MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
ADJOURNED MEETING
July 23, 1985

Pursuant to notice given to the Register-Guard for publication on
July 18, 1985 and at the July 18 regular meeting, and distributed to
persons on the mailing 1ist of the District, an adjourned meeting of the
Lane Transit District Board of Directers was held on Tuesday, July 23,
1985 at 7:20 p.m. in the Eugene City Hall.

Present: Peter Brandt, Treasurer
Janet Calvert, President, presiding
Larry Parducci, Secretary
Gus Pusateri
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

News Media Representative:
Steve Collier, Springfield News

Absent: Janice Eberly, Vice President
Joyce Nichols

INTRODUCTORY REMARXS BY BOARD PRESIDENT: After calling the meeting
to order at 7:30 p.m. and taking voll, Ms. Calvert introduced Dr. Richard
Smith, who was scheduled to be confirmed as a Board member by the Serate
Confirmation Committee in mid-August. She stated that Dr. Smith is a
Springfield dentist and that more background information about him was
written in the agenda notes for that evening’s meeting.

She also asked Mr. Parducci to talk about the American Public Transit
Association (APTA) Governing Board Members Semipar which he attended in
Seattle July 14-16. Mr. Parducci stated that he had heard speakers from
Washington, D.C. talk about transit laws and possible changes in some of
those. The seminar also inciuded a rundown of the role of a board member,
and a day was spent listening to the problems of board members from other
transit districts. He stated that he thought LTD was very fortunate not
to have the kinds of financial and staff/board problems that other
districts are facing. Mr. Parducci said that, overall, the seminar was
very informative and enjoyable and that he would recommend future seminars
to other Board members.

AUDIENCE PARTICIPATION: Ms. Calvert asked that anyone with comments
of a general nature speak at this time, and those with comments specific
to agenda items wait until those items came up on the agenda.

Paul Bonney, of 537 Antelope Way, Eugene, stated that in reading the
minutes of the last meeling he saw that he might not have made himself
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clear vihen he spoke about the drafts on the buses. He said he was not
bothercd by the windows being open, nor by the roof vents when they are
opened wide as tray have bien lately, but when the roof vents are opensd
ot the front and closed at the back, it scoops air dows on thz passon-
gers.  IF the vents were to be opened at the back but not the front, it
would reverse that draft.

Joseph Fox, of 340 N. Adams Streelb, Eugeng, spoke next. He said he
had spoken with Ms. Loobey a couple of weeks ago and she had helped hinm
understand some ¢f his questions. He stated that he had bzen a Eugens
residunt for over 15 yzars, and a small business owner with siv employezs
until his retirer st in 1977. He cowrsidered himself a represzntative of
the empleoyer/taxpsyers in Lane County, :»d a critic of 11D with the goal
of reducing the .5% payroll tax by ecc: des that could he made in LTD's

daily operation. He discussed sever. wavs in wii.. e thought the
District could make those econnaies, and . .ked to save hi. onts on the
routes and schedules until the public hearing Tater on ienda.  He

also hought that 50 percent of the LTD Board of Directo. s should be
comprised of business owners with a minimum of five employeas each, and
that steps to assure this should be taken when Board mambers’ terms
expire. The text of his testimony is attached to these minutes.

EMPLOYEE OF THL MOMTH: Ms. Calvert introduced Arline Link, the July
empleyee o the month, who had been rvelieved of har driving duties for a
short time so she could att:nd the mzating. Ms. Link has haen a bus

operator with the Dis*rict since 1974, has an eight-year safe driving

record and an exceller’ .« ° .dance vecerd. Ms, Calvert added that one of
the things that makes Arlin. sp2cial is the fact that each Christmas she
sperds her cwn time making small Christmas gifts with each employce’s name
on them to give to all the LTD employess. After stating that she was
pleased to recognize such an outstanding employ s, Ms. Calvert presented
Ms. Link wilh her chect. certificate, and Yett . 1is. Link thanked the
Board aind scated tha* = Emplerce of the Month program was a nice thing

to be doing for the e ! yees,

APPROVAL OF MINUTES:  Mr. Parducci meved, seconded by Mr. Pusateri,
that the minutes of the June 16, 1985 rejular meeting and the July 18,
1985 regular meeting be approvad as distributed. With no further discus-
sion, the motion carried by uranimous vote.

