
Public notice was given to The 
Register-Guard for publication on 
January 9, 1986. 

January 15, 1986 

I. CALL TO ORDER 

II. ROLL CALL 

Smith 

Nichols 

LANE TRANSIT DISTRICT 

REGULAR BOARD MEETING 

7:30 p.m. 

A G E N D A 

Brandt Calvert 

Parducci Pusateri 

Municipal Courtroom #1 
Eugene City Hall 

Eberly 

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT 

IV. AUDIENCE PARTICIPATION 

V. EMPLOYEE OF THE MONTH 

VI. ITEMS FOR ACTION AT THIS MEETING 

A. Approval of Minutes 

B. Special Transportation Fund--Review of Fund and Approval of 
L-COG Contract for Program Development 

C. Summary of Strategic Planning Sessions 

D. Appointment of Budget Committee Member 

VII. ITEMS FOR INFORMATION AT THIS MEETING 

A. Current Activities 

1. Review of Status of Federal Grant and Legislation 
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2. Calendar 

3. .Employee Awards Banquet 

4. Service Information 

5. Special Services Report 

B. Monthly Financial Reporting 

C. Quarterly Reporting 

VIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 

A. Adoption of TransPlan 

B. Parkway Station Grant Amendment 

C. Administrative Salaries 

D. Special Transportation Fund Contract 

E. Passenger Fares 

F. Fiscal Year 1986-87 Goals 

G. Transit Development Program (TDP) Adoption 

H. Budget Committee Appointments 

I. Section 5 Reprogrammed Money 

IX. ADJOURNMENT 

bdagenda.jhs 
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V. EMPLOYEE OF THE MONTH: The January Employee of the Month, 
Carla Chambers, had a baby boy on January 9, 1986. On Janu-
ary 10, as agenda packets were being prepared, she was hoping to 
be able to be present at the meeting to receive her check and 
certificate and to be introduced to the Board. 

A. Approval of Minutes: The minutes of the December 18, 1985 8 
adjourned meeting and the December 23, 1985 adjourned 
meeting are included in the agenda packet for Board review 
and approval. The December 17, 1985 regular meeting was 
cancelled, and there are no minutes for that date. 

B. Special Transportation Fund--Review of Fund and Approval of 15 
L-COG Contract for Program Development: 

Issue Presented: Does the Board approve of the general 
direction that staff have taken in developing the procedure 
for allocating Oregon State Special Transportation funds, 
and should the Board approve a contract with the Lane 
Council of Governments for $6,8000 to develop an allocating 
procedure? 

Background: The 1985 session of the State Legislature 
approved a special tax on cigarettes and tobacco products, 
with those revenues to be used statewide to fund transpor-
tation services for the elderly and handicapped. LTD has 
been designated as the local representative for distribut-
ing those revenues. In keeping with previous Board policy, 
staff recommend that the Lane Council of Governments 
(L-COG) be delegated the responsibility to allocate these 
funds. 

Included in the agenda packet is a staff memorandum 
explaining the history of the Special Transportation Fund, 
as well as the District's involvement in handicapped 
transportation services. Staff will provide a more 
detailed explanation at the Board meeting. 

Staff Recommendation: That the Board direct staff to 
develop a procedure, for Board review and approval at a 
later meeting, which would delegate Special Transporta-
tion Fund allocation authority to L-COG, and that the 
District immediately contract with L-COG for the management 
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of the Special Transportation Fund program for FY 85-86 for 
an amount not to exceed $6,800. 

Results of Recommended Action: Staff will immediately 
begin working with L-COG to develop a set of policies for 
LTD Board approval that would shift Special Transportation 
Fund management responsibility to L-COG. Final approval of 
those policies would be made by the LTD and L-COG boards at 
future meetings. 

C. Summary of Strategic Planning Sessions: 10 

Issue Presented: The LTD Board has held two strategic 
planning sessions. Staff have attempted to summarize Board 
comments at those meetings to provide some direction in 
developing the District goals for Fiscal Year 1986-87. In 
turn, those goals will guide staff in developing the 
budget for FY 86-87. 

Background: Every January, staff initiate the development 
of the District budget. The first step in that process is 
the setting of District goals, which are then used as 
guides to actual budgeting. This year, the Board had an 
opportunity to meet and discuss some long-range service, 
marketing, and financial issues. From those meetings, 
staff have attempted to formulate a Board position on major 
policy issues. Those positions are summarized in a 
memorandum in the agenda packet as a means of clarifying 
Board policy. 

Staff Recommendation: That the Board review these policy 
statements and either approve, amend, or reject them; in 
any case, attempt to establish a Board consensus on the 
issues. 

Results of Recommended Action: Staff will use these 
policy statements in developing the District's Fiscal 
Year 1986-87 goals. 

D. Appointment of Budget Committee Members: At the meeting, 21 
Janice Eberly will nominate Rosemary Pryor for a second 
three-year term on the District's Budget Committee. 
Included in the agenda packet is a Budget Committee 
nomination form for Ms. Pryor. 
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A. Current Activities 

1. Review of Status of Federal Grant and Legislation: 
At the meeting, staff will discuss a number of issues 
concerning the District's federal grant and proposed 
future legislation. 

2. Calendar: There are a number of activities scheduled 
for the next six months. Staff would like to review 
those with the Board. 

3. Employee Awards Banquet: This year's employee awards 
banquet will be held on Saturday, February 15, 1986, 
at 7:00 p.m. at the Red Lion Motor Inn. The issue of 
serving drinks at the banquet was raised at the last 
Board meeting. Staff will present some suggestions on 
how they intend to address that issue. 

4. Service Information: At one of the strategic planning 
sessions, Stefano Viggiano presented some service 
information that the Board asked to be compiled in 
written form. That information will be distributed at 
the Board meeting. 

5. Special Services Report: As a result of recent Board 
discussion about special services requested by persons 
and agencies in the community, a list of requests 
received (approved and denied) is being included in 
the agenda packet each month. However, no additional 
special service requests were received by staff in 
December. 

4. Reappointment of Four Board Members: The terms of 
four of the District's Board members are expiring in 
January. All four members have expressed an interest 
in being reappointed, and are scheduled to attend a 
meeting of the Senate Confirmation Committee meeting 
on January 15. 

B. Monthly Financial Reporting: Included in the agenda packet 
are financial statements for December, 1985: 

1. Comparison of Budgeted and Actual Revenues and 
Expenditures 

a. General Fund Wd  
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b. Capital Projects Fund 23 
C. Risk Management Fund 24 

2. Comparison of Year-to-Date Actual Revenues and 
Expenditures to Budgeted (General Fund) 25 

C. Quarterly Reporting 

1. Ridership 

a. Ridership Summary 26 
b. Farebox Revenue Comparison Graph 27 
C. Average Weekday Person Trips Graph 28 

2. Operations Summary 

lili i i 
il l 1111 

 

A. Adoption of TransPlan: The TransPlan is scheduled for 
final adoption in February, 1986. 

B. Parkway Station Grant Amendment: When bids for construc-
tion of the Parkway Station are received, it is likely that 
an amendment to the grant will be required. It is antici-
pated that this would occur at the February Board meeting. 

C. Administrative Salaries: The Salary Subcommittee of the 
Board will be meeting between the January and February 
Board meetings to formulate a recommendation on administra-
tive salary adjustments for Fiscal Year 1986-87. 

D. Special Transportation Fund Contract: Depending on Board 
direction at the January meeting, staff will be bringing a 
formal procedure for the allocation of the Special Trans-
portation Fund back to the Board in February or March. 

E. Passenger Fares: Every year in preparation for the budget, 
the Board holds a public hearing and establishes the fares 
for the next fiscal year. 

F. Fiscal Year 1986-87 Goals:  In addition to establishing 
passenger fares, the Board also establishes the District's 
goals for the next fiscal year. 

G. Transit Development Program (TDP) Adoption: The TDP, the 
District's planning and reference document, is scheduled to 
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be completed for Board review at a meeting in the near 
future. 

H. Budget Committee Appointment: Rich Smith will be respon-
sible for making a nomination to fill the last vacancy on 
the Budget Committee. 

E. Section 5 Reprogrammed Money: In the next two or three 
months, the District will need to establish its priorities 
for applying for approximately $73,000 in Section 5 capital 
funds. 

IX. ADJOURNMENT 
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MINUTES OF DIRECTORS MEETING 

LANE TRANSIT DISTRICT 

ADJOURNED MEETING 

Wednesday, December 18, 1985 

Pursuant to notice given at the November 20, 1985 adjourned meeting 
and to The Register-Guard for publication on December 12, 1985, and 
distributed to persons on the mailing list of the District, an adjourned 
meeting of the Lane Transit District Board of Directors was held on 
Wednesday, December 18, 1985 at 7:30 p.m. in the Eugene City Hall. 

Present: Peter Brandt, Vice President 
Janet Calvert, President, presiding 
Janice Eberly, Vice President 
Gus Pusateri 
Rich Smith 
Phyllis Loobey, General Manager 
Jo Sullivan, Recording Secretary 

Absent: Joyce Nichols 
Larry Parducci, Secretary 

EMPLOYEE OF THE MONTH: Ms. Calvert introduced Carmenita Mosely, the 
December Employee of the Month. She stated that Ms. Mosely had been a 
part-time driver since January, 1985 and, in spite of her short time on 
the job, had been nominated by several patrons. Ms. Calvert added that 
she understood this quick acceptance, since she had seen for herself that 
Ms. Mosely is a cheerful, friendly person. She presented Ms. Mosely with 
her check and certificate, and said how pleased the Board and staff were 
to have Ms. Mosely employed as a bus operator. 

AUDIENCE PARTICIPATION: Paul Bonney, of 587 Antelope Way, Eugene, 
stated that the bus drivers deserved a pat on the back for doing such a 
good job of driving in the ice and snow recently. 

