
Notice was given to the Eugene
Reguster-Guard for publ icat'ion
on January 12, .l983.

January 18, 1983

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

7 :30 p.m.

AGENDA

Municipal Courtroom f1
Eugene City Hall

Eberl y_

I CALL TO ORDER

I I. ROLL CALL

Randal I Brandt Cal vert

La n gton Nel son Pa rducc i

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT

IV. AUDIENCE PARTICIPATiON

ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes

B. Ordinance #24--Revision of Service Boundaries

C.

D.

E

V.

F

Speci al j zed Transportati on Prel imi nary Proposal ( proposal
to Replace Dial-A-Bus)

Board Elections--Consideration of Splitting Vice
Pres'i dent/Treasurer Posi ti on

Appointment of Board Subcommittee to Rev'iew Goals and
Obj ecti ves

Appointment of Budget Committee Membens



VI. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Acti viti es
I . Speci al Serv'ices Pol i cy
Z. Eugene Transit Station Construction Status
3. Budget Timel i ne

B. Monthly Reporting
l. F'inancial
?. Ri dershi p

3. Operati ons

VII. ITEMS FOR ACTION AT A FUTURE MEETING

A. Ordinance #24--Rev'ision of Service Boundaries (Second
Readi ng )

ts. Pub'l i c Heari ng on Capi ta'l Grant Appl i cati on

VIII. ADJOURNMENT

NOTE: STAFF HAVE ARRANGED FOR BOARD MEMBERS TO HAVE A BUS AND I./ALKING
TOUR OF THE NEI.I EUGENE TRANSIT STATION IMMEDIATELY FOLLOWING
THE MEETING.

LTD BOARD MEETIIIG
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C.

AGENDA NOTES
Paqe No.

V ITEMS FOR ACTION AT THIS MEETING

A. Approval of Minutes: Enclosed for Board Ap-
provaT are mTnutes of the December 

.l4, .l982

Adjourned meeting and the December 2l , 1982
Regul ar meet'ing.

B. 0rd'inance #24--Revision of Service Boundaries: t5

Background: It has come to the Djstrict's atten-
fion-I-hat a number of corrections in the original
1ega1 description of the District's boundaries
must be made. A revised ordinance has been pre-
pared and must be read at two regularly scheduled
meetings of the Board of Directors. The ordinance
is lengthy and technica'l , and staff suggest that
the Board vote to read the resolution by title
on1y. Extra copies of the resolution will be ava'il-
able for members of the public.

Staff Recommendation: That the Board read
ffiinance Altering the Description
of Tenritorial Boundaries for Lane County Mass Transit
District and Repeal ing Ordinance #22, by tit1e on1y,
and schedule the second reading for the February
meeti ng.

9

Results of Recommended Action: Staff will place
he February meeting,

at which time the second reading of the Ordinance
will be held, and a vote can be taken on whether or
not to approve the 0rd'i nance as revi sed.

Special ized Transportation Prel iminary Proposal
(Proposal to Replace Dial-A-Bus):

Issue Presented: Should the Board: (1 ) Concep-
ua y suppo e Lane Council of Governments (L-COG)

Special ized Transportation Committee's prel iminary
proposal to replace Dial-A-Bus
i ncl ude speci a1 transportati on

DAB); (2) Agree to

FY83-84 budget that woul d be al I ocated to th
transportati on servi ces, (3) Cont'inue to h,or
the Spec'i al i zed Transportati on Commj ttee to
exist'ing specialized transportation services into

LTD BOARD I'IEETING
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Page No.

the brokened transportation service; and (4) Affirm
the D'istrict ' s i ntent'ions to termi nate the DAB
program in January, 1984, and to pursue a program of
I 00% f i xed route access'i bi 1 i ty?

Background: In July of 1 980 the Board adopted
the District 's Transi ti on Pl an , whi ch outl i nes the
District's major programs and pof icies affecting
frail elderly and handicapped patrons. The plan
primari'ly cal I s forimplementation of total f ixed
route accessible serv'ice and the eventual phase-out
of the Dial -A-Bus program, as wel'l as a continuing
'involvement with other agencies and individuals
in order to develop a replacement service for those
patrons unable to use the fixed route service.

Included 'in the agenda packet is a staff memo ex-
plaining the District's progress toward fixed route
accessibility and continued involvement in the work
of the Special ized Transportation Committee. Al so
included is the Committee's Preliminary Proposal
for Special'ized Transportation, which primarily
recommends that L-C0G serve, on an interim basis,
as broker of specialized transportation services
in Lane county. Funding sources and the involve-
ment of participating agencies in decjsion making
are also briefly discussed in the staff memo.

Staff Recommendation: That the Board: (l ) Con-
ceptuaTfy suppo--t-Ehe Commi ttee' s prel imi nary
proposal i (2) Agree to include special transpor-
tat'ion funds i n the Distr j ct's FY83-84 budget that
would be allocated to the brokered transportation
serv'ices; (3) Conti nue to work w'ith the Speci a1 i zed
Transportation Committee to integrate exist'ing
special ized transportatjon services into the
brokered transportatjon serv'ice; and (4) Affirm
the District's intentions to term'inate the Dial-A-
Bus program in January, .l984, 

and to pursue a
program of .l00% fixed route accessible service.

Results of Recommended Action: The prel i mi na ry
proposal will be reviewed by ot her parti ci pati ng
agenc'ies' admi ni strat'ions and/or governi ng bodi es

LTD BOARD MEETING
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D

for conceptual approval. LTD staff will continue
to plan toward the tenmination of DAB and imple-
mentation of .|00% fixed route accessibility, and
to work with other panticipating agenc'ies on the
Special ized Transportation Committee toward inte-
gration of present senvices 'into the brokered
servi ce.

Board E.lections--Cons jderat'ion of Spl itting Vice
Pres'ident/Treasurer Posi ti on :

Issue Presented: Should the Board split the
ffiPres'ident and Treasurer and elect
a new Board member to fill one of those positions?

Bac kg round In December, I98.l, while composition
of the mem5ers of the Board was still in the state
of transition, election of officers needed to be
held. Since there were on'ly two Board members con-
tinuing on the new Board after all positions were
filled, it was decided that the offices of Vice
President and Treasurer would be combined and that
a continuing Board member wuld be elected to that
position. It was further agreed that staff should
reintroduce the subject of splitting the two offjces
at a later Board meeting. Since the new Board js
now compl ete and has been worki ng together for
several months, staff have placed this issue on the
agenda for this meeting.

Appointment of Board Subcommittee to Rev'iew Goals
and Objecti ves:

Issue Presented: Shall the Pres'ident of the Board
appoint a subcomm
staff the Goal s a

ittee of the Board to develop with
nd Objectives statement of .l983-84?

Background: Annually the Distrjct reviews and
updates ifs Goals and Objectives. A subcommjttee of
the Board meets with staff to prepare a goal s and
objecti ves proposal for the Board ' s consi derati on.
The Transjt Development Program, District Action
Plans, and the budget are developed from the adopted
Goal s and 0bjecti ves.

