
LANE TRANSIT DISTRICI

REGULAR BOARD MEETING

March 
.l3, .l984

7 :30 p.m. Municipal Countroom #l
Eugene City Ha11

AGENDA

I CALL TO ORDER

II. ROLL CALL

Nel son Pa rducc'i Brandt

Cal vert Eberl y_____

III. INTRODUCTORY REMARKS BY BOARD PRISIDENT

IV. AUDIENCE PARTICIPATION

V. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes

B. Board Salary Subcommittee Recommendation

C. First Reading, 0rdinance No. 26, "An 0rdinance Making the
Board of Directors of the Lane County Mass Transit
District (LTD) the Local Contract Review Board fon LTD"

D. Adopt'i on of Suppl emental Budget

l. Public Heaning

2. Board Del i beration

Randal I
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VI.

VII.

ITEMS FOR INFORMATION AT THIS MEETING

A. Curnent Activities

l. Transportation Division--Informational Presentation

2. l.linter Route Segment Analysis Summary

B. Monthly Reporting

-- Financial

ITEMS FOR ACTION AT A FUTURE MEETING

A. Second Reading, Ordinance No. 26

B. Fi rst Read'ing, 0rdi nance No. 21

C. Nomination for Budget Committee

VI I I. ADJOURNMENT--to Apri'l 10, 1984
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AGETIDA IIOTES

V. ITEI.IS FOR ACTIOil AT THIS IIEETIT{G

A. Approval of l{inutes: Included for Board approval are minutes
of the February 21, .l984 regular Board meet 'i ng.

B. Board Salary Subcoutittee Recqmendation:

Issues Presented: Should the Board a pprove the recommendat'ion
of the Board Salany Subcomm'ittee to prov'i de a salary increase
for adm'in'istrati ve staf f ?

Background: Each year the Board Sal ary Subcommi ttee rev'iews
admin'istrative sa'laries in relation to salaries of like
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in comparable agencies. A recommendation is then
he full Board, and the final Board dec'ision becomes
he budget for the new fiscal year. The Board

the past two months t
cussed the proposal a

consisting of Janet Calvert, Judy
ducci, has met several times during
o begin this process. The Board dis-
t its February meetjng, at which time

ts 0ctober, 1983 meeting, the Board d'iscussed
ct Contract Rev'iew Board to replace the Public
oard no longer being funded by the State of

the Salary Subcommittee was directed to meet again to review
the proposal and to bring it or another proposal before the
Board at a future meeting.

Included in the agenda packet is the memo detai'ling the
recommendation of the Subcommittee. Additionally, Subcom-
m'ittee members and John Sedberry of Tromp & McK'in1ey, the
District's broker of recond, will be present to answer any
questions the Board may have.

Board Sal ar Subcommi ttee Recommendat'i on That the Board
dmi ni strati veapprove a sa ary an E-niTi-t s -p?-cl 

a sE TA;i: a

staff for Fiscal Year 
.l984-85 as presented 'in the Sub-

committee memo included in the agenda packet.

Results of Recommended Action: The salary and benefits package
would be incorporated into the budget being developed for
Fiscal Year 

.l984-85.

C. 0rdinance t{o. 26 "An 0rdinance l{akin the Board of Directors of 22
rans I Contract
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Issue Presented: Should the Board adopt an ordinance estab-
lishing its own public contract review board?
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0regon, and directed staff to work with 'lega1 counsel to
develop the relevant pof ic'ies and procedures and to draft
an ordinance for Board review. At its February, .l984

meeting, the Board reviewed the draft ordinance and directed
staff to work with counsel to revise the ord'inance to make
it less restrictive and cumbersome.

Included in the agenda packet is a copy of Ord'inance No. 26,
establ ishing a District Publ jc Contract Review Board in
compliance with 0regon statutes, to settle disputes, decide
decide appeals by vendors, and establ'ish contract'ing pro-
cedures for the District. In order to adopt the ordinance,
it must be read at two consecutive regular'ly scheduled
meetings of the Board of Directors. If the Board so chooses,
it can vote to read the ordinance by title on1y. Extra
copies of the ordinance will be availab1e for members of the
publ i c.

It has been suggested by staff that a subcommittee of the
Board be created and hold a work session to determine admin'is-
trative procedures for the District Contract Review Board and
procurement and reporting practices for the District, wh'ich
w'il I be addressed i n 0rdi nance No. 27 at a future meet'ing.

Staff Recommendat'ion: That the Board vote to read the
ordinance btlitle only ("ORDItlAllCE ilO. 26, At{ 0RDI[{A[{CE
I,IAKIi{G THE BOARD OF DIRECTORS OF IHE LAT{E COUT{TY T,IASS TRAI{SIT
DISTRICT (LTD) THE LOCAL C0i{TRACT REVIEII B0ARD FOR LID") and
then hold the first readjng of the ordinance, by title only.

Results of Recommended Action: The ordinance will be
scheduled for its second reading at the April,.l984 meeting of
the Board.

D. Adoption of Supplemental Budget:

-BgS_rc1oun$j_ The suppl emental budget for FY 83-84, as presented
jn the agenda packet, was approved by the Budget Committee on
February ?1,1984, after Board and Budget Committee delibera-
tion regarding allocat'ion of excess revenues in November and
December of .l983.

Staff Recommendati on: That the Board adopt the enclosed Resolu-
emental Budget, i n the total sum oftion Adopting -atre -S-uppl

$500,000, for Fiscal Year 
.l983-84.

Results of Recommended Action: Staff will make ex
i n -a 

c c oTd-a n c e -wTIE-Th e s u-p p 1 eme n t a 1 b u d g e t .
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vI. ITEI.iS FOR INFORI{ATIOT{ AT THIS I{EETIIIG

A. Current Activities

T1a1spo1t1rt ion Division--Informational Presentati on
-tionG-rav,-TiansportatT-on-5u-peivls-o-rw-iTl--be-p-r-es-e-nE

at the meeting to describe to the Board the role and
functions of the Transportation Divjsion within the
D'i st ri ct .

2. lli nter Encl osed
memo whi chfor the

explains how data 'is collected for a Route Segment
Analysis (RSA), and summarizes some of the t,Iinten .l984

RSA results.

