
PubIic notice was given to
the Eugene Register Guard for
publication on August 14' 1983

August 16, 1983 7:30 p.m.

AGENDA

I CALL TO ORDER

ROLL CALL

Langton- Nelson- Parducci Randall-

Brandt- Cal vert- EberlY-----.

II.

'\-III.INTRODUCTORYREMARKSBYBOARDPRESIDENT

IV. AUDIENCE PARTICIPATIQN (on other than Public Hearing)

ITEMS FOR ACTION AT THIS MEETING

VI.

V

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

ITEMS FOR INFORMATION AT THIS MEETING

Mun'ic i pa1 Courtroom #1
Eugene City Hal1

A
B

C

Approval of Minutes
pL'U1c Hearing-- Approva'l and Adoption of-Fare Increase
Rpproval of C6ntratttng Out Service on #63 Coburg Road

A Current Activities
1. 0regon Imagination Celebration '83 Letter
?. Charter Rate Increase
3. University of Oregon Improvements
4. 29th and Amazon Transfer Site
5. Review of FY 1982-83 Performance 0biectives
6. Report from General Manager on Trip to APTA

General Managers' Seminar
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Agenda Continued
August 16, 1983
Page Two

vI. ITEMS FOR INFORMATION AT THIS MEETING CONTINUED:

B. Monthly Reporting
1. Financial
2. R'idershi p
3. 0perations

VII. ADJOURNMENT

LTD BOARD MEETING
08/16/83 Page 2
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AGENDA NOTES

V. ITEMS FOR ACTION AT THIS MEET I NG

Approval of Minutes: Enclosed for Board approval are minutes of the
June 29, 1983 Adjourned Meeting.

7A

PAGE NO

15B. Public Hearinq -- Approval a nd Adootion of Fare Increasel

In compliance with Federal regulations, a public hearing will be
held to obtain public comment before consideration of approval and
adoption of an increase in the fare structure. Notice of the public
hearing was published in the Eugene Register Guard on July 17,1983.

Issue Presented: Should the Board raise fastpass, day pass and
I other non-urban zonest-ken fares with appropriate increases for al

effective 10/1/83, while leaving the cash fare at the present rate?

Background: In June , L982, the prices for tokens and fastpasses
were raised. Fastpasses were increased from $16.00 to $18.00 per
month. The cash fare at that time was left at $.50 (where it had
been since September, 1981). In February, 1983 the [ioard approved
a cash fare increase from $.50 to $.55 with corresponding adjust-
ments in fares for Zones 2 and 3.

The Day Pass, which was introduced to tfre public in April of 1983,
has been selling for $1.00 since its inception.

Staff Recommendation:

2).

That the Board raise LTD's current fastpass cost from $18.00
to $20.00, with corresponding adjustments in fares for all
other non-urban zones, including reduced fare passes.

That the Board raise LTD's existing token fare from $.45 to
$.50.

3). 'That the Board raise LTD's Day Pass from $1.00 to $1.25.

Results of Recommended Action: Staff will make the appropriate
adjustments in fare increases to ref'lect changes and will public-
ize the new fares and necessary changes on District informational
materi al s.

This decision must be made for implementation in 0ctober, 1983, as
new timetables must be printed.

LTD BOARD MEETING
08/16/83 Page 3
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AGENDA NOTES CONTINUED
PAGE Tt.,O

c. Aoo roval of Contra ino Out Service on #6 Cnhrrro Ro ute:Ct

PAGE NO.

1B

Issue Presented: Should the Board:

I

3).

Approve #63 Coburg Route to be contracted out by a private
provider; or,
Continue to operate this low productivity Coburg service,
which has the lowest recovery ratio.'of any route in the
system; or,
Delete the #63 Coburg Route and adjust the District boundary.

Background: In 1980, staff recommended the deletion of all non-
urEan-EEmce due to very poor ridership. Many Coburg residents
attended the LTD Board Meeting to voice their support for the
service. The Board at that time approved a service level reduc-
tion to non-urban areas, rather than the deletion of the entire
servi ce.

A favorable examp'le of contracting out service to a private car-
rier was approved by the Board in January of 1982, i.e. Dial-A-
Bus to Special Mobility Services.

Staff Recommendation: That the Board:

Approve the contracting out service on the #63 Coburg Route
by a private carrier from 9/25/83 to L/2184.
Approve inclusion of Coburg Service jn the development of
the Request for Proposa'l which is currently under develop-
ment for specialized transportation services, to be imple-
mented January 3, 1984.

Results of Recommendation Action: If Board approva'l is given, the
itaff will meet with Coburg riders to insure a smooth transition
in service. In addition, staff will include the Coburg service on
the Request for Proposal for demand-respons'ive system when the
consortium contract takes effect in l/3/84.

LTD BOARD MEETING

08/16/83 Page 4
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AGENDA NOTES CONTINUED
PAGE THREE

PAGE NO

VI. ITEMS FOR INFORMATION AT THIS MEETING

A. CURRENT ACTIVITIES

1. 0regon Imagination Celebration'83 Letter: Correspondence from 7A
Tami Pinkas, Coordinator for the 0regon Imagination Celebration,
expressing gratitude for LTD's support and involvement in the
1983 Oregon Imagination Celebration is enclosed.

2. i,

223

Charter Rate Increase: A staff memo regarding charter rate
ffiptember 1, 1983 is enclosed.

Univensity of 0regon Improvements: Staff memo regarding improve-
boa rd'i n g a rea l ocated on Ki nca i d

at 13th is enclosed. Two alternatives are being considered by
staff:
l). Increase capacity of interesection; or,
2). Move boarding area from 13th and Kincaid, to 14th

and Kincaid,

Staff will keep the Board appraised.

4 29th and Amazon Transfer Site: Staff memo regarding 29th and

5.

ffiis enclosed. The transfer site will be
funded with an UMTA Grant and construction is tentatively
planned for Summer, 1984

Review of FY 1982-83 Performance Objectives: Performance stat-
s CS or sca ca mos ec ves were either met

or exceeded, however, some objectives were not met.

6. Re rt from General Mana er on Tri to APTA neral Mana ers'
n NC OS sa e report o t recen s nar

attended by the General Manager. The meeting dealt principally
wi,th issues of the future. A strong point made by one speaker
vJas an admonition that current trends, demographic factors and
technological advances offer clues to the future if we are
mindful of those signals.

LTD BOARD MEETING
08/16/83 Page 5
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AGENDA NOTES CONTINUED
PAGE FOUR

VI. ITEMS FOR INFORMATION AT THIS MEETING - CONTINUED:

B. MONTHLY REPORTING

1 FINANCIAL

tt. Memo regarding financial statements
b. Comparison of Budgeted and Actual-Revenues and Expenditures

for year end'ing June 30, 1983
1. General Fund
2. Cap'ital Projects Fund' 3. Risk Management Fund

c. Comparison of Budgeted and Actual Revenues and Expenditures
for month ending July 31, 1983

1. General Fund
2. Capital Proiects Fund
3. R'isk Management Fund

d. Comparison of Year-to-Date Actual Revenues and Expenditures
to Budgeted

1. General Fund

2. RIDERSHIP

d. Ridership Summary for June, 1983
1. Weekday Person TriPs GraPh

b. Ridership Summary for July, 1983
1. Weekday Person TriPs GraPh

3. OPERATIONS SUMMARY

PAGE NO.

29
30

30
31
3?
33

33
34
35
36

36

tl .
b.
C.

37
38

39
40

41
42
43

VI I. ADJOURNMENT

Board Report for June, 1983
Board Report for July, 1983
Update Maintenance Report for April and May, 1983

LTD BOARD MEETING

08/16/83 Page 6
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MOTION

VOTE

M^TION

Wrr'E

MINUTES OF DIRECTORS MEETING

LANE TRANSIT DISTRICT

ADJOURNED MEETING

June 29, 1983

Pursuant to notice given to the Eugene Register-Guard for publication on
June 24, 1983, and distributed to persons on the mailing list of the District,
an adjourned meeting of the Board of Directors of Lane Transit District was held
at the City Hall in Eugene, 0regon on June 29,1983 at 7:30 p.m.