LTD BOARD MEETING
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Appointment of Budget Committee Members:

Background: Since the last budget season, two
Budget Comm ttee members have resigned. A re-
placement for one of those members, John DeWenter,
can be nom'inated by the Board member who made the
ori g'i na1 nomi nati on (Pat Randal 1 ). However, the
other Budget Commjttee member who resigned, Dick
Hansen, was nominated by a former Board member.
S'ince the subd'i stri ct boundari es have been redrawn ,
due to the I 980 census, the staff thought that the
most equitable way to reassign the responsibility
of nomjnat'ing a replacement for Mr. Hansen was to
ask the most senior new member of the Board,
Jan'ice Eberly, to make that nomination.

At the time the agenda packet was being prepared,
staff had not rece'ived the two nomination forms.
Ms. Eberly and Mr. Randa'l I wi I I be asked to make
a verbal nomination at the meeting.

VI. ITEMS FOR INFORMATION AT THIS MEETING

A. Current Acti vities

I . Spec'ial Serv'ices Po1 i cy : At the December, 36
'l982 meeting, staff presented to the Board
an adopted administratj ve po1 icy prov'iding
for a consistent neview and decision process
regarding requests from the public for special
LTD services. At that time, Board members asked
staff to add a statement to the effect that,
as part of the process, staff would suggest
to those requesting special services that
they try to alter their plans 'in order to use
the fixed route service. Staff have rewritten
the pof icy to reflect that suggestion, and
the rev'ised po1 i cy i s i ncl uded i n the agenda
packet for Board rev'iew.

2. Eugene Transit Station Construction Status:
o

descri b'ing progress made toward comp'leti on of
the Eugene Transit Stat'ion in preparation for
the move back to l0th and Willamette on Janu-
ary 1 5.

39
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3. Budget Timeline: Enclosed are a staff
memo antfa copy o f the Di strict's I 983-84
budget timeline. If Board members have
questions or concerns regarding the timeline,
staf f woul d I i ke to know as soon as possi b'le.

B. Monthly Report'ing

Fi nanci al
a. Balance Sheet
b. Comparison of Budgeted and Actual

Resources and Expend'itures
c. Statements of Revenue and Expenses
d. Comparison of Year-to-Date Budgeted

Expenditures to Actual
e. Cash Flow Forecast

2. Ri dershi p

a. Summary
b. Weekday Person Trips Graph

3. Operati ons Summary

VII. ITEMS FOR ACTION AT A FUTURE MEETING

A. 0rd'inance #24--Revision of Service Boundaries:
Staff will schedule the second reading of the
proposed boundary revis'ion ordinance for the
regularly scheduled February meeting. A vote
regarding adoption of the ordinance can also be
taken at that meeting.

B. Publ'ic Heaning on Capital Grant Applicat'ion Amendment:
Staff are in the process of amending the District's
Secti on 3 capi ta1 grant appl i cati on to i ncl ude
repl acement vehj cl es for dri vers supervi sors' use
and some other needed cap'ita1 acquisitions. Since
the dollar amount of the application would be
changed by the amendment, a public hearing must
be held. Staff will schedule such a hearing for
the February Board meeting and will meet legal
publication deadlines required by 1aw.

LTD BOARD MEETING
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VI I I. ADJOURNMENT

BOARD TOUR OF EUGENE TRANSIT STATION:

Staff have arranged to have a bus pick up the Board
members after the meet'ing and take them to the new
transit station. Staff will be present to conduct
a tour of the remodeled faci'lity and answer any
questions the Board may have. Staff anticjpate that
this tour will take a half an hour to 45 minutes,
after wh'ich the bus will return the staff and Board
members to City Ha1 l.

LTD BOARD MEETING
ol/rc/$ Page B



MINUTES OF DIRECTORS MEETING

LANE COUNTY MASS TRANSIT DISTRICT

ADJOURNED MEETING

December 14, 1982

Pursuant to notice at the November 16, 1982 regular meeting and given to
the Eugene Register-Guard for pub'lication on December 9,1982, and distributed
to persons on the mail'ing list of the District, an adjourned meeting of the
Board of Directors of the Lane County Mass Transit District was held at the
City Hal'l in Eugene,Oregon, on December 

.l4, 
1982 at 7:30 p.m.

Present:

Absent:

Presi dent.

Peter M. Brandt
Janet Cal vert
Janice Eberly, Secretary
Glenn E. Randall, Vice President/Treasurer, presiding
Phyl'l i s Loobey, General Manager
Jo Sul I i van, Recordi ng Secretary

News Media Representatives:
Bi I I McCal 

'l , Eugene Regi ster-Guard
Kathleen Monje, 0regonian

Ted J. Langton, President
Judy Ne'lson
Larry Parducci

INTRODUCTORY REMARKS BY BOARD CHAIRMAN:
dent reasurer, ca e mee ng o

Mr. Randal'l , Vice
n the absence of ther

Presi -
Boa rd

AUDIENCE PARTICIPATION ON ITEMS OTHER THAN FARE STRUCTURE: ThETC WAS NOne.

UEST FOR !{AIVING OF PENALTIES AND INTEREST ON BACK TAXES OI.lING: The
Chai rman mov s age cause ono fa em orwa on e agen
Sawyer Machjne Works was present to part'icipate in the discussion. Mr. Bolton
explained that recently his company was notified that it owed Lane Trans'it Dis-
trict $65,000 in back taxes, $9,000 in penalties, and $10,000 in interest. He

stated that there had been a miscommun'ication in 1978, when Sawyer moved from
6th and Garfield in Eugene to Airport Road. A Sawyer employee called LTD to ask
if Sawyer was sti'll in the taxing area, and the reply was negative. More
recently, when Sawyer was informed of the back taxes, interest, and penalties
owing, a company repnesentative talked to Phyllis Loobey about having the penal-
tjes and interest waived. Mr. Bolton acknowledged that the back taxes are
owing, but thought it would be unfair to collect penalties and interest, since

LTD BOARD IqEETING
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Minutes, LTD Adjourned Board Meeting, December 14, 198? Page 2

the company would have continued to pay the taxes if it had known it was in the
tax boundaries. Mr. Bolton further explained that there had been a State
hearing in wh'ich Sawyer lvas told it should pay interest because it had used the
money, but the company did not budget that ulay. He stated that it would be
difficult for Sawyer to come up with the penalties and interest as wel'l as the
tax assessment.

Finally, Mr. Bolton stated that he was hopeful that Lane Transit would
write a letter to the State Tax Division asking them to forego the interest and
penal ti es .

Mr. Brandt stated that he had a possible conflict of interest since Sawyer
is a client of his firm. He said he intended to vote but would not make a
moti on.

Ms. Calvert moved that the Board ask the State Tax Division to forgive the
penalties and interest on three years'back taxes owing. Ms. Eber'ly seconded,
and the motion carried by unanimous vote.

APPROVAL OF MINUTES: Ms. Eberly moved , seconded by Ms. Cal vert ,
tha t tte mTnutEs oT the Nbvernber 16, l9B2 regu lar meeting be approved as dis-
tributed. The motion carried unanimously.