B. l{onthly Reporting:

1 F'inanci al

a. Comparison of Budgeted and Actual Revenues and
Expendi tures

(1) General Fund
(2) Capital Proiects Fund
(3) Risk Management Fund

b. Comparison of Year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund)

YII. ITEl.lS FOR ACTI0]{ AT A FUTURE l,lEETIt{G

A. Second Reading, Ordinance No. 26: In order to adopt
o consecutive regularan ordinance, it must be read at tw

meetings of the Board, held not less than six days apart.
The second reading of Ordinance No. 26 will be scheduled
for the April meetjng, to be held on April .l0.

B. First Reading,0rdinance No.2l: An ord'inance
adopting the rules of the District Contract Rev'iew Board
will need to be adopted after reading at two consecutive
meet'ings of the Board. The Budget Subcommittee will be
meeting to discuss thjs issue, and the first reading of the
ordinance will be scheduled for the April l0 Board meeting.
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C. t{qninations for Budget Comittee: One vacan cy on the Bud-
get Committee remains. Ms. Nelson is currently reviewing
nominations to fill the vacant position.

VIII. ADJOURT{T.IENT

The regularly scheduled April meeting falls during the week
of the American Public Transit Association (APTA) Western
Regi onal meet'i ng 'in Portl and. It i s hoped that several staf f
members and possibly some 'interested Board members will be
able to attend the APTA conference, since it is be'ing held
so close to Eugene. For that reason, staff suggest that the
March meeting be adjourned to Tuesday, April .l0, .l984 

at
7:30 p.m. in the Eugene City Ha11.
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT

REGULAR MEETING

February 21, I9B4

Pursuant to notice given to The Register-Guard for publication on Febru-
ary 16, .l984 and distributed to persons on the mailing list of the District, the
regular monthly meeting of the Board of Directors of Lane Transit District was
held on Tuesday, February ?1, l9B4 at 7:45 p.m. in the City Hall in Eugene,
0regon.

Present: Peter Brandt, Treasurer
Janet Calvert, President, presiding
Janice Eberly, Vice President
Larry Parducci, Secretary
Phyllis Loobey, General Manager
Jo Sul I i van , Recordi ng SecretarY

Absent:

News Medja Representative:
Mike Stahlberg, The Register-Guard

Ted J. Langton
Judy Ne'lson
Glenn E. Randall

MOTION

VOTE

CALL T0 ORDER: The meeti ng was cal I ed to order at 7 :46 p.m. , ''immedi ately
fol "l oli-filg a-sh-'oFf-mtet'i ng of the Budget Commi ttee.

INTR0DUCT0RY REMARKS BY B0ARD PRESIDENT: Ms. Calvert congratulated the
D'i s t riTt-f o i-Fece i vT n g lle-mG- ron award from the Eugene/Springfield Conven-
tion and Visitors'Bureau, for cooperation and outstanding service in working
w'ith the Convention Bureau on convent'ions throughout the year. Ms. Eberly added
that comments at the banquet where the award was presented were very favorabl e

toward the District. She thought the entire staff and the Board should be proud
of the award.

AUDIENCE PARTICIPATI0N: Ms. Calvert asked for participation from any
membe-i fr ilrJ a-ri?-iEnc-e.--T6ife was none.

APPROVAL OF MINUTES: Upon a motion by Mr. Brandt and secondi ng by
17, l9B4 regular meeting were unanimous'lyMs. Eberly, the minutes of the January

approved as d'istri buted.

B0ARD SALARY SUBC0MMITTEE REC0MMENDATI0N: Mr. Parducci, who had signed the
merno -fr-6ii--fn-e -Boa FT-Srlery-Su5commTtee-IvhfEh--was i ncl uded i n the agenda packet ,
explained that each year the Board Subcommittee makes a proposal for adm'in'istra-
tive salaries for the following fiscal year. That proposa'l is then revie'red by
the entire Board, and the resulting salary package becomes part of the budget

LTD BOARD MEETING
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MINUTES, LTD Board of Directors Meeting, February 21, .l984
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process. Mr. Parducci said it was unfortunate that he had been unable to attend
the Subcommittee meetings that year, but he had discussed the salary issue by
telephone. He stated that it appears that the District, especially in the upper
grades, lags behjnd the salary scales of comparable districts. He called the
Board's attention to comparison data listed on pages 13 through 15 of the agenda
packet, and stated that the Subcommittee recommendatjon was detailed on page 15.
He added that John Sedberry of Tromp & McKinley was present to respond to any
questions reganding the third pant of the recommendation, which involved a death
benefit/severence pay plan.

In response to questions from the Board, l4r. Sedberry explained that the em-
ployees would not be taxed until they received the funds, and that the plan would
be administered by the District with the flexibility to invest. The District had
been working with an actuarial firm, American Actuaries, to design the plan.
The District would apply to the IRS for exempt status, so money could be invested
without being taxed.'. Ms. Loobey added that the District now works with Columbia
Management and Trust for the present ernployee trusts, and she could envis'ion
working with them on the new trust, as we11. The Board President and the General
Managei are the trustees of the salaried employees'pension trust. She stated
that because the new plan would be a 50.|.9(c) p1an, the funds could not be
commi ngl ed.

l,lr. Sedberry commented on why the plan had been proposed. He said he had
original'ly been asked to form some jdeas on additional compensation because of
differences between contract and administrative employees in some benefits. The
concept of a severence pay/death benefit was conceived to attract a professional
group of employees who may or may not ret'ire from the District. He explained
tnat'professional people are hired to come and do a given project and may move on

when that project or their usefulness to the District is completed, and that this
program newards longevity but does not necessarily mean the employee would have
to wait unt'il retiremenf to benefit from it. The death benefit 'is a necessary
coupling with the severence pay benefit, because death'is not the same as

severence. If they are coupled, the District has the ability to pay gut any
earned benefits,6ecause the plan would use decreasing term death benefit
insurance coverage.

Mr. Sedberry also explained that the cost of the plan would be a function of
the payroll and current staff. If the District d'id not increase the numben of
employees and/or d'id not increase paynoll costs, the cost of the plan would.de-
crbas-e, because it would earn more than was projected. However, he said, there
would be salary'increases, but with a conservative interest est'imate it is an-
ticipated that the fund would stay relatively_stable. l,lith this kind.of p1an, he
explhined, once money is allocat-ed it js on'ly necessary to set as'ide a reserve
for the future. It js overfunded for any point 'in time, and when people leave
employment with the District ear1y, they leave behind some money in the fund fon
usb Uy new employees.