APPROVAL OF MINUTES: Mr. Brandt moved that the minutes of the 
November 14, 1985 work session, the November 19, 1985 regular meeting, and 
the November 20, 1985 adjourned meeting be approved as distributed. After 
seconding, Mr. Pusateri noted a reference to a Ms. Nelson instead of 
Ms. Nichols on the first page of the November 20 minutes. The minutes of 
all three meetings were unanimously approved with that one correction. 

RECOMMENDATION REGARDING TRANSPLAN: Ms. Calvert stated that 
Mr. Parducci, Ms. Loobey, and she had attended a joint hearing on the 
TransPlan held by the Eugene and Springfield City Councils, the Lane 
County Board of Commissioners, and the LTD Board of Directors on 
December 4. She remarked that it was interesting that so many comments 
were made about transit. Ms. Loobey stated that about half of the 
testimony was that the transit goals were too high, and about half was 
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that the goals are just right. She said that Ms. Calvert had made 
comments on behalf of the Board, regarding the need for a permanent 
downtown transfer site, to the other local units of government. There was 
not much response, but LTD and City staff are working together on a 
long-term solution to the impact of the opening of Willamette between 10th 
and 11th on the present downtown transit station. It is the District's 
wish to reinforce that commitment in the TransPlan as a policy statement. 

Stefano Viggiano, Planning Administrator, called the Board's atten-
tion to the proposed changes to the TransPlan listed in the agenda packet 
for that evening. Ms. Calvert and Dr. Smith commented on the discussion 
at the Eugene City Council meeting that day regarding the "unattainable" 
transit goals. Ms. Loobey stated that the Plan includes incremental goals 
with a five-year roll-over and yearly evaluation. Mr. Viggiano added that 
the phased goals begin with a 3 percent goal, which is only 1.5 percent 
higher than the present modal split. Dr. Smith wanted to know if changing 
the goals would have some effect on the District's capital expenditures. 
Ms. Loobey said it would not, because the District is planning for. 
increases in frequency. Mr. Viggiano added that LTD is within two or 
three buses of reaching maximum capacity. Presently, the District 
operates 58 buses out of a fleet of 69, and could go-to as low as eight or 
nine spares if necessary. 

Mr. Pusateri noticed a typing error on page 33, item 4, which should 
have said "expand the percentage of parking spaces assigned for compact 
automobiles" instead of "expend." Ms. Calvert wondered what impact some 
of the changes had on the transit system. Mr. Viggiano replied that some 
of them had no impact; they were only listed as a clarification of what is 
now in the TransPlan. 

Mr. Brandt moved that the Board recommend adoption of the TransPlan 
with the changes as described in the staff memo in the agenda packet that 
evening. Ms. Eberly seconded, and the motion carried unanimously. 

SAFE HARBOR LEASING 

Loan Resolution: Mark Pangborn, Director of Administrative Services, 
explained that Safe Harbor Leasing was specifically written into federal 
law to assist transit districts. The process takes tax moneys that would 
normally go to the federal government in terms of income taxes from 
private businesses and redirects them to transit districts. The process 
is only based on 20 percent of the buses, because that is the percentage 
that the District owns, since the federal government provided 80 percent 
of the purchase price. Mr. Pangborn stated that the District would not be 
selling the buses or losing title or control. What LTD would be selling 
would be the tax basis or depreciation deduction for federal tax 
purposes. 

Mr. Pangborn stated that the District's 20 percent of the 31 Gillig 
buses purchased last winter amounted to about $860,000. Two bids had been 
received, one from an Oregon firm and one from an international 

LTD BOARD MEETING 
01/15/86 Page 9 

1= 



0 
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corporation. However, the local corporation had not participated in Safe 
Harbor Leasing before and had pulled out of the bidding at the last 
minute. The bid from the international corporation was 10.25 percent, 
which would mean approximately $80,000 to LTD. Although $80,000 might not 
seem like a large amount of money, Mr. Pangborn stated that it could be 
used as local share to leverage federal capital assistance at 80 percent. 

Mr. Pangborn said that Tri-Met in Portland had done Safe Harbor 
Leasing two years ago, and that LTD had used Tri-Met's legal counsel and 
format for this process. He added that a number of other transit dis-
tricts in the country had participated in Safe Harbor Leasing, as well. 

Mr. Pangborn then listed several potential risks for the District. 
The first risk is that the transaction might not be legal if the proper 
steps had not been followed, and LTD would have to pay back the $80,000 
with interest. He stated, however, that the District had followed the 
proper bidding procedures and the proper procedures for the buses, and to 
the best of staff's and legal counsel's knowledge, the transaction is 
legal. Secondly, Mr. Pangborn said that changes in the tax laws are 
anticipated, and the business purchasing the tax credit assumes the risk 
of changes in tax law. Safe Harbor Leasing will continue to be legal 
until December 31, 1986, but the value to businesses will decrease. He 
said that the 10 percent, bid reflected the size of the transaction, which 
is small in comparison to most, and the uncertainty regarding the tax 
laws. 

The third area of possible risk occurs if buses are lost for some 
reason (i.e., due to fire, etc.). In Safe Harbor Leasing, the District 
sells the tax basis in the buses to the business and leases them back for 
13.5 years. The buses must then be in revenue service for mass transit 
for those 13.5 years. If one of the buses is lost and cannot be replaced 
by the District with another qualifying vehicle, LTD will have to repay a 
pro-rated refund on the tax loss. 

Karen Rivenburg, Finance Administrator, and Mr. Brandt also answered 
some questions from Board members. Mr. Brandt stated that he thought this 
was a good opportunity for the District. 

Ms. Calvert .stated that if the Board wished to proceed with Safe 
Harbor Leasing, they would have to approve the borrowing of money to pay 
the last of what was owed to the manufacturer of the buses in order to 
qualify for the Safe Harbor Leasing program. Mr. Pangborn explained that 
the first resolution in the packet would authorize the staff to borrow the 
money for this purpose, and that one of the requirements was that the 
District would pay interest on the loan, but the bank, in receiving the 
money, would not be required to pay taxes. Ms. Rivenburg handed out an 
amended resolution, which was slightly different than the one in the 
packet. 

LTD BOARD MEETING 
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Mr. Brandt moved that the Board pass the resolution to borrow $61,642 
to finance a portion of the District's local share for its bus acquisi-
tion. Mr. Pusateri seconded the motion. 

Mr. Pusateri and Mr. Brandt then asked if the lease of the buses for 
the 12-year period was stipulated in the contract and the bid. Mr. Pang-
born replied that this is covered in a clause in the contract, and that it 
also was to be specified in the bid. However, the bid documents were 
still with the broker and he had not yet seen them. Mr. Brandt commented 
that the bidding corporation would make its $80,000 back in the first 
year if it is in the 50 percent tax bracket. 

With no further discussion, the motion carried by unanimous vote. 

,Approval of Sale of Investment Credit:  Mr. Pangborn stated that the 
second resolution, handed out to the Board that evening, would authorize 
the General Manger to finalize the sale of the investment credits. 

Mr. Brandt moved that the Board adopt the resolution authorizing the 
General Manager to sign the negotiating contract. Dr. Smith seconded, and 
the motion carried by unanimous vote. 

APPROVAL OF ARCHITECT CONTRACT FOR NEW FACILITY:  Ms. Calvert stated 
that the Facilities Subcommittee had met to discuss the proposed contract, 
and that the fees for the architect seem to be in the low end of the 
range. The Subcommittee's recommendation regarding the contract had been 
distributed under separate cover with the Board meeting agenda packet. 

Mr. Brandt stated that the Subcommittee had done its work, and moved 
that the Board approve the architect contract for the new facility, as 
recommended by the Facilities Subcommittee. After seconding by 
Ms. Eberly, the motion passed unanimously. Dr. Smith commented that he 
thought that the discussion resulting from the issues raised previously by 
Mr. Brandt had been worthwhile for the Board. 

APPOINTMENT OF INDEPENDENT AUDITOR:  Ms. Calvert explained that the 
District's independent auditors, Derickson & Gault, had merged with Jones 
& Roth. Ms. Eberly asked if this item was on the agenda because of the 
merger or because auditors would have to be named at this time, anyway. 
Ms. Rivenburg replied that a formal time period for appointing auditors 
had never been set, but that it was being brought to the Board both 
because it had been quite awhile since the Board reviewed the appointment 
or the auditor of record and because of the merger. The reason auditors 
should be named now is that pre-audit planning and procedural testing 
occur between April and June. She added that the Board could chose to 
appoint auditors each year or not, and that David Gault would continue to 
be active in LTD's audit if Jones & Roth were appointed. Mr. Brandt said 
that, in the past, the Board's position has been to have the auditors meet 
with the Finance Administrator to negotiate fees, and he thought this 
should be done yearly. He also expressed the opinion that at this time
the District should be specific in discussing fees, stating that LTD 
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expects no great changes and expects the same level of services. He added 
that going out to bid every year might save a little bit of money but 
causes more work and "headaches." 

Mr. Brandt then moved that the Board appoint Jones & Roth as the 
District's auditors for the next year, subject to Ms. Rivenburg obtaining 
a satisfactory engagement letter, including the services to be rendered 
and the fees. Mr. Pusateri seconded the motion. 

Mr. Brandt noted that Jones & Roth does not belong to the Division of 
Firms, and wondered if public accounting laws said that the District's 
auditor must belong. The Division of Firms, he explained, is regulated. 
and audited, and bonding companies and banks are starting to require that 
their independent auditors belong. Ms. Rivenburg stated that the State of 
Oregon requires that the auditors be registered as a municipal auditor 
within the state, and that they be a CPA firm. She added that she had 
been turning copies over to the federal government and they had been 
accepting the District's audits, but that she would check into this 
further. 

With no further discussion, the motion carried by unanimous vote. 

APPOINTMENT OF SUBCOMMITTEE MEMBERS: In accordance with the memo 
regarding subcommittee appointments which was included in the agenda 
packet, Ms. Calvert appointed Dr. Smith to the Salary Subcommittee, 
replacing Mr. Pusateri. Mr. Pusateri will remain on the Budget Subcommit-
tee. 

