
Notice of a Special Board Meeting
was given to the Eugene Register'Guard
for publication of March 27, 1983.

II.

March 29, 1983

I CALL TO ORDER

LANE TRANSIT DISTRICT

SPECIAL BOARD PIEETING

7:30 p.m.

AGENDA

Cal vert

Parducci

l4unici pal Courtroom #I
Eugene City Hal1

Langton_
ROLL CALL

Brandt

Nel son

EberIy_
Randal I

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATiON

V. ITEMS FOR ACTION AT THIS MEETING

A. Approval of Nominations for Budget Committee Vacancies

VI. ADJOURNMENT



LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

March 15, 1983 7:30 P.M. McNutt Room

Eugene City Hall

AGENDA

CALL TO ORDERI

II.

VI.

ROLL CALL

Randal l_
Langton_

Brandt

Nel son Parducci

Cal vert Eberl y_

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

\, V' ITEMS FOR ACTION AT THIS MEETING

A. Approval of M'inutes
B. Proposed Legislation for Employee Payroll Tax Credit
C. Check Si gn'i ng Authori tyD. Special Committee on Transit F'indings and Objectives
E. Appointment of Budget Committee Members

ITEMS FOR INFORMATION AT THIS MEETING

A. Current Activities
l. Legislative Update - Oregon Association of Realtors'

Proposa'l
2. Ten-Cent Fare Days - Apri'l 30 and May '14

3. Extension of Quarterly Bus Pass to the University
of 0regon

4. Report from Advertising Services on the Pre-Christmas
Radio Contests

5. APTA Conference

B. Monthly Reporting
l. Financial
2. Ridershi p

3. 0perati ons

VI I. ADJ OURNME NT
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V. ITEMS FOR ACTION AT THIS MEETING

A. f,pprovql of M!ryges: Enclosed for Board approval
are minutes of the February 15, .l983 regular meet'ing an d
the March 9,.l983 special meeting.

B. Proposed Legislation for Employee Payroll Tax Credit

Issue Presented: Should the Board authorize staff to sub-
mit to the 0regon Tnans 'it Associ ati on proposed 1 egi s'lati on
to allow tax credit against payroll tax liability for
employers who subs'idize up to 50% of their employees'
monthly transit passes?

Background: With the focus on ridershi p, staff have
worked on 'ideas that might increase transit usage without
affecting the total farebox nevenue. Additional'ly,
programs are sought which can give direct benefit to the
payroll tax payers. The enclosed proposed payroll tax
credit is a program wh'ich combines both goa1s.

Staff Recommendation: That the Board authorize staff
to pnopose legislation which would allow employers to
subs'idize monthly trans'it passes up to a maximum of 50%
and to deduct 50% of the actual subsidy from their paynoll
tax l'iability.
Results of Recommended Action: Staff will submit the
proposal tolhe 0regon Transi f Assoc'iati on f or i ntroducti on
to the 0regon Legislature. Staff will also keep the Board
informed of progress on the proposed legis'lation.

C. ehec( Signing Authority:

Background: At the Februa ry 15 meet'ing, the Board
voted to jncrease the signing authority of the Director
of Administrative Serv'ices and the Accountant to $25,000
and to allow either", but not both, of these positions to
sign on checks $25,000 or greater as long as the second
signator on the check is one of the following: Board
President, Board Treasurer, or General Manager. Staff
agreed to include in the March agenda packet a resolution
and changes to the Board Policy Manual necessary to
complete this change in policy.

Those documents are enclosed. Changes to Chapter 8--Budget
and Finance of the Board Policy Manual have been under-'li ned for Board revi ew.

LTD BOARD MEETING
03/15/83 Page 2
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Staff Recommendation: That the Board adopt the encl osed
nesol ut'ion authori zi ng the changes in check sign'ing authority
and approve the changes to Section 8.022, Disbursement of
Funds, of the Board Policy Manual.

Results of Recommended Action: Staff will direct the
Bank of the Northwest to process checks according to the
new po1 icy.

D. Special Committee on Transit Find'inqs and Recommendations

Background: At i ts 0ctober I 9, I 982 meet'ing, the Board
rat'ified a mission statement for a Special Committee on
Transit. Members were named to the Comm'ittee and meetings
have been held for the past four months. Discussions have
centered on the community's attitude toward transit and
types of funding available to the District.

Included in the agenda packet are a letten from the Comm'ittee
Chairperson, Jon Hinds, and a list of findings and recom-
mendations prepared by the Committee. The Committee expressed
a willingness to meet in the future on similar issues,
especially after the State Legislature makes decisions re-
garding tax'ing mechan'isms.

Staff Recommendation: That the Board acce pt the encl osed
taff, remai nfindings and recommendat'ions and, through the s

in contact with the Special Comm'ittee on Transit and pnepare
to reconvene that Committee at an appropriate time in the
future.

E Appoi ntment of Bu dget Committee Members:

Background: Mr. Randall and Ms. Calvent are charged with
nomTnEting neplacement members for John Del,lenter and Mary
Ponter Leistner, who have resigned from the Budget Comm'ittee.
Verbal nominations w'ill be made at the meeting.

VI. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Acti v'iti es

I Legi s'lative Update--0regon Association of Realtors'
Proposal: Enclosed for Board review are a staff

Page No.

memo and correspondence from the 0regon Department
of Revenue expl ai ni ng proposed 'l 

eg'i s1 ati on and i ts
possible impact on the District. A verbal report will
also be made at the meeting.

LTD BOARD MEETING
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2. Ten-Cent Fare Days: April 30, May 14

Qqg(gqr4qi Last year the District offered l0-cent
fares in conjunction with two events, the Eugene Down-
town Assoc'iation's "40-50-60% Off Sale" and the
Eugene-Springfield area Imagination Celebration, when
they fell on the same Saturday. LTD also panticipated
i n the Imag'inati on Cel ebrati on i n other v{ays, i ncl udi ng
hav'ing musicians on buses, poetry readings, and a bus
display on the Eugene Mall. This year, the EDA has
proposed that the District offen a l0-cent fare day on
Satu rday , Apri I 30 'i n con j unct'i on w'ith thei r bi g sal e.
They have offered to reimburse the District for expected
revenue losses, to a max'imum of $378.7.|. In addition,
LTD will once again participate in the Imagination
Celebration with a l0-cent fare day on Saturday, May 14.
Past lO-cent fare days have been very popular with the
public, as evidenced by significant increases in
ri dershi p.

Included in the agenda packet is a memo from staff on
this subject. Staff will be working with the EDA and
the Imagination Celebration Committee to implement and
advertjse both l0-cent fare promotions, in accordance
w'i th present Boa rd po1 i cy.

3. Extension of Quarterly Bus Pass to the University
of 0regon

EqqLgfqqqqi In December, 1981, the Board approved
a quamerl, pass program for Lane Community Co 1 1 ege. That
program is partially subsidized by student fee funds, and
has resulted in an estimated 3%'increase in ridership.
Approximately 800 passes, at $36.00 each, are sold each
quarter to LCC students.

Staff have been negotiating for some time with the adminis-
tration and student government at the University of Oregon
(U0) for the'ir parti ci pat'ion j n a simi 1ar pass program.
A staff memo i ncl uded j n the agenda packet expl ai ns why
such a joint program has not yet been imp'lemented. However,
there is a high 1eve1 of student interest, as well as a
high 1eve1 of staff interest, as expressed during the
"Each Person Counts" brainstorming sessions on ideas
folincreasi ng ri dershi p. For these reasons, staff

LTD BOARD MEETING
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B.

will 'implement a University of Oregon quarterly pass
program with a slightly higher cost to the student,
which would approximate the subsidy from LCC. The
enclosed memo also describes the staff's estimate of
the revenue impact on the District.

Staff will work with University of 0regon administration
and student government to imp'lement the program, including
promotion and advertising, according to Board policy.

[epog f qoq $v_qrt1s_i nale_fft ces on Pre-Cnri st
Radi o Contests

Enclosed is a letter from Guy DiTorrice of Advertising
Servi ces, Inc. , deta'i 1 i ng the creati on, progress, and
success of a series of transit 'information contests
held on local nadio stations in December, 1982.

5. APTA Conference

A Western Regional Conference of the American Public
Transit Assocition will be held in Seattle April 9
through 13. Included in the agenda packet are a memo

regarding the anticipated partic'ipation of LTD staff
and a conference agenda, for Boand 'information.

Monthly Reporting

I Fi nanci al

2.

a. Balance Sheet
b. Comparison of Budget and Actual Resources and

Expendi tures
c. Statements of Revenues and Expenses
d. Comparison of Year-to-Date Budgeted Expendi-

tures to Actual
€. Cash Flow Forecast
f. Summary of Investments

Ri dershi p
a. Summary
b. Weekday Person Trips Graph

3. Operations Summary

LTD BOARD I{EETING
03/75/83 Page 5
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MINUTES OF DIRECTORS MEETING

LANE COUNTY MASS TRANSIT DISTRICT

REGULAR MEETING

February 15, l9B3

Pursuant to notice g'iven to the Eugene Register-Guard for publication on

February 10, 1983, and distributed to persons on the mailing list of the Dis-
trict, the regular monthly meeting of the Board of Directors of the Lane County
Mass Transit District was held at the C'ity Hall in Eugene,0regon' on Febru-
ary 15, I9B3 at 7:30 p.m.

Present: Peter M. Brandt, Treasurer
Janet Calvent
Janice EberlY, SecretarY
Ted J. Langton, President, presiding
Judy Nel son
Larry Parducci
Glenn E. Randall, Vice President
Phyl'l i s LoobeY, General Manager
Jo Sul I i van, Recordi ng SecretarY

INTRoDUCT0RY REMARKS BY BoARD PRESIDENT: Mr. Langton remarked that the
a nc u a ear ng on a cap a g ran a pplication due to amendments inag

the original grant application, and that the hearing was necessary in order to
comply w'ith federal regul ati ons.

PUBLIC HEARING ON CAPITAL GRANT APPLICATI0N AMENDMENT: Mr. Langton opened
aring on amending the Di stri ct's appl i cat'i on to the U rban Mass Transporta-

n\Administration for Section 3 cap ital funds for the fiscal year 1983-84.
asked for participation from anyone wishing to speak. There was none, and

Mr. Langton closed the public hearing.

AUDIENCE PARTICIPATI0N: Mr. Langton then asked for audience participa-
tion on any topic other than
l4r. Langton i nformed those i n
when specific items on the age

the capital grant application. There was none.
the audience that they should feel free to speak
nda of interest to them'were being discussed.

APPR0VAL 0F MINUTES: Mr. Randall moved that the minutes of the January lB,
lgB3@ngbeapprovedaSdistrjbuted.After.secondingby
Ms. Ebeily, the motion carried 5-0, with Mr. Brandt and Ms' Nelson not yet
being present at the meeting.

RESOLUTION ON CAP ITAL GRANT APPLICATION AMENDMENT:

e n ormat ona ma

LTD BOARD MEETING
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page 13 of the agenda packet. Mr. Randall moved that the Boand adopt the
resolution, found on page 1B of the agenda packet, authorizing the Djstrict's
General Manager to submit to UMTA an amended capital grant application for
Fiscal Year 1983-84. Ms. Calvert seconded the motion, which then carried
unanimous'ly, with Mr. Brandt and Ms. Nel son not yet present.

Mr. Brandt arrived at this point in the meeting.

CHECK SIGNING AUTHORITY: Mr. Randall moved, seconded by Mr. Brandt, that
the Board adopt the staff recommendation to approve Opt'ion #1, found in the
staff memo on page l9 of the agenda packet, to increase the signing authority
of the Director of Adm'inistrative Services and the Accountant to $25,000 and
allow either, but not both, of these positions to sign on checks $25,000 or
greater as long as the second signator on the check is one of the following:
Board President, Board Treasurer, or General Manager.

Ms. Calvert asked if checks over $25,000 would require the signature of
the Board President. Mr. Langton explained that this resolution would enable
the General Manager and the Accountant to sign any check. Ms. Brotherston, the
D'istri ct's Accountant, f urther exp'lai ned that the General Manager woul d not
be the only one who could sign on a check over $25,000, but would be able to be
the second signator on any check. She stated also that the Accountant and the
D'irector of Administrat'ive Services would be able to sign checks under $25,000.

Mr. Randal'l stated that he had misunderstood the resolution and that he
thought one staff member and one Board member should sign on checks over
$ZS,OOO. He asked to withdraw the motion, but the seconder, Mr'. Brandt, did
not agree to withdraw. Mr. Langton stated that the purpose of the change would
be to eliminate the need for staff to locate Board members all over town. He
said he presently signs on checks but exerc'ises no control over them. Mr. Ran-
dall thought such a change would set a precedent for the staff to be running
the system, but Ms. Calvert and Mr. Langton thought that was what they should
be doing. Mr. Brandt stated that the change would still involve good'internal
control, since there is a division of duties. He saw no problem with Option #.|.

Mr. Randall called for the question, and the motion carried five to one,
with Mr. Randall casting the vote in opposition. Ms. Nelson was not yet
present at the rneeti ng.

ORDINANCE #24..REVISTON OF SERVICE BOUNDARIES: Mr. LAN9ION CXP]ained that
0rain regulary scheduled meeting
of the Board, and needed to be read a second time in order for the Board to
vote on its adoption. He further explained that the new ordinance was
basically a "housekeeping" measure to correct typographical and geographica'l
enrors found in the most recently adopted boundary ordinance. Mr. Randall

LTD BOARD MEETING
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moved, seconded by Mr. Parducci, that 0rdinance #24 be read by title on'ly.
Tne motion carried-unanjmously, with Ms. Nelson not yet present.

Mr. Langton then stated that extra copies of the ordjnance were available
for interested members of the aud'ience who d'id not yet have one. He read the
ordi nance by t'itl e on'ly: "Lane County Mass Transi t Di stri ct 0rdi nance #24 , An

ordinance altering the description of territorial boundaries for Lane County
Mass Transit District and repealing 0rdinance #?2-"

Mr. Randall moved, seconded by Mr. Parducci, that the Board adopt 0rdinance
#?4. Mr. Langton stated that a book of maps and a wg'lJ_rup which had been

lorrected to c-orrespond with the new ordinance were available to look at.

Ms. Nelson arrived at th'is point in the meet'ing and Mr. Langton explained
to her that a motion to adopt 0rdinance #24 had been made. The vote was taken
and the motion passed unanimously, with all seven Board members voting.

REVIEW AND APPROVAL OF ORGANIZATIONAL GOALS AND OBJECTIVES:

exp'la- ned that the organi zati onal go
packet were a result of a meeting of
his view, the primary obiective for th

als and objecti
a Board subcomm
e next year was

ves found i n
ittee. He ad,
an increase i

Mr. Langton
the agenda

ded that, i n
n ridership.

MOTION

VOTE

subcommi
members
have to
quest.

0n page 33 of the agenda packet, under II.A. of the 0bjectives, the word

"and" was 
-added after "lchedu'lesr" to read "Serv'ice will emphasize stable

routes and schedules and minimize service reductions.r' Ms. Calvert asked a

question about III.A., and staff training. - Ms. Loobey explained that there
r^iould not be one specific training program for all staff, but different types
for each classification of staff.

The comment was made that staff would formulate action plans which
incorponated these goa'ls and objectives, and the action plans would be used in
preparation of the budget.

Mr. Brandt moved that the Board approve the draft Fiscal Year 1983-84

Goals and gbjectives as set forth on pages 33 and 34 of the agenda packet.
Ms. Eberly sdconded, and the mot'ion carried by unanimous vote. A copy of the
adopted Goals and Obiectives is attached to these minutes.

BCoMMITTEE 0N ADMINISTRATIVE SALARIES: Mr. Langton explained that eachSU

year a Board subcommittee reviews a dmi ni stra tJve salaries as Part of the budget
p rocess. He named Mr. Parducci, Ms. Eberly, and Ms. Nelson to the subcommittee
for this year. Mr. Randall stated that he would also like to serve on the

ttee, but when Ms. LoobeY reminded the Board that anytime four or more
of the Board were present that would constitute a quorum and would
be publ i shed as a meet ing of the Board, Mr. Randall

LTD BOARD MEETING
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Minutes, Board of Directors Meeting, February 15,.l983 Page 4

APP0INTMENT T0 THE BUDGET C0MMITTEE: Ms. Loob ey informed the Board that
she had just received Mary Porter Leistner's resignation from the Budget Com-
mjttee and that Ms. Calvert would be responsible for appoint'ing someone to
replace Ms. Leistner. Mr. Randall stated that he was still working on a nomi-
nation for the Budget Committee. Mr. Langton stated that the first meeting of
the Budget Committee was scheduled for March 22, one week after the next Board
meeting, and that it would be nice to have these two positions filled by then.

Mr. Randall asked that he be excused to attend another meeting, since the
Board had finished discussing the action items for the evening.

ITEMS FOR INFORMATION AT THIS MEETING:

Financial P ecti ons :
and ues ay or a S

Ms. Loobey stated that staff had waited until Monday
information from the Oregon Department of Revenue.

She said that the third quarter had traditionally been the "bell-wether"
quarter for the fiscal year, and the staff had want'ed to present this informa-
tion to the Board, but had not been able to include it in the agenda packet
for the meeting. She then handed out infornrational packets on this topic to
the Board members, and introduced Nancy Matela, Administratjve Analyst, and
Karen Brotherston, Accountant, who would present the material ora'l1y for" the
Board's information.

Ms. Matela summarized the revenue projections in the hand-out. She stated
that the projections were about three percent lower than the District,s
orginal projections during tltu budget process last year. -However, she said,the good news for the District was that President Reagan's plan to decrease
Federal operating assistance had failed and the District would be funded in
1983-84 at about the same level as during 1982-83. She stated that the State
in-lieu-of-tax revenue projections had been based on the State's estimate which
had been somewhat high and that the State's payroll was even Iowen than expected
due to recent layoffs. Regarding interest, Ms. Matela stated that the District
had had a larger cash reserve than projected, due to progress on capital projects
moving more slow'ly than anticipated. The resu'lt, she said, was that the Dis-
trict's revenue outlook was off nine-tenths of one percent, or $66,000, frorn the
original projections.