Mr. Brandt expressed an interest in seeing the language used to set up the
p1an, to see if the District would be able to terminate it if the District didn't

LTD BOARD MEETING
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I i ke it I ater.
that regard.

Mr. Sedberry stated that he had no reservations with the plan in

Mr. Brandt moved that the Board adopt the recommendation of the Salary
Subcommittee as set forth in the Board agenda packet fon that evening. At that
point, Mr. Parducc'i stated that he was not sune whether or not he really approved
of the proposa'|, so he was unsure about seconding the motion. Ms. Calvert asked
if the Board would l'ike the proposal to go back to the Subcommittee for further
di scussi on. The moti on d'ied for I ack of a second.

Mr. Brandt suggested that before a recommendation comes before the Board,
the Subcommittee thinks it out thoroughly and is in agreement and ready to stand
beh'ind it. Ms. Calvert stated that it had been a difficult process since
i,lr". Parducci had been unable to attend the Subcommittee meetings, and she recom-
mended that the issue go back to the Subcommittee for more discussion.

Ms. Eberly asked if the Board might receive further historical information,
or a timeline of what salary comparisons and changes were made in previous years.
Ms. Calvert stated that the Subcommittee had looked at data comparing salanies of
administrative staff at transit properties of similar size and at data from local
public agencies and governments. Ms. Loobey added that Cascade Emp'loyers had not
done their survey of public agenc'ies at the same time this year, so it was un-
available for use by LTD, but staff had done some checking with private sector
emp'loyers. Their response was that salaries would be increasing within the 57,.to
7% range this year.

Ms. Eberly asked what other kinds of things had been considered,'and why the
Subcommittee had suggested these three components to thei n proposal . She
wondened if the proposed death benefit/severence pay plan was a commonly used
one. Ms. Loobey stated that 9? pr''ivate-sector companies had been surveyed, and
that this type of plan was common with them. Mr. Sedberry explained that these
programs had been in use for a long time in larger corporations, and the
knowledge that they can be useful in smaller entities has been increasing over
the past several years.

Ms. Loobey rem'inded the Board that salary increases for administrative staff
are not automatic; unden the District's pay for performance plan, salaries are
based on performance. The salary plan is budgeted at the control point because
it'is impossible to anticipate the actual placement of staff on the salary scale
until after the yearly performance appraisal on which salary adjustments are
based. She stated that the majority of the staff are at about 987, of control
poi nt.

t^Iith no further discussion, Ms. Calvert stated that the Board Salary Sub-
committee would discuss this issue more thoroughly and would bring it back to the
Board at a later date

LTD BOARD MEETING
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DRAFT GOALS FOR FISCAL YEAR 1984-85: Ms. Calvert commented that the draft
goal s--h'6?i-SeAn_?nawn up -toi-E-oiiil-a'iic[isi on , and expl ai ned that the di vi si on
budgets were based on these goa1s. She stated that if the Board wanted to give
djrection to staff on how money is to be spent, they needed to give direction
during the goal-setting process.

Ms. Eberly asked about the goal for farebox to operating cost the previous
year. Ms. Loobey explained that the goal had been cast differently the previous
year; this year staff decided to take the current natio and strive to increase it
by l0%, which would be more measurable and easier to keep statistics on than a

set percentage goa1.

Mr. Brandt wanted to know if that was a realistic goal. Ms. Loobey replied
that this was hard to know, and always caused an internal struggle. She said the
30% goal came "out of the air" a long time ago, and staff and the Board had never
looked at it to see how realistic a figure that was. She stated that ridership
is now up and the cost per passenger is down, and she did not know ryhy the fare-
box to operat'ing cost ratio did not look better this year. She said the charter
revenues had not been included in the figuring of the ratio, but charter expenses
had. She said staff were talking with other transit properties to see how they
measure their ratio. She thought LTD's should probably be around 22% or 231,
rather than 20% or 21%. She said staff would explain their findings to the Board
at a later date. Ms. Eberly commented that this issue was discussed during talks ^
w'ith the Specia'l Committee on Trans'it, but they had been unable to reach a con-
clusion. Ms. Loobey added that the fanebox to operating cost ratio was only one
measurement for the District and should be kept in persper-tive with the others.

Ms. Calvert stated that she assumed that under the Employee Relations goal

there would be some effort to develop productivity measurements for a year from
now. Ms. Loobey stated that that would be done.

Mr. Brandt moved that the Board adopt the GoaIs and 0bjectives for FY 84-85
as set forth in the agenda packet. After seconding by Mr. Parducci, the motion
passed by unanimous vote.

PUBLIC C0NTRACT REVIEI,l BOARD: Ms. Calvert introduced this topic by re-
mind'i6ffiT6Eid--tl-aT-iev-er-a-T-ffin-lfrs ago staff had informed them that the State
of 0regon no longer funded a Contract Review Board. Staff had been directed to
draft i plan for setting up a District Contract Review Board and bring it back to
the Board. Included in the agenda packet was a rough draft of an ordinance for
tha Board's discussion. The final ordinance would have to be read at two con-
secutive meetings of the Board before it could be adopted.

l,ls. Loobey noted that the secti ons concerni ng tle Board ' s rol e as a Pub

Contract Review Board should be at the beginning of the ordinance, and that s

duties as outlined in the ordinance would continue to be administered by staff
they are currently. Sections 71 and 72, regarding the Board's role, are dut
whjlh were prev'iously done by the State Contract Review Board. The major role
the District Contract Review Board, she said, would be to hand'le disputes with

LTD BOARD MEETING
03/13/84 Page I0

lic
ome

as
es
of^

t
i



MOTION

VOTE

MOTiON
VOTF

MINUTES, LTD Board of Directors Meeting, February 21, l9B4 Page 5

outsjde vendors, not to run the internal functions of the bid process. She added
that if any part of the ordinance was unclear to the Board, staff could take the
ord'inance back to counsel and have it clarified or rewritten.