SUMMARY OF RECOMMENDATTIONS FOR ADJUSTMENTS TQ THE ROUTES AND SGHED- -
ULES: Ms. Luobey introduc- ! this topic by stating - tha Annual Route
Peview {ARR) is a process | which the District measu: ils service with
more specificity than duri  the quz terly checks. IY £F notice during
the grarterly measureient tnat a rouie seems not to be . .. forming accord-
ing to route starards, they pay cle:o attention to th sute during the

ARR. Activi ‘e« at each stos alons the route are me. od in what s
called an "on und off count.” This information is c¢o -ited with the
performance of all other routes and judged against the Board-adopted
standards. If the voute’s performcnce is 50 percent Tower than the
average of comparable routes, it is judged to be substandard. Staff also
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lTook at schedules, time points, marketing efforts, etc., to determine if
changes which might increase ridership and productivity can be made.

Ms. LoolLey added that proposed channes are brought to the Board in
July in preparation for the September bid, when service adjustments are
made in time for increased ridership due to the reopening of schools. The
timeline for producing the new system map, riders’ guide, bid wark, run
cuts, etc., is very short at this point, in order to have the service and
marketing tools rveady by the end of September. Ms. Loobey then called
upon Stefano Viggiano, Planning Administrator, who was present to explain
some of the preposed service changes and to answer guestions.

Mr. Viggiano used a chart to help explain the objectives of any
service adjustment package proposed as a result of the Annual Route
Review. Those are to: improve system productivity and efficiency;
improve ridership; address substandard service; or add new service that
mezts productivity objectives. Another consideration this year was the
budget directive to save $30,000 per year in service.

Mr. Viggiano explained that the entire package, as presented, would
save 22 hours of service per week and $30,000 per year, as directed. He
said that, despite reducing service, staff were projecting that this
packags: would increase ridership and productivity significantly because of
reallocation of service to more productive routes and a redesign which
would make routes more attractive to the rider.

Mr. Viggiano stated that only a small percentage (6 percent, or 1,000
rides per weekday) would experience changes in their routes or schedules.
Of those, only 2.5 percent would experience routing changes. This means
that 94 percent of the District’s riders can ride without changes,
although it is hoped that they will be affected by the additional options
available and lead to an incvease in ridership.

Discussion of the Springfield sector routes followed, since those
routes invoived the most changes. Mr. Viggiano used a map to show the
existing seven routes which operate in Springfield. The on-off counts
showed that there is a "dead spot™ in the Yolanda route, where there is
very little ridership activity. The overall productivity of the route is
fairly good, but the ridership is almost all between the Springfield
Transit Station and the Springfield Mall. The Yolanda sector had the
lowest productivity of all the routes reviewed in the ARR. In order to.
meet the objectives and save money, the redesign proposes eliminating the
Yolanda sector of the route.

The #14 FAIRVIEYW does fairly well on weekdays but ridership is Tow on
weekends; it is below standards on Saturday and even lower on Sunday. For
this reasen, staff are proposinag to reduce its hours of operation.

Mr. Viggiano used another map to show the system as it was being
proposed. One objective was to try to increase the connections fron
Springfield to Eugene, since four of the seven routes operate entirely
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in the Springfield area. Excluding the #11 THURSTON route, which carries
2,000 people per weekday, it presently {akes eight buses to operate within
Spvingfield,  The proposed Springfield service would improve service to
many riders but operate with seven buses.

A third map showed beth sorvice which staff wera propesing to delete
and the proposed service add “ions. One of iwo prenosed new areas of
service would be a route to co -=ct the Gateway/Ashiane area, where many
LCC students live, with LCC by freeway, savirng 12 minutes in travel time
per trip. This bus would run once per hour and is desioned to meet
classes at LCC. The second new service wonld be in the area South of Main
Street, including Virginia, Camelia, and Daisy. Mr. Viggiano stated that
staff have wanted to address service nseds in this arca For quite some
time. It 1is believed that extension of the #13 CENTENNIAL route will
generste quite a bit of additional ridership, sinze riders must now walk
one-third of a mile to a bus stop, and many area residents are senior
citizens.

A reduction in service frequency was proposed on the Gatuway and Game
Farm Road loop, from six buses per hour to four buses per hour. Since
residents of Game Farm Road had protested th=z number of buses on their
road approxirately six months ago, they should be pleazo! with the

reduction there.

ervice to the Centennial Shopping Center was added to the #14 FAIR-
VIEW, but it will no longey operate during evenings or weekends. Staff
believe these changes will add to the total productivity of the route.

Mr. Viggiano stated that several voutes had minovr changes, but that
the elimation of the Yolanda loop on the #10B MOHAWK/YOLANDA route
invoived the major change of the proposal and had caused the most concern

to patrons. When the Yolanda segmont was compared witi cther vesidential
routes which op=cat2 on an hourly basis, its product vity was rated at
enly 38% of the aserzge of comparable routes, and about one-fourth the

average of resid:ptial routes sy lam-wida. For this m, staff ware
proposing the elimination of this toop.

