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Lane Transit District
P. O. Box 7070
Eugene, Oregon 97401
(541) 682-6100

Fax: (541) 662-6111

Public notice was given to The Register-Guard
for publication on Sunday, December 6, 2009,

LANE TRANSIT DISTRICT
BOARD SERVICE COMMITTEE
Wednesday, December 9, 2009

1:00 p.m.-2:30 p.m.

LTD BOARD ROOM
3500 E. 17" Avenue, Eugene
(off of Glenwood Boulevard)

Public testimony will not be heard at this meeting.

AGENDA
L CALL TO ORDER
Il.  ROLL CALL
Evans Necker Towery

. APPROVAL OF MINUTES 124:04
IV. SERVICE REDESIGN DISCUSSION

V. ADJOURNMENT
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MINUTES

Lane Transit District
Board Service Committee
Thursday, January 29, 2009

Pursuant to notice given to The Register-Guard for publication on January 27, 2009, and
distributed to persons on the mailing list of the District, the Board Service Committee of Lane
Transit District held a meeting of the Board Service Committee on Thursday, January 29, 2009,
beginning at 3:00 p.m. in the LTD Board Room at 3500 East 17" Avenue in Eugene.

Present: Greg Evans, Lane Transit District Board Member, Chair
Doris Towery, Lane Transit District Board Member
Ed Necker, Lane Transit District Board Member
Will Mueller, Service Planning Manager
Andy Vobora, Director of Service Planning, Accessibility, and Marketing
Ken Augustson, Service Planner
Ruth Linoz, Service Planner
Heather Lindsay, Service Planning Associate
Angie Sifuentez, Marketing Representative
Cosette Rees, Marketing Representative
Stefano Viggiano, Assistant General Manager
Mark Pangbom, General Manager

L CALL TO ORDER

Mr. Evans called the meeting of the Lane Transit District Board Service Committee to order at
3:01 p.m.

. ROLLCALL
All members of the committee were present.
. SELECTION OF COMMITTEE CHAIR

Mr. Necker moved fo nominate Mr. Evans as Chair of the LTD Board Service Committee. Ms.
Towery seconded the nomination, and the motion passed unanimously. (3:0)

IV. APPROVAL OF MINUTES
Mr. Necker noted corrections to the minutes for staff.

Mr. Necker moved to approve the minutes of the September 2, 2008, LTD Board Service
Committee, as corrected. The motion was seconded by Mr. Evans, and then passed
unanimously. (3:0)
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V. PRIORITIZING POTENTIAL SERVICE ADDITIONS AND POSSIBLE CAPITAL
PROJECTS

Mr. Vobora noted that he would be presenting an overview of potential service additions and
restorations.

Mr. Vobora stated that the key deadline with respect to any changes that might be made to the
2009 adopted service package would be March 31, 2009, due to the lead time necessary for
service implementation in September 2009.

in response to a question from Mr. Necker, Mr. Vobora commented that the Board Service
Committee would need to have its recommendations to the full LTD Board by their March 25,
2009, meeting.

Mr. Muelier reviewed changes to routes within the Highway 99 LTD service sector, noting that the
service package originally had called for a Route 44 connector that would have involve a transfer
to Route 43 at the intersection of Danebo Avenue and Roosevelt Blvd. He noted that eleventh-
haur revisions to the service package had eliminated the need for the Route 44 connector and
the subsequent transfer between Route 44 and Route 43.

Responding to a question from Mr. Evans regarding the City of Eugene’s plan for pavement
improvements at the southwest corner of Danebo Avenue and Roosevelt Bivd, Mr. Mueller noted
that any improvement plans that woulid allow for the construction of an LTD transfer station had
been put on hold by the City.

Mr. Mueller offered that while the latest revisions to services in the Hwy 99 sector had eliminated
the need for the transfer between the Route 44 and Route 43, the current routes were more
complicated in terms of how the new routing would be presented to the public.

Mr. Mueller felt that, given current conditions, the last-minute revisions to the Hwy 99 sector
provided the most comprehensive and efficient service for the area.

Mr. Evans commented that Route 43 in the Hwy 99 sector was frequently packed, and he asked
about the affects the service revisions would have on ride frequency and load capacities. Mr.
Mueller responded that Route 43 would operate every 15 minutes during peak ridership hours
and every 30 minutes during regular hours. He added that there were no plans to use articulated
buses on the route because the vehicles were committed elsewhere.

Mr. Mueller directed the committee members to a copy of the proposed timetabie for Route 43
and briefly described how the timetable would be incorporated into the LTD system. Mr. Vobora
commented that the proposed Route 43 timetable probably was the most complex timetable to
come out of the service revisions, and that as such, there may be significant challenges in
communicating the service revisions to LTD riders.