I'lr. Brandt thought the ord'i nance was setti ng rul es, I imi tati ons , and
policies rather than stating how the District should deal with disputes. He
thought the ordinance was much too restrictive and would be cumbersorne to work
with. He suggested that the ordinance be'limited to the Public Contract Review
Board, what it is charged with, and what guidelines it should follow, rather than
setting po'licy for how the District is to be run. Ms. Loobey stated that the
ordinance was drafted by the District's legal counsel based upon Oregon 1aw, but
she would find out from him if any of the information in the draft could be
deleted. Ms. Calvert directed staff to review the ordinance and come back to the
Board with another proposal.

BUDGET TRANSFER: MS . Ca'lvert called the Board's attention to the budget
transfer on page 54 of the agenda packet. Karen Rivenburg, Accountant, stated
that budget transfers do not have to go before the Budget Comrnittee as long as
the'l'ine items for the transfers are present in the budget. She said that it is
usual for some budget transfers to have to be made as the District draws to the
end of the fiscal year, and there may be one or two others as costs become better
known th'i s spri ng. She menti oned that the D'istri ct wou'ld be rei mbursed about
$5,000 from the Federal government for training and travel; that arbitration
costs were higher than anticipated due to a large number of anbitrations this
year; legal costs are higher because the retainer was budgeted but the District
would also be billed for out-of-pocket legal expenses at the end of the year;
and the delay in retrofitting the 500 series buses caused the District to have
to operate Dial-A-Bus longer than had been anticipat,ed. She added that the
expend'i tures for the Mai ntenance fuel and parts budget ryere I ess than
anticipated. Mr. Brandt commented that if this was all the further the District
gets from the budget, it would be doing pretty wel'1.

Mr. Brandt moved, seconded by Mr. Parducci, that the Board approve the
resolution for transfer of funds as set forth on page 54 of the agenda packet.
With no further discussion, the motion carried by unanimous vote.

ANNUAL AUDIT: Mn. Brandt stated that the Bu dget Subcornnrittee had discussed
th is issue and dec 'ided it was not necessary to ask for proposals for new inde-
pendent auditors. It was the Subcommittee's recommendation that the Board approve
the aud'itors on an annual basis, but that it was noI necessary to request pro-
posal s for new audi tors. They al so recommended that the Board retai n the
services of Derickson & Gault as the D'istrict's auditors for FY 83-84, subject to
a satisfactory engagement letter, which would be obtained by the District's
Accountant.

Mr. Brandt moved that Derickson & Gau'lt be selected as LTD's auditors for FY
83-84, subject to obtaining a satisfactory engagement letter. After seconding,
the motion carrjed unanimously.

LTD BOARD MEETING
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NOMINATIONS FOR BUDGET C0MMITTEE: Ms. Calvert mentioned that the nomina-
t'ions-If-The-fu-a'deff-mmitTee weie T-or futl three-year terms, and that the Board
had met the nominees at the Budget Committee meeting just prior to the Board
meeting that evening. After these two positions r{ere filled, one vacancy would
remain on the Budget Committee. Ms. Nelson was work'ing on a nomination, and
hoped to have someone by the l,larch Board meeting.

Mr. Brandt mentioned that being on the Budget Committee was not particularly
time-consuming, but the Committee makes recommendatjons to the Board, which is a

very important task. He then moved that the Board accept the recommendation to
appitint Laurie Power and Roger Smith to the Budget Committee for three-year
terms. Mr. Parducci seconded, and the motion passed by unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING:

Customer Service Center--Informat'ional Presentation: Ms. Loobey introduceC
An,ly -Vo'ooii;-wmo-has-ffi-n--tld-t['anagti-of-Im-eGtom6r-S-ervi ce Center for about
foui months. She stated that, as ridersh'ip had grown, so had the activities at
the Customer Servi ce Center (CSC)

Mr. Vobora explained that the CSC had a direct link to the Marketing
division, since it involved putting out information on the District's p_roduct,
bus service. The CSC is a multi-purpose faci'lity, acting as a warm, calm, and ^
safe lay-over point for bus riders, an information and sales center, and as
office ipace for six staff people, including himself. He further explained that
the infoimat'ion lines are made up of six telephones on which calls are answered in
order through use of a call sequencer. He stated that during weather changes,
telephone information becomes very important, because the people caltring in are
the first-time riders. An average day includes 390 calls and 400 people in the
CSC, so it is one of the more highly-tnaveled businesses downtown.

Mr. Vobora stated that pass sales have risen with the increase in ridership,
and that the CSC staf f are tryi ng to 'improve thei r sal es abi'l i t'i es i n an ef fort
to be a profit center for the District. 0ther duties performed by the CSC in-
clude lost and found, TTY service for the hearing impaired, Reduced Fare Program
for disabled patrons, and a Sen'ior Program, offering free fares for patrons 80

years and older. Mr. Vobora mentioned support from other divisions, including
6eing told of breakdowns and detours so the correct informatjon can be given to
the latrons, and help such as answering telephones on snowy days. He also men-

ti oned that he 'is 'invest'igati ng the use of machi nes such as tel ep.hone answeri !g
equipment, to help with fu-ture-needs at the CSC. Mr. Brandt asked about trouble
with loiterers ori the ma11, and Mr. Vobora replied that the CSC staff do not
allow the District's patrons to be harrassed or inconvenienced in or near the
CSC.

Ms. Eberly and Mr. Brandt thanked Mn. Vobora for a good and interesting
presentat'ion.

LTD BOARD MEETING
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Sa'laried Trust--Audi t R ort and Actuarial Valuat'ion: Ms. Loobey explained
that an actuarial valuat on was per o every ree years on the Salaried Trust
pens'ion p1an, and an audit report was done each year: She stated that the
trustees are pleased with the actuarjal valuation, which indicated that the trust
is jn sound fjnancial posture with no unfunded liabilities. There was some dis-
cussion about all the accounting and administration being done by Portland firms.
Ms. Loobey explained that the records are all in Portland because only Portland
firms responded to the District's request for proposals. Additionally, she said,
Columbia Trust has done well with the District's funds, consistently outperform-
'ing other investment houses.

Summary of Christmas Serv'ice: In reviewing the staff memo which compared
riderT-i'dF* vEh'idT[-n'our-Tor--tl1*Chri stmas servi ce, several Board members com-
mented that the JQYRIDE seemed to be very successful. Ms. Loobey explained that
the less successful Valley River Centen/River Road special service had been done
on a trial basis because of many requests for that type of service. However,
Stefano Viggiano, Plann'ing Administrator, stated that staff would look critically
at such service and initiate changes before it would be considered again.