Mr. Viggiano closed by stating that staff beiieved thut these
proposals met the goals discussed earlier, and offered to vespend to
quzztions from the Board.

PUBLIC HEARTNG ON PROPOSED SERVICE ADJUSTMENIS: After opening the

public hearing n the 5'::-':_-| 5 i i !‘j';! r I".Ia. Il'i:'-'lt’.‘-,- t stated
that the District had rece leteers and two telephone calls since
the agenda packet had been d: .vered. Copies of the Tetters, from Warren
Wong and Fred McDaniel, as w11 a sumpsries of the iclephonz calls from

Fred Barker and Sandra Eaves, ware giver to the Board members.

The first speaker was Carlotta James of Springfield, who asked why
the Centennial route was being changed and i it becama an hour and a half
route if it would still meet the Parkway. Mr. Viggiano explained that it
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presenily Teaves the Eugese Transit Station at :05 and :35 after the hour,
but staff were propesing that it leave at :20 and :50. However, several
pecple who work 8:00 a.m. to 5:00 p.m, had requested that the schedule not
change because now it fits perfectly with their work hours. Staff beiijeve
that two trips, to arrive at 8:00 a.m. and Teave at 5:00 p.m., can be
added fairly efficiently. The Park and Irving would be paired with other
routes. A1l Centennial buses would go %7 the Springfield Mall every half
hour, but every other bus would go to Baisy and every other bus would go
to Lane Community College, so each of those sectors would have hourly
service. Harlow Road would still have half-hour service.

Joseph Fox spoke again at this point. He stated that he had spent 26
hoturs during a Monday through Friday, riding 19 of the "major" routes in
the mornings and afterncons during the time when people were going to or
returning from work. He said that the buses were never half full, and he
thought from observing buses from the street at other times of the day
that they were even less full then. He recommended that the interval time
on every route be extended by ten to 30 minutes and that first and last
buses might be eliminated. lHe thought also that some of the routes couid
be shortened by eliminating many loops through residential areas. He
stated that patrons have adjusted their plans to the bus schedule in the
past and could do so again. It was his opinien that any of these options
would not adversely affect the service capabilities of the District by
allowing a good schedule without “"overkill," and would reduce operating
costs.

Eleanor Goswick of 1415 Bertelsen, Space 72, Eugene, asked Mr. Fox to
explain a comment he had made about deleting residential Toops, such as on
the Bertelsen bus. She stated that at the end of the Bertelsen route was
a mohile home park, where transportation was absolutely essential.
Mr. Pox thought that LTD offered a lot of unnecessary service, but
Ms. Goswick responded by saying that the service is absolutely essential
to many people who do use the buses for transportation.

Mr. Bonney spoke again to put in a good word for frequency of
service, in response to Mr. Fox’s comments. Hr. Bonney said he knew, and
staff could explain in more detail, that adding frequency to make
half-hour service rather than hourly does improve ridership and produc-
tivity.

Closure of Public Hearing: With no further comments from members of .
the audience, Ms. Calvert closed the public hearing.

Board Discussion: Ms. Calvert comrpented that it is difficult to cut
service when people are adversely affected, but the Board is charged with
running service as effectively and efficiently as possible.

Dr. Smith asked why staff had decided to eliminate service on Yolanda
but add service in South Springfield. Mr. Viggiano explained that staff
feel strongly that the South Springfield service will be more produc-
tive. The Yolanda segment is sparsely populated, with a number of fields
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and one mobile home park. The propesed voute in South Springfield would
run through a densely populated avea wiich includes seversl mobile homn
parks. HMr. Pusateri asked i staff had received voguests for sorvice
there. Mr. Viggiano said tihere had been some requests, but not an
ovevwhelming number. However, ha said, it is staff’s observation that
this type of neighborhoud is conducive to bus riding. Ms. Calvert asked
aboui advartising the service. Mr. Viggians repTlied that the larketing
division has a marketing plan which includes informing vesidents by direct
mail,

Ms. Loobey added that in the District’s Comprehensive Service

Redesign four ac ; folanta Toop was questioned. Its produc-
tivity was low then, and ridership did not materialize. The District
received comments and concen from patrons in that area, so service was
added with the iT tnat it was important for ridership to grow,
v h has not hapj

Dr. Smith also asked why the Yoland route segment couldn’t be changed
to go on 14th and 19th, to which Mr. Yiggiano replied that that area
alrezdy has service but the ridership is not strong there, and would not
ba expected to increass with mere service.