ELECTION OF OFFICERS:  Mr. Brandt asked Ms. Calvert if she would be 
willing to continue as President of the Board; she replied that she 
would. Mr. Brandt then moved that the current officers of the Board 
continue in the same positions for two-year terms beginning January 1, 
1986. Dr. Smith seconded, and the motion carried by unanimous vote. The 
officers are: Janet Calvert, President; Janice Eberly, Vice President; 
Larry-Parducci, Secretary; and Peter Brandt, Treasurer. 

ITEMS FOR INFORMATION: 

Claims Handling Procedures: Ms. Loobey stated that, since questions 
had recently been asked about the District's claims handling procedures, 
she had asked Gary Deverell, Safety and Risk Manager, to show how acci-
dents and summonses would be handled. Ms. Loobey also said that the 
District's Counsel would attend a future strategic planning session to 
discuss Oregon case law and public governing bodies, so the Board members 
can assess whether or not the District's coverage is adequate, or if 
changes should be made. 

Mr. Deverell called the Board's attention to page 41 of the agenda 
packet. He used a chart to help explain the process for bus liability 
claims, including reporting an accident, investigation and settlement, 
check-signing authority, and communication with the insurance carrier and 
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legal counsel, if necessary. He also discussed legal claims (summonses). 
If the District had to go to court or defend, staff would meet with the 
insurance carrier and adjusters and choose an attorney. The District has 
a list of attorneys who are experts in their fields for different kinds of 
claims. In the past, the District has settled before having to go to 
court. Mr. Deverell stated that these processes have a number of checks 
and balances. 

There were no questions from the Board, and Ms. Eberly thanked 
Mr. Deverell for a very clear presentation. 

Special Services Report: Mr. Brandt asked about turning down a 
request for special services from the Metro Partnership. Ed Bergeron, 
Marketing Administrator, stated that, in the past, the District had been 
very cooperative in responding to their requests, but they had made a 
practice of asking for special services, in spite of their sizeable 
budget. 

Employee Awards Banquet: Ms. Calvert asked the Board members to note 
on their calendars that the Annual Employee Awards Banquet would be held 
on a Saturday this year, on February 15. Mr. Brandt wondered what the 
District would be doing about employees who stay to dance and drink and 
then plan to drive home. Ms. Eberly thought the Red Lion had a courtesy 
van to take home people who shouldn't be driving. Ms. Loobey stated that 
the District's Risk Manager would investigate this issue and the alterna-
tives. 

Springfield Christmas Parade: Ms. Eberly complimented the Marketing 
Division for the District's participation in the Springfield Christmas 
Parade. She thought it was a real plus for the transit district, and that 
it was good to see the District there every year because it was an 
opportunity for good vi-sibility and community involvement. 

EXECUTIVE SESSION PURSUANT TO ORS 192.660(1)(d): Mr. Brandt moved  
that the Board adjourn to an Executive Session pursuant to ORS 192.660 
(1)(d) for the purpose of conducting deliberations with persons designated 
by the governing body to carry on labor negotiations. After seconding by 
Ms. Eberly, the meeting was unanimously adjourned to Executive Session. 

RETURN TO REGULAR SESSION AND ADJOURNMENT: After returning to 
Regular Session, Mr. Brandt moved that the meeting be adjourned to Monday, 
December 23, 1985 at 7:30 a.m. at the Original Pancake House, 659 East 
Broadway, Eugene. Dr. Smith seconded the motion, and the meeting was 
unanimously adjourned at 9:05 p.m. 

,,~ . Secretary 
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MINUTES OF DIRECTORS MEETING 

LANE TRANSIT DISTRICT 

ADJOURNED MEETING 

Monday, December 23, 1985 

Pursuant to notice given at the December 18, 1985 adjourned meeting, 
an adjourned meeting of the Board of Directors of the Lane Transit 
District was held at 7:30 a.m. on Monday, December 23, 1985 at the 
Original Pancake House, 659 East Broadway, Eugene. 

Present: Peter Brandt, Treasurer 
Janet Calvert, President, presiding 
Janice Eberly, Vice President 
Gus Pusateri 
Rich Smith 
Phyllis Loobey, General Manager 
Jo Sullivan, Recording Secretary 

Absent: Joyce Nichols 
Larry Parducci, Secretary 

Ms. Calvert called the meeting to order at 8:00 a.m. Tim Dallas, 
Director of Operations, explained to the Board that a labor agreement had 
been ratified without modification by the labor union the previous day. 
The proposed agreement had been discussed with the Board in an executive 
session at the December 18, 1985 regular meeting. 

Mr. Brandt moved that the Board ratify the labor agreement between 
the Amalgamated Transit Union and Lane Transit District effective July 1, 
1985 through June 30, 1987. Mr. Pusateri seconded, and the motion carried 
by unanimous vote. 

There was no further business. Mr. Brandt moved that the meeting be 
adjourned. After seconding by Ms. Eberly, the meeting was unanimously 
adjourned at 8:10 a.m. 

bdmnl223.jhs 
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era P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581 

January 15, 1986 

TO: Board of Directors 

FROM: Leon Skiles, Senior Planner 

RE: Special Transportation Fund 

During its last session, the Oregon Legislature passed a bill which taxes 
the purchase of tobacco products. The proceeds from this tax are 
dedicated to the provision of special transportation services for the 
elderly and handicapped. The revenues are to be allocated to each county 
on a per capita basis. Where transit districts are located within a 
county, the transit district will receive the funds. Where the transit 
district boundaries do not encompass the entire county, as is the case 
with Lane County and LTD, the funds for that county will be distributed 
between the in-district area and the out-of-district area on a per capita 
basis; the transit district, however, retains authority for the county's 
entire allocation. The tax was implemented on January 1, 1986 and revenue 
will reach the District in April, 1986. The predicted revenue for LTD for 
FY 85-86 is $80,000 and for FY 86-87 is $320,000. 

BACKGROUND 

In 1976, LTD began the operation of Dial-a-Bus, a curb-to-curb demand/ 
responsive service for the elderly and handicapped. At that time, LTD 
funded and operated the service. With the adoption of the Transition Plan 
in 1979, the District made a policy commitment to: (1) pursue 100 percent 
fixed route accessibility; and (2) phase out the Dial-a-Bus program. The 
District began the phase-out of the Dial-a-Bus program by contracting out 
for the service to Special Mobility Services, and then entered into the 
Lane Council of Governments (L-COG) Special Transportation Consortium, 
which includes several providers of elderly and handicapped transporta-
tion. Currently, the District allocates $127,000 to the Consortium to be 
used for Dial-a-Ride (compared to $350,000 when the District operated the 
service). Concurrently, the District achieved one hundred percent 
fixed route accessibility with the retrofitting of the 500 series buses 
and the purchase of the lift-equipped 700's and 800's. 

The Special Transportation Fund (STF) was proposed and adopted by the 
Legislature because of the recognition that transportation for the elderly 
and handicapped required special and more expensive efforts. In the rural 
areas of the state, such transportation has been almost non-existent, and 
in the urban areas, the accelerating costs of providing transportation 
services and declining operating revenues have led to a deterioration in 
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special transportation service levels. At the same time, the public's 
demand and expectations for those services have been increasing. Specifi-
cally, the legislation resulted from the difficulties that the Portland 
area has had in delivering special transportation services; Representative 
Jane Cease was the bill's sponsor and primary advocate during the ses-
sion. Following the signing of the legislation, the Public Transit 
Division of the Oregon Department of Transportation developed regulations 
for the Special Transportation Fund. 

While Public Transit distributes and regulates the use of the fund, the 
local counties and transit districts are responsible for deciding which 
programs receive STF revenues. The legislation and the regulations 
specify general procedures to follow in making those decisions. Following 
is a brief summary of the regulations: 

1. STF funds can only be used for the direct provision of service 
for the elderly and handicapped. 

2. STF funds can be used to maintain or expand current services, to 
provide new services, or to plan for new services. 

3. The county or transit district must form and staff an advisory 
committee which will advise and assist in making decisions 
concerning the use of STF funds. 

ISSUES 

While the District will receive the STF funds and will have responsibility 
for distributing the funds, staff feel that the District should work to 
minimize its involvement in decisions concerning the distribution of the 
funds. Staff have developed a proposal to have Lane Council of Govern-
ments accept primary responsibility for distribution decisions. Following 
is a summary of the proposed agreement: 

1. The District would establish 
develop local guidelines for 
activities would generally 
March, 1986. 

an advisory committee and would 
the use of the STF funds. These 
take place between January and 

2. The District and L-COG would develop and enter into an agreement 
which would give responsibility for the management of the STF 
funds to L-COG. L-COG would then manage the advisory committee, 
develop a process by which agencies and programs apply for STF 
funds, and decide which programs would receive funding and at 
what level. The interagency agreement would be reached by 
April, 1986, and the request for funding and grant awards would 
occur from April through June, 1986. 
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Because the STF legislation was adopted late in the legislative session 
neither the District nor L-COG has budgeted either money or staff time for 
the management of the STF program. The agreement outlined above assumes 
that management of the STF program will initiate with the District in the 
Planning Division, but that management responsibilities will quickly shift 
to L-COG staff. L-COG can staff the program but needs additional 
resources to do so. Because STF funds cannot be used to cover adminis-
trative costs, L-COG has requested that the District assume responsibility 
for funding the increased staff time for FY 85-86. The cost to the 
District would be $6,800. Funding for the management of the STF program 
after July, 1986 will likely come from local matches required of STF 
recipients. 

ACTION REQUESTED 

Staff request that the Board approve the general direction described above 
for the management of the STF program which would shift responsibility for 
program decisions from the District to L-COG. Also, staff requests that 
the Board allocate $6,800 from existing budgeted contractual services to 
be provided to L-COG to staff the management of the STF program for 
FY 85-86. 