Role of Subcommittees and Board: Ms. Calvert stated that this topic had
been liTiiuIllo pienloully--ffi-tiG-nremuers present at that meet_ing hqd hoped to
discuss it again when the full Board was present. She asked if the Board might
want to wait unt'il more members were present, or if they would like to discuss
this issue that night because of some concerns raised during the action items
that evening. Mr. Brandt thought it should be put on the agenda again for dis-
cussjon by the full Board. He stated that he thought the subcommittees were very
important and gave the D'istnjct the oppontunity t_o_ discuss sensitive issues and
reach some conclusions befor^e coming before the full Board. However, he said, he
felt jt was important for the subcommjttees to come to the full Board convinced
and ready to make a recoinmendation. Ms. Eberly said she did.not disagree with
the purp6se of taking a careful look, but she did not agree about having a con-
sensus opinion. Mr. Brandt said that two out of three subcornmittee members

agreeing would be cons'idered consensus, and that the third member should have the
ofiportuiity to express his/her differences, but the subcommittee should be ab]e
to come to the Board with a recommendation.

Mr. Parducci, in referring to the Board discussion on an administrative
salary package, said that the Salary Subcommittee had made a recommendation to
the Board, and that one Subconrmittee member who wasn't present at the Board
meeting that evening may have voiced agreement with the recommendation if she had
been present. He apologizeC about not be'ing ab'le to sup_port the recotnmendation,
but h'e had not been able to attend the meetings and, although he had discussed
the recommendation over the telephone, he had had second thoughts about it as he
hatl reviewed it during the past several days. He thought the subcommittees
should discuss their lack of aqreernent at further subcommittee meetings, rather
than bringing issues to the fulT Board or discussing them on the telephone.

Mr. Brandt thought the subcomm'ittees should be able to come to the full
Board for help, but the ultimate goal of the subcommittees should be that of

LTD BOARD I{EETING
03/13/84 Page 13



MOTION

VOTE

making a recommendation to the full Board. Ms. Eberly agreed, but thoughL thene
would be times when that would be impossible. l4r. Brandt suggested that at those
times, the subcommittees should present the issue to the Board in a thorough
manner, Iisting the positives, negatives, and subcommittees' concerns.

Ms. Calvert thought the discussion had been useful. Mr'. Brandt commented
that the Board members were all learning together, and that the subcommittees
were critical because they saved time in "hammering out" issues at the full Board
meetings. In response to a question, Ms. Calvert stated that there were
presently only two subcomm'ittees: the Salary Subcommittee and the Budget Sub-
commi ttee.

ADJ0URNMENT: With no further discussion, Ms. Eberly moved that the meeting
be adJt-u-inJd Tolarch 13, .1984 at 7:30 p.m. at the Eugene City HaIl. The motion
was seconded by t'ls. Calvert and carried by unanimous vote.

MINUTES, LTD Board of D'irectors Meeting, February 2l, .l984
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LANE TRANSIT DISTRICT

HEMO

LTD Board of Directors

La rry Pa nducc'i , Chai rperson

Admi n'i strat'i ve Sal ari es f or FY 84-85

March 13, l9B4

TO:

FROM:

RE:

As is customary this time of year, the Subcommittee on Administrative Salaries met
on several occasions 'in January and February with the District Executive Committee
to discuss adminjstrative salarjes and benefits for FY 84-85 in preparation for the
development of next fiscal year's operating budget.

As a basis for discussion, the Subcomrnjttee reviewed salary survey data, compiled by
staff, comparing District administrative salaries with like positions in itsv
marketplace (See Exhibit One). Units of local government and hlest Coast transit
propert'ies of relative similar size were surveyed. The sunvey results showed the
D'istrict'lagging behind'its market by an average of 1.|7.. This disparity is greater
at the highen salary nanges, Grade 6 and above, than at the lower ranges-

Further information cons'idered included the adjustment of bargaining unit wages in
the coming fiscal year by q.1%; the'increase in the CPI-AIl Urban Consumers Index
(Portland) for l9B3 of 2.9%; and results of a local private industry survey
which showed anticipated adjustments 'in the 57" to 71. range in the coming year.

A second area the Subcommittee revi ewed was the fri nge benefits provided
administrat'ive staff. During last year's deliberations on salary and benefits, the
Board directed staff to develop a benefit proposal for consideration this year.
Staff suggested the di fferenti al benefi t because the benefi ts provi ded
adm'inistrative staff are the same in most instances, but less in other, than for
District barga'ining unit employees. Bargaining unit employees enioy certain
benefjts for wh'ich administrative staff have nothing comparable. These include
uniforms and cleaning ($400 per emp'loyee per year), show allowance ($Z+ per
employee per year), a felonious assault insurance po1 icy, and differences in
pensi on p1 ans.

Admin'istrative staff do not collectively bargain for salary and benefits; they
look to the Board for equitable consideration in terms of compensat'ion. A'lso,
administrative staff are expected to expend whatever effort is required to complete
a work activity, including working ovent'ime without compensation.

LTD BOARD MEETING



To develop a mod'ificat'ion to the adm'inistrative benefit.plan, the Executive
Comm'ittee worked wi th l,lr. John Sedberry of Tromp and McKi nl ey , the Di stri ct' s

i nsu rance Broker of Record. After revi ewi ng a number of al ternati ves , the
admi ni strati ve empl oyees sel ected for the Board' s consi derati on a Severance
Pay/Death Benefit' PIan. The pnogram i s actuari a1 1y defined and provides an

admi ni strati ve staff member benef i ts of:

- Two times annual salary upon pre-retirement death;

- A severance from employment benefit, defined as
leaving District employment for any reason other
than preretirement death and by Iength of service
wjth the D'istrict, paid in week(s) of salary. As
proposed, the benefit would recognize service since.l980, and pay a benefit based on the following schedule:

pay/y r.
pay/y r.
pay/y r.
pay/y r.
paylyr.

Maximum benefit of 52 weeks' pay after 20 years of District
servi ce.

Plan specifics and questions can be addressed by John Sedberry at the March 13,
.l984 

Board meeting.