PUBLIC HEARING 0N FARE STRUCTURE: Mr. Randall remarked that, at the last
meet ing, staff had suggested that the Board consider an increase in the cash
fare only, to take effect at the end of February. The suggested increase in-
cluded a five-cent increase for Zone One (from 50 cents to 55 cents), ten cents
for Zone Two (from 75 cents to 85 cents), and a 25-cent increase for Zone Three
(from $1.50 to $1.75). He explained that the Zone Two and Three adjustments
were comparab'le increases to the increase in the base fare. He further said
that staff were not proposing any change in the token or pass prices at the
present, and that staff had scheduled a public hearing for this meeting in order
to allow the pubfic to respond to the proposal.

Mr. Randall then asked if there was anyone in the audience who wished to
speak on the proposed fare increase. There was none. The public hearing was
then closed.

Mr. Randall asked for comments from the Board. In response to a question
from Mr. Brandt, Ms. Loobey stated that the Board had determ'ined that it made
more sense to make small incremental increases rather than large increase, due
to the negative impact on riders caused by larger increases. She said that the
cash fare was last adjusted in Septenrber of 1981.

Mr. Randall stated that the matter of small increases was really brought
about by the dramatic increase from 35 cents to 60 cents,.from which the Dis-
trict hadn't really recovered yet. He explained that the increase would bring

LTD BOARD MEETING
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Minutes, LTD Adjourned Board Meeting, December I4,19BZ Page 3

the District about $10,000 from February to June 30,'1983, with an additional
$50,000 the next fiscal year, assuming no other increases.

Mr. Brandt moved that the Board accept the staff recommendation as
presented in the agenda notes--that the Board raise LTD's basic cash fare to 55
cents effective February 27,.l983, with corresponding adjustments in fares for
Zones 2 and 3. Ms. Eberly seconded the motion, which then carried by unanimous
vote.

EUGENE MALL TRANSIT STATION 0PENING PROMOTION: Ed tsergeron, the
Di stilcf'i MarkEtihg Administrator, stated that the date o f fjnal completion
of the downtown transit station was still undetermined because of delivery
problems of construction materials. Because staff hadn't been able to set a
specific date for moving back to lOth and Willamette, he said, they were asking
for concept approval for one free fare day to a'llow people to try the transit
service and hopefully decide to start riding the bus. The free fare day would
occur the first day the buses move back to the lOth and I'lillamette area.
Mr. Randall commented that that the Eugene Downtown Associat'ion would be having
a large sale on Friday and Saturday, January 14 and 15, and he thought it would
be of benefit to the business community if the District could hold the free fare
day then, whether or not the transit station was totally completed, Ms. Eberly
agreed that the free fare day should be a joint effort with the EDA, and said
that there were sales in February with which the District could coordinate a
free fare day.

Mr. Randall stated that he thought the District should (l) have the free
fare day, (2) hold it on January l5 if possible, and (3) if not possib'le to
hold it on January 15, then to coordinate it with some other promotion of the
Eugene Downtown Association.

Ms. Calvert moved that the Board authorize offering free service on all
routes for a day when the downtown transfer station is opened, to be coordi-
nated with a downtown promotion or sa'le day of some type. Mr. Brandt seconded
and the motion carried by unanimous vote.

Ms. Calvert then asked if the staff knew how many people had attended the
open house at the new Customer Relations Center site on December 4. Mr. Ber-
geron stated that between 1,000 and 

.l,500 people had attended the open house,
and added that ridership was up 74% for that day, which was a lO-cent fare
promotion sponsored by the EDA.

ITEMS FOR INFORI4ATION AT THIS MEETING:

Special Services Policy: Mr. Randall called the Board's attention to the
Speci al Services Po'licy on page l0 of the agenda packet. Mr. Randall sug-
gested that it be part of staff's routine that those requesting special
service be asked first if they could change their p)ans in order to use fixed

LTD BOARD I.,IEETING
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Minutes, LTD Adjourned Board Meeting, December 14, 1982

route service. 0ther than that, he said, he agreed with what was written in
the D'istrict's internal administration policy on thjs matter. He stated that
this was not an item for action, but he had some ideas he thought should be
mentioned to staff.

Ms. Eberly asked for clarification of the Board's involvement in these
matters, according to the new policy. Mr. Randall exp'lained that the Boand
would be the final authority, and that the sponsor of the request would have a
right to bring the question to the Board. Ms. Loobey added that it would be
staff's intent to inform the Board of the kinds of requests being received,
and what staff's responses to those requests had been. Ms. Calvert had a
question regarding the Board Policy Manual, to which Ms. Loobey replied that
this is an internal, administrative policy, and that, at the most, the Board
policy manual should have some kind of statement saying that those kinds of
responsibilities would be the responsibility of staff.

Mr. Randa'll asked that the staff's administrative policy on this issue be
rewritten to reflect what had been said that night, and put back on the agenda
for discussion and Board information at the next meeting.

Monthly Reporting: Mr. Randall asked if there were any questions regard-

Page 4

budget
Ka ren

little
on the
of Ad-

ingt@ng.Mr.Brandtaskedaboutcomparingtheactua]
numbers through the same period of time with the year-to-date budget,
Brotherston, the District's Accountant, replied that the figures were a
decei pti ve because some bi I I s f or I'lovember had not arri ved, but that ,
whole, the District was in rather good shape. Mark Pangborn, Director
ministrative Services, added that the District was underexpending.

Ms. Eber'ly then asked why the I i st of bi I I s pai d for each month was no
longer included in the agenda packet. Ms. Loobey explained that with the new
computer system the list would be even longer than before, because all checks
to each payee would be Iisted individually instead of grouped together. She
added that, until staff can make adjustments in that listing, it would be
cumbersome, but that the information is available.

Mr" Brandt asked if the District really only got 5 miles per gallon.
Ms. Loobey replied that that figure is at the top in comparison with the rest
of the nati on.

in referring to a Ietter to the editor of the Eugene Register-Guard,
Mr. Brandt asked if it was true that the seats in the shelters at the River
Road Trans'it Station get wet. Ms. Eberly also asked if the District responds
to letters to the editor. Mr. Bergeron replied that staff respond when there is
misinformation or a genuine concern, but not when someone is just "sounding
off." The rep1y, he said, is sent to the person who wrote the letter, not to
the editor. In answer to Mr. Brandt's question, Tim Dallas, Director of Opera-
tions, replied that there are competing needs in design--in this case, the need

LTD BOARD MEETING
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Minutes, LTD Adjourned Board Meetjng, December I 4, 1982 Page 5

for open areas as opposed to closed buildings. Ms. Loobey spoke about needing
open areas to provide for the security and safety of the passengers, and for
ease in maintaining the property.

Mr. Brandt asked if shelters at the downtown transfer station would be of
a different design. Ms. Loobey rep'lied that the benches there will have wind-
screens around them, but those screens wi I I be rai sed above the ground.
Mr. Dallas remarked that shelters at all three transfer stations are different.

ITEMS FOR ACTION AT A FUTURE MEETING:

Ordinance #24--Revision of Service Boundaries: Mr. Randall remarked that
the amended ordinance would involve no business, but was more of a "house-
keeping" measure. It will be read for the first time at the January meeting.