Leon Skiles 
Senior Planner 

LS:ms:js 
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P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581 

January 15, 1986 

MEMORANDUM 

To: LTD Board of Directors 

From: Phyllis Loobey 

Subject: Summary of Board Comments at Strategic Planning Session 

At the two Board Strategic planning sessions staff presented considerable 
information ors the current status of services, marketing, and finances, 
along with some potential directions the District might take in the next 
three years in those respective areas. There was considerable comment on 
the part of individual Board members on a number of different issues. In 
order to p.•ovide some specific direction, staff have attempted to sum-
marize what they observed as Board consensus. What follows are some 
general policy statements that appear "to represent Board thinking. Staff 
are asking that the Board discuss these statements and, whenever possible, 
arrive at a consensus. Even if a consensus is not possible, a discussion 
of individual opinions will provide a clearer picture on Board leanings. 

I. Service 

A. The Bo<<rd members generally feel comfortable with the current 
level of services being provided by the District. The Board 
would support future service increases if a level of produc-
tivity equal to the current system average can be attained. 

B. Increases in service should focus on the commuter market. 

C. The Board supports the elimination of low productivity service. 
Any saving from the elimination of service can be allocated to 
other service if it offers the potential of meeting the produc-
tivity standard. 

D. It is recognized that new service takes time to mature so that 
productivity standards are appropriate only after a new route 
has operated for two years. 
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II. Revenues 

A. The District should operate as efficiently as possible in order 
to minimize the payroll tax rate. 

B. If federal revenues are substantially reduced, the Board would 
consider options before reducing the current level of service: 

1. Increasing the payroll tax rate to absorb the loss. 

2. Other options that could be considered by the Board are: 

a. Legislative action to identify and create an addi-
tional revenue source; or 

b. The Board could re-examine the self-employment tax 
issue which was last reviewed by the Board of Direc-
tors in late 1979. 

C. Increases in passenger fares will be consistent with infla-
tionary increases in the economy. 

III. Capital Improvements 

This issue was, for the most part, not directly addressed at the 
strategic planning session, but the Board has taken some past actions 
that indicate policy positions: 

A. The District is committed to a long-term capital replacement and 
improvement program that provides for: 

1. Annual contributions to the capital fund that insure 
timely replacement of obsolete equipment; and 

2. Capital improvements that improve the quality, efficiency, 
and effectiveness of services. 

B. Staff should develop a novelty vehicle (trolley) service and 
financial plan for the downtown shuttle route. The Board would 
implement a plan if grant funds were available and a private 
sponsor of the 20 percent local share could be identified. 

VI. Marketing 

A. The District should maintain an aggressive marketing program 
that: 
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1. Provides for balanced and consistent promotion of LTD 
services throughout the community; 

2. Focuses particular attention on the opportunities for 
commuter riders from the following market segments; 
- Large employers 
- Small employers 
- Schools; and 

3. Enhances the awareness, understanding, and support for LTD 
services among the community-at-large, and payroll tax-
payers in particular. 

Phyl is Loobey 
General Manager 

PL/em 
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NOINIPEA f ION FO-, BUDGET CO;il'iI f f ._F 

LANE TRANSIT DISTRICT 

A-) )UB;IGiT Il3  
BudyFyt Coimittce: (2) The bucfyet ce:.?:aittee shall c0;1SiSt of tfr2 . 
merubers of the govern -inq body and a nu„iber, _ipual to of 
m nibers of the governing body, oft qualified electors of the municipal 
corporation appointed by the govertning body . . (5) til=e appoint _Ive 
members of the b~udg,,21"  co .mittee steal l be appointed for terms of three 
years. Ide terms shall be so stagge'rred thaIC one--third or approxi,?ately 
one--third of the eppoi nti ve ?e;i?bers end each year. 

BOARD [,`01BER : _-- Janice Eberly ------ ----- -- --- - 

DATE OF NOMIIIATION: January 15, 1986 

TERPi OF BUDGET C0 i-,IITTEE APPOiNTMENT: 1/15/86---____ 1/01/89 
r  Effective i?:_ri.e Term Exp i rat ion La to 

APPROVED BY BDA`;D:  

Rosemary Pryor 

11011E AD!)1:SS: 3651 llil shire Lane, Eugene, Oregon 97405 

Telephone Nwiber: - 484-6896 
 

BUSIidESS ADDRESS: City Manager's Office, Eugene City Hall 

Tel ephone P uimbe r  : 687-5010 

PREFERRED f 1 ;ILI„G ADDRESS: hoi??e 

0CCUPATI0[,1: Pub] ic~Information Soecial ist for City of Eugene 

Brief statement of noninee's baclgrolAnd which is ra=levant to budgr_t cores:rittee 

appointi-i)ent: ^-- Member, LTD Budget Co.lm-ittee January I9f~3 to Jams ry_I986~_ 

Past employee of Lane Transit District_(ertiployed as F•iarket -ing_ Director,  _fronr 

1975 to 1978); Sales Account Executive at 1:UGN radio fror;i 1978 to 1984: 

currently employed as Public Inforelation Specialist for City of Eugene__ 
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ooxnrexc/ xIosnxoIp nummAn, 
SECOND QUARTER FY 1 85' 1 86 

ocToosn woveMBEn oscEMmcn 
--------- ------------------- --------- ------------------- --------- '—___—'---'\ 

STmIxTIo FY 85'86 FY 84-85 %CH«NGs 
-----'----------'-------------------------------------'--'-----' 

FY 85'86 n 84'85 %CHANos FY 85'86 FY 84-85 xcwwGE 

pxnsuox nEvsxop m129,568 m118,180 9'6% $122,915 m114,169 r'rz w131'225 m04,574 25.5% 
psxuow rnzpx 321,768 313'415 2'7% 294,325 285'002 3'3x 304'615 268'527 13.4x 
wssKL, xcxsouLs xounu 3999 4009 'o'z% 3999 4058 1.5x 3999 4123 's.nx 

SECOND QUARTER YEAR-TO-DATE SUMMARY 

STATISTIC 
--''------------------------------

mpGOAL FY 85'86 n84'85 %CHANGE 

pxnsanx nsvcwus $637,896 $671,133 $601,789 11.5% 
psnxow nmIpn 1 '662.991 1 '70'162 1,614.55* 5'6% 
pnonunTIvzTY 17'1 1*'9 16.6 1'eu 
sppIcIswo, $1.41 w1'39 o1.49 -6.6% 
uosn Fuwozwo 17.6% 17.9u 16'4% 8.7% 
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OPERATIONS SUMMARY 

OCTOBER/NOVEMBER/DECEMBER 1986 

On-Time Performance 

Safe Miles Between 
Accidents/Incidents 

Miles Between 
Breakdowns 

Total Miles 

Complaints 

pliments 

October 

85-86 84-85 % CHANGE 

99.51% 98.78% +0.74% 

31,227 29,139 +6.69% 

8,783 4,096 
New 

Standards 

281,043 262,165 +6.72% 

28 15 -- 

4 9 -- 

November 

85-86 84-85 % CHANGE 

97.90% 98.95% -0.97% 

27,473 44,116 -37.73% 

4,808 4,325 
New 

Standards 

192,313 220,582 -12.82% 

25 20 -- 

5 11 -- 

On-Time Performance 

Safe Miles Between 
Accidents/Incidents 

Miles Between 
Breakdowns 

Total Miles 

C—ol aints 

Compliments 

FISCAL 

YEAR-TO-DATE 
TOTALS/AVERAGES 

85-86 84-85 % CHANGE GOAL 85-86 84-85 % CHANGE 

100% 99.16% +0.85% 99.00% 99.07% 99.06% +0.01% 

17,835 25,054 -28.21% 38,000 22,628 31,108 -27.26% 

285,355 250,535 +12.20% n/a 1,448,209 1,430,185 +1.24% 

28 15 T=- 81 50 -- 

12 9 -- 21. 29 -- 
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New 
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L7M P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581 

January 15, 1986 

TO: Board of Directors 

FROM: Don Gray 

RE: Customer Service Form Increase During October, November, and 
December 1985 

Careless Attitude Pass-By Total 

1984 1985 1984 1985 1984 1985 1984 1985 % Change 

Jan. 6 3 10 3 3 4 19 10 -47% 

Feb. 4 4 7 6 0 3 11 13 +18% 

Mar. 8 6 10 14 4 5 22 25 +12% 

Apr. 2 9 8 3 4 1 14 13 -7% 

May 4 7 5 7 0 2 9 16 +78% 

June 9 12 4 5 7 7 20 24 +20% 

July 7 7 5 5 13 6 25 18 -28% 

Aug. 10 8 7 6 10 3 27 17 -37% 

Sep. 6 3 11 4 5 4 22 11 -50% 

Oct. 6 8 5 13 1 5 12 26 +116% 

Nov. 11 12 3 8 4 5 18 25 +38% 

Dec. 5 7 4 9 6 8 15 24 +60% 

TOTAL 78 86 79 83 57 53 214 222 +4% 
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- Stress due to unsettled contract. 

- Stress due to heavy traffic and passenger loads during 
holiday season. 

 
- Fog, snow, and ice impact. /AAA  

- Complaints have increased only four percent during 1985. over 

- During the month of greatest complaint increase, October, 1985, 
we had only one complaint per 8,012 miles driven. 

- During 1985, we had one complaint per 11,261 miles driven. 

~ray 
Transport n Manager 

DG: km 
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Public notice was given at the 
January 15, 1986 regular meeting. 