To address the primany goal of the Board-adopted Adm'inistrative Salary Plan of
providing equitable compensation to admin'istrative staff, and to provide a

differerii:ia'l benefit to admjnistrative staff, compared to those enjoyed by
ba rga'i ni ng uni t empl oyees , the fol 'l 

ow'i ng i s recommended to the Board by the
Subcommi ttee:

- A general adj ustment to the admi ni strat'i ve sa'l ary
schedu'l q of 3.5%.

Expendi ture: $34,1 55

*Consistent with area employers survey of 5% fo 7%;
*CPI-All Urban Consumers (Portland) 1983 ?.9%;
*Contributes to equ'ity with bargaining unit
emp'loyees'4..|% adjustment for FY 84-85.

- An addit'ional adjustment to grades within the administrative
salary schedule, to be distributed by the Executive Committee.

Expend'i tu re : $30 ,320

*Partially addresses gap 'in market survey;
*Contribules to LTD's competitive staff recru'itment
capabilities;

*Recognize historical salary inequities;
*Reduces compacti on between fi rst-l i ne supervi sors
and bargaining unit employees.

LTD BOARD IV1EETING
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Implementation of a Severance Pay/Death Benefit Plan, for
rvh'ich a reserve fund would need to be establ'ished, for
administrative staff.

Annual Cost: $31,284 + $2,000 start-up costs,

*Overcomes benefit differences between administrative
and bargaining unit employees.

The combined salary schedule adjustment recommendations are shown in Exhibit Two.
Individual salary adjustments are not automatic. Actual increases must be earned
based on an employee's performance in the accomplishment of goals and objectives
as defined in the District's Performance Based Pay P1an, reviewed in June of each
year by the employee's supervisor.

In summary, the Subcommittee recommends to the Board the approval of the
fo1 I owi ng:

- 3.5% salary increases across the full salary schedule;
Expend'iture: $34,.l55.

- An additional salary increase to Grades 6 through 13;
Expendi ture: $30,320.

- Funding of the Severance Pay/Death Benefit Plan;
Actual Cost: $31,284 plus $2,000 start-up costs.

Larry P rSucci , Chai rpe

CC.<, N
6{

Subconrmittee on Administrative Sal aries

attachments

P*,

LTD BOARD MEETING
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LAhIE TRAhUSIT DISTRICT

t{El'10

LTD Board of Di rectors

Personnel Adm'ini strator

Historical Overview of Administrative Salary
Adj u stment s

March 13, l 9B4

TO

FROM:

RE:

FY 79-80

FY BO-81

July I, .l979 - 6% adjustment to Administrative Salary Schedule.

January l, 1980 - 4% adjustment to Administrative Salary Schedule.
(B% annual i zed)

July l, .l980

expanded fnom
accordj ngly.

- Adm'ini strati ve
I 0 grades to I 3

Schedul e
posi ti ons

restructured and
were real I ocated

Sa'lary
g rades ;

January l, .l981

6-month period.
Al I admi n'i strati ve sal ari es reduced by 57" fon

FY 8l -82

FY 82-83

July 1,1982 - No adjustment; Adrninistrative Salary Schedu'le frozen.

llovember, 1982 - Implementation of a new administrative evaluation
and compensati on pol i cy based on empl oyee performance; advancement in
accordance rvith po1 icy.

LTD BOARD MEETING i

P.O. Box 2710, Euger 03/L3/84 Page lB issst
i

July 1, l9Bl - 5% restored to salary schedule (not retroactive).

November 12,.l981 - 10% adjustment to Administrative Salary Schedule
retroactive to July 1, .l981.

January l, 19BZ - 2% adjustment to
(11% annualized).

Admi ni strati ve Sa1 ary Schedul e



0verview, Cont.
Page 2

March 13, l9B4

FY 83-84

Ju'ly l, .l983 - 5% adjustment to Administrative Salary Schedule;
advancement based on employee evaluation conducted in June.

)yr,, d. ,{***r*,,.-,-"

Davi d Harri son
Personnel Admi ni strator

DH/em

LTD BOARD MEETING
03/13/84 Page I 9
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LANI TRANSIT DISTRICT
SALARY SCHEDLJLE

PERFORI,IANCE BASED PAY

ADMINISTRATiVE EMPLOYEES

July 5, i984

MINIMUiVi MIDPOiNT

EXHIBIT TWO

:Ar4BI--a8AQL

Gracie 1

Clerk Typist

Grade 2

Gracie 3

Cl erical SPecial ist
Personnel Svcs. SPecialist
Accounting Clerk
Maintenance Clerical SPec.

Grade 4

Gracie 5

Grade 6
Marketi ng RePresentati ve

Grade 7
Executive SecretarY
Purchasing Agent
Service Anaiyst
Customer Relations Mgr.

v System Supervisor

Grade 8
Admi nistrative AnalYst
Safety & Training SuP.
Fi el d Supervi sor

Grade 9
Personnel Acimi ni strator
Asst. TransPortation SuP.

Grade i0

Grade 11
Marketing Administrator
Pl anning Admi nistrator
Accountant
Transportation SuPervi sor
I,la i ntenance Supervi sor

Gracie 12

Grade 13
Di rector of Acimi ni strati ve

Servi ces
Djrector of 0Perations

857

1038

i200

1 305

1524

i638

T72L

t824

19i6

ZOLL

2Lti

22i5

2349

101 1

1225

14i6

1539

t798

1932

2030

2152

2260

2372

2490

2613

2770

CONTROL
PO INT

1099

1331

1539

1673

1954

2100

2207

2339

2456

2578

2706

284A

3011

MAXiMUM

1187

t437

l6tZ

1807

2tl0

2268

2384

2526

2652

2784

2922

3067

3?52

LTD BOARD

03/t3/84
}4EETING
Page 21



(

ORDTNANCE NO. 26

AN ORDTNANCE MAKING THE BOARD OF DIRECTORS
OF THE LANE COUNTY MASS TRANSIT DISTRICT (LTD)

THE LOCAL CONTRACT REVTEW BOARD FOR LTD

The Board of Directors of the Lane County Mass Transit District
(LTD) ordains as follows:

Section I. Find.ings.

a; LTD is authorized by ORS 279.055, as amended by Chapter 690r
Oregon Laws 1983 (Enrolled Senate Bill 190), to create its goverrr-
ing bod.y as a locaI contract review board for T,TD, and to prescribe
the manner in which the locaI contract review board may adopt rules.

b. The immediate establishment of a functioning loca1 contract
review board for LTD is essential for the effective provision of
a mass transit system.