Present: Janet Cal vert
Janice Eberly, Secretary
Ted J. Langton, President, presiding
Larry Parducci
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Peter M. Brandt, Treasurer
Judy Nel son
Glenn E. Randa'll, Vice President

PUBLIC HEARING ON SUPPLEMENTAL BUDGET FOR FY 82-83:
meet ng or pu cc on prop supp ementa

Mr. Langton opened the
budget for Fiscal year

PUBLIC HEARING 0N FY 83-84 BUDGET: Mr. Langton then opened the meeting forcomme al Year l9B3-84. piul Bonney of sg7 Rn-
telope l,lay said he was amazed at the poor turnout for.the public hearings. He
said he hoped people weren't taking the transit district too much for granted

1982-83. There was no corunent from the audience.

and that he was very glad it was operating. There were no other comments.

PUBLIC HEARING 0N CHARTER SERVICE FOR FY 83-84: There were no comments
from the public on the District's charter seTvlce.

AUDIENCE PARTICIPATION ON OTHER THAN PUBLIC HEARiNGS: No public testimony
was received on any other topic at thjs meeting.

ADOPTION OF SUPPLEMENTAL BUDGET FOR FY 82-83: Ms. Calvert moved, seconded
by Mr . Parducci, that the resolution adopting the supp I emental budget for Fy 82-
83 be approved. I'lith no further discussion, the motion carried unanimously.

LTD BOARD MEETING
08/16/83 Page 7

PUBLIC HEARING 0N TRANSIT DEVELOPMENT PR0GRAk Mr. Langton asked for pub-
lic sit Deveiopment program for
fiscal years '198:-84 tirough .l985-86. 

There was none.

APPROVAL 0F MINUTES: Ms. Eberly moved that the minutes of the May 17, 1983regul@21,1983-regu.larmeeting,andtheJuneze,tgrig;a-
journed meeting be approved as distributed. After seconding by Ms. Calvert, the
motion carried by unanimous vote.
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MINUTES, LTD Adjourned Board Meeting, June 29, .l983
Page 2

ADOPTION OF BUDGET FOR FY 83-84: Mr. Langton stated that the budget pre-
sen on pages 20 was u t which was adopted and recommended to the
Board by the Budget Committee. Ms. Eberly asked if there was any opportunity
for changes to be made in terms of savings, for example, in which one department
could save money and carry over that savings into another department for an
increase in terms of materials or services, etc. Mr. Langton replied that
departmental budgets could be moved around internally during the year, and said
the supplemental budget that was just approved for FY 82-83 was a case 'inpoint. Departmental budgets could be changed if there was an excess expenditure
in one area and an under-expenditure in another area, but the total could not be
changed. Karen Brotherston, Accountant, added that there was a limitation of
ten percent of the total budget which could be thanged by the Board from what
was adopted by the Budget Committee, but that within funds, changes greater than
ten percent could be made internally.

Mr. Paiducci moved, seconded by Ms. Calvert, that the board adopt the
budget for Fiscal Year 1983-84 as presented by the Budget Committee and detailed
in the resolution on page 2l of the agenda packet. With no further discussion,
the motion carried unanimously.

RETR0FIT 0F 500 SERIES BUSES WITH WHEELCHAIR LIFTS: Mr. Langton asked ifall Board rnembers weiE aware o e District from a non-
compliant bidder on this process. He explained that the District would reply to
the letter depending on the action taken by the Board that evening. Included in
the reply would be a statement that the Board believes the specifications set up
by the District to be fair, that it is the District's prerogative to set the
specifications, and it is up to the b'idders to comply with those specifications
when bidding.

Ms. Calvert asked if a response card could be included in the future, so
the District could be sure the bid packages were received. Ms. Loobey replied
that that can be done by using certified mail with return receipts. In this
case, however, the bidding company complained that they did not receive parts
of the specification package, so an additional package was sent and the
company was given an additional three weeks to respond.

Ms. Loobey recalled for the Board that at the last meeting the Board's in-
structions to'staff were to sign a contract if it could be negotiated within the
$400,000 limit. After negotiating with the successful bidder, she said, there
was a reduction in the bid price of some $2,000 per urlit, but there was still a
$7,500 overrun. To do any less on the project would change the scope of the
project, which would require go'ing out to bid again and extending the contract
with Special Mobility Services at least two months, at a cost of $Z+,000.

Ms. Calvert moved that the District allocate an additional $7,500 from
Iocal capital for 1983-84 to insure a complete retrofit project on the 500
series buses. After seconding by Mr. Parducci, the motion carried unanimously.

LTD BOARD MEETING
08/16/83 Page 8
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ADQPTIQN 0F TDP: Mr. Langton remarked that the Transit Development Program
for FY 83-84 through FY 85-86 is a very important document which guides the
progress of the District through the year. He called the Board's attention to
the long- and short-term goals found on page'11 of the draft TDP, and stated
that these goals are utilized by staff in their planning process. Mr. Langton
mentioned several changes that he thought should be made to more fully agree
w'ith stated District policy and goa1s. Staff agreed to make those changes and
distribute revised pages to the members of the Board. Several members of the
Board complimented staff on the TDP. Ms. Loobey stated that Nancy Matela, who
had left the District two weeks previously, had been in charge of the TDP. She
said also, and Board members concurred, that Nancy would be greatly missed and
that she had been a valuable asset to the District.

Ms. Eberly moved that the Board adopt the Transit Development Program for
Fiscal Years 1983-84 through 1985-86. Ms. Eberly seconded, and the motion car-
ried by unanimous vote.

BUSINESS BANK CARD APPLICATI0N AND AGREEMENT: I'ls. Calvert asked why such a
bank ca rd wou'ld be desi rabl e. Mr. Langton repl i that District staff use an
American Express card for out-of-state travel, but not all places accept Ameri-
can Express cards. Additionally, Ms. Loobey said the VISA card would be used
for local expenditures, to save staff from having to spend their own money and
wait for reimbursement.

Ms. Eberly moved that the Board authorize the General Manager to apply for
a VISA card for the District. Mr. Parducci seconded, and then asked if other
staff would be able to use the card. Mr. Langton replied that if the Board
authorizes Ms. Loobey to apply for the card, she can add signers as she sees
fit. l.lith no further discussion, the motion carried by'unanimous vote.

ITEMS FOR INFORMATION AT THIS MEETING:
Mr. a on commen

Regarding the ridership figures,
ting worse, with 1.l,000 rides fora ers pwasgr

the current month and summer normally being lower, is lower. Ms. Calvert,
however, thought it had gone up somewhat. Ms. Loobey summarized the ridership
information by stating that revenues were up ll.4% even though average weekday
person trips were down seven-tenths of one percent. She said that might be
exp'lained by.the fact that there was one less operating day in the period.
She further stated that the incremental approach to increasing fares was ap-
parently working well and not causing a great impact on ridership. The problem,
she said, was in translating ridership into productivity because the District
has had the highest sustained productivity since the gas crisis, even though 27%
of service had been cut through the CSR and elim'ination of non-productive routes.

Ms. Calvert asked if there were other routes which were not currently
meeting the standards. Ms. Loobey replied that when changes were made in June,
the decision was made to leave on a route that was marginally productive because
there was no alternative service, whereas other routes which had alternative

LTD BOARD IVIEETING
08/16/83 Page 9
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service were cut or decreased. She stated that the staff's big push this year
will be those areas where the greatest potential can be realized. For example,
when staff conducted a three-day campaign at the University of 0regon for non-
subsidized term passes, pass sales increased 100%.

A question was asked about the River Road/Springfield/Valley River Center
shuttl e on Saturdays. Carl a Chambers, Marketi ng Representati ve, said the
shuttle had run on two Saturdays so far. 0n the first Saturday, there were 87
riders, and on the second, li0 riders, which, in terms of productivity, was
equa'l to 14 rides per hour. The service had been advertised on'ly by posters on
the buses, but more advertising was scheduled. Ed Bergeron, Marketing Adminis-
trator, added that LTD had p'laced advertising of'a general nature on television
for two weeks during May to help with the transition to summer months.