January 22, 1986 

LANE TRANSIT DISTRICT 

ADJOURNED BOARD MEETING 

7:30 a.m. Transportation Building 
Conference Room 

1938 West 8th, Eugene 

I. CALL TO ORDER 

II. ROLL CALL 

Smith 

Nichols 

A G E N D A 

Brandt Calvert 

Parducci Pusateri 

Eberly 

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT 

IV. AUDIENCE PARTICIPATION 

V. ITEMS FOR ACTION AT THIS MEETING 

A. Approval of Minutes 

B. Special Transportation Fund--Review of Fund and Approval of 
L-COG Contract for Program Development 

C. Summary of Strategic Planning Sessions 

D. Appointment of Budget Committee Member 

VI. ADJOURNMENT 





Public notice was.given to The 
Register-Guard for publication on 
January 9, 1986. 

LANE TRANSIT DISTRICT 

REGULAR BOARD MEETING 

January 15, 1986 7:30 p.m. Municipal Courtroom #1 
Eugene City Hall 

AGENDA 

I. CALL TO ORDER 

II. ROLL CALL 

Smith - Brandt Calvert— Eberly 

Nichols Parducci Pusateri 

III. INTRODUCTORY REMARKS BY BOARD PRESIDENT 

IV. AUDIENCE PARTICIPATION 

V. EMPLOYEE OF THE MONTH 

V1. ITEMS FOR ACTION AT THIS MEETING 

A. Approval of Minutes 

B. Special Transportation Fund—Review of Fund and Approval of 
L-COG Contract for Program Development 

C. Summary of Strategic Planning Sessions 

D. Appointment o -17  Budget Committee Member 

VII. ITEMS FOR INFORMATION AT THIS MEETING 

A. Current Activities 

1. Review of Status of Federal Grant and Legislation 



Agenda 
Page 2 

2. Calendar 

S. Employee Awards Banquet 

4. Service Information 

5. Special Services Report 

B. Monthly Financial Reporting 

C. Quarterly Reporting 

VIII. ITEMS FOR AC-'
- 
 I./INFORMATION AT A FUTURE MEETING 

A. Adoption A-  TransPlan 

B. Parkway Station Grant Amendment 

C. Administrative Salaries 

D. Special Transportation Fund Contract 
IN 

E. Passenger Fares 

F. Fiscal Year 1986-87 Goals 

G. Transit Development Program (TDP) Adoption 

H. Budget Committee Appointments 

I. Section 5 Reprogrammed Money 

Ix. ADJOURNMENT 

bdagenda.jhs 
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AGENDA NOTES 

PaeNo.. 

V. EMPLOYEE OF THE MONTH: The January Employee of the Month, 
Carla Chambers, had a baby boy on January 9, 1986. On Janu-
ary 10, as agenda packets were being prepared, she was hoping to 
be able to be present at the meeting to receive her check and 
certificate and to be introduced to the Board. . 

VI. ITEMS FOR ACTION AT THis METING 

A. Approval of I3inutes: The minutes of the December 18, 1985 8 
adjourned meeting and the December 23, 1985 adjourned 
meeting are included in the agenda packet for Board review 
and approval. The December 17, 1985 regular meeting was 
cancelled, and there are no minutes for that date. 

B. Special T_ ,.,.!,,rnr_tation Fund--Review of Fund and Approval of 15 
L-COG Co"i11

__ r._  ti for Pryram Deyel o °anent: 

Issue Presented: Does the Beard approve of the general 
direction that staff have taken in developing the procedure 
for allocating Oregon State Special Transportation funds, 
and should the Board approve a contract with the Lane 
Council of Governments for $6,8000 to develop an allocating 
procedure? 

Background_: The 1985 session of the State Legislature 
approved a special tax on cigarettes and tobacco products, 
with those revenues to be used statewide to fund transpor-
tation services for the elderly and handicapped. LTD has 
been designated as the local representative for distribut-
ing those revenues. In keeping with previous Board policy, 
staff recommend that the Lane Council of Governments 
(L-COG) be delegated the responsibility to allocate these 
funds. 

Included in the agenda packet is a staff memorandum 
explaining the history of the Special Transportation Fund, 
as well as the District's involvement in handicapped 
transportation services. Staff will provide a more 
detailed explanation at the Board meeting. 

Staff Recommendation: That the Board direct staff to 
develop a procedure, for Board review and approval at a 
later meeting, which would delegate Special Transporta-
tion Fund allocation authority to L-COG, and that the 
District immediately contract with L-COG for the management 

LTD BOARD MEETING 
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of the Special Transportation Fund program for FY 85-86 for 
an arnount not to exceed $6,800. 

Results of_RecoMmended  Action:  Staff will immediately 
begin working with L--COG to develop a set of policies for 
LTD Board approval that would shift Special Transportation 
Fund management responsibility to L-COG. Final approval of 
those policies would be made by thd.LTD and L-COG boards at 
future meetings. 

C. Ssmmary of Strate.  I.C. Planning Sessions: 

Issue Pnesented: The LTD Board has held two strategic 
planning sessions. Staff have attempted tb summarize Board 
comments at those meetings to provide some direction in 
developing the District goals for Fiscal Year 1986-87. In 
turn, those goals will guide staff in 'developing the 
budget for FY 86-87. 

Background: Every January, staff initiate the development 
of the District budget. The first step in that process is 
the setting of District goals, which are then used as 
guides to actual budgeting. This year, the Board had an 
opportunity to meet and discuss some long-range service, 
marketing, and financial issues. From those meetings, 
staff have attempted to formulate a Board position on major 
policy issues. Those positions are summarized in a 
memorandum in th:: agenda packet as a means of clarifying 
Board policy. 

Staff Recomm=ndation: That the Board review these policy 
statements and either approve, amend, or reject them; in 
any case, attempt to establish a Board consensus on the 
issues. 

Results of Recommended Action: Staff will use these 
policy statements in developing the Dist-rict's Fiscal 
Year 1.986-87 goals. 

D. nr~ .; ., nt o' 'tudciet Committee Members: At the meeting, 21 
J:.~_ . Eberly -111 nominate Rosemary Pryor for a second 
thr, e-year t. -:i on the District's Budget Committee. 
Included in `,;,ie agenda packet is a Budget Committee 
nomination form for Ms. Pryor. 

LTD BOARD MEETIP•IG 
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VII. ITEMS FOR AT THIS INEETING 

A. Current Activities 

1. Review of Status  of Federal Gran and Legislation:  
At the meeting, staff will discuss a number of issues 
concerning the District's federal grant and proposed 
future legislation,. 

2. Calendar: There are a number of activities scheduled 
for the next six months. Staff would like to review 
those with the Board. 

3. Employee  Awards Ban~  uet: This year's employee awards 
banquet will be held on Saturday, February 15, 1986, 
at 7:00 p.m. at the Red Lion Motor Inn. The issue of 
serving drinks at the banquet was raised at the last 
Board meeting. Staff will present some suggestions on 
how they intend to address that issue. 

4. Service Information: At one of the strategic planning 
sessions, .Stefano Viggiano presented some service 
information that the Board asked to be compiled in 
written form. That information will be distributed at 
the Board meeting. 

Special Services pe-ort : As a result of recent Board 
discussion about special services requested by persons 
and agencies in the cormnunity, a list o requests 
received (approved and denied) is being included in 
the agenda packet each month. However, no additional 
special service requests were received by staff in 
December. 

4. Reappointment of Four Board Members: The germs of 
four of the District's Board meriibers are expiring in 
January. All four members have expressed an interest 
in being reappointed, and are scheduled to attend a 
meeting of the Senate Confirmation Committee meeting 
on January 15. 

B. Monthly Financial Reporting: Included in the agenda packet 
are financial statements for December, 1985: 

1. Comparison of Budgeted and Actual Revenues and 
Expenditures 

a. General Fund 

LTD BOARD MEETING 
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b. Capit-.0 Projects Fund. 23 
C. Risk Management Fund 24 

2. Comparison of Year-to-Date Actual Revenues and. ~= 
Expenditures to Budgeted (General Fund) 26 

C. Quarterly Reporting 

1. Ridership 

a. Ridership Summary 26 
b. Farebox Revenue Comparison. Graph 27 
C. Average Weekday Person Trips Graph 28 

2. Operations Summary 

VIII. ITEMS FOR ACTION/I;iFURiMATION AT A f'U'fUrRF UITI!'aa 

A. Acio~~don oi TrarasPlan: The TransPlate is scheduled for , 
finial adoption in F abruary, 1986 . 

B. Parkway St vtion Grant rman lr ant: When bids for construc-
tion of .the Parkway Staiion' are received, it is 1ikel'y that 
an amendment to the grant grill be required. It is antici-
pated that this would occur at the February Board meeting. 

C. Administrative Salaries: The Salary Subcommittee of the 
Board will bti meetii:E.1 beLw,--  :n the January and February 
Board meetings - .o forfoulate a.. iendation on administra-
tive salary adjusf.ingirts for lc -,sc -.1 Year 1986-87. 

D. S ecial Translp-p,---at on Fund Con:Z. ;pct: Depending or, Board 
direction at the Junua- y meeting, staff will be bringing a 
formal procedure for the allocation of the Special Trans- # 
portation Fund bac:!; to the Board in February or Mar:.h. 

E. Passenger Fares: Every year in preparation for the budget, 
the Board holds a public hear: and establishes the fares 
for tt:-e next fiscal year. 

F. Fiscal Year 1926-87 Goals: : , addition to establishing 
passenger fares, the Board also stablishes the District's 
goals for the next fiscal year. 

G. Transit Development _.Erp a7 _( i3 J._ cfrjpL i n . The TDP, the 
District's planning and reference document, is scheduled to 

LTD BOARD MEETING 
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be completed for Board review at a meeting in the near 
future. 

H. Buket Committee Appointment: Rich Smith will be respon-
sible for making a nomination to fill the last vacancy on 
the Budget Committee. 

E. S~c:tion 5 Ren.r~ raiimptl... P,nrne In the next two or three 
months, the District willl need to establish its priorities 
for applying for approximately $73,000 in Section 5 capital 
funds. 

