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Publ ic notice was given
the Eugene Regi ster Guard
for publication on 3/5/81 .

March '10, l98l

LANE TRANSIT DISTRICT

ADJOURNED MEETING

7:30 p.m. Municipal Courtroom #2

AGENDA

I CALL TO ORDER

II. ROLL CALL

Booth_ Herbert_ Kohnen_ Langton_ Loomi s_
Randall_ Roemer_

INTRODUCTORY REMARKS BY BOARD PRESIDENT

AUDIENCE PARTICIPATION

ITEMS FOR ACTIOi.I AT THIS MEETING

Mi nutes
Adverti si ng Contract
Ri sk Management Fund
Change in Senior Citizen Fare Age Policy
Appointment of Budget Committee Member

VI. ITEI'1S FOR lNFORMATION AT THIS I4EETING

A Current Acti vi ti es
l. Park 'N' Ri de
2. Accessi ble Servi ce
3. Comprehensive Servi ce Redesign
4. Property Improvements
5. Federal Transit Funding Outlook
6. Ethi cs Work s ho p

7. Marketing Acti v iti es

A
B

C

D

E

B Month ly Report i ng
l. Fi nance and Budget
2. Ridership
3. Informat'ion Calls
4. Safe l4i l es
5. Schedul e Down t i me



Agenda, Cont.

VII. ITEMS FOR ACTION AT A FUTURE MEET]NG

VI I I. ADJOURNMENT

Budget Committee - April 2

Transit Fair - April 4
Comprehensive Service Redesign Work Session - April 7

Comprehensive Service Redesign Adoption - April 2

A
B

C

D



Agenda Notes

ITEMS FOR ACTION AT THIS MEETING

A. M inutes - Encl osed for Board approval are mi nutes of
the February 17 regul ar meeti n9.

B. Adverti si ng Contract

Bac kground: In November, the Board awa rded the
a? v eiTTiffig contract to 0regon Transit Advertising.
The staff drafted a contract that i ncorporates
the gui del i nes adopted by the Board. Tha t contract
has 6een reviewed by the Distri ct's attorney and by
0regon Transi t Adveiti si ng and is enc losed for Board
appioval . The encl osed memo di scusses meeti ngs - .

wi ttr ttre Ci ty P lanni ng staff regardi ng appl i cabi I i ty
of the Eugene sign code to bus adverti si ng. It rec-
ommends that the advertising program not be imple-
mented unti l the City Counci l has adopted an amend-
ment clarifying the iign code in late April or early
May.

Staff Recommendation: That Phyllis P. Loobey be

I

9

authori zed to s
Trans it Adverti
i nterest in sig
the Eugene Plan

i gn t
s ing
n cod
ning

he enc losed contract wi th 0re9on
and to represent the District's
e amen dment proceed i ng s befo re
Commission and City Counci 1 .

Resul t s of Recommended Acti on: Under the contract 'adverti s i ng wou
rece i ved. Upon
0regon Transi t
quickly. In th
cl osel y wi th Ci

I d not
approv

Adverti
e meant
ty staf

begi n un
al, the
sing to
ime, the
f in pre

til Ci ty a pprov a 1 is
staff woul d work wi th
impl ement the Program
staff will work

pari ng a sign code
amendment and advocat i ng its passage '

C. Risk Management Fund

Back round: The Di stri ct is compl eti ng a comPreh
isk ma na gemen t Prograu to

enslve
am
xt
the
VE
am.
ce
s has
i on

its i nsurance an dr
pri or to sel ecti ng an agent of record.for the ne
three years. The di recti on of the audit is for
Di striit to enhance management control and achie
cash fl ow opportun iti es wi th the i nsurance progr
This wi1l i nvo lve a h i gher l evel of self-insuran
and reservi ng of funds for retai ned 'l osses. Thi
al ready been accompl j shed with workers compensat
througi implementation of a cash fl ow plan. Thi
plan ilIows the Di stri ct to pay workers compensa
claims monthly, movi ng retenti on of reserve s to
District instLia of SAIF. The enclosed resoluti
establ i shes a Ri sk l"lanagement Fund for reservi ng
vesti ng and di sbursi ng funds for present and fut

s
tion
the
on
, i n-
ure

Page No.



Agenda Notes

l iabi lities. The advantages of a separate fund
are that reserves are protected from being used
for othe r sources and the fi nanci al accountabi I ity
of the ri sk management p rog ram is i ncreased.

Staff Recommendation: That the enclosed resolution
a-laET-- hi n g a Risk l'lanagement Fund be adopte

Results of Staff Recommendati ons: The staff would
establ i sh accounts wi thi n the f und f o r f i n a n c i a I

d.

Pa ge No.

24

26

administration purposes. A resolution woul d be
prepared to transfer funding of the workers compen-
sati on program to the Risk Managemen t f und in Apri I.
The process of agent selection will b
ports made to the Board. Fund i ng of
I i abi I i ty wou l d be transferred to the

n and re-
er types of
sk Manage-

i n the

ee in November, .l980. Since then,
termined that he is ineligible to
s a non-resi dent in the District.
informational form on Pat Randal I 's

'I ace Mr. Baker.

egi
oth

Ri
ment fund (by Board action) as necessary
future.

D, Change in Senior Ci ti zen Fare Age Pol i cy

Backgroqnd: The encl osed memo descri bes earl ier
Board teliberati ons concerning the Springfiel d

Chamber of Commerce request to lower the Senior
fare minimum age to 60. The request is before the
Boa rd due to a second request f rorn the Chamber to
con s i der the c hange and to the devel opment of figures
estimating the revenue loss due to the Di stri ct.

Staff Recommendation: None

E Appointment of Budget Committee l4ember

Background: George Ba ker was reappoi nted to the
Budget Commi tt
it has been de
serve, as he i
Encl osed 'is an
nominee to rep

Staff Recommendation: That John
[01 nted to the Budget Commi ttee
I 98.l to December 31, .l983.

V. ITEMS FOR INFORI'IATION AT THiS MEETINt,

A. Current Activities

De[,lente r be ap-
to serve from March 10,

of the current
Eu gene /Sp ri ng-

I N'RidC
N' R ide
program

- Enc I osed is a map
I ocati ons under the
which beqan Ma rch I

Park '
Park '
f i el d

27
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Agenda Notes

Accessible Service - Enclosed is a memo, and
additionai information,on accessible service,
which begins on sel ected routes on March 29.

Comprehensive Serv ice Redes i gn - Encl osed is
a memo descri b ing progress and f uture
activities for this project.

Property Improvements - [,'li th the compl eti on
of construction, we wi lI need to ma ke decisions
on the use of the house on the south Iot, im-
provements to Information Services building
and si te I andscapi ng. The staff will submit
recommendations to the Board Architectural
Subcommi ttee for approval pri or to Board
act i on at the May meet i ng.

Page No.

28

36

') ',

44

46

.)

4

5

The building remode l , fuel i ng facilities and
parki ng lot constructi on are proceed ing in good
orde r wi th expected comp leti on in I ate May .
Daily operations are ex peri enc i ng some strain
and i neifi ci ency due to use of off-si te facil it.i es
for bus storage and temporary servicing facil ities
on site duri ng constructi on phasing.

Federal Fundi ng 0utl ook - The encl osed I etter
and tabl es descri be the transi t porti on of
Pres'i dent Reagan's economi c program. A bud-
get cut of 72% i n the capi tal program and no
ihange in ope rat i ng assi stance are proposed for
the first year. The i mpac t on Lane Transit
Di stri ct wiII be unknown until appropriatjons
are passed in September, but are est i mated at
0-25% of current operati ng assi stance ' or 0-3%
of the tota l budget, dependi ng on the degree of
shifting of funds to l arger cities. Th9 impact
on the Di strict wi l1 be greater but still
manageabl e, in fi scal years I 982-83, 83-84 and
84-85.

Ethi cs t^lorkshop -
the recent 0regon

7. I'larketi ng Activities RePort

B. Monthly Reporti ng

Fi nance and Budget
A. Bi 11 s Payabl e for

to be di stri buted

The encl osed memo summari zes
Ethics Law WorkshoP.

6

February (remaining rePort
at meeti ng ) .

47
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Ridership Report ing
A. Summary
B. Average t^leekday Ri dersh i p Graph
C. Monthly Dial-A-Bus Ridership Graph

Page No

Z

50
5l
52

Inf orrnat.i cn Cal I s

Saf e Mi I es

5. Schedul e Downtime

VI I. ITEMS FOR ACTION AT A FUTURE MEETING

3

4

53

54

55

A Budget Commi ttee - Apri I 2: After po'l I i ng .Com-
mi ttee members, Apri l 2 has been set for the
initial Budget Committee meeting. Planned agenda
items incl ude the draft Transit Development Pro-
g ram, election of of f .icers, discussion of budget
direction, and pl ann i ng of future meeti ngs.

Transit Fair - Apri I 4: The Fair will take place
on Saturday, Apri I 4 (all day) at the Fairgrounds
to calI attenti on to the Comprehensive Service Re-
design in particular and the Di stri ct in genera 1 .

hens i ve Serv i ce Rede s i gn I^lork Session -
7: The current meeti ng shoul d be adiounned
even ing meeti ng on Apri l 7 to rev i ew public
in the Comprehen s i ve Serv i ce Redesign Pro-

C

D

Compre
April
to an
input
ject.

Comprehensive Service Redes i gn Adopti on - Apri 1 21:
For'timely progress in impl ement ing the redesi gn,
the requi red publ i c heari ng and adopti on of a

fi nal route pl an shou ld be the mai or topi c f or
the Apri 1 regular meeti ng.

B.



MOT i ON
..TE

February I
District,
County Mas
on Februar

MINUTES OF DlRECTORS t4EETiNG

LANE COUNTY MASS TRANSIT DISTRICT

REGULAR MEETING

February 
.l7, l98l

Pursuant to notice given t
1931 , and distribu
regul ar monthlY m

ransi t Di stri ct wa

7, l9Bl , at 7:30 P

I,
t he
sT
yl

he Register Guard for publ ication on
to persons on the mailing list of the

ing of the Board of Directors of Lane
eld at the City Hal1 , Eugene, Oregon,

ot
ted
eet
sh
.m.

Present: Richard A. Booth, SecretarY
Daniel M. Herbert, Vice President
Kenneth H. Kohnen, President, presiding
Robert C. Loom is
Carolyn Roemer
PhylI is Loobey, General Manager
Jo SulI ivan, Recording SecretarY

News Media RePresentati ve:
Marvin Tims, Regi ster Guard

Absent: Ted J. Langton, Treas urer
Gl enn E. Randal I

we don 't knot"l by how ntuch .

Mr. Kohnen asked for the Board's agreenent in adding one item to.the
current activ.ities/inforrrut jon items seitjon of the agenda. f!9t topic to
U" ini".i"a was "Legislative Report by the General Manager'" The Board

agreed to the addition.

AUDIENCE PARTICIPATI0N: There was none'

INTRoDUCToRYREMARKSBYBoARDPR!S]!!!l!:|.ir.Kohnennotedthatthe
oua rtdir-6lIGt- reuEw; i nal uda-ln- tFe-fit-o rma t i o n i t ems i n t he aqe nda

J".r"i i'r.-if,ii *..tinq, was an interesting repor"t, and that the Distri.ct's
lur"nr.Z.*p.nse relati5nship appeared to be somet.rhat better than it had

Ueen, witi,'ih" Ditt.i.t possiUly ending the f.iscal year wi.th. a little cash.
iu-udO.a that this was largely due to internal savings made by the staff
*hi.n f,ua reduced expenditurei, plus the fact that the payrolI tax,revenue
,ur no, a little higirer than it had been. The long-range financial picture'
he saia, is still n6t very good. The best indication from the Federal
oovernmenL is thaL the Section 5 funds, frorn tthicr the District receives
3p".oli'rg grunti, wjll be cut fairly extensively by the present adm.injstra-
iion. tt6 iOaea that- capital grant iunds rvill be cut also, but at the present

APPROVAL OF II]NUTES:
th e mt nu tes of the JanuarY

Upon :notion by 3r-. Loo,iis, seconded by l'ii'. Herbert'
2b, lg8l regular nieeting vrere unanirnously approved

LTD ADJOURNED BOARD I"iEETIIIG

03/10/81 Pase 1

as d i stribu ted.
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SALARiED E|4PL0YEES RETIREI,lENT PLAN--4th Al4ENDl,lEllT: 14r. Kohnen introduced
thi s age ndal tem by exp larn I ng that he and Phyllis Loo ey serve as tru s t ees

LEGISLATIVE REPORT BY GENERAL I4Ai]AGIR:

ii0T i 0N

VOT E

At thi s poi nt j n the agenda , 1--
Mr.. Kohnen added the topic of "Legislative Report by General t4anager" for
discussion.

LTD ADJOURNED BOARD I1EETING
03/10/81 Page 2

i,l0T i 0N
VOT E

Board Meeting MINUTES, February 
,l7, 

l98l

for the salaried employees pension p1 an, and that they also serve, with two
union representatives, as trustees of the union pension plan, He stated that
one problem they had been deal ing with for a long tirne concerns an hourly
employee under the Iabor p1 an who becones a managentent employee. The plans
are different, and in one particular case, a person vrho chanqed jobs lost some
benefits. The trustees asked Craiq Smith to write some amendments that would
ease this probiem.

Mr. Kohnen directed the Board to page 9 of the Board Agenda, to a
summary of what would be accomplished by these amendments. He added that
the actual amendments which v,ould need to be adopted by the Board began on
page i0.

Mr. Kohnen explained that the first amendment would change the nurnber
of hours of service necessary for a full year to receive a benefit that
would corespond to the hourly employees' time. The second amendment covers
the situation in which an employee transfers from one plan to the other and
partial credit is lost, and says that the salaried plan would pick up the.lost credit. He added that this can only be done with the salaried p1 an,
not with the hour'ly plan.

(At this point 1,1r. Booth arrived at the meeting. )

Mr. Kohnen went on to say that the third itenl for the Board,s approva)
on this subject 'is sornething that vras noticed by legal counsel as needino
to be changed

Ms. Loobey added that the problsn bettreen the plans arises because one
plan is based on the fiscal year and one is based on the calendar year. She
said there urould be a nrinimal cost to the plan for nraking this credit.

Dr. Loomis moved that the staff recommendation be adopted, that is,
that the Board adopt Sal aried Employees Retirement Plan Amendnrent #4 as
enclosed in the Agenda material . Mr. Herbert seconded the motion, and the
vote vlas unanimous in favor of adoptin_o the amendment.

APPOINTMENI 0F SALAIY SUECOMMIT1EE: l,lr. Kohnen stated that in the past
the BGFffi recomrnendations for changes in t.he
salary structure of the District employees. The subcommittee has reported
to tlre Board and the recommendations have been made part of the salary struc-
ture. Subject to Board approval , Mr. Kohnen said, he rvould like to appoint
a salary subcommittee consisting of Ted Langton as chairman and Dan Herbert,
with himself as an ex officio member.