Ms. Eberly asked if anything had been done regarding a summer pass program.
Mr. Bergerori replied that there was no summer pass program at this time, due to
several factors. First, school terms are difficult to work with in the summer
and, secondly, staff had felt such a program wou'ld be "giving away" too much of
the District's money. Staff are working with the Eugene Emeralds baseball team
on promotions to encourage children to ride the buses, but there was no youth
summer pass program. Ms. Calvert thought maybe the District should promote the
regular summer pass without a discount, letting children and mothers know they
have a higher level of freedom with a pass. Mr. Parducci mentioned the VaIue
Checks offered for the first time this year by the Eugene Sports Program, and
wondered if LTD could tie into that somehow with a youth pass promotion.

ADJOURNMENT: l.lith no further d'iscussion on other topics, Mr.
movedlffi|-byMs.EberIy,thatthemeetingbeadjourned.The
carried unanimously, and the meeting was duly adjourned at 8:10 p.m.

, Secretary

LTD BOARD MEETING
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RESOLUTION

BE IT RESoLVED that the budget of Lane Transit District for the Fiscal Year

1983-84 in the total combined fund sum of $11,829,059 is hereby adopted and,

BE IT FURTHER RESOLVED that the amounts for the Fiscal Year 1983-84 are
appropriated. for the fo'llowing purposes by organizational unit:

GENERAL FUND

Admi ni strati on
For Personal Services
For Materials & Supplies
For Contractual Services

$
$
$

384
97
49,

000
800
600

,
,

$ 355,500
$ 110,3oo
$ 260,200

268,900
20,400

,

Marketing & Planning
For Personal Services
For l'lateri al s & Suppl i es
For Contractual Services

Transportati on
For Personal Services
For Materials & SuPPlies
For Contractual Services

Mai ntenance
For Personal Services
For Materials & SuPPlies
For Contractual Services

$a
$
$

$
$
$

$
$
$

905,100
970,?00
106,000

63,800
UnaI I ocated Expenditures
For Contingency
For Transfer to Capital Pnoiects Fund

For Transfer to Risk Management Fund

CAPITAL PROJECTS FUND

For Capital OutlaY

$ 324,400
RISK MANAGEMENT FUND

For Risk Management Expenditures, and

BE IT FURTHER RESoLVED that the General Manager is authorized to make

expenditures and incur obligations within the limits of the foregoing.

June 29, 1983 c(
retary

LTD BOARD MEETING
08/16/83 Page 11

$4,912,859
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The undersigned duly qualified and acting Executive Secretary of the Lane

franiit Disirict ce-rtfties that the foregoing is a true and corregt qopy

of a reso'lution adopted at a legally convened meeting of the Board of
Directors held on June 29, 1983-

CERTIFICATION

e

LTD BOARD MEETING
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RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RESOLVED that the Board of Directors of the Lane Transit District
["..6y"ui;pi;-tie-iuppiemental budget, as approved !Y the Budget Committee

for 1982-83 in the tbial sum of $1Z+,OOO, nbw on file at the Lane Transit
District offices, located at Bth and Garfield'

Rbsolution Making Appropriations

BE IT RES0LVED that the Board of Directors hereby glqo increases
ippirp.iitions in the current 1982-83 fiscal yeai budget and that the

sirbptemental budget is appropriated as follows:

General Fund

Accrued Leave
Transfer to CaPital Proiects Fund

Conti ngency
Transportati on-Personal Servi ces

Total General Fund APProPriation

June 29, 1983
e,

$
$
$
$

(
(

20
24
40
80

1

1

000
000
000
000

t

,
t )

)

$124;000

\.

ry

LTD BOARD MEETING
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The undersigned duly qualified and acting Executive Secretary of the Lane

ii:iniii DisI,rict i"i'tities that the foregoing. is a true and correc.t copv

of a resolution-uiopiuit ii u i.guity coniened meeting of the Board of
Directors held on June 29" 1983-

CERTIFICATION

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

' \-z

August 16, I983

TO:

FROM:

RE:

FARE INCREASE

The less
resul ts
ti onary
frequent
fares wi
patrons

MEMO

LTD Board of D'irectors

Phyllis Loobey, General Manager

Fare Increase

It is a current Board policy to regularly review District fares to stay current
with any increases in bperalional costs. Adjusting fares is. a difficult process,
though.- The District mirst increase fares to compensate for higher operational
costi, but we don't want such Iarge increases that we lose substantial rider-
snip wnich creates a potential foi a loss of revenues. The District has a very
graphic example of thb consequences of Iarge fare increases. In 1980' LTD

iaiied cash fares from $.35 do $"60 to inciease revenues OV $1.2 miIlion" Fares
had'not been increased in some iime and consequently had not kept pace with
inflationary increases. Unfortunately, an increase of this size, 85%, had a

disastrous iffect on ridership. Produttivity dropped _by.26%, along with a mea-

surable decrease in pubiic support. l,Iith the loss of riders, revenues incr:eased
only g1g0,000, 152,, bf the gl.2 million anticipated. The District reconsidered
the increise ind eventually lowered the fare to $.50. Tllg"_years later we have
been able to increase the lroductivity by 137,, but it still lags behind the 1980
I evel .

on learned from that action is that if we are to attain the desfred end

from a fare increase, i.e., greater revenues to keep pace with infia-
increases, then farei should be increased in smaller increments and more

ly. 1n1e aiso learned that it is better to stagger increases in cash

t-h increases in passes and tokens so that we are not affecting a1l the
at once.

In February, 1983, the Board increased the cash fare frtjin $.50 to $.55. This
was to compensate for increases in the District's operational cost. The

Oeiiston airpears to have been a sound one because there has been no loss in
productivity. In fact, productivity was. up 87, and ridership increased 5% in
Sune comparlA to last year, ind'icating that the District's effort to increase
ridership is paying off.

With the adoption of the FY 83-84 budget, it is time to reconsider the current
fare structure. Labor costs have gone up approximate'ly 4%" Medical fringe
benefit costs have increased by ll%. Although gasoline has remained fafrly
stable, parts and utility costi have gone up over I57,. The Portland Transpot'-
tation-Consumer Price Index has increased 6% in the past year two yeans, but

LTD BOARD MEETING
08/16/83 Pase l5P. O. Box 2710, Et, ,/687-5581



Fare Increase, Cont.
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Attachment

because of the fare reduction from $.60 to $.50 in October,1981, LTD is still
I0% behind the C.p.I. The last pass and token increase was in June,-1982, when

the orice of passes was increased from $16.00 to $18.00. Consequently, staff
are 'recommending the following adjustments to the fare structure:

RECoMMENDATIoN: That effective 0ctober l, 1983, token fares_shall be increased

ffi50andmonthlyZoneladultfastpassesfrom$l8to$20.Al1other
zone and reduced fares would be adjusted proportionally. (See Attachment A for a

schedule of the changes.)

IMPACT: This would affect 61% of our riders by increasing pass and token fares
5y approximately ll%. Staff estimate that this increase could create a poten-
iiui'iiou.ir'ip ioss. of Z% or 40,725 person trips pgf year,.while increasing.
."u.ru"i-uv Sh2,000. If'approvea, the increasb will keep the District in line
with the increases in the Transportation Consumer Price Index.

$lr^4U^{
Phyllis LoobeY
General Manager

PLlem

LTD BOARD MEETING
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ATTACHMENT A

ADULT FAST PASS
ZONE 1

ZONE 2
ZONE 3

YOUTH FAST PASS
ZONE 1

ZONE 2
ZONE 3

REDUCED FARE PASS

ZONE 1

ZONE 2
ZONE 3

SENIOR CITIZEN FAST PASS

TOKEN

DAY PASS

FARE INCREASE

CURRENT

FARE

00

PROPOSED
FARE

$2o.oo
$30.oo
$60.oo

$15.00
$23.00
$45.00

$10.00
$15.00
$30.00

$Io. oo

.50

$ 1.25

AMOUNT OF
CHANGE

.00

.00

.00

$1.00
$2.00
$3.00

$1.00
$1.00
$3.00

$l..oo

.05

$ .25

$ta
$zt
$s4

$e
$g
$6

00
00

$14.00
$21.00
$42.00

$g
$14
$27

00
00
00

$ g.oo

$ .45 $ $

$ 1.oo

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

August 16, 1983

TO Board of Di rectors

Director of Administrative Services

Contracting 0ut of Service on #63 Coburg Route

FROM:

Background

RE

Lane Transit District currently operates six round trips per weekday between
Eugene and the city of coburg on tne #63 coburg route. This_service has

exferienced very p-oor ridership. The productivity of the_#63.route is 8'0
rides per vehicie'hour. If oniy non-urban riders are included (the urban 

-portioh of the #63 is served by other routes), then the productivity is only'4,2 
rides per hour. This compares systemwide_to an urban productivity of 28.0

rides per hour and a non-urban productivity of 13.2 rides per hour. The #69
r"covers only 6.3% of its cost with farebox revenue - the lowest recovery ratio
of any route in the system.