Regarding the proposed change on the Thurston route from 69th to
71st, Dr. Smith «tated that he knew it was difficult io get to the bus on
69th, but hes wondered if the vesidents on 71st would object to service

there. Mr. Viggiano said thet the change was being made because it is
hard to got to the bus from €9th, and staff thought the riders would
prefer to ave the bus come throuch 7ist.  He added that if service on
71st is protested, staff will deal with the issue again then. Dr. Smith
mertionad the ticht turns on 71st, and added that as a non-voting membay
of the Board, he waricd 1o say he dide’'t think the change was a good
idea.  Mr. Viggiano explained that Lhe District’s Safety Committez, which

includes four drivers and is reiuctant to apovova any routing which might
involvs safaty problews, drovo the route and approved it for dnclusion in
the service adjustment package.

Pr. Brandt wanted to know if the cost savings had taken ‘into consid-
eratinn the cost of reprinting timtables, etc. lir. Viggiano explained

that timetables are reprinted for every bid, anyway, so the cnly expense.
is for some additional staff time to revize the [inmolabhles

Mr. Brendt moved that th~ Board approve the staff recomsendation for
service adjusiments as in luded in the » anda packet. Mr., Pusateri
seconded the motion, .iich then carried by una: mous vote.

Ms. Calvert remarked that it would be wieresting to see how the
service works out and to review any reperts o the service. Mr. Viggtano
assured the Board that they would be sesing reports and would ha kept
inTormed about ithe service.

LTC BOARL MWEETING
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ZONE FARFS: Ms. Loobey informed the Board that this issue was on the
agends at this time in order to implement a change, iF approved, with the
Septembar service revisions, and said it was coming to the Board for two
reasons. First, it is costly to administer, collect, and enforce zone
fares; and, second, a large portion of the zone fare routes, especially
the longest, are ridden by seniors and, according to State and Federal
laws, the District canriot charge more than ons-half the base fare for
those riders.

Mr. Viggiano explained that the intent of zone fares was to make
fares throughout tho system equitable by charging more for the Tongest
ride. However, Coburg, in Zone 2, is closer to the downtown transfer
point than many of the urban routes. Staff began looking a2t this issue in
order to change the boundaries to make the zone systein more equitable, but
realize! that the District has a fairly extensive infrastructure for a
small amount (3.7 perceni} of the service. This infrastructure includes
Zone 2 and 3 passes and publication of the fares in the timetables and
other written materials, and leads to cenfusion among patrons, drivers,
and stafi regarding the different combinations of passes, tokens, and cash
which can be used when traveling between zones. The explanuiion of these
payment combinations covers an entire page. Staff thean asked why so much
staff time should be spent for such a small amotnt of the ridership and
service. For these reasons, elimination of the three-zone system was
beiny proposed. .

Revenue loss as a result of the change was projected to be $4,000 per
year, assuming a fairly conservative increase in ridership, based on the
District’s experience with fare reductions. Mr. Parducci wondered why the
revenue loss was only estimated at $4,000. Mr. Viggiano explained that
staff calculated the average fare for Zones 2 and 3 ridership, based on
senicr fares, etc. The average fare for Zone 3 is $1.00; for Zone 2,
$.53; and the average for the system is $.38 or $.39. Assuming an
increase in ridership and using the average fare figure, staff projected a
revenue loss of $4,000.

Mr. Parducci- moved that the Board approve elimination of the three
zone fare structure and establishment of a single-zone structure. After
seconding, the motion carried unanimously.

FY 85-86 INSURANCE QUOTATION: Ms. Loobey reminded the Board that
during the budaet process staff had some notion that there would be a.
change in insurance premiuns for this budget year and made projections
based on assumptions which they now knew to be incorrect. She explained
that the increased premiums have nothing to do with the District’s safety
record, which is among the best in the nation. She said that transit
properties across the country are fac:d with losing all of their coverage
and assuming a much larger risk than ever before.

Gary Devercll, Safety and Risk Manager, added that the insurance
companies feel that the District should consider itseilf Tucky to have
insurance at all, and only does because of its record of no claims against
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the policy. He further explaired that LTD paid $60,000 last year but had
anticipated a 50 percent increase, to $90,00C. However, only one companry,
Great American, is now willing to write transit insurance, and the quo!e
is now up to $171,022. The umbrella coverage had been expectaed to
inciease to $17,700, but had increasd to $39,947. The Differences in
Coverage (DIC) policy had even dincreassd to $7,758, abovae the expected
level of $6,5%00. These increasas meant that the quotes were now $105,027
above witat had been budgated for FY 85-86.

Mr. Deverell stated that one optiocn would be to self-insure for
collisions. In LTD’s history, there has not been a less over $10,000;
however, the equipment has not beer valued as high as present equipment,
either. By t*aking this risk on coilision insuraicz, the District could
save $54,091 in insurance preaaira costs, which vould reduce the total over
budget to $40,936.

