
PubIic notice was given to
the Eugene Register Guard for
publication on August 14' 1983

August 16, 1983 7:30 p.m.

AGENDA

I CALL TO ORDER

ROLL CALL

Langton- Nelson- Parducci Randall-

Brandt- Cal vert- EberlY-----.

II.

'\-III.INTRODUCTORYREMARKSBYBOARDPRESIDENT

IV. AUDIENCE PARTICIPATIQN (on other than Public Hearing)

ITEMS FOR ACTION AT THIS MEETING

VI.

V

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

ITEMS FOR INFORMATION AT THIS MEETING

Mun'ic i pa1 Courtroom #1
Eugene City Hal1

A
B

C

Approval of Minutes
pL'U1c Hearing-- Approva'l and Adoption of-Fare Increase
Rpproval of C6ntratttng Out Service on #63 Coburg Road

A Current Activities
1. 0regon Imagination Celebration '83 Letter
?. Charter Rate Increase
3. University of Oregon Improvements
4. 29th and Amazon Transfer Site
5. Review of FY 1982-83 Performance 0biectives
6. Report from General Manager on Trip to APTA

General Managers' Seminar
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Agenda Continued
August 16, 1983
Page Two

vI. ITEMS FOR INFORMATION AT THIS MEETING CONTINUED:

B. Monthly Reporting
1. Financial
2. R'idershi p
3. 0perations

VII. ADJOURNMENT

LTD BOARD MEETING
08/16/83 Page 2
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AGENDA NOTES

V. ITEMS FOR ACTION AT THIS MEET I NG

Approval of Minutes: Enclosed for Board approval are minutes of the
June 29, 1983 Adjourned Meeting.

7A

PAGE NO

15B. Public Hearinq -- Approval a nd Adootion of Fare Increasel

In compliance with Federal regulations, a public hearing will be
held to obtain public comment before consideration of approval and
adoption of an increase in the fare structure. Notice of the public
hearing was published in the Eugene Register Guard on July 17,1983.

Issue Presented: Should the Board raise fastpass, day pass and
I other non-urban zonest-ken fares with appropriate increases for al

effective 10/1/83, while leaving the cash fare at the present rate?

Background: In June , L982, the prices for tokens and fastpasses
were raised. Fastpasses were increased from $16.00 to $18.00 per
month. The cash fare at that time was left at $.50 (where it had
been since September, 1981). In February, 1983 the [ioard approved
a cash fare increase from $.50 to $.55 with corresponding adjust-
ments in fares for Zones 2 and 3.

The Day Pass, which was introduced to tfre public in April of 1983,
has been selling for $1.00 since its inception.

Staff Recommendation:

2).

That the Board raise LTD's current fastpass cost from $18.00
to $20.00, with corresponding adjustments in fares for all
other non-urban zones, including reduced fare passes.

That the Board raise LTD's existing token fare from $.45 to
$.50.

3). 'That the Board raise LTD's Day Pass from $1.00 to $1.25.

Results of Recommended Action: Staff will make the appropriate
adjustments in fare increases to ref'lect changes and will public-
ize the new fares and necessary changes on District informational
materi al s.

This decision must be made for implementation in 0ctober, 1983, as
new timetables must be printed.

LTD BOARD MEETING
08/16/83 Page 3
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AGENDA NOTES CONTINUED
PAGE Tt.,O

c. Aoo roval of Contra ino Out Service on #6 Cnhrrro Ro ute:Ct

PAGE NO.

1B

Issue Presented: Should the Board:

I

3).

Approve #63 Coburg Route to be contracted out by a private
provider; or,
Continue to operate this low productivity Coburg service,
which has the lowest recovery ratio.'of any route in the
system; or,
Delete the #63 Coburg Route and adjust the District boundary.

Background: In 1980, staff recommended the deletion of all non-
urEan-EEmce due to very poor ridership. Many Coburg residents
attended the LTD Board Meeting to voice their support for the
service. The Board at that time approved a service level reduc-
tion to non-urban areas, rather than the deletion of the entire
servi ce.