Ms. Brotherston then summarized the expenditure information. She stated
that expenditures were a little lower than anticipated, because staff had
concentrated on cutting back tl'roughout the year. Some specific savings had
occurred because the Director uf Administrative Services position was vacant
during part of the year and because of money budgeted for binding interest arbi-
tration but not used, personal services cutbacks made in Transportation last
fa1l, Iower fuel costs in Maintenance, and other similar savings.

Ms. Brotherston then mentioned that the District presently had an unfunded
accrued vacation liability of about $198,000, w'ith very little chance that it

LTD BOARD MEETING
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could be funded in one year. She expected that total to be down a little bit
next year, but stated th;t it should be budgeted for in FY 83-84.

Ms. Brotherston then explained that some capital projects had been
projected to be further along than they were at,prese.nt, so. expenditures on

tnoie had so far been lower, and that the capital fund was what was allowing
the genenal fund to operate without borrowing money.

There was some discussion about the difficulty of keeping track of staff
time involved in the separate funds, which was why interest income had been
allocated to the general fund. Ms. Brotherston stated that the Risk Manage-
ment fund was hoped to eventually be self-sustain'ing, and the resolution
creating it states that interest income from it will go back to the fund to
decrease the size of future allocations.

Mr. Langton thanked Ms. Matela and Ms. Brotherston for their good report.

U ated Informa tjon on Riven Road Transit Station: Ms. Loobey stated that
a prepa red ort oard a n u showi ng updated i nformati on whi che

1d al 'l ow Boa rd members to better d'iscuss the River Road Transit Station
the publ i c. she sa.id that the transit station had been designed as a

-term facility and had not been exPected to be filled w'ith cars in the
t few years. However, she said, one I ittle-known aspect of its use is that
thi rds of the people who use the stat ion walk there or are droPPed off to
the bus. She added that staff will have a better idea of the station's

use after information js gathered in the Annual Route Review.

staf
shou
wi th
I ong
fi rs
two-
take

Eu ene Trans'it Stat'ion:
wante og veL pa ona

he thought was a great improvement.

Paul Bonney of 587 Antelope Way, Eugene, said he

the back" for the downtown transfer station, which

Ms. Loobey stated that she would be out of town
nd that Mank Pangborn would be Act'ing General

Acti n General Mana er:
for e nex a me nga
Manage r.

Customer Servjce Center: Ms. Calvert asked about progress on the
remodrviceCenterdowntown.EdBergeron,Manketing
Administritor, answered that the remodeling should_be.comp'leted in about two
weeks and th;t staff were hopefu'l that they would be using the completed
facil ity bj March fi rst.

ADJ0URNMENT: With no further discussion, Ms. Calvert moved and Ms. Eber)y
seconded that the meeting be adjourned.
meeting was adjourned at 8:30 P.m.

The motion carried unan'imously and the

/
t/
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Attachment to Minutes

LANE TRANSIT DISTRICT FISCAL YEAR 1983-84

GOALS AND OBJECTIVES

GOALS

The District priorities for the FY 83-84 Budget are improvements in the
following areas:

Ri dershi p

Servi ce
Employee Relations
Publ ic Support
Capital Replacement Program
Internal Efficiency

Ri dershi p:

The District has set an objective of increasing ridership by 201" while
maintaining the FY 82-83 total for farebox revenues. Ridership will be
measured by rides per vehicle hour and rides per capita. The long-term
purpose is to get a permanent increase in ridership tor in turn, increase
the-farebox-to-operating-cost ratio in the future to 30% Resources
wil't be allocated where they are cost-beneficial to this end.

An increase in new riders as well as the number of rides per person will
be sought.

I
2
3

4
5
6

OBJ ECT I VES

I

II. Service:

A. Service vrill emphasize stable routes and schedules and minimize serv'ice
reducti ons.

B. If service reductions are required, they will be based on productiv-
ity, while considering the integrity and stability of the system.
Reductions would most likely occur in the following order:

1. hours of service, i.e., Saturday evenings, Sundays;
2. coverage, i.e., cut unproductive routes; and
3. frequency.

C. Whenever possible, reductions should be made:

1. to maintain stable routes and minimize ridership loss; and
2. in major components that are easy to understand and whose

impact is easy to assess.

LTD BOARD MEETING
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FY 83-84 Goals and Objectives
Page Two

III. Employee Relations

A. Emphasis shall be placed on all levels of staff training- A specific
tri'i n'i ng program wi I I be devel oped for each cl assi f i cati on of staff .
l,lheneveF iosilble, support staff will participate with drivers,
mechanics- and information clerks in train'ing.

B. Each Division shall devise plans for improving internal communica-

tions. The Plans will insure that:

1... Each employee knows and understands their Division and District
Goal s and Acti on P'l ans.

Z. Each employee is kept up-to-date on both the Division and Dis-
trict's progress toward these goals.

IV. Publ ic Support:

A. More emphasis and resources shall be placed into mass media adver-
tising. The focus of this advertising will be to increase ridership.

B. Develop better communication with businesses that pay the payroll
tax.

Capita'l Repl acement Program:

A. Develop a general 1S-year capital replacement program which addresses
the general needs of the District.

B. Develop a specific five-year replacement schedu'le, Iisting aIl capitol
projects and a reserve funding savings schedule'

C. Allocate FY 83-84 operational funds to capital replacement fund.

VI. Internal Efficiency:

Maintain the Fy BZ-83 administrative cost ratio ot 16% during Fy g3_94.

LTD BOARD MEETING
03/15/83 Page 12



MOTION

VOTE

MOTION

VOTE

I,IOTION
VOTE

the
pos
to
una

mov
the

MINUTES OF DIRECTORS MEETING

LANE COUNTY MASS TRANSIT DISTRICT

SPECIAL MEETING

March 9, 1983

pursuant to Notice of a Special Meeting given to the Eugene Register-Guard

for publication on March 7, 1g83, a special.me_eting of the Board of Directors of
the Lane County Mass Traniit District was held in the.Operations Building con-
ference Room af 8th and Garfield Streets in Eugene on March 9,1983, at 7:30 a.m.

Present: Peter M. Brandt, Treasurer
Janice EberlY, SecretarY
Ted J. Langton, President, presiding
JudY Nel son
LarrY Parducc'i
Glenn E. Randall, Vice President

3:'lli i, flll'il;.::l?;3"H[?: i,
News Media Present:

Ron Bellamy, Eugene Register-Guard

Absent: Janet Cal vert

INTR0DUCT0RY REMARKS By BOARD pRESI_DlXIi Mr. Langton_ _remarked that the
purpo i on of the coll ecti ve bargai n'ing

igreement. In order io discuss the agreement, he proposed that the Boand should

move into Executive Session.

EXECUTIVE SESSION PURSU ANT TO ORS 192.660 1 d Mr. Randall moved that
Boa move nto xecut ve essi on pursuan to 92.660(l ) (d) for the pur-

e of conducti ng deliberations with Person s designated by the governing bodY

carry on 'labon negoti ati ons. Ms. Nel son s econded, and the motion carried bY

nimous vote. Mr. Bellamy stated that he was aware of restrictions Placed on

news coverage of such sessions.

RETURN TO REGULAR SESSION: After returning to regular session, Mr. Randall
hat the Board natify the contract as ratified by
passed unanimouslY.

, second r. Brandt, t
union employees. The mot'i on

ADJoURNMENT: Mr. Randall moved that the meeting be adjourned. Mr. Brandt
seconffi[ffi[To-tion, and the meeting was adiourned by unanimous vote.

LTD BOARD TIEEUNG
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LANE TRANSIT DISTRICT

March 15, 1983

TO:

FROM:

RE:

BOARD OF DIRECTORS

NANCY MATELA, ADMINISTRATIVE ANALYST

PROPOSED LEGISLATION FOR EMPLOYEE PAYROLL TAX CREDIT

Staff are propos'ing a piece of legislation which would allow employers to
subsidize inonthly iransit passes up to a maximum of 50% and to deduct 50%

of the actual subsidy from their payroll tax liability. The attached
description of the pioposal details how the legislation would affect the
District in terms of ridership and funding. In summary:

Worst Case Best Case
Ri dershi p: +2.4% +23.7%

Total Annual Revenue ImPact: ($z,szt1 $103,150

With the worst case, the District would lose some money. However, if it
is viewed from the iidership perspect'ive, each new ride would cost $.11,
which is less expensive than most advertising or promotional campaigns.

If the Board approves the proposal, it will be submitted to the 0regon
Transit Associition who will make arrangements to introduce it to the
Legi s1 ature.

NM: gw

Attachment

Nancy a
Admini st t ive Analyst
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PAYROLL TAX CREDIT FOR EMPLOYERS - PROPOSAL 

I. PURPOSE 
To increase total ridership and individual rider commitment by 

encouraging more people to use monthly passes. 

To provide direct benefit to individual employers from payroll tax 
dollars. 

II. PROPOSED LEGISLATION 

Allow a 50% credit against the payroll tax liability for employers who 
subsidize up to 50% of their employees' monthly transit passes. For every 
$18 pass purchased by an employee, $9 could be subsidized by the employer 
for the purposes of a tax credit and $4.50 could be taken as a credit against 
the payroll tax. 

III. JUSTIFICATION 

Although payroll tax revenue would be lost, the money would be more than 
recovered through a net increase in passenger revenues, and ridership would 
undoubtedly increase. 

Typical Business (50 employees receiving $20,000 each in wages): 

Payroll Tax 

50 employees X $20,000/year = $1,000,000 payroll 

X 6 mil payroll tax = $6000 / year payroll tax 

Potential Credit 

Optimistic Assumptions: $9 pass subsidy and 10% transit use 

10% of 50 employees = 5 employees 

X 12 passes/year = 60 passes 

X $9 subsidy/pass = $540 subsidy/year 

X 50% credit = $270 credit/year on payroll tax OR 
4.5 % of the total payroll tax due 

LTD BOARD MEETING 
03/15/83 Page 15 



Revenue Impact

Opt'imi sti c:

Pess'imi st'ic:

3000 new passes/month

X12 months

36,000

X$18 per pass

$648,000

LESS $334,350 - $369,313 lost token and cash revenue

LESS $211,500 lost payroll tax

$68,187 - $t0a,150 T0TAL REVENUE INCREASE

282 new passes/month

X12 months

3,384

=fI Per Pass

$60,912

$25,933 lost token and cash revenue

1i3:199 
lost payrorr tax

($7,321) T0TAL REVENUE DECREASE

0R a cost of $.11 per new ride

LTD BOARD MEETING
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IV. PROS

The leg'islation would channel some of the payroll tax to the employer's
direct benefit: employees would have dependable, on-time transportation.

Ridership would increase and consequently the buses would be fu11er,
giving the business community greater satisfaction for their payroll tax.

It would encourage deve'lopment of the work commuter ridership segment who
tend to be frequent-to-heavy users.

Businesses would not need to prov'ide as many parking spaces for
emp'loyees, and they would be perceived as progressive employers in terms of
empl oyee benefits.

V. CONS

The employer al ready receives income tax deduct'ions for emp'loyee benefits
(including monthly transit pass subsidies) and deductions for the payroll tax.

City, county, and state employees would not be able to take part'in the
p rog ram.

There may be an'increase in administratjve cost,especially if it is not
statewi de.

LTD BOARD MEETING
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Pessimistic Assumptions: $9 pass subsidy and 2% transit use 

2% of 50 employees = 1 employee 

X 12 passes/year = 12 passes 

X $9 subsidy/pass = $108 subsidy/year 

X 50% credit = $54 credit/year on payroll tax OR 
.9% of the total payroll tax due 

Payroll Tax Impact 

Projected 82-83 Revenue = $4,700,000 

Optimistic: 4.5% Loss due to Subsidy Credits = $211,500 

Pessimistic: .9% Loss due to Subsidy Credits = $42,300 

Monthlv Pass Impact 

Assumption: all subsidies are at the 50% maximum 

Optimistic: $211,500 in tax credits = 47,000 monthly passes/year 

= 3910 passes/month 

Pessimistic: $42,300 in tax credits = 9400 monthly passes/year 

= 783 passes/month 

Current monthly pass sales: 800-900 (during non-school months) 

Ridership Impact 

Optimistic Assumption: of the 3910 passholders 
23% would have been former passholders 

19 - 21% would have been former token riders 

38 - 42% would have been former cash riders 

13 - 20% would have been former non-riders 

(See Source Statistics at end of proposal) 

LTD BOARD MEETING 
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Since the full dollar committment is not there on the part of the 
passholder, the subsidized pass customers would probably average less rides 
per month than non-subsidized riders (44 per month). Assumption: 35 rides 
per month. 

900 former pass riders X 0/mo increase in rides = 0 new rides/mo 

743 - 820 former token riders X 10/month increase in rides = 7430 - 8200 
new rides/mo 

1486 - 1642 former cash riders X 12/month increase in rides = 17,832 - 19,704 
new rides/mo 

508 - 782 former non-riders X 35/month = 17,780 - 27,370 
new rides/mo 

TOTAL = 43,042 - 55274 
new person 
trips/month 

OR 516,504 - 663,288 
new person 
trips/year 

+18.4% - +23.7% 

Pessimistic Assumption: of the 783 passholders 

64% would be former pass riders 

23% would be former cash/token riders 

13% would be new riders 
(See Source Statistics at end of proposal) 

501 former pass riders X 0/month increase in rides = 0 new rides/mo 

180 former cash/token riders X 11/month increase in rides = 1980 new rides/mo 

102 former non-riders X 35/month increase in rides = 3570 new rides/mo 

TOTAL = 5550 new person 
trips/mo 

OR = 66,600 new person 
trips/year 

+2.4% 

LTD BOARD MEETING 
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SOURCE STATISTICS 

Statistics About Work Trips from '82 Origin and Destination Study 

How do they pay? 

Cash 37% 
Tokens 17% 
Pass 43% 

How often do they ride? 

0-2 times/week 27% 
3-5 14% 
6-9 17% 
10 16% 
11-14 14% 
15+ 10% 

How many trips are taken by each fare type? 

Cash 5.5 trips/week 
Token 5.9 
Pass 10.3 

"Crossover" Experience 

LCC Quarterly Pass - Spring 1982 

Of those students who purchased quarterly passes (deeply discounted): 

13% hadn't ridden the bus before 

33+% had used cash or tokens for previous bus riding 

Roughly two-thirds said they rode more than usual with the quarterly pass 

Jacksonville FL Demonstration - Employer Subsidized Passes 

60% were already regular transit users (equivalent to pass users) 

20% were occassional users before and became frequent users 

20% hadn't ridden the bus before 

LTD BOARD MEETING 
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RESOLUTION

BE IT RES0LVED that the funds of Lane County Mass Transit District
on deposit at Bank of the Northwest (except the R'isk Management Trust Account)
may be withdrawn in amounts not exceeding $25,000 on any one instrument of
checks, drafts, receipts, or advises of debt given or signed in the District's
name by any two of the fo'l 1 owi ng:

Ted J. Langton, President
Peter Brandt, Treasurer
Phyllis P. Loobey, General Manager
Mark Pangborn , Di rector of Adm'ini strati ve

Se rv'i ces
Karen Brotherston, Accountant

and the funds of the Distrjct on deposit at Bank of the Northwest (except the
Risk Management Trust Account) may be withdrawn'in amounts exceeding $25,000
on any one'instrument of checks, drafts, receipts, or advises of debt given or
signed in the District's name by any two of the following:

Ted J. Langton, President
Glenn E. Randall, Treasurer
Phyllis P. Loobey, General Manager
Mark Pangbonn, Director of Administrative
Services 0R Karen Brotherston, Accountant

and,

BE IT FURTHER RES0LVED that the funds of the District on deposit at Bank
of the Northwest for the Risk Management trust account may be withdrawn in
amounts not exceeding $1,000 on any one instrument of checks, drafts, receipts
or advises of debt given or signed in the District's name by any one of the
fo1 1 owi ng:

Ted J. Langton, President
Phyltis P. Loobey, General Manager
Dale Allore, Brown Brothers Claims Adiusters
Mary Lou Meadows, Brown Brothers Claims Adiusters

and that the funds of the District on deposit at Bank of the Northwest for the
trust account may be withdrawn in amounts exceeding $1,000 but not exceeding
$2,500 on any one instrument of checks, drafts, receip!_s or adv'ises of debt
given or signed in the District's name by two of the following:

Ted J. Langton, President
Phyllis P. Loobey, General Manager
Karen R. Brotherston, Accountant
Dal e Al I ore 0R Mary Lou Meadows,
Brown Brothers Cl aims Adjusters

LTD BOARD MEETING
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and,

BE IT FURTHER RES0LVED that Phyllis P. Loobey is authorized to provide
to Bank of the Northwest such further evidences and documents as it shall
require and to do and perform such other acts and things and to execute and
deliver such other documents as may in her discretion appear reasonably
necessary or proper in order to carry into effect any of the provisions of
this resolution.

Sec reta ry

Date

LTD BOARD MEETING
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CHAPTER 8 - BUDGET AND FINANCE

8.0"l0 Budget

8.0.l.l Appointment of Budget Committee Members

(a) The Board of Directors shall appoint seven qualified electors
of the Distlict to serve as'lay members of the Budget Comm'ittee. Terms

of these members shall be three years.

(b) Appo'intments to the budget committee shall be made from nomi-
nat.ions submi tted by i ndi v'idual Di rectors on a rotat'ing basi s. When the
term of a budget committee member expires, the Director who nominated
that member sfiall nominate a successor for a new three-year term. When a

budget committee member resigns priol !9 completing a term the
D'ir6ctor who nominated that member shall nom'inate a successor to
complete the unexPired term.

(May .l8, 
l9B2)

8.020 Funds Depository, Disbursements and Investments

8 . 02 1 Depos'i torY of F und s

(a) The funds of Lane County Mass Transit District shall be

deposited at the Bank of the Northwest.

(Res., 0ctober 20, .l980)

(b) The General Manager shall establish and maintain for the
District a General Fund Account, a payroll account, a short-term
sink'ing fund, and a Risk Management Trust Account.

(Res., 0ctober 20, .l980, 
Rev'ised September 21, 1982)

(c) The General Manager shall provide ev'idence and documents, as

required,'in order to carry jnto effect any of the provisions of
this section.

