
}IINUTES OF DIRECTORS MEETING

LANE TMNSIT DISTRICT

ADJOURNED MEETING

Uednesday, April 23, 1985

e Regi ster-Guard for publication ont the regularly scheduled Aori t l6
he Board of Dilectors of ttie Lane
, April 23, 1986 at 7:00 p.m. at the

Present: Peter Brandt, Treasurer
Janet Calvert, President, presidl ng
Gus Pusaterl
Rich Smith
Phyllis Loobey, General Manaqer
Jo Sull ivan, Recording Secreiary

Absent: Jani ce
Joyce
Larry

Eber'ly, Vice President
Ni chol s
Parducci , Secretary

with three nembers
was no quorum, the

l,ls. Calvert cal led the meeting to order at 7:l0 p.m.
present {Brandt, Calvert, and pusateri). Because there
meeting began with the information iteirs on the agenda.

t introduced the April Employee of
a. part-time driver since February
attendance record, and has had n-o

two months he has worked for LTD.n had received six nominations forEmployee.of the Month frorn riders on his veneta route, and iongraiulateahin on his well-deserved selection. she then presented him'wittr'-ntscertificate and letter and thanked him for his service to the olsdiiii.
ITEI,IS FOR II{FOR}IATIOiI AT THIS }IEETING:

tor, T[:?? 
r.lxnti+8' 

,r.:??"lL ^:Hli:lli;convi Eugene transfer station 
-tJ 

i'fie-iestlocat I -
along l0th Avenue, making transfe
problems with cars, buses, and ped
cross streets; (3) patrons travel
buses, and a transfer station close
more desirable and functioral for patrons; and (4) the city is concernedabout its ability to develop the iot at loth aira'oiive ii ilre-irinsrer
sEarr0n stays in its present location.
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In order to find a permanent site that could last for the next 15 to
20 years, LTD and the City of Eugene are jointly funding a study of
potential sites, and a consultant, Don lliles of Seattle, has been hired.
His previous involvement with the City and LTD includes the designing of
the public waiting areas in the present downtown station. He has also
worked with transit properties in the Seattle area and with the City on
the open i ng of l,li 'l I amette Street .

The study of alternatives began vrith 15 sites and has been narrowedto three. Those three are being evaluated, along with the present
transfer station, and a recommendation will be made around June l. At the
June Board meeting, staff will seek direction for developing the nev, site,lf a change is reconmended. The Clty is about to update its l5-year-o1d
Urban Renewal Plan, and will be developing its Central Area Transportation
Study (CATS). The LTD site study ties in with both of these City proj-
ects. tdith Board approval , development of a new transfer station would be
included in the Urban Renewal Plan and would be presented to the Eugene
Clty Council for approval . llr. Viggiano stated that under the most
optimistic conditlons, a move to a new transfer station could occur ln
two to three years.

l4r. Brandt asked about the cooperation between LTD and the City of
Eugene on this issue. llr. Viggiano stated that the cooperation had been
good, and added that the consultant has credibility among City staff and
the Downtown Comnission. Hs. Calvert wondered how long a lease LTD has on
Its current site; llr. Viggiano replied that it is indefinite.

Soecial Services Reoort: I'lr. Brandt wondered why the YMCA Trlathlon
request for free bus service had been turned down. lls. Loobey stated thatit did not meet the Board-adopted guidelines for special services.

9peJatinq Statlstlcs: Ms. Loobey commented that ridership contlnues
to exhibit steady growth. Mr. Brandt wondered about safe miles between
accldents. Tim Dallas, Director of Operations, stated that the total
number of accldents ls up, but the severity is not. The year-to-date
figure for last year was $39,000, and this year is $37,000. 

- lrlr. Brandt
and Ms. Calvert wondered if the new or old buses were breaking down more,
but ]'1r. Dallas did not have the detail on this statistic.

ADitOURNllEilT FOR LACK 0F A 0U0RU1'|: Eecause a quorum was sti'll not
present, the meeting was adjourned unti l inunediately following the Budget
Comnittee meeting scheduled for 7:30 p.m. that evening.

GALL T0 ORDER: The meeting was reconvened at l0:05 p.m. Board
menbers present uere Brandt, Calvert, Pusateri, and Smith.

APPR0VAL 0F llINttTES: Mr. Brandt moved that the minutes of the
Harch 6, 1986 adjourned stiategic planning work session, the March 19,
1986 regular meeting, and the April 16, 1986 regular meeting be approved
as distributed. Dr. Smith seconded, and the motion carried by unanimous
vote .



MOTION
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AD0PTION 0F TMNSPLAN: Hr. Brandt moved that the Board adopt the
T::l:lly.Iitl. th!-lo,tfications to. the..0ctober rges-uiiil-riinii,ran,
119]$ea,.in- the agenda..packet,- and with furthei cnangei- ti'-loi.rect
typographical errors in the L-COG r

the agenda packet. After seconding, the motion carried' unanimously.
docunent, found on pages 42 and 43 of

VOTE

MOTION

VOTE

I'PTI0N

VOTE

MOTION

V0)t

MOTION

VOTE

MOTION

VOTE

llr. Br
Speci al
motion,

that
Transportation Fund
which then passed by

approve recommended
Advisory Committee. llr. Pusateri

unanimous vote.

ipo
seconded the

Boar
dl st
seconded, and the motion carried una

that the Board accept the budgete agend_a packet, authorlzing a
atlon--personal Servlces ln lhels & Supplies in the amount of

Services in the amount' of $l
Mr. Brandt seconded the motion,

. Hr. Pusateriwonde r jii,'""'lilill,i+L^lthat r,rre reau[norrzaflon or fne p

llrpplles from the State was required
the Eoard approve the resolution a
property from the State, and the ass
ing, the motion passed unanimously.

ADJOURl{tIEilT: llr. Brandt
meeting be adjourned. l,rith
unanimously adjourned at l0: l0

move-d, seconded by Dr. Smith, that
no further discussion, the meeting

p.l[.

the
l{a s
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