i n
Portland April l4-.|9, the Board meeting should be adjourned to Tuesday, April 10.
Mr. Pangborn explained that Portland was the closest the conference would ever be
held and the District hoped to send a number of staff for at least a day or turo.
He sa'id there would also be some sessions designed specifically for Board members
and it was staff's hope that some of LTD's Board members would be interested'in
attending. He said there was money in the budget for some Board members to
attend the whole conference or stay for only a day, or whatever they lvished. a
Several members did express an interest, so staff will inforrn the Board as soon
as an agenda is available. The regular monthly meeting of the Board falls during
the time of the APTA conference, which is why staff suggested that the April
meeting be held one week earlier than usual.

tJith no further d'iscussion, Ms. Nelson moved that the meeting be adjounned
to Tuesday, April .l0, 

1984 at 7:30 p.rn. in the Eugene City Hal1. After second-
ing, the meeting was adjourned by unan'imous vote.

'\u

LTD ADJOURNED BOARD MEETING
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(Attachment to March 
.l3, .I984 

Adjourned Board Meeting Minutes)

To develop a modif.ication to the administrative benefit plan, the Executive
Cornmittee worked with Mr. John Sedberry of Tromp and McKinley, the District's
insurance Brotcer of Record. After reviewtng a number of alternat'ives, the
adrninistrat'ive employees selected for the Board's consideration a Severance
Pay/Death Benefit Plan. The pnogram 'is actuarially defined and provides an

administrative staff member benefits of:

- Two times annual salary upon pre-retirement death'

- A severance from employment benefit, defined as
leaving District employrnent for any reason other
than prenetirement death. A severence benefit is
determined by length of service with the District,
paid in week(s) of salary. As proposed, the benefit
would recognize service since 

.l980, 
and pay a benefit

based on the following schedule:

Maximum benefit of
service.

- Fi rst 2 years
- Next 6 years
- Next 5 years
- Next 4 Years
- Thereafter

52 weeks' pay after 20 years of District

plan specifics and questions can be addressed by John Sedberry at the March 13,
I984 Board meeting.

To address the primary goal of the Board-adopted Administrative Salary Pl.an of
provi di ng equi tabl e iompensati on to admi ni strati ve staff, and to provi de a

djfferenlja] benefit to administrat'ive staff, compared to t,hose enjoyed by
bargaining unit. employees, the following is recommended to the Board by the
Subcomm'ittee:

- A general adjustment to the administrative salary
schedule of 3.5%.

Expendi tu re : $34, I 55

*Consjstent witn area employers survey of 57, to 7%;
*CPI-Al'l Urban Consumers (Portland) l9B3 2-91";
*Contributes to equity with bargaining unit
enrployees' 4..l% adiustment for FY 84-85-

An additional adjustrnent to grades within the administrative
salary schedule, to be d'istributed by the Executive Committee.

Expendi ture: $30,320

*Parti a.l ly addresses gap i n market survey;
*Contri butes to LTD's competi ti ve staff recrui tment
capabilities;

*llecognize historical salary inequities;
*Reduces cornpacti on between fi rst-l i ne supervi sors
and bargai ni ng uni t emPl oyees.

LTD ADJOURNED BOARD I''IEETING
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(Attachment to March 
.l3, .l984 

Adjourned Board Meeting Minutes)

Implementation of a Severance Pay/Death Benefit Plan, for
whjch a reserve fund would need to be establ'ished, for
adrni ni strati ve staff .

Annual Cost: $31,284 + $2,000 start-up costs.

*0vercomes benefi t di fferences between admi ni strati ve
and bargai ni ng uni t empl oyees.

The comb'ined salary schedule adjustrnent recommendations are shown in Exhibit Two.
Individual salary adjustment,s are not automatic. Actual increases must be earned
based on an employee's performance in the accomplishment of goals and objectives
as defined in the Distrjct's Performance Based Pay Plan, reviewed in June of each
year by the employee's supervisor.

In summary, the Subcornmittee recommends to the Board the approval of the
fol 1 owi ng:

3.571 salary increases across the full salary schedule;
Expenditure: $34,.| 55.