(Res., 0ctober 20, .l980)

8.022 Disbursement of Funds

(a) The funds of the D'istrict on depos'it at the bank named in
Section'8.02.| (except for the Risk Management Trust Account) may be

w.ithdrawn in amounts not to exceed $25rQqq.9q on any one'instrument of
ifrects, drafts, receipts or advisesffiE-[Igiven or signed by any two of
the persons hold'ing the followjng offices:

LTD BOARD MEETING
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Chapter 8 - Budget and Finance Page 2

) President
) Treasurer
) General Manager
) D'irector of Admi ni strati ve Serv'ices
) Accountant

(b) The funds of the D'istrict on depos'it at the bank named'in
Sectjon 8.02.l (except for the Risk Management Trust Account) may be with-
drawn'in amounts exceeding $25-.-Q00.-q0 on any one instrument of checks,
drafts, rece'ipts or advises of debt g'iven or s'igned in the District's
name by any two of the persons holding the following offices:

( I ) President
(2) Treasurer
(3) General Manager
(4) One of either Director of Administrative Services or Accountant.

(c) The funds of the District on deposit in the Risk Management
Trust Account at the bank named in Section 8.021 may be withdrawn'in
amounts not to exceed $.l,000 on any one'instrument of checks, drafts,
rece'ipts, or advises of debts given or signed by any one person hold'ing
the following offices:

( I ) Pres'ident
(2) General Manager
(3) Director of Administrative Services
(4) Claims Adiusters as contracted with the District

(d) The funds of the District on deposit in the Risk Management
Trust Account at the bank named'in Section 8.021 may be withdrawn in
amounts exceed'ing $1,000 but not to exceed $2,500 on any one instrument of
checks, drafts, receipts, or advises of debts given or signed by any two
of the persons hold'ing the fol low'ing off ices:

(l
(2
(3
(4
(5

(l)
(2)
(3)
(4)
( s)

Presi dent
General Manager
Di rector of Admi n'i strat'ive Servi ces
Accountant
Claims adjusters as contracted w'ith the D'istrict, of wh'ich
only one may s'ign per instrument

(e) At any time there'is a change'in one of the offices authorized
to d'i sburse f unds 'in subsecti ons ( a) through ( d ) of th'i s secti on, the
Board of Directors shall by resolution authorize the holders of those
offices, by name, to disburse funds in accordance with this section.

(Res., October 20, 1980, Revised September 21, .l982)
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March 7, .1983

Ted Langton
Presi dent
Lane Transit District
P. 0. Box 2710
Eugene, 0R 97402

Dear Ted:

For the past four months, the Special Committee on Transit has been meeting
at the direction of LTD's Board to discuss the commun'ity's attitude toward
transit and the type of funding recommended for LTD.

The attached summarizes the findings and recommendations of the Committee.
Although at first glance they seem perfunctory, we feel they are a reflection
of the current attitudes of people in the community. There are no magic
answers or so]utions to the financial situation, although the Committee would
be quite willing to reconvene once the State of Oregon has restructured their
taxing mechanism. The Committee feels that our membership is diverse and
fairly representative of the community, and we are willing to assist you on a
stand-by basis on similar issues in the future.

Sincerely,

4{-,^a,,p !r^.-

Jon Hinds
Cha i rperson
Special Committee on Transit

JH/em

0llie Snowden, Lane Council of Governments
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SPECIAL COMMITTEE ON TRANSIT

Findings and Recomrnendations

Community Attitudes Toward Transit

*Transit is an integral part of the transportation system in the
Eugene/Springfield area and should continue to be in the short and long run.

*The current level of service is acceptable to most users and should be
developed as demand increases.

*It appears that a large segment of the community is indifferent toward
transi t.
*Effective marketing and public relations programs shou'ld be continued to
inform the public and enhance community attitudes toward transit.

Current Financing

, *LTD must continue to use and operate within current funding sources.

*LTD should continue to strive for a 30% farebox/operating cost ratio.

Long-Range Financing

*A broader-based tax should be sought to support transit operations and
reduce or eliminate the current payroll tax.

*The property tax is an appropriate method of financing transit.
*Based upon changes in the tax structure current'ly being considered by the
State Legislature, other tax revenues such as sales tax or vehicle tax may be
appropniate for financing transit in the future.
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LANE TRANSIT DISTRICT

March 4, .l983

T0: Board of Directors

FR0M: General Manager

RE: 0regon Association of Realtors' Proposa'l

During the l98l legislative session, a similar proposal was brought
before the House Intergovernmental Affairs Committee. The ultimate
outcome was HB28l8 wh'ich provided, among other features, a criteria
for determining District boundaries and the self-employment tax. The
original issue, whether real estate salespersons are employees or
independent contractors, was left to be argued before the 0regon Tax
Court.

The 0regon Department of Revenue is proposing that as of January,.l984,
real estate salespersons are to be treated as independent contractors
which would exempt their compensation from the payrol'l tax.

The Oregon Association of Realtors' proposa'l would also accomplish this
change'in status but would also make the change retroactive to .l977

with a provision for refund of payroll taxes paid for the entire period.
The best estimate we can make at thjs t'ime is in the range of $160,000
to $220,000 from .l977 through this year.

Should the Board enact the self-employment tax, independent contractors
would be subiect to the tax which would mitigate to a small degree
the I iab'i I i ty associated wi th the real tors' proposal .

We shal'l keep the Board apprised of the status of the proposal. A

meeting is scheduled for March 4 in Salem with representatives from
the D.0.R., realtors' association, Tri-Met and LTD. A verbal report
wi I I be g i ven at the Board meeti ng .

Pt^- u"r
Phyllis Loobey
General Manager

PLlem
LTD BOARD MEETING
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I Oregon Department of Revenue

REVENUE BUILDING
955 CENTER STREET N.E.
SALEM, OREGON 97310

February 22,\983

Phyllis Looby, Manager
Lane Transit District

Eugene, OR

Robert Ray

378-28s4

dcb
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I recently talked to you about the Departmentrs proposal to
a<iopt the- Federal definition relating to employer/employees.
ff this definition was adopted, the Department would reconrnend
the effective date of the change to be January 1, 1984.

The oregon Association of Realtors is also proposing a change
in the State's definition of employe. However, theirs deals
only with the real estate industry that would become effective
October 4, 1977, (See Section 5)

I am sending you a copy of their proposal for your information.
Please direct any comment you may have to me.



F.-e--

STD{IIARY

The followlng BuEDary la not prepared by thc rponsor!of the neasure and ls not a part of the boity thcreof auLJcct to
consideration by the Legtslatlvc Asaenbry. rt lg an cdllorrebrlif stateruerft of the issentlal featurei of thc neaaure as
lntroduced.

Clarlfics appllcatlon to real cstate llcengees of
Oregon etatutcs relatlng to enplolment trrc!r rnd
conforns Oregon lar to fcderal lar.
Declarcr an anrrgeneyr cffeetlve on paasrga.

A BItL FOR AN ACT

Section l. The Legislature recognlzes that notulth-
atandlng amendnCnts nade to ORS Chapter 696 by I,977 Oregon taws
Chapter 6{9 Sectlons 9, L7r 19, 23r 25r 21 ,28r 29r 30, 32, 10,
11, 12 and ,13, and 1981 Oregon Lars Chapter 517 Sectlon 10, and
anendments nade to ORS Chapter 555 by 1979 Oregon Lawg Chapter
86{ and l98I Oregon Laus Chapter 725 Sectlon I and Chapter 85{
Section 1, agencies of this state are uncertaln regardlng
applicatlon to real estate llceneees of statutes of thlg etate
relating to eruployers and enployees. Thls biU Is enacted to
elininate that uncertainty, to reaffirn the leglslatlvc lntent
of the enactnents clted above, to resolve pending dlaputes
betreen Oregon taxpayers and agencies of thle State and to
conforn Oregon lar to parallel provislons of the Internal
Revenue Code.

Section 2. Por purlrcses of thig Act the term 'quall-
fied real estate agent ' means any individual lf:

(1) such lndivldual ie a real estate llcensee under
ORIi Chapter 696;

(2) substantlally all of thc reoun6ratlon (rhether or
not paid ln cash) for the services perforned by auch lndlvldual
as a- real estate llcensee ie dlrectly related to galeg or other
output (including the perfornance of gervlceg) rather than to
the nunber of hours uorkedl and

1-
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(3) the eervrccg pcrforned by thc rndlvrduJ, .r"pcrforned pursuant to a rrltten contralt betuccn ruc[-lndlvtdualand the real estatc broker, rcal cstati 
"ppraii-r-oi--rcatcetate organlzatlon for rhon the gervices-irc perforuid andsuc[ eontract 3rovldes thlt the lndividual rtli noa-bc treatcdas an enproyets rlth respect to such aervlcca tor oiegon tar

PUE[ro8es.

(I) the lndividual lnrfornlng such scrvlces shall notbe treated as an euployeei and

(2) the person for rhon cuch gervlcca arc Ircrfornedaha1l not be treated as an eoployer.

sectlon l. A person contracting to pay renuneratlonquatTITEffirr estite asenr rg-no[--in-"rir6y"r or-i[i[fledl rear estate agent under oRS chapter- G5B. A Eriiier"aestate agent ls not cntltred to benef tts under oR.f chapternress such lndividual haa obtalned coverage for auchlts pursuant to ORS 656.128.

toa
quali
real
655 u
benef

egltog ;l. A real estate broker, real cstate orsani-zation orJET-EEate appraiser llcensed as such under oiE-"- Ja+ -"\l
Chapter 695 shall not be treat.ed as an employer of a real bc ar f-rljestate licenseeSt.-any.,.tine eftcr Octobcr-*ar:*19?? and betore - 

o. r\,, 1
the effective date of this Act, and the conpensatlon paid or *\r1
a-sreg{ to be paid by such broker, organization or appialser tothe licensee it any tine after octob6r 4, Lg77 ana 6ifoi"-ir,.- ?1@.nt'','
effective date of this Act, shall not be considered uages under ru ror'r"o

ORS 267.380 or 267.385. if:
(1) substantially all of the renuneratlon (shether ornot pald in cash) for the services performed by such lndividualas a rear estate licensee ras directly rerated to sales orother output (incruding the perfornanle of services) rather

than to the number of hours uorkedi and

(2) the servlces perforned by the lndivldual uere
performed pureuant to an agreenent betueen such lndlvldual and
the real estate broker, real estate organlzation or real estate
appralser for rhon the eervlces uere perforned and such egree-
ment provlded either that the licensee ras not the cnploy-e of

-2-
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Hais-trangit dletrlcts organlzed under ORS Chapter 267
end the Orcgon Departnent of Revenue under OnS 305.520_as !9cnt
for thoee dlstrlcls are dtrccted to pay out of thc fundls of
auch dlstrlctg all refunds of tares and lntcrcgt thercon to
itrfcn any real cstate broker, organlzatlon or aPPralser-D?y bG

iniiifea'by vlrtue of thts sectlonl provldes that E Petltlon or
piociiatng'for refund of guch tales ls f l.lcdl andl lnndlng before
tt e Oepar-tnent of Revenue or thc Oregon Tar Court ln accordance
rlth aPPllcable gtatutes.

Sectlon 6. Nothlng !n thle Act ghall be construed to
lnpalr or-TtlilTftiEfe any cliin of refund or defense agalnet
coiiictton of any tar, itrtctr clatu or defenge ls assertedl by-a
I;;ili;;-rto or ltrictt does not neet the requirenente of Sectlon
5 of thle Act.

thc brokcr, organlzatlon or appralrcr, tbat the Partlca rere
lndcpcndtcnt contrtctorsr ol that the lanner end neanc of
perf6rnlng ruch rervlces uere not subject to tbc control of thc
Lrokcr, organlzatlon or appraleer.

Sectlon 7. This Act bclng neceesary for the lnnedllate
preservatT6fiaT$e publlc Peace, health. and eafety, an e6er-
;;;;i-tg-hereby declired to erist, and thls Act takes cffect on
ltg Passage.

-3
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LANE TRANSIT DISTRICI  

March 15, 1983 

MEMORANDUM 

TO: Board of Directors 

FROM: Ed Bergeron, Marketing Administrator 

RE: 10¢ Fare Days: April 30, May 14 

(1) Eugene Downtown Association "40-50-60% OFF SALE"--April 30, 1983 

The EDA would like us to offer 10¢ fares on this day to all Eugene-
Springfield bus riders to highlight their sale. They will reimburse 
LTD for our expected revenue loss, to a maximum of $378.71. 

Past 10~ ride days have proven very popular with the public, evidenced 
by significant increases in bus ridership. The continued tie-in with 
downtown Eugene businesses in joint promotions helps LTD's public 
relations and political support from this key group of small business 
owners. 

(2) Imagination Celebration--May 14, 1983 

The Imagination Celebration Committee has requested that we offer 10¢ 
fares on the above Saturday to highlight our involvement and support in 
this year's event. Last year's participation by LTD, which consisted 
of 10¢ fares, musicians on the bus, poetry readings, and a bus display 
on the Eugene Mall, proved very beneficial to the District. In addi-
tion, LTD route materials were distributed to Eugene-Springfield school 
children during the two weeks of Imagination Celebration-related school 
activities, encouraging bus use for special events and year-around as 
well. 

Our expected revenue loss due to the 10¢ fares would be about $350.00. 
In return, we would receive increased ridership, heavy news coverage 
and publicity, as well as a high profile in all Imagination Celebration 
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1 0( Fare Days
Board of Directors
March 

.l5, .l983

Page 2

Ed Berg
Marketi ng Administrator

EB/j s

attachmen t

u

materials and activities. 0urinvolvement would probably be similar
to last year's, with new wrinkles added to attract more attention.

Staff will implement the promotions in keeping with current policy
and programs from previous years.

r
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LANE TRANSIT DISTRICT

March 15, 1983

TO:

FROM:

RE:

BOARD OF DIRECTORS

SUE HANSON, MARKETING REPRESENTATIVE

EXTENSION OF QUARTERLY BUS PASS TO UNIVERSITY OF OREGON

Because of the success of the quarterly pass at Lane Conmunity Col'lege,
ii.ii rorld like to extend the program-to include the Un'iversity of
O."gon.- An estimated 3% ridership increase.can^be attributed to the
ex.iiting LCC program, in which we sell roughly 800 passes per quarter.

Although staff have negotiated with U of 0 students for a subsidy
il*iiui to LCC's subsiiy, the efforts have been unsuccessful so far-
ihe tuilure has in parf been due to students havlng 1es19on'[o! lvqr
riua.nt fee funds than LCC students, and in part due to the U of 0

Aamtnistration feeling that the "in-lieu-of-tax" payments are.a
irfti.l.nt subsidy. ihey are willing to he'lp us advertise and promote

on .u*prt however-. Beca-use of the high degree of jnterest on the
pi.i-o? ihe itudents, staff are suggeit'ing that the U of 0_pass be

l..ut.A and sold for $40.00. The LCC quarterly pass 'i! so:ld.for
g:O.OO; ihe difference is roughly the amount of the LCC subsidy'

Based on the university of oregon market study done two years ago and

our experience with thL LCC quarterly pass, our estimate of impact on

the District is as follows:

Worst Case
+L%

Best Case
+19%

Ri dershi p

Revenue +$56,91 5/
quarter

+$4,160/quarter

staff will implement the program spring term, .l983 and,
assuming it is cost-beneficial, w'ill continue the program as a regular
part of the fare structure.

,/,^r*r,rr"""-
Sue Hanson
Marketing RePresentative
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February 2L, 1983
LANE TNANSIT DiSTHICT

Ms. Phyllis Loobey, General Manager
Lane Transit District
P. O. Box 271,O
Eugene, OR 97402 By

Phyllis:

WhiIe planning begins on yet another LTD campaign and the
dust settles on the last, I felt it best to share some

important items of information with you.

we have been working closely with the Marketing staff over
the past four months on projects ranging in diversity
from the River Road Transit Station to the new Eugene
Downtown Transit MalI. LTD has certainly crossed over
an important rli-ner in its growth. You have done we]1
i_n making major system changes as well- as implementing
innovative programs to better serve the bus rider.

our campaigns cf late have been interesting, exciting and
moving the system forward. One special campaign of note
was the pre-Christmas contest developed in cooperation
with the l-ocal radio statlons.

The whole idea started as a cal-l for proposals to t;he
stations. While the initial response was cooI, KPNW

ated a proposal based on the idea of a trivia contest
LTD. Questions were devefoped by the Marketing staff
such diverse topics as color codings for the new bus
to bus schedules and loads.

radio
gener-
on
on

routes

The initial contest saw winners every time the KPNW per-
sonalities went on the air with it. We know from the sta-
tions that anywhere from six to a dozen call-s were recei-ved
for each contest episode. Tru1y, the interest by bus riders
was high.

But, the fun and results -- didn't stop there. As
soon as the KPNW spots hit the at?, just about every otner
radio s1;ation in town wanted in on the act. KEED put to-
gether a trivia contest usingrrcatch the bus'r as its theme.
Plus, they tossed in a weekend-for-two at the coast for
a grand prlze . KZEL requested more questions specific to the

FEB 22 1985
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Phyllis Loobey
February 2I, ' 83
Page 2

UO and LCC crowd and
Not to be outdone, KUGN
contest and matched the
and LtD token giveaways
Cotlets.

added a weekend-for-two to match.
AM and FM developed the trivia
DowiE5wn Merchants certificates
with free coupons for Applets &

Hundreds of local- radio listeners eventually got involved
on five different radio stations during the six weeks of
contests. Most stations even volunteered to distribute
pri-zes. As an advertising campalgn, the radlo trivia
project was a success. As a public relations tool for LTD,
the results are immeasurable.

While 1t may sound as if Advertising Services 1s trying
to take all the credit, werre not. This was a successful
cooperative effort between LTD staff, the Eugene Downtown
Merchants Association, the local radio station sales staffs
and radio personalities.

Felt it best to share good news with you,.

Sincerely,

,'l*t'la
Guy DiTorrice
Advertising Services, Inc.

