
ITINT]ItsSI OF DIRECI€RSI METIIG
LN{E IRJAI'ISIT DISIRTCT

}DrcI]RND METI}E

sb:ategic Planrftg I{Gk sessicn

february 26, 1985

nEslarl to notie given at the Febuary 1!,, 1985 regufar reetfug ard
given to t$e Register{ranl for
adJomled neettiry of ttre Board of
$as hefd on fLlesda]r, IEbnJary 26" L98

D:esent: Peter Baardt, $aeasul€r
Janet cal\/el{, P!€sid€nt' pEesidirg
Janice &erlY, Vlce hesident'
ilotrce NichoIE
IanY lbd:cci, seo:etaliJf
Gls Rlsat€ri
fhYllis Iocbelz, Generaf Uanaqer
.to sulli\ran, necodfrg seosarif

! I'Is. Locbel' elPlai-ned that
Boaad ard staff to discr:ss

grtrictt vlcrr1d be @Ja?iJg over
th€!.e uould be diffiqrlt ctroices to

nal<e if Pr.€sident Reagan; s r"Ug"'E P"=ttd' .If- t.he feds:al frrdfug is ant'
tft" oi"t.t.t wItI have ""tet=i 

clioicts, futcludiry t:ais-lrg t}te !=:fl,qer
i"r-=;-,ttl"S ""wi"e, 

or r:ais5rg pa)arou ta:{eci' as l'eu as any ccmk':inEa-

ticn of thce th€e.

Another r:eascn fq harzirq a

d€tait.
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Federal Fundino: Tr,ro t]/Ins of federial assj-stance arc p:esentL]t
arraiLable to tbe Distrlct: capital ard qeratlcaral. Pl€sidl€nt lteagan
rirants to elimirate cperaticnal firding for tmnslt d.i-strlcts, ard staff
expect a ccEotr!rceise of scrm soLt. ln acrgess-ft-Irds will prrbably be
fi:ozen at, a lcrler lerrel or slcffIy eU.roilEted. It ls elqlect€d tlat capital
asslstance wil.l cqrtin:e. Ihe DisEict,I e bitget is aacgtea in ilme to
begin Jf[y 1, tut fedella]. fr.rds are not, al l ocated urti1 Sqtober c
Octcber of each year.

PasserEer Fa1€s: ls bacJq]Irrd, ltr. ParEbGn stat€d t}lat pass€l4ter
fares lro:eas€d t1z five certs lI L9794O, ard in 1981 rdel€ ils:eased fi:cm
35 cents to 60 c€rts, an fuEr€ase ilhictr rns later detemjred to be toohidl t@ quiclcly, ad did nct rne.t tne ccrmnityt s re€ds. He oelaired
tbat tlretr€ ar€ trp vians of b.ansit senrlcoo. ore is t]rat bcnsit is a
sociaL serrlce anl an fuit€$al parE of t]re c.r'rn'niq I s scial infi:asbrurbrre. Ete crtl€r view ls tlrat it is rrrt a seiaf servle ard t}at fares
stnrld pay fe ttre s€trdce.

- Betl_ftr:les: A najor issre for tne District js its abifiq to
baoaden to ta:< base. In tlte 6aleE ta:( re:sure leirg disossed in tbe

ctptim pnovistcn. the sales tax is
tjrere vE^rld r.IrdcubEeaUy be
fc b.ansit. Ibe preserrt

id Payroll tax rerrernres.

or irnreasirg tlte palro1l ta:<.
off, ard otly a dre to ttrree

Iherc is rD !'|ay tnat sl:cJr
absodr any qrts tn fede!:al

, _ 9Bllrcs s Tir nal lasl D.lcctor of enraticns, s[El€ abort the areasJrl ltttidt t]te Dlsbiict spends its mrry. - ---

t'}:e setrdce nn
cne ploent ls

*_T -EiglE in tne netropotitan area, seven trErcerr *HRf:-"*rour pet€ent on srdalzs.

""r"H' 
El'ras stated that senrlce deEigr bas a signriflcant effest o', tbe
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IAFR: lE. hl]-as oqplained ttrat nming a h.ls systm is a labor
intensive selr nce, ard tla€ t}te iude ard rcra-le of filst-ljrte nsaf-estr

pecple a::e essential to the success of tlre trisiress. l'[os! of the Dis-
iritt, s emplqlees are r.nriqrlzed tl:lidr*'t tl.rg emaLgaated Transit _IJnicn
(AcIt), rrtdcfi tras 1m.I, state, ard naticnat ccnsideratidrs. @lq1ees
6efonging to ttre unicn a::e frr.E cpaatcs, Dairt€narEe q oyees, -ardinfeaad;n clerks. ltrre 6e local refo:eserrts tr€nstt 4lqrces ln Sala,
I"edfcfld, Et€EnE' ard FEtIard.