Despite this poor performance record, the District is hesitant to recommend

deletion of tiris route. The patrons on the route are mostly seniors who have no

transportation alternatives and who are very adamant in their desire for continued
bus service. 14hen the staff proposed deleting all non-urban service in 1980, many

Coburg residents attended the'LTb Board.Meeting to voice their luppgr! for the
serviie. The Boaid at that time decided to reduce the service level to non-urban
areas rather than delete the service entirely.

Propqf
As an alternative to either continuing to operate the Iow productivity Coburg

service or deleting the route, the District proposes to contract out the service
to a private carrier, thereby realizing a substantial savings in the operating
cost of the route. inis typL of arrangement for dealing with low productivity
service has been used very successfully in recent years by a number-of bus systems.
The current Coburg servicL requires approximately $40'OOO annually in operating
costs. It is expicted that the District would realize a savings of approximately
50% ($20,000 to $zs,ooo) by contracting with a private carrier.

It is anticipated that the impact on the public of contracting_out the Coburg
service would be minimal; there would be no routing or scheduling changes and
the District would make ihe quality of service provide! a very high-priority_in
selecting the contractor. Al'though the vehicle would likely be smallg. (u l?-Ls
passengei mini bus), the present peak load ridership level would easily permit
btt pafrons to hav6'a seat, in addition to presenting_a better image to the pub-
Iic by utilizing a smaller, more cost-effective vehicle. The District has met
with the mayor of Coburg and a representative from the bus riders to discuss the
proposal and they had no objections. Should the contracting of the service to a

LTD BOARD MEETING
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Contracting Coburg Route
August 16, 1983
Page Two

private carrier be approved, staff would make an effort to meet with alI the
bus riders in Coburg'to ensure a smooth transition'

To this end, the District has solicited bids from private carriers to provide
this service from September 25, 1983 to December 30,1983 when the consortium
contract would take effect.

Lane Transit District is currently participating with a consortium of agenc'ies

under the leadership of the Lane touncil oi Governments in develop!ng a uRequest

for proposals" for ipecialized transportation services. That service will be

contracted to a private carrier beginning Januany 3,1984. -The Coburg service
can be included in the specialized transportation RFP and also begin January.3,
19g3. The advantage of tombining the twb services is that the resulting cost
;ilid Ue itkely to-be lower than the cost if the services were contracted
sepa ratel Y .

Action Requested

1. Authorize contracting the Coburg service to a private carrier for the period

from September 25, 1983 to January 2, 1984'

2. Authorize the continued contracting of the Coburg service 19 a Pr!vate carrier
beginning January 3,1984 by incluOilS the service in tn9 ]feqqest for Plo:.
poiatii ih;i ia tuiiently u-nder development for the specialized transportation
servi ces.

Mark Pangborn
Director of Administrative Services

MP: sv
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LANE TRANSIT DISTRICT.

OREGoN

CEL E B B ATI
'93 Bv

June 3, a983

President and Board of Directors
Lane Transit District
P.O. Box 2710
Eugene, OR 97402

Dear LTD President and Board s -

we would like to thank you for your overwhelming support arrd invoLvement

in the orbgon Imagi-nation celebration rB3. We were very pleased to have

the opening of your new service center coincide with the ceLebration'

The poetry on the bus and the l-ive music greatly errhanced the Cel-ebration

and the ten cent fare encor:raged participation. we were aLso extremely

pl-eased ttrat your promotion material mentioned your affiLiation with the

Celebration.

Through the cooperative efforts of the arts, sch.ool and business communities

the Oregon Imagination Celebration has become a dynamic festival which

supports arts education whiLe providing an exci-ting famiLy event- Thank

you again and we look forward to working with you on the rB4 onegon rmagination'.

Celebration.

Best Re

T Pinkas

Coordinator

Oregon Tmagination Celebration r 93

Coordinated through: Lane Regional Arts Council . 795 Wiltamette Street; Rm. 416 . Eugene, Or. 97tt01 ' (503) 485'2278

Sponsoring agencies: Eugene Domtourn Association . Eugene Parks and Recreation Cultural Section . Kennedy Center for the Performing Arts .
Lane Regional Arts Council . Otegon Alliance for Arts Education

n outreach Prc LTD B6ARD MEET I NG ashington, D.C.

08/76/83 Pase 20 
I
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TO:

FROM

RE:

LANE TRANSIT DISTR]CT

August 
.l6, 

l9B3

MEMO

Board of Directors

Ed Bergeron, Marketing Administrator

Charter Rates

Effective september l, 1983, Lane Transit District wilI implement a

sfigfit increise in oui charier rates. The new price for special
ieriices wilt be $35.00 per hour, with a two hour minimum, per bus'

The rate covers all LTD costs associated with the service and guar-

ini".-ro*e profit as wel'1. The rate was established based on an

iniiytii of'loca'l market rates and District fixed and variable ex-
pensls associated with the service-

LTD charter services are coordinated by the Marketing--Division, and

[uv. increased trUiiuntially in recenlyears. .The effect of the new

rite will be monitored closity in the months ahead. A formal review
oi ir," market impact is plannLd for January/February' 1984'

frry
Ed Bergeron
Marketi ng Administrator

EB/gw
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LANE TRANSIT DISTRICT

August 16, 1983

T0: Board of Directors

FR0M: Planning Administrator

RE: Improvements to University of 0regon Bus B6arding Area.

Backq round

The University of Qregon is not only a major element in the economy and-vitality
of the metrop-olitan aiea, but it represents a key market for Lane Transit Disttict.
University of 0regon students and employees account for approximately 19% of LTD's
total weekday ridirship. LTD's services are particulary important to the Univer-
sity community because they help to re'lieve the-severe parking congestion in the
arei and because many students do not have an alternate means of transportation.

Most of the University bus traffic is funneled into the bus stop on Kincaid at
l3th Avenue. An estimated 1400 bus patrons either board or deboard at that stop
every weekday. The stop is served by 150 buses every day. These buses.pro.vide
patr-ons boariing at 13th and Kincaid with direct connections to Springfield'
ioutheast Eugene, southwest Eugene, and the Eugene Mall.

In order to access the bus stop on Kincaid, buses must travel the stretch of 13th
Avenue between Alder and Kincaid Streets. This portion of 13th Avenue is
severely congested by very heavy pedestrian and bicycle traffic. The left turn
movement from tgtn to flntaid is often blocked by pedestrians crossing'the street
and delays of up to three or four minutes are not uncommon' Conservatively
assuming a de]ay of 1.5 minutes for every bus traveling through the intersection,
the added annual operating costs to LTD caused by the congestion are approximately
$zs,ooo. 

.

In addition, buses traveling southbound after serving.the 13th and Kincaid bus

stop must head north to l1th Avenue in order to reach Patterson Street and begin
their southbound trip. These buses could turn right on Kincaid and save four
blocks of travel if h bus stop was provided on the southwest corner of 13th &

Kincaid. Eliminating those four blocks on each of those trips wou'ld save the
District an estimated $7,500 per year in operating costs.

These delays in traveling the sh
but automobi I es as wel I . The Ci
long recognized th'is problem and
the situation.

ort stretch of 13th not only affect the buses,
ty of Eugene Traffic Engineering Department has
is receptive to proposals that would ameliorate

LTD BOARD MEETING
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University of Oregon Improvements
August 16, 1983
Page Two

Description of Alternatives

Lane Transit District is considering two distinct approaches to improve these
congestion problems currently affecting the 13th & Kincaid site. The first
alt6rnative'involves increas'ing the capacity of the intersection by adding another
lane on 13th Avenue as'it approaches Kincaid. Thjs would improve traffic f'low
through the intersection by allow'ing right turning vehicles and buses to use the
right lane. This alternative would-also include a bus stop on 13th for buses which
heid southbound, thereby providing more direct rguting for these buses. In
addition, this alternative would also involve construction of a new passenger
shelter to replace the old wooden structure currently located at the bus stop.