IX. ADJOURNMENT 

LTD BOARD MEETING 
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MINUTES OF DIRECTORS MEETING 

LANE TRANSIT DISTRICT 

ADJOURNED MEETING 

Wednesday, December 18, 1985 

Pursuant to notice given at the November 20, 1985 adjourned meeting 
and to The Register-Guard for publication on December 12, 1985, and 
distributed to persons on the mailing list of the District, an adjourned 
meeting of the Lane Transit District Board of Directors was held on 
Wednesday, December 18, 1985 at 7:30 p.m. in the Eugene City Ball.. 

Present: Peter Brandt, Vice President' 
Janet Calvert, President, presiding 
Janice [-.Jberly, Vice President 
Gus Pusateri 
Rich Smith 
Phyllis Loobey, General i•l~anager 
Jo Sullivan, Recording Secretary 

Absent:. Joyce Nic.ho.ls  
Larry Parducci, Secretary 

EMPLOYEE O THi= mwN'rn.- Ms. Calvert introduced Carmenita Mosely., the 
December Employee of the Mon-,.h. She stated that Ms. Mosely* had 'been a 
part-time driver since JanuGc~y, 1985 and, in spite of her short time on 
the job, had been nominated try several patrons_ Ms. Calvert added that 
she understood this quick acceptance, since she had seen for herself that 
Ms. Mosely is a cheerful, friendly person. She presented Ms. Mosely with 
her check and certificate, and said how. pleased the Board and staff were 
to have Ms. Mosely employed'as a bus operator. 

AUDMICE PARTIGIPATION1: Paul Bonney, of 587 Antelope Way, Eugene, 
stated that the bus drivers deserved a pat on the back for doing such a 
good job of driving in the ice and snow recently. 

APPRIOVAL OF. MINUTES: Mr. Brandt moved that the minutes of the 
November 14, 1985 work session, the November 19, 1985 regular meeting, and 
the November 20, 1985 adjourned meeting be approved as distributed. After 
seco,--d i ng, Mr. Pusateri noted a re'-: rence to a Ms. Nelson instead of 
Ms. Nichols on the first page of th^ ")vember 20 minutes. The minutes of 
all three meetings were unanimously . .roved with that one correction. 

RECOMMENDATION REGARDIMG  TF-61UNS ".; '.,t; : Ms. Calvert stated that 
Mr. Parducci, Ms. Loobey, and she had r: ;:cndcd a joint hearing on the 
TransPlan held by the Eugene and Spris.-,-J i::ld City Councils, the Lane 
County Board of Commissioners, and LTD Board of Directors on 
December 4. She-remarked that it was ii<<:eresting that so many comments 
were made aboLit trans-it. Ms. Loobey stated that about half of the 
testimony was that the transit goals were too high, and about. half was 
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MINUTES OF ADJOURNED LTD BOARD MEETING, December 18, 1985 Page 2 

that the goals are ;just right. .She said that Ms. Calvert had made 
comments on behalf of the Board, regarding the need for a perizanent 
downtown transfer site, to the other local units of government. There} ~;Zls 
not much response, but LTD and City staff are working together on a 
long-term- solution to the impact of the opening of Willamette between 10th 
and 11th on the- pre sent -  downtovin transit station. It is the District's 
wish to reinforce that commitment in the TransPlan as a policy statement. 

Stefano Viggiano, Planning Administrator, caller! the Board's atten-
tion to the proposed changes to the TransPlan listed in the agenda packet 
for that evening. Pis. Calvert and Dr. Smith commented on the discussion 
at the Eugene City Council meeting that day regarding the "i.tnattainable" 
transit goals. Ms. Loobey stated that the Plan includes increrental goals 
with a five-year roll-over and yearly evaluation.-  Mr. Viggiano added that 
the phased goals begin with a 3 percent goal, which is only 1.5 percent 
higher than the present mortal split. Dr. Smith wanted to know if chancjing 
the goals would have some effect on the District's capital expenditures.. 
Psis. Loobey said it would not, because the District is planning for 
increases in frequency_ Mr. Viggiano added that LTD is within two or 
three buses of reaching maximum capacity. Presently, the District 
operates 58 buses out of a fleet of 69, and could go to as low as eight or 
nine spares if necessary. 

Mr. Pusateri noticed a typing error on page 33, item 4, which should 
have said "expand the percentage of parking spaces assigned for compact 
automobiles" instead of "expend." Ms. Calvert wondered what impact some 
of the changes had on the transit system. Mr. Viggiano replied that some 
of them had no impact; they were only listed as a clarification of what is 
now in the TransPlan. 

Mr. Brandt moved that the Board recommend adoption of the TransPlan 
with the changes as described in the staff memo in the agenda packet that 
evening. Ms. Eberly seconded, and the motion carried unanimously. 

SAFE HARBOR LEASI?11G  

Loan Resolution: Mark Pangborn, Director of Ad:-inistrative Services, 
explained that Safe Harbor Leasing was specifically written into federal 
law to assist transit districts. The process takes tax moneys that would 
normally go to the federal government in terms of income taxes from 
private businesses and redirects them to transit districts. The process 
is only based on 20 percent of the buses, because that is the percentage 
that the District owns, since the federal government provided 80 percent 
of the purchase price. Mr. Pangborn stated that the District would not be 
selling the buses or losing title or control. What LTD would be selling 
would be the tax basis or depreciation deduction for federal tax 
purposes. 

Mr. Pangborn stated that the District's 20 percent of the 31 Gillig 
buses purchased last winter amounted to about $$860,000. Two bids had been 
received, one from an Oregon firm and one from an international 
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corporation. However,. -the local corporation had not participated in Safe 
Harbor Leasing before and had pulled out of the bidding at the last 
minute. The bid from the international corporation was 10.25 percent, 
which would mean approximately $80,000 to LTD. Although $80,000 might not 
seem 1 i ke a large amoulot of money, 'Ar. Pangborn stated that it could be 
used as local share to leverage federal capital assistance at 80 percent. 

Mr. Pangborn said that Tri-Met in Portland had done Safe Harbor 
Leasing two ,years ago, and that LTD had used Tr•i-Met's legal counsel and 
format fer• this process. lie added t'•-iay a nuimbar of other transit dis-
tricts in the country had participated in Sae Harbor Leasing, as wall. 

Mr. Pangborn then listed  sevl-ral potential risks for the District, 
The first risk is that the transaction might not be loyal if the proper 
steps ha ; not been Fo11 owed, and LTD would  d have to pay back the X80, 000 
with interest. He stated, however, that the District: had followed tile 
proper bidding procedures and the proper procedures for the buses, and to 
the best of staff's and legal counsel's lao-,aledge, the transaction is 
legal. Secoi-,dly, Mr. Pangborn said that changes in the tax laws are 
anticipated, and the business purchasing the tzx credit assumes the risk  
of changes in tax law. Safe Harbor Leasing will continue to be legal 
until December 31, 1986, but the value to btlsinesses will decrease. He 
said that' the 10 percent bid reflected the size of the tr.rlsaction, which 
is small in comparison to most, and the uncertain'cy regarding the tax 
laws, 

The third area of possible risk occl.=rs if*  buses are lost for sorle 
reason (i.e., due to fire, etc.). In Saft harbor Leasing, the. District 
sells the tax basis in the buses to the business and leases them back for 
13.5 years. The buses must then be in revenue service for mass transit 
for those 13.5 years. If one of the buses is lost and cannot be replaced 
by the District with another qualifying vehicle, LTD will have to repay a 
pro-rated refund on the -1-- ax loss. 

Karen P.ivenburg, Finance Administrator, and Mr. Brandt also answered 
some questions from Board members. Mr. Brandt stated that ll~,  thought this If- 
was a good opportunity for the District. 

Ms. Calvert .stated that if the Board wished to proceed with Sa-Fe 
Harbor Leasing, they would have to approve the borrowing of money to pay 
the last of what was owed to the manufacturer of the buses in order to 
qu  ;.'.'y for the Safe Harbor Leasing program. Mr. Pangborn explcaned that 
th:: rst r:1:;ol uti on in the pac lk.et 1.1l d authorize the staff to borrow the. 
money for =lis purpose, and that e of the requirements was that the 
District w01.1111 pay interest on the loan, but the bank, in receiving the 
mole,?y, would not be required to pa.' taxes. Ms. Rivenburg handed out an 
amended resolution, which was slightly different than the one in the 
packet. 

LTD BOARD MEETING 
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Mr. Brandt moved that the Board pass the resolution to borrow $61,642 
to finance a portion of the District's local share for its bus acquisi-
tion. Mr. Pusateri seconded the inotion. 

Mr. Pusateri and Mr. Brandt than asked if the lease of the buses for 
the 12-year period was stipulated in the contract and the bid. Mr. Pang-
born replied that this is covered in a clause in the contract, and that it 
also was to be specified in the bid. However, the bid documents were 
still with the broker and he had not yet seen them. Mr. Brandt commented 
that the bidding corporation would make its $80,000 back in the first 
year if i.t. i s in the 50 percent tax bracket. 

With no further discussion, the motion carried by unanimous vote. 

Angrnva  cif Sale.  of  Irevestmen Cre-di t: Mr. Pangborn stated that the 
second resolution, handed out to the Board that evening, would authorize 
the General danger -to finalize the sale of the investment credits. 

Mr. Brandt moved that the Board adopt the resolution authorizing the 
.General Manager to sign the negotiating contract. Dr. Smith seconded, and 
the motion carried by unanimous vote. 

AP1110rJAL OF_AIRCHITrCT COMTRAC  T FOR  1,01 FAC1%I v: Ms. Calvert stated 
that the Facilities Subcommittee had met-to-discuss the proposed contract, 
and that the fees for the architect seem to .be in the low end of the 
range. The Subcoinmittee's mmendation regarding the contract had been 
distributed under separate cov4, r with the Board meeting agenda packet. 

Mr. Brandt stated that the Subcommittee -had done its work, and moved 
that the Board approve the architect contract for the new facility, as 
recommended by the Facilities Subconlinitt.ee .. After seconding by 
Ms. Eberly, the niot--ion passed unanimously. Dr. Smith commented that he 
thought that the discussion resulting from the issues raised previously by 
Mr. Brandt had been worthohile for the Board. 