Mr. Booth moved, and Dr. Loomis seconded, that the salary subcomrnittee
be so appointed, and the vote was unaninous in favor of the motion.



Board Meeting MINUTES, February 17, l98l

\,ra s her understanding
that would raise the

Page 3

that a bill
payrol l tax to

Ms. Loobey stated that she had testified before the House Intergovern-
mental Subconnnittee on House Biil ?096, which would rsnove the recluirement
of ORS 267 to make the fleet 100% accessible and have it instead conform to
the Federal law. She said there was also some testimony regarding senior
fares as addressed in HB 251 0. Roger Martin testified based on information
she and Tri-Met gave to him. Ms. Loobey added that there will be a committee
work session on both bills, and that the conrnittee had taken no action on either
bill yet. In response to a question from the Board, Ms. Loobey responded that
Rogei l,lartin testified that senior fares should be at the option of the local
district; his testimony was in favor of the bill.

Ms. Loobey also discussed two other bills that she will be fol lowing
closely: 6oveinor Atiyeh's in-1ieu-of-payroii tax bill, and a bill introduced
by G)enn 0tto that would tax a1 I po1 itical subdivisions in the state. All
subdivis.ions would be paying the payroll tax, including Higher Education
and the cities, to name two. Ms. Loobey stated.that she could see no
problerx with Governor Atiyeh's bi1l, which would involve a general appropria-
tion from the General Fund. She added that her feeling is that Glenn Otto's
bill will not be well received. If other jurisdictions had to pay payroll
tax, they could possibly think they could ask LTD to pay for road repairs,
etc,, in the future. She added that LTD has been supporting Governor Atiyeh's
biti-

has
the

Ms. Loobey went on to state that it
been introduced or will be introduced
statutory max imum of l%.

l4s, Loobey told the Board that
allow LTD and Tri-Met to raise the
a copy of the b.i I I .

against the bi1l, which ttould
She added that she had not seen

going to be abl e
such a bil l.
i tsel f until it is

0TA is
max i mum,

Mr. Booth stated that if all state subdivisions are
to start taxing each other, LTD should not be in favor of
Dr. Loomis's opinion t^/as that the Board should not commit
known whether or not the Governor's tax bilI passes.

Mr. Kohnen asked a question regarding the "sunset portion" of Glenn
0tto's bill. Ms. Loobey'replied that the bill would "sunset" or feach its
final phase on December 3l , 1983. She added that Tri-t4et had introduced a

bill tb raise the senjor fire to 20C but they prefer Glenn Otto's bill
because it gives them more leeway.

Dr. Loomis stated that he liked the fact that the Otto bill gives back
to the local district the right to change the fares. He said that LTD has
been listening to the senior and others who think the low rates should be
raised, but we have been unable to do so.

l'ls, Loobey said that most of the testinrony on the bill
Porttand area seniors, who are absolutely opposed to it. No

Eugene/Spri ngfi el d area testified.

LTD ADJOURNED BOARD MEETING
03/10/81 page 3

from the
from the

was
one



Board Meeting MINUTES, February 
.l7, .l981

Page 4

legislation , had agreed that they would not send iocal delegations to oppose
ut they were not willing to commit funds to work against it either.
ng was that the LTD Board would be more committed to keeping lower

es than would Tri -Met.

the
The
far

bill, b
ir feel i

El )en Bevington mentioned that the United Senior 1obby, during previous

LTD ADJOURNED BOARD I"IEETING
03/10/81 Page 4

Ms. Loobey told the Board that as President of 0TA and in representing
LTD, she would be testifying on several bills. She said that if there is
any po1 icy of 0TA that is not consistent with LTD po].icy, she will not
testify on that bill. She added that if there is no LTD pol icy, she will
contact the Board members first before testifying.

Mr. Booth asked if that kind of information could be gathered by tele-
phone, or if there would have to be a meeting of the Board.

Paul Shinn replied that it could be done by conference calI. An
emergency meeting could be deciared in order to do that.

At this pbint in the agenda, Dr. Loomis asked the President if he could
bring up a subject about which he was concerned. He had read sornething in
that evening's paper which he thought the Board should act on. He lras
referring to statements made at the Eugene Planning Commission meeting about
the Iegality of on-board bus advertising, and the possibility that the city
ordinance could be changed so that it would not be al loled.

Dr. Loomis thought the Board should make a statement to the effect that
the Board members feel they are acting in a 1ega1 manner and that it would
be tremendously expensive to start changing now; that the statements of the
Planning Commission are detrimental to LTD business and that the Comission
shoul d not i nterfere.

Ms. Loobey mentioned that Jim Pearson is the Planning Commission member
who has raised the objection, and that the City staff is responding to
his statements. At this point, she summarized the problem. She said that,
in effect, Mr. Pearson's objection to LTD advertising on the buses stems fron
his understanding of what was going on during the setting up of the Eugene
sign code. The question of whether or not LTD bus advertising is illegal due
to the sign code came up at the Planning Commission meeting, directed to the
Planning Commission staff, John Porter called Ms. Loobey and she told him
that it was not illegal but there are certain restrictions that the District
has to meet. She then had Randy Bryson, legal counsel for LTD, call John
Porter, and that was the last she had heard from anyone on the cit-y staff
regarding that issue, She added that LTD rvas not advised that the issue would
be on the P1 anning Commission agenda for that meeting. Ms, Loobey further
stated that Jim Pearson wants to amend the siqn ordinance so that LTD vlill
not be al lowed to advertise on the buses. The only advertising that would be
allowed on vehicles would be on vehicles that r,lere owned by the advertiser.

It was mentioned that before the ordinance could be changed, the
Planning Commission would have to make a recommendation to the City Council
and the Council would have to vote on it.



l4s. Loobey sa.id that the staff had received three telephone caljs that
day in responsi to this article, from people vrho vrant to advertise and are
wondering nhat is going on.

Mr. Herbert stated that he thought that jf the Planning commission bel ieves
the ordinance ought to be changed, they should try to do it without interference
from LTD. In th6 meantime, he said, he didn't see that anyone had claimed
that the bus advert.ising actually was illegal . He further stated that he

thought there was no reison tor LtD to do anything but to continue to impl ement

the Jecision to advertise on the buses, but ihat if the issue came to a hearing'
LTD shoutd send representatives of the Board to state their position.

Dr, Loomis argued that in the meantime' the Planning Cormission
wur r.uiing away LiD advertisers; that the advertisers dontt want to
iimbo, and"neit"her does LTD' Mr. Booth agreed t',jth Dr. Loomis that t
needed to take positive action to assure advertisers that the adverti
program will go ahead as P1 anned'

l4s. Roemer asked Ms. Loobey for her opi
responded that she thought LTD needed to mai
al1'city agencies and boards. She added tha
have to voie to have the issue go to the Cit
seem to be that kind of sentiment in favor o

Board t4eeting MINUTES, February 
,l7, l98l

ARTERLY BUDGET REVIEI,,I:

a 900 report, ooth as

on on the subject. l4s. LoobeY
ain good re1 ationshiPs with
the Planning Commission rvould
Council , and there not't doesn't
Jim Pearson's stand.

Page 5

statement
be i n
he Board
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t
v
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E1 1en Bevington added that the Plannin_o conrnission has directed that
tnis issue come 6ack before the Commission in 30 days, and that she thought
LTD should be represented at that meeting of the commission, since no one

irom LTO had been at the one where the subiect came up. Her opinion was that
LTD should take steps to work with the entire commjssion instead oi only one

member or taking the issue directly to the City Council.

l4r. Booth disagreed, and thought the Board should make a strong state-
ment that LTD will maintain its advertising program.

Dr. Loomis thought the Board could do r.rhat Ms. Bevington suggested' but
should not wa.it 30 diys to take action, He suggested the Board make a.state-
ment noyr that they hope the P1 anning cornmission will see the iustltlcatlon
oi r.rfrat LTD is doing, and that the Board rvill be prepared-to testify in 30

auyi, Uut in the meintime will go ahead vrith the advertising plogram' He

adiea that if nothing happened in 30 days, then the Board should go to the
iity Council and ask"them if they will support the advertising program or ngt.

Mr. Kohnen sajd he thought the Board had. studied this matter careful 1y

ana in iooO faith, after having been told that the advertising was leoal .

ie sugg6stea that the Board moie on to the information items in the agenda'
while"6r. Loomis prepared a motjon for the Board to consider'

Shinn responded that

Mr. Kohnen and l'1r. Booth commended Paul Shinn on
ed a question regarding the paragraph .on revenue'
serviie reductions were made on Saturdays and

r.

LTD ADJOURNED BOARD I,iEETIIIG
03/i0/8] Page 5

and l4r.



Board Meeting MINUTES, February 17, l98l Page 6

Sundays, by 40%, but fares dropped in the five to ten percent range, and
didn't register on the monthly figures.

Mr. Booth then asked regarding the expenses for recertifying. Mr. Shinn
responded that the special program for handicapped patrons had previously had
a large measure of fraud at the reduced fare, according to drivers. LTD staff
purchased a photo identification machine, and novr the patrons are issued cards
with their photographs on them, and the cards expire every two years, He
added that the District has a large inventory of film that will keep the pro-
gram going, and said he thought that this method of recertifying would increase
revenue over time.

Mr. Booth asked another question, this time regarding fuel price increases.
l'1r. Shinn projected no more than a 25% increase from January to June. So far
the price had increased 7% since the deregulation, Mr. Shinn stated that he
thought the price might go up one more time in the near future, but that he was
unable to make projections after that. l'lr. Kohnen added that the current budget
projection js that-the District may end up rvith about g220,000 at the end of -

the fiscal year.

Mr. Kohnen stqted that the Urban Init.iatives
Grant l-s-dead uh-l e3j funting can be arranged under some other grant progrant.

Mr. Booth asked i
time, i ncl udi rg any ot
didntt know, but t hat
unchanged w ith res pec t

Mr. Herbert said that, in a genera] sense
unnecessary; that he satJ as a matter of fact t
until the Board changed them. However, he sai
as long as it was not used to seek confrontati

District r,.roul d be at the status quo for some
ederal sources. Ms, Bevington replied that she
est guess riras that the next fiscal year would be
ny federal or .loca1 

money.

f the
her f
her b
toa

There r^ra s some discussion regarding the possibility of pursuing other
federal funds, and what might be considered qualifying portions of any plans
to improve the downtown area. No dec.is ions urere made.

BUS ADVERTISING: At this point, Dr. Loomis said he t,as ready vrith a
r.ioT I0tl motion for Board drtcussion. Dr. Loomis moved that the LTD Board (l) strongly

reaffirm its position on beginning a bus advertising program; (2) continue
with its present course of seeking advertising through its advertising
service; and (3) place advertising on buses that rneeis the present ciiy
ordinance and the guidel ines developed by the LTD Board.

The motion was seconded and discussion follo'rred. Ms. Roemer asked
Dr. Loomis what he expected to happen as a result of the Board taking this
stand. Dr. Loomis responded that he uanted to send copies to the Register
Guard, to the Planning Commission, and to the City Council.

,h
hat
d,
on

e thought the motion was
Board decisions conti nued

he woul d support the mot.ion
r./ith other publ ic agencies.

The question was put, and the vote \,Ias unanirnous in favor of the motion.

LTD ADJOURNED BOARD IlEETIIIG
03/10/81 Page 6

VCT E

URBAN INlTIATIVES GRANT:
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RIVERIA TRANSIT STATION: l4s, Loobey inforrned the Board that the Riveria
Transi t Stat ion project has begun, but that the 5th and North B Transit
Station has made no progress. Mr. Kohnen conrnented that he had told the
Springfiel d City Counci l during the previous rveek that the project would
begin in June. Ms. Loobey responded that the staff hopes that is so. She

said it would be good for the District's ima-oe if the 5th and North B station
could be finished by the time Springifled unveils the nevt city ha11. She
added that staff are trying hard to get the project going, but it is a struggle
to move it out of Salem.

COMPREHENSIVE SERVICE REDESIGN--IMPLEI"iENTATI0N TIMELINE: Mr. Kohnen
cal I ed the Board's attenti on to the projected ti mel ine for Ehe Comprehens i ve
Service Redesign that was enclosed in the Board packet for that meeting.
Ms. Loobey mentioned the activities that need to be completed, includ'i ng.
(l) the April 4 Transit rair, (2) the Apri l 7 Board work session, and (3) ttre
April 2l Board approval. She added that if there are any de1 ays in that
si:hedule, the staff will have problems meeting the implementation deadiines-

SEVEN-ELEVEN PASS AND TOKEN PR0GRAI4: l'1s. Loobey informed the Board that
this program is going very wel 1. Seven-E
the sale of fastpasses and tokens, and So

She added that Tri-Met people are looking at a sjmilar program in their area.
Ms. Loobey a.l so stated that this program is he1 ping our business--LTD gets
revenue ahead, and the load at the Customer Serv.ice Center at the beginning
of each month is l ightened.

Mr. Booth asked if the District is getting new customers from the
program. Ms. Loobey responded that the staff does not knol', the answer to
ttrai rigfrt now, but that the total incorne for fastpasses is up.

PARK'N'RIDE iMPLEMENTATI0I'l: Dr. Loomis said the Board had waited a

Iong time for this program, an
stated that the staff had gott

leven has had amazing success with
uthland is excited about the program.

he will be glad to see it vrork. l4s. Loobey
good responses from area churches, and

d
en

Ms. Roemer asked if any churches have been concerned about their parking lots
deteriorating faster. Dave Kensler responded that the staff has accepted
for the progiam only churches with lots that are structurally sound, and

that there will be no buses travel ing on the lots' He added that the staff
will photograph where our parking spots are on the lots and will follow those
spots ca reful I y.

Dr. Loomis asked if the District is paying the churches anything, to
which Mr. Kens.l er responded that the staff first wants to see hovr the program
goes, If there are problems with iitter, etc., the District may have to
!ive money to a church youth group, for instance, which vtould lhen maintain
lhe lot.'He added that the staff did not t'rant to corrunit to anything like
that yet. He also sa.id ure are hoping that the churches rvi) 1 encourage their
own congregations to use the park'n'ride 1ots, and that church members vrould
be more-l ilely to take good care of the lots as they are using them' In
response to another queit'ion, [1r. Kensl er stated that the lots in the total
of 2S tfrat are not park'n'ride lots are carpool lots in the cityrs program.