A favorable examp'le of contracting out service to a private car-
rier was approved by the Board in January of 1982, i.e. Dial-A-
Bus to Special Mobility Services.

Staff Recommendation: That the Board:

Approve the contracting out service on the #63 Coburg Route
by a private carrier from 9/25/83 to L/2184.
Approve inclusion of Coburg Service jn the development of
the Request for Proposa'l which is currently under develop-
ment for specialized transportation services, to be imple-
mented January 3, 1984.

Results of Recommendation Action: If Board approva'l is given, the
itaff will meet with Coburg riders to insure a smooth transition
in service. In addition, staff will include the Coburg service on
the Request for Proposal for demand-respons'ive system when the
consortium contract takes effect in l/3/84.

LTD BOARD MEETING

08/16/83 Page 4
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AGENDA NOTES CONTINUED
PAGE THREE

PAGE NO

VI. ITEMS FOR INFORMATION AT THIS MEETING

A. CURRENT ACTIVITIES

1. 0regon Imagination Celebration'83 Letter: Correspondence from 7A
Tami Pinkas, Coordinator for the 0regon Imagination Celebration,
expressing gratitude for LTD's support and involvement in the
1983 Oregon Imagination Celebration is enclosed.

2. i,

223

Charter Rate Increase: A staff memo regarding charter rate
ffiptember 1, 1983 is enclosed.

Univensity of 0regon Improvements: Staff memo regarding improve-
boa rd'i n g a rea l ocated on Ki nca i d

at 13th is enclosed. Two alternatives are being considered by
staff:
l). Increase capacity of interesection; or,
2). Move boarding area from 13th and Kincaid, to 14th

and Kincaid,

Staff will keep the Board appraised.

4 29th and Amazon Transfer Site: Staff memo regarding 29th and

5.

ffiis enclosed. The transfer site will be
funded with an UMTA Grant and construction is tentatively
planned for Summer, 1984

Review of FY 1982-83 Performance Objectives: Performance stat-
s CS or sca ca mos ec ves were either met

or exceeded, however, some objectives were not met.

6. Re rt from General Mana er on Tri to APTA neral Mana ers'
n NC OS sa e report o t recen s nar

attended by the General Manager. The meeting dealt principally
wi,th issues of the future. A strong point made by one speaker
vJas an admonition that current trends, demographic factors and
technological advances offer clues to the future if we are
mindful of those signals.

LTD BOARD MEETING
08/16/83 Page 5
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AGENDA NOTES CONTINUED
PAGE FOUR

VI. ITEMS FOR INFORMATION AT THIS MEETING - CONTINUED:

B. MONTHLY REPORTING

1 FINANCIAL

tt. Memo regarding financial statements
b. Comparison of Budgeted and Actual-Revenues and Expenditures

for year end'ing June 30, 1983
1. General Fund
2. Cap'ital Projects Fund' 3. Risk Management Fund

c. Comparison of Budgeted and Actual Revenues and Expenditures
for month ending July 31, 1983

1. General Fund
2. Capital Proiects Fund
3. R'isk Management Fund

d. Comparison of Year-to-Date Actual Revenues and Expenditures
to Budgeted

1. General Fund

2. RIDERSHIP

d. Ridership Summary for June, 1983
1. Weekday Person TriPs GraPh

b. Ridership Summary for July, 1983
1. Weekday Person TriPs GraPh

3. OPERATIONS SUMMARY

PAGE NO.

29
30

30
31
3?
33

33
34
35
36

36

tl .
b.
C.

37
38

39
40

41
42
43

VI I. ADJOURNMENT

Board Report for June, 1983
Board Report for July, 1983
Update Maintenance Report for April and May, 1983

LTD BOARD MEETING
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MOTION

VOTE

M^TION

Wrr'E

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED MEETING

June 29, 1983

Pursuant to notice given to the Eugene Register-Guard for publication on
June 24, 1983, and distributed to persons on the mailing list of the District,
an adjourned meeting of the Board of Directors of Lane Transit District was held
at the City Hall in Eugene, 0regon on June 29,1983 at 7:30 p.m.