Board Elections: Mr. Randall said that this would be on the agenda in
the Board action last December when elections were held.January as a resu o

The issue of whether or not to separate the offices of Vice President and
Treasurer will be raised at that time.

Budget Committee Nominations: Mr. Randall and Ms. Eberly will be asked to
nomin t the next Board meeting.

ADJ0URNMENT: Mr. Brandt moved, seconded by Ms. Eberly, that the meeting
be adlburnieil. Th"e motion carried unanimously, and the meeting was adjourned at
8: I 2 p.m.

ry
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MINUTES OF DIRECTORS MEETING

LANE COUNTY MASS TRANSIT DISTRICT

REGULAR MEETING

December 21, 198?

The regular monthly meeting of the Board of Directors of the Lane County
Mass Transit District was held in the Eugene City Hall on December 2.l,1982 at
7:30 p.m.

Present: Ted J. Langton, President, presiding

Absent: Peter M. Brandt
Janet Cal vert
Janice Eberly, Secretary
Judy Ne1 son
Larry Parducci
Glenn E. Randall, Vice President/Treasurer

LACK OF ORUM: Due to lack of a quorum, Mr. Langton cancelled the
meet ng.

ary
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LANE ;. r DISTRICT  

December 14, 1982 

TO: BOARD OF DIRECTORS 

FROM: MARK PANGBORN, DIRECTOR OF ADMINISTRATIVE SERVICES 

RE: ORDINANCE REVISION OF DISTRICT BOUNDARIES 

Through the service of a consulting surveyor, Branch Engineering, a detailed set 
of maps of the Lane Transit District has been developed. These maps are vital 
in determining whether specific addresses located close to the District bound-
aries are in or out of the District. 

In developing these maps, Branch Engineering has determined that the original 
legal description of the boundaries included nine problems, which are in need 
of correction. A summary of those problems are included on Attached A. 

There are three types of problems: 

1. Two (2) incorrect inclusions of pieces of Linn County; 

2. Four (4) typographical errors; and 

3. Three (3) vague descriptions of the boundaries in the rural sections 
of the District. 

Mr. Branch has proposed corrections for each of these problems. These 
proposed corrections do not change the substance of the original ordinance and 
have been incorporated into a revised ordinance of the legal description of 
the boundaries. 

Staff Recommendation : That the Board approve the Revised Ordinance. 

Mark Pangborn 
Director of Administrative Services 

. , 

Attachment 

LTD BOARD MEETING 
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LANE TRANSIT DISTRICT

January 14, l9B3

To:

Frorn:

Re:

Board of Di rectors

Executi ve Committee
Leon Skiles, Service Analyst

Proposal to Replace Dial -A-Bus

MEMO

In Ju1y,1980 the LTD Board of Directors adopted the District's Transition
PIan. The Plan outlines the District's major programs and po'licies affecting
frail e'lderly and handicapped patrons. Primarily, the Plan calls for the
implementation of total fixed route accessible service and for the eventual
phase out of the Dial-A-Bus program. The Plan also states a recognition that
there will be a significant number of individuals who will not be able to
shift from Dial-A-Bus to the fixed route system even if the buses are made
accessible. In order that these persons are not denied essential and
affordable transportation services, the Plan cal'ls for the District to work
rvith other agencies and individuals to develop an area-wide replacement
service for Dial-A-Bus.

- By June,1983 the 500 series buses will have wheelcha'ir lifts installed upon
them. At that time over ninety percent of the District's urban routes will be
accessible and over two-thirds of the service hours will be supplied with
lift-equipped buses. t.lith the implementation of the 500 series buses into
accessible service, the need for the Dial-A-Bus program wi'll be greatly
reduced, and the District should move to implement ttte second major phase

of the Transition Plan: the elimination of the Dial-A-Bus Program.

The District began the initial steps to phase out the Dial-A-Bus program in
February,1982 when it contracted with Special Mobility Services (SMS) to prov'ide
the District's curb-to-curb transportation services. Since the adopt'ion of the
Transition Plan, the District has also been working vrith the area's agencies
and individuals who are responsible for frail elderly and handicapped
transportation services to develop a replacetnent serv'ice for the D'ial-A-Bus
program. Initially the District had an internal cotnmittee working on the
repiacement of Dial-A-Bus; however,'it was apparent that if a comprehensive
solution to special transportation needs was to be achieved, then the comm'ittee
needed to be p'laced in more neutra'l ground. In September, 1981 the Lane
Council (L-CQG) Council of Governments forrired the Specialized Transportation
Comm'ittee. The LTD Board endorsed the L-C0G Comnrittee and d'irected staff to
work with its members to develop a replacement senvice for Dial-A-Bus by
coordi nati ng the avai I abl e funds and demand f or speci al 'i zed transportati on
service in Lane County.

After numerous d'i scussi ons and comm'ittee sessi ons , the Speci al i zed

- Transportation Committee has issued a preliminary proposal to replace the
Di al -A-Bus prosram when it i >+iflbpokBo^,llr?fi;ru.r, 

I e84. The commi ttee i s
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nov.J seeking conceptual support for the proposal from the boards of agencies
that wjll most 1ike1y be participating in the program.

The Committee's Preliminary Proposal for Specialized Transportation is
attached. Primarily, the Special'ized Transportation Committee recommends that
the Lane Council of Governments serve, on an interim basis, as broker of
specialized transportation services in Lane County. As broker, L-C0G will
also attempt to integrate, to the extent possible, existing service systems.
Available funding, potentially coming from LTD, School District 4J, the State
of Oregon Medicaid Program and the 0lder American Act, would be used to contract
with a service provider or providers to meet those needs of the transportation
handicapped which will not be met by LTD's accessible fjxed route bus system.
Agencies providing funding would be involved in the policy decisjons in the
brokerage of the special ized transportation services.

ACTION RE ESTET)

The Committee is askjng that the LTD Board of Directors take the following
acti ons:

1. Conceptual ly support the Committee's prel iminary proposal .

2. Include special transportation funds in the District's 83-84 budget
that would be allocated to the brokered transportation services.

3. Continue to work with the Specialized Transportation Committee to
integrate existing specialized transportation services into the
brokered transportation service.

4. Affirm the District's 'intentions to terminate the Dial-A-Bus program
in January,1984, and to pursue a program of 100% fixed route
accessible service.

Leon Ski I es
Service Analyst

LS:ms

LTD BOARD MEETiI''IG
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SPECIALI ZED TRANSPORTATION
PRELIMINARY PROPOSAL

PRESENTED TO THE

L-COG BOARD OF DIRECTORS AND THE

LANE TRANSIT DISTRICT

JANUARY, I 983

SPECIALIZED TRANSPORTATION COMMITTEE

LANE COUNCIL OF GOVERNMENTS

125 EAST 8TH AVENUE
EUGENE, OREGON



SUMMARY

The Specialized Transportation Committee necommends that the Lane Counc'il of
Governments serve, on an interim basis, as broker of specialized
transportatjon services in Lane County. As broker, L-COG will also attempt to
integrate, to the extent possible, existing service systems. Available
funding, potentially coming from LTD, School District 4J, the State of Oregon
Medicaid Program and the 0lder American Act, would be used to contract with a

service provider or providers to meet those needs of the transportation
handicapped wh'ich will not be met by LTD's fixed route bus system. Agencies
providing funding would be involved in the policy decisions in the brokerage
of the speci al i zed transportati on servi ces. In general , the recommendati on

w'i I I be impl emented through the f ol I ow'ing ten step process :

l. Conceptual support for the recommendation by the LTD Board of Directors
and Seni or Programs (Jan. , '83) .