LTD ADJOURNED BOARD
03/ 10/Bl
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Board Meet.ing MINUTES, February 17, l93l Page 8

MARKETING ACTIVITIES REPORT :

MoNTHLY REP0RTING: Mr. Kohnen mentioned that the report
in the wor king capital as of January 3l , but that he understoo
be remedied when the Section 5 funds arli ve. He added that th
be pretty vrell debt-free for the rest of the year after the Section
come, and asked when the staff expected to receive those funds. Mik
answered that the District's grant had been approved and the staff h

because the paytoll taxes have been coming in.

Mr, Booth asked if there were any changes in the inforrnation since

eficit
oul d
t will
und s
errel I

s hovl
dth
eDi

s

at
st

d
sh
ic
f
M

a

r
q

e
ad
ight nowrequested reimbursement. He added that 'rhe District is out of debt

the
or

in,
be

pac ket
two he
the Di

reports were prepared. Mr. Merrel 1 responded that within a week
could give the Board a better ansirer--if another $100,000 comes

strict will be in a pretty good position, but if not, there could
a probl em a gai n.

Regarding the ridership report, I'ls. Loobey stated that her projections
had been wrong and Paul Shinnrs had been right--ridership r^ra s down but revenue
r{as up over last year.

9,"
Mr. nen announced that t
March 24. Mr. Shinn added that before tnat date is finaiized, the staff
would call the Board members. Mr. Booth and Dr. Loomis informed Mr. Shinn
that that date is during spring break, arC that they rvould both be out of
town.

Dr. Loomis mentioned that he and l.lr. Booth have a confl icting meeting
on March 17 and wondered if the regular 3oard meeting could be changed for
one month to the previous Tuesday, March 'l0. Mr. Herbert stated that he
would be gone for that meeting, a1so,

Ms. Loobey informed the Board that some routine reporting may not be
finished for an earl ier Board meeting, but rvith the Board's indulgence and
understanding in that regard, the meeting could be held earl ier. Mr. Shinn
added that the earl ier meeting would have to be a special , or adjourned,
meeting, but that we could put in the notice that there vlill be no regular
meeting. One Board member woul d probably have to shor.r up at the regular
meet'ing on March l7 to adjourn it because of lack of a quorum.

Ms. Loobey announced that she will be in Washington, D.C. on March 
.l0.

She said that by advising the Board that she vrill be gone, the acting general
manager would be able to preside at that meetinq,

Dr. Loomis moved, and Ms. Roemer seconded, that the meeting adjourn to
an adjourned meeting of the Board on i'larch I0, l98l , at 7:30 p.m. at the
Eugene City Ha)1. The vote was unan'inous in favor of the motion, and the
meeti ng was du)y adjourned.

Sec reta ry

LTD ADJOURNED BOARD MEETING
03/10/81 Page 8

BUDGET COMMITTEE MEETING: Under "ltems for Action at Future Meetin
e first budget committee meeting would be on

ilOT I ON

VOT E

There nas no discussion on this report.



LANE TRANSIT DISTRICT

March 4, I98.1

TO:

FROM:

RE:

t4EM0

Board of Di rectors

Ed Bergeron, Marketi ng Administrator

Exterior Adverti s i ng

LTD ADJOURNED BOARD I"lEETII]G
03/i0/Bl PaEe 9

0n Februarv 26, l98l , city of Eugene Planning and 1ega1 staff.met. with.LTD

concerning-the appl icabil ity of the Eugene Sign code to exterlor Dus aover-

i;;i;;. inu CitV'concludes-that our piogram rrould not be-permissible, based

;;-iii;i. inte.p.itution of the intent and wording of the Code'

our attorney, along with representatives from.0regon Transit Advertising' Inc.
i.ir s",i.aiii'Commuiications,attended the meeting and.have reviewed the.City's
oolnion. l^le are in aqreement that the City's intentions are not negatlve'
;li';;;;.. ;"iie.t u iin..." recognition oi an unfortunate lack of precision in
it. .iiriing-.o6.. There does noi appea. to be any interest in stopping LTD's

advertising-program on the part of the City staff'

l|,e have endorsed a city staff proposal to draft an amendment which would remove

or" Uri idvertising program frbm code jurisdiction' The amendment would clear
,p'."r....i-"Uout inb 16ga1ity of our program, .and allow us to avoid unnecessary

rlsirictions on price ani houis-of-operation advertising- The amendment process

*riii pro.""a with traste,-and successtul passage would strengthen the viability
of our program for potent'ial advertisers'

TheCity'sstaffhasindicatedthataPlanningConmissionhearingwouldbeheld
Aoril 7'and a City Councii hearing on April 27. Counci l action on the amend-

,!.i'*"ril-r"tiow"stroitty and our-program trould be "on track" again in early
May.

tihile the process may revise our cuffent intplementation timel ine, the 1ong-

"uns. 
b.n.?it justifies the costs. t^le are in asreenrent Yl!!-?"1:di:..-t:l^..^

ore[on Transit Advertising that a cont'inued pub)ic controversy on tnls lssue

noria U" Jetrimental to ail ioncerned, including our advertisers' The viabiiity
;i-;;;;.;a;.m demands that our customers be ofiered a medium free from doubt

ina-.on[".i, and it behooves us to cooperate r'ri th the City at this time.

P. O. Box 27.10, Eugene, Oregon 97402 Telephone: 503/687-5581



AGREEI4ENT

THIS AGREEMENT, made and. entered into as of the 1?th day

of February, 1981, by and bett een I,ANE COITNTY MASS TRANSIT DISTRICT

hereinafter referred to as "District", and BENEDICT COMMUNfCATIONS,

INC., D.B.A. Oregon Transit Advertising, hereinafter referred to
as "Benedict/OTA".

RECITALS

A. The District operates a mass transit system in tane

County, Oregon.

B. Benedict/OTA is experienced in the sale and handling

of transit advertising.

C. The District has awarded to Benedict,/OTA the excl-usive

riEht to l-ease the interior and exterior advertising space in and

on the Districtrs bus fleet on the terms and conditions herein

provided .

I. DEFINITIONS

The following definitions apply to thj,s Agreement:

A. "Buses" shall mean aJ.1 regular service buses over 25

feet in length which are now or may be Later owned or operated by

the District.

B. "Gross Revenue" for any period shal1 mean the total of
all compensation pai-d or to be paid Benedict/OTA on account of
advertising done pursuant hereto during such period, Iess agency

commissions and less installation charges for public service

advertisements for which no compensation is to be received by the

District.

LTD ADJOURNED BOARD I{EET]NG
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the

the

C. "Card" or "Advertising Card" is the notice of advertise-

ment to be P1aced in the frame.

D...carding''sha]-].meanalllaborandmaterialsinvolvedin

attachingrplacingorremovingadvertisingcardsintheapProPriate

racks, frames or areas Provided.

E.''Framing.'shallmeanattachmentantlmaintenanceofall

necessary and permitted frames or racks'

F. "Framing Plan" shall mean the size and tocation of

advertising framing which shall be no larger than:

1. Exterior -- 30" x 144", designated "King" size' on

street side; 30" x 88", designated "Queen" size' on

curb side; 2l-" x 44", designated "Ileadlights" ' on the

front; 21" x 70", designated "Taillights", on rear'

where dimensions of a coach permit, a 30" x 144" frame

may be Placed on the curb side '

2. Interior -- 11" x 28" channel cards '

3. If an advertj-sing display opportunity of a new

and unique nature, or not contemplated hereunder' should

become available, then the details of such opportunity

may be presented to the District for approval in writing'

II. GRANT

to Benedict/oTA subject to

set forth, the exclusive use of

alt of the District buses.

RENTAL

The D j.strict hereby

terms anil conditions

advertJ.sing sPace in

grants

herein

and on

III.

As rental,

the 10th daY of

Benedict/oTA sha11 pay the District on or before

each month, beginning thirty days after the

LTD ADJOURNED BOARD I'IEETING
03/10/81 | z Pasell



effective date of this Agreement, thirty percent (30E) of gross

revenue for the previous month, or $3,295.00, whichever amount

is greater. Starting one year after the effective date of this
Agreement, and continuing thereafter on the 10th day of each

month, Benedict/OTA shall pay the District thirty percent (30*)

of gross revenue for the previous month or $3,655.00, or whichever

amount is greater. Starting two years after the effective date of
this Agreement, and continuing thereafter on the 10th day of each

month, Benedi.ctloTA shall pay the District thirty percent (308)

of gross revenue for the previous month or $3,870.00, whichever

amount is greater.

The above minimum payment schedule i,s based on advertising
revenues for a current fleet of 69 coaches. As the District adds

or deletes coaches or advertising space, the minimum wiII be

adjusted accordingly to the following rate:
(a) $367.00 per year for each King;

(b) $308.00 per year for each Queen;

(c) $146.00 per year for each Tai]l-ight,
(d) $ 54.00 per year for each Headlight;

IV. CONTRACT TEfuY

A. This Agreement sha11 be effective ninety days after it is
approved by the City of Eugene, and the District Board of Directors,

and signed by the District ceneral l,lanager, and sha1l continue in

fu1l force for three years. The Contract can be renewed by mutual

agreement of both parties.

B. Start-Up. Immediately upon the effective date of this

Agreement, Benedict/otA shaIl have the right to install advertising

Dosters on the buses.^ LTD ADJOURNED BOARD I':EETIIIG
0 3 / 10/Br Pa ge 12



C. Neither party may enforce this Agreement against the

other and, the minimum monthly guarantee shall be suspended in

the event and to the extent that performance of this Agreement,

or any part thereof, is interfered with, delayed, restricted' or

prohibited by an order, rule, or decision of a court or adminis-

trative agency or by ordinance or statute of a legislative body

asserting jurisdiction over any portion of the subject matter of

this Agreement or performance of any part or all'of this Agreement '
or by action of any governmental authority 7 wdlI civil comnotion '
or any occurrence commonly referred to as "force majeure" or

in the event anal to the extent that the District is required by

court order to reconsider its determination to selI advertj'sing

rightsandastheresultofsuchcourt-orderedreconsid'eration'

the District determines to alter its policy in regard to

advertising.

V. CONTRACTS FOR ADVERTISING

Upon any termination of this Agreement Prior to the end of

this term, Benedict/oTA shall immediately assign and transfer,

and does hereby assign and transfer, to the District al-l contracts

for advertising on District buses which are in effect and such

contracts sha1l thereupon become the property of the District.

Eollowing such assignment and transfer for a maximum of si.x (6)

months, the District or its assign sha1l pay to Benedict/OTA,

when and as received, tvrenty percent (20?) of all compensation

actually received from such contracts, if the early termination

was not attributabl,e to Benedict/oTA's default. Benedict/orA

LTD ADJOURNED BOARD }iEETIIiG
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shalI not se11 contracts for adverti.sing on District buses

display after April, 1984, unless authorized in writing by

District.

for
the

VI . RESPONS IB IL IT IES OF BENEDICT/OTA

A. Benedict/oTA will purchase exterior frames as specified
by the District and supply them to the District with a copy of
the purchase invoice. The District shalr instalr the frames on

their coaches. Benedict/OTA shal1 reimburse the District for
the actual cost of installation without any interest charge in
one payment on At the termination of the Agree-
ment on , the title of all frames for use on

District buses shal1 pass to the District. If the contract is
terminated for any reason other than default of Benediet/OTA

before , the District wil1 promptly pay Benedict/OTA

the actual cost of the frames used. on District buses without

interest charge, or remove and. return the frames.

B. Carding sha11 be done by Benedict/O?A at Benedict/OTA's

sole expense, and shall be accomplished between the hours of

1I:00 p.m. and 4:30 a.m. unless prior written approval for access

to buses at other ti,mes is obtained from the District.

C. Beneilict/OTA will cooperate fully with the Dist.rict on

the District's promotions, and sha11 provide the District with
such art and poster productj-on and materials for display on

buses at the District's request at cost which sha1l be equal to
cost charged to Benedict/oTA, or if produced by Benedict/OTA or
a subsicliary or affiliate of Benedict/OTA, actual cost without
allowance for profit.

LTD ADJOURNED BOARD MEETING
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D. On or before the twentieth (2oth) day of each month'

Benedict/oTA shaI1 furnish to the District a copy of each con-

tract it makes for atlvertising during the preceding month of

this Agreement. Terms and conditions of sale of advertising

shatt be at the sole discretion of Benedict/oTA; however' all

terms anil conditions shall be subject to and consistent with

the terms and conditions of this fgreement. AII agreements of

nenedict/OTA with aclvertisers shalt be in writing'

E. Benedict/OTA covenants to solicit ailvertising at maxi-

mum feasible pubtished rates and make an effort to completely

utilizeallavailableadvertisingspaceauthorizedbythis

Agreement and to secure the maximum return therefor' Shoultl

Benedict/OTA's sales efforts reach a point where contracts are

entered into for eighty percent (80E) of the exterior advertising

space on the buses, the District will be given right of first

refusal to buy all- or any remaining space at published rates'

Should the District exercise its option to purchase remaining

space at published rates, the District or its agency wiII be bj-Iled

at and will pay seventy percent (70S) of the amount so contracted

for; horvever, for purposes of accounting to the District, Benedict/

OTA will shovr fult payment as having been receivedr and thirty

percent (308) having been paid to the District, pa!'ment of the

thirty percent (30?) will be credited toward the minimum guarantee'

F. The District hereby reserves two (2) interior bus card

locations per bus for its own usei one shall be the space behind

the d.river's partiti-on- In addition, the District may use for

its own purposes, but not for resale, any unsold j-nterior or

LTD ADJOURNED BOARD NEETING
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exterior space at no cost to the District except production and

material costs as provided in Paragraph Vf C. The District
further reserves the right to post at such places as it desires

insiile its buses any notices or schedules regarding its service

or operations .

c. Benedict/OTA has the right to se1I space for non-cash

consideration for its own use oI the use of the District. This

type of transaction, commonly called "Trade Out',, is to be

treated for purposes of this Agreement in the same manner as any

other sale of space- A contract specifying the terms of the

agreement will be written, an invoice for the space utilized will
be issued, and a collection will be recorded in the same manner

as a cash sa1e. Al-1 such transactions will be summarized monthly

along with cash sa1es, and payr,ents to the District wiLl be

calculated and remitted based on the case value of such trans-
actions, as if a1l- transactions were cash sa1es.

H. Sales to local advertisers shall, be actively and

agressively promoted.

I. Benedict/OTA shatl not l_eave any paper poster on a bus

exterior for longer than one month.

J. Benedict/OTA wil] acquire all permits and pay at1 fees

required by law in order to execute its obligations hereuniler.

VII. Df STRTCT REVIEI,I

which

buses

. The District retains the right to revi.ew any advertising
is placed or is to be placed on or in any of the Districtr s

pursuant to this Agreement for the purpose of ascertaining

LTD ADJOURNED BOARD IIEETIIJE03/to/81 page 'l 
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whether such advertising complies with all applicable laws

and regulations and with the following standards:

1. The prohibition of aLl tobacco products advertising;

2. The prohibition of alI alcoholic beverage adverti.sing;

3. The exterior advertising shall be limited to four per bus;

4. That the content, graphic style and form be of the highest

quality.
B. The District is not obliged to review any such adver-

tising, and the Districtrs failure to review or cornment uPon

any advertising is not an admission that such advertising

conforms to the requirements of this Agreement.