An additional salary increase to Grades 6 through l3;
Expendi ture: $30,320.

Funding of the Severance PaylDeath Benefit Plan'
Actual Cost: $31 ,284 plus $2;OOO star"t-up costsl

/"l*ru/m
ucci, Chairy'er6.dnLa rry

Subcomrni ttee on Admi n'istrati ve Sal ari es

attachments

LTD ADJOURNED BOARD MEETING

Oq/fi/Aq Page 14



I

LANE TRANSIT DISTRICT
SUPPLEMENTAL BUDGET FINANCIAL SUMMARY

FOR THE FISCAL YEAR 1983-84

GENTRAL FUND

RESOURCES

Passenger Revenue
I nte rest
Federal Operating Assistance

Total Resources

EXPEND ITURES

Administration - Personal Services
Mktg. & Planning-Personal Services

-Materi al s & Suppl iesrr rr " -Contractual Servi ces
Transportati on-Personal Servi cesrr -Contractual Servi ces
Mai ntenance-Personal Servi cest' -l4ateri al s & Suppl i es
Accrued Leave
Transfer to Capital Projects Fund
Transfer to R'isk Management Fund

Total Expenditures

$217,000
40,000

243,o0o

$5oo , ooo

(r-'
700
400
000
000

$ 3,
4,
3,
7,

62 ,900
20 ,000
46 ,000
10,000
93,000
35,000
35,000

(

1

1

)

$500,oo0

LTD BOARD MEETING
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RES0LVED that the Board of Directors of the Lane Transit District
hereby adopts the supplemental budget, as approved by the Budget Committee
for tbgg-84 in the tbtal sum of $500,000, now on file at the Lane Transit
District offices, located at Bth and Garfield.

RESOLUTICN MAKING APPROPRIATIONS

BE IT RESQLV[D that the Board of D'irectors hereby also increases
appropriations in the current 1983-84 fiscal year budget and that the
supp'lemental budget i s appropn'iated as fol I ols:

Genaral Fund

Adm'in'i strati on - Per-scnal Servi ces

l4kts' & Pranni" 

: ffi*ii:h]t'ili[i:::
Transpcrlat'i.on - Personal Servi cesrr - Contractual Services
llaintcnance - Personal Servicesrr - Materials & SuPPlies
Accrued Leave
Transfer to Capital Pnojects Fund
Transfer to Risk l,lanagement Fund

Total Ganeral Fund ApProPriation

3t(L \c[il e.t"-
ary

$ 3,700
4,400

93,
135,
135,000

$500,000

3
7

62
20

t

000
000
900
000
c00
000
000
000

46
(10 )

L'TD BOARD I4EEIING
03/n/e4 Paqe 24
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NOMIi{A'iION FOR IJLiDGET COMI"IITTEE

LAI.{[ TRANSIT DISTRICT

BUDUTT CL'ri':i'IITTEE APP0INTI4ENT QUA!-IFICATI0NS: oRS 294-336
Budget Comi,rit,tee: (Z) ffre budget c.ommittee shall consist of the
mem6ers of the goveining body and ii number, equal to the number of
members of the loverrring noOy, sf riualified electors of the municipal
corporation appointed b, the goverrring body .-. ..(1) the appointive
m"mbers of thb'budget committee shall be appointed for terms of three
years. The terms if,a'lt be so staggered that one-third or approxirnately
one-third of the appointive ntembers end each year.

N0MINEE, S NAME . John l,iatkinson

HOME ADDRESS: 895 Lariat Drive, Eugene, 0regon, 97401

Telephone Number, 191-l?1-
Ta f r-;'n g -S-r;a-n idri

0l E. Broadway, S

Lo ng
ui te 400, P.0. Box 11620, [qg

& lrlatki nson , P. C.
ene, 97440BUSINESS ADDRESS: I,

Telephone Number: 48s-0220

PREFERRED MAILING ADDRESS: Business Address

occuPAr I Oti' -__t!!9!11{----
Brief statement of nominee,s background which is relevant to budget committee

appoi ntment : I 965 graduate of 0reg on State University, B.A. wjth emphasis

in accounting; JD, Indiana Univers'ity' l968; after service i n the Army,

Date

DATE 0F N0MINATISN: l,larch 29, I 984

BSARD MEMBER; Judy llelson

TERI'I OF BUDGET COMMiTTEE APPOINTI'IENT:

APPROVED BY BOARD:

1 lol /87
Erm EFI rati on-TaIE

4/10/84
Effecti ve Date

began laur practice in Eugene 'in l97l; princ'ipa ctice in

I aw; pa rti c'i pa ti on al so in rnanagementbus'iness and property

LTD ADJOURNED BOARD I{EETING
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UNT'TED I^IAY OF

VOLUNTEER JOB

LANE COUNTY

DESCRI PT tON

TITLE: PUBLIC DIVISION CHAIRPERSON

APPOINTED BY: General Chairman
REPORTS TO: General Chairmarr
DIRECTS:

I ) Public Division Co-Chairperson
2) Education Division Chairperson
3 ) Pub Iic Ser:vice Chairperson
4) Agency Division Chairperson
5) Combined Federal Campaign ChaLrperson

SPECIFIC FUNCTIONS
RecruiEs individuals to serve as
chairpeople of Ehe sub-divisions

Ehe
assigned.

TIUING
March

Apri I

Hay

June

June thru
August

Sep E ember

OcEober

Holds Eraining/planning meetings for sub-
divisional chairpeople .

Completes planning processes wiEh

Insures institutional chairpeople

Meets periodicalty with chairpeople
progress according to plan.

D Attends periodic campaign rePort

AtEends United tlay kick-off.

Meets periodically with chairpeople to insure
progress according to plan.

Attends campaign mid-point rePort meeting.

Meets periodically wittr chairpeople to insure
campaign compleEed according to plan.

Insures all appropriate parries are thanked.

AEtends recogniEion banquet.

GENERAL FUNCTIONS
I) Attends periodic campaign cabinet

to I-nsure

October

November

December

Jan. , 1985

meet ings .

meetings (during fa11 campaign).

recruitment aE requesE of sub-division

chairpeople.

recru ited .

AssisEs in instituEional
chai rperson .

chairperson

3) EvaluaEes campaign and makes recomrnendations Eo future division leaders.

Makes special ca1ls to discuss
officers at the request oE, or

4) tlorks

3/r184

the campaign on
with the general

institutional chief executive
cha i rman .

with staff assigned as suPPort to the division.

LTD ADJOURNED BOARD MEETING
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P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687 -5581

April 10, l9B4

T[):

FROM:

RE:

Safety/Training

\\
pt an\ning Nu"\k.t

MEt'to

LTD Board of Directors

Ed Bergeron, Marketing Administrator

0vervjew: l4arketing Division Functions

The LTD Marketing Division was created in the mid-1970's to consolidate and
organize the District's customer focus. Since its inception, the divis'ion
functions have undergone cons'iderable change and evolution. Today, we find that
our efforts fit well within the context of a standard business definition:

"Marketing is the performance of business activities which direct the flow of
goods and services from producer to consumer or user in order to satisfy
customers and accomplish the company's objectives."

The chart below represents ltlarketing within LTD.

GENERAL MANAGER

DIRECTOR OF OPERATIONS DIRECTOR OF ADMINISTRATIVE SERVICES

Maintenance Transportation Finance Clerical

Mark ing Market ng Marketing
Rep.*i''

Distribution Coord.

BASIC I'IARKETING, (+tn Edition, Homewood: Richard D.

LTD ADJOURNED BOARD MEETING
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Personnel

1

E. Jerome t'lcCa rthy,
Irwin, Inc., 1971.)

Rep.
Customer

Svs. l'lanage
I

I

CSC Staff



In February, CSC Manager Andy Vobora, discussed w'ith you the operation of our
Customer Service Center in the downtown Eugene Transit Station. At the April l0
meeting, I will talk with you about the other side of LTD Marketing: the work
perfclrmed by our three Marketing Representatives and the Distribution
Coo rd i nator.

The "4 P's" (Product, Place, Promot'ion, Price) have Iong been used as a

convenient outline of l4arketing responsibil'ities within an organization, and
they provide an effective framework to discuss the function within LTD.