APP07HT-Iri:-_  '* . OF IND JIFNI01T AUDITOR: Ms. Calvert explained that the 
District's inclepp,ndent auditors, Derickson & Gault, had merged with Jones 
& Roth. Ms. Eberly asked if this item was on the agenda because of the 
merger or because auditors Would have to be named at this time, anyway. 
Ms. Rivenburg replied that a formal time period for appointing auditors 
had never been set, but that it was being brought to the Board both 
because it had been quite awhile since the Board reviewed the appointment 
or the auditor of record and because of the merger. The reason auditors 
should be named now is that pre-audit planning and procedural testing 
occur bettaeen April and June. She added that the Board could chose to 
appoint auditors each year or not, and that David Gault would continue to 
be active in LTD's audit if Jones & Roth were appointed. Mr. Brandt said 
that, in the past, the Board's position has been to have the auditors meet 
with the Finance Administrator to negotiate fees, and he thought this 
should be done yearly. He also expressed the opinion, that at this time 
the District should be specific in discussing fees, stating that LTD 
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expects no great changes and expects the same level of services. He added 
that going out to bid every year might s--;ve a little bit of money but 
causes more work and "headaches." 

Mr. Brandt then ear,.ved  that t ,{: ti oa rd appoint Jones & Roth as the 
District's avc-'itors for the next ye;.:- sublject Lo Ms. Rivenburg obtaining 
a satisfactory engagement letter, ud i tag the services  to be rendered 
and the Fees. Mr. Pusateri seconder' `he motion. 

Mr. Brandt noted that Jones & Roi.h does not belong to the Division of 
Firm;, and wondered if public acc-oun z.~i n g laws said that the District's 
auditor must. belong. The Division of Firms, he explained, is regulated 
anti audited, and bonding companies and banks are starting to require that 
their i n ,' :, : = dent auditors belong. M-1. Ri venburg sated that the State of 
Oregon e:aL3i:. s that the auditors be registered as a municipal auditor 
within the state, and that they be a CPA f i ri;i. She added that sire had 
bean turning copies over to the federal ge-vernaient and they had been 
accepting thi7 District's audits, but that she :,could check into 'thi's 
further. 

With no further discussion, the motiois carried by. unanimous vote. 

,Pn '• ""'';tom ' = 'i;>; ,̂~Y':i ,;TE = _NE' 'r RS: Irf accordance with the memo 
regarding st.,s Cc~;r,i;;i i.Es2 ~.i)fiC► is; ;ants ..,.- hick was included in the agenda 
packet, Pis. Cai ve-r-t appointed Dr. Sm i t.4. to the Salary Subcommittee, 
replacing Mr. Pusateri. Pair. Pusateri will re;~ ain on the Budget Subcommit- 
tee. 

EL CTl.OM OF OFF~.M;  Mr. Brandt asked Ms. Calvert if she Mould be 
willing} to continue as President of the Board; she replied that she 
would. Mr. Brandt then mr,ved that tivzz current officers of the Board 
co::i:inue in the sane positions for two-year terms beginning January 1, 
1986. Dr. Smith se,-Lnded, and the motion; carried by unanimous vote. The 
officers are: Janet Calvert, President; Janice Eberly, Vice President; 
Larry Parducci, Secretary; and Peter Brandt, Treasurer. 

ITEMS FOR INF(a'MATIO'l: 

Claims 6-iandljn~t Pyocedqres:  Ms. Loobey stated that, since questions 
had recently been asked about the District's claims handling procedures, 
she had asked Gary Devorel i , Safety and Risk Manager, to show how acci- 
dents and summonses Would be handled. Ms. Loobey also said that the 
District's Counsel would attend a futuro strategic planning, session to 
discuss Oregon case law a,id public guyernin hodies, so the U..,ard members 
can assess whether or not the District's coverage is adeq: %ia.te, or if 
changes should be made. 

Mr. Deverel l called the Board's a`.tenti on to page 41 o-F the agenda 
packet. He used a chart to help explain the process for bus liability. 
claims, including reporting an accident, investigation and settlement, 
check-signing authority, and communicatior,  with the insurance carrier and 
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MINUTES OF ADJOURNED LTD BOARD MEETING, December 18, 1985 Page 6 

legal counsel; if nec-~2ssa.ry. He also discussed legal claims (suiiimorises). 
If the District had to go to court or defend, staff would meet with the 
insurance carrier and adjUsters and choose an attorney. The D'istr'ict has 
a list of attorneys who are experts in their fields for. di ffererrt kinds of 
claims. In 'Che  past, the District has settled before having to go to 
court. Mr. Deverell stated that then^ processes have. a numllber of checks 
and balances. 

There were no questions from the Board, and Ms. Eberly thanked 
Mr. Deverell for a very clear presentation.. 

S-  vi-al .Services R<?Rjrt: Mr. Brandt asked about turning. dovin a 
request for special -  services from the M-_tro Partnership. Ed Bergeron, 
Marketing Admdnistrator, stated that, in the past, the District had been 
very cooperative in responding to their requests, but they had mad,. a 
practice of asking for special services, in spite of their sizeable 
budget. 

Lmol oy e A.,,~,•drd;  ['> ~_~rl~~ i_: Ms. Calvert asked the Board members to note 
on their calendars that the Annual Employee Awards Banquet would be held 
on a Saturday this yz,zir', on February 15. Mr. Brandt wonder::d what the 
District would be doing about employees who stay to dance and drink and 
then plan to drive homa. Pis. Eberly thought the Red Lion had a courtesy 
van to take ll(•.ie people who shouldn't be driving. Ms. Loobey stated that 
the District's . Risk Manager would investigate this issue and the alterna- 
tives.' 

Grp jigfield Chris-cmas Para4p: Ms. Eberly complimented the Marketing 
Division for the District's participation in the Springfield Christmas 
Parade. She thought it was a real plus for the transit district, and that 
it was good to see the District there every year because it was an 
opportunity for good visibility and community involvement. 

EXECUTIVE  SESSIOM PURSUAIIIT  TO ORS 192. ,5DLIJ d _: Mr. Brandt moved 
that the Board adjourn to an Executive Session pursuant -i.o ORS 192.660 
(1)(d) for the purpose of conducting deliberations L{tith persons designated 
by the governing body to carry on labor negotiations. After seconding by 
Ms. Eberly, the meeting was unanimously adjourned to Executive Session. 

RETUVI TO REGULAR  S!_S.Sm. AND AI?JOURN ,04T : After returning to 
Regular Session, Mr. Brandt moved that the meeting be adjourned to Monday, 
December 23, 1985 at 7:30 a.m. at the'Original Pancake House, 659 East 
Broadway, Eugene. Dr. Smith seconded the motion, and the meeting was 
unanimously adjourned at 9:05 p.m. 

Board Secretary 
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MINUTES OF DIRECTORS MEETING 

LANE TRANSIT DISTRICT 

ADJOURNED MEETING 

Monday, December 23, 1985 

Pursuant to notice given at the Deceii)7er 1.3, 1985 adiourned meeting, 
an adjourned i-tieetin_, of the Board of Directors of the Lane Transit 
District was held at -7:30 a.m. o.n Monday, December .23, 1985 at the 
Original Pancake House, 659 East Broadway, Eugene. 

Present: Peter Brandt, Treasurer 
Jan-at Calverlt', President, presiding 
Janice Eberly, Vice President 
Gus Pusateri 
Rich Smith 
Phyllis Loo'jpey, General Ma.na.ger 
Jo Sullivan, Recording Secretary 

Absent: Joyce Nichols 
Larry Parducc.i, Secretary 

Ms. Calvert called the meeting to order at 8:00. a.m.. Tim Dallas, 
Director of Op~?Pations, explained to the Board that a labor agreement had 
been ratified v., thout modification by the labor union the previous day. 
The proposed agreement had been discussed with the Board in an executive 
session at the Dacem z•r 18, 1985 regular me`t-ing. 

Mr. Brandt moved that-the Board ratify the labor agreement between 
the Amalgamated Transit Union and lane Transit District effective July 1, 
1985 through June 30, 1987. Mr. Pusateri seconded, and the motion carried 
by unanimous vote. 

Th:,re was no further business. 
adjourned. After seconding by Ms. 
.adjourned at 8:10 a.m. 

Mr. Brandt moved that the meeting be 
Eberly, the meeting was unanimously 

Board Secretary 

bdmn1223.jhs 
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TO: Board of Directors 

FROM: Leon Ski1es, Senior Planner 

RE: Special Transportation Fund 

During its last session, the Oregon Legislature passed a bill which taxes 
the purchase of tobacco products. The proceeds from this tax are 
dedicated to the provision of special transportation; services for t1he 
elderly and ha.ndicappd. The revenues are to be allocated to each county 
on a per capita basis. Where transit districts are located within a 
county, th~:a transit district will receive the funds. Where the transit 
district boundaries do not encompass the entire county, as is the case 
with Lane County and LTD, the funds for that county will be distributed 
between the in-district area and the out-of-district area on a per capita 
basis; the transit district, however, retains authority for the county's 
entire allocation. The tax was implemented on January .l, 1986 and revenue 
will reach the District in April, 1086. The predicted revenue for LTD for 
FY 85-'85 it $80, 000 'and :fol^ FY 86-87 is $320,000. 

BACKGROUND 

In 1976, LTD began the operation of Dial-a-Bias, a curb-to-curb demand/ 
responsive service for the elderly and handicapped. At that time, LTD 
funded and operated the service. With the adoption of the Transition Plan 
in 1979, the District made a policy commitm::nt to: (1) pursue 100 percent 
fixed route accessibility; an:' (2) phase out the Dial-a-Bus program. The 
District began the phase-out the Dia1-a-Bus program by contracting out 
for the service to Special Mobility Services, and then entered into the 
Lane Council of Governments (L-COG) Special Transportation Consortium, 
which includes several providers of elderly and handicapped transporta-
tion. Currently, the District allocates $127,000 to the Consortium to be 
used for Dial-a-Ride (compared to $350,000 when the District operated the 
service). Concurrently, the District achieved one hundred percent 
fixed route accessibility with the retrofitting of the 500 series buses 
and the purchase of the lift-equipped 700's and 800's. 