Hz further explained that LTD has bron fur 'i1g deductible insurance
at 109 percent. Last year the cost was $1 .000 and thi< year the
budgeted amount was $150,000. Howev:r, the best quote the District
receivea iz $300,000, so th= budgeted amount is $150,000 short.

The Risk Managament budget has a $130,000 "cushion" because VHorkers
Compansation was budgeted at %161,000 for waxiwum Tiability, while the
annual loss has cnly b2an around $70,000; and deductible liability
insurance was budgofted at $150,000, with prejectod expenditures of only
$70,000. However, Uhis budget alse involves a highar risk level because
$90,000 would be unfunded for the worst casz Workers Compensalion claim
and claims over the j-ojected $70,000 in 1liability could go to the
$300,%90 Timit. Mr. Devercll stated that the District would have a
potential total unfunded risk of $190,000, not counting the collision
pciential,  If the worst t¢=sa happuuaed in those areas, the Disrict would,
at some point, have to come uvp with the funds to cover them.

Mr. Deverell recommended that the District accept the new insurance
guote, not pay the premium for collisicn insurance, and discuss where the
Distric: stands os its inswrince program zgain in November. He rejter-
ated that this plan would move away from funding 100 percent of the risk.

Mike Lewis, LTD’s brower with Tromp & McKinley Insurance, told the
Board that he thought new carriers would be coming into transit insurance
within the next few months, so he woulc continuing to search the.
markets. He explained that the two who wo-o carrying transit dinsurance
before have pulled oul, ard many transit prc - ties, including Salem, have
Tost their insurance completeiy.

Mr. Parducci thought 11D siould not b+ to take those risks and
wondered why tre District cou’an’t get iv . n7e, based on its record.
Mr. Lewis explained that for seven years the mackel had been on a downward
cycle or even, but about the Tirst of the year the market cycle changed
rapidly and insurance brokers were projecting about a 50 percent increase
for specialty classes, including utility boards and transit districts.

LTD #UARD MEETING
9/17/85  Page 15



MOTION
VOTE

P

MINUTES, LTD Board of Directors ileeting, July 23, 1985 Page 9

liowavar, entities across the State of Oregon have been averaging increases
of 100 percent, and the unique classes, for which undervriters have
ignored the historical Tless history, have suffered dramaticaliy. He
added that the $25,000 which LTD paid in the past was unique in the
industry and had been expected to increase, but not as dramatically as it
did. Mr. Lewis accepted the responsibility for bringing forward the
estimates which are proving to be so far off during budget preparation,
and said it was happening all across the country. Mr. Brandt commented
that insurance companies had not been charging reasonable rates and when
the interest rates dropped, they needed a way to start making money
again. Some companies he knew of had 50 percent decreases in the past
thres years, but now the rates are increasing so rapidly that it is =«
shock to everyone. He thought the government ought to take the insurance
agencies to task for theiv terrible administration, and stressed that it
is not the insurance brokers’ fault that agencies are being faced with
these increases.

Dr. Smith wondered about the possibility of transit in the Northwest
starting its own self-insurance business. Mr. Lewis thought there was a
potential for that and said that the most positive thing happening in
Oregon is that Governor Atiyeh did not sign the bill which would increase
tort limits beyond $300,000. He explained that any self-insurance group
would still need to buy reinsurance to protect the group. At this time,
transit districts, utilities, and police departments are tha areas in
which the insurance companiss have overreacted. Mr. Lewis thought this
reaction was unfounded and that was why they were continuing to Took in
the marketplace. Tim Dallas, Director of Operations, added that the
industry tried to form its own trust but folded because it couldn’t get
reinsurance. He and Ms. Loobey had been receiving calls from people they
knew from other properties wanting to know where LTD was getting its
insurance because they couldn’t get it.

Mr. Pusateri summarized by saying that LTD had one quote from one
company that does not want to insure transit, and no quotes from any
company that dozs insure transit. HMr. Lewis stated that United Bus Owners
was trying to get reinsurance and had promised to provide a quote as of
August 1. However, the initial quote from them had been high. Mr. Brandt
added that the District wouldn’t have to go very many years without claims
to equal the $170,000 it would be paying for $700,000 coverage.

Ms. Loobey stated that there are things to explore, such as conse-.
guences and ramifications of self-insurance, which could not be done that
evening. She said the Board could hold a work session to discuss thesea
issues before making a final decision.