PRODUCT

Servi ce Desi gn Market'ing staf f work veny cl osely with the techn'ici ans i n
Plannjng to develop services which satisfy public needs.
Because of our customer focurs, much of LTD's public input
reaches the organ'izati on through our contacts. In addi t'ion,
we manage research projects such as the annual Attitude and
Awareness Survey which help us gauge public opinion and the
priorities of the "silent majority." These efforts insure
that the organization devotes its resources to areas of pub'lic
concern and consensus.

Charter
Servi ce

Puol i c Image

PLACE

Pass, Tclken,
and Pri nt
Di stri buti on

Marketing serves as LTD's sales force in this high growth
service area. The rapid expansion of the Iocal convention in-
dustry has fostered an increase in our charter revenues from
$2,000 in FY 80-81 to a projected $36,000 in FY 83-84. Our
successful marketing effort, requiring close coordination w'ith
meeting planners arrd the Eugene-Springfield Convention and
Visjtors Bureau, was recognized in January with a tslue Heron
Awand fnorn the bureau to LTD

Our success in serving the community is based not only on rvhat
we do, but also how accurately and posit'ively our efforts are
percei ved by the publ i c. News rnedi a rel ati ons, graph'ics de-
sign, publ ic presentat'ions, and internal (emp'loyee) communica-
tions are Market'ing staf f functions critica'l to the accompl ish-
ment of our public opinion goals.

The Division rnaintains an extensive system of information and
fare outlets within Eugene-Springfield designed to maximize
patron access and convenience while minimizing operating cost.
System 'inventories are mainta'ined by the Distribution Coordina-
tor and by trade-out arrangements with Conway House, Parole and
Probati on, Carl ton House, and Stel I a Magl adary School . 0ur
neighborhood outlet system provides sjxty timetable locations
and thirty pass and token sales centers for easy customer
ACCESS.

LTD ADJOURNED BOARD MEETING
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Di sp1 ay Case
System

PROMOTION

Medi a
Adverti si ng

Sy st em

Inf ornrati on

Speci a1

Event s

PRICE

Fa re
St ructu re

Charter
Rates

Exteri or
Adverti si ng

Subsi di es and
Sponsored
Servi ces

h,ithin the past three years, LTD has expanded its bus stop
display system in response to positive patron feedback. l,le

currently mainta'in up-to-date system information at forty-
one high use bus stops, with an addjtional thirty units
progrannned for the coming fiscal year.

Marketing staff work c'losely with a local advertising agency to
imp1enrent the District's media communication effort. The ef-
fectiveness and visib'i1.ity of our radio, newspaper, and tele-
v'ision advertising messages play a key role in deve'loping and
maintaining a positive community image for LTD.

All LTD maps, timetables, brochures and system use pamphlets
are designed and produced by staff, sometimes with consulta-
tion by local design firms.

Marketing staff work closely w'ith local groups to develop and
implement jointly-sponsored ridership promotions and
activ'ities. In recent years, popular examples have included
the Lane County Fair Free Fare, the Christmas Joyride, Foot-
balj Shuttles, Eugene Downtown Association $.I0 Fare Days,
Free Valley River Center Shutt'les, and KZEL Rockworld.

LTD fare policy originates within the Marketing and Planning
Djvisions, as we endeavor to optimize the revenue/ridership
mix. However, because of the political impact of fare levels,
public policy cons'iderations often impact the final pricing
prog ram.

Market'ing's responsibility for the cnarter program includes
maintaining a price structure consistent with both our
operating cost and local market conditions. Federal regula-
tions prohib'it us from "undercutting" the competition-

Tne Division manages our bus board program, coordinating
closely with our sales agent, to maximize revenues and
publ i c support.

in order to strengthen ridersnip and pub'lic support, the divi-
sion often seeks co-Sponsorship for our promotions with local
groups and organizations. The Lane County Fair Free Fare and
Joyride Chrjstmas service are prime examples. In each case,
the sponson pa'id LTD directly for our expected farebox
revenues, generating free rides and cons'iderable goodwill
f rom our patrons, whi I e enhanci ng thei r oy/n success. l,larketi ng
cont'inues to work closely with potential co-sponsors to design
and implement new Protnotions.