IIID| E labd' a4F€e€'tts are BPically ttE€e"ear ccnbract-s.al'd irEtude
lt. hltas Etated tnat tmnslt oclritracts

to translt, ani sald tl,at t}te wrrk nrles
trave a slgnificant effect csr tle Dlstrlc*,i s abillty- q pTtt{t"- serrrices
ard cEr tfE costs of se^riceE. fte Dis6.ct t s gOal is to balance tle
€rplo)t€es I rE€ds with tlte ne€ds of the ccrmnttl"

cgPff,AIJ: !lE. EUas elpl-alrcd tllat tl|e
r^trich. wcuLd c6t $10.5 ni11iq6 to riqilaoei

f, uultll
$111cn.
,estcd In

nade tne invesffis in facltities'
.oass€ngelr facilitles ar€ uctrth 40* to

5ot of bts irvesfuerrts, ard cperatirg'facitltles a]!e equal ln LtoEttr to tlte
bl"s i.rwesffis. Brses hen e b€elt
vears, wittr the Dlstrict t s local-conceirgatea crr :rollirg stoclc. At

. focbeY cPercd

ar€Er t" -de{.|E.!|aareEr
ttr"r. " She nentioned some recent exciting'
Gcluding the Total}Y D:ansit sumner

football- shuttles, ard the ccmilrter
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!8. Belgerqr rerrttcned r€ceiFt of t}le ELue Hercn award fistr tl|e Rrgene/
Springfield Convention and Visitors Bureau in January, 1984, and
!ts. Ioobqf DenEicned tne Algene Ctrarberr s seilecticrr of LIII) to LloE in lts
Uarch Salute to C."n'rErce, in orderr to 6hc[r t]at ttta Diskict i.s starets
to receive s@e recognition fc: its particlpaticn ln tle ccrm.Edty.
Ms. N.idroLs tlcrgrt t}at tette!.s f occessfirl c*rarter:s to fte CityCrri]' uqrld be helpful, arlt !4s. e€r1y thcrEtrt the genera]. Ir clfc sitdrfd
lgsr re abcut t}re Disbiict I s lnrclvwrt ln ttrese areas. Irts. Nidlolg

rccetre Eocgriticn crtside tlte
ln E6 WaU Str€€t, Jc0rnat e a

. D{ImFIJ FACITRS: llls. Iocbey talked
$creases in tbe cct of gasoli-re, rdfddr
irr riderstrip, ard trctrr tna€ dfffer; firc!trcct ard 

_ 
avatlabillty, $ltrich does affect rider$ip. Grce are facEcsover !{rlt dr the Dlstrict has rp cdrtJol. ot}rer e<ternar factos l-rEruded*hf*: 19+ ty the fedelal, state, ard lea1 goverzmrrts. $re "r.oEnBl'qEd that ttre Distrlct ls rc:e efflciert ant effectlve ttran it vasdrriry tbe last gas 6ialE, wltlr 3ot less serrrice htt th"-'r@- .id.*lripIeuEls.

stress€d
,rr sllr
Disbictto t}|e needs of s€\rel:a]' Irtblics,Boarl of Direstcrs, the hsin€s;

rssuesr as a basi-s for trlrqrarjrg for

, IGren Rivenbr:rg, Fjrarrce
Payoll tax to .OOG r,rEuld
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IDi. E anit ard I,E. Parducci botlr believed tttat nisiry tlle pay::olt
ta( rdErrld tur{ t}e Djstrict in the lorg n]rr. },Ir. Parnrcci stat€d t}Et the
prblic has ccEE a ldg tray in tbe la.st six rnmtlr-s to a year, ard- if tt
takes saremanstrip on t}le par+ of alr Boatd Dedbe[Tr, then tlre Boald needs
to Dake those ccntacts xat tlte top.r

s@ of tlte orents e!q)|]essea hry the Board a!e:

* r-cnerlr4' the palaoll ta:t lncr:easeE pubfic srypolt.

* cood senrice leads to irrreased p:blic stryport.