C. In the event an advertisement is to be or has been

placed on or in a District bus which, j-n the District's opinion,

does not conform to these standards, then Benedict/oTA shal-l not

place such advertisement or if placed shall remove immediately

any such advertising upon being notified by the District of the

non-conformity.TheDistrictshallexercisereasonableinter-
pretation of acceptable content, graphic style and form'

VIII. RECORDS: AUDIT

Benedict/OTA shatl maintain at their office in Eugene,

oregon, complete books and record.s pertaining to this Agreement.

The District shall have the right during normal business hours

to inspect and audit these books and records to verify the

amounts earned by the District- If such audit discloses an

under-reporting error of five percent (5t) or more in gross

revenues as reported to the District, and the District's audit

is correct, Benedict/oTA will Pay the cost of the Districtrs

LTD ADJOURNED BOARD MEETING
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IX. }IOLD HARILESS

Benedict/OTA convenants to hold lhe District and its Board,

officers, and employees acting in the scope of their duties,

free and harmless, including providing legal defense and

indemnification, from any foss and from costs of any and every

claim and demand of whatever nature (except claims by Benedict/OTA

for breach of this contract) made on behalf of or by any persons

for any alleged wrongfgl act or omiss:on on the part of Benedict/

oTA, its agents, servants, and employees. Benedict/OTA shall
procure a policy of liability, and errors and omissions, insurance,

satisfactory in form to the District, issued by a company doing

business in Oregon, naming the District as an insured or coinsured

with limits of not less than Five Hundred Thousand Dollars ($500,000)

for property damage, and One Million Dollars ($1,000r000) as to

liability with respect to personal i-njury or death. In addition,

Benedict/OTA wi.I] name the District as an insured on any addi-

tional insurance coverage Benedict/OTA may from time to time

acquire and maintain. Beneilict/OTA wiLl furnish proof of such

insurance to the District together with proof that the insurers

will not cancel such policy or policies except after ten (10)

days written notice to the District,

X. SUSPENSION OF SCHEDULED DISTRICT OPERATIONS

In the event the District operates fewer than 69 buses,

plus or minus the number of buses for i"'hich the minimum monthty

payment has been adjusted pursuant to paragraph III herein, for
a period of more than 168 consecutive hours, the minimum guarantee

LTD ADJOURNED BOARD i.:EET]IIG
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due the District from Benedict/OTA shall be adjusted Pro-rata,
for the period of such partial cessation, in accordance with the

figures stateal in subparagraphs (1) through (d) of paragraph III.

XI . INDEPENDENT CONTRACTOR

Benedict/OTA is and shall be an independent contractor

and shall have sole charge of hiring and discharging their

employees and determining their rates of pay and hours of work,

and selecting methods of performing this contract, except as

otherwise specifieil herein.

XII. EVENTS OF DEFAULT BY BENEDICT/OTA

In the event of any Benedict/oTA's default, in addition to

damages for losses it might suffer, the District may, but is not

obligated to, remove alt advertising, direct advertisers to make

payments directly to it, enter into agreements with other transit

LTD ADJOURNED BOARD MEETING
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Any of the following sha11 each constitute an event of

default:
A. If Benedict/ota shafl fail to make any payments due the

District hereunder within ten (10) days of the date due,

B. If Benedict/ Ore shatL fail to keep any other term, con-

venant, or condition containeil hereto to be performed by Benedict/oTA.

C. Transfer of any of Benedict/OTA's rights hereunder as a

result of action of any court or if Benedict/OTA shaII file any

petition or instj.tutes any proceeding seeking relief afforded

to a debtor, or such petition or proceeding sha11 be instituted

against it.
XIII, REMEDIES



advertisers, and notify any person of the asserted default.
Remedies of the District are cumulative.

XV. COST OF LITIGATION

Should either party hereto i,nstitute any action or proceeding

in court to enforce any provision hereof or for damages by reason

of any alleged breach of any provision of this Agreement, the

prevail-ing party shal1 be entitled to receive from the losing party
all costs and expenses and such amount as the court may adjudge to
be reasonabl-e attorney's fees incurred by the prevailing party
in such action or proceeding, at the trial leve1 and upon any

appeal.

XVI . COOPERATION

It is agreed by both parties to cooperate to whatever

extent possible to maximize revenue and achieve other goals

established or to be established by the District and Benedict,/OTA.

XVII. NOTICE

AII notices provided for in this Agreement sha11 be in writing
and shall be deemed delivered when presented in person to the
cenerar Manager of the District or to the president of Benedict/
OTA or on the second business day following deposit either by

registered or certified Uni-ted States mail , postage prepaid, ad_

dressed to the District as follows:
General Manager
Lane Transit District
Post Office Box 2 710
Eugene, Oregon 97 402

Pre s ident
Benedict Communications
1049 Camino DeI Mar
Del Mar, California 92014

LTD ADJOURI.IED BOARD I'iEETII]G
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and to Benedict/oTA as follows:



E ither
of address,

party may

in which

give to the other \.rritten notice of change

event, any notice or reguest shall there-

as above provided at such address.

MINORITY BUSINESS ENTERPRISE

after be given to it
XVIII .

In connection with the performance of this Agreement,

Benedict/OTA will cooperate with the District in meeting com-

mitments and goals with regard to the maximum utilization of

minority business enterprises and will use its best effort to

insure that minority enterprises shall have the maximum prac-

ticable opportunity to compete for subcontract work under this

Agreement.

XIX. EOUAI OPPORTIJNITY E}IPLOYMENT

In connection with performance of this Agreement, Benedict/

OTA shall not descriminate against any enployee or appLicant

for employment because of race, religion, color, sex or national

origin. Benedict/oTA sha]1 take affirmative action to insure

that applicants and employees are treated in respect to employment

without regard to their race, religion, color, sex or national

origin. Such actions shall include, but not be limited to the

following: employment, upgrading, demotion, transfer, recruitment

and recruitment advertising, layoff, ter:rination, rates of pay,

or other forms of compensation, and selection for training, including

apprenticeship.

XX. COMPLIANCE WITH OTHER LAI.]S

Bened i ct /OTA

and national laws

shall comply with aIl applicable loca1 , state

and regulations.

LTD ADJOURNED BOARD i:T:;:.IG
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XXI . }JONRELIANCE- -I^IHOLE AGR,EE}IENT

Benedict/oTA is relying sol-ely uPon this Agreement and its

own investigations and analysis. This Agreement is the whole

agreement of the parties and supersedes any and all prior

negotiations, representatives, or asserted agreements or under-

standing.

XXII. ASSIGN}IENT

Benedict/oTA shall not assign, hypothecate, or transfer

this Agreement or any interest therin, directly or indirectly,
by operation of law or otherwise, withou'u prior written consent

of the District.
BENEDICT COI"IMUNICATIOIIS LA),I-E COUIiTY IqASS TRANSIT DISTRICT

By: By:
res ent General Manager

Date: Z 2-1 a\ Date:

OREGON TRANSIT ADVERTI SING

By:

Date : 2-

LTD ADJOURNED BOARD I,JEETiI]G
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I

RESOLUT ION

RES0LVED, that a Risk Management Fund, to be administered as an inter-govern-
mental service fund under ORS 294.470, is hereby created, to be administered as
descri bed herein:

The District shail place, maintain and carry-over from year to year
in that fund an amount sufficient to meet the District's future liabilities,
including but not limited to developed claim costs, incurred but not re-
ported losses, larger than anticipated judgments, and other contingencies.

From time to t'ime the District may make appropriations to that fund in ac-
cordance with 0regon Local Budget Law.

All insurance premium refunds, rebates and dividends shall be placed in
the Ri sk Management Fund.

The Director of Administrative Services shall invest such portion of the
Risk l"lanagement Fund as is deemed prudent in such manner as will enable
the Dr'strict to meet its obligations. A1 1 earnings of the Fund shall be-
come a part of the Fund. As the Fund becomes sufficient to do so, earnings
from the Fund will reduce the amount, if any, of other District revenues
that must be placed in the Fund.

?

3

4

5 The Director of Administrative Services shall endeavor at all time
tain in the Risk Management Fund a reserve amount for all estimate
costs of insurance premiums and costs of administration.
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6. Djsbursements from the Risk l4anagement Fund shall be made only upon approval
of ei the
Funds de
manner a
Fund as
reso l ut i

rt
pos
sf
des
ons

he General Manager or the Director of Administrative Services.
ited in the Risk Managernent Fund nay be vrithdraln in the sar:re
unds deposited in the General Fund and the Capital Reserve
ignated by resolution of 0ctober 8, l9B0 or bank signatory
that supercede that resol uti on .
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7 Accurate files of all clajms made against the Risk l4anagement Fund and pay-
ments made from the Fund shall be maintained and monthly reports on the
financial status of the Fund shall be presented to the Board of Directors.

Secretary

Da ted



LANE TRANSIT DISTRICT

March 2, 1981

TO

FROM:

RE:

MEr"10

Board of D i rectors

Ed Bergeron
Marketing Admi n i strator

Request for Change in Senior Citizen Age Po1 icy

The Springfield Chamber of Commerce' Senior Citizen Identification
Card Program has gained considerable momentum since Janice Eberly
from the Springfield Trade Assocjatjon addressed the board last
November. They are currently updating their participant booklet and
have again asked LTD to join in the program.

At the time Ms. Eberly spoke to the board, vre had no estimate of the
potential revenue impact of compl iance vrith the progran. Currently,
the District recognizes senior cjtizen status at age 62, while
Springfield area businesses and agancies have agreed on age 60 for
the program.

The attached memo from Service Ar:aiyst Stefano Viggiano addresses
the potential revenue impact of tl'ris change in fare policy. John
Alden from the Springfield Chamber rrill present the program to the
board at the March 10 meeting.

Ed Bergeron
Harketing Admi ni strator

EB/em

Attachrnent

LTD ADJOURIIED BOARI iEETING
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LANE TRANSIT DISTRICT

March 2, l9Bl

TO:

FROM:

RE:

Population in LTD service area of 60-61 year olds:

Number of monthly bus trips by 60-61 year olds:

Number of monthly bus trips made during off-
peak periods by 60-61 year olds:

Monthly revenue loss due to fare decrease
for 60-61 year olds during off-peak
hours:

Yea r'ly revenue I oss:

NOTES:

NEMO

Board of Di rectors

Service Anal yst

Estimated Revenue Loss Resulting From the Lowering
of the Senior Citizen Age Limit

3,080

10,160

5,690

$2,170

I

2

3

4

$?6,-qlq

I

2

3

4

Population data from Lane Council of Governments.

From the Mar%Stat Research Report, the average person
55 years of age and older rides 3.3 times per month.

From the Fall,1980 R.S.A.,56% of the trips on our
system are made during the nridday, evenings or weekends.

Monthly revenue loss is calculated by a reduction in fare
from 460 to 7.90 for off-peak trips by 60-61 year o1ds.
The 7.90 figure is average fare pa'id by seniors.

LTD ADJOURNED BOARD MEETING
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NO{iINATION FOR BUDGET CO}.I{ITIEE

I,ANE COUNTY MASS TRA*\SIT DISTRICT

ELIGIBILITY REQUIRE}!::J"

BOARD MEMBER.:

DATE OF NOMINATION:

TERI\T OF' .BUDGET COMMITTEE APPOINTI4EN?:
l1

APPRoVED BY BoARD: S/DIAT
Date

BUS INESS ADDRESS:
Phone Number:

BUDGET COUMITTEE APPOINTMENT QUALIFICATIOTS :

ORS 294.336 Budget CoNnittee: (2) The budget coi'rrittee shall
consist of the members of the governing boCy and a nuntber,
equal to the number of memlcers of the gove:-ni:rg body, oi
qualified electols of the municipal corporatj'oa a!)poinied by
ihe governing body . . - (5) the apgointive ne:i!.bers of the
bualget committee shall be aPpointed for te:lls of three years'
The terms shall be so staggered so that one-third or approxi-
mately one-third of the apPointive EieEDers end each year'

(

(

Tern Expiration Date

a er of cornmerce; a rman 0 e a

rea ustr ra

I2l2 South "A" Street, Springfield, Oregon 91477
7 46-6573

PREFERRED MAILING ADDRESS: BUSjNESS AddTCSS

Brief statement of nominee's background which is re!-evant to budget comnittee
appo int-rnent: I /8.l Present--Partner in law f irm of Ackerman Dellenter &

untsberger. 80--Partner in law firm of Ackerman & Dellenter.
o/75-12/76--Associate in law firm of Babcock & Ackerman, 12 74-7 7 5--L e al Coun e.l

o ena e u tclary om. , regon Legis ature. 9 / 7 3-l?/ 7 4- -Deputy Di stri ct ttorn
ul tnomah County, 12/7?-7 /73--Le al counsel to Senate Judi ci ar Com. 0re on Le

ra ua e rom e orge 0wn nt vers ty Law Center n 6/72. Member of the rego
ar and an inactive member of the l^lashi ton, D.C. bar. Commun i t Act ivi t.i es:

H

I
t
M

G

B n

e ar o e pr ng 1e
ent Cornmittee; Member of S rln field's Communit Devel o

em ero
t\ pri ngfi eld Devel opm

ero e roem n v

M

S

A vls ry onrn I ee. tu as orce,
ment

rrs
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(

Nor,rrNEE I s NAI,IE: John C. Det'lenter

HollE ADDRESS: 453 Riverview B1vd, Springfield, 0regon 97477

Phone Number: 7 26-0984

OCCUPATION: AttOTNEY

Effecti.re Date
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LANE TRANSIT DISTRICT

March 4, l98l

14EMO

TO:

FROM:

RE:

LTD Board of Di rectors

Service Anal yst

Fixed Route Accessibl e Service

0n March 29, l98l , the District will begin fixed route accessible
service with the eighteen new GMC of Canada buses. These buses
have been fitted with lifLs from Lift-U Inc. and will allow patrons
who use wheelchairs or who cannot climb steps to use our regular
bus service. The lift service will be provided on eight of our
regular routes which are designated in the Transition Plan. Attached
is a listing of the accessible routes.

Policies regulating the use of the accessible serv
developed and adopted through a series of workshop
representatives of the handicapped community' LTD

various District Staff members' A copy of those p

attached.