LTD ADJOURNED BOARD MEETING
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The Marketing staff is exceedingly proud of the local, regional and national A
awards that LTD has won as a result of our efforts. But most of all, we are
pleased to acknowledge the growth in ridership and revenues that LTD has
experienced during the past Year.

-.' .t -4
,( -/ /* \-e.i---<-

,,/
1.9'-.

Ed Bergeron
l.4arketi ng Admi ni strator

EB/em
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P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

Apri I 10, 1984

TO:

FROM:

RE:

Board of Di rectors

Pl anni ng Admi n'istrator

Issues Involving the Opening of Willamette Between 10th & llth Avenues

The Eugene Downtown Commission was formed in January,1982 by the Eugene City
Council. The Commission is composed of representatives of the downtown commun'ity
and is staffed by the City of Eugene's Commun'ity Development Department. The
Doivntown Commission's primary mission and focus has been to provide an act'ive and
coordinated development effort for downtown Eugene. Prior to the formation of
the EDC, development efforts were div'ided between the Eugene Downtown Assoc'iation
(EDA), ih" Eugene Renewal Agency (ERA)r ald the Downtown Development, Board (DDB).
iacrr'of the three groups was responsible for a d'ifferent aspect of downtor.rn

devel opment.

l,lith these three separate organizations there was a growing concern on the part
of the Eugene City Council that the revitaljzation efforts for downtown were not
coord'inateO and were therefore less effect'ive than they might be. To remecly this
problem, the Counc'i1 approved the formation of the EDC to assume prirnary respon-
sibi'l'ity for downtown development and authorized the disbandment of the ERA and

DDi].

For the past year, the Conrmission has been working on a plan for downtown Eugene.

Tne plan, whi;h will be released later this month, proposes many changes and

irnprovements to downtown Eugene. After a public comment period, the Plan will go

t,o the Eugene City Council for adoption.

Among the elements of the plan is a proposal to open l^lillamette Street to vehiculan
trafiic between 10th & 11th Avenues. This proposal js be'ing "fast-tracked"
compared to the other proposals in the plan. Construction is tentatively planned
to begin in January,1985. This element of the Downtown Plan will affect the
District since the opened street would intersect lhe downtouln Eugene Transit
Station and since tne Custorner Service Center fronts that port'ion of l,lil lamette
St reet .

EFFECT OF STREET OPENING ON THE DISTRICT

The Eugene Transit Stat'ion has been widely acclaimed by patrons, drivers, and

st..rf f as an excellent faci lity since it lvas cornpleted in January, 1983. The

stdtion provrdes for etficient operat'ion and safe, cornfortable, and convenient
use by passengers eitner transferring or naving a trip tenninus at the site. The

station also improved the aesthetics of the 10th Avenue area, which will
i:ventually contribute to improvtng the economic vitality of the downtown area.
ir- appears tr'at the rnany years of hard work that went into identifying the site
dn(..l arrangi ng f or approval s and f undi ng agreements have paid of f .

LTD ADJOURNED BOARD MEETING
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It also seems likely that the Eugene Transit Station has contributed to the A'
increases in nidership that we have experienced during the past year. The
irnproved comfort and convenience of the station, as well as the improved safety
of the site as a result of better lighting, have likely translated into increased
ri dershi p.

The opening of l.lillamette Street to vehicular traffic between 10th and 1lth
Avenues that has been proposed by the Eugene Downtown Commission may cause
significant operational and safety problems for the District at the Eugene
Transit Stat'ion. Should these problems not be adequately resolved, it is'likely
that the station lvill not operate as efficiently, that patrons will not find the
site as safe, cornfortab'le, and convenient, and that a reduction in system rider-
shi p wou'ld resul t .

The specific problems associated with opening lliIIamette Street are discussed
bel ow:

Operati onal Probl ems

I Increased T'ime Requi red for Transfers.