* Ihe papoll tar< is crly Frt of t}!e solullcn.

* l[le Di.strict slrculd p:clnote t]re facts; let tl]e plblics l<rst rtbat
re ar.e doirg tlat is benefici-a-1.

* spreaa t}Ie tax baset Dre user s{4)ort.

* llhe self-aplolmrt' tax is nctt uorth tlp rtheat' rr

* 1E!e ccmmiUy has rp focus dl vihat UrD ts doirg'

: Ihe Boatd elPressed fte
foll s!e6t:

DAlaiJr costs of sttiftfug prerrlors cap+t+ ('lctsntcritrt

tri""it =t ci*t) r rk IfD-r s concerns into a higfrer pniclQ"

Ci'qnnqity aocFet atiitrl ard plannirq are essential'

cttY 6rctt. Dgess
b€laleelr loth ard llth'
Board stlcrlld Et wltlt

tire ccmnltY ht tfirlllirg.
dclntt('eJn ard th€n har,re to
d<*trttct n branslt statlqr'

Loolcel'Z stated that
Board President ad

c.*i==i*.f*' 
Niclrors and

llbke a peitive approaclr to cornnrnity prio:ities ' Stldt hcr,' the

;trtri"i -carr 

"ntd;" 
citylcomnity projecEs'

IIID shcnrld ndt fud Clqr n'-h^''gert po-ficiel ' 1[tre District has

#rt1ffitfi- &iici"tttlv ad ;+r'uld nol be penalized because

tle CltY does rpt have tle uteY'

*

*
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IiIDrs e€dibility ls tt€ issue.
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Capital rnvesM-s: rt. Dallas stateal tnat t}te 1ar9a mn! of
ncney needed fcr a ren cpentirg faclllty urrrld be nairrly fedem.f mney.
He asl<ed tbe Board to disa:ss the gicitles fc an cperatirg facility,
e'qT6c{ a l ly at a tLrc uhen the Dlstrict cculd be rai^sjJ4t le.l sfralc ard
leirg fede!:al cperatirg firds ard participatirg ln labd neEqtiaticns.

UE. Cabrert tncr.gtrl tlts rcscur€ had to be elnred. Sn tlugnt, it
gJErrld be t'rql[dE{irre to slgriflcantly JrE€ase far:es, ard she saw rD
cboice otber tlan to Jre€ase t}re pa1ao1l ta:c. l'8. E ardt tlorft ttlat lf
tlre --rmndty uas glrlrEed tttat lfi) rE€ded a rgw facillby, it rdrld be
clme. If ttlg yanted lts bansit to be |tsleqry holle, tr tlrat
shcrfld be the patjr LID follc*E. It witl be rp to tlrE DisbC.ct, to qneince
tne krtal lrlbfbs of E'lgerE ard Slrlrgfleld tlat ttte facitity is reeded.

Ms Ede ty tbe Fo.?d reE:
* Ralse pa1aoll ta:<.

* Dplaln tlre rced fcr tar< srmorE ard qnrlre tne pblic of that
need.

* bes LIID rEed the facllity?
* Tinirg LE eitlcal; IIID rust be sensitlne to tl,e le.t attibde

abclt

are rrtllirg or able to be tared mr€spcnd to the F+ for a higrer tax. She thclgtrt ttre l@aleccncry lra.s ncrt trcuE Of *" *U' ^-rt yert.

* IIID rdtst rselln any tax ino:ease.
* {9 t"g*_ity is paa+ of t}re total ccm,r,ity devetc4nent, hrt Dc,tatl pubrics are yet in support t"o"d,atr"-iF-iihG' ""eitical).
* l,&.. Eanrlt talked abortsnid tlre District can

IIIDI
ar€

Page 6
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Uuyhg prcperty ncff nakes sense, al-U:orgh tlere rright be scure oppeition
to rpfusni' adninistrative facilities. She thought the naintenance
eacility night be easier to trselln since it is di:rectly :related to
senricef but tbat the pubfic nLi$rt not be cornrinced about doing tle ellti-re
projecE-at crre ti:re. tlr. nattas said staff were irwestigatirg the pttasbg
ot t-tre p::oj ect so that it is not aLl built at once to neet the ne€ds of
ttre year zOoS. Hc,rrrever, he said, ttre proj ect is not yet into the neces-
sarl' level of design detail to nake ttlat assessnent ard to ]aff)v r*lere t}Ie
econonies a:e. Oclments frcm ttre Boaad included:

rr nsell|r first.
rr ltrD m:st pr.orride leadership.