Section 2. Contract Review Board.

a. The LTD Board of Directors is made the loca]- contract
review board for LTD, which shall be called.the LTD Contract
Review Board

b. The LTD Board of Directors, acting as the LTD Contlact
Review Boardr ildy adopt rules by ordinance in accordance with
LTD Third Amended Ordinance No. 1.

Section 3. Emerqrency.

An emergency is declared and this ordinance takes effect
upon adoption.

Adopted:

fl &r/^r/-L
Ja es den,

Attest:

LTD BOARD MEETING
03/13/84 Page 22
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LANE TRANSIT DISTRICT
SUPPLEMENTAL BUDGET FINANCIAL SUMMARY

FOR THE FISCAL YEAR 1983-84

GENERAL FUND

RESOURCES

Passenger Revenue
I nterest
Federal Operating Assistance

Total Resources

EXPEND ITURES

Adm'ini strati on - Personal Servi ces
Mktg. & Planning-Personal Services

:[::;i::l;.f i:H]:::
Transportati on-Personal Servi ces* -Contractual Serv'ices
Maintenance-Persona'l Servicesrr -Materi al s & SuPPl i es
Accrued Leave
Transfer to Capital Proiects Fund
Transfer to Rjsk Management Fund

Total Expenditures

$217,000
40,000

243,000

$500,000

$ 3,700
4,400
3,000
7,000

62 ,900
20,000
46,000

( 10,000
93,000

135,000
135,000

$500,000

LTD BOARD MEETING
03/13/84 Page 23
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RESoLVED that the Board of Directors of the Lane Trans'it District
hereby adopts the supplemental budget, as approved by the Budget Committee
for f"ggg-84 in the tblal sum of $500,000, now on file at the Lane Trans'it
District offices, located at Bth and Garfield.

RESOLUTION MAKING APPROPRIATIONS

BE IT RES0LVED that the Board of Directors hereby also increases
appropriations in the current 1983-84 fiscal year budget and that the
slbplemental budget is appropriated as follows:

General Fund

Administration - Personal Services
Mk'is' & Pranni" 

' 
ffifiiiih]t'iliiiu:

Transior":ati.on - Personal Serv'ices. - Contractual Services
Maintenance - Personal Servicesrr - Materials & SuPPlies
Accrued Leave
Transfer to Capital Proiects Fund
Transfer to Risk Management Fund

Total General Fund APProPriation

$ 3,700
4,400
3,000
7,000

62 ,900
20,000
46 C00

(10,000)
93 ,000

135,000
135,000

$500,000

ilsla,L
Sec reta ry DEe 7----

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

TO:

FROM:

RE:

March 13, .l984

Board of Di rectors

Leon Sk'i 1 es , Servi ce Anal yst

Winter .l984 
Route Segment Analysis

t.lEEKDAY

Each quarter the Planning Department conducts a Route Segment Analysis (RSA).

RSA's record the ridership on each trip of each route in the system for one
weekday, (usua11y a Wednesday), a Saturday and a Sunday. The RSA data are
useful in comparing ridership by time of day and between particular routes.
The data helps us to "fine tune" the system by indicat'ing where low ridership
routes or tri ps are, or where overcrowdi ng may be occuri ng and where
additional service is warranted. By looking at RSA data over time we can see
which routes are improving or decfining and h,e can evaluate the effect of
specific service changes upon routes.

were Wednesday, January 25,
Following is a surnmary of some

The days selected for the Winter .l984 
RSA

Saturday, January 28 and Sunday, January 29.
of the RSA results.

In general, the same trends identified in the Fa1l .l983 
RSA continued through

th'is RSA. The #11 THURSTON and the routes oriented around the University of
0regon and Lane Community College continued to be the most productive routes
in the system. These routes carried between 33 and 45 rides per vehicle hour,
compared to the system average of 28 rides per vehicles hour.

One of the most encouraging trends is that routes that have tended to have the
lowest product'ivity have experienced the greatest increases in product'ivity
over the last two RSA's. Previously several of these routes had ridership
below the m'inimum standard. In the W'inter ]984 RSA only the #65 C0UNTRY CLUB

was bel ow the mi nimum standard. Fol l ow'ing some rout'ing and schedul i ng changes
the #62 5TH ST. MARKET showed the largest single increase in productiv'ity over
last year's RSA.

The #32 WEST 1lTH and the #35 WESTSIDE, wh'ich were'introduced in September 
.l983'

showed increases in ridership. A1so, the #36 UNIVERSITY and the #39 PARKWAY,

whi ch were impl emented 'i n January I 984, had an encouragi ng combi ned
productivity of almost 18 rides per vehicle hour.

LTD BOARD MEETING
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Board of D'irectors
Winter 1984 RSA

March 13, 1984
Page Two

SATURDAY

The #11 THURST0N and the Va11ey River Center oriented routes cont'inued to have
the hightest productivity on Saturdays. In fact, the most productive route in
the system is the #64 VRC/K-MART on Saturdays. The largest increase 'in
productivity occurred on the #62 sTH ST. MARKET. 0veral1, the productivity of
Saturday service increased, due, most 1ike1y, to the elimination of evening
service between 9:00 and 11:00 p.m.

-sJr!@-

The top routes on Sunday were also the #11 THURST0N and the Va11ey River
Center ori ented routes. The #62 sTH ST. MARKET, agai n , experi enced the
largest single increase in productivity. The el'imination of several
sub-standard routes in June 

.l983 caused the overall productivity of Sunday
service to increase. In January 

.l983 six Sunday routes failed to meet minjmum
standards, wh'ile there was only one sub-standard route in the current RSA.

n ki I es
Serv'ice Anal yst

LS:ms
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114,5{i[

I ffi,811
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Revlnues!
INITA Section 3
ll{IA Section 5
tlfIA Saction S
tlllA Section l8
Fedrnal Aid Urban

Strtr Assistrnce
TOTfl. ffitJAl,ES

TOTAL RESflNCES

ETPSOIIUES

Locally Funded:

Land rnd Buildinss
Bus Stop luproyelents
0ffice Equipent
Comrter Softsre
lhintenrnra Equipaent
lliscel laneous

TOTAL L$AIIY NNM}

Fedral Aid thbrn Funded:

hrs Stop bproverents
TOTA. Ffl' RTfiED

$ffA Funded!