Mr. Evans suggested that staff might craft a virtual demonstration of the Route 43 revisions for
the LTD website in order to better communicate the changes to the public. Mr. Vobora responded
that while the technology necessary to do so was quite expensive and difficult to implement, he
wouid explore the possibility of doing so.
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Mr. Vobora directed members of the committee to documents describing the route changes
incorporated into the 2009 service package. He added that the route change information would
be posted for the public on the LTD website soon.

Mr. Vobora reported that recent indications had been that LTD might receive funding that would
allow for some restoration of services that had been reduced recently, and that subsequent
discussions had begun regarding those potential restorations.

Mr. Viggiano directed the committee members to a table illustrating the Additional One-Time
Operating Revenue that was anticipated to be made available to LTD over the next one to four
years. He noted that the table did not take into account any additional ongoing revenues from the
state legislature or the federal transportation bill reauthorization.

Mr. Viggiano stated that LTD currently was facing a potential $4 million budget shortfall for FY
2010.

Mr. Viggiano stated that the largest portion of the expected operational revenue, $3.2 million, was
a transfer from formula funds to be directed toward fleet maintenance, as agreed at the LTD
Roard's fall strategic work session.

Mr. Viggiano briefly described the nature of the various sources of the additional one-time
operating revenue as illustrated in the aforementioned table, as well as where and how each
portion of the funding would be distributed.

Mr. Viggiano noted that, of the funds expected to be made available as part of the federal
Recovery Act stimulus package, half would be devoted to a capital project, such as the Fleet
Maintenance remodel: the other half of the funds would be devoted to operations. He also stated
that the capital project would satisfy any contractual obligations of the federal stimulus package
that funds be committed within 90 days.

Mr. Viggiano noted that the one-time operating funds anticipated as part of the STP-U (Surface
Transportation Program-Urban) federal allocation would be subject to the approval of the
Metropolitan Policy Committee (MPC).

Mr. Evans noted that the City of Eugene and Lane County members of the MPC had been
supportive of the use of STP-U funds by LTD, but the position of the MPC representatives from
Springfield was uncertain.

Responding to a question from Mr. Evans, Mr. Viggiano noted that it probably would not be
possible to apply for additional grants to fund EmX fare machines that would be installed on
future expansions of EmX service since plans for those expansions had not yet been finalized.

Mr. Viggiano noted that LTD staff had been very creative in finding ways to rearrange projects in
order to maximize the additional one-time operational revenue that was expected. He noted that
the funds that were becoming available were considerably more than they had expected only six
months ago.

Mr. Vobora assured the committee that the additional operating revenue would not be directed
toward any frivolous or unnecessary projects, such as providing Wi-Fi on LTD buses.
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Mr. Mueller noted that staff had consulted with the LTD Service Advisory Commitiee (SAC) in
order to identify and prioritize those service items to be reinstated should funds become
availabie. He added that the items listed in the two vote options by the SAC had been prioritized
without regard to the cost of the service reinstatement.

Mr. Mueller directed the committee to the breakdowns of the two vote options generated by the
SAC and noted that staff had asked the SAC to prioritize their lists on the assumption that either
4 percent or 8 percent of LTD services might be restored.

Mr. Vobora reported that an LTD contingency fund had been recognized by the SAC as the
highest priority for possible service restorations. In response to a question from Mr. Necker, Mr.
Vobora noted that the contingency fund took the form of a pool of bus service hours that LTD
could draw upon from the operating budget as needed.

Mr. Mueller maintained that the scope of the service redesigns had been so large that it was
extremely advisable to have a contingency fund of some sort.

Mr. Evans agreed with the principle of the contingency fund but asked if it might be possible to
have a reduced contingency fund that would be less than the 1 percent indicated in the SAC's
prioritized list. Mr. Mueller responded that the 1 percent contingency fund figure was conservative
and reasonable; he further noted that 1 percent might not be a sufficient contingency fund to deal
with future LTD needs.

Ms. Towery expressed that it would be advisable to maintain as large a contingency fund as
possible, particularly in fight of recent economic downtums and the scale of the recent LTD
service cuts,

Mr. Vobora and Mr. Mueller maintained that with the load capacity problems that LTD was likely
to encounter in the fall as a result of service reductions, there would need to be a certain amount
of flexibility with how a contingency fund would be used to address such problems.