The second alternative involves moving the main boarding area for U of 0 patrons
from 13th & Kincaid to 14th & Kincaid. This alternative would involve construction
of a passenger boarding facility at the new site. Buses traveling southbound
wou'ld'enter the boarding area from the north while buses traveling to downtown

or to the east would enier the facility from the west. This alternative would
remove the buses from the congested 13th & Kincaid site and resolve the problem
involving indirect routing for southbound buses.

These alternatives are being discussed with representatives of the University,
the Eugene Bicycle Committee, and the City of Eugene Traffic-Engineering
Departtent. T-he District will also be contaqting merchants in the University area
to receive their input on the proposals.

Staff will keep the Board appraised of further issues and resolutions regarding
this project as they develoP.

Stefano Viggiano
Pl anni ng Admi'ni strator

SV:ms
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LANE TRANSIT DISTRICT

August 16, 1983

TO:

FROM:

RE:

Board of D.irectors

Pl anni ng Admi n'i strator

Update on 29th & Amazon Project

Ba ckg rou nd

The 30th and Hilyard site has become a very important transfer point for-the
District. From ihat point, bus patrons can ride directly to Lane Community
College, the University of 0regon, the Eugene Transit Station, the Amazon area,
and the Fox Hollow/l,lillamette area. Except for the Eugene Mall and Springfield
City Center, more transfers occur at 30th and Hilyard than at any point in our
system.

Problems have developed in attempting to coordinate the transfers among the
various routes. In order to facilitate the transfers, the buses must be brought
in close proximity of each other. To do this, many routes run.circuitous paths
as they approach br Ieave the transfer site. This has resultul in buses operating
on qui"et i.bsidential streets and in buses being forced into substantial out
of direction travel. These problems have ired both residents in the area as vtell
as through-traveling patrons'and have increased operating costs for the District.
There haie also been lafety problems associated with several of the turns neces-
sitated by the rerouting oi the buses and with patrons being required to cross
streets in order to complete their transfer.

The District has made several adjustments to the routes operating in the area in
order to improve the situation. These adjustments have only marginally helped
to reduce oferating costs and facilitate transfers. The ultirnate solution to
these operational frob'tems'is the establishment of a bus turnaround in the vicinity
of the intersection.

Proposa'l

The District proposes to construct a small off-street transfer facility just east
of the intersection of 29th and Arnazon to handle all transfers between buses that
travel through the 30th and Hilyard intersection. The 29th and Amazon s'ite
vrould provia6 for convenient, fast, safe transfers and elinrinate the routing
problems prevalent at the 30th and ililyard intersection. Elimination of the
various lbops and other rerouting required at 30th and Hilyard vtould also save the
District operating costs and make bus trips faster for through-routed passengers.

LTD BOARD MEETING
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29th and Amazon Project
August 16, 1983
Page Two

The transfer facility would be built on park land owned by the City of Eugene.
The Eugene Parks and Recreation Department ha9 been planning to develop the site
with a-parking lot and an adjacent soccer field. They have agreed to-a proposal
for a jbinttylfunded parking lot and bus turnaround. This ioint development is
expected to iubstantially reduce the cost and Iand requirements of the two
proj ects .

A design that is mutually acceptable to the District, the Parks Department and

the Ci[y of Eugene Traffic Engineering Department has been deve'loped. The next
step foi the District is to secure approva'l for the use of park land from the
Department of Interior. This will rbiuire the prepanation of an Environmental
Assessment. Because of the support from the Parks Departmen! qnd the nearby.
neighborhood groups for the devblopment, no problems are anticipated with this
envi ronmental revi ew.

The 29th and Amazon Transfer Facif ity wil'l be funded w'ith an UMTA Section 9 Grant.
This grant will be applied for during the next few months and approval-is expected
beforE the end of fgb3. Construction of the facility is tentatively planned for
the Summer of 1984.

Staff will keep the Board informed of furthen developments with this facility.

t

Stefa Vi ggi ano
Planning Administrator

SV:ms
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LANE TRANSIT DISTRICT

August 16, 1983

TO:

FROM:

RE:

Board of Di rectors

PI anni ng Admini strator

Review of FY 1982-83 Performance 0biectives

The District,s performance during FY 1982-83, ?s determined-by progress.toward
established objLctives., can geneially be desiribed as good (see attached table).
Objectives for efficiency, reliaUility, coverage, facility capacity, and safety
were either met or exceeded. objectives for eifectiveness_(ridership) ano

pioAuctivity were not met, however, progress toward both of those objectives
improved coftsiderably as fne year frbgressed. .The obiect'ive for user funding
remains the District-,s proble-m areh. The District came up approximately 7.2%

short of the FY 1982-83 user funding goal of 26'4%'

progress toward the public support objective cannot be determined since data on

this goal has not been collected since 1981. The District is planning to conduct
market research during Fy 1983-84. The 1981 researchrevealed tnat 6L% of the area

residents rated liO'it".vices as either good or excellent'

,4-
Stefarlo Vi gg

PI anning Adm

i ano
i rii strator
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FY 1982.83 PERFORMANCE OBJECTTVES

STATISTICS FOR FOURTH QUARTER AND FOR ENTIRE YEAR

Objecti ve

I

II.

Effecti veness
(Ridershi p)

Producti vi ty
(Rides/veh. hr. )

FY 82-83
Goal

3,090,000

25.5

FY 82-83
Actual

2 ,983 ,840
(-3.4%)

4th Qtr.
Actual

765,683
(_0.9%)

25.5

$1.45

lg.5l,

gg.7l,

86?

25

14

49,875

n.a.

4th
Goa

tr.a
I

III. Efficiency
(Cost per trip)

$1 .53

lV. User Funding 26.4%
( Fa rebox/0p . Cost )

V. Reliability 97.4%
(% trips on time)

VI. Coverage 85%
(% of rbsidents
within l/4 mile)

VII. Passenger Capacity 175
(* of triPs denied)

VIII.Facility Capacity 14
(buses per bay)

IX. Safety 38,000
(Mi between acc.)

x. Publ ic Support
(% ot res'idents
rating LTD good
or excel'l ent )

24.2

$1 .47

19.2%

98.4%

196

14

48,780

fl.il.

LTD BOARD I4EETING
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LANE TRANSIT DISTRICT

August 16, 1983

TO:

FROM:

RE:

BOARD OF DIRECTORS

PHYLLIS LOOBEY, GENERAL MANAGER

GENERAL MANAGER.S SEMINAR

The agenda for this meeting was published in the June Board Packet. Approxi-
mately 125 General Managers were in attendance.

0f particular interest were the topics on planning for: the futune, evaluation/
compensation systems and estate planning.

Demographic factors will affect al'l of our institutions, economic' governmen-

iui,"poiit.ical and cultural, in significant ways during the balance of our
lif6 tinres. providers of service wi'tl find a larger portion of their
clientele among an aging population as the "baby boomers" mature with greater
iife 

"ip"ctancies. 
trre'cbmbination of the virtual number of people born.

during t,n. fifties, longer Iife expectancies and, technological changes (tlt"
co*pu[e. age) will 

-impalt 
labor agreements vis-a-vis pension. plans and health

benefits; nature of tire service piovided, financing, and marketing of those
servi ces.

Woven through discussions on these topics were trends and projections now

UeinS maae inich indicate changing liie styles, iob and leisure expectations,
as *6lI as population shifts because of the changes in our basic economic

st ructu re.

It will be a long time before transportation systems approach the "Buck

Rogers', era, but it can be anticipated.that public transit' for example, will
6u"engaged in more diverse method! of transportation than the traditional
fixed-route 45-Passenger bus.

al,'r-t,,un
Phyllis Loobey
General l4anager

LTD BOARD MEETING
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LANE TRANSIT DISTRICT

MEMORANDUM

August 1l 
'1983

T0: Lane County Mass Transit District Board of Directors

FROM: Accountant

RE: June and July Financial Statements

rfaat*f
Karen R. Rivenburg
Accountant

KRB/ms

The June and July financial statements are presented on the following pages.
As you can see, ihe format has been changed to include only revenue and

explnditure stitements. They have been ieduced in number but contafn
aAOitional information for comparative purposes which I hope wi'11 better serve
your needs than the prior financial format. Please let me know if this format
-provides the information which you would like to receive.