HMr. Brandt moved that the Board approve the insurance coverage with
the deletion as proposed in the agenda packet. Mr. Pusateri seconded, and
the motion carried 3 to one, with Mr. Parducci opposed and all others in
favor. A copy of the insurance quotation from the agenda packet is
attached.
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FACILITIES SUBCOMMITTEE INVOLYFMEMT IN FACILITIES PROCESS:
Hs. Calvert c¢z'ied the Bourd’s attention co the tacilities Subconmitinn’s
recommendation on how to proceed witn the facilities proceis, found on
page 386 of the .genda pacl=f. 1t was the Subcommittee’s recommendation
that, except for items found in paragraph 2 which would need to go before
the full Board (grar' applications, land purchase, major construction
contracts), the Subcomsittes would revisw facilities issues, make deci-
sions, and report these decisicns to the full Board. Mr. Brandt wondersd
why these issues should be handled any differently than other subcomnittee
recommepndations. Mr. Parducci replied that since it is a major project
and could involve a lot of time, the Board might want to handle it
differently. However, Mr. Brandt thought that this was why the full Board
might want to handle the dacisions more carefully. Mr. Parducci statad
that the Subcommitee’s question to the Board was whether or not it waniad
to be dnvolved in decisivus regarding the facility. Ms. Calvert added
that it may take a full day to interview the final three candidates in the
architect selection process. Mr. Brandi thought that, in most issues,
including architect sclection, the Facilities Subcommittee should come to
the Board with a consensus vecomuendation and take a half-hour to tell the
Board the crit:cia and the reccmmendations, and then let the full Board
make tne final decision. He said he did not, for example, want to talk
about individual chairs for the facilities, but possibly would want to
make the decision regarding the total cost of the chairs.

Regarding the av hitect selection process, spacifically, Mr. Brandt
thought that staff should determine whether or not the initial qualifica-
tions are met, and the Subcommittee should interview the final candidates
and bring a summary to the {ull Board for final approval.

Ms. Locbey wondered at what Tevel the Board would want to be involved
in decisiors regarding change orders; probebly not for $1,000 change
ordars, but possibly for $10,000, or possibly jus® in the overall budgat
process.  She said that staff and the Subcommittes were trying to get a
sense of what thz Buerd’s and Subcommitee’s respousibilities should be.
Mr. Pusateri wondered if full Board involvement would slow down the
process. Ms. Loobey stated that, once the budget for the project is
adopted, staff have the authority to make changes as long as those changes
do not go over the approved figures. Mr. Brandt said he had no problem
with that, bub thought that the issues listed on pages 37 ::d 38 shauld
all come before the Board for final apnroval in the forwm of a final
recommendation. He added that he felt strongly that when the Subcommittee-
comas to tl: Board with a consensus rzcormendation, the Board should
accept that recommencdation unless someon: on the Board has a major problem
with it.

As a result of this discussion, the wording on page 36 was changed to
read that the Subcowmmitise and staff will condict dinlerviews with the
three finalists and make a recommendation to the Board, rather than making
a final selection at the Subcommitee Tevel.
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Mr. Brandt wmoved that, in the architect seiection process, the staff
screan the written proposals submitted to the District and select three
qualifiad applicants to be interviewed for Final recommendation by staff
and the Facilities Subcommittee, with final selection made by the full
Board. Mr. Parducci seconded the motion.

Mr. Dallas stated that there would be many more such discussions as
thines change throughout the facilities process, especially during the
design phase.

With no further discussion, the motion carried by unanimous vote.

ITEMS FOR INFORMATION AT _THIS MEETING:

Oregon Countrvy Fair: There was some discussion about the Oregon
Country Fair service and whether or not the higher admission price had
lTowered attendance levels.

Letter Regarding Safety en the Mall: The Board briefly discussed the
issue of safety on the mall and were thankful that, given the number of
riders, this was a rare occurrence.

Annual Audit: Karen Rivenburg, Finance Administrator, announced that
the audit would begin on August 19, with six days of field work.

Bus Dowr Tim:: Ms. Calvert asked why there were more, instead of
fewer, breakdowns now that the new buses are in service. Mr, Dallas
explained that it takes awhile to work the "kinks" out of new equipment,
and that the District had significantly increased the number of lifts,
from 18 to 51, which account for many of the road calls.

seconding, the meeting was unanimously adjourned.

L \ VM F TR A AR

N \\Board Secretary

ADJOURNMENT: Mr. Brandt moved that the meeting be adjourned. After

bdmn0723. jlis
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ATTACHIEMT TC JULY 23, 1985 MINUTES

July 23, 1985

Lane Transit District Board
PO E.x 2710
Eugene, OR. 97402

Members of the LTD Board:
RE: #60 VRC/Cal Young and #61 Qakway

I have reviewed the material on the proposad service changes as included in
your agenda for the Board mezting of this date. I would like to make a
recommendation to modify existing service that would expand area and time
coverage without undue (or no) additional cost.