Some pat,rons have ment'ioned that at times they have difficulty transferring
frorn a bus located on the west end of the station (between Charnelton and
01ive) to a bus'located at the east end of the station (near 0ak). If the
bus they arrive on is somewhat late orif tney have d'ifficulty walking,
the time allocated to make the transfer connection is not adequate. We hav^
mitigated this problem by giving the buses that arrive at the west end of tr,=
station more time, thereby reducing the chance that they arrive late.

Opening Willamette Street between 10th and 1lth would add another intersection
that patrons wou'ld have to cross to reach their buses. This woirld have the
effect of lengthening the tjme required to make a transfer connection. Patrons
making transfers may be slowed by a red light at that intersection, thereby
jncreasing the chance that they may not make it to their bus in time. It can
be expected that m'issed transfers would increase, reducing the effectiveness
and convenience of the station.

2. Relocation of Buses.

In orden to alleviate site clearance problems at the corner of l.lillamette and
10th that would result frorn opening Willamette Street, we would be required
to relocate one or two buses from their current station location. It is
important that 1.his relocation be adequately integrated into the station
clesign or the etficiency of the station operation could suffer.

It 'is al so irnportant that we not lose any capacity at the stat'ion. Although
we do not currently use a1l the station capac'ity, it is important that we
have that, excess capacity available for future expansion.
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Safety Probl ems

1 Pedestri ans Crossi ng Wi I I amette Street.

Traffj c by bu
The opening o
The potenti al

s patrons crossing tlJillamette Street at 10th is very heavy.
f Willamette Street would force these patrons to cross traffic.

ccident risk is very high. hlith the large buses parked
nearby, site c
they are late
i ncreasi ng the

a

I
f
earance is a problem. In addition, bus patrons
or a bus) will often attempt to cross on a red 1

chance of an acc'ident.

(
i
especi a1'ly i f
ght, thereby

?. Bus/Car Accjdents

There ex'ists significant potential for accidents between buses pulling out
of the blue station (on 10th, west of Wil'lamette) and cars turning right from
1Oth to l,li I lamette. Cars turning right f rorn l,lillamette onto 1Oth on a red
light rnay also have a site clearance problem as a result of the buses parked
in the blue station.

It should not be implied that there are no solutions to these problems. However,
it is important to discuss these potential problems and have them resolved as
part of the planning phase for the proposed improvement. It would be ver'y
detrimenta}to the Djstrjct to go through another'lengthy period without an
adequately functioning downtown trattsfer site.

Staff will be evaluating the potentia'l impact of the street opening in more
detail in tne com'ing weeks. We expect to ask the Board to take a position on
the proposed street opening at the next meeting.

,' '^ '\
Lll'/

I-'

Stef no Vi ggi ano
Pl anning Adrnini strator

SV:ms
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OPERATIONS SUMMARY

JAN/FEB/MAR 1984

JANUARY

MARCH

FEBRUARY

F I SCAL
YEAR.T()-DATE

83-84 82-83 % CHANGE I 83-84 82-83 % CHANGE

0n-Time Perfornnnce

Safe Miles Between
Acc idents/ I nc i dents

Mi les Between
Brea kdowns

l'otal Miles

Compl a'ints

iv,mPl iments

98.61%

85, 591

10,270

256,774

20

L2

97.92%

59,868

9,210

239,47L

13

2

+ .70% 97.69%

+42.97% 28,046

+LL.5l% 6 ,064

+ 7.23% 224,366

T4

7

98.42%

49, 163

6,341

196,651

14

2

.7 4%

-42.95%

- 4.37%

+L4.09%

On-Time Performance

Safe Miles Between
Acc'idents/Inci dents

l'li I es Between
Breakdowns

Total Miles

Compl a i nts

LTD ADJOURNED BOARD I',:EETING04/10/84 page 25

82-83 % CHANGEB3-84 B2-83 % CHANGE GOALt 83-84

12,044,934

t49

98 6 I ol
lo

36

64

B, 307

,517

98.29%

37,142

2,042,5?5

134

19

+ .33%

+ .3t%

1.68%

98.53%

40,280

24L,678

5,620

L2

5

+ L.03% 97.00%

+72.t7%

+18.24% 15,000

N/A

-5%

N/R

38,000

6.52%

99.54%

45, 184

6,645

225,9r9

?5

i0comp'liments

+ .L2%