hrses
Bus Relrted EcuiPrent
Servite Vehicles
Bns Stop lproverents
0ffice Equin*nt
lliscel lrneous
Corputer 9ofture

TOTfl. ITfTA R$MED

Contingencv

TOTAL EIFRIOiTI.fiES

EPTA}IE

Jl,36z,ln ll8.lfl ll,ltl,fr7 f 201,915

L695'lll 3{.50 rh9l2,8F, (3,217'718}

241,4
9,013
t8,ffi

87,?71

362,989

n4,135
Ln7

23,506
14,969

2' lt6
341,fl3

3S5,241

ll,S9,S/0

UE
2b.69
2.29

8{,86
It/A

34.09
9.W

il/A

7.{3

t{/A

2'14{'203
?2B,tlo
393,000
zl,lb$
11,200

t*,719
3,785'682

17'800
25,500
16,000
2,500

950

3,600
66,350

I/,000
7,000

3,856,000
300,000

19'500
75,000
61,150

166,000

68,000
{'515,650

3,8n 2t.75
9,m 36.18
5,076 31.73

il/A
2,133 n4.13
ll3 u.47

20'718 31.?3

il/A
98.6
50.2{
31,3+
2q.N
lr/A
3.ll
7.58

l2'l?t,2031
(680,Sr0,
(3fi1,9811

t3,365l
(+1,200)

(l69,348t
(3,{22,6631

l?,9D
16,275
t0,92{
2,500

il,1831
3, lg7

45,6Q

I/'000
7,000

3,856,000
5'865
9'703

5l,l9l
/16,181

166,0s
6$,881

1,201,127

il/A
il/A

28,859 T\,ffi

f'912'859 {'517'618

f - 
l1,W,870
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LAIC IffiSII IIIS|IRICT
COiPMISOI S HJffiTEO RI{I #IUAL RESU.TIES ffT} ETPAOINNB

RIS( tSilACEft{I Flt0
Fffi Ttf EIo{t }i}fits Bfl}Irs Fffi.nny n, r9?/ 16l,.6n YEm cuftErE}r

IEER-Itr
MIE

1 YERRLY

EIPSffiI HffiT

RESflffES

BEGII*I$S FTIID Bfl.R}trE

Revenueg:

Trensfen Fror Gererel Fund

Interest
TOTAL EUBI,ES

TOTA. E$TACES

EXPSCIINNES

Adrinistration
llorker's Corpensetion
LirbilitY Prosmr
lliscel lrneous Inrurance

TOTfl. EIPRSINNES

Bmlls FLs$ Efl-nsf,E

Efl-A}f,E

i m,749 %.m t 319,100 t (2l,6sll

3n,726 96.09 3a+m0 lt2,67l)

il/A
l3,gn m,54
13,977 flg,il

5,;
5,000

20,900
t01,000
196,100

{'/l00

8,;
8,9T1

9,116
4{,171

l0z,m
2,5m

tl,7&f
59'526
t2,t26

1,892

56.S
51.21
47.t2
ixl,00

165,528 51.03 324,100 158,tr/2

s l{6,118 t{/A I t 1{6,t98
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LSE INNilSII DISIRICI

CO1PAfiISTI OF YERR.TO-DAIE RCNJllf REVEI{IS SID EXPBOINNES IO MEEIEI
6SHfl- FtS$

Fffi rl€ EIffft ls{tl{s so$s FffiHnY D, l9u'4

EVEIIIS
0perating Revenuesi

Passenger Fares
Charters
Mvertisinr
!li sccl I rneous

TOT* FTRRIIIC BEUETES

Not{reratins Revenues:

lnterest
Payroll Tu<es

Federrl Oeeratim Assistance
(heson In.Lieu-0f Pavnoll Taxes

0ther 0peratim Assistante
TOIf,L T{SF#ERAIINO REVEf,ES

TOIAL RE'JET.EE

EXPSDITI.HES

Adeinistrations
Personel $ervices
lhterials and Supplies
Contrrrtual Services

TOTfl. ADIT}IISAATIT}I

ihrketins & Planning:
Personal Services
|hterials and Supplies
Contractual Services

ToTRL r*ftGilr$ & Pt0litils

Tran*ortationi
Personal Services
lhterirls rnd Supplies

TOTAL IRA}EPffiTATIOII

ihintenrnce:
Personal $ervices
ihtenials and Supplies
Contractual Services

TOTAL ISIHIB{A}€E

Transfen to Capital Proiects
Transfer to Risk lhnagerent

TOTfl- EXPS{DINNES

EXCESS (DEFICIT} S ffiVEHES
OI/ER EXPE}OITIfrES

YEM.IO-MIE
ffTIVITY

i 858,841

21,215
$'599
2,021

912,b76

&4,y24
3'703,029

125,516

2,941
3,916,{10

4'&9,085

241,242
63,48{
24,m

n9,449

23{,030
88,493

20{, ll7
526,6{0

2,140,33?
5,{03

2,145,762

610,923
515,0{7
36,lll

l,162,081

YEAR.IO.I}AIE

H.ffiT

I 683,{00
25,400

30,920
1,600

741,320

33,200
3,420,500

,*,y
3,583,700

4,298,020

254,212
71,610
29,400

ffir?92

236,560
/2,ffi

217,800
$16,980

2' 179'800

12,{10
2,lf},?l0

601,900
623,640
70,200

1,295,7f0

t,f,RlSTE

FA'/ffiAH.I (I}fAWRAf,.T}

AIflilI L

t 175,4{l
l4,l85l

(321)

tzr
171,356

51,72f
N,38

25,S16
2,911

362,710

12,970
L126
4,6T1

fr,T13

2,530
4,127

13,688
20,3{0

39,{41
7,007

46,448

(9,023)

100,593

3{'089
133,659

fr.6i,7
( t6,481
{t.04}
26,31
?3,1r

l5$,80
9,26
il/A

25.52
il/A

10,2t

534,066 12.43

5. t0
1t.35
t5.91

" 7.26

1.07
4.46
6.28
LN

l.8l
56.+6
2.12

il.50)
17.41

{8.56
10.32

il/A
lt/A

4,163'982 4'390' 152

I 665,154 t (98'132)
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n6,m 5.15

f 760,86 N/A