Present: Janet Cal vert
Janice Eberly, Secretary
Ted J. Langton, President, presiding
Larry Parducci
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Peter M. Brandt, Treasurer
Judy Nel son
Glenn E. Randa'll, Vice President

PUBLIC HEARING ON SUPPLEMENTAL BUDGET FOR FY 82-83:
meet ng or pu cc on prop supp ementa

Mr. Langton opened the
budget for Fiscal year

PUBLIC HEARING 0N FY 83-84 BUDGET: Mr. Langton then opened the meeting forcomme al Year l9B3-84. piul Bonney of sg7 Rn-
telope l,lay said he was amazed at the poor turnout for.the public hearings. He
said he hoped people weren't taking the transit district too much for granted

1982-83. There was no corunent from the audience.

and that he was very glad it was operating. There were no other comments.

PUBLIC HEARING 0N CHARTER SERVICE FOR FY 83-84: There were no comments
from the public on the District's charter seTvlce.

AUDIENCE PARTICIPATION ON OTHER THAN PUBLIC HEARiNGS: No public testimony
was received on any other topic at thjs meeting.

ADOPTION OF SUPPLEMENTAL BUDGET FOR FY 82-83: Ms. Calvert moved, seconded
by Mr . Parducci, that the resolution adopting the supp I emental budget for Fy 82-
83 be approved. I'lith no further discussion, the motion carried unanimously.

LTD BOARD MEETING
08/16/83 Page 7

PUBLIC HEARING 0N TRANSIT DEVELOPMENT PR0GRAk Mr. Langton asked for pub-
lic sit Deveiopment program for
fiscal years '198:-84 tirough .l985-86. 

There was none.

APPROVAL 0F MINUTES: Ms. Eberly moved that the minutes of the May 17, 1983regul@21,1983-regu.larmeeting,andtheJuneze,tgrig;a-
journed meeting be approved as distributed. After seconding by Ms. Calvert, the
motion carried by unanimous vote.
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ADOPTION OF BUDGET FOR FY 83-84: Mr. Langton stated that the budget pre-
sen on pages 20 was u t which was adopted and recommended to the
Board by the Budget Committee. Ms. Eberly asked if there was any opportunity
for changes to be made in terms of savings, for example, in which one department
could save money and carry over that savings into another department for an
increase in terms of materials or services, etc. Mr. Langton replied that
departmental budgets could be moved around internally during the year, and said
the supplemental budget that was just approved for FY 82-83 was a case 'inpoint. Departmental budgets could be changed if there was an excess expenditure
in one area and an under-expenditure in another area, but the total could not be
changed. Karen Brotherston, Accountant, added that there was a limitation of
ten percent of the total budget which could be thanged by the Board from what
was adopted by the Budget Committee, but that within funds, changes greater than
ten percent could be made internally.

Mr. Paiducci moved, seconded by Ms. Calvert, that the board adopt the
budget for Fiscal Year 1983-84 as presented by the Budget Committee and detailed
in the resolution on page 2l of the agenda packet. With no further discussion,
the motion carried unanimously.

RETR0FIT 0F 500 SERIES BUSES WITH WHEELCHAIR LIFTS: Mr. Langton asked ifall Board rnembers weiE aware o e District from a non-
compliant bidder on this process. He explained that the District would reply to
the letter depending on the action taken by the Board that evening. Included in
the reply would be a statement that the Board believes the specifications set up
by the District to be fair, that it is the District's prerogative to set the
specifications, and it is up to the b'idders to comply with those specifications
when bidding.

Ms. Calvert asked if a response card could be included in the future, so
the District could be sure the bid packages were received. Ms. Loobey replied
that that can be done by using certified mail with return receipts. In this
case, however, the bidding company complained that they did not receive parts
of the specification package, so an additional package was sent and the
company was given an additional three weeks to respond.

Ms. Loobey recalled for the Board that at the last meeting the Board's in-
structions to'staff were to sign a contract if it could be negotiated within the
$400,000 limit. After negotiating with the successful bidder, she said, there
was a reduction in the bid price of some $2,000 per urlit, but there was still a
$7,500 overrun. To do any less on the project would change the scope of the
project, which would require go'ing out to bid again and extending the contract
with Special Mobility Services at least two months, at a cost of $Z+,000.