'ice have been
s involving
dri vers and
ol icies is

Sincerely,

th/-.,S
eon Ski I es

Servjce Analyst

LS/dn

LTD ADJOURNED BOARD MEETING
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TABLE 5

ALTERNATTVE Ah PROMOTE PREQUENCY OF ACCESSIBLE SEXS/ICE:
ENHANCE COORDINATION I{TTH DIAL-A-BUS

P.OUTE PAIRS WITH
ACCESSlBLE
EQUIPMENT

21 LCC vi.a Harris

10 Hayden Bridge -
30 Westxnoreland

L2 llatlow/Lcc -
51 Santa clara

LI Thurston -
60 vRC/K-Mart

# ACCESSTBLE BUSES

ASSIGNED TO
ROUTE PAIR

A\TERAGE FREQUENCY
OF ACCESSIBLE

SERVICE

2

2

30 minutes

60 minutes

36 minutes

Total 14

30 minutes

5
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FIXED ROUTE ACCESSIBLE SERVICE GUIDELINES

ELIGIBILITY

Any passenger who cannot, or should not, use bus steps nay use the lift-
These passengers fa1l into three categories.

1. Passengers confined to wheelchaifs.

2. Passengers requiring other mobility aials' such as r,ralkers, crutches, canes-

3. Passengers who are mobile, but who cannot exert themselves enough to use
bus steps (i.e., severe arthritis).

The lift may be operated onl-y if these five criteria are meti

1. The route is designateal as accessible.

2- The bus stop j-s marked vrith an accessible s].nbol or, in unsigned areas,
the bus. stop is agreed upon by both the passenger and the driver.

3. The bus is rnarietl with an accessible service 
"vo,U"f 

.

4. The operator j-s qualified to operate the lift.

5 The lift can be operated without endangering the safety of the operator
or passengters.

Accessible coaches may be assigned for maintenance reasons to routes that are
not designated as accessible- on these unCesignated routes, the lifts are not
to be used regardless of the passengersr requests or the operators' qualifi-
cations .

The lift is not to be used for such iterns as grocery carts, strollers or luggage.

Operators will not:

Operate the lift in any situation that he or she determines to be
hazardous .

1

2

3

Leave the bus to assist passengers

Lift passengers and/or wheelchairs

(except in an emergency).

in any manner (except in an emergency) -

ATTENDANTS

Passengers who cannot use the accessible service by themselves, because of
inadequate motor coordination, mental disability, etc-, must be accomPanied

by an able bodied attendant. AIl attendants must be able to handle the
wheelchair and to tie it into position. Drivers i{ill only operate the lift anal

hrill assist passengers once they are in the bus. They wiII not help patrons
get on or off the lift. Attendants may accompany disabted passengers on the
lift, after being cautj.oned about the l-imited dooruay head clearance for
passengers standing on the lift. In no other case will two passengers be

allowed on the lift at the same time.

LTD ADJOURNED BOARD

03/ 10/81
MEETI NG

Page 30
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r.ARE STRUCTURE

.fhe fare for accessible service is exactly the sai" as for other passengers,
except for those with reduced fare cards lrho \.iii !al" half the bus fare'
Attendants must also pay full- fare unless the :.-i::3: fare card designates
that the patron requires an attendant. At tha: --!:e, the attendant \dill Pay
one half the base fare.

persons using the lift shoultl be able to pay t':.3fI :are by themselves. If
they cannot pay their fare because of limj.ted i-::.j ;]obility, they shoul-d have

thecorrectfareinatrayorenvelopeeasilya::essj.bleandvisibletothe
driver. At no time will a driver enter a persc:'s gockets, purse or pack to
obtain their f are..

LIFT PROCEDURES

The following procedures will be posted in eac.ir b'rs within the oPeratorts
viev, and. the oPerator must perform each functicr.

Lift operation

Activate four-way flashsrs
Set emergency brake
Put coach in neutral
Activate rear door
Activate tift-power swi --:::

Listed below are guidelines for the use oi the l:.:-. They may not always
be applicable and operators must al-ways use gc:i i:idgnent and discretion when

operating the lift-
A. Boarding Procedures

Altow other passengers to board and
to exit through the rear doors.

iirst. Ask passengers

Position the bus as necessary to acc3:r::o:ate the use of the lift'

Ask the di-sabled passenger if he or sr3 ::3s used the lift before;
extra care must be taken with first -':::'e users'

caution all passengers that the lifi xrll be used and that a erheel-chair
will be boarding the bus.

rf the wheelchair j unp seats are oc:-;!:ai, ask the Passenger to move

to another seat.

CauLion the disabled passenger not
instruct him or her to do so-

the lift until you

I
2

3
4
5

I

2

3

4

5

6

7

B

Instruct the Passenger to boarC
shoulcl board the lift backward
are required to board back$,ard '

1::'-. ?assengers in wheelchairs
all e1e:tric porvered wheelchairs

the
and

InsLruct the passenger as to the sa:3s--::csition on the lift'
Standing passengers are required to -----='-: betlveen the yellow lines
orr the ij-it platforn- Attendants s:.-- -:l' toard the lift first
followed by thc wheelchair facinq b::l:"tz.d to the bus'

LTD ADJOURNED BOA.RD t.iEETIi:G
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Require passengers in wheelchatrs .qc set their brake. Require standing
passengers and those in \rheelci-:irs to grasp the handrails and to watch 

^the clearance betvreen the handrail anC the door as the lift is operated.

Caution standing passengers anC attendants about the limited door,vay
head clearance. Passengers usi::.a crutches or other walking aid.es
shoutd be cautioned that they $:lL need to bend over in order to
enter the bus -

Check for proper functioning of the safety gate'

L2. Operate the 1ift.

10.

11.

13.

14.

L5.

16.

Caution passengers in the first section to watch their feet as

the wheelchair enters the bus. older and less agile passengers
should be given the opPortunity tc nove to the rear of the bus
as the wheelchair enters.

As the passenger is positioning the rvheelchair, stow the lift'

Assist the passenger as necessa:t/ and inspect the tiedown straps'

call the Transportation office and inform them of your location,
that you used the lift to board a passenger and the type of passenger
that used the tift (i.e., wheelcrair or standing).

Disabled passengers should

D-tsOARDING

8

9

1

2

3

4

5

6

'7

rrna the bell and

to deboa:a a.r i board

say "lift please."

first. Ask them to exitAllow other passengers
through the rear door.

Position the bus as necessary t3 :.:-jam,'nodate the lift.

Operate the lift-

lnstruct the passenger in the \,i33I;hai-r to disengage the tiedown
straps and to rep-Iace them.

Bring the lift to its up positir:..

Assisl the passenger as needed to renove the tiedoun straps.

Return to your seat and instruct tne disabled passenger to board
the lift. Passengers in wheelcrairs should have their backs to the
bus .

Instruct- the passenger as to the saiest postion on the lift-

Require passengers in wheelcha::'s --3 set their brakes. l^rarn
all passengers to qrasp the haidra.l I i.ratching the cl-earance
between the handrail and the dcc:- :s the lift is operating.

CaIl the Transportation office ard irior:m them of your location, that
you used the lift to deboard a .asserser and the type of passenger
who used the lift (i.e., wheel-chair or standing).

LTD ADJOURNED BOARD
03/10/81

I.:E ET I I.{G
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WHBELCHAIR TYPES

1. Ilnrnotorized

2. Motorized

3. Custom made wheelchair with different size !'-heels and frames.

4- wheelchairs with permanent reclining backs-

5. standard size whee.I-chairs with modifications.

6. scooters ("Steno chairs on a scooter").
7. wheelchairs with oversized wheels and sPokes -

8. Battery powered flat carts-

9, And many others.

A11 of these different wheelchair types wiJ.I present their own special
needs. and operators will need to use judgement to provide safe, efficient
service. Any wheelchair will be allowed on an accessible bus if the lift
can be operated safely and if the wheelchair can be securely tied down on
two sides.

TIE DOT.iNS

SEAI'LELTS

Seat belts are optional, but are strongly recon:.rended for the passenger's
safety -

OVERLOADS

Buses wilt not be moved until i.rheelchairs have been secured- wheelchairs
:'lust be secured by a tie down strap or wheef c la:r.-o in each side' The

straps must be hooked to tbe frame of the vrheelchairs.. Drivers must check
tie downs and assist passengers, if necessarl'', :eio:'e moving their b"tses'
passengers who are able or who have an attendant should tie themselves into elace.

If overloading causes alisabled passengers to be bii-passed on an accessible
route, the Transportation Office should be noti:ied. The oPerator shoulC
also stop and advise the passenger when the next accessible bus will arrive.
If i.Jheelchair j ump seats are occupied, operators nust ask passengers to
nove in order to accommodate wheelchair passengers. If the wheelchair j ump
seats are occupied and there are no other seats availatle, the oPerator
should ask if any passengers wotrld be willing to stand to accomlodate the
wheelchair- If they refuse to do so, the bus j"s overloaded and the wheelchair
will not be allowed to enter the bus. when both i':heefchair tie d.own areas
are occupied by wheelchairs, a wheelchair passerger may still board if he
or she, or one of the tied down rvheelcha.irs, car: nove thenselves to a
standard bus seat. In this event, the wheelchair in question nust be
collapscd and stovred out of the aisle. The bus '.,t!11 not be operated irr-th
more than two persons sitting in wheelchairs, urless the bus has been
specially modified to accornmodate more wheelchairs. Drivers will not
jeopardize their passengers or their own safet',' b-v carrying a load that
cannot be handled safely.

LTD ADJOURNED
03/10/8r

BOARD MEETIIIG
Page 33
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BUS STOPS

P.A. SYSTEM

The public address sysLem can be a varuabre toof in working with disableal
passengers, but it must be used only rrhen necessary and with discretion.
Disabled passengers do not lrant to be the cei}ter of attention. The p.A-
system should be used to lvarn passengers and pedestrians of lift operation,
and to gj-ve needed instruction.

!I]T }IALFUNCTIONS

Lift nrrfunctions must be reported to the Transportation office inmediatery.
Ficld supervisors arc trained to by-pass sone liat functions in order to
operate the lift. If the lift is not operable, uheelchair passengers
can be unloaded by use of ramps provided by iield supervisors. Rarnps
will not be used to load rvheelchair passengers.

;CCIDII'I'I WITHOUT IMMINENT DANGER

Idhere signed bus stops exist the lift will be operated only if the bus stop
is markcd with thc international accessibility sTmbol. Bus stops that
are not designated as accessible do not allor., the lift to be operated safely
and should never be used r^rith the lift.

A lar.ge percentage of LTD'S fixed. bus routes are not signed irith bus stops.
t'Iithin an unsigned segment of a route the oFerator lrill stop when he or she
is flagged-down or the intr:rior be11 is sounded. Both the passenoer in the
wheelchair and the driver must work together to determine the safest- site
to operate the lift. If either party is not satisfj.ed rrith the safety of
the site the lift irif 1 not be operated. Listed beloh, in order of their
prj-ority are recommended areas where the lift should be operated when
bus stop signs are not present:

On a sidewalk that is accessible by curb cuts or driveway ramps.

A driveway entrance.

A solidly packed surface level with the road.

I

2

3

If an accessible coach is involved in an accident in which danger is not
imminent, do not remove the disabled passengers. If disabLeci passengers
are injured, wait for the paramedic team to treat and remove-

-;.CCIDEiIT OR EMERGENCY I,IITH III.IIINENT DANGER

operators should remove disabled passengers fron a coach only if it $rourd
be more dangerous to leave them aboard, su:h as in the case of fire,
imminent explosion. bondc threat, life-Lhreateni::g, traffic hazard, etc.
The followit'lg procedures for unl-oading under ir"::rrnent danger conditiorrs
should be used in order of highest- priority:

1. .Use the lift normally- If not at a curb or siderralk, assiqn some:one
to stand on thc right side of the .oach r_o signal other traffic which
might try to pass on the right. The disarled passcnger should be
taken to a s.rf e l,ocation.

LTD ADJOURNED BOARD MEEiIIIG
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Use the emergency ramp. ?his optj-on can be considered only when tine
for delivery of the ramp exists.

3. with the help of other passengers, lift the disabled passenger off
the coach through the front door. llheelchair passengers should be
lifted in their lvheelchairs and carried off facing forward.

If the wheelchair cannot be lifted, rrith the help of others, lift
the passenger out of the wheelchair and carry off the coach.

with the help of other passengers, evacuate the disabled passenger
through an emergency exit windov- ?ry to have help outside to
receive the disabled passenger fron the exit r.rindow.

DISABLED PASSENGER IMMINENT DANGER WITH I.iO IIE]-P

If operators are alone or unable to enlist help, the following proced.ures
should be used:

Check with the disabled passenger for the best way to carry him or
her, and then proceed with the evacuation.

If the passenger is unconscious, operators should either drape the
passeng€rrs arms over thei.r shoulders and, with the passenger
facing the operator's back, carry the disabled passenger to safety-
Or if the operator is unable to lift the passenger by these means,
the operator should grab the passenger underneath the arms and
drag him to safety.

]}IIINENT DANGER SUMMARY

Use lift.

Use ramp.

Lift rrheelchair through doors.

Lift passenger through the doors.

Lift passenger through windov, '

Carry or drag passenger off alone.

LTD ADJOURNED BOARD MEETING
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TO:

FROM:

RE:

LANE TRANSIT DISTRICT

March l0, l98l

M E tv10

Board of Di rectors

Pl anning Division

Comprehensive Service Redesi gn

The fourteen Comprehensive Service Redesign (C,S.R.) publ ic hearings
have been completed, about 300 citizens having attended. The Mar-
keting and Planning staff, assisted by a committee of bus operators,
is currently developing a recommended route plan. This plan will be
completed by about March 15, when it will be reviewed by the Safety
Cornmi ttee and affected staff. Information on the C.S.R. plan will
then be prepared for unveiling at the April 4 Transit Fair.

Fo'l lowing the Transjt Fair, a Board work session will be held to
evaluate citizen input and address specific areas of Board concern.
It js reconrmended that this task be accomplished at an evening meeting
on April 7. Fo1 lowing that meeting, efforts would be nrade to inform
the public of a hearing and plan adoption on April 21. llhen the plan
is adopted by the Board, the rema'inder of the C.S.R. process would
be at the staff level , as pubiic information would be prepared and de-
tailed planning and schedul ing would be completed.

LTD ADJOURNED BOARD I'IEETING
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Jock R. Gilsiop
€xeculive Vice Presidenl

TO:

FROM:

SUBJECT:

February 23,

APTA uenbers

Executive Vice President

Proposed Budget Cuts

Enclosed is a summary of President Reaganrs Program for -Economic
Recov-ry, as ryell as exceipts from the full docurnEn-E-d-e-aling wlth cuts
in the Lransit prograrn. TLese reductions deal vTith the overall
capital and opeiating programs. AnnouncFment of how these cuts are to
be'applied to- specific- grint categories is not exPected before early
March.