GD T/ sf
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LANE TRANSIT DISTRICT

March 11, .l983

TO:

FROM

RE:

Board of Directors

Mark Pangborn

American Public Transit Association (APTA) Conference

The 
.l983 

Western Regional APTA Conference is scheduled for April 9th
through l4th 'in Seattle, Washington. Attached is an agenda for the
confeience. As you can see, the conference covers a wide variety of
transit subjects and provides an opportunity for staff to confer with
their counterparts in other districts about transit issues.

Staff are currently reviewing the agenda in anticipation of sending
appropriate representatives to attend the conference.

Mark Pang
Director of Administrative Services

MP/em

attachment

LTD BOARD I',IEETING

03/15/83 Page 37

P.O. Box 2710, Eugene, Oregon 97402 o Telephone: 503/687-5581

MEMO



Saturday, April 9 
2:00-0:30 p.m. 

The Small Operations Sessions will feature new ideas 
for small systems. Bring printed materials—maps, 
brochures, and schedules. There will be a table in the 
meeting room for the exchange of this data 

Moderator: Frank J. Lichtanski, General Manager, 
Monterey-Salinas Transit, Monterey, Calif. 

Unique Service for a Unique Heed 
Lee Horwine, General Manager, Sunline Transit 
Agency, Palm Springs, Calif. 

Arbitration—The Truth of the Matter 
'eter G. Drake, General Manager/Board Secretary, 
youth Coast Area Transit, Oxnard, Calif. arnerican public transit association 

1225 Connecticut, N.W., Washington, D.C. 20036 
(202) 828-2800 

The Emerald City, 
GENFRAL $ nON 

Registration 
The conference registration desk will be open in the Westin Hotel during the times 
listed below: 

Saturday, April 9 12:00 noon 5:00 p.m. 
Sunday, April 10 8:00 a.m. 5:00 p.m. 
Monday, April 11 7:00 a.m. 5:00 p.m. 
Tuesday, April 12 7:00 a.m. 5:00 p.m. 
Wednesday, April 13 7:00 a.m. 5:00 p.m. 

The registration fee for the conference, including the Small Operations Symposium on 
April 9 and 10, is $185 per person. For those attending only the Small Operations 
Symposium, a $60 registration fee is applicable. There is no registration fee for 
sr Is, although they are requested to register in order to participate in spouse and 
sc ictivities. A full refund will be issued for cancellations received by March 15, 
1983. After March 15, no refunds will be made. You may transfer your registration fee 
at any time to another person in your organization attending the conference. 

Monday, April 11 
8:45-9:30 a.m. 

All moderators and panelists are invited to attend a continental breakfast meeting to 
discuss workshop procedures and guidelines. Moderators and their respective panelists 
will be grouped together. 

Bus Displays 

Several APIA Associate Members will have buses on display for your inspection in a 
parking lot located one4ialf block from the hotel. Details will follow. 

Middle Management Training 
Seminar 

For the first time, a series of middle management training sessions will be conducted 
in conjunction with the Western Conference. Designed with the responsibilities and 
needs of the middle manager in mind, the seminar will be offered as a track and will 
cover the following specific topics at the days and times listed: 

Time Management—Monday, April 11, 2:00-4:30 p.m. 
Communications—Tuesday, April 12, 9:45 a.m.-12:00 noon 
Budget and Financial Analysis—Wednesday, April 13, 7:15-9:30 a.m. 

A fee of $45 will be charged for the seminar in addition to the regular conference fee 
of $185. Continuing Education Units will be granted to attendees. 

C:lb ~Q 
Transit Productibirity Progr] 

APIA and UMTA are jointly sponsoring a series of four sessions focusing on 
improvements in transit efficiency and effectiveness. The four sessions, identified 
throughout the APIA program by the logo above, will be open to all Western 
Conference registrants. The sessions are also part of  year-long technical assistance 
project which is available to all U.S. transit systems. UMTA is sponsoring the project. 

The sessions will be held during the following hours: 

Tuesday, April 12, 7:159:30 a.m. 
Tuesday, April 12, 9:45 a.m. 12:00 noon 
Wednesday, April 13, 7:15-9:30 a.m. 
Wednesday, April 13, 9:45 a.m,-12:00 noon 

OPERATaONS SYMPOSIUM  
Impact of New Federal Legislation 

A R. de la Cruz, Executive Director, Policy and 
Programs, APIA, Washington, D.C. 

Relationship Between Governing Board and Staff 
William MacCully, General Manager, Clallum Transit 
System, Port Angeles, Wash. 

How to Handle the Press and Testify with Impact 
Vic K Sood, Director, Snohomish County Public 
Transportation Benefit Area Corporation, Lynnwood, 
Wash. 

BeNngham Station—Modern Approach to an Old Problem 
Ed Griemsmann, General Manager, Bellingham 
Transit System, Bellingham, Wash. 

Implementing a Computer Software Package 
Tim Dallas, Director of Operations, Lane County Mass 
Transit District, Eugene, Ore. 

Sunday, April 10 
9:00 a.m:12:00 noon 

Moderator: Frank J. Lichtanski, General Manager, 
Monterey Salinas Transit, Monterey, Calif. (3 
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Integrating Transit into the Primary School Classroom 
Leroy E. Neva, General Manager, Stockton Metro-
politan Transit District, Stockton, Calif. 

In-House Market Research of Major Employers 
Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Sunday, Apr®! 10 

A special program designed for governing board 
members. The policy forum is being offered at no aday 
tional charge to transit system board members. 

Morning Session 
10:00 a.m: 12:00 noon 

Moderator: Wendell Cox, Secretary, APTA Governing 
Boards Committee, and Commissioner, Los Angeles 
County Transportation Commission, Los Angeles, 
Calif. 

Trends in Urban Public Transportation 
C. Kenneth Orski, President, Corporation for Urban 
Mobility, Washington, D.C. 

Fare Strategies for the Eighties 
Paul Taylor, Deputy Executive Director, Los Angeles 
County Transportation Commission, Los Angeles, 
Calif. 

Pubic/Private Partnership in Transit Management 
Philip J. Ringo, Chairman of the Board and Chief 
Executive Officer, ATE Management and Service 
Company, Inc, Cincinnati, Ohio 

Lunch 
12:00 noon-1:00 p.m. 

Lunch will be provided. 

MONDAY, : TUX, 11 
C~T3^fa7~~iT1  

9:30 a.m.-12:00 noon 
Presiding: 

James H. Graebner, President, APTA, and Director, 
Santa Clara County Transportation Agency, San Jose, 
Calif. 

Welcome 
Hon. Charles Royer, Mayor, City of Seattle, Seattle, 
Wash. 

Dr. Gary A. Zimmerman, Chairman, Metro Council, 
Seattle, Wash. 

Neil Peterson, Executive Director, Seattle Metro, 
Seattle, Wash. 

Address 

Hon. Joel Pritchard (R Wash.), U.S. House of 
Representatives, Washington, D.C. 

Hon. Gary Nelson, Minority Leader, 21st District, 
Snohomish County, Olympia, Wash. 

Hon. John Martinis, State Representative, and 
Chairman, House Transportation Committee, State of 
Washington, Seattle, Wash. 

Executive Officer, Boeing Corporation 

Hon. Arthur E. Teele Jr., Administrator, Urban Mass 
Transportation Administration, Washington, D.C. 

General Luncheon 

12:30-2:00 p.m 

Presiding: Joseph Alexander, Chairman, APTA, and Board 
Member, Washington Metropolitan Area Transit 
Authority, Washington, D.C. 

Speaker will be an official of the Weyerhauser 
Corporation. 

Small Transit and Econometrics 
Linda Adlard, Assistant to the General Manager, Boise 
Urban Stages, Boise, Idaho 

Tools for Planning a Small System 
Robert Lingwood, Assistant General Manager, Capital 
Division, British Columbia Transit, Victoria, B.C. 

Afternoon Session 
1:00 p.m.-4:00 p.m. 

Moderator: Reba Malone, Chairman, APTA Governing 
Boards Committee and Member, Board of Directors, 
VIA Metropolitan Transit, San Antonio, Texas 

Transit tabor in the Eighties 
Melvin W. Shoppert, International Vice President, 
Amalgamated Transit Union, Portland, Ore. 

Thomas P. Hock, Senior Vice President, Labor 
Services, ATE Management and Service Company 
Inc., Cincinnati, Ohio 

Issues in Bus Purchasing 
W. Hughes Brockbank, President of the Board, Utah 
Transit Authority, Salt Lake City, Utah 

Wayne Hale, Manager of Maintenance, VIA Metro-
politan Transit, San Antonio, Texas 

Edvrard R. Stokel, Director of Public Transportation, 
GMC Truck and Coach Division, General Motors 
Corporation, Pontiac, Mich. 

The Emerging Role of Governing Board Members 
Ms. Malone 

Regional Reports 
Margaret Pryor, Member, Board of Directors, San 
Francisco Bay Area Rapid Transit District, Oakland, 
Calif. 

Mr. Brockbank 

Middle Management Training: 
Time Management 

2:004:30 p.m. 
This session will provide an opportunity for participants 
to take an in depth look at how they are managing their 
time, their careers, and their lines. Participants will 
Identify forces that inhibit proper planning and use 
of time, review successful time management techniques, 
and develop a personal, goal oriented action plan for 
more effective time management 

Moderator: Daniel G. Gracryk, Manager, Base Operations, 
Municipality of Metropolitan Seattle, Seattle, Wash, 

Panelist: Gere Moore, Senior Training Coordinator, 
Southern California Rapid Transit District, Los Angeles, 
Calif. 

MIS-Scheduling 

2:004:30 p.m. 
Moderator: Kenneth Mead, Supervisor of Scheduling, San 

Diego Transit Corporation, San Diego, Calif. 

RUCUS and the Micro Computer 
Mr. Mead 

Communicating with Computers 
Robert Berry, Administrator, Scheduling Trans-
portation MIS, AC Transit, Oakland, Calif. 

Tools for Cutting Costs for Scheduling 
Kenneth Stanley, Manager, Service Efficiency 
Program, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Management Information Regarding Service Scheduling 
James Keller, Systems Analyst, Municipality of Metro 
politan Seattle, Seattle, Wash. 

Mairketing and the Private Sector 
2:004:30p.m. LTD BOARD MEETING 
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Moderator: Jerry Hall, Executive Director, Regional 
Transportation Commission, Reno, Nev. 

Market Research 
Robert Prowda, Manager, Marketing, Tri Count, 
Metropolitan Transportation District of Oregon, 
Portland, Ore. 

Paid Advertising—Put Up or Shut Up 
Larry L. Coffman, Manager, Marketing and Customer 
Information, Municipality of Metropolitan Seattle, 
Seattle, Wash. 

Private-Public Cooperation 
Diane K. Morton, Director, Planning and Marketing, 
Spokane Transit Authority, Spokane, Wash. 

Successful Referendum Techniques 
Karen L. Mabry, Manager, Marketing, Regional 
Transportation Commission, Reno, Nev. 

Sus Garage Facilities 

2:004:30 p.m. 
Moderator: Linda Herder, Acting Supervisor, Municipality 

of Metropolitan Seattle, Seattle, Wash. 

An International Harvester Building Becomes a Pomona 
Garage 

Rich Davis, Chairman, Mechanical Committee, and 
Director of Maintenance and Equipment, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Value Engineering at San Mateo Garage 
Scott L. Galloway, Secretary/General Manager, Santa 
Cruz Metropolitan Transit District, Santa Cruz, Calif. 

The Stockton Garage—Three Years in Retrospect 
Leroy E. Neva, General Manager/Secretary, Stockton 
Metropolitan Transit District, Stockton, Calif. 

The Long Beach Garage—Eight Years in Retrospect 
Laurence W. Jackson, Executive Vice President/ 
General Manager, Long Beach Transit, Long B 
Calif. 

Transit and the States 

2:004:30 p.m. 

This session will focus on the growing significance of 
the state role in transit and explore the needs and 
perspectives of state DOTS and state transit associations 
in fulfilling this role. 

Speakers to be announced. 

Governing Boards Case Study:.  
A Simulated Transit Board Meeting 

2:004:30 p.m. 

A simulated transit system board meeting will be held 
during this session. R will be a continuation of the case 
study from last year's Western Conference involving a 
hypothetical transit agency called the Buchanan Corbett 
County Transit Authority of Buchanan, Ore. The 
audience will play the role of the public. Representatives 
of the press will be in attendance. Following the 
"board meeting," there will be a press critique and 
a general discussion. 

Moderator: Wendell Cox, Secretary, APTA Governing 
Boards Committee, and Commissioner, Los Angeles 
County Transportation Commission, Los Angeles, Calif. 

Members of the Board: 
Chairman, Speaker to be announced. 

Jackie Bacharach, Commissioner, Los Angeles County 
Transportation Commission, Los Angeles, Calif. 

Eleanor Neighbors, Chairwoman of the Board, Long 
Beach Transit, Long Beach, Calif. 

a 
Bob Elils, Chairman of the Board, Ben Franklin Tr :.it, 
Pasco, Wash. 

William D. Johnson, Chairman of the Board, Regional 
Transportation District, Denver, Colo. 

Wilfred T. Ussery, Member, Board of Directors, San 
Francisco Bay Area Rapid Transit District, Oakland, 
Calif. 

SPECIAL WORKSHOP FOR MEMBERS OF GOVERNING 
BOARDS OF TIRAINSFI'SYSTIERS 



Ronald J. Tober, Director, Transit, Municipality of UMTA is providing financial support for eight universities 
to create, operate, and finance transit research and Strategic Management 

Metropolitan Seattle, Seattle, Wash. 
management development centers. The centers concept G. J. (Pete) Fielding, Director, University of California, 

Status of Trolley Bus Propulsion Technology and is designed to more fully develop capabilities to research Irvine, Calif. 
Procurement problems in transit and to provide professional training. 

Flint A. Nelson, Project Manager, San Francisco Transit agencies will be actively participating in all The Centers Concept 

Municipal Railway, San Francisco, Calif. aspects of the centers' operations. A panel consisting UMTA speaker to be announced. 

SPOUSE A_:, leafs 

Michael Barnes, Manager, Communications, Orange 
County Transit District, Garden Grove, Calif. 

Accessing the Public Information System—Let Us Count 
the Ways 

Richard E. Feeney, Executive Director, Public Affairs 
and Marketing, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Advances in Axticulated and 
Trolley Sus Design and Operation 

Early-Bird Reception 
Saturday, Aprll 9 
5:30-6:30 p.m. 
All conference attendees and their spouses are invited to 
attend. 

Sight-Seeing Tour 
Sunday, Apn7 10 
1:004:00 P.M. 

Seattle Metro has arranged for a bus tour of the Seattle 
metropolitan area for all conference attendees and their 
spouses. Highlights of the tour will include the waterfront, 
government locks, historic Pioneer Square, scenic Magnolia 
Boulevard overlooking Puget Sound, and the University 
of Washington's campus with its famous arboretum. 

Optional Boat Tour 
Sunday, April 10 
6:00-10:00 p.m. 
An optional boat tour has been arranged to Tillicum Village 
on Blake Island where conference attendees and their 
spouses will be treated to an authentic Indian smoked 
salmon dinner and show. Additional information and 
preregistration material will be mailed to APTA members. 

DeLeuw, Cather Organization Breakfast 
for Attendees and Spouses 

Monday, April 11 
7:15-9:15 a.m. 

The DeLeuw, Cather Organization invites all registrants 
and their spouses to join them for a continental breakfast 
in the Westin Hotel, 

Spouse Exercise Class 
Monday, April 11 
8:30.9:30 a.m. 

Mrs. Jeanne Buchanan will conduct a fun exercise class 
designed for all ages, conditions, and shapes. Comfortable 
clothing is recommended. 

Spouse Tour and Luncheon 
Monday, April 11 
10:30 a.m: 3:00 p.m. 

Seattle Metro has arranged for two tours. Sign up in the 
APTA registration area for the tour you prefer. 
1. Buses will leave the hotel for a tour of the Ste. Michelle 
Winery. Luncheon will follow at Quinn's on the Waterfront. 
2. Spouses will go by bus and ferry to Whidbey Island 
for a tour of Ft. Casey, an historic military fort overlooking 
Puget Sound. A box lunch picnic will be provided at the 
fort. 

Associate Members' Reception 
Monday, April 11 
6:00.7:00 p.m. 

The APIA Associate Members will host a reception for 
all registrants and their spouses. 

Revenue Collection Task Force Report 

Mr. Geissenheimer 

MAN. Articulated Bus Experience 

George E. Pickett, Manager, Transit Sales, M.A.N. 
Truck and Bus Corporation, Charlotte, N.C. 

Cooperation Between a Transit System and a Bus 
Manufacturer 

Rolf Ruppenthal, Principal, Rolf Ruppenthai and 
Associates, Inc./Neoplan USA Sales, Boulder, Colo. 

Spouse Session: 
Creativity Gives You the Advantage 

Tuesday, April 12 
9:00 aun.42:00 noon 
This seminar will focus on revitalizing creative potential 
and eliminating the blocks to creativity, while providing 
specific creative thinking tools for immediate application. 

Speaker: Anita Halstead, Independent Consultant 

Spouse Exercise Class 

Wednesday, April 13 
8:30-9:30 a.m. 

A repeat of Mrs. Buchanan's Monday class. 

General Reception 

Wednesday, April 13 
6:30.7:30 p.m. 

All conference attendees and their spouses are invited to 
attend this reception preceding the Annual Dinner. 

Annual Dinner 

Wednesday, April 13 
7:30-10:00 p.m. 

All conference attendees and their spouses are invited 
to attend the Annual Dinner. There will be entertainment 
following the meal. 

Optional Post-Convention Site Inspection 
Tour, Vancouver, British Columbia 

Thursday and Friday, April 14 and 15 
Beginning at 9:00 a.m. 

Registrants and their spouses are invited to travel from 
Seattle to Vancouver, B.C., by charter bus, leaving the hotel 
at 9:00 a.m. and arriving in Vancouver at noon. There 
will be a comprehensive orientation session on Thursday 
afternoon, April 14, of the Vancouver Metro Operating 
Company, and on-site visitations of facilities on Friday 
morning, April 15. The group will visit the operating 
facilities and site of the light rail project which is now 
under construction. A sightseeing and informational tour 
of the region will be conducted Friday. 

