PubTic notice was given to The
Register-Guard for publication on
January 9, 1986.

LANE TRANSIT DISTRICT

REGULAR BOARD MEETING

January 15, 1986 7:30 p.m. Municipal Courtroom #1
Eugene City Hall

AGENDA
I. CALL TO ORDER
II1. ROLL CALL
Smith Brandt Calvert Eberly
Nichols Parducci Pusateri

ITI.  INTRODUCTORY REMARKS BY BOARD PRESIDENT
IV. AUDIENCE PARTICIPATION
V. EMPLOYEE OF THE MONTH

VI. ITEMS FOR ACTION AT THIS MEETING
A. Approval of Minutes

B. Special Transportation Fund--Review of Fund and Approval of
L-COG Contract for Program Development

C. Summary of Strategic Planning Sessions

D. Appointment of Budget Committee Member

VII. ITEMS FOR INFORMATION AT THIS MEETING
A. Current Activities

1. Review of Status of Federal Grant and Legislation
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2. Calendar

3. Employee Awards Banquet

4. Service Information

5. Special Services Report
B. Monthly Financial Reporting
C. Quarterly Reporting

VIII. [ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING
A. Adoption of TransPlan
B Parkway Station Grant Amendment
C. Administrative Salaries
D

Special Transportation Fund Contract

E. Passenger Fares

F. Fiscal Year 1986-87 Goals

G. Transit Development Program (TDP) Adoption
H.  Budget Cpmmittee Appointments

I. Section 5 Reprogrammed Money

IX. ADJOURNMENT

bdagenda. jhs
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VI.

AGENDA NOTES

EMPLOYEE OF THE MONTH: The January Employee of the Month,
Carla Chambers, had a baby boy on January 9, 1986. On Janu-
ary 10, as agenda packets were being prepared, she was hoping to
be able to be present at the meeting to receive her check and
certificate and to be introduced to the Board.

ITEMS FOR ACTION AT THIS MEETING

A.

Approval of Minutes: The minutes of the December 18, 1985

adjourned meeting and the December 23, 1985 adjourned
meeting are included in the agenda packet for Board review
and approval. The December 17, 1985 regular meeting was
cancelled, and there are no minutes for that date.

Special Transportation Fund--Review of Fund and Approval of
L-C0G Contract for Program Development:

Issue Presented: Does the Board approve of the general
direction that staff have taken in developing the procedure
for allocating Oregon State Special Transportation funds,
and should the Board approve a contract with the Lane
Council of Governments for $6,8000 to develop an allocating
procedure?

Background: The 1985 session of the State legislature
approved a special tax on cigarettes and tobacco products,
with those revenues to be used statewide to fund transpor-
tation services for the elderly and handicapped. LTD has
been designated as the local representative for distribut-
ing those revenues. In keeping with previous Board policy,
staff recommend that the Lane Council of Governments
(L-COG) be delegated the responsibility to allocate these
funds.

Included in the agenda packet is a staff memorandum
explaining the history of the Special Transportation Fund,
as well as the District’s involvement in handicapped
transportation services. Staff will provide a more
detailed explanation at the Board meeting.

Staff Recommendation: That the Board direct staff to
develop a procedure, for Board review and approval at a
later meeting, which would delegate Special Transporta-
tion Fund allocation authority to L-COG, and that the
District immediately contract with L-COG for the management
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of the Special Transportation Fund program for FY 