Mr. Evans expected a rise in the number of riders who were often left behind due to bus
overcrowding as a result of the service reductions, and he asked if staff had determined a means
of quantifying and addressing riders who where under-served. Mr. Mueller replied that LTD staff
relied on the “white line” weekly reports to determine if any significant numbers of riders were
being under-served. Mr. Vobora added that the percentage of riders who were under-served was
probably very small, although he acknowledged that it could go up as a result of the service
changes in the fall.

Mr. Evans concurred with the SAC’s assessment of the contingency fund as a top priority, and he
noted that it was a recommendation that the Board Service Committee should bring to the
attention of the LTD Board of Directors.

Mr. Vobora briefly discussed the service restoration options in order of their priority as indicated
by the SAC, noting that certain items from the SAC lists were not part of the recent 14.5 percent
service reduction package.

Responding to a question from Mr. Evans, Mr. Mueller noted that there was no reference to the
restoration of Route 60, as both this route and Route 7x had such low productivity, it seemed
unlikely that either route would be restored.
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Mr. Mueller noted that in several instances it was more cost-effective to revise or adjust elements
of the current approved LTD service package rather than to simply try and go back to the way
things were before the 14.5 percent service cuts. He added that the public input process had
been crucial in making such determinations. Mr. Vobora concurred with Mr. Mueiler's
assessment.

Mr. Necker commented that it might be complicated to efficiently communicate the service
changes and possible service restorations to Routes 51, 52, and 55 that were indicated on the
SAC list.

Mr. Vobora noted that with respect to the recent service revisions to Route 79x, LTD was
currently requesting that the University of Oregon provide funding to cover the current gap in
evening service on Route 79x as part of their purchased service package.

Mr. Evans noted that the Associated Students of Lane Community College (ASLCC) senate had
approached LTD regarding the purchase of a service package similar to that of the University of
Oregon. Mr. Vobora noted that any such purchase would not be subject to FTA rules regarding
charter services and that LTD staff could run the numbers and see what would be possible for
the ASLCC in terms of providing enhanced service along pre-existing LTD routes.

Mr. Vobora commented that the University of Oregon was currently spending between $400,000
and $600,000 on their current service package.

Mr. Evans noted that he would be speaking with representatives of the ASLCC at their meeting
on February 2.

Mr. Necker expressed that the recent public hearing sessions had indicated that the restoration
of express routes was a high priority. He further noted that a slimmed down version of the
express routes was a feasible option.

Mr. Viggiano noted that the elimination of the express routes that had been part of the recent
service reduction package would go into effect on Monday, February 2.

Mr. Necker stated that redesigning and enhancing service to improve system efficiency and cost-
effectiveness rather than reinstatement of eliminated service was a good idea. Ms. Towery
concurred with Mr. Necker's statement and added that continued input on service redesigns
would be very helpful.

Mr. Mueller maintained that it would be very challenging to continue a viable public input process
within the timeline necessary to develop and implement service redesigns. Ms. Towery noted that
curtailing the public input process in order to accommodate staff timelines might be acceptable
given LTD's excellent history of soliciting public input regarding service.

Mr. Necker suggested that in order to better accommodate staff timelines LTD might continue its
public educationfinformation efforts regarding service changes without the public hearing
component in some instances. Mr. Mueller felt that there was not sufficient time available to
conduct a hearing of public information sessions.

Mr. Mueller and Mr. Evans commented that while some public hearing and information sessions,
such as a recent session in Santa Clara, had been very well received, others had not been
particularly productive. Mr. Evans felt that, under its current time constraints regarding the service
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changes, LTD should conduct one well-publicized public hearing session and consider its due
diligence obligations satisfied.

Ms. Towery suggested that LTD might conduct one or two small open house sessions in
Springfield and Eugene to distribute information regarding the service changes. Mr. Vobora was
confident that they might be able to accommodate such sessions within a condensed timeline.

Ms. Linoz expressed that it would be difficult for LTD staff to present information to the public
regarding service changes if they would not have decisions regarding funding from the LTD
Board until the end of March. Mr. Viggiano responded that the Board would be conducting a work
session on March 2 or 9 and would have funding directives made to staff soon after that meeting.
Mr. Evans added that the Board might have directives to staff regarding the STP-U sometime
during February.

Mr. Necker felt that any public hearing or presentation session regarding upcoming service
changes should be held in February.

Mr. Mueller commented that as a political necessity, LTD staff should be ready to justify to the
public any revisions to its service, particularly if those revisions take the form of new restructures
or enhancements rather than a restoration of previous service. Ms. Towery feit that LTD would be
well prepared to do so.

Mr. Vobora noted that the next step would be to determine how much of the additional one-time
operating revenue would actually be coming in.