Reservations may be made by completing the appropriate 
blanks of the registration form included with the 
Western Conference mailings. If you have not yet made 
your reservations, please do so immediately. For further 
information, contact Ingrid Tomasek, APIA, telephone 
(202) 8282849. 
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of an UMTA representative and representatives from four 
of the designated centers will address issues of 
importance to the transit community and the centers. 

Moderator: Kenneth Dueler, Director, Center for Urbe 
Studies, Portland State University, Portland, Ore. 

Introducing Innovations 

Mr. Dueker 

Tools for Transit Managers 

George M. Smerk, Director, Institute for Urban 
Transportation, Indiana University, Bloomington, Ind. 

Executive Management Training 

Howard Mitchell, Director, University of Pennsylvania, 
Philadelphia, Pa. 

Note: Each person attending the post-convention tour 
is responsible for individual return arrangements. 
Luggage may be carried so that departure can be 
directly from Vancouver or you may return to 
Seattle by public transportation (bus, plane, boat) 
for departure. 

John A. Longoria, Vice Chairman of the Board, VIA 
Metropolitan Transit, San Antonio, Texas 

e 

dames P. Reichert, General Manager, Orange County 
Transit District, Garden Grove, Calif. 

Press Comments: 
James Dunlap, Publisher, Showcase USA, Woodland 
Hills, Calif. 

Additional speakers to be announced. 

TUFSDAY, APRIL 3. 

Analysis of pare Adjustments, 
Service Changes and the Allocation 

of Costs and Subsidies 
7:15-9:30 a.m. 

Moderator: Paul Taylor, Deputy Executive Director, 
Los Angeles County Transportation Commission, 
Los Angeles, Calif. 

Analysis of Fare and Service Changes in Los Angeles 

Ed Vandeventer, Systems Engineer, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Approaches to Cost and Subsidy Allocation, Nationwide 

Wesley G. Wallace, Director of Transportation Services, 
The Omega Group, Inc., Washington, D.C. 

Analysis of Service Changes in Portland 

Thomas Matoff, Director of Transit Development, Tri-
County Metropolitan Transportation District of Oregon, 
Portland, Ore. 

New Approaches in Transit 
and land Use Coordination 

7:._3:30 a.m. 
Moderator: Jerry Dow, Manager, Transit Development, 

Municipality of Metropolitan Seattle, Seattle, Wash. 

AC Transit Land Use Policy Guide 

Michael H. Fajans, President, Board of Directors, AC 
Transit, Oakland, Calif. 

Guidelines in Transit and Land Use Development in 
Portland 

Paul N. Bay, Executive Director, Planning and Devef 
opment, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Development Density and Transit Service Incentives in 
Bellview, Wash. 

Speaker to be announced. 

Joint Development: Denver's Terminal and Transfer Fatality 

Ralph Jackson, Director, Transit Development, 
Regional Transportation District, Denver, Colo. 

Self Service Fare Collection: 
Hardware and procedures 

7:15-9:30 a.m. 
Moderator: E. C. Orford, Director, Transportation Depart 

ment, Calgary Transit, Calgary, Alb. 

Panelists: 
Gina Whitehill, Manager, Public Information Self 
Service Fare, Tri County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Eva Lerner-Lam, Director of Planning and Operations, 
San Diego Metropolitan Transit Development Board, 
m Diego, Calif. 

A. J. (Bob) Gray, Supervisor, Accident Prevention and 
Security, City of Calgary Transportation Department, 
Calgary, Alb. 

Bob Rynerson, Marketing Officer, Edmonton Transit, 
Edmonton, Alb. 

Charles A. Spratt, Executive Director, Rapid Transit 
Operations, British Columbia Transit, Vancouver, B.C. 

Emergency preparedness 
in Bus System Safety 

2:00-4:30 p.m. 

Moderator: Joseph Reyes, Director, Safety, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Emergency Preparedness Training 
Mr. Reyes 

Community Resources and Coordination 

7:15-9:30 a.m. 
Speakers: 

L. A. (Kim) Kimball, Executive Director/General 
Manager, Regional Transportation District, Denver, 
Colo. 

John C. Pingree, General Manager, Utah Transit 
Authority, Salt Lake City, Utah 

Phyllis P. Loobey, General Manager, Lane County 
Mass Transit District, Eugene, Ore. 

Vic K. Sood, Director, Snohomish County Public 
Transportation Benefit Area, Lynnwood, Wash. 

Minority Business Enterprise 
7:15-9:30 a.m. 

Moderator: Marianne Hoke, Manager, Personnel, San 
Diego Transit Corporation, San Diego, Calif. 

GMTA's Perspective on MBE 
UMTA speaker to be announced. 

Implementation of an Effective MBE Program—The Team 
Approach 

Celia Orona, Affirmative Action Coordinator, Santa 
Clara County Transportation Agency, San Jose, Calif. 

Panelists: 
Nathaniel R. Sanders, MBE Coordinator, Municipality 
of Metropolitan Seattle, Seattle, Wash. 

Margaret Pryor, Board Member, San Francisco Bay 
Area Rapid Transit District, Oakland, Calif. 

Board Member's Perspective on MBE 

Audrey Oliver, Supervisor, Information Services, AC 
Tran

A 

it, Oakland, Calif. 

roductivity program: 
Participants' progress Review 

7:15-9:30 a.m. 

Participants in thejoint APTA UMTA productivity program 
will meet to review program directions and recap 
progress made since theAPTAAnnual Meeting in October. 

MiddleManagement: 

Communications 

9:45 a.m.-12:00 noon 

Moderator: Peter G. Drake, General Manager/Board 
Secretary, South Coast Area Transit, Oxnard, Calif. 

Projecting Yourself and Your Agency's Public Image 
Before the Media in 1983 

Jan D'Arcy, President, Jan D'Arcy and Associates, 
Bellview, Wash. 

Audio Visual Presentation—"Arbitration: The Truth of 
the Matter" 

Adolph Koven, arbitrator. (Fortyfive minutes in 
length.) 

Audio Visual Presentation—"Strictly Speaking" by Edwin 
Newman 
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Speaker to be announced. 

System Safety Program Plans 

Donald J. Dzinski, Manager, Safety and Program 
Development, APIA, Washington, D.C. 

Management Safety Policy 

Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Emergency Considerations in Equipment Design 

Speaker to be announced. 

9:45 a.m.-12:00 noon 

Moderator: Tun Payne, Manager, Maintenance, Orange 
County Transit, Garden Grove, Calif. 

Timekeeping, Attendance and Bidding as a Payroll 
Subsystem 

Arthur Devincenzi, Manager, Data Processing, Santa 
Clara County Transportation Agency, San Jose, Calif. 

Employee Relations and Risk Management Applications 
Gretchen Waltzman, Manager, MIS, Orange County 
Transit, Garden Grove, Calif. 

MIS: Who Needs It and Why 
Errol Belt, Systems Manager, Sacramento Regional 
Transit District, Sacramento, Calif. 

Transit—Specific Applications 

Carolyn S. Scarola, Manager, Consulting Practice, 
Arthur Andersen and Company, San Francisco, Calif. 

9:45 a.m.-12.00 noon 

A panel of experienced practitioners will provide an 
overview ofbeneficial ideas and practical techniques that 
are useful to management in preparing for successful 
labor negotiations. Policy makers as well as staff 
professionals will benefit from knowledge gained in this 
session. 

Moderator: Larry Williams, Department Manager, Employee 
Relations, San Francisco Bay Area Rapid Transit 
District, Oakland, Calif. 

Panelists: 

Robert Shamoon, Assistant General Manager, Oper 
ations, AC Transit, Oakland, Calif. 

Frank Shipman, Director, Employee Relations, San 
Diego Transit Corporation, San Diego, Calif. 

Robert Polk, Deputy Assistant General Manager, 
Transit Operations, Metropolitan Transit Authority of 
Harris County, Houston, Texas 

Employer-paid Transit: 

How it Works and How to Sell It 
9:45 a.m: 12:00 noon 

Panelists: 
Deborah Wetter, Manager, Marketing and Public 
Information, San Diego Transit Corporation, San 
Diego, Calif. 

Michael Barnes, Manager, Communications, Orange 
County Transit District, Garden Grove, Calif. 

B. J. Carol, Supervisor, Customer Assistance, 
Municipality of Metropolitan Seattle, Wash. 

Len Engel, General Manager, Boise Urban Stages, 
Boise, Idaho 

Laurie Udell, Berkeley TRIP, Berkeley, Calif. 

Michael Zdon, Senior Transportation Planner, San 
Diego Association of Government, San Diego, Calif. 

2:004:30 p.m. Transit Research and Management 
Moderator: Harold H. Geissenheimeq General Manager, Development Centers 

San Francisco Municipal Railway, San Francisco, Calif. 
2:004:30 p.m. 

Utilization of Articulated Buses at Beattie Metro 
Surface Transportation Act of Management Information Systems:  

1982: Opportunity and Challenges Administration and payroll 



9:45 a.m.-12:00 noon 

Moderator: Wayne Hale, Manager of Maintenance, VIA 
Metropolitan Transit, San Antonio, Texas 

Transit Bus Fuel Economy Testing 
Jerry Francis, Manager, Automotive Program Office, 
Battelle Columbus Laboratories, Columbus, Ohio 

Cummins Diesel Power in Transit: An Update 
John E. Baker, Manager, Transportation Marketing, 
Cummins Engine Company, Inc., Columbus, Ind. 

Transmission Universal Electronic Controls 

Don N. Brindle, Chief Engineer, Application 
Engineering, Detroit Diesel Allison Division of General 
Motors Corporation, Indianapolis, Ind. 

V-730 Transmission Safeguards 

Frank Kirshner, Director, Equipment Engineering, 
Southern California Rapid Transit District, Los Angeles, 
Calif. 

Thermal Trends in Transit Coach Brakes 
ScottE3arbu, Researcher,FatigueandTribologySection, 
Battelle Columbus Laboratories, Columbus, Ohio 

Light Rail Development 

9:45 a.m: 12:00 noon 

An update on planning and expansion plans for light 
rail systems in the western U.S. and Canada. 

WEDMESDAY, APRIL 13 

Water Transportation 
as a Transit Alternative 

7:15-9:30 a.m. 

A number of North American cities provide substantial 
public transit marine service. This panel will explore 
the coordinated service provided by several agencies and 
how they play a major role in coordinating metropolitan 
transportation. 

Moderator: Stanley M. Kowleski, Manager, Ferry Transit 
Division, Golden Gate Bridge, Highway, and Trans 
portation District, San Francisco, Calif. 

Panelists: 

Ralph E. White, Deputy General Manager, Washington 
State Ferries, Washington Department of Trans 
portation, Seattle, Wash. 

George Baldwin, General Manager, B.C. Ferry Corpo-
ration, Victoria, B.C. 

Mr. Kowleski 

Security Issues q~,CN 

7:159:30 a.m. 
Moderator: Harry Budds, Assistant Chief, Transit Police, 

Southern California Rapid Transit District, Los Angeles, 
Calif. 

Specifications for Testing a Farebox System 

James Wiesehuegel, Assistant General Manager 
Administration, Dallas Transit System, Dallas, Texas 

Considerations for Policing the Los Angeles Metro Rail 
System 

Mr. Budds 

Bank Robbery and the "Hostage Train" 
Angus B. MacLean, Chief, Metro Transit Police, 
Washington Metropolitan Area Transit Authority, 
Washington, D.C. 

Rethinking Revenue Collection—A Systematic Approach 
Nancy Leon, Operations Analyst, Southern California 
Rapid Transit District, Los Angeles, Calif. 

TSC Evaluation of Electronic Registering Fareboxes 

Transportation Systems Center speaker to be 
announced. 

Moderator: James H. Graebner, President, APIA, and 
Director, Santa Clara County Transportation Agency, 
San Jose, Calif. 

Panelists: 
John W. Schumann, Executive Director, Sacramento 
Transit Development Agency, Sacramento, Calif. 

Eva Lerner-Lam, Director of Planning and Operations, 
San Diego Metropolitan Transit Development Board, 
San Diego, Calif. 

Paul N. Bay, Executive Director, Planning and 
Development, Tri County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

E. C. Orford, Director, Transportation Department, 
Calgary Transit, Calgary, Alb. 

Mr. Graebner 

n
0 

 

Programs in Joint 
Labor-Management Participation 

9:45 a.m.-12:00 noon 

Moderator: Ronald J. Taber, Director of Transportation, 
Municipality of Metropolitan Seattle, Seattle, Wash. 

Programs and Perspectives in Seattle 

Mr. Tober 

San Francisco MUNI's Labor-Management Council 

Management Auditing: 

Whose Needs, What Processes? 
9:45 a.m: 12:00 noon 

This session will provide insights on the design and 
conduct of management audits for transit properties, 
drawing on perspectives of several managers, board 
members, and the consulting community. 

Speakers to be announced. 

Legal Affairs Workshop 
7:159:30 a.m. 
Moderator: David J. Miller, Chairman, APIA 131c) 

Committee, and Partner, Hanson, Bridgett, Marcus, 
Ashes and Stromberg, San Francisco, Calif. 

Business Aspects of Safe Harbor Leasing 

Thomas B. Holley, Partner, Kutak, Rock and Huie, 
Omaha, Neb. 

Buy America Issues in Bus Purchasing 

Robert E. Nisbet, General Manager, AC Transit, 
Oakland, Calif. 

State Constitutional Prohibitions and Joint Development 

Gregory D. Jones, Legal Counsel, Regional Trans-
portation District, Denver, Colo. 

APTA Litigation Update 
Robert W. Batchelder, Counsel, APTA, Washington, 
D.C. 

Transit Information Resources 

7:159:30 a.m. 
Moderator: Dian Gillmar, Information Coordinator, Metro 

Pollan Transportation Commission, Berkeley, Calif. 

Basic Sources of Reference Information and Networking 
in the Bay Area 

Ms. Gillmar 

I'm From the Government and I'm Here to Help 
Norman G. Paulhus Jr., Technology Sharing Officer, 
Office of Technology and Planning Assistance, Office 
of the Secretary,  11.4 Department of Transportation, 
Washingtou D. LTD BOARD MEETING 
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Barbara Brown, Field Operations Manager, San 
Francisco Municipal Railway, San Francisco, Calif. 

Joint Labor-Management Programs in San Diego 

Roger Snoble, General Manager, San Diego Transit 
Corporation, San Diego, Calif. 

SCRTD's Performance Appraisal and Employees Assist-
ance Program 

Gayel Pitchford, Director, Personnel, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Inspection Tours 
2:004:30 p.m. 

Seattle Metro Tours 
Buses will leave the hotel at 2:00 p.m. to take registrants 
to Seattle Metro's bus facilities where various tours of 
operations, maintenance facilities, and administrative offices 
will be conducted. A special computer center information 
symposium will also be available to those interested. 
Details will follow in the final program. The Seattle Metro 
Information Desk, which will be located in the APIA 
registration area, will also have information available on 
these tours. Sign up sheets will be located in the regis-
tration area. 

Everett-Boeing Plant Tour 
Buses will leave the hotel at 2:00 p.m. to take regis 
trams on a tour of the Everett-Boeing Plant where the 
actual construction of Boeing's 757 and 767 aircraft will 
be viewed. Details will follow in the final program. Sign-up 
sheets will be located in the registration area. 

The Information Flow Between the State DOT and the 
State Transit Association 

Robert S. Nielsen, Assistant Secretary, Public 
Transportation and Planning, Washington Stah 
Department of Transportation, Olympia, Wast. 

Newsletters and Periodicals for the Transit Professional 

George M. Smerk, Director, Institute for Urban 
Transportation, Indiana University, Bloomington, Ind. 

What Has APTA Done for You Lately? 

Tandy L. Stevens, Manager, Information Center, 
APTA, Washington, D.C. 

Middle Management Training: 
Budget Management and Financial 

Analysis 

7:15-9:30 a.m. 

The basis for budgeting, preparation and budget manual, 
input from organizations, budget reviews and problems, 
budget "games" people play, and measuring perfor-
mance us, budget will be discussed. 

Moderator: Joe B. Scatchard, Controller/Treasurer/ 
Auditor, Southern California Rapid Transit District, 
Los Angeles, Calif. 

Panelists: 

Sp 

b

eakers to be announced. 

Productivity Program- 

Meet the Speakers  

7:15-9:30 a.m. 

Selected speakers from productivity program sessions as 
well as other Western Conference sessions will br . 
available for informal, follow up discussion on topr. . id 
projects of interest to productivity program participants. 

MIS-inventory Control System 
9:45 a.m.-12:00 noon 

Moderator: Brian O'Leary, Supervisor of Stores, Municipality 
of Metropolitan Seattle, Seattle, Wash. 

Define Your Statement of Work 
Cheryl Johns, Purchasing Agent, Orange County 
Transit District, Garden Grove, Calif. 

.., douse/Out-House Software and Hardware 
Philip R. Sweeten, Purchasing and Stores Manager, 
San Diego Transit Corporation, San Diego, Calif. 

How the Using Department Must Cooperate with Other 
Departments to Define a Statement of Work 

Ms. Johns 

How Marry Employees Will an MIS System Save? 

Mr. O Leary 

Selling a Transit Board and Your Staff 

L. R. (Rich) Davis, Chairman, Mechanical Committee, 
and Director of Maintenance and Equipment, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Simultaneous Beginning of New and Maintenance of Ail 
Systems 

Thomas R. Sheehan, Department Manager, Infor- 
mation Systems, Bay Area Rapid Transit District, 
Oakland, Calif. 

Problems and Pitfalls 

All speakers and the audience. 

Labor Management Control— 

Implementation 

9:45 a.m.-12:00 noon 

This session will deal with solidifying the results of the 
contract and communicating with all staff employees 
to ensure that contract gains are not lost due to lack 
of enforcement or practice. 

Moderator: Laurence W. Jackson, Executive Vice President, 
Long Beach Transit, Long Beach, Calif. 

gists 
implementation-Presentation of Contract to Board 
Members, Staff, Transit Agency, and the Press 

Speaker to be announced. 