Ms. Calvert moved that the District allocate an additional $7,500 from
Iocal capital for 1983-84 to insure a complete retrofit project on the 500
series buses. After seconding by Mr. Parducci, the motion carried unanimously.

LTD BOARD MEETING
08/16/83 Page 8
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ADQPTIQN 0F TDP: Mr. Langton remarked that the Transit Development Program
for FY 83-84 through FY 85-86 is a very important document which guides the
progress of the District through the year. He called the Board's attention to
the long- and short-term goals found on page'11 of the draft TDP, and stated
that these goals are utilized by staff in their planning process. Mr. Langton
mentioned several changes that he thought should be made to more fully agree
w'ith stated District policy and goa1s. Staff agreed to make those changes and
distribute revised pages to the members of the Board. Several members of the
Board complimented staff on the TDP. Ms. Loobey stated that Nancy Matela, who
had left the District two weeks previously, had been in charge of the TDP. She
said also, and Board members concurred, that Nancy would be greatly missed and
that she had been a valuable asset to the District.

Ms. Eberly moved that the Board adopt the Transit Development Program for
Fiscal Years 1983-84 through 1985-86. Ms. Eberly seconded, and the motion car-
ried by unanimous vote.

BUSINESS BANK CARD APPLICATI0N AND AGREEMENT: I'ls. Calvert asked why such a
bank ca rd wou'ld be desi rabl e. Mr. Langton repl i that District staff use an
American Express card for out-of-state travel, but not all places accept Ameri-
can Express cards. Additionally, Ms. Loobey said the VISA card would be used
for local expenditures, to save staff from having to spend their own money and
wait for reimbursement.

Ms. Eberly moved that the Board authorize the General Manager to apply for
a VISA card for the District. Mr. Parducci seconded, and then asked if other
staff would be able to use the card. Mr. Langton replied that if the Board
authorizes Ms. Loobey to apply for the card, she can add signers as she sees
fit. l.lith no further discussion, the motion carried by'unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING:
Mr. a on commen

Regarding the ridership figures,
ting worse, with 1.l,000 rides fora ers pwasgr

the current month and summer normally being lower, is lower. Ms. Calvert,
however, thought it had gone up somewhat. Ms. Loobey summarized the ridership
information by stating that revenues were up ll.4% even though average weekday
person trips were down seven-tenths of one percent. She said that might be
exp'lained by.the fact that there was one less operating day in the period.
She further stated that the incremental approach to increasing fares was ap-
parently working well and not causing a great impact on ridership. The problem,
she said, was in translating ridership into productivity because the District
has had the highest sustained productivity since the gas crisis, even though 27%
of service had been cut through the CSR and elim'ination of non-productive routes.

Ms. Calvert asked if there were other routes which were not currently
meeting the standards. Ms. Loobey replied that when changes were made in June,
the decision was made to leave on a route that was marginally productive because
there was no alternative service, whereas other routes which had alternative

LTD BOARD IVIEETING
08/16/83 Page 9
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service were cut or decreased. She stated that the staff's big push this year
will be those areas where the greatest potential can be realized. For example,
when staff conducted a three-day campaign at the University of 0regon for non-
subsidized term passes, pass sales increased 100%.

A question was asked about the River Road/Springfield/Valley River Center
shuttl e on Saturdays. Carl a Chambers, Marketi ng Representati ve, said the
shuttle had run on two Saturdays so far. 0n the first Saturday, there were 87
riders, and on the second, li0 riders, which, in terms of productivity, was
equa'l to 14 rides per hour. The service had been advertised on'ly by posters on
the buses, but more advertising was scheduled. Ed Bergeron, Marketing Adminis-
trator, added that LTD had p'laced advertising of'a general nature on television
for two weeks during May to help with the transition to summer months.