The Special Transportation Fund (STF) was proposed and adopted by the 
Legislature because of the recognition that transportation for the elderly. 
and handicapped required special and more expensive efforts.-  In the rural 
areas of the state, such transportation has been almost non-existent, and 
in the urban areas, the accelerating costs of providing transpci,1ation 
services and declining operating revenues have led to a deterioration in 
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Board of Directors 
Special Transportation Fund 
Jantta.ry 15, 1986 
Page 2 

special transportation service levels. At the same time, the public's 
demand an(l expectations for thoi,,a services have been increasing. Specifi- 
cally, the legislation resulted from the dif- ficul t -i es than the Portland 
area has had in delive-ring special transportation services; Representative 
Jane Cease was the bill's spoii or and primary advocate during the ses- 
sion. Follawing the signin; of the lecsislation, the Public Transit 
Di vi s i oi, of the Or=egon Departmeot of Transportation developed regulations 
for the Special Transportation Ft!nd. 

l4~,i 1 e . Public Transit distributes and regal ate., tin^ use of the fund, the 
local counties and transit districts are for deciding which 
programs receive STF revenues. The legislaiAcm and the regulations 
specify general procedures to fol l orr in mak-i i j  those decisions. Fol l owi ng 
is a brief summary of the regulations: 

1. STF finds can only be used for t;,2 direct provision of service 
for the elderly and handicapped. 

2. STF funds can be used to raintain or expand current services, to 
provide new services, or to plan for nev services. 

3. The county or transit district .must form and staff an advisory 
committee which will advise and assist in making decisions 
concerning the use of STF funds. 

ISS'!ES 

While the District will receive the STF funds and ►F'i l l have responsibility 
for distributing the funds, staff feel that the District should work to 
minimize its involvement in decisions concerning the distribution of the 
I unds. Staff have developed a proposal to have Lane Council of Govern- 
wen-ts accept primary responsibility for distribution decision.;. Following 
is a sum-mar-11 of th-e proposed a jr-eement: 

1. The District would establish 
develop local guidelines for 
activities would generally 
March, 1986. 

I - an advi so, -y com:n flee and would 
the use of the STl= funds. These 
take place between January and 

2. The District and L-COG WOUld develop and enter, into an agreement 
which v.ould give responsibility for VV-e  management of the STF 
funds to L--COG. L-COG would then rncanage the advisory committee, 
develop a process by which agencies and programs apply for STF 
funds, and decide which programs would receive funding and at 
what level. The interagency agreement would be reached by 
April, 1986, and the request for funding and grant awards would 
occur from April through June, 1986. 

LTD BOARD MEETING 
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Summary, Cont. 
Page 2 
January 15, 1986 

II. Revenues 

A. The District should operate as efficiently as possible in order 
to minimize the payroll tax rate. 

B. If federal revenues are substantially reduced, the Board would 
consider options before reducing the current level of service: 

1. Increasing the payroll tax rate to absorb the loss. 

2. Other options that could be considered by the Board are: 

a.- Legislative action to identify and create an addi-
tionalrevenue source; or. 

b. The Board could re--examine the self-employment tax 
issue which was last reviewed by the Board of Direc-
tors in late 1979. 

C. Increases in passenger fares will be consistent with infla- 
tionary increases in the economy. 

III. Capital Improvements 

This issue was, for the most part, not directly addressed at the 
strategic planning session, but the Board has taken som, past actions 
that indicate policy positions: 

A. The District is committed to a long-term capital replacement and 
improvement program that provides for: 

1. Annual contributions to the capital fund that insure 
timely replacement of obsolete equipment; and 

2. Capital impyovergents .that improve the quality, .efficiency, 
and effectiveness of services. 

B. Staff should develop a novelty vehicle (trolley) service and 
financial plan for the downtown shuttle route. The Board would 
implement a plan if grant funds were available and a private 
sponsor of the 20 percent local share could be identified. 

VI. Marketing 

A. The District should maintain an aggressive marketing program 
that: 
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Summary, Cont. 
Page 3 
January 15, 1986 

I. Provides for balanced and consistent .promotion of LTD 
services throughout the community; 

2. Focuses particular attention on tha opportunities for 
commuter riders from the following market segments; 
- Large employers 
- Small' employers 
- Schools; and 

3. Enhances the awareness, understanding, and support for LTD 
services among the co-mmunity-at-large, and payroll tax-
payers in particular. 

Phyl i i s Looba J 
General' Manager 

P'. /em 
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NOMINA110N FORT BUDGET COi-.i•1ITTEE 

LANE TRANSIT DISTRICT 

BUDGET CO'.,;:."-i1TTEE'API-,Olt•1Tt•=.Ei'.T Q IALI ICATIONS-. ORS 294.336 
Budget Committee: (2)•The budget cowiittee shall consist of the 
members of the governing body and a number, equal to the number of 
members of the governing body, Of qualified electors of the municipal 
corporation appointed by the, governing body . . . (5) the appointive 
nwigbers of the budget committee shall be appointed for terms of three 
years. The terms shall be so staggered tliat one-third or approximately 
one-third of the appointivei,.iemaers end each year. 

BOARD MEMBER: -- Janice Eberly  

DATE OF NOMINATION: January 15, 1986 

TERM OF BUDGET COMMITTEE APPOI-NTHENT: _1/15/86 __7 /Q~ /89  
fffe!c%ive Date Tern, Expiration Dater 

APPROVED BY BOARD: 

NOMINEE'S MAHE: Rosemary Pryor 

11011E ADDRESS: ______~___ 3651rWilshire_Lane,-Eugene, Oregon_ 97405__-___M._____ 

Telephone Number: 484-6896 

BUSINESS ADDRESS: City ̀ Manager's _Office, -Eugene City Hall 

TelephoneNumber: 687-5010 

PREFERRED MAILING  

OCCUPATION: Public Information_ Specialist for City_ of Eugene _____________ 

Brief statement of nominee's background which is relevant to budget corm:iittee 

appointment: -__Member, _LTD_Budget Committee January1983_tO_January,_1986;___ 

` Past employee of Lane-Transit-District (employed as Marketing Director from 

- 1975 to 1978); Sales-Account-Executive at i:UGN _radio from 1978 to_1984a______ 

currently employed as Public Information Specialist for City__of_Eugene_____ _ 
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QUARTERLY RIDERSHIP SUMMARY 

SECOND QUARTER FY 185- 186 

OCTOBER NOVEMBER DECEMBER 
/--------- -------------------\ /--------- -------------------\ /--------- ---------------------\ 

STATISTIC FY 85-86 FY 84-85 %CHANGE FY 85-86 FY 84-85 %CHANGE FY 85-85 FY 84-85 %CHANGE ' 

FAREBOX REVENUE $129,568 $118,180 9.6% 
-------------------------------------------------------------------------•----------------------------------------------- 

$122,915 $114,169 7.74 $131,225 $104,574 25.5%~ 
PFRSON TRIPS 321,768 313,415 2.7% 294,325 285,002 3.3% 304,613 263,527 13.4% 
Wc:":LY SCHEDULE HOURS 3999 4009 -0.2% 3999 4058 -1.5% 3999 4123 -3.0% 
PRODUCTIVITY 17.7 17.2 3.3% 17.9 16.9 6.0% 17.9 16.4 9.3% 

SECOND QUARTER YEAR-TO-DATE SUMMARY 

STATISTIC 

----------------------------------------------------------------- 
TDP GOAL FY 85-86 FY 84-85 %CHANGE 

FAREBOX REVENUE $637,896 $671,133 $601,789 11.5% 
PERs)9 TRIPS 1,662,991 1,705,162 1,614,554-  5.6% 
PRODUCTIVITY 17.1 16.9 16.6 1.9% 
EFFICIENCY $1.41 $1.39 $1.49 -6.6% 
USER FUNDING 17.6% 17.9% 16.4% 8.7% 
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FAR E BO X R DV E N U E COMPARISON 
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OPERATIONS SUMMARY 

OCTOBER/NOVEMBER/DECEMBER 1986 

On-Titre Performance 

Safe Miles Between 
Accidents/Incidents 

I 

Miles Between 
Breakdowns 

Total Piles 

Complaints 

Compl iments 

October November  

85-86 84-85 % CHANGE 85-86 8485 ~ % 

99.51% 98.78% +0.74% 97.99% 98.95% 0.97%, 

31,227 29,139 +6.69% 27,473 44,116 -37.73; 

8,783 4,096 
St

New  
andards 

4,808 
ew 

4,325 
Standards 

281,043 262,165 +6.72% 192,313 220,582 -12.82% 

28 15 -- 25 20 -- 

4 9 -- 5 11  

FISCAL 
YEAR-TO-DATE 

_ TOTALS/AVERAGES  
GOAL 85 8-4-85 y~ I C,4ANt;E t 

99.00% 99.07% 99.0.6% +0.01% 

38,000 22,628 31,108 . -27.26% 

85-86 Y84-85 -- % CHANGE 
t 

On--Time Performance.. 100% 99.16% +0.85% 

Safe Miles Between 17,835 25,054 -28.21% 

Accidents/Incidents 

4,532 
Nevi 

Standards Miles B.:tween 7,927 4,041 New 
Standards l,'•rt00 7,20.1 

8reaKCIM IS 

Total Miles 285,355 250,535 +12.20% n/a 1,4;3,209 1,430,185 +1.24% 

Complaints 28 15 81 50 

Compl irn~nts 12 9 -- 21 29 -- 
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