Implementation and Intentions of Contract Changes 

Thomas Hock, Labor Attorney/Labor Relations, 
ATE Management and Service Company, Inc., 
Cincinnati, Ohio 

Contract Application and Interpretation for Line 
Supervisors and the Administration 

Marlene Heiser, Manager, Employee Relations, 
Orange County Transit District, Garden Grove, 
Calif. 

Advertising Developed In-House 
Vs. the Use of An Outside Agency: 

An Evaluation 

9:45 a.m.-12:00 noon 

Moderator: Raymond Shea, Supervisor of Marketing 
Planning, Seattle Metro, Seattle, Wash. 

The Use of An Outside Agency 

Anthony Fortune, Director of Marketing and 
Communications, Southern California Rapid Transit 
District, Los Angeles, Calif. 

Developing Advertising In-House 

Janet Ash, Marketing Manager, Pierce County Transit, 
Tacoma, Wash. 

Small Systems Perspective 
Jerry L. Hall, Executive Director, Regional 
Transportation Commission, Citifare, Reno, Nev. 

Rapid Transit and Cornififigater Rall 
Planning 

9:45 a.m:12:00 noon 

A review of rail transit planning and status report on 
new starts in the west 

Moderator: James H. Graebner, President, APIA, and 
Director, Santa Clara County Transportation Agency, 
San Jose, Calif. 

Panelists: 
Bob Halperin, Marketing Manager, Urban Transit 
Equipment, Bombardier, Inc., Boucherville, Que. 

Fred A. Barton, Deputy District Director, Rail 
Operations, California Department of Transportation, 
San Francisco, Calif. 

Dr. John A. Dyer, APTA Vice President, Development 
and Technology, and General Manager, Southern 
California Rapid Transit District, Los Angeles, Calif. 

9:45 a.m: r 2.00 noon 
Moderator: Philip R. Sweeten, Purchasing and Stores 

Manager, San Diego Transit Corporation, San Diego, 
Calif. 

Design Parameters 
Ron B. Salisburg, Manager, Materials Handling, 
Regional Transportation District, Denver, Colo. 

Adapting Parameters to Design of a New or Existing 
Building 

Leonard B. Stolba, Assistant Vice President, Parsons, 
Brinckeroff, Quade and Douglas, Inc., San Francisco, 
Calif. 

Materials Handfing: Techniques and Hardware 

W. B. Semco, Semco, Sweeten and Mayer, Los Angeles, 
Calif. 

Warehouse Inventory Control Systems 

David R. Schwartz, MIS Manager, Deloitte, Haskins 
and Sells, San Francisco, Calif. 

oO 

Workshop: Diagnosing Productivity 
Problems 

9:45 a.m.-12:00 noon 

Approaches and techniques for isolating both oper 
ational and organizational productivity problems will be 
applied in a specific case study exercise. 

9:45 a.m.-12:00 noon 

Moderator: Vic K. Send, Director, Snohomish County 
Public Transportation Benefit Area Corporation, 
Lynnwood, Wash. 

Panelists: 
Steve Callender, Chairman, Transportation Com-
mittee, South Snohomish Chamber of Commerce, 
Lynnwood, Wash. 

Allan Unger, Member, Citizens Advisory Committee, 
Snohomish County Public Transportation Benefit Area 
Corporation, Lynnwood, Wash. 

Wes Bogart, President, Highway Users' Federation, 
State of Washington, Seattle, Wash. 

2:004:30 p.m. 
Moderator: Len Engel, General Manager, Boise Urban 

Stages, Boise, Idaho 

Should a Small Operator have MIS 

Jim Slackey, General Manager, Intercity Transit, 
Olympia, Wash. 

How to Select a Computer for the First Time 

Carolyn Scarola, Manager, Consulting Practice, Arthur 
Andersen and Company, San Francisco, Calif. 

Noncomputerized MIS Systems 
Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Capabilities of Desk Top Computers 
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Great Legends of the West 

2:004:30 p.m. 

A panel employing 300 years of transit experience will 
sketch some of the famous and colorful arbitration 
cases in western transit history, including a case con - 
ceming an attendance control program that the San Diego 
Transit Corporation recently won. 

Moderator: Frank J. Shipman, Director, Employee 
Relations, San Diego Transit Corporation, San Diego, 
Calif. 

Panelists: 

The Infamous Barroom Employment Application 
The Great Border Fight of'81 
The $12,000 Can of Boraxo 
School Bus Shutdown on the Overpass 

Mr. Shipman 

The Gusty Wind Caper 
The Go, No-Go Reimbursement Case 
Assorted Other Cases 

Robert J. Sham000, Assistant General Manager, 
Operations, AC Transit, Oakland, Calif. 

The Great Oakland/Bay Bridge Runaway Bus Caper 
of '74 
Five Years of Gross Incompetence 
Missing Bus Found in Vallejo 

Fred L. Huffstutler, Operations Superintendent, 
Golden Gate Bus Transit, Golden Gate Bridge, 
Highway, and Transportation District, San Fran 
risen, Calif. 

"The Truth of the Matter"—audio visual presentation 
of an actual arbitration case at BART 

Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Ridesharing and Transit 

2:00-4:30 p.m. 

Moderator: Jim R. Ughtbody, Transit Service Development 
Manager, Santa Clara County Transit District, San 
Jose, Calif. 

Commuter Salute Month—A Joint Transit/Ridesharing 
Promotion 

Jan Wessell, Acting Marketing Manager, Santa Clara 
County Transit District, San Jose, Calif. 

Car Pool Classifieds and Other New Techniques for 
Marketing Ridesharing 

Byron York, Manager of Transit and Car Pool 
Development, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Panel Discussion: Ridesharing and Transit from Three 
Perspectives 

Panelists: 

James P. Reichert, General Manager, Orange 
County Transit District, Garden Grove, Calif. 

Bill Roach, Program Manager, Seattle Commuter 
Pool, Seattle, Wash 

Edie Dorosin, Vice President, Santa Clara County 
Manufacturing Group, San Jose, Calif. 

Telephone Information Systems 

2:004:30 p.m. 

Moderator: Larry Rosenberg, Assistant General Manager, 
Administration, and District Secretary, AC Transit, 
Oakland, Calif. 

One System's Experience With an Automated Public 
Information System 

Deborah Wetter, Manager, Marketing and Public 
Information, San Diego Transit Corporation, San 
Diego, Calif. 

Computerized Customer Information at SCRTD 

Robert G. Williams, Manager, Customer Relations, 
Southern California Rapid Transit District, Los Angeles, 
Calif. 

Marketing: A New Role for the Telephone Information 
Center 



9:45 a.m.-12:00 noon 

Moderator: Wayne Hale, Manager of Maintenance, VIA 
Metropolitan Transit, San Antonio, Texas 

Transit Bus Fuel Economy Testing 
Jerry Francis, Manager, Automotive Program Office, 
Battelle Columbus Laboratories, Columbus, Ohio 

Cummins Diesel Power in Transit: An Update 
John E. Baker, Manager, Transportation Marketing, 
Cummins Engine Company, Inc., Columbus, Ind. 

Transmission Universal Electronic Controls 

Don N. Brindle, Chief Engineer, Application 
Engineering, Detroit Diesel Allison Division of General 
Motors Corporation, Indianapolis, Ind. 

V-730 Transmission Safeguards 

Frank Kirshner, Director, Equipment Engineering, 
Southern California Rapid Transit District, Los Angeles, 
Calif. 

Thermal Trends in Transit Coach Brakes 
ScottE3arbu, Researcher,FatigueandTribologySection, 
Battelle Columbus Laboratories, Columbus, Ohio 

Light Rail Development 

9:45 a.m: 12:00 noon 

An update on planning and expansion plans for light 
rail systems in the western U.S. and Canada. 

WEDMESDAY, APRIL 13 

Water Transportation 
as a Transit Alternative 

7:15-9:30 a.m. 

A number of North American cities provide substantial 
public transit marine service. This panel will explore 
the coordinated service provided by several agencies and 
how they play a major role in coordinating metropolitan 
transportation. 

Moderator: Stanley M. Kowleski, Manager, Ferry Transit 
Division, Golden Gate Bridge, Highway, and Trans 
portation District, San Francisco, Calif. 

Panelists: 

Ralph E. White, Deputy General Manager, Washington 
State Ferries, Washington Department of Trans 
portation, Seattle, Wash. 

George Baldwin, General Manager, B.C. Ferry Corpo-
ration, Victoria, B.C. 

Mr. Kowleski 

Security Issues q~,CN 

7:159:30 a.m. 
Moderator: Harry Budds, Assistant Chief, Transit Police, 

Southern California Rapid Transit District, Los Angeles, 
Calif. 

Specifications for Testing a Farebox System 

James Wiesehuegel, Assistant General Manager 
Administration, Dallas Transit System, Dallas, Texas 

Considerations for Policing the Los Angeles Metro Rail 
System 

Mr. Budds 

Bank Robbery and the "Hostage Train" 
Angus B. MacLean, Chief, Metro Transit Police, 
Washington Metropolitan Area Transit Authority, 
Washington, D.C. 

Rethinking Revenue Collection—A Systematic Approach 
Nancy Leon, Operations Analyst, Southern California 
Rapid Transit District, Los Angeles, Calif. 

TSC Evaluation of Electronic Registering Fareboxes 

Transportation Systems Center speaker to be 
announced. 

Moderator: James H. Graebner, President, APIA, and 
Director, Santa Clara County Transportation Agency, 
San Jose, Calif. 

Panelists: 
John W. Schumann, Executive Director, Sacramento 
Transit Development Agency, Sacramento, Calif. 

Eva Lerner-Lam, Director of Planning and Operations, 
San Diego Metropolitan Transit Development Board, 
San Diego, Calif. 

Paul N. Bay, Executive Director, Planning and 
Development, Tri County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

E. C. Orford, Director, Transportation Department, 
Calgary Transit, Calgary, Alb. 

Mr. Graebner 
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Programs in Joint 
Labor-Management Participation 

9:45 a.m.-12:00 noon 

Moderator: Ronald J. Taber, Director of Transportation, 
Municipality of Metropolitan Seattle, Seattle, Wash. 

Programs and Perspectives in Seattle 

Mr. Tober 

San Francisco MUNI's Labor-Management Council 

Management Auditing: 

Whose Needs, What Processes? 
9:45 a.m: 12:00 noon 

This session will provide insights on the design and 
conduct of management audits for transit properties, 
drawing on perspectives of several managers, board 
members, and the consulting community. 

Speakers to be announced. 

Legal Affairs Workshop 
7:159:30 a.m. 
Moderator: David J. Miller, Chairman, APIA 131c) 

Committee, and Partner, Hanson, Bridgett, Marcus, 
Ashes and Stromberg, San Francisco, Calif. 

Business Aspects of Safe Harbor Leasing 

Thomas B. Holley, Partner, Kutak, Rock and Huie, 
Omaha, Neb. 

Buy America Issues in Bus Purchasing 

Robert E. Nisbet, General Manager, AC Transit, 
Oakland, Calif. 

State Constitutional Prohibitions and Joint Development 

Gregory D. Jones, Legal Counsel, Regional Trans-
portation District, Denver, Colo. 

APTA Litigation Update 
Robert W. Batchelder, Counsel, APTA, Washington, 
D.C. 

Transit Information Resources 

7:159:30 a.m. 
Moderator: Dian Gillmar, Information Coordinator, Metro 

Pollan Transportation Commission, Berkeley, Calif. 

Basic Sources of Reference Information and Networking 
in the Bay Area 

Ms. Gillmar 

I'm From the Government and I'm Here to Help 
Norman G. Paulhus Jr., Technology Sharing Officer, 
Office of Technology and Planning Assistance, Office 
of the Secretary,  11.4 Department of Transportation, 
Washingtou D. LTD BOARD MEETING 
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Barbara Brown, Field Operations Manager, San 
Francisco Municipal Railway, San Francisco, Calif. 

Joint Labor-Management Programs in San Diego 

Roger Snoble, General Manager, San Diego Transit 
Corporation, San Diego, Calif. 

SCRTD's Performance Appraisal and Employees Assist-
ance Program 

Gayel Pitchford, Director, Personnel, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Inspection Tours 
2:004:30 p.m. 

Seattle Metro Tours 
Buses will leave the hotel at 2:00 p.m. to take registrants 
to Seattle Metro's bus facilities where various tours of 
operations, maintenance facilities, and administrative offices 
will be conducted. A special computer center information 
symposium will also be available to those interested. 
Details will follow in the final program. The Seattle Metro 
Information Desk, which will be located in the APIA 
registration area, will also have information available on 
these tours. Sign up sheets will be located in the regis-
tration area. 

Everett-Boeing Plant Tour 
Buses will leave the hotel at 2:00 p.m. to take regis 
trams on a tour of the Everett-Boeing Plant where the 
actual construction of Boeing's 757 and 767 aircraft will 
be viewed. Details will follow in the final program. Sign-up 
sheets will be located in the registration area. 

The Information Flow Between the State DOT and the 
State Transit Association 

Robert S. Nielsen, Assistant Secretary, Public 
Transportation and Planning, Washington Stah 
Department of Transportation, Olympia, Wast. 

Newsletters and Periodicals for the Transit Professional 

George M. Smerk, Director, Institute for Urban 
Transportation, Indiana University, Bloomington, Ind. 

What Has APTA Done for You Lately? 

Tandy L. Stevens, Manager, Information Center, 
APTA, Washington, D.C. 

Middle Management Training: 
Budget Management and Financial 

Analysis 

7:15-9:30 a.m. 

The basis for budgeting, preparation and budget manual, 
input from organizations, budget reviews and problems, 
budget "games" people play, and measuring perfor-
mance us, budget will be discussed. 

Moderator: Joe B. Scatchard, Controller/Treasurer/ 
Auditor, Southern California Rapid Transit District, 
Los Angeles, Calif. 

Panelists: 

Sp 

b

eakers to be announced. 

Productivity Program- 

Meet the Speakers  

7:15-9:30 a.m. 

Selected speakers from productivity program sessions as 
well as other Western Conference sessions will br . 
available for informal, follow up discussion on topr. . id 
projects of interest to productivity program participants. 

MIS-inventory Control System 
9:45 a.m.-12:00 noon 

Moderator: Brian O'Leary, Supervisor of Stores, Municipality 
of Metropolitan Seattle, Seattle, Wash. 

Define Your Statement of Work 
Cheryl Johns, Purchasing Agent, Orange County 
Transit District, Garden Grove, Calif. 

.., douse/Out-House Software and Hardware 
Philip R. Sweeten, Purchasing and Stores Manager, 
San Diego Transit Corporation, San Diego, Calif. 

How the Using Department Must Cooperate with Other 
Departments to Define a Statement of Work 

Ms. Johns 

How Marry Employees Will an MIS System Save? 

Mr. O Leary 

Selling a Transit Board and Your Staff 

L. R. (Rich) Davis, Chairman, Mechanical Committee, 
and Director of Maintenance and Equipment, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Simultaneous Beginning of New and Maintenance of Ail 
Systems 

Thomas R. Sheehan, Department Manager, Infor- 
mation Systems, Bay Area Rapid Transit District, 
Oakland, Calif. 

Problems and Pitfalls 

All speakers and the audience. 

Labor Management Control— 

Implementation 

9:45 a.m.-12:00 noon 

This session will deal with solidifying the results of the 
contract and communicating with all staff employees 
to ensure that contract gains are not lost due to lack 
of enforcement or practice. 

Moderator: Laurence W. Jackson, Executive Vice President, 
Long Beach Transit, Long Beach, Calif. 

gists 
implementation-Presentation of Contract to Board 
Members, Staff, Transit Agency, and the Press 

Speaker to be announced. 

Implementation and Intentions of Contract Changes 

Thomas Hock, Labor Attorney/Labor Relations, 
ATE Management and Service Company, Inc., 
Cincinnati, Ohio 

Contract Application and Interpretation for Line 
Supervisors and the Administration 

Marlene Heiser, Manager, Employee Relations, 
Orange County Transit District, Garden Grove, 
Calif. 

Advertising Developed In-House 
Vs. the Use of An Outside Agency: 

An Evaluation 

9:45 a.m.-12:00 noon 

Moderator: Raymond Shea, Supervisor of Marketing 
Planning, Seattle Metro, Seattle, Wash. 

The Use of An Outside Agency 

Anthony Fortune, Director of Marketing and 
Communications, Southern California Rapid Transit 
District, Los Angeles, Calif. 

Developing Advertising In-House 

Janet Ash, Marketing Manager, Pierce County Transit, 
Tacoma, Wash. 

Small Systems Perspective 
Jerry L. Hall, Executive Director, Regional 
Transportation Commission, Citifare, Reno, Nev. 

Rapid Transit and Cornififigater Rall 
Planning 

9:45 a.m:12:00 noon 

A review of rail transit planning and status report on 
new starts in the west 

Moderator: James H. Graebner, President, APIA, and 
Director, Santa Clara County Transportation Agency, 
San Jose, Calif. 

Panelists: 
Bob Halperin, Marketing Manager, Urban Transit 
Equipment, Bombardier, Inc., Boucherville, Que. 

Fred A. Barton, Deputy District Director, Rail 
Operations, California Department of Transportation, 
San Francisco, Calif. 

Dr. John A. Dyer, APTA Vice President, Development 
and Technology, and General Manager, Southern 
California Rapid Transit District, Los Angeles, Calif. 

9:45 a.m: r 2.00 noon 
Moderator: Philip R. Sweeten, Purchasing and Stores 

Manager, San Diego Transit Corporation, San Diego, 
Calif. 

Design Parameters 
Ron B. Salisburg, Manager, Materials Handling, 
Regional Transportation District, Denver, Colo. 

Adapting Parameters to Design of a New or Existing 
Building 

Leonard B. Stolba, Assistant Vice President, Parsons, 
Brinckeroff, Quade and Douglas, Inc., San Francisco, 
Calif. 

Materials Handfing: Techniques and Hardware 

W. B. Semco, Semco, Sweeten and Mayer, Los Angeles, 
Calif. 

Warehouse Inventory Control Systems 

David R. Schwartz, MIS Manager, Deloitte, Haskins 
and Sells, San Francisco, Calif. 

oO 

Workshop: Diagnosing Productivity 
Problems 

9:45 a.m.-12:00 noon 

Approaches and techniques for isolating both oper 
ational and organizational productivity problems will be 
applied in a specific case study exercise. 