2. Conceptual support by other potential potential (Jan.-Feb., '83).

3. Approval of the concept by the L-COG Board of Directors (Jan.,'83).

4. Inclusion of special transportaion funds in LTD and other funding sources'
budgets for use by the transportation broker (Feb.-June, '83).

5. Development planning for the administrative integration of separate,
ex'i sti ng speci al i zed transportati on servi ces (Feb.-June, '83).

6.

7.

8.

9.

10.

Public 'input process with program changes as necessary (May, '83).

Ratification of program design by affected agencies (June-July, '83).

Implementation of administrative structure and selection, through a

Request for Proposal process, of a service provider or providers
(Ju1y-Dec., '83).

Impl ementatj on of servi ce (Jan. , '84) .

Review and evaluation of broker and service provider performance
(May, '83-Nov. , '84) .

BACKGROUND

In Ju1y,1980, Lane Trans'it District adopted its Transition Plan. The Plan
calls for the implementation of total fixed route accessible service and the
phase-out of the D'ial-A-Bus Program. Because of the area-wide impact that the
phase-out of Dial-A-Bus will have, the District recommended that an area-wide
cornmittee be formed to plan for and coordinate specialized transportation
servi ces.

-Page 1 -



The Lane Councjl of Governments approved formation of the Specialized
Transportation Committee in September, 1981. The L-COG Board identified the
role of the Committee to include exploring specia'lized transit consortja and
making recommendations to the Board and transit providers on elderly and
handjcapped transportation issues. The need for the Committee was based on
the assumption that identification and coordination of l'imited specialized
transportation resources can improve the efficiency and level of services.
Its purpose was to function as the local special'ized transportation
coordination group with the goal of developing more cost-effective and
improved transit services to the handicapped and frail e1der1y. Specific
acti vi tj es to accompl i sh thi s goal j ncl uded :

l. The evaluation of alternative service de1ivery systems that enhance the
effectiveness of local transportation dollars and eliminate service
dupl i cati on.

2. The development of recommendations for the improvement of transportation
service for the elderly and handicapped.

3. The identifjcation and development of consortium agreements between service
provi ders.

4. The provision of advice to the Lane Transit Disrict (LTD) on the D'ial-
A-Bus replacement program.

The Committee membership included representatives from a variety of planning and
service agencies and private service providers. Committee participants are
listed in Attachment A.

IMPACT OF FIXED ROUTE ACCESSIBILITY

The Committee supports LTD's plan to establish handicap accessibility devices on

90 percent of the metro fleet by June of .1983 
and 100 percent by June of 1984.

Fixed route access'ibility not only reduced the cost incurred by special trans-
portation efforts but also provides augmented opportunit'ies for the fra'il
elderly and handicapped to have avajlable a special transportat'ion service.
[.lithout a "curb-to-curb" and/or a "portal-to- or -through-portal" service,
mobility for many would be hampered irreparably; the relationship between
mobility and the physical and mental health of a person is obvious. The

Comm'ittee wholeheartedly recommends that those agencies currently funding
spec'ial transportati on serv'ices conti nue that fundi ng support.

PROPOSED ADMINISTRATIVE STRUCTURE

The Committee recommends that a brokerage role be deve
slated for specia1 transportat'ion services. The "brok
disseminate a Request for Proposals for direct service
most appropri ate prov'ider or prov'iders submi t f i scal a

monitor and assess the provider's perfonmance, L-C0G

I oped to recei ve funds
er" would develop and
provision, select the

nd service reports and'is recommended to serve
in the brokerage role on an
administrative body due to i
contracting "pass-thru" fund

terim basis. L-C0G is the recommended interim
experience in planning, coordination and

in
ts
S.

-Page 2-



The Committee recognizes that the ultimate decision-making authority with regard
to the use of funds continues to rest with the fund'ing organ'ization wh'ich will
contract with the "broker" for specific service delivery. L-C0G, as the
"broker", would establish an adv'isory structure for pof icy issues directly
related to the brokerage functions. The advisory structures would include
representation from the funding sources as well as the service target groups.
During L-C0G's functioning as interim "broker," the advisory structure would
also review and recommend the organization to be designated "broker" on an
on-going basis, wh'ich may include L-COG or another existing public body or a new
consorti um organi zati on.

It is understood that varjous agencies have or will place different restrictions
upon the use of their funds. The final administrative structure and service
provider will neflect the needs and requ'irements of the agencies who finally
comm'it resources to broker spec'ial i zed transportati on servi ces.

SERVICE SYSTEMS INTEGRATION

The Commjttee has noted that the types of specialized transportation services in
existence are numerous. However,
level of interest was generated ab
the overall service system. It wa

was based upon the concept of inte
systems. Initially, the prosPect
transportat'ion servi ces through 'i

speci f i ca'l 1y, the two exi sti ng vo
indicated a strong interest in Pu

during the Committee's deliberations, a high
out potential methods and designs to improve
s determ'ined that the mechan'ism most promising
rgFation of the multiple existing service
of developing a "base corps" of special

ntegration was deemed to have merit. More
lunteer-based and reimbursed service programs
rsuing means to improve cost-effectiveness

through integration and perhaps consolidation with the Dial-A-Bus program.

SERVICE PRIORITIES

The focus of the special transportation servjces to be rendered through this
broker would be upon the severely mobility impaired. The service dimension
would be twofold: (1) depending upon the individual's need, a demand responsive
servi ce, and (2) a regul ar'ly schedul ed serv'ice, based upon the "Maxi -Taxi "
model, providing transportation to common destinations.

It is recognized that current resources do not meet al1 transportation needs
that exist; client eligibility and trip purpose will be generally restricted so
that available funds are expended on the most pressing and appropriate needs.

-Page 3-



ATTACHMENT A

L-COG SPECIAL TRANSPORTATION COMMITTEE PARTICIPANTS

Lane Transit District

Lane Council of Governments - Transportation and Aging Programs

Vocati onal Rehabi I i tat'ion

Adult and Family Services

t,'lillamalane Park and Recreation District

Eugne School District 4.1

Springfield School District l9

City of Eugene

City of Springfield

Private Providers of Specialized Transit

Independent Living Program

Speci al Mobi I i ty Servi ces

Interested Parties
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LANE TRANSIT DISTRICT

January 10, .l983

TO:

FROM:

MEMO

Board of Directors

Ed Bergeron, Marketing Administrator

Special Services PolicyRE:

in December, ure reviewed a draft of the attached policy which had been
adopted by staff. The Board suggested an addition, which has been listed
in Item I under "Procedurer" and requested further review at the January
meet i ng.