'\-/ In Fy 6l the proposal would cut appropriations (cal1ed budget
autrroiity in the .Ltain"a tables) by g21o inill-ion anil outlays by $31
million. By 1986 these cuts would rise to $I-5 billion in apPropriations
leaving outlays at $2.516 bil1ion. Outlays are that amount of appropri-
itions-that will actually be spent. Therefore, the proposal intends to
spend $2.713 billion in FY 8I and $2.516 billion in I'Y 86 (please see
chart ) .

while the Reagan program stresses its cormitment to the moderni-
zation of existing- transit systems, Primary targets for cut-backs are
new rail starts aid extensions. The Program rules out federal financiag
ior the planning or construction of new transit systems. It also calls
for the immediate elimination of downtown people mover and Urban Initia-
tives funding except where formal letters of intent have been issued ancl
construction is underwaY.

Capital Program--Section 3

operating Program-- Sec r-ion 5

The Reagan proposal would eliminate the Section 5 operating program
in FY 85. The phase out vrould begin with a $103 million reduct,ion from
the Carter apprcpriation request for !982 and end with the expiration

r-..of operating aid in September, 1984- The proposal suggests an Ad.mj-nis-
tration move to revise the Section 5 formula during the transition
period to orient distribution of the funis totrards larger cities.
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Fhor:a (2O2) e?3'28OO

Explanation of the capital reductions states the primary responsi-
bility for mass transit should remain with staie and 1oca1 government.s.

i225 Connacticul Aven ue, N'!t, Wo shin I lon, D'C. 20 C36



APTA MCMbET S
Page Two

As Congress deliberates over the
some of the i-ssues which we will need
to offer alternatives.

The program asserts that the federal government should not be
involved in the operation of local transi! systems. It stresses a
greater reliance on the farebox and. a strengthening of the roles of
state and 1ocaI governments .

It is clear that significant support exists for reordering
federal spending pat.terns across the gamut of programs. However,
number of concerns are raised in connection with the rationale for
transit funding cuts. These j.nclude the following:

a

In several places the budget document indicates that
federal regulation has severely increased transit costs.
While certainly this is true, it would seem to be an
argument for reducing regulation rather than justification
for program reductions and elimination.

Energy savings associated with transit are generally
dismissed or outwardly rejected. Thi-s line of thinking
emerged from a widely criticized and strong:Iy-related
Congressional Budget Office study of several years ago.

The proposal contends that federal funds often support
marginally effective, conventional transit services at
the expense of i.nnovative para{--ransit and ride-sharing
alternatives. A great deal of evidence exists with which to
argue against this, particularly in light of growing
integration between transit and paratransit services.

The document does not recognize that transit currently
is a function of state and local government in large
measure, especially in terms of operating assistance.

The discussion of the operatingf program implies that
it tends to benefit the larger cities more than other areas.
In fact, on a percentage basis, smaller conununi ties are
significantly more dependent upon federal operating aid.

There is no recogniti.on of transitis benefits to business
and local economies as well as its role as an alternative
when gasoline d.econtrol makes driving unaffordable to
many segments of the population.

Finally, it is suggested that operating subsidies, for the
most part, do not assist low-i::come households. This
is a complicated issues which Ceserves far more detailed
analysis and discussion.

Reagan proposals,
to address and be

these are
prepared
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APTA Uember s
Page Three

Re sponse

In response to the budget
Directors approved unanimouslY

We will keep you informed
Please direct questions to Ron
Ingiram (2021 828-2834.

cut, proposals, the APTA Board. of
the attached statement-

as action in Congress takes Place.
Hartman (2O2) 828-2872, or John

JRG : bms

Enc 1o sures

ack R. traP
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?he revised budget reduces fundi-ng Le'/eis ior mass transit capital
;;;"a". The buiget savings are piima:ily achieved by reducing
iir. .no,-t of fu-ids' for c5nstru"Littg "eto 

rail transit systems and
;;t";ai"; existing systems. The.revisei budget.continues to
;;;;ai;; a rederi,l inrerest in improvinE rransir services rhrough
fr.rrt. to purchase buses and update exi slinq rail systems--particularly
i:r large, toncentraled urban aieas. The construction of new rail
transii systems or extensions has not proved, however, to be as cost-
effective as less capital intensive grcjects. The-five rail syste:n
construction projecti now underway that receive Federal assistance
twiifrington, id.;i, Buffalo, Baltinore, anC Atl-anta) require apProx-
i."teiy"SZS'million a mile to construct and equip for operation. The
same $?5 mi11i_on could be used to buy nore than 500 buses. Federal
assistance for such rail constructicn ?ro-iects will be gostponed at
l3ast until the econcmic situation ani t::e condition of the Federal
budget improve -

REDUCTION IN FEDERAI, MASS TRA.i\SIT CAPITAL GBSNTS

These changes are needed because:

Primary responsibliity for mass iransit should remain
with State and local- govern;r.e:l:s -

The availability of steadily i::c=easing EeCeral transit
funCing and FeCeraI regulatorJ r3quirgment:.t'1=.?11=lX
escalaied new transit -ysten ccs:s ' rederarLy rlnanceo
rail systems are often built wlth extravagant features;
constrilction r,rages paid are scne'.-ines excessively high
due to Federal laws; and rcut3s are added where they are
not justified fron an econonic ?oint of view' In comparison
to tie S75 million a mile cos: :or the five federally assisted
projects noted above, San DieEo i-s buildj-ng a trolley line,
iitioot any Federal assistance, costinq less than $6 rnlllion
a mile .

rnTransit syst
the short ru
justify majo

em energy
n and too
r Federal
e stimated

savings are nonexistent or small
spectulati ve in the long run to
invest*le::ts on energy efficiencY
that 3f-fT, the San Francisco BaY

grounds.
AreaIt has been

rapid rail
c ons tructio
be repaid.

Under these conditions, anC --:1e i:runedj'ate i;nperative
need t'o reord.er Federal prior:i:es, Federal investment
in new fixed guide'*ay syst3ns cannot be justified'
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system, required so nuch energy during its
n that this inj.iaai energy investrnent may never

/

-- In the present economic situa--:cn, FeCeral ernphasis should
be concLntrated on maintaini:g exi sting transit systems
that have proved effective anc a=e an essential part of
a large urban transportation let'"-ork.



l

The proposed budget emphasizes the fo11owing:

-- The central focus of the Federal transit assistance
Program in the future wiIL be on the maj-ntenance and
inpiovement of exj-sting, Proven transj't systems' Thus'
funaing for bus and rail moCernj-zation projects will
be continued and increased in future years'

.-Net,.,transitsystemsandplanningactivities.associatec
with such "y"i.*" 

wilt no longer be Federally financec.

-- Traosit systems for which the FeCeral Government has
issued fo'rrna1 letters of intent anc Where construction
isunderwaywillbefj.nancedtocomPlet'eoperabletransit
segments.

--DowntownPeopleMoversandUrbanlnitiativesprojects
will be term]_nated immediately but urban Initiatives
projects already under construc"ion will be comPleted'

page 2

Current base :
Budget authoritY
outl ays

Policy Reduction:
Budget authorit]'
Outlays

Proposed budget:
Budget authority
Outl ays

3,340
2,744

1 <qn
2,800

3 ,'7 62
3,010

4,368
3,669

4,647
3,996

4,01O
3, 337

3,130
2,713

-950
-27 0

-! ,047
-545

-L.,22O
-97 5

-1,368
-1,284

-L,497
-1,480

2,700
2,530

2,7t5
2,455

2,850
2 ,362

3,000
2 ,383

3,150
2,5L6
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PIIASE OUT OF FEDERAL MASS TRANSIT OPERATING SUBSIDIES

Mass transit operating subsidies wirl be Phased out by 1985. The
Federal government. does not, and shoul<i not, control the operati-on
of local transit systems--incluCing their costs, service le-ze1s and
fares. Unfortunately, Federal subsidies for local oPerating costs
can be counter-productive because Pederal "stlings" dri-ve up these
costs while holdj-ng fares unnecessarill' low. AIso, there is no
reason for someone in Sioux Palls to Pay FeCeraI taxes so that some-
one in Los Angeles can get to work on time by public transPortation-

Federal funds often suPPort marginally effective
conventional transit services and prevent transpor-.aiion
needs from being served by more cost-effective and i.nno-
vative alternatives such as carpools, vanpools, subscri.p-
tion bus and jitney services. Conventional transit
systems on the average have to subsidize slightly nore
than 50? of the cost of each ride through the local state
and Federal taxpayer. Furthermore, this national transit
deficit is escalating rapidly; cost increases from 1973
to 1978 averaged 13.2% a year whi.le the averaqe iare .increased
only 3.53 a year over the sane period.

Fares have generalty not kept pace with inflatlon since
the 1973 oil ernbargo, even though the cost oi the nain
alternatlve means of transportation--the private vehicle--
has increased Cramatically over the rise in infiation. It
is probable that the cost of owning ana operating one's car
wi].l continue to increase faster than the inflation ra-'e;
thus, thransit fares could be raised consiCerably to cover
...he loss of Federal subsidies without losing many patrons.

and poor
par'-icul ar

oor, minoritie:
- 5*' of transit
households.

Federal
on those

opertai

increa se

Transit operating subsidies for everyone
alike--are a. terribly inefficient way to assist
disadvantaged groups such as the elderIy, the p
and youth. " On6 analysis estiarated that- i:n1y 23
operating subsidies in 1975 went to 1ow income

To cushion the tempory difficulties caused by the phase out of
assistance, the remaining transition funCs rqi1l be concentrated
large urban areas that Provj-de the most lransit service.

As the Federal Government gradually reduces subsidies fcr t=ansit
exDenses, State and loca1 governments and transit operators will
Cetisions on whether to (1) raj-se State and local subsidies, (2)
transit fares, or (3) reduce serwices. !4aD:r differnet combinat:ons
these actions will be taken, each urban area deciding what is best
light of its local needs and preferences.
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(i n nilli-ons of Collars)

current base:
Budget authority- . .
Outlays

r,ro5
750

1,208
876

r, 315
r,053

-58I
-256

735
79i

L,424
r,158

1, 528
1,284

L,626
1,398

^a

-1,059
-600

-L,626
-1, 355

-10 3

-96
-L,528
-1 ,093

20L
1,105

7s0
1,105

780
365
568
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Policy reduction:
Budget authoritY.. -

Outlays

Proposed budget:
Budget authorit!' ...
Outlays - -.. ..



LANE TRANSIT DISTRICT

March ]0, 198]

TO:

FROM:

RE:

MEMO

Board of Di rectors

D irector of Administrative Services

State Eth'ics NorkshoP

0nJ
bvt
ga rd
cove

anuary 17, I attended the oregon Ethics Law workshop which was. sponsored

he 0regon- Ethics commission. It was basically a summary of the laws re-
ing-.o;ifiit of interest for publ ic officials such as board members, laws

.iig-ioUUying activities and how the Ethics Conmission enforces these laws.

The portion of the ethics law that most directly a

244.' k basically says that board members or oth
will not use their public office for personal, fa
laries to the basic rule are that public officia
excess of $100 value per year from any one person
can't promise or soliiit a promise of future-empl
that public offjcials cannot gain privately from
As you are aware, board members must file annual
as long as they hold office.

ffects board members is ORS

er public officers or emPloYees
mily or business gain. Corol-
ls cannot recejve gifts in
, that publ ic officials
oyment from any Person, and
use of confidential information.
statements of economic i nterest

board member may have a potential conflict
eclare the potential confl ict of interest
board. The law does not require that
e, only that the potential conflict be de-
he deciaration of potential conflict of

ha
td
he
ssu
tt
min

In del iberating any matter in whic
of interest, that board member mus

before the matter i s voted on bY t
the board member not vote on the i
clared. The law also requires tha
interest be rePorted in the board

Discuss'ion by member
Iittle more Iight on
The likelihood of a
just about zero. Mo

cal in nature and do
official However,
the Commi ssion fi nds
Ethi cs Commi ss i on of
confl ict, it is safe
cl ari ng a confl ict o
sion and receiving a

charge or violation
"using publ ic office
If a publ ic official
to be convicted of a

gain is a matter of

gains from confidential information, he or she can expect 
-

n"ethics law violation. However, if the source of financial
public record or comrnon knowledge, it is very unlikely that

utes

s of the Ethics Commission and its staff serve to shed a
-how 

the ethics law is actually administered and enforced'
conviction for violating the ethics law and a big fine is
ii ot-in. violations th;t the Conrmission catches are techni--noi 

involve prior intent to defraud the public by a public
tne tit<etitrood of character damage is fairly high, whether
the publ ic official guilty or not. .For this reason'

ficials counsel that whenever there is doubt regarding a

r io declare it. This avoids the possibility of not de-

t interest, having the matter brought to the Ethics Cormis-
lot of adverse puUl icity regardless of how serious the

of ihe law is. tne Conrmlssion's urorking definition of-for 
financial gain" basically centers around confidential ity'

IbJ?167d?URNED 
BoARD M

D
EETI
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N
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P. O. Box 2710, Eugene, Oregon 97402 Telephone: 503/687-558'l



Board Memo, Cont.
Page 2
March ]0, l98l

Paul Shinn
Di rector of Administrative Services

PS/em

an ethics law violation will result.

The remainder of the workshop centered mainly on the State's lobbying laws'
which are contained in the ORS 171. They basically require that a Iobbyist
or anyone who is attempting to influence Iegislation except on an occassional
basis-must register wittr the Ethics Comnission within three days of completing
the lobbying.- Phyllis Loobey has been registered as a lobbyist by the
D.istr"ict-ani no oiher board or staff members are expected to fall under this
category.

If any board members desire more information on the ethics law or lobbying
laws, I would be haPPY to Provide it.

',rrftl*'
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DEPARTMENT OF MARKETING & PLANNiNG

Marketing Di vi s ion

Comprehensive Service Relesign - Marketing staff assisted with each of the
@tings during the month of February. A great

deal of input concerning the route redesign was received from these
meet ings .

Slide Presentation - A Marketing Representative has recently completed a sound/
il1ile presentation on Lane Transit D istrict. This presentation begins in
an histotical format and carries the viewer through the current system and
examines future goals. This sound/slide production wil l be used with
groups interested in Lane Transit District.

Sectjon l8 - Letters have been mailed to representat.i ves in most of the rural
communities with bus service. Sta ff attende Lowel 1 City Council meeting

i nstal I ati on of shelters
hei r area .

where a great deal of interest was shown in
and other passenger boarding improvements fo

da
the
rt

Meeti ngs
3/
3/
"1t

2/81
3/Br
3/8r
3/8,l

Cornmission on Aging-City of Eugene
Lowel I City Counci I
Energy Commi ttee- Eugene Chamber of Conrnerce
Adult Subcorm i ttee-La ne County Mental Health

Pl anni ng Board
Medical Services Comm i ttee- Eugene Chamber of Conunerce
L-COG Meeting-Central Lane Transportation Committee
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PAGE 'I

A&
*AMP

A-t
A-l

V Electronics
Products Corporati on
Auto Gl ass
Coup li ng & Hose

A+ I ndustri es
A2Z Di stri buti ng
Ad Type & Stats
Adverti si ng Servi ces
Ai rvrel d, I nc.