9:45 a.m.-12:00 noon 

Moderator: Vic K. Send, Director, Snohomish County 
Public Transportation Benefit Area Corporation, 
Lynnwood, Wash. 

Panelists: 
Steve Callender, Chairman, Transportation Com-
mittee, South Snohomish Chamber of Commerce, 
Lynnwood, Wash. 

Allan Unger, Member, Citizens Advisory Committee, 
Snohomish County Public Transportation Benefit Area 
Corporation, Lynnwood, Wash. 

Wes Bogart, President, Highway Users' Federation, 
State of Washington, Seattle, Wash. 

2:004:30 p.m. 
Moderator: Len Engel, General Manager, Boise Urban 

Stages, Boise, Idaho 

Should a Small Operator have MIS 

Jim Slackey, General Manager, Intercity Transit, 
Olympia, Wash. 

How to Select a Computer for the First Time 

Carolyn Scarola, Manager, Consulting Practice, Arthur 
Andersen and Company, San Francisco, Calif. 

Noncomputerized MIS Systems 
Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Capabilities of Desk Top Computers 
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Great Legends of the West 

2:004:30 p.m. 

A panel employing 300 years of transit experience will 
sketch some of the famous and colorful arbitration 
cases in western transit history, including a case con - 
ceming an attendance control program that the San Diego 
Transit Corporation recently won. 

Moderator: Frank J. Shipman, Director, Employee 
Relations, San Diego Transit Corporation, San Diego, 
Calif. 

Panelists: 

The Infamous Barroom Employment Application 
The Great Border Fight of'81 
The $12,000 Can of Boraxo 
School Bus Shutdown on the Overpass 

Mr. Shipman 

The Gusty Wind Caper 
The Go, No-Go Reimbursement Case 
Assorted Other Cases 

Robert J. Sham000, Assistant General Manager, 
Operations, AC Transit, Oakland, Calif. 

The Great Oakland/Bay Bridge Runaway Bus Caper 
of '74 
Five Years of Gross Incompetence 
Missing Bus Found in Vallejo 

Fred L. Huffstutler, Operations Superintendent, 
Golden Gate Bus Transit, Golden Gate Bridge, 
Highway, and Transportation District, San Fran 
risen, Calif. 

"The Truth of the Matter"—audio visual presentation 
of an actual arbitration case at BART 

Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Ridesharing and Transit 

2:00-4:30 p.m. 

Moderator: Jim R. Ughtbody, Transit Service Development 
Manager, Santa Clara County Transit District, San 
Jose, Calif. 

Commuter Salute Month—A Joint Transit/Ridesharing 
Promotion 

Jan Wessell, Acting Marketing Manager, Santa Clara 
County Transit District, San Jose, Calif. 

Car Pool Classifieds and Other New Techniques for 
Marketing Ridesharing 

Byron York, Manager of Transit and Car Pool 
Development, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Panel Discussion: Ridesharing and Transit from Three 
Perspectives 

Panelists: 

James P. Reichert, General Manager, Orange 
County Transit District, Garden Grove, Calif. 

Bill Roach, Program Manager, Seattle Commuter 
Pool, Seattle, Wash 

Edie Dorosin, Vice President, Santa Clara County 
Manufacturing Group, San Jose, Calif. 

Telephone Information Systems 

2:004:30 p.m. 

Moderator: Larry Rosenberg, Assistant General Manager, 
Administration, and District Secretary, AC Transit, 
Oakland, Calif. 

One System's Experience With an Automated Public 
Information System 

Deborah Wetter, Manager, Marketing and Public 
Information, San Diego Transit Corporation, San 
Diego, Calif. 

Computerized Customer Information at SCRTD 

Robert G. Williams, Manager, Customer Relations, 
Southern California Rapid Transit District, Los Angeles, 
Calif. 

Marketing: A New Role for the Telephone Information 
Center 



Ronald J. Tober, Director, Transit, Municipality of UMTA is providing financial support for eight universities 
to create, operate, and finance transit research and Strategic Management 

Metropolitan Seattle, Seattle, Wash. 
management development centers. The centers concept G. J. (Pete) Fielding, Director, University of California, 

Status of Trolley Bus Propulsion Technology and is designed to more fully develop capabilities to research Irvine, Calif. 
Procurement problems in transit and to provide professional training. 

Flint A. Nelson, Project Manager, San Francisco Transit agencies will be actively participating in all The Centers Concept 

Municipal Railway, San Francisco, Calif. aspects of the centers' operations. A panel consisting UMTA speaker to be announced. 

SPOUSE A_:, leafs 

Michael Barnes, Manager, Communications, Orange 
County Transit District, Garden Grove, Calif. 

Accessing the Public Information System—Let Us Count 
the Ways 

Richard E. Feeney, Executive Director, Public Affairs 
and Marketing, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Advances in Axticulated and 
Trolley Sus Design and Operation 

Early-Bird Reception 
Saturday, Aprll 9 
5:30-6:30 p.m. 
All conference attendees and their spouses are invited to 
attend. 

Sight-Seeing Tour 
Sunday, Apn7 10 
1:004:00 P.M. 

Seattle Metro has arranged for a bus tour of the Seattle 
metropolitan area for all conference attendees and their 
spouses. Highlights of the tour will include the waterfront, 
government locks, historic Pioneer Square, scenic Magnolia 
Boulevard overlooking Puget Sound, and the University 
of Washington's campus with its famous arboretum. 

Optional Boat Tour 
Sunday, April 10 
6:00-10:00 p.m. 
An optional boat tour has been arranged to Tillicum Village 
on Blake Island where conference attendees and their 
spouses will be treated to an authentic Indian smoked 
salmon dinner and show. Additional information and 
preregistration material will be mailed to APTA members. 

DeLeuw, Cather Organization Breakfast 
for Attendees and Spouses 

Monday, April 11 
7:15-9:15 a.m. 

The DeLeuw, Cather Organization invites all registrants 
and their spouses to join them for a continental breakfast 
in the Westin Hotel, 

Spouse Exercise Class 
Monday, April 11 
8:30.9:30 a.m. 

Mrs. Jeanne Buchanan will conduct a fun exercise class 
designed for all ages, conditions, and shapes. Comfortable 
clothing is recommended. 

Spouse Tour and Luncheon 
Monday, April 11 
10:30 a.m: 3:00 p.m. 

Seattle Metro has arranged for two tours. Sign up in the 
APTA registration area for the tour you prefer. 
1. Buses will leave the hotel for a tour of the Ste. Michelle 
Winery. Luncheon will follow at Quinn's on the Waterfront. 
2. Spouses will go by bus and ferry to Whidbey Island 
for a tour of Ft. Casey, an historic military fort overlooking 
Puget Sound. A box lunch picnic will be provided at the 
fort. 

Associate Members' Reception 
Monday, April 11 
6:00.7:00 p.m. 

The APIA Associate Members will host a reception for 
all registrants and their spouses. 

Revenue Collection Task Force Report 

Mr. Geissenheimer 

MAN. Articulated Bus Experience 

George E. Pickett, Manager, Transit Sales, M.A.N. 
Truck and Bus Corporation, Charlotte, N.C. 

Cooperation Between a Transit System and a Bus 
Manufacturer 

Rolf Ruppenthal, Principal, Rolf Ruppenthai and 
Associates, Inc./Neoplan USA Sales, Boulder, Colo. 

Spouse Session: 
Creativity Gives You the Advantage 

Tuesday, April 12 
9:00 aun.42:00 noon 
This seminar will focus on revitalizing creative potential 
and eliminating the blocks to creativity, while providing 
specific creative thinking tools for immediate application. 

Speaker: Anita Halstead, Independent Consultant 

Spouse Exercise Class 

Wednesday, April 13 
8:30-9:30 a.m. 

A repeat of Mrs. Buchanan's Monday class. 

General Reception 

Wednesday, April 13 
6:30.7:30 p.m. 

All conference attendees and their spouses are invited to 
attend this reception preceding the Annual Dinner. 

Annual Dinner 

Wednesday, April 13 
7:30-10:00 p.m. 

All conference attendees and their spouses are invited 
to attend the Annual Dinner. There will be entertainment 
following the meal. 

Optional Post-Convention Site Inspection 
Tour, Vancouver, British Columbia 

Thursday and Friday, April 14 and 15 
Beginning at 9:00 a.m. 

Registrants and their spouses are invited to travel from 
Seattle to Vancouver, B.C., by charter bus, leaving the hotel 
at 9:00 a.m. and arriving in Vancouver at noon. There 
will be a comprehensive orientation session on Thursday 
afternoon, April 14, of the Vancouver Metro Operating 
Company, and on-site visitations of facilities on Friday 
morning, April 15. The group will visit the operating 
facilities and site of the light rail project which is now 
under construction. A sightseeing and informational tour 
of the region will be conducted Friday. 

Reservations may be made by completing the appropriate 
blanks of the registration form included with the 
Western Conference mailings. If you have not yet made 
your reservations, please do so immediately. For further 
information, contact Ingrid Tomasek, APIA, telephone 
(202) 8282849. 
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of an UMTA representative and representatives from four 
of the designated centers will address issues of 
importance to the transit community and the centers. 

Moderator: Kenneth Dueler, Director, Center for Urbe 
Studies, Portland State University, Portland, Ore. 

Introducing Innovations 

Mr. Dueker 

Tools for Transit Managers 

George M. Smerk, Director, Institute for Urban 
Transportation, Indiana University, Bloomington, Ind. 

Executive Management Training 

Howard Mitchell, Director, University of Pennsylvania, 
Philadelphia, Pa. 

Note: Each person attending the post-convention tour 
is responsible for individual return arrangements. 
Luggage may be carried so that departure can be 
directly from Vancouver or you may return to 
Seattle by public transportation (bus, plane, boat) 
for departure. 

John A. Longoria, Vice Chairman of the Board, VIA 
Metropolitan Transit, San Antonio, Texas 

e 

dames P. Reichert, General Manager, Orange County 
Transit District, Garden Grove, Calif. 

Press Comments: 
James Dunlap, Publisher, Showcase USA, Woodland 
Hills, Calif. 

Additional speakers to be announced. 

TUFSDAY, APRIL 3. 

Analysis of pare Adjustments, 
Service Changes and the Allocation 

of Costs and Subsidies 
7:15-9:30 a.m. 

Moderator: Paul Taylor, Deputy Executive Director, 
Los Angeles County Transportation Commission, 
Los Angeles, Calif. 

Analysis of Fare and Service Changes in Los Angeles 

Ed Vandeventer, Systems Engineer, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Approaches to Cost and Subsidy Allocation, Nationwide 

Wesley G. Wallace, Director of Transportation Services, 
The Omega Group, Inc., Washington, D.C. 

Analysis of Service Changes in Portland 

Thomas Matoff, Director of Transit Development, Tri-
County Metropolitan Transportation District of Oregon, 
Portland, Ore. 

New Approaches in Transit 
and land Use Coordination 

7:._3:30 a.m. 
Moderator: Jerry Dow, Manager, Transit Development, 

Municipality of Metropolitan Seattle, Seattle, Wash. 

AC Transit Land Use Policy Guide 

Michael H. Fajans, President, Board of Directors, AC 
Transit, Oakland, Calif. 

Guidelines in Transit and Land Use Development in 
Portland 

Paul N. Bay, Executive Director, Planning and Devef 
opment, Tri-County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Development Density and Transit Service Incentives in 
Bellview, Wash. 

Speaker to be announced. 

Joint Development: Denver's Terminal and Transfer Fatality 

Ralph Jackson, Director, Transit Development, 
Regional Transportation District, Denver, Colo. 

Self Service Fare Collection: 
Hardware and procedures 

7:15-9:30 a.m. 
Moderator: E. C. Orford, Director, Transportation Depart 

ment, Calgary Transit, Calgary, Alb. 

Panelists: 
Gina Whitehill, Manager, Public Information Self 
Service Fare, Tri County Metropolitan Transportation 
District of Oregon, Portland, Ore. 

Eva Lerner-Lam, Director of Planning and Operations, 
San Diego Metropolitan Transit Development Board, 
m Diego, Calif. 

A. J. (Bob) Gray, Supervisor, Accident Prevention and 
Security, City of Calgary Transportation Department, 
Calgary, Alb. 

Bob Rynerson, Marketing Officer, Edmonton Transit, 
Edmonton, Alb. 

Charles A. Spratt, Executive Director, Rapid Transit 
Operations, British Columbia Transit, Vancouver, B.C. 

Emergency preparedness 
in Bus System Safety 

2:00-4:30 p.m. 

Moderator: Joseph Reyes, Director, Safety, Southern 
California Rapid Transit District, Los Angeles, Calif. 

Emergency Preparedness Training 
Mr. Reyes 

Community Resources and Coordination 

7:15-9:30 a.m. 
Speakers: 

L. A. (Kim) Kimball, Executive Director/General 
Manager, Regional Transportation District, Denver, 
Colo. 

John C. Pingree, General Manager, Utah Transit 
Authority, Salt Lake City, Utah 

Phyllis P. Loobey, General Manager, Lane County 
Mass Transit District, Eugene, Ore. 

Vic K. Sood, Director, Snohomish County Public 
Transportation Benefit Area, Lynnwood, Wash. 

Minority Business Enterprise 
7:15-9:30 a.m. 

Moderator: Marianne Hoke, Manager, Personnel, San 
Diego Transit Corporation, San Diego, Calif. 

GMTA's Perspective on MBE 
UMTA speaker to be announced. 

Implementation of an Effective MBE Program—The Team 
Approach 

Celia Orona, Affirmative Action Coordinator, Santa 
Clara County Transportation Agency, San Jose, Calif. 

Panelists: 
Nathaniel R. Sanders, MBE Coordinator, Municipality 
of Metropolitan Seattle, Seattle, Wash. 

Margaret Pryor, Board Member, San Francisco Bay 
Area Rapid Transit District, Oakland, Calif. 

Board Member's Perspective on MBE 

Audrey Oliver, Supervisor, Information Services, AC 
Tran

A 

it, Oakland, Calif. 

roductivity program: 
Participants' progress Review 

7:15-9:30 a.m. 

Participants in thejoint APTA UMTA productivity program 
will meet to review program directions and recap 
progress made since theAPTAAnnual Meeting in October. 

MiddleManagement: 

Communications 

9:45 a.m.-12:00 noon 

Moderator: Peter G. Drake, General Manager/Board 
Secretary, South Coast Area Transit, Oxnard, Calif. 

Projecting Yourself and Your Agency's Public Image 
Before the Media in 1983 

Jan D'Arcy, President, Jan D'Arcy and Associates, 
Bellview, Wash. 

Audio Visual Presentation—"Arbitration: The Truth of 
the Matter" 

Adolph Koven, arbitrator. (Fortyfive minutes in 
length.) 

Audio Visual Presentation—"Strictly Speaking" by Edwin 
Newman 
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Speaker to be announced. 

System Safety Program Plans 

Donald J. Dzinski, Manager, Safety and Program 
Development, APIA, Washington, D.C. 

Management Safety Policy 

Peter G. Drake, General Manager/Board Secretary, 
South Coast Area Transit, Oxnard, Calif. 

Emergency Considerations in Equipment Design 

Speaker to be announced. 

9:45 a.m.-12:00 noon 

Moderator: Tun Payne, Manager, Maintenance, Orange 
County Transit, Garden Grove, Calif. 

Timekeeping, Attendance and Bidding as a Payroll 
Subsystem 

Arthur Devincenzi, Manager, Data Processing, Santa 
Clara County Transportation Agency, San Jose, Calif. 

Employee Relations and Risk Management Applications 
Gretchen Waltzman, Manager, MIS, Orange County 
Transit, Garden Grove, Calif. 

MIS: Who Needs It and Why 
Errol Belt, Systems Manager, Sacramento Regional 
Transit District, Sacramento, Calif. 

Transit—Specific Applications 

Carolyn S. Scarola, Manager, Consulting Practice, 
Arthur Andersen and Company, San Francisco, Calif. 

9:45 a.m.-12.00 noon 

A panel of experienced practitioners will provide an 
overview ofbeneficial ideas and practical techniques that 
are useful to management in preparing for successful 
labor negotiations. Policy makers as well as staff 
professionals will benefit from knowledge gained in this 
session. 

Moderator: Larry Williams, Department Manager, Employee 
Relations, San Francisco Bay Area Rapid Transit 
District, Oakland, Calif. 

Panelists: 

Robert Shamoon, Assistant General Manager, Oper 
ations, AC Transit, Oakland, Calif. 

Frank Shipman, Director, Employee Relations, San 
Diego Transit Corporation, San Diego, Calif. 

Robert Polk, Deputy Assistant General Manager, 
Transit Operations, Metropolitan Transit Authority of 
Harris County, Houston, Texas 

Employer-paid Transit: 

How it Works and How to Sell It 
9:45 a.m: 12:00 noon 

Panelists: 
Deborah Wetter, Manager, Marketing and Public 
Information, San Diego Transit Corporation, San 
Diego, Calif. 

Michael Barnes, Manager, Communications, Orange 
County Transit District, Garden Grove, Calif. 

B. J. Carol, Supervisor, Customer Assistance, 
Municipality of Metropolitan Seattle, Wash. 

Len Engel, General Manager, Boise Urban Stages, 
Boise, Idaho 

Laurie Udell, Berkeley TRIP, Berkeley, Calif. 

Michael Zdon, Senior Transportation Planner, San 
Diego Association of Government, San Diego, Calif. 

2:004:30 p.m. Transit Research and Management 
Moderator: Harold H. Geissenheimeq General Manager, Development Centers 

San Francisco Municipal Railway, San Francisco, Calif. 
2:004:30 p.m. 

Utilization of Articulated Buses at Beattie Metro 
Surface Transportation Act of Management Information Systems:  

1982: Opportunity and Challenges Administration and payroll 



Saturday, April 9 
2:00-0:30 p.m. 

The Small Operations Sessions will feature new ideas 
for small systems. Bring printed materials—maps, 
brochures, and schedules. There will be a table in the 
meeting room for the exchange of this data 

Moderator: Frank J. Lichtanski, General Manager, 
Monterey-Salinas Transit, Monterey, Calif. 