* What are tlre fi.rb:re benefits/payoffs of ttre prcj ect?

* I,lhat are the transit benefits?

Widenin<r of 6t]. ard Tt]. Avern:es: l4s. CalverE said tiat the Distriet
naa feen approacired to support ttre widening of 6ttr "t*i 7itt Averues '
I4s. Iocbga ititea tfnt the DGtrict does not nrn a lot of seratice on t5ose
two streets ard tiat there is a lcrt of political ris]< jn supportirg the
widenjng. Mr. Brardt said it lras an issue of econcmic develcprcnt ard
i"gt ri"S t]'e firtr::re, ard he wouLdnr t nird supporti-ng it' l"Is'. caf- vert

rrpri-tr€ert peopte, !*lo also srpport alter-
l,Is. Uictrots stated that sfie did not have a

problein with tlre DGtrict taking a stard as ]onq a= the _political issues
ilere urrlerstood. l{r. I\lsateri ttrought t}le District should not be on the
rbard$/agonI for al-I issues, ruc sr-rpport some thirqs. l4r. hialdt qrmented
tttat IIID is a successful- or"Eanization ard staff have done a trelerdans jcb
iI efficient operations ana ino:easirq riderstrip. He ttrought I-[ID sltould
be a voice oe pr:uric leaderstr.ip. portant concepts on this issue vtere:

* AtI positions have l-iabiliQzt tbe Distric! rm.rs! erraluate thqn'

* Itris stloulcl be seen as an issue of 6t} ald ?tb Avern:e ilpr.ove-
rnerrts rather ttnn widening tlre street or cuttilg d<:vrn t'rces '

* llID shotfld be a voice in po1iry leaders]rip'

Iabor Neqotiations: !lr. hL
on the negotiations pr^oce-+s would
lfr. Pusateri
bldget cuts for Distrist Labor negotla-
tions. I"8. f federal furdi-rg reo'uctions
lrould not be known until tlre nan federal fiscal year on octcber 1.

r',1=.ro"ue''statedtfn!tJiansitcontragtsUoufdbettrerrrajorcontractsfor
tlle A!'VCIo in oregon in the next tuo years '

LTD EOARD }4MTII]G
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on the l4ark? Mr. DaLlas asJ<ed if ttre staff had nissed the mark, trnrt
the Boa:d on the spot, or nade arDr Board rsnbers urpcmfortable with their
recomrerdations during ttle past year. I'{r. Biardt ard l4s. EberLy cdmented
ttnt they had never been surprised ard hail felt good about the Board ard
staff processes. They also agre€d that it r^ras good to have the oppor-
ttnity for nore ilfornraL discrrssion abort general issues, ard tlat it
shotfld be done alpro].fuEteLy orery six nonths.

Iylr. h:ardt r€ntioned his beLief tllat the Board subcdrmittee-s needed
to agiree in pubLic on 5.ssles, ard shouLd not be divided on big issues.

ld.. Dal-las said ttrere r,ras sctre lr:rden on Ule part of the Board to
contact staff abcnrt placrrg poliqg issues on the agenila, if staff have not
done so. Mr. nangborn stated tlrat staff terd to take a rDre conserf,ntive
approach ard not place tb-irgs wldch rright coryrTsrise the Board on the
agerda if they are not asked to do so. l4r. Br:ardt oFressed his beliefttnt the staff ard not the Boaare shoulil n-rn LIID, since thatts w?rere Ure
trainfuigr ard abil-ities tie.

Meeting reqardi.rlq Dcrrrntcnn fssues: I'Is. Calvert, l4s. Nictrols, ardI{r. b:ardt were jfformed of a rneetirg schedlded for Ihursday, Marrctr L4 at
7:30 a.n. at tJ:e lt:awler, to discuss dcwntcr,rn issues wittr the Dcxrv'ntcrrrn
ocnnrission. rt r,ras oplained that if nrore than three nsnbers of the Boari
rnet, that be con-
sidered a . staff
agre€d to

AUICI, T: Since t]re reguLar Marc]t Board rcetilg was schedr.rled tooco:r durirg sprilg vacaticrn ard se\reral rnembers woula be out of to",m,
be adjorrned to Tlre-sday, Ma::ch 12 ac. AfEer secorxting try l4s. Ecerly, Ute
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