The issue concerns the lack of coverage to the west end of Cal Young and
Willagiltlespie after 7:30 p.m. Currently, service to this area from Downtown
and/or Valley River Center ends with the 7:20 p.m. #60 VRC/Cal Young schedule.
Thus, a fairly sizable area is left with no direct or immediate service to
and from Valley River Center, the Downtown area and other areas of the
Eugene-Springfield metropolitan area. On the other hand, the #60 ODakway
operates on an hourly schedule that 1) results in buses having to "kill time"
at bus stops because of the infrequency of stops for passengers and low
traffic at that time of day and 2) results in approximately half of the route
being duplicated because of its bi-directional nature.

My recommendation, strictly from a layperson's viewpoint and not having delved
jato the route statistics and scheduling/routing intracacies, is to have

the #61 Oakway "pickup" that portion of the #61 VRC/Cal Young at Norkenzie

and Cal Young heading in the direction of VRC and Downtown Eugene. The end
result appears to be 1) improved service to the residents of areas adjacent to
the west end of Cal Young and Willagillespie, 2) more effective use of staff
and equipment and 3) creation of an "inner loop" to compiement the "o.tier
Toop" ($65A and $658--Coburg/Crescent/VRC) to better serve the Ferry Street
Bridge and downtown Eugene areas.

Sincerely,

/77%%/77

Warren G. Wong
1254 Rio Glen Dr.
Eugene, OR. 97401

cc: S, Viggiano, Planning Administrator
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PURLIC TESTIMONY-—ATTACEENT 70 7/23/85 MINUTES

The following is presented to the LTD General Manager and 8card of Directors
at their regulartly schzduled meating on July 23, 1585, It is requested that
these comments be included in the Minutes of this meeting,

My name is Jeseph M. Fox, a resicant of Cugens for over 15 years, 1
was a small businzss owner (Brooks Offize Equipment) with six erployeas, and
a Taxpayer to LTD prior to my retirement in 1977,

I consider myself a representative of the Enployer-Taxpayer in Lane
County, 4dnd as such a critic of LTD with the goal to reduce the ,00%% Payroll
Tax by economies that can be made in vt~ daily eperaticn of LTD. For sxample:

1. 1In a period of about 25 hours over a six week-day pericd, I rode
13 of the major reoutes (U of 0 and LLC were on Summar schedule)
in the morning anc aftorncon hours when people 2re coming to or
returning from work, My obazzovation and recommzndation:

The hus, regarcleszs of whebher 356 or 44 passangar seating
capacity, was never half full, In aduition to my riding-survey,
cosarvation frem the streacht during swst of the day woul

indicate an even low=c ocuupancy.

RECCMMENGATION, That interva. tima an pvery reuts be extended
by 10 to 20 minutes., YFirst" and "lose" deily busz=a might he
eliminated, Soma of the rou* s gan be shorctened by cutting cut
many of the vmpatronized loc:  bthrowgh residential arzas,
PASSENGIRS WILL ADJUST THEIR CLANS 70 THE BUS SCHEDULZ ~ THEY
DO IT NSW.  Any of thess will not adversly affect the service
capabilities of *43 systen and will reduca operating costs,

2. PLINTING OF EQUIPHENT. Becauss of gur mild elimate, with
little or no zalt uged on cur strests, the original job on
busrs can well last 15 yeass (period befcre obsolsnce). 1t
is epvident the 580 Series are not boing painted for any cther
then cosmetic reasaons,

RECTMAENGATION. Comtrxact for the 760 Szries that are still
unpainted should ba cancelled {they arz only 9 ysars old),

Any claim by the contractor for tirminztion can be offset by
the Districtts claim for expense of delivery/pickup of the 500s.

An explapation given mz that the chemicals used by LTD to wash

the buszs is harmful and brought on the nsed to paint ths S500s.

IF this is the cas» then the practics should be discontinued
immrdiately so the Gillig units will not be advuarssly affected.
Ordinary car-wash detergant chowld bz satisfactory, .

3. MEDIA ADVERTISING is unnscesaary, Save 3100,000 amnually,

1. of 2.
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NEW 59,000,000+ MAINTENANCE FACILITY., Ms. Loobey stated ths need
is basad on "future growth", In my opinion, hassd on LTD's
present ssating capacity, if routes and schedules wers cut back
to our reasonable needs, thers is encugh equipment right now
(replaced when obsolets) to last well into the next century,

LTD nseds additional parking ars=a, pariod. An elaberata maip-
terance facility is purc extravaganca, particularly at a tims
when tha councry's daficit is growing, and nesdad programs aze
being cuk.