Ms. Eberly asked if anything had been done regarding a summer pass program.
Mr. Bergerori replied that there was no summer pass program at this time, due to
several factors. First, school terms are difficult to work with in the summer
and, secondly, staff had felt such a program wou'ld be "giving away" too much of
the District's money. Staff are working with the Eugene Emeralds baseball team
on promotions to encourage children to ride the buses, but there was no youth
summer pass program. Ms. Calvert thought maybe the District should promote the
regular summer pass without a discount, letting children and mothers know they
have a higher level of freedom with a pass. Mr. Parducci mentioned the VaIue
Checks offered for the first time this year by the Eugene Sports Program, and
wondered if LTD could tie into that somehow with a youth pass promotion.

ADJOURNMENT: l.lith no further d'iscussion on other topics, Mr.
movedlffi|-byMs.EberIy,thatthemeetingbeadjourned.The
carried unanimously, and the meeting was duly adjourned at 8:10 p.m.

, Secretary

LTD BOARD MEETING
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RESOLUTION

BE IT RESoLVED that the budget of Lane Transit District for the Fiscal Year

1983-84 in the total combined fund sum of $11,829,059 is hereby adopted and,

BE IT FURTHER RESOLVED that the amounts for the Fiscal Year 1983-84 are
appropriated. for the fo'llowing purposes by organizational unit:

GENERAL FUND

Admi ni strati on
For Personal Services
For Materials & Supplies
For Contractual Services

$
$
$

384
97
49,

000
800
600

,
,

$ 355,500
$ 110,3oo
$ 260,200

268,900
20,400

,

Marketing & Planning
For Personal Services
For l'lateri al s & Suppl i es
For Contractual Services

Transportati on
For Personal Services
For Materials & SuPPlies
For Contractual Services

Mai ntenance
For Personal Services
For Materials & SuPPlies
For Contractual Services

$a
$
$

$
$
$

$
$
$

905,100
970,?00
106,000

63,800
UnaI I ocated Expenditures
For Contingency
For Transfer to Capital Pnoiects Fund

For Transfer to Risk Management Fund

CAPITAL PROJECTS FUND

For Capital OutlaY

$ 324,400
RISK MANAGEMENT FUND

For Risk Management Expenditures, and

BE IT FURTHER RESoLVED that the General Manager is authorized to make

expenditures and incur obligations within the limits of the foregoing.

June 29, 1983 c(
retary

LTD BOARD MEETING
08/16/83 Page 11
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The undersigned duly qualified and acting Executive Secretary of the Lane

franiit Disirict ce-rtfties that the foregoing is a true and corregt qopy

of a reso'lution adopted at a legally convened meeting of the Board of
Directors held on June 29, 1983-

CERTIFICATION

e

LTD BOARD MEETING
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RESOLVED that the Board of Directors of the Lane Transit District
["..6y"ui;pi;-tie-iuppiemental budget, as approved !Y the Budget Committee

for 1982-83 in the tbial sum of $1Z+,OOO, nbw on file at the Lane Transit
District offices, located at Bth and Garfield'

Rbsolution Making Appropriations

BE IT RES0LVED that the Board of Directors hereby glqo increases
ippirp.iitions in the current 1982-83 fiscal yeai budget and that the

sirbptemental budget is appropriated as follows:

General Fund

Accrued Leave
Transfer to CaPital Proiects Fund

Conti ngency
Transportati on-Personal Servi ces

Total General Fund APProPriation

June 29, 1983
e,

$
$
$
$

(
(

20
24
40
80

1

1

000
000
000
000

t

,
t )

)

$124;000

\.

ry
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The undersigned duly qualified and acting Executive Secretary of the Lane

ii:iniii DisI,rict i"i'tities that the foregoing. is a true and correc.t copv

of a resolution-uiopiuit ii u i.guity coniened meeting of the Board of
Directors held on June 29" 1983-

CERTIFICATION
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LANE TRANSIT DISTRICT

' \-z

August 16, I983

TO:

FROM:

RE:

FARE INCREASE

The less
resul ts
ti onary
frequent
fares wi
patrons

MEMO

LTD Board of D'irectors

Phyllis Loobey, General Manager

Fare Increase

It is a current Board policy to regularly review District fares to stay current
with any increases in bperalional costs. Adjusting fares is. a difficult process,
though.- The District mirst increase fares to compensate for higher operational
costi, but we don't want such Iarge increases that we lose substantial rider-
snip wnich creates a potential foi a loss of revenues. The District has a very
graphic example of thb consequences of Iarge fare increases. In 1980' LTD

iaiied cash fares from $.35 do $"60 to inciease revenues OV $1.2 miIlion" Fares
had'not been increased in some iime and consequently had not kept pace with
inflationary increases. Unfortunately, an increase of this size, 85%, had a

disastrous iffect on ridership. Produttivity dropped _by.26%, along with a mea-

surable decrease in pubiic support. l,Iith the loss of riders, revenues incr:eased
only g1g0,000, 152,, bf the gl.2 million anticipated. The District reconsidered
the increise ind eventually lowered the fare to $.50. Tllg"_years later we have
been able to increase the lroductivity by 137,, but it still lags behind the 1980
I evel .

on learned from that action is that if we are to attain the desfred end

from a fare increase, i.e., greater revenues to keep pace with infia-
increases, then farei should be increased in smaller increments and more

ly. 1n1e aiso learned that it is better to stagger increases in cash

t-h increases in passes and tokens so that we are not affecting a1l the
at once.

In February, 1983, the Board increased the cash fare frtjin $.50 to $.55. This
was to compensate for increases in the District's operational cost. The

Oeiiston airpears to have been a sound one because there has been no loss in
productivity. In fact, productivity was. up 87, and ridership increased 5% in
Sune comparlA to last year, ind'icating that the District's effort to increase
ridership is paying off.

With the adoption of the FY 83-84 budget, it is time to reconsider the current
fare structure. Labor costs have gone up approximate'ly 4%" Medical fringe
benefit costs have increased by ll%. Although gasoline has remained fafrly
stable, parts and utility costi have gone up over I57,. The Portland Transpot'-
tation-Consumer Price Index has increased 6% in the past year two yeans, but

LTD BOARD MEETING
08/16/83 Pase l5P. O. Box 2710, Et, ,/687-5581



Fare Increase, Cont.
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Attachment

because of the fare reduction from $.60 to $.50 in October,1981, LTD is still
I0% behind the C.p.I. The last pass and token increase was in June,-1982, when

the orice of passes was increased from $16.00 to $18.00. Consequently, staff
are 'recommending the following adjustments to the fare structure:

RECoMMENDATIoN: That effective 0ctober l, 1983, token fares_shall be increased

ffi50andmonthlyZoneladultfastpassesfrom$l8to$20.Al1other
zone and reduced fares would be adjusted proportionally. (See Attachment A for a

schedule of the changes.)

IMPACT: This would affect 61% of our riders by increasing pass and token fares
5y approximately ll%. Staff estimate that this increase could create a poten-
iiui'iiou.ir'ip ioss. of Z% or 40,725 person trips pgf year,.while increasing.
."u.ru"i-uv Sh2,000. If'approvea, the increasb will keep the District in line
with the increases in the Transportation Consumer Price Index.

$lr^4U^{
Phyllis LoobeY
General Manager

PLlem

LTD BOARD MEETING
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ATTACHMENT A

ADULT FAST PASS
ZONE 1

ZONE 2
ZONE 3

YOUTH FAST PASS
ZONE 1

ZONE 2
ZONE 3

REDUCED FARE PASS

ZONE 1

ZONE 2
ZONE 3

SENIOR CITIZEN FAST PASS

TOKEN

DAY PASS

FARE INCREASE

CURRENT

FARE

00

PROPOSED
FARE

$2o.oo
$30.oo
$60.oo

$15.00
$23.00
$45.00

$10.00
$15.00
$30.00

$Io. oo

.50

$ 1.25

AMOUNT OF
CHANGE

.00

.00

.00

$1.00
$2.00
$3.00

$1.00
$1.00
$3.00

$l..oo

.05

$ .25

$ta
$zt
$s4

$e
$g
$6

00
00

$14.00
$21.00
$42.00

$g
$14
$27

00
00
00

$ g.oo

$ .45 $ $

$ 1.oo

LTD BOARD MEETING
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