*American Publ i c Transit Assoc.
Ameri can Steel & Supply
Arrow Di sposal
Automatj c Heat Company
Baird Safe &-Lock

Beari ngs , Inc.
Edward C. Bergeron (Toastmaster dues )

BILLS PAID
February, 1931
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(subscri ption to Tlansit Law Review)

I 92. 00
289.02
2s.47
32-95

852.59
96.20

263.01
9 ,654. 33

3. 00
30. 00
14. 03
22-40

141 .76
97. 00
52.50

476. 85
362. 69
25. 00

153.00
630. 00

I,t93.00
37.26
4t .60
29. 00

106,630. 84
43. 89
39. 00
93.00

?37.00
24.00

6,884. 45
14.56

10,200.00
26.98

470. 00
I 52. 5C

32.40
15.00

4 ,1 89. 36
2 ,1 86. 91
?,574.40

493.22
63.00
I8.48

878.90
68.80
5t .05

4Bt.38
3,652 -52

29.t0
3,i 74- 36

50.74
394.00

Phil Barca (part-time surveyor)
*Basnraciyan-Darnel I , Inc. (route redesign study)

Bob's Custom Uphol stery
*Brandt l.loney Process ing Systems

Bronson Travel (Kohnen, Loobey trip to t'lashington, D-C.)
*Cascade Employers Association (employee relations)
Centrai BI uepri nt
Chapman Brothers

*Chevron, USA, I nc.
Clary Busi ness Mach i nes
Cole Arti st's Suppl i es

*Conmercial Speedometer Servi ce
Ral ph Cooper L i tho
Ray L. Crawford (copy machine service)

*D-A Lubri cant
Arlene Davi s (shoe al lowance)
Derickson & Gault (1979-80 audit)

*Di ctaphone (tapes )
Diver;.i fied Production Systems (custodial)
E-F-S Typesetting
Earl 's Sanitary Servi ce
Eugene Active 20-30 Club (Booster listing)
Eugene Auto El ectri c
Eugene, City of
Eugene Dodge
Eugene Fa s tener
Eugene Pri nt
Eugene Register Guard
Eugene Water & Electric Board
Eugene l.le1 der' s Supply
Far l.lest Truck Center
Fi restone Stores

*F'i restone Tire & Rubber
F raede ri ck Equi pmen t
Friction Materi al s
Furrow Bui I di n9 l4ateri al s
Gardner Radi ator

s



llancock & Associates (adjusting fee)
Harr l4otor Suppl y
Heinke l,lhol esal ers
Garnet l,{. Hogue (insurance premium)
Palmer W. Hults (insurance premium)

*lntercollegiate Case Clearing House (publication)
Interstate Tracto r

*Fred S. James & Company
Jerry's Speci af ized Sales
Ken's Kustom Uphol stery
Tom Knockl es (part-time surveyor)
Kenneth H. Kohnen (business expense reimbursernent)
Kupper Pai nt Suppl y
Jerry Lamb (Seattle seminar expenses)
Lek-Tra AI arm
Loomi s Armored Car Service
1,1- tl Coffee Servi ce
l,lac's Battery & Fi I ter
McAyeal 's Wardrobe Cleaners (uniforms)
l'ledi cal Servi ces, Inc.

*l'lountain Top Experience (transmitter site lease)
*l.lunci e Recl amation

l'lyrmo & Sons
*National Assoc. of Purchasing Management (subscriction)

lla t'ional Fi refighter
North Coas t Electric Supply
llorthwest Natural Gas
l,lo rvres t Safety
0rchard Auto Parts

*0regon State H'i ghway Division (si
*PHA Companies (medical & denta'l )

Pac ifi c Northwest Bell

9n installation)

Pacific Northwest Business Council (insurance seninar)
Packer Scott

*Peake I nd us tri es
Petty Cash
Postmaster
Potter I'lanufactu ri ng
Povrer Transmission

*Prenti ce-Ha lI ( publ i cati on )
P ro fess i onal ly Speaking (uniforms)
Ray-0-Li te Si gns
Regional Transit Training Center (supervisors scnool )
Rentex Corpora ti on
Joe Romania Chevrol et

*Sanderson Safety Supply
Sani Pac
Schaefers Brothers (CSC rent)
Schetky Equi pmen t
Scot Sani tary Suppl y
Serv i cemas ter

*Shel l 0il Company
Ti na Skiles (part-time surveyor)
Smeed Sound Service
Snao 0n Tool s

LTD ADJOURNED BOARD I,iEETIIIG
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10.00
1 ,417.17

113.7 7

8. 00
8.00
5.25

65.07
8,778.94

58.70
2t 4. 00

55. 00
23.00
20. 85

400. 00
45. 00

?85.72
376. 1 6
642.15
6l7.00
890. 40
I00. 00
725.40
440. 99
1c.00
28.00

254.7 4
I ,315.43

33. 90
157 .72
14.35

26 ,783 .07
I 30. 20
30.00

503.57
I45. 84
396. 25
300 .00
245. 00
t 63. 09
39.22

I,666-00
4t 2.05
4s0.00

1,673.79
414 .79

61 -72
254.95
350. 00
36. 51

202-03
412.46

37 .79
2?.50

199.?0
7l .35



Springfield Area Chamber of Commerce (membership dues)
Spri ngfi el d News
Jerry Stephenson (sign & shel ter maintenance)
Janis Stonebreaker (part-time surveyor)
Gene Stri ngfi el d Building Materiais
Terri I 'l Auto Pa rts
R.L. Timmons & Associates (printing)
Tool House
Total tlob i l ity
Tradex/McC rac ken

*Transi gn, I nc.
*Transi t Suppl y
Tri-County Publications (subscription)
Tru Li ne
Uni ted Parcel Service (dePosit)
Weber & l,leber (consulting fees)
[,li]lamette Parts
lli I I amette Stationers

*Xerox Corporati on
*Zep Manufacturi ng

TOTOAL

*Vendors out of service area.
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470.70
17 .95

1 25. 00
127 .50

23 -36
929.47
737.50

69.26
40. 00
76.64
89.50

8, 590 . 88
6. 00

105. 00
2CC. 0C

2,025.00
1 ,970.67

l l7.68
568.50
122.28

5 226,466.48
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TO:

FROM:

RE:

LANE TRANSIT DISTRICT

March 10, l98l

MEMORANDUM

The following changes have been made, at the suggestion of Randall
Bryson, attoiney, to the Agreement bett een the District and
Benedi ctl0TA:

I raph s
s of t
by and

Pa
ma

ge I --The first parag
de and entered into a

houl d read:
he

..THiS AGREEMENT,

I9BI , betleen. .
day of

2. Page 2, III RENTAL--The first paragraph is changed to
read:

"As rental , Benedict/OTA shall PaY
monthly, for tweive consecutive months,
tenth day of each month, beginning the
after the effective date of this Agreem
revenue for the previous calendar month
ever amount is greater; except that if
of this Agreement is not the first day
minimum rental for the first month shal

the Di strict
on or before the

next cal endar month
ent, 30% of gross
, or $3,295, which-
the effective date
of a month, the
I be a prorated

portion of $3,295. Thereafter, monthly, for twelve con-
iecutive months, Benedict/OTA shal 1 pay the District 30%

of gross revenue for the previous calendar month, or
$3,655, whichever amount is greater. Thereafter, monthly'
for twelve consecutive months, Benedict/oTA shalI pay the
District 30% of gross revenue for the previous calendar
month, or $3,870, whichever amount is greater. If the
termination date of this Agreement is not the last day of
a month, one additional payrr'ent shal I be made, which shall
be the greater of 30% of gross revenue for the last calendar
month, or a prorated portion of 93,870."

-:-, Il,l', I
-!/,1'"'?1,^.

Director of Administrative Servi ces

js
P. O. Box 2710, Eugene, Oregon 97402 Telephone: 503/687-5581

fa"drA s/4uI

')

Board of Di rectors

Director of Administrative Servi ces

Advertising Contract



8'S PEARL ST LUCL\E, OiTLGON 97JOI
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tu*;

1

PUBUC VORKS DEPART}TENT

March 5, 1981

Lane Transit D istrict
ATTN: Phyll is Loobey, Director
P0 Box 2710
Eugene 0R 9740L

Dear Ms. Loobey:

LTO ADVERTISING SIGNS

l,lhile subsection 8.690(i) of the Eugene Si9 n Code makes ment

on motor vehicles, this section is not the control I ing secti
refer to the sign tYPe (advertising) as proposed by LTD- Se

the Sign Code is the controll ing subsect ion and states, "No

constructed, erected, or mai nt ai ned which advertjses or Publ
business, product, or service not conducted on the remt ses

This letter is written to explain the City's Sign Code jn relation to the issue
of installatioh of advertising signs on LTD buses and to define the intent of
the City's Sign Code relative to this matter.

signs are maintained, excePt as prov ided for in Sect tonS 6

ion of advertising
on and does not
ction 8.690(d) of
sign sh a1 I be
icizes an act iv ity,
upon wh ich suc h

95 to 8.705."

It is the determination that sign code Section 8.690(d) addresses the issue of
iau..tiring on LTD buses and this does not permit such advertising as LTD is
piopoiins-" iince vehicles are considered a part of the premises or an. extension
[i-!-ouiin..r oi ug.n.y'r premises, signs installed on LTD buses must be related
io o. io. ihe prrp6r" of advertising an activity, service,-etc.,_ conducted by

LTD. (Example: Ace Plumbing as a business premises at 502 North 0ak--signs on

busineis builaing are regulaled by Sign Code--Ace Plumbing^trucks., as a part of
in" pie*ii"r, ma! advertise Ace Piumbing as limited by 8.690(i), but cannot
advertise Pepsi-Cola on an Ace Plumbing truck.)

Also, after having discussed this matter r.rith John Franklin, Assistant city
ntto.ney, we beli6ve the Sign Code intent is clear when compared to the Sign

Coae's 
-purpose 

and standardi established for bil lboards and off-premises
iiru.tiiing.--ffrii is ctiririeO in Section 8.690 in that subsection (i) as

iJopt"a-i""ts71 would not have been necessary if the Sign.Code. did iqt extend to
,"6iii"s. Further, to apply subsection (i) without relating it.to (d).does not
ning together logical1y (i.i., if the Sign Code subsection (d) does not extend

to iigni on vehiiles, irow can-subsection- ( i) .alone.possibly extend to vehicles,
oi,-.6nv"ii"ty, why would the Sign Code piohibit advertising the price of
pr6ducts and ierviies, hours of business or service, or indicating _whether a

firiiness is open or ciosed, etc., if the Sign Code did not cover signs on

veh icles?) .



Lane Transit 0i str ict
March 5, 1981
Page 2

Further, it segns reasonable in Iight of Sections 8.695 to 8.705, sections
relating to bil Iboards and other off-premises advertising, that the City would
not have I imited and regulated bil lboards while al lowing uncontrolled advertising
in the form of mobile bil.lboards.

0bviously the issue of LTD bus advertising is of public interest and benefit.
The possibility of code revisions to directly address the issue of advertising
on LTD buses is something which needs to be publicly aired and specifically
addressed. Please calI if I can be of any assistance in resolving this
unfortunate situat ion.

S i ncerel y,

,Xr,-.fZzZ*-r
Larry E. Reed
Assistant Superintendent of .Building Inspection

LR:kb/Mb24 '

ItilTlALs
f,/.ara3er

Ph.lniig

Tr3ns-

I'iAR i 0 t3s1
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LANE TRANSIT DISTRICT
STATEMENT OF CHANGES IN TINANCIAL POSITION

GENERAL TUND
Eight Months Ended february 28, 1981

Net working Capital, Beginning of Period

Financial Resources were Provided by:
Operating Income
Non-Operating Income

Total Resources Available

Less Operating ExPenses

Net lvorking capital, Eebruary 28, 1981

Components of lgorking Capital, !'ebruary 28, 1981

Current Assets :
Cash
Funds in Local Govt. Pool
Accounts Receivable
Inventory
Prepaid Insurance

Less current t iabilities:
Accounts Payable
Benefits Payable
Payroll Payable
Unearned Income
Payabl"e to Capital Pr.ojects r.und

Net working Capital, February 28, 198I

s (808,873) I (87 ,886)

101 ,705
I , 167 ,360

97L,2
3,618,7

86
34

460 ,t92

506,397

4,5O2,L34

4 ,548, 339

$r28 ,417
-0-

40
242 ,7O5
l3 913

$ 27 ,r92
130,236
177 , r80
33,12r
63,55I

$38s ,075

431,280

$ (46,205)

O

----!!91292- ---l3q?9:f



BUDGET BATA CE

o4
2 1

67 ,2Oe
s 194,849

IiEVENUES:
o ratin Revenues:

Passen r Fares

Advertisi.

rOT.\L REVENUES

t.)\PENDITURES:
ACninistration Dept. :

Personal services s 125,
ir,a.eriaG a Supplies

ntractua erv ces

s r01,393 S 950,430 s2 ,t39 ,323 S(r,uB,8e3)
-0- 2 ,7].7 2,O0O .1L7

2 ,483 4 .2A4 (],8011
uiscellaneous 237 5,656 2,000 3,656

TOTAI S tot,7o5 s 97L,286 92 ,t47 ,607 s(r,rze,gzrt

Non-Operating Revenues :
Interest -o-s $ 10,o00 I ,998_s

990 , O00

s 11 998
3 ,429 ,376 4,90O,0oo (L,47O,624"

SAIF Adj us tment
Payroll Taxes

t77.360 160,000 'I 7-?6r}Operating Assistance -0-
l7'1 360

-0- 867,000 (867 . O00TOfr S 1 ,167 ,360 s3,5r8 ,7 34 $s ,937,000 s(z -zt e .>ee'

s1,269,065 s4,590,O20 s8,084,607 S( 3 ,4e4 ,5s7l

$ 24,6ia
6,826

5 t-94.385
54 114

t2a .o7 2

s 319, 389
56,75L

195,26i10, 336
TOTAI s 41,84O s zla,sl:' $ 571,42C

i'l;rketing & Planni- De t
Personal Services s 391 ,407 _9_155r_Q5-0_

o oon
6C .600

5 2s.059
3 ,715

s 226 351
53 730
71 ,7OO

63 ,62C
7 ,949 147, 3CO

AL $ 36,723 s 357,781 $ 602,327 lS 244,546

'transportation Dept- :

Personal Services
-SuppIleEllaterials &

Contractual Services

$ 263,243 s 1,638,862$2,49o,9o9 s4 ,t29 .77t
7 ,517 15,630 35.605_

13, 500
19,975

-0- -0- 13 ,500
$ 264,A2O 92, soa, s:s s4,178,875 I t,otz,tzt

ll.f i.ntenance De t
Personal Services s 75 509 s 660, 360 SI o57 61I

77,432 612 ,45A
ro,073 630 64,255

s 39z,3rr
l.la te riaLs & Supplies
Contractual Services

790, 350
29,625

1'O'IAL I 163,014 i-,:oz,aae $2,524,731 $ t ,ztt ,zao

l:i.\NSFER To CAPITAL pRolEcrs

i\ yT,\L EXPENDITURES

s -0- s -0- )1 25C 27 250

s 180.0OO

s8,0a4,607

$ -0-

S 506,397 54s 4

00

S3 5 36 26A

5 180

I,ANE TRANSIT DISTRTCI
:;STATEIIENT OF OPERAT IONS

Eight Months Ended Pebruary 28, 1981
CURRENT YEAR TO
MONTH DATE

Charters

t 1\N'f INGENCY

i.iaterials & Supplies
Contractual Services

TO'IAL

L,4O2,AOA

NriT IrIcRnAsE rN r.roR(rNG CIPITAL S 762,668 S 4L6q1 $ -0- S 41,68I .