Responding to a request for information from Mr. Evans, Mr. Vobora briefly described the
narrative involved in a recent complaint incident where a student at Springfield High School was
denied service at an LTD bus stop near the school.

V. ADJOURNMENT

Mr. Evans adjourned the meeting at 4:30 p.m.

{Recorded by Wade Hicks)
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AGENDA ITEM SUMMARY

DATE OF MEETING:

ITEM TITLE:

PREPARED BY:

ACTION REQUESTED:

BACKGROUND:

ATTACHMENTS:

RESULTS OF RECOM-
MENDED ACTION:

PROPOSED MOTION:

December 9, 2009

2010 Annual Route Review — Service Redesign

Andy Vobora, Director of Service Planning, Accessibility, and Marketing

Discussion and comment on service redesign options

The current economic conditions dictate that the District undergo significant
reductions in the coming years. LTD staff have begun the Annual Route
Review (ARR) process to redesign and reduce the service to be in place in
Fall 2010.

The Service Advisory Committee (SAC) met on December 1, 2009, to
review staff's initial proposal for this major service reduction. Staff would
like the Board to weigh in with their perspectives and comments on this
preliminary service redesign initiative.

Staff will provide several handouts at the meeting for review and
discussion.

None

None

m:board sefvice committestagendasum-sarvicereductions12-8-03meeting doc
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Annual Route Review 2010

)

Ridership, Service Hours, Population

Key Budget Components

¢ Expenses
— Fuel
- Accessible Services
- Personnel Services
* Revenues
— Local, State, and Federal Funds
— Payroll Tax
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Criteria

s Maintain 60-minute urban route headways.

* Maintain span, day of week, and rural coverage in
the Tier One package.

* Maintain capacity along main travel corridors.
* Achieve Title VI requirements.
* Meet the budget goal.

Affected Neighborhood Segments

+ Wilshire Drive/Warren Street and Bailey Hill Road,
south of 18 Avenue

* Bailey Hill Road between 18 Avenue and 11'" Avenue

* Qak Patch Road

* Arthur Street, 21 Avenue, 22™ Avenue, and Hawkins Lane

* Hunsaker Lane and Division Avenue

* Cal Young Road, Norkenzie Road, Brewer Avenue, Gilham Road,
and Oakway Road

* Fairview Loop and Mill Street
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12/9/2009

West Eugene

* Wilshire Drive and
Warren Street

« Bailey Hill Road, south
of 18 Avenue

* Oak Patch Road

testDellvBoarding T hestiTre

=enant
Baley Hill Aoad, south of 18™ Avanue

and Whshlre/Wamen 78 17 L1
DOak Patch Road betwesn 11™ and 18% Avituet

*{Hourly service from Route 78 and Routs 7 svallabie) 144* 32 45
Arthur Streel, 217 arwd 22™ Avenuas, and Hewhking Lane 19 21 1]

River Road

* Hunsaker Lane and
Division Avenue

* Route 52 Irving loop
loses Sunday service

Segreent LostDaflv Poarding: Trips  Losi/Trip
Hunsaker Lana and

Division Avenue 21 18 12
Aot BT indag Loon o Sundays 22 9 24

= Ferry Street Bridge
| |
~u I * Cal Young Road,
I. = Norkenzie Road, Brewer
[ Avenue, Gilham Road,
L-\ ,'i and Qakway Road
=

Brewres Averat, S30am Aoad, and




South Eugene

« The Amazon neighborhood loses a
connectlon (o Willamete Street,

* The South Fox Hollow Road/Donald
Street aned loses a direct connection
10 the U except during peak
weekday hours_

= Willamette Street between Donald
Street and 46™ Avenue loses
weekand and evening service,

Sasmeont lotOulv Bosndines  Toem  Lost/Trip
Willamette Street between SA 3 17 14
32 Avenue wnd ar 15 13 12
A6™ Averue WK Evening 14 8§ 23

Springfield
* Fairview Loop
* Mill Street
Segmemt Trips
Fairiew Loop 1 17 11
Wil Street 21 27 0s

Summary of Changes

SUMMARY OF CHANGES
[CURRENT ARFLUAL NOUFS Y e
ITOTAL ADDITCNE I
TOTAL REDUCTIONS 52388
TOTAL PROPOSED ANNMUAL HFS [ S3aase] 17v]
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Tier Two Reductions

b Ep k]

LERELERR

|l

199

Questions for the Committee

* What other type of data would you like to see?
* Are there any “untouchables™?
* What are your concemns?
— Neighborhood coverage vs. corrldor frequency?
* Next Board Service Committee Review?
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