In order for the businasc community of Lane County to ba fairly
reprasentad, the Lana Transit Board of Diractors should be
comprised of at least 507 Employer~Taxpayers, with at least
five employess sach, Steps should be taken tn assure this

when four new Board wmaimbars are up for appointment starting
January 1, 15935,

Rezpectfully, —_—

JOSEPH M. FOX
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ATTACHIELIT TG GULY 23, 1985 MIKUTES

r
2. L 71 £ Fi

July 23, 1985

METORNTI

To: Foard of Directors

From: CGary Deverell, Safety ard Risk Managar

Re: FY 85-85 Insurance Quobtotion

Luving the budgal process, steff projocted costs for the Risk M.iagerent Fund bas
upon the best inform-iion aveilable at the time. Rven with the chaotic condlitis

crrrEnt in the insurance industey, sbtaff bali 1 that realiztic costs wvere proposad
- . P e T R TR 2 1 ' ] *
a the budogsk, Tat avon won was nobt oorrect., The chart belowr descrilbes the

FY 2485 program, FY 85-86 adspted budget, and the current guotation from

'Y 84-85 Actval FY 85-86 Budgst ¥Y £5-86 Quotation 5_Increage

$£59,900 $ 90,000 $171,022 185%

Limits:  $25,000 Same $100, 000 300%
(pex occurrence) (per occurrence)

$125,000 $150, 000 $300, 000 140%
(anr:al aogregate) {annual azrogate) (ammal aggregate) :

Froperly & CGT S 6,331
Bato Liabilicy 8
Auio S ciflied perils (Fire) S8
Auto Collision S

TOTAL $171,022 ~~
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~ Board of Directors
FY 85--8¢ Inswrance Quotation
July 23, 1935
Page 2

FY 84-9% Actual FY 85-36 Rudast FY 85-85 Crivtaticn % Increase
$&, 600 $ 17,200 $ 39,947 365%
Limits: $10 million Same Same

The Usorella Policy provides coverage in the event of a catastrophic loss beyond the
limits of any of the individual policies.

DIC POLICY,
FY 84-85 Actual FY 85-85 Buddget FY 85-86 Ouotation % Increase
$6,500 $ 6,500 $ 7,758 19%
Limits: $300,000 same same

The DIC (Differences in Conditions) Policy covers the District, its Board and Budget:
Conmnitiee, and ewployees for wrongful acts, including bkodily injury and proparty
damng=, discorimination, etc.

SUMMARY :
FY 85-86 Buduet FY 85-85 Actual Difference
Package Policy $ 90,000 $171,022 $( 81,022)
Urbrella Policy 17,200 39,947 ( 22,747)
DIC Policy 6,500 7,758 ( 1,258)
TOTAL $113,700 $218,727 $(105,027)

The propsial for the Risk Management Fund is cover budgat by $105,027. One option for
lowering . o:te is to cancel the auts collision porticn of the package policy. This
vould reduca costs by $64 .0 L. 'The District, therefore, would assure risk for all
collisicn accidents. CQurre ly, the buses are fully insured with a $10,000 deduct-
~ ible. By droppirg the coli’ iion portion, 1:= District would bear the full cost of
any dagage to a bus in a colilsicn accident. During the District's history, we have
never ~uffered a collision loss over $10,000, with most losses falling in the $200 to
$1,200 range. This risk seems reasonably assumable by the District. However, please
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Boan of Directors

FY 85-36 Insurmce Quotation
July 23, 1985

Pages 3

vemenar thit kacauss of the inmezze In the awmal aggregate ceductible in witho
lisbility £ um $150,000 to $300,003, tha District is under-fundoed oy $150,000.

aif Recomardation:

tre Nisteict purchase the ebove insurasce coverage quoted by Tranp & MoKinley
Lazs the auho collision portion. fhe result is an in"ree-':ﬁ oL S40 936 ove.r Ludget.
Thore ave sufficient funds cu. ently in the Rish Monagomaces Fund to ow - atl prer;aium
costs and; in addition, sw:x of the deductible costs. Steff further recoomend
that thisg matbter be brought hack to the Board and the Fulygst comdttes at its
Moverar neetiog, when fixzner rovenus and expanse projections fus the balance of the
year will be a\-"cil],du.! =, as well as almost siv months’ loss exgerience from fleeh
cpozvablons.

4] ‘*l'::‘-“‘“\

I\,.-vr

9.

{} /:- .'_..".-'arlrl [f_'l':'..j
GCary tevernull
{‘- f '-‘, an\l RL-;}: I.lan '.'jf?“
EDik=iis
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