Personal Services:

TOTAL

Materials & S Iies:
EueI and Lubricants
Printing
Miscellaneous
Dues, Publ atloni, !4enbershi!,.rC

Trainin & Travel
Empl ee Pro rams
UtiliEies

TOTAl-

Contractual Services:
Le aI
Audit
l,ted acal"
Emp I ee Relations
consulting Pees
Miscellaneous
PL & PD Insurance
Personnel & Board Insurance
Interest

AOTAL

L,ANE TRANsrr DrsrRrcr
ADMIN tsTnATIoN DETI. EXPENDITURES

Eight Months End.ed Pebruary 28, 1981

CURRENT YETR TO
, I.IONTH DATE

31 ) Jbz s 950
4 ,8502,984

12,113 1 5 ,438
7 ,490 7 ,99A

4,620

9 ,930

11 , O95
4 ,3A6

15 , 680
$ 6,826 S 5,1,1r-4 s 56,7s1 2 ,631

$ s5
'1 L ,A62

2

___ r03
1,893
2,5A2

!2r!!5) --
---4-5J-9- 

-( s ,7s0)2,Lag

S -o- s 1I,400 $ 11 400
200

921

2,O25

2 a24
-o-

4,796
$ r0,336 s1

s 2,518 s 22,722 s i4 450 s 11 ,728
Director of Admin. servicel L,744 15 ,701 24 21 4 8,5r3
Executive Assistant
Clerical Specialist
Clerk fypist
Accountant
Peisonal- Svcs. specialist
Accounting clerks
Purchasing Agent
Safety & Training Supervisor

I Personnel Administrator
Instructors

CA
Reti-rement
Med.ical & Dental
Unemp nt

2,7OO 16 ,44L 20 ,008 3 ,567
9,t26 t3 , 198 4,O'72

4 ,5946,166 1o,764
I ,70O L4 ,647 22 ,560 7 ,9t3
| ,L44 10, 315 15, 144 4 ,a29
1 946
L ,46A
t,620
| ,542
2 ,443
L ,3'16
1 ,034
L ,494
-0-

B1

17 ,444 26,2O4 a ,'164
6,LA113 , 062 t9 ,249

14,383 22 ,236 7 ,853
2I,108 7 ,444
22 ,872 13,388

,871
I d q?r,

10,258 t6 ,L29
7 747

72,363
22,2A2
2L,O43 8 680

2 ,231
4,A2\

-0- 2,237
5,647a66

$ 24,6'7a $ 194 , 385 $ 319,389 sr25 , oo4

s -0-

9A6 t

10,4OO | 1O, 20O

339
240

(6 ,L27 \

5 ,640

___ a,731
49,607

4,260 o

n 5

tl ,L27

L3 ,422

2 ,629

17 5
85,073

5,000

l-1 , o00

__.lLr,360 _
134 , 680

(2 ,4221
3,o12 | s 1e s,28O $ 67,208

BUDGET BAI,AN(g

-o-

General Manaqer

r, o34

754

13,660
9 ,4a4

3,325
508

a ,965

1, 325

@ _$ 4r,840 s 376,571 s 571,420 s 194,849



YEAR TO

DATE

Prrsqnal Servj"ces:

.l'latcrials & Su lies:
o00

46 400

BALANCg

6 956
5 ,9'14
7 ,427

4s5
$ 9,89'

$ 1,305

S 357,781 $ 602.327 $244,546

eEing c PlanningDix- I"lar s 9,534$ -o- $ 24,273 s 14,7 3e
r3,593 20 .910I , 541-i.larketing AdI$inistrator

Itarketinq Representatives 3,710 31,988 5O,96a
13 ,592Planning Administrator t,542 20,97O

18 ,98O
7 ,37a

L ,29O ll, 601 18,557service Planner
1I,306 l'1 ,2AO
4,727 16,554I ,3t2service Analysl

13,073I ,46A 19 ,608 5, 535Customer Relations Administrat !
r,419 \t,664 16,6'14 5 ,010
7 , L97 6t ,621 99,890

chief Clerk
Information clerks 34 ,269
PI CA I ,38I 11 . 713 19,568 7 ,855

8,840Retirement I ,038 24,4L4 15 ,5'14
t,760 t6 ,4O9 33,O71l.:eCical & Dental L6 ,662
-0- I ,292 3,581 2,2A9

111 r,398
Unenplo).ment

3,359
-0- -o- 1,670 1,6',

1,96\

TOTAL s 25, O59 S 226,35L s 391,4O7 S 165,056

!'ue1 & Lubricants 72$ S r,803
Printing I ,446 5 ,866

a72

t97
40,534

4 ,842

s

5.000 158
1,080502 r,3?o 2qoDues, Pub., Memlcerships
3,932 s,250424Training & Travel

Leases & Rentals 395 3,145 3 ,600
?OTAL $ g, zrs s 53,730 $ 6i,620

s (ro. r4s) $ r - cqs s s,300
22 12.442 18, 00o

(2.000)
257

L6 ,4L5 13,50O (2,9Ls)
Iliscellaneous 1,125 10 , 500 9,375
Advertisj.ng Media 43 ,723 IOO ,000

TOTAL 5 77 ,7oo s 147,30O $ 69,600

TOTAI I,IARKET ING & PLANNING DEPT. $ 36,723

I,ANE TRANSIT DIS?RICT
MARKitrING & PINNNING DEPT. E)QDJDITURES

Eight Months Ended Pebruary 28, 198I

CURPENT
T,4ONTH BUDGET

Contractual Services:

L,29OFacilities Planner

Uniform AIlowance

l,liscellaneous

Ad Aqency Fees
tlarket Research 5 ,558
consulting Fees

19,815-i ?,e4e
56,2'17



LANE TRANSIT DISTRICI
TMNSPORTATION DE T. EXPAIDITURES

Eight Months Ended February 24, I98I

CU RRENT

}4ONTH BUDGET BAI,ANCE

s 9,379Personal Services :

Materials & Su lies:
Fuel & Lubricants

s 264 ,e2O s2,506,539 $4,[la,a76 sr,672,337

s 26,5e0s 17,3r1$ r,968Director of oPera tions
,67 |24, II40l51,1a4SOL ru rvta nIOT ans per po

22 550700
26 8468r, I5354 3072506

os rIrvSt anTrSAS upe
ro SrvSe dI I upe

5507 ,324sI ronteS upev
32 906
13,68639 247

95 ,456
25 5612,932DAB Superv sors

9 2lo8144329
l, 700.1o3r84,306

stC erk TYP
ra rsu3

878lra73913
89 91310.320Retirement

1 3 727

4 396

79 7t2
998 641

-s!,P93

2 698 750
198 590
,.46 806
274 609161 442l6 L94& DentalMed ].Ca I

10 ontUnem 1o
19715 551SAIE

252 c0B
15,35r

49 272
33,O00L7,649836Uniform Allolrance

638 86I4,).29 , 7t$2 ,49O ,9O9$ 263 ,243TOTAL

2 ,108s 2O2 500$10
l4

t,734
3 BO5
5 ,46641rl,tiscellaneous

Pr ntin
75 75-0-Menlcershi sDues, Pub.,

850& TravelTra rn]ng 520r,320100LeaSCS & Renta 1s 93S 15 ,630s77

Contractual Services: s s 13, s00s -o- 13 500

TOIAL TRANSPORTAT ION DEPI.

YEAR TO
DfTE

62

s < 8,392
'I I . OOO I r qq

7,2AO
-0-
3,45r 5, sIO 2.O59

800

TOTAL $1 $ 19,97s



LANE TRANSIT DISTRTCT
MATNTENANCE DEPT. E)QENDITURES

Eight Months Ended Pebruary 28, 198I

YEAR TO

DATE

Personal Services:

BUDGET BAIANCE

397,3r-

s 582 , 387
2I 045

t2B ,958
26 ,67 4

i.laintenance Supe rvlsor $ r ,784 s ls,841 s 24,5 rr S s,670
clerical Special-ist 1, r20 10 , 012 75.L41 5,132

4 ,85O 4t ,695 63 ,680 21 ,985
Journeymen 7 ,453 75,42L 115 , 582 40, 16r
l.fechanic I IT , B3O 98 531

86,53I
20 3 ,855 105,325

i,lechanic II 1I ,I1I 90,337 3 ,806
General Service l^lorkers 6,7tl 65 ,269 90,337 25 , 06A
Grief Cleaner
Cle aners

1 ,405 11 ,575 L7,947 6 ,3.12
6 ,394 52,245 86,913 34 ,66a

Partskeeper | ,459 t2 ,322 19,196 6,A74
Parts Clerks 3.986 35 ,293 54,2O2 18 ,909
Tool & Differential 1,156 9 .444 t3,220 3,772
FICA 3,94r 32,304 51 .662 19.35a
Retirement 2,960 24,193 36 ,064 1r ,671
edical & Dental 4 ,864 42 ,645 73 ,650 30,96s

Unemployment -o- 4,452 7,862 3,01O
SAfF ) 101 33.37O '76,7OA 43,338

8,573 16, 800---iio-IEr $ zs, sog 5660, 360 s1,o57,67r

FueI & Lubricants s 50, to7 s378, s25 S 960 ,912
Tires & Tubes 4, 60

19, 384
32 ,'155 53,800

173,535 3O2 ,491
Fre ight-in-Parts 398 1 ,451 2A ,L25
Printsing 23 2,300

12,600
12 ,139

2,000

2,10I
Cleaning Supplies 710 2 ,946 9 ,674

609
1 9'12

BO2

i'liscellarteous 1,383 t2 ,129
Training & Travel -0- 2A
Building Maintenance 70 3,198 4 ,000
Utilities 7.652 23,440 16,I88

TOTAL S i7,432 %L2 ,45a st,qoz,soa s zgo ,:50

!'laterials & Supplies:

Contractual Serv.ices:

5L,3o7 ,44a $z ,524,734 S|,2L7 "'\6

Contract Maintenance-VehicIes $ I ,2s5 s 10, s91 $ 1s,700 s 5 ,1O9
Radio Repair
Cuslod-iaI
Siqns & Shelters

309 2 ,3L6 4,875
6 ,00c

2 ,559
470 3,554 2 ,446
766 '1 0', ) t2 ,4OO 4,47a

t.1is cellaneous
Property Insurance

L,667
5 ,606

4 .31 B

5 ,929
5,450

19 ,830
)-,L32

13 . 901
s ro, oz: $ :a . o:o s 64,25s $ zs,ozs

TOTIL I'IAINTENANCE DEPT. sr63, ol4

CURRENT
MONTH

Leadmen

Uni-form Allowance r,688

Parts

199

906

TdTAL



RESOURCES :
Be

EXPENDIIURES:
- Locally. Funded:

BUSES

1n Fund Balance

I,ANE TRANSIT DISTRf C!
CAPITAL PFoJECIS !-u-liD

Eight Months Endeal February 28, I98l

CURREN-T

I4ONTH

IENR EC
BU}CET

s 650,OC0

9r,c08,487 $ 64 , s55

8

$

s $ ga:

____- 4 ,50O_
t,379
3 ,9O2

$ 90,597 $ 3 .481 ,9 20

1, 360

r85

7,99A
175, ooo

S5 ,155,462 $ t ,atZ,SaZ

93

TOTAL EXPENDITURES

29'514LO2 ,322
-o-Ul{fA Section 3 (7so 800791 20c

L,227 ,981U TA Secti-on 5
475 ,2OO

t-,512,OCO
I , 30 I,416

-0-UrbanFederaL 2

5 6142,90A
1ac,0o0-0-

te Ass stance
Transfer from GeneraI Fund

1 ,OaA.4e'l (7r,860)-0-Pr6ceeds from SaIe of Buses
53 493 6.i5

936 ,62'1
91o2 322TOTAL

2,LA77 2'1Bus-Related tJ"

-0--o-Land & Buildin S
3 ,621

Lc , 800

_, 4, 5C0
s,00cL ,42Lmen tsBus Sto

ntUIoffice E
I ,4A4Com uter software

6,833
5 ,0o0

\9 ,9'o72,27OntMaintenance
60c4r5lliscellaneous

sI,0t1,192 $ 1O2,19I959,001sS 3 ,632TOTAL

rb anPederal A Pro e
355,0OO
r?5,occ

Land & Bui ldinqs
Bus Stop Improvements

s 5.lC , OOC

00243

'1 ,ACz143

7

$2 s 532 ,998TOTA],

Ui'1TA Pro j ects :
52 ,19, , r,6CI ,941 ,083

28 ,350
s 9 952

-0-
Buses

ntUIBus-Re1ated E
536.035

4!9 ,660
769,52O

$ 254 ,3'1'?
391 ,310
233 ,4357 2 ,5AALanal & Buildin S

-o--o-
1lD.OO0

000
1O9,550-o-

n

Serv hi
1n

14aintenanc
rovements
les

Bus S
2 ,'7 10-0-
7 ,2O9 i2,o50

14 ,0ro
4,A41a tOffice E

22 ,A3O-0- 22,830
2

-o-l'liscellaneous
s3 ,531 ,2'1osz.qrs.qtz$ a4,a22 s 1, O38,353TOIAL

ENDING FUND BAI,ANCE s rr,zzs S 13.1,549 $ (172,824)l7 ,7 23

COMPOSITION OP FUND BAI,ANCE

Punas in Local Government Investment Pool
Rece ivable from General rr'rnd
less: Advances from Purchasers of'Buses

Fund Balance, February 28, I98I

24 ,762
63 ,551

(76,588)
s 11,72s

BAIANCE

S (135,705)

l't:\ -412].-0-
-o-

n 80 - ooo)

2,936
3,640

3,000
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