The po'licy vliii allow staff to handle most public requests for service
that cannot easily be accommodated by fixed route or charter programs.
In the past, such requests have been routinely referred to the Board for
action.

Ed Bergeron
Marketi ng Adm'ini strator

EB/em

attachment
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POLICY FOR REVIEI/J OF SPECIAL SERVICE RE QUESTS

I

II.

I I I. POLICY:

A.S

OBJECTIVE:

To establish a consistent review and decision process regarding
requests from the public for special LTD services.

APPLICATION:

B

ecial Service Re uest s bea combination of the
o owr ng :

l. A charter request from a sponsor who cannot afford to pay forall or a portion of the District,s charter fees.

2. A request for a temporary detour in fixed route service to
accommodate a particular need.

3. A_request for a temporary change in the LTD fare structure alongall or any portion of a route or routes within the system.

Procedure:

All special service Requests will be channelled through the Mar-
keti ng Di vi si on for analysi s and eval uati on. The request shal I
specify the type of service tequested, time, date, location and
need. Market'ing will seek and coordinate necessary input from
othen divisions.

staff will work w'ith request sponsors to formulate information
necessary to develop a staff decision.

staff will also provide reasonable assistance to the sponsor in
exploring any v'iable alternatives to the specific special service
request prior to presenting final recommendations on provision
of the requested service. staff will determine if sponsors
coyld possibly change their own schedules to more effectively
uti I i ze exi sti ng LTD schedul es and servi ces.

2. Marketing will present a recommendation to the D'irector of
Admi ni strati ve serv'ices. The Di rector of Admi n'istrati ve
Services will review the recommendation of Marketing, we.igh
the merits of the case, and issue a staff decision or refen
the request to the Board.

LTD BOARD MEETING
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Th'is poficy will guide the activities of the LTD staff and Boardin addressing special service requests.
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4.

3 staff,s decision can be reviewed by the Boand at'its own

discret.ion or upon the request of the sponsor at the next
regular Board meeting. staff will jnform the Board of all
Sp6cial Service requests at the monthly Board meet'ing.

The Board may susta'in the staff decision, reverse and modify
i t or refuse to consi der the 'i ssue.

\/ IV.

C. Gui del i nes and Cri teri a for Eval uati ng Requests:

l. The request must not deplete LTD'S resources or revenues
such that budgeted programs and services would be adversely
affected.

2. The request must clearly demonstrate public-benefit for a signi-
ficant portion or cross section of the populace. Service bene-

fits shbuld not be Ijm'ited or confined to a certajn spec'ial
interest grouP or groups.

3. Broad public need for the service, which cannot be satisfied
through more efficient or cost-effective alternatives, must be

demonstrated bY the sPonsor.

4. performance of the requested service must have a positive effect
on LTD public support, r'idership, revenues or resources.

MAINTENANCE:

The Marketing D'irector will monitor application of this policy
and propose changes when necessary.

LTD BOARD MEETiNG
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LANE TRANSIT DISTRICT

January 12, 1983

Board of Di rectors

Planning Administrator

Eugene Transit Station Construction Status

The Construction of the Eugene
the station, however, will not
10th & Willamette on SaturdaY,
and street )'ights has set back
l4arch. It has been decided th
compansaled for and that the o

fu rthe r.

Transit Station has been progressing we'|1. Work on
have been compl eted when the buses move back to
January 15. The delayed delivery of Denches
the final completion of the project until mid-

at the absence of these two components can be
pening of the new stat'ion need not be delayed

TO:

FROM:

RE:

Two types of benches are being installed at the Transit Station site; contclured
bench-ei will be located on the sidelalks and flat benches will be placed in the
shelters. The contoured benches should be in place by the end of January. The

flat benches were designed incorrectly by the manufacturer and had to be

returned. 1l1e do not eipect to receive these benches until late February or
early I'larch. In the meantime, vle will be using benches Ioaned by the ParP.s &

RecrLation Department in the shelters, Although these are older benches that
wjll look somewhat out of place with the other components of the Mai1, they
snoul d functi on wel I .

The street lights should be installed by the end of January. Even without
these lights, the site is brighter at night now than it was prior to
construcfion. We do not therefore foresee problems with the delay of this
conrponent.

The contractor w'ill also be busy with some "touch-up" work during the next few
weeks. This work should not interfere with the normal operation of the
:tat i on .

Stef no Viggiano
Pl anni ng Adnri ni strator

LTD BOARD MEETING
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M E M O R A N D U M 

January 7, 1983 

TO: Board of Directors 

FROM: Accountant 

RE: 1983-84 Budget Timeline 

A copy of the District's 1983-84 Budget Timeline is attached for your review. 
The process is basically the same as that followed by the Board of Directors 
and the Budget Committee last spring with the exception that the TOP would 
be completed prior to adopting the budget. 

The timeline is not yet etched in stone so if you have any conflicts or 
suggestions for more convenient meetings, please bring them up as soon as 
possible. 

Thank you. 

Karen R. Brotherston 
Accountant 

KRB/ms 
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DATE

t2/82

LU82

Ll82

L/7

L/t4

1/ 18

L/?8

2/4

2/8

2lLL

2/t5

2/t6

212L

3/2

314

3ls

3/e - 3lL8

3/ 10

LANE TRANSIT DISTRICT
BUDGET AND TDP TIMELINE

FISCAL YEAR 83-84

DESCRI PTI ON

*Board of D'irectors to begin to fill vacant budget committee
positions

Budget form formats to divisions

Div'ision meetings regarding 83-84 budget

Revenue forecast - lst draft

Draft organization goals published by Executive Committee

Action plan instructions to div'isions, includ'ing forms

*Board appoint subcommittee for organization goals rev'iew

Divisions submit 3 year goals and 1 year action plans

Executive committee review and resolve any goal/action plan
confl i cts

*Board subcommittee review and approve organ'ization goals and
acti on p1 ans (i f thi s step des'i red by Board )

Revenue forecast - ?nd, draft
*Board revjew and approve organization goals and action plans

* Board appo'int sal ary subcommittee

Pub'ljsh (internally) organization goals and action plans

Budget instructions to dj visions, incl uding expendjture
guidelines and chart of account descrjptions

TDP-Outl i ne

Divisions submit budget nequests and 3 year capital plans to
Department Heads

Budget requests submitted to Budget Officer

Revenue forecast - fi nal

Budget draft - lst draft by Budget 0fficer

Staff Budget Comm'ittee adjusts drafted budget

Publish notice of Budget Committee meeting and public hearing

LTD BOARD [lEETING
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3/LL

3/L5

3/22

3125

3/30

4lL

4/5

4lL3

4/L9

4/26

5/3

5/6

s/ 10

slL3

5l]
sl24

Sa'lary/benefit package completed for submission to Board
sa1 ary subcommittee

* Salary subcommittee approve salaries

*Budget Committee - lst meeting - Budget message and public
heari ng

Draft budget comp'leted by Budget 0fficer

Executive Committee approve draft budget

Del'iver draft budget to Budget Committee members

*Budget Committee meeting - nevenue forecast

TDP - 2nd draft - approved by Executive Commjttee

*Board of Directors meeting (review draft TDP'if there is no
subcommittee which will review it)