Due to time lags in receiving final information after the_end of the fiscal
year, the June-statements are not yet complete as to final costs on the-springfield 

and River Road Translf Sggliohs (which come from the State of
O-regoil and as to the estimated Iiability for_worker's compensation and

iirditity cliims. Since they are not final, I have not included beginning
fund balances on the July financial statements-

The audit for the 1gg2-83 financial statements is scheduled to begin on August
29,1983. The audit report will be presented at the 0ctober Board of
Di rectors meeti ng.

LTD BOARD MEETING
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LAIE TRAIISIT DISTRICT

COIfARISff{ OF HJDGEIED I*{D ACTUAI. REVE}IJES AM EXPB{DITURES

tr}ERAL FTBID

F()R TIfr YEAR S{DING J.hE 30' I'83 (IOO7. YEAR COIfLETEO}

$1,238,95./
21, !39
4l,4{8
5,61 I

1,307,175

$1,?36,764 9e.2.f/1

13,003 l4t.97
35,S82 126.04
19,3t7 tt/A

1,30{,968 97.n

YEARLY

HJItrJgT

l[,287,200
14,900
32,900

1,385,000

50,000
f,700,000

775,000

ffi,000

5,875,0m

7,210,000

370,m0
93,000
92,5fi)

556,500

3{7,700
12,{00

309,000
749,100

3,195,900
J9,100

3,21{,900

914,700
975,300
86,2S

1,976,200

120,000
310,400

288,t00

Bfr-AME

t (48,243)

6,?fi
h El i
or JOO

5,61I
l27,gE

(50,000)

9,25{
118,000
(87,71 I l

3,621

16,836)

(34,661)

12,006

l,{19
33,642

{7,0&7

7,5&{
4,8fl1
$rW
73,D5

6{,636
623

65,259

10, l{7
9b,797
17,018

123,952

YEAR-TO-DATE I
t9g3 l9g2 EXPSIIEB

REIJBI.ES

0peratins Revenuesi

Passengen Fares
f,h*ters
Advertisinr
lliscel I aneous

TOTAL OPERATIIS fiE\/BTES

Non-0penetine Revenues!

Interest
Pavroll Taxes

Federel 0peratins Assistance

ORE Intieu{f Pavrol I Taxes

0then 0perating Assistance
TOTAL ilGFffiMTIIiS
REUB{.ES

TOTAL EVE}TES

EXPENDINNES

Adrinistration:
Personal Senvices

l'laterials end Suppl ies
Contractual 9ervices

TOTA. AHII{ISTRATI(}il

l{arketins & Plannins:
Personal Services
llaterials and Supplies
Contrrctual Services

TOTAL }IAffiGTING & PIA$NIM

Transpontation:
Personal Services
lhterials and Supplies

T(}IAL IRAITSPffiTATI${

Accrued Leave Fundins

Transfer to Capitel Proiects
Transfer to Risk llanasen€nt

TOTAL EIPts.IDIilNES

EXCESS (IEFICITI tr REVEIIES

O1IER EXPA{DINNES

tfr,214 il/A
4,S9,206 100.20

ltb7,y2 lt5.?3
336,065 74.9+

N/A

6,lu.,gTl

7,427,845

99.e8

99,52

4,709,m
893,000

2b2,?W
3,621

5,868,164

7,175,339

fi7,994
9l,5gl
<o oqo

508,{33

340,136
97,596

n8,073
725,805

3' l3l,164
18,477

3' 149'641

90{,583
978,513
&9,|n

1,852,248

120,trto
535,312
283,900

3,n4,748
lg,8l{

3'313,562

97.fi!
96,74
97,97

313,741

89,397

74,798
4n,n6

96.76
98,{7
63,63
91,53

#2,671
75,960

2$,gob
678,537

97.92
94.80
96,{6
96.89

w,&4
9n,7$

54,6S2

1,959,9?6

98.89
90,08
80.26
93.73

lul,?l2l

7,173,{.}9 7,427,843 99.12 7'210'000 3{'661

100.00
y32,1?q fi2.46
65,7(CI N/A

(ro
z. (,
F(U
llJ O}
LrJ (U

=o-o
G af,<coo\
co (o

o\
F@JO

$ t t{/A $ t

ilrintenance:
Personal Services
llaterirls and Supplies
Contractual Services

TOIAL ilAII{IEMNCE



LAT{E TRSEIT DISTRICT

CfrfARISfr{ OP AIMTM S{ll ACII'AI. REI/BI,ES AM EXPB{DITMES

CFITAL PRflECTS RNB
FOR T}€ YEAB BIIIIS ,IT'E 30, 1983 (IOOT YEffi CfiPI.EIEII)

YEAfi-TO I
MIE EIPRIEI

YEARLY

BIJDOET

reSIfrTES

EGIlllIls FUtiD BAI-,*ICE

Revenues!

lllTA Section 5

tfllTA Section l8
Federal Aid Urban

State Assistance
0ther Grant Revenues

Interest
Transfer Fror Genenal Fund

Proceeds Fror Fixed Asset Sales

TOIAL R$IA{.ES

TOIAL RESIffES

EXPSIIfir.ffiS

Locallv Funded:

Bus Related Ecuirt€nt
Lrnd and Buildings
Bus Stop lrprovenents
0ffice Equiprent
Connuten Softnre
lhintenance Equipaent

Service Vehicles
TOTfl. L(f,fl.LY NilH}

Federal Aid Urban Fundtd:
Bus Stop hproveaents
Land and Buildinss

TI}TAL FAI' RilIEII

l$ffA Funded:

Bus Related Equipnent
Bus Stop laproverents
Office Equiraont
Conputer Softuare

T0TAL $frA ni{m

TOTfl- EXPS{I}INNES

BAI.A}SE

$1,131,377 ll8,4lI i 955,500 i 173,877

l,?8,427 98.23

31,ffi
5,048

+16,875

28, lg0
756

89,095
186,400

3,397

791,060

6,603
340,665

17,567
6,305
l'560

15,528
7,154

395,3S2

6.43
18,56

t89.35
{3. t5
!r/A
lr/A

100.00

t{/A
78.99

44.02

10r.69
88;28

101,69
78.00
99.54

79.49
98.18

486,600
27;M

236,000
65,S0

,",7
1,001,500

1,957,000

15,ffi
335,000

19,900

6,200

2,000
15,600
9,000

402,700

100,000

391,000
491,000

269,0(0
3{,000
62,7W

ll t,500
476,200

(455,301 

'tu,l52)
210,875
(37,120)

75$

89,095

3'397
(210,450)

(34,5731

8,397
(5,665t

2,333
t105)
t40

72
t'846
7,318

(2001

(4,923)
(5,1?3)

266,000
27,&W
49,&27

87,450
/030,766

t00,200 100.20

m,923 t0t.26
496,1?3 101.04

2'0S
6,311

13,073

24,050
45,{3{

.75
t8.56
20.85
?1.57
9.54

936,139 68,39 1,369,900 432'961

(!, F{
z. co

]-o
laj g)
lr, .g

=Godo<6o\\@ro
F{o\-

F@JO

EI{DIIIS FI}ID BALSfiE I 985,488 167.86 I 587,100 I 319,388



LrAIE IRAilSIT DISIRICT

COPARIS{il tr HJDOETB} AND ACTLIAL RES&ffifS SID EXPEilDITTNES

RISK ilA}MGE}E{I FUM}

FM Tl[ YEAR ENNI}S J.}E 30' 1983 (IOOZ YERR C(}}fI.EIM}

YEAR.TO-

DATE

T YEARLY

EXPEI{ffiD H'IT€T

RESIfiTES

EGIIIIII{G FTSO BALAI*E

Revenues:

Transfer Fron General Fund

Interest
TOTA. FEIJE}IES

TOTTIL RESIIJRCES

EXPA{DINNES

Adninistration
tlorken's Conpensation

Liabilitr Ptoerar
lliscel laneous Insurance

Reserve for lncurred
Liabi I ities

TOTAL EXPE'DINNES

EIIDINS FI,$D BAIA}EE

BALAME

$ 274'004 179,91 $ 152,3Ci0 i 1?1,704

283,900 197.n
8,653 N/A

307,583 213.73

58t,557 196.3{

33,348 96.66
92,771 99,48

t48,650 102.16

2,744 10.98

143,.900

l{3,900

296,2N

34,Sffi
83,200

145,500

25,000

140,000
23,653

163,653

2ffi,357

l. l52
4n

(3,150)

nrfr6

N/A 8,000 9,000

267,513 90.31 n6,2ffi fr,b87

I 314,M ll/A t s 3l{,044
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LRlf INNNSIT DISTRICT

COPARISil tr N'DCEIEI} SD ACIIJAL REUBT.ES SIB ETPEHDIIIJfiES

GBERfl. FI}IO

FoR llf sE |ft{lx B{DI}$.rLY 3l' 1983 (8'331 YEAR CilftEIE})

YEAfi-TIFMIE

1983 l9s2
YENRLY

HJffiT

11,025,400
36,0m
46,4{[
l0'm0

I' 117,800

50,000

{,5/4,000
6,50,000

200,000

5,f74,000

6,591'800

384,000
97,800
49,600

531,400

358,500
110,300

260,200
726,000

3,268,900
20,{00

3,289,300

BALSTE

t 940,351

25,313
42,#2
9,747

l'018'273

44,580
{,29{,000

650,000
200,000

5,188,580

6,206,95.3

356,213
90,443
49,076

495,7!2

3p4,72b
90,649

?33,13{
648,509

2,998,345
19,979

3,018,32{

T

REJBI.ES

0peratins Revenues:

Prssenser Feres

Charters
Adverti sins
lliscel laneous

TOIAL ffiATIIS E'JBT S

l{on{peratine Revenues:

Intenest
PaYrol I Texes

Federal 0perating Assistance

0fl8 In{.ieu-0f PaYroll Taxes

0ther 0peratins Assistance
TOTAL NSFIPERATI}S

FEtiBl. s

TOTA. ffi\lBIES

ETPA{IIMNES

Adrinistration:
Personal Services
lhterirls ard SuPPlies

Contractual Services

TOTRL AI}INISTRATI&{

lhrketins & Planning:
Personal Services
lleterials and SuPPlies

Contracturl SerYices

T0TAL mfi€Ilts & Pl-Alt{I}s

Transpontation:
Personal Services
llaterials and SUPPI ies

TOTAL TRA}SPffiTATI${

llaintenance!
Personrl Services
lhterials end SuPPlies

Contracturl Services
TOTAL }IAII{TRNffiE

Contingencv
Transfer to Capital Proiects
Transfer to Risk lhnagenent

TOTfl. EXPSDIIItrS

EXCESS (EICITI tr REVEII-ES

ff/ER E)(PBfl}IIITES

63,900 63,800

519,74t 444,7r,1 7.89 6'591,800 6,072'059

I S,049
10,687

3,538
253

99,527

s 80,820

8,873
3,?15

t34
13,ln,

EXPBIDEI}

8.*7,
n,6s
7,63
2,5,1

8.90

5,420

280,000

ffi,4m

fi4,947

27,797
7'35-/

524

36,668

N,n4
19,651

27,obb
n,491

270,S5
42t

270,97b

n,5fl
52,156
5'933

135,606

12,g2l
230,000

25,547
9,8f3
4,m4

38,67{

27,*0
$9n

482

*rffi

10.84
6.12
N/A

N/A

lt/A

2M,V24 5.21

335,946 5.84

7.24
7.52
1.06
b.7t

8,66
17,82

10,40
10.67

267,W
lt8

?67,492

79,148
?3,lll
3,083

105,3{2

8.?8
2.06
8.24

8.56
5.39
5.60
6,8{

905,100
970,?{fr
106,(00

1,981,300

tr27,583
918,0f4
100,067

1,845,69{

(5 cr)

= cf)

F(UL., o)
LrJ rg

=o-o
C(Y)
<@o\
@ r.o

F{

Q\Fc)JC)

il/A
lt/A
N/A

i ils4,7r4) i (108'8ll) N/A i I l3r[,794



LA}E TRAIEIT DISTRICT

COPARISSI tr HJDGETB} AXD ACTTHT REVEtf,ES SID EXPaIOITLNES

CAPITAL PflO.ECTS Ft,,I{D

Fm nE 0$E n${IH B$Im &I_Y 31, t783 (8.3f1 YEAR Ct[flm[)

2,144'203
928,370

393,000
22,160
41,200

?56,719
3'785'652

YETR-TO 7.

DAIE EXPBIIEI)

YEARLY

BIDGET BALA}f,E

RESINCES

Hfi IiTIII$ FUIIfl BALSI{E

Revenues!

IHIA Section 3

tfiTA Section 5

ttflA 9ection 9A

IJfIA S*ction l8
Federrl Aid ttrhan

State Assistance
TOTfl- REUEHES

TOTAL RES{I.MES

EXPENDIITIRES

Locallv Funded:

Land and Buildinss
8us Stop Inprovenents
0ffice Equipaent

Conputer Softuane
ihintenance Equipaent

!liscel laneous
TOTAL LMA.TY RN{DED

Federal Aid lhban Funded:

Bus Stop Inproveaents
TOTA. FAI' R}IIEO

UIITA Funded:

Buses

Bus Related Equipoent

Service Vehicles
Bus Stop lapnovenents

Office Equipnent

|liscel laneous
Conputen Softuere

TOTAL WTA ru{DEI

Contingencv

T(}TAI- EXPSIDIITHES

E}IDIiIC FTND BALAIII

I tr $1,|n,frl $

;
T

t,;

N/A

lt/A
r{/A

N/A

!r/A
t{/A

t{/A

lr/A
2.9q
5.3s
N/A

t{/A
il/A
2.12

N/A

!t/A

t{/A
ll/A
It/A
!t/A
ll/A
lt/A
N/A

il/A

l,l/A

17,800

25,500
16,000
2,500

960

3,600
66,350

r/,000
77,000

l{/A 4,912,859 4,912,859

3'856,&0
300,00(l

19,ffi)
75,000
61, 150

166,000

6.e,({0
4,545,650

2' t44'203
v?f,37A
.?93,000

2,160
41,200

2*,719
3,7S,65?

17,800

24,lfi
15, l{7
2,500

950

3,600
&4,747

77,000
77,000

3,ffi6,000

. 300,000
19,500
75,000
6l, 150

l&6,000
68,fiiO

{,5{5,650

223,859 7.73,69

1,603 .03 4,912'959 {,911,256

3
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L$E TMffiIT DISTRICT

COI.f,ARISSI OF BUII€IEO AI'ID ACNHL ffiS&ffiES AND EIPS{DITURES

RISI( MI.HO8€NT FIJNI}

FoR IIE SIE |[t{IH B{DIIS J.l-Y 31, 1983 (8.331 YEAR CI|}IPLEIED)

YEffi-T(}.
DATE

7. YEAfiLY

EIPEittED HttlffiT BALA}ICE

RESCI,HfES

BE6llllil{i Fts{o BAtAtfE

ftevenues:

Transfer Fron Genenal Fund

Interest
TOTAT RElJE}f,ES

TOTAL RESO.HCES

EXP$[ITI.frES

Adninistration
tlorker's Conpensrt i on

Liabilitv Prosran

lliscel laneous Insurance

TI}TAL ETPENDITURES

B'IDIIS RSID Bfl.A}IT

$ I i 319,400 $

5:000

5,000

20,9m
104,000

195,100
4,400

324,400 324'400

1,72&

67,094

N/A

il/A
it/A

n.62
il/A

34.39
!t/A

5,000
5,Offi

16,172
t04,000
128,006

{,4ff1

7t,92? n.n 324,400 fr2,579

3-
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tAI€ IRNNTT DISTRICT

CB}PARISSI IF YEAR.TO-DAIE ACIUAL REI,BI.ES ANB EIPBIBINNES TO HII}GETED

ffiERfl. R,fiD

FoR TIE tlE tffi{rH smtffi Jf-Y 31, t983 (8.f,# YEAR ColftEIEI}}

YERR-T().DAIE

ACTIVITY

I 85,049

10,687
5 (?Ogr+v

253

99,527

5,420
280,000

LG)r.tLV

38{,947

fi,774
19,651

27,066
77,491

270,558

42t
n0,97b

77,5t7
52,156
5,933

135,606

519,741

( 134,794)

YEAR-TO-DATE

RIDGET

s 85,450
10,fiio
3, g[0

650

??,9b0

4,100
280,000

294,100

3&1,060

31,925
6,900
l'000

39,825

?,580
19,755

7i,T}fr
72,655

280,915
798

281,710

75,405
80,030
8,810

165,045

589,235

il75,175'

VARIANCE 7.