Unique Service for a Unique Heed 
Lee Horwine, General Manager, Sunline Transit 
Agency, Palm Springs, Calif. 

Arbitration—The Truth of the Matter 
'eter G. Drake, General Manager/Board Secretary, 
youth Coast Area Transit, Oxnard, Calif. arnerican public transit association 

1225 Connecticut, N.W., Washington, D.C. 20036 
(202) 828-2800 

The Emerald City, 
GENFRAL $ nON 

Registration 
The conference registration desk will be open in the Westin Hotel during the times 
listed below: 

Saturday, April 9 12:00 noon 5:00 p.m. 
Sunday, April 10 8:00 a.m. 5:00 p.m. 
Monday, April 11 7:00 a.m. 5:00 p.m. 
Tuesday, April 12 7:00 a.m. 5:00 p.m. 
Wednesday, April 13 7:00 a.m. 5:00 p.m. 

The registration fee for the conference, including the Small Operations Symposium on 
April 9 and 10, is $185 per person. For those attending only the Small Operations 
Symposium, a $60 registration fee is applicable. There is no registration fee for 
sr Is, although they are requested to register in order to participate in spouse and 
sc ictivities. A full refund will be issued for cancellations received by March 15, 
1983. After March 15, no refunds will be made. You may transfer your registration fee 
at any time to another person in your organization attending the conference. 

Monday, April 11 
8:45-9:30 a.m. 

All moderators and panelists are invited to attend a continental breakfast meeting to 
discuss workshop procedures and guidelines. Moderators and their respective panelists 
will be grouped together. 

Bus Displays 

Several APIA Associate Members will have buses on display for your inspection in a 
parking lot located one4ialf block from the hotel. Details will follow. 

Middle Management Training 
Seminar 

For the first time, a series of middle management training sessions will be conducted 
in conjunction with the Western Conference. Designed with the responsibilities and 
needs of the middle manager in mind, the seminar will be offered as a track and will 
cover the following specific topics at the days and times listed: 

Time Management—Monday, April 11, 2:00-4:30 p.m. 
Communications—Tuesday, April 12, 9:45 a.m.-12:00 noon 
Budget and Financial Analysis—Wednesday, April 13, 7:15-9:30 a.m. 

A fee of $45 will be charged for the seminar in addition to the regular conference fee 
of $185. Continuing Education Units will be granted to attendees. 

C:lb ~Q 
Transit Productibirity Progr] 

APIA and UMTA are jointly sponsoring a series of four sessions focusing on 
improvements in transit efficiency and effectiveness. The four sessions, identified 
throughout the APIA program by the logo above, will be open to all Western 
Conference registrants. The sessions are also part of  year-long technical assistance 
project which is available to all U.S. transit systems. UMTA is sponsoring the project. 

The sessions will be held during the following hours: 

Tuesday, April 12, 7:159:30 a.m. 
Tuesday, April 12, 9:45 a.m. 12:00 noon 
Wednesday, April 13, 7:15-9:30 a.m. 
Wednesday, April 13, 9:45 a.m,-12:00 noon 

OPERATaONS SYMPOSIUM  
Impact of New Federal Legislation 

A R. de la Cruz, Executive Director, Policy and 
Programs, APIA, Washington, D.C. 

Relationship Between Governing Board and Staff 
William MacCully, General Manager, Clallum Transit 
System, Port Angeles, Wash. 

How to Handle the Press and Testify with Impact 
Vic K Sood, Director, Snohomish County Public 
Transportation Benefit Area Corporation, Lynnwood, 
Wash. 

BeNngham Station—Modern Approach to an Old Problem 
Ed Griemsmann, General Manager, Bellingham 
Transit System, Bellingham, Wash. 

Implementing a Computer Software Package 
Tim Dallas, Director of Operations, Lane County Mass 
Transit District, Eugene, Ore. 

Sunday, April 10 
9:00 a.m:12:00 noon 

Moderator: Frank J. Lichtanski, General Manager, 
Monterey Salinas Transit, Monterey, Calif. (3 
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\/ LANE COUNTY MASS TRANSIT DiSTRICT
BALANCE SHEET

FEBRUARY 28, 1983 AND 1982

1983
ASSETS

Current Assets:
Ca sh
I nvestments
Accounts Recei vabl e
I nvento ry
Prepaid Expenses

Sub-Total
Less: Restricted Assets

Total Current Assets

Property, P1ant, and Equipment
Less: Accumulated Depreciation

Net Property, Plant & Equ'iprnent

0ther Assets:
Deposi ts
Restricted for Future Capital 0ut1ay
Restricted for Risk Management

Total 0then Assets

TOTAL ASSETS

LI ABILITIES AND DISTRICT EQUITY

Current Li abi I i ti es :
Accounts Payabl e
Accrued Payroll and Withholdings
Employee Benefits Payable
0ther Cunrent Li abi I i ti es
Claims Payable
Unearned Revenue

Total Current Li ab'i l i ti es

$ 36,220
1 ,444,388

127 ,958
352,454
4?-,921-E0m.e-47

{]'41z-rqll

$ 27,591
844,769

37 ,7 ?7
323 ,081
27,062

-1;2507m
__(qe0_18e1 )

1982

61,397
1 90,937
230 ,054__NM:M

$q, lQ!.9?9

$ 16,82s
171,919
73,701

41,066---mlm

)

\r'

7 ,889,234
(2,357,943 )

SfT,OBB

5 ,531 ,291

1 1 ,920
I ,1 59 ,502

273 ,351
-T:{qEJ7s

---T39;3Te-

6,7?7 ,706
(1,883,505 )
4,844,201

$2.!12*19?

$ t44,tqg
147,643
90,301

1,102
??,500
34,043

--TS;738',

Distrjct Equity:
Contributed Under Governmental

Grant Programs
Retai ned Earni ngs:

Restri cted for Conti ngent Li abi 1 i ty
Un rest ri cted
Total D'i stri ct Equi ty

6,648,178 5,669,025

75,ooo

T0TAL LIABILITIES AND DISTRICT EQUITY $2,542,!52 $q,105,8?g
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03/15/83 Page 44

384 236



l"-

LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

GENERAL FUND

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1983

Resources:
Operafi ng Revenues:

Passenger Fares
Chartens
Adverti si ng
Mi scel I aneous

TOTAL

Non-Operati ng Revenues :

Interest
Payrol I Taxes
Federal Operating Assistance
State 0perating Assistance

TOTAL

TOTAL RESOURCES

Exoendi tu res :
-ifdmi nisrafi ve Dept. :

Personal Services
Materials and SupPlies
Contractual Services

TOTAL

Marketing & Planning DePt.:
Personal Services
Materi al s and SupPl i es
Contractual Services

TOTAL

Transportation DePt.:
Personal Services
Materi al s and Suppl i es

TOTAL

Maintenance Dept.:
Personal Servi ces
Materi al s and Suppl i es
Contractual Serv'ices

TOTAL

0ther':

Cont'i ngency:

Transfer to Capital Projects:

Transfer to R'isk Management:

TOTAL EXPENDITURES:

1 68 ,397
T;m5F55

4,544,829 7,086,000 (2,541 ,171 )

ACTUAL

$ 786,139
18,465
29,366
5,004

-8-3slqm
63,185

3 ,47 4 ,273

231,425
51 ,1 33
47 ,957

-Tm-;5-15

21,679
65,5?2

201 930

2 ,035 ,265
5,805

z0.4I;0.M

581 ,553
599,861

41,667-m;osr
4,303

186,400

143,900

4,418,400

50,000
4,700,000

651,000
350,oo0

5,751 ,000

1 ,335 ,000

370,000
89,500

t?6 000

347,700
92,400

329,000
--Ee;1O0

3 ,27 5 ,800
19,100

T;Zs4;q00

909 ,700
1 ,o7o,3oo

86 ,200
2,066 ,200

40,000

7,

$ (501,061)
3,565

(3,534)
5 ,004

-T4s'5',;0%)

138,575
3g,367
78,043

254,995

1 3 ,195
(L,225,727)

(651,000)
(181,603 )

12r',45;r45)

$1, ?8
I
3

7,
4,
2,

200
900

:::

N-
2 126,021

26,979
127 ,070
27g,969

1,240,535

328,147
470,439

44 ,533
843 ,1 19

14,303 )

186 400

143 900

086,000 2,667 ,600

EXCESS (DEFICIT) OF REVENUES OVER-"---ExPENoiTUnEs 
$ ==L?Q,!?_2 $=-
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BUDGET BALANCE

489,131

13,295
I,253,930

_ 40,000



\-- LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

CAPITAL PROJECTS FUND

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1983

BUDGET

Resou rces

Begi nni ng Fund Bal ance
UMTA Secti
UMTA Secti
Federal Ai
State Assi stance
Other Grant Resources
Transfer From General Fund

Total Resources

Expend'ituqes

Local'ly Funded
Bus Rel ated Equi Pment
Land & Buildings
Bus Stop Improvements
Offi ce Equi pment
Computer Software
Ma'intenance Equi Pment
Service Vehicles

Total Local 1Y Funded

FAU Funded
Bus StoP ImProvements
Land & Buildings

Total FAU Funded

UMTA Funded
Bus Rel ated Equi Pment
Bus StoP ImProvements
0ffice EquiPment
Computer Hardware & Software

Total UMTA Funded

Total Expenditures 638 602 1,369,900

$1,I91.!9!

on5
on 18

ACTUAL

$1,131,377
10,442

4 ,660
445,143

24,479
756

6,603
81,878
4,789
3,995

BALANCE

$ t7s,B77
(476,158
(22,540
209,143
(40,881

756

,000
,300

1 5 ,000
335,000

I 9 ,900
6 ,200
2,000

1 5 ,600

100,000
391,000

--T9r;000

955
486

27
236
65

$ 00
00
00

,5
,6
,2

)
)

d Urban
)

186,400-Tp57;000 ( 153.803)

L-- g ,397
253,122

15,111
?,205
2,000
2,225
1,946

284,906

13,375
7 ,154--TT7ru

103,877
395,923

---4e-9f00

(3,877)
(4,923)

---(B=;Eoo)'

2,000
6,310
1 ,500

11,198

--u;00s

268,0oo
34,000
62,700

111,500
--476;m

266 ,000
27,690
61,200

100,302
455 ,192

737,299

$==!ZZrt9!!==192*199
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LANE COUNTY MASS TRANSIT DISTRTCT
COMPARISON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

RISK MANAGEMENT FUND

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1983

ACTUAL BUDGET

Resou rces
Ee$Inni ng Fund Bal ance
Transfer From General Fund
Interest Revenue

Total Resources

$274,004
143,900

17 , 163
@

$1 52 ,300
143,900

296,200

$121,704

17 , 163
139,967

4,321
9,561

64,952
22,077

-mo;Brr

$3gg.qzg

Expend'i tu res
Admi ni strat ion
Worker' s Compensati on
Liability Insurance
Mi scel I aneous Insurance

Total Expenditures

Reserved for Incurred Liabilities $ZgQ,lZg

27 ,679
43 ,639
80,648
?,923

-r54-FEg

32,000
53,200

145 ,500
25,000

-z5';7N

$=t9r!99I
i
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LANE COUNTY MASS TRANSIT DISTRiCT
STATEMENTS OF REVENUES AND EXPENSES

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1983

Current Month
rgm--m8z

Yea r-To-Date
rsB----Teaz

Operating Revenue
Passenger Fares
Cha rte rs
Adverti si ng
0ther

Total Operating Revenue

Operating Expenses
Admi ni stnati on
l-larketi ng & P1 anni ng
Transportati on
Mai ntenance
I nsu ra nce
Depreci ati on
0ther

Total Operati ng ExPenses

Loss from 0perations

0ther Income (Expenses)
Payrol I Tax Revenue
Interest Revenue
SAIF Adjustment
Federal 0perating Assistance
State 0perating Assistance

Total 0ther Income
( Expenses )

Net Income (Loss)

1 14,544

36 ,857
79,878

223,734
139,900

37 ,271
45,000

48
562,688 561,806

448 t44 (436,852) (3 ,764,015)

$ 110,478
200

3,655
?7r

$114,988
150

8 ,152
1,664

az,.si[

$ 786,139
18,465
29,366
5,004

-Ef8;e-74'

$ gtt,gts
9,375

1g, 117
16,55]

856 ,362

39,852
49,598

285,537
145,495

6,657
34,667

330,515
489 ,1 31

2,041,070
1 ,223,081

154,889
360,000

2,
1,

,147
,784
,185

290
429
242
284
136
381

094
275
334,

4,763,819

(3,907,457)

870,000
8,641

LTD BOARD MEETING
03/15/83 Pase 48

878 ,641_ 956,766

$=1!9-,192 $!!9*911

950,000
6,766

3,474,273
80 ,348

3,723,018

$==(19:992 )

3,703 ,479
44,251

175,859

3 ,923 ,5gB

$===19*l9l

1 68 ,397

r
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LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF YEAR TO DATE BUDGETED EXPENDITURES TO ACTUAL

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 1983

Adm'ini strati ve Department

Personal Services
Materials & Supplies
Contractual Services

Total Admi ni strat'ion

Ma rketi ng & Pl anni ng

Personal Services
Materials & SupPlies
Contractual Services

Total Mktg. & Planning

Transportati on

Personal Services
Materials & Supplies

Total TransPortation

Mai ntenance

Personal Services
Materials & SupPl'ies
Contractual Services

Total Maintenance

Total $1*993*Z9Z $Xr1!9.9!Z

YEAR.TO.DATE
BUDGET

VARIANCE
FAVORABLE

(UT{FAVoRABLE )ACTUAL

22L,679
65,52?

20t 930

2,035,265
5,805-rs4f,m

232,812
72,060

223,426--m;Nq

2 ,183 ,860
11,550

-f,rm,am

$ ts,?24
8,607

- L2,143
35 ,974

6 ,539
2r,496
39,167

148,595
5,745

154,340

24,907
109 ,639
12,133

L46,679

$929.!Q9

$ 246,649
59 ,7 40
60 ,100

366,489

11 ,133

581 ,553
599,861

LTD BOARD MEETING
03/15/83 Pase 49
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1, 369.760

$ 23t,425
51 ,1 33
47 ,957

---330,515

606,460
709,500
53,800
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Beginning Cash Balance

Anticipated ReceiPts:
Passenger Fares
Payrol I Taxes
Sectjon 5 OPerating

Assi stance
State Operati ng

Assi stance
0ther Revenue
Capital Assi stance

[.r- Total cash Avai I ab] e

LANE COUNTY MASS TRANSIT DISTRICT
CASH FLOW FORECAST

FEBRUARY 28, 1983

MAR

(In Thousands)

APR MAY

$1,481 $ 802 $1,1t8 $1,712

t17
150

350
145

10
200

705

$1,118

101
1,015

JUN

97
10

--;

100

340
145

10
100

59s

$1,330

115
10

88
3

50

580
145

20
200

651

3 3

100 100

I ,l47 1 ,823 2,337 I ,9?5

Antici pated Di sbursements :

Personal Services
Other 0perati ng ExPenses
I nsurance
Capital 0ut1 aY

340
145
40

i00

Total D'isbursements 625

Ending Cash(*) Balance $1,712

*Cash includes short-term investments in C.D.'s and the LGIP.

LTD BOARD MEETING
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LANE COUNTY MASS TRANSIT DISTRICT
SUMMARY OF INVESTMENTS

FOR THE MONTH ENDING FEBRUARY 28, 1983

Endi ng
Bal ance

Average
Bal ance

Average
I nte rest
Rate

I nterest
Earnings

Local Government Investment
Pool $1,344,388 $1,210,552 8.52% $ 7,909.87

Certificate of DePosit
State Savings & Loan 100,000 100,000 9.40% 731 .1 1

Quotations received from local financial institutions ranged from approximately
l/4% above to 1 l/2% lower than the LGIP.

(-

LTD BOARD MEETING
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TRANSPORTION DIVI SION :

Absentee'ism
0n-Time Performance
Compl i ments
Compl ai nts

MAINTENANCE DIVISION:

Number of Acti ve Veh'icl es
Rate Avai I abl e
Number of Road Cal I s
Mi I es Between Fa'il ures
Fuel Mi I es Per Gal I on
0'il Mi I es Per Quart**
Total Miles

OPERATIONS DEPARTMENT

BOARD REPORT

FEBRUARY 1983

February
1983

FY 82-83
Yea r-to-Date

Total s/Avenages
Februa ry

1982

FY 81-82
Yea r-to-Date

Total s/Averages

8.4
98.4?%

?

14

63
s7%

31
6,341
4.60
88.0

196,595

8.1
98.02%

63
e7%

.82
113.4

1,800,791

8.1
99.01%

63
941.
25

8,602
4 .68

136 .4
2t5,067

4.86

1 ,876,881

6.
96.

6

67%

65
e5%

3

,6L7
7

109
4

SAFETY & TRAINING:

Veh'icular & Passenger
Accidents/Incidents

49

Safe Mi I es Between
Acc'i dents/ I nc'i dents

49,163 36,758

0n-the-Job Iniury C'laims 2 2L

0n-the-Job Injury $12,100.13***
Claims Cost (Reported Quarterly)

74 50

30,724 37 ,538

2 13

$6,871.22

*TDP Goa'l : 0n-Time Performance 97.4%
Safe Mi I es 38'000

**This data is always one month behind.

**This quarterly figure is for the period endins lu3ll82.
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Pubf ic notice of a special meeting
was given to the Eugene Register-Guard
for publication on March 7, .l983.

March 9, .1983

I CALL TO ORDER

II. ROLL CALL

Brandt

Nel son

LANE TRANSIT DISTRICT

SPECIAL MEETING, BOARD OF DIRECTORS

7:30 a.m.

AGENDA

Transportation Bui 1 di ng
Conference Room, LTD,
I 938 West 8th Avenue

LangtonCaI vert

Pa rducc'i

Eberly

Randal I

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATION

V. ITEMS FOR ACTION AT THIS I,IEETING

A, Ratificat'ion of LTD-ATU Collective Bargaining Agreement
for the period March 6, l9B3 through June 30, 1985.

VI. ADJOURNMENT
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