*Board subcommittee on goa'ls review draft TDP (if desired by
Board of Di rectors

*Budget Committee meeting - Administrat'ion, Marketing and
Planning, Transportation

TDP - final draft

*Board (full or subcommittee on goals) approve final draft TDP

TDP - fi nal typed TDP

*Board of Directors approve TDP

*Budget Committee meeting - Maintenance, Cap'ital Projects,
Risk Management

Publish lst notice of Budget adoption

*Budget Committee meeting - approve budget

Publish 2nd notice of Budget adoption

*Board of Directors adopt budget, make appropriations

Submi t adopted budget to State of Oregon

*Denotes Board/Budget Committee involvement

LTD BOARD MEETiNG
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ASSETS

Current Assets:
Cash
Investments
Accounts Receivable
Inventory
Prepaid Expenses

Sub-Total
Less: Restricted Assets

Total Current Assets

Property, Plant, and Equipment
Less: Accumulated Depreciation

Net Property, Plant & Equipment

0ther Assets:
Deposi ts
Restricted for Future Capital Outlay
Restricted for Risk Management

Total Other Assets

TOTAL ASSETS

LANE COUNTY MASS TRANSIT DISTRICT
BALANCE SHEET

DECEMBER 31, 1982 AND 1981

t982

$ ,676
,539
,410
,454

52,782
-1;S3;86'I
(L ,47 2 ,7 44 )

B1 , 117

1981

t46
955

46
352

$ 61,026
240,377

2,993
323,081
27,062

-645D( 518,585 )

7

2(
,400,164
,268,70L

135 944

,676,356
,762,219))

6

G
5;131-,453- -T;sTq,on

37,532
I ,151 ,623

32l,l2l
1;ir6;Tr6

51,?37
261 ,155
257,430----56-9FZ

L IABILITIES AND DISTRICT EQUITY

$9uZ??r9!9 $!u919r913

123 ,184
58,837

128,418
1,102

?2,500
?8,944 L6,44L--'6I.m162,985

6,176,014 5,631,225

75,000
108 ,857-T,-15q;8n

(?6?,67 o
5 ,369,555

$9r24?.9!q $!*919*913

Current Li abi I i ti es :

Accounts Payable
Accrued Payroll and Withholdings
Employee Benefits Payable
Other Current Li abi I i ti es
Claims Payable
Unearned Revenue

Total Current Liabil'ities

District Equity:
Contributed Under Governmental

Grant Programs
Retained Earnings:

Restricted for Contingent Liability
Unrestri cted
Total District Equity

TOTAL LIABILITIES AND DISTRICT EQUITY

$ 23,79?
154,120
56,945

$

LTD BOARD I'IEETING
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LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

GENERAL FUND

FOR THE SIX MONTHS ENDING DECEMBER 31 , L982

ACTUAL BUDGET

Resources:
Operati ng Revenues:

Passenger Fares
Cha rte rs
Advertising
Mi scel I aneous

TOTAL

Non-0perati ng Revenues :

Interest
Payrol I Taxes
Federal Operating Assistance
State Operating Assistance

TOTAL

TOTAL RESOURCES

Expendi tures :

Aclmi ni stral'i ve Dept. :

Personal Servi ces
Materi al s and Suppl i es
Contractual Services

TOTAL

Market'i ng & P1 anni ng Dept. :

Personal Services
Materials and Supplies
Contractual Services

TOTAL

Transportation Dept.:
Personal Senvices
Materi al s and Suppl i es

TOTAL

Mai ntenance Dept. :

Personal Servi ces
Materi al s and Suppl i es
Contractual Serv'ices

TOTAL

Other:

Conti ngency:

Transfer to Capital Projects:

Transfer to Risk Management:

TOTAL EXPENDITURES:

ESS (DEFICIT) OF REVENUES OVER

EXPEND I TURES

,705 )
,965
,844)
,737

153 1 ,335 ,000 (7?7 ,847\

$ 562,495
17,865
22,056
4,737

607

51,519
2,304,273

168,397
-7,-nrJgg

17o,690
33,399
42,320

--246;40q

1,560,005
4,022-Tsffi;on

50 ,000
4,700 , o0o

651,000
350 ,000

-575r;ooo

$1,297 ,200
14,900
32,900

347 ,700
92,400

329 ,000
769,100

3 ,27 5 ,900
19 ,100

=;84;q00

909 ,7oo
I,070,300

86 ,200-zsd6:m

BALANCE

,519
,7?7
,000
60

lgg ,310
56,101
g3 ,690--Er3sr

173,865
4L,A?L

201,031

-TI5;9I7

1,715,795
15,079

$ ( 72

(1

4
2
0
4

(
1

395
651
181

? ,

3,131 ,342 7,086,ooo ( 3 ,954 ,658)

173,835
51,379

r27,969--3m;m3

(

442,989
449,799
28,540

1 ,730,973

92L,3?B

2 815 (z ,8i5 )

40,000 40 ,000

186 400 186 ,400

143 900 143,90t)

3,418,062 7,086,000 3,667,938

E

$=( ?99,!?a-)

LTD BOARD I'4EETING
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370,000
89,500

126,000--E- F00

466,7LL
620 ,50 1
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LANE COUNTY MASS TRANSIT DISTRICT
COMPARiSON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

CAPITAL PROJECTS FUND

FOR THE SIX MONTHS ENDING DECEMBER 31, LgB?

BUDGET

Resources

Beginning Fund Balance
UMTA Section 5

UMTA Section 18
Federal Aid Urban
State Assistance
0ther Grant Resources
Transfer From General Fund

Total Resources

Expendi tures

Local ly Funded
Bus Related Equipment
Land & Buildings
Bus Stop Improvements
0ffice Equipment
Computer Software
Maintenance Equipment
Service Vehicles

Total Local'ly Funded

FAU Funded
tsus Stop Improvements
Land & Buildings

Total FAU Funded

UMTA Funded
Bus Related EquiPment
Bus Stop Improvements
0ffice Equipment
Computer Hardware & Software

Tota'l UMTA Funded

Total Expenditures

756
186,400 186,400-r;33rTr -T;e57;000

ACTUAL

$1,131,377

12,500

6,603
19,559

3 ,933
2,492

6,714
7,154

4il455

88 ,98 1

88,981

1,855
9,414

2 ,000
L3,269

148,705

$1.!9?*939

LTD EOARD MEETING
01/18/83 Page 45

$ 955,5oo
486,600
27,200

236 ,000
65 ,300

402,700

100,000
391,000

-79r;0m

1,369,900

$==!9Zrl99

BALANCE

$ 175,877
(486,600
(2t ,200

( 223 ,500
( 65,300

| 6?5,967)

11,019
391,000
402,019

)
)
)
)