FElJEil.ES

0perating Revenues:

Prssenser Fares
Charters
Adverti sios
lliscel laneous

TOTAT TFERATIIS REVEiTES

ilon-0perat ine Revenues:

Interest
Pavroll Taxes

Federal (heratine Assistance
0regon In{.ieu-0f Pavroll Taxes

0then &erating Assistanc*
TOTfl- iTil.{FERATIIS FEIJRIES

TOTAL ffiVBilES

EXPRIDITNES

Adrinistration:
Personal $ervices
kterials and Supplies
Contractual Servites

TOTAL AIilIilISTRATIIH

lhrketing & Planning:
Personrl $ervices
llaterials and Supplies
Contractual Services

TOIfl. IffiGIII'IG & FtSil$S

Tr*nsportation:
Personal Services
Ilaterirls and Suppl ies

TOTAL IHRISPORTATISI

lhintenrnce:
Personal Services
llaterials and Supplies
Contrectual $ervires

TOTAL }IAIHIBMffiE

Transfer to Capital Proiects
Transfer to Risk lhnaserent

TOTAL EXPBIDITIfiES

EXCESS (IEFICIT} $ REVEilES

tltER EXPSIDInnES

t (401t

687
(322 )
(397)
(433t

1,320

1,320

s87

4,138
({5/}

476

{,lt/

u,lr4)
l0{

(3,7i16)
({,8861

10,360
374

10,734

12, ll2)
8,574

2,977
29, {39

t.(nt
6.87

(8.34)
(61.08)

(.431

12.96
(6,62)

47.60

10,{4

.53
0&.06)
(6.66!

3,69
{7.0{
3,81

(2,80)

35,47
n.#
17.94

g2,N
il/A
il/A
lt/A
illA
.tB

.73

787

357

524

27

7

s,668

(4.04)

t{/A

lt/A

9,494 7.06
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!-

OPERATIONS DEPARTMENT

BOARD REPORT

JUNE 1983

TRANSPORTION DIVISION :

Absenteei sm

0n-Time Performance
Compl i ments
Comp'lai nts

MAINTENANCE DIVISION:

Number of Active Vehicles
Rate Avai I abl e
Number of Road Cal I s
Mi I es Between Fai I ures
Fuel Miles Per Gallon
Oil Miles Pen Quart**
Total Miles

FY 82-83
Year-to-Date

Total s/Averages

g.t4l.
98.247,

63
97%

230
95,342
4.96

FY 81-82
Yea r-to-Date

Total s/Averages

6.69%
97.t5/,

4 .85

2,798,683

76

36,825

June
1983

7.9%
98.59%

1

15

6?
97l,
30

7,307
5 .05

June
1982

6.11"
97.8e%

2
9

65
97%
14

16,024
5.20

92.9
224,342

74,781

64
96%

219,220 ?,714,685

SAFETY & TRAINI

Vehicular & Passenger
Acc'idents/ Inc j dents

69

54 ,805 39,348

34

24236

Saf e M'i I es Between
Acci dents/ Inci dents

0n-the-Job Injury C1a'ims 4

On-the-Job InjurY
C'laims Cost (Reported Quartenly)

*TDP Goal: 0n-Time Performance 97.4%
Safe Miles 38,000

**This data is always one month behind.

LTD BOARD MEETING
0B/16/83 Page 4l



Jt
OPERATIONS DEPARTMENT

BOARD REPORT

JULY 1983

Ju'ly
1983

Jul y
L98?

6.2%
98.67%

0
10

58
97%

7
31,132
4.73

112.2
217,928

TRANSPORTION DIVISION

Absenteei sm

0n-Time Performance
Compl i ments
Compl ai nts

MAINTENANCE DIVISION:

Number of Active Veh'icles
Rate Available
Number of Road Cal I s
Mil es Between Fai I ures
Fuel Miles Per Gallon
0il Miles Per Quart**
Total Miles

FY 83.84
Yea r-to-Date

Total s/Averages

5.3%
99.t5%

61
ggy"

28
7,472
5.16

FY 82-83
Yea r-to-Date

Total s/Averages

LLZ.?
217,928

1

9

5
99

3%

1

6
985%

58
97y"

7
31 ,132
4.73

?r,
67%

61
e8%

28
7,472
5.16

209,220 ?09,220

SAFETY & TRAINING:

Vehicular & Passenger 7

Accidents /lncidents

Safe Miles Between 29,889
Acci dents/ Inci dents

0n-the-Job Injury Claims 4

0n-the-Job Iniury
Claims Cost (Reported Quarterly)

29,889

997

444

24,2L4 24,214

*TDP Goal: On-Time Performance 97.41'
Safe Miles 38,000

**This data is always one month behind.
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' 'Due'to computer implementation, the following Maintenance information was

previously unavail abl e.

MAINTENANCE DIVIS

flumber of Acti ve Vehi cl es

Rate Avai I abl e

Number of Road Cal I s

Miles Between Failures

Fuel Mi I es ier Gal I on

0il Miles Per Quart**

Total Mi I es

Number of Acti ve Vehi cl es

Rate Avai I abl e

Number of Road Cal I s

Miles Between Failures

Fuel Miles Per Gallon

0i 1 Mi 
'l es Pe r. Qua rt**

Total Mi I es

FY 82-83
Year-to-Date

Total s/Averages

63

e7%

t52

88,874

4.93

1,1.40.7

2,263 r600

MAY REPORT

63

e7%

200

81,229

4.95

FY 81-82
Yea r-to-Date

Total s/Averages

64

e67,

2,351 ,040

2,57 4 ,341

Apri 1

1983

60

e8%

36

6,t42

5 .38

116.5

24r,678

Apri 1

1982

64

97%

2l

1 3 ,785

4.69

164.1

234,355

66

97%

30

7,443

4.73

L12.5

223,30t

4.8?

6B

98%

48

4,830.5

5.12

64

96%

4.82

231,865 ?,495,465

**This data is always one month behind.
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August 16, 1983

TO:

FROM:

RE:

Board of D'irectors

Pl anning Administrator

Update on 29th & Amazon Proiect

Backg round

The 30th and Hilyard site has become a very important transfer point for the
District. From that point, bus patrons can ride directly to Lane Community
Col'lege, the Univers'ity of 0regon, the Eugene Transit Station, the Amazon area,
and the Fox Hollow/Willamette area. Except for the Eugene Mall and Springfield
City Center, mone transfers occur at 30th and Hilyard than at any point in our
system

Problems have developed in attempting to coordinate the transfers among the
various routes. In order to facilitate the transfers, the buses must be brought
in close proximity of each other. To do this, many routes run circuitous paths
as they approach 

-or 
leave the transfer s'ite. Th'is has resulted in buses operat'ing

on qui-et i'bsidential streets and in buses being forced into substantial out
of direction travel. These problems have ired both res.idents'in the area as well
ii inirrgn-drivefing patrons'and have increased operating costs for the District.
There have also been safety problems associated with several of the turns neces-
sitated by the rerouting of the buses and with patrons being required to cross
streets in order to complete their transfer.

The District has made several adjustments to the routes operating in the area in
order to improve the situation. These adjustments have only marginally helped
to reduce operating costs and facilitate transfers. The ultimate solution to
these operati'onal prob'lems is the establishment of a bus turnaround in the vicinity
of the intersection.

Proposal

The District proposes to construct a small off-street transfer fac'ility iust east
of the inter.section of 29th and Arnazon to hand'le all transfers between buses that
travel through the 30th and H'ilyard intersection. The 29th and Amazon site
wou'ld proviOe for convenient, fast, safe transfers and e'liminate the routing
probleins prevalent at the 30th and Hilyard intersection. Elimination of the
various loops and other rerout'ing required at 30th and Hilyard wou'ld also save the
District operating costs and make bus trips fasten for through-routed passengers.