000
000
900
200
000
600
000

15,
335,

19,
6,
?,

15,
9,

8,397
315,441

15,967
3,709
2 ,000
g,8g6
1,946

-86;245

266,145
24,596
6?,700

109,500

- 46893r

l,?2L ,195

(-

Ending Fund Balance $==!9!r339

268,000
34,000
6?,700

111,500--T6;m



(

4,32L
24 ,17 6

100 , gg7

22,947
-T5Z;33r

LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF BUDGETED AND ACTUAL RESOURCES AND EXPENDITURES

RISK MANAGEMENT FUND
FOR THE SIX I"IONTHS ENDING DECEMBER 31 , L982

ACTUAL BUDGET BALANCE

Resources
-----EAgi-nni ng Fund Bal ance

Transfer From General Fund
Interest Revenue

Total Resources

Expendi tu res
nclmTnTitrati on
Workeros Compensation
Liabil ity Insurance
Mi scel I aneous Insurance

Total Expenditures 103 ,369 255 ,700

$27 4 ,oo4
143,900

13,413
73r;3T7

?7 ,679
29,024
44 ,51 3

2,153

$152,300
143,900

296,200

32 ,000
53,200

145,500
25 ,000

$121 ,704

13,413
-T35;II7

tI

Reserved for Incurred Liabilities $912.949 $_49-.588 $?gz"44g

LTD BOARD I'IEETING
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Operating Revenue
Passenger Fares
Cha rte rs
Adverti si ng
0ther

Total Operating Revenue

0perating Expenses
Admi ni strati on
Marketing & Planning
Transportati on
Ma i ntenance
I nsu rance
Depreci ati on
0ther

Total 0perating ExPenses

(-Loss from 0perations

0ther Income (Expenses)
Payrol'l Tax Revenue
Interest Revenue
SAIF Adiustment
Federal 0perating Assistance
State Operati ng Ass'istance

Total 0ther Income
( Expenses )

Net Income (Loss)

LANE COUNTY MASS TRANSIT DISTRICT
STATEMENTS OF REVENUES AND EXPENSES

FOR THE SIX MONTHS ENDING DECEMBER 31, L98Z

Current Month
1E8Z--EBl

Yea r-To-DatergEZ--fgsr

$ 108,143

3,655
4,276-lT6',074

$ 95,569
375

3,295
?,896

$ 562,495
17,865
22,056
4,737

$ sa+,goo
9,875
7,409

14,069
--Tr53rr102,135 60/,I53

36
96

272
169
t2
45,000

35 ,496
51 ,870

?97 ,046
155,741

10 ,216
43,333

246,409
353,183

I,564,027
921,328
103,369
270 ,000

2,815-xr6rE-r
( 2,853,978

?2L,g7g
323,992

1,720,967
970,799
LLs,7?6
260,000

,862
,348
,462
,271
,684

593,702

( 516 ,553 ) (491,567 ( 2,998 ,151 )) )

98,436 6,418

$Ilt9ut1Z) ($19!:119)

?,304,273
64,932

?

168 ,397

?,537,602 2 558,319

$=(319.32Q) $=(399*993)

9,445
( 10 ,000 )
16,418

5 23
34

,479
t:::

Y
LTD BOARD I'IEETING
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LANE COUNTY MASS TRANSIT DISTRICT
COMPARISON OF YEAR TO DATE BUDGETED EXPENDITURES TO ACTUAL

FOR THE SIX MONTHS ENDING DECEMBER 31, 1982

Admi ni strati ve Department

Personal Services
Materials & SupPlies
Contractual Services

Total Adrni ni strati on

Marketing & Pl anni ng

Personal Services
Materials & Supplies
Contractual Services

Total Mktg. & Plann'ing

Transpontati on

Personal Services
Materials & Supplies

Total Transportation

Mai ntenance

Personal Services
Materials & Supplies
Contractual Services

Total Ma'intenance

Total

9?L,328 1,023 ,842 102;5T4

$91991.912 $3.993*991 $?Xgtqg-

$ 184,984
42,7 L0
42 ,500

-TO;Tq4

L7 4 ,626
56,470

l6L,72o
-Ez;8T6

1,637 ,89?
9,?50_Tr,M.TEZ

454,842
530 ,40o
38,600

$ t4,?94
9 ,311

180
23,785

791
5,091

33 ,751-T;533

77,997
5,2?B--8r;[5

53
01
60

442,989
449,799
28,540

LTD BOARD MEETING
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YEAR-TO-DATE
BUDGET

VAR IANCE
FAVORABLE

( UNFAV0RAtsLE )ACTUAL

$ 170,690
33,399
42,320

--246;40q

173,835
51 ,379

t27 969

\.- 050r0561 t
4,022

-T;rc4:6n

11,81
g0 ,6r
10 ,0

\-
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LANE COUNTY MASS TRANSIT DISTRICT

CASH FLOI^J FORECAST

DECEMBER 31, 1982

JAN

( In Thousands )

FEB MAR APR MAY JUN

Beginning Cash Balance

Anticipated Receipts:
Passenger Fares
Payrol I Taxes
Section 5 Operating

Assi stance
State 0perati ng

Ass i stance
0ther Revenue
Capital Assistance

Total Cash Available

(\-'' Anticipated Disbursements:
Personal Services
0ther 0perating ExPenses
I ns u rance
Capital 0ut1ay

Total D'isbursements

(*'

$1,102 $ gZS $1,600 $1,003 $t,qgg $2,072

tzL
150

Lt2
1,015

115
10

491
145

10
129

775

$1,003

117
150

651

88
3

100

?rll?

340
145

101
1,015

--j
100

2,717

330
145

41
t29

645

$2,07?

97
10

6
100

2,285

330
145

10
127

6L2

$1,673

88
3

10

1,47 4

340
145

14

499

$ e75

340
145

41
29 t?9

614

$1,498

33
50 50

2,155 1,778

555

$1,600

*Cash includes short-term investments in C.D.'s and the LGIP.

LTD BOARD MEETING
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End'i ng Cash (* ) Bal ance
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OPERATIONS DEPARTMENT

BOARD REPORT

DECEMBER 1982-\-d

TRANSPORTION DIV ISION :

Absenteei sm

0n-Time Performance
Comp'l i ments
Compl ai nts

MAINTENANCE DIVISION:

Number of Act'ive Vehicles
Rate Available
Numben of Road Cal I s
M'i I es Between Fai I ures
Fuel Miles Per Gallon
0il Miles Per Quart**
- rtal Mi I es

Decembe r
L982

FY 82-83
Yea r-to-Date

Total s/Averages
Decembe r

1981

FY 81-82
Yea r-to-Date

Total s/Averages

9.4%
95.97%

0
L7

7 .7%
97 .977,

e.0%
95.92%

6.1%
96.24%

67
97%

I
243,298

5.04
r?0.9

243,298

64
97%
l6

143,564
4.85

1t 5.3
1 ,364,725

67
96%
26

9,447
5. 07.l12.0

245,616

96%

4.97

I,438,245

65

SAFETY & TRAINING:

Vehicular & Passenger
Accidents /Incidents

6

Safe Mi I es Between
Acci dents/ Inci dents

40,549

0n-the-Job Injury Claims 5

0n-the-Job Injuny
Claims Cost (Reported Quarterly)

41 37

33,293 49,123 38,972

18 10

5

2

*TDP Goal: 0n-Time Perfonmance
Safe Mi I es

.4%
000

97

**This data is always one month behind.

38

LTD BOARD MEETING
01/18/83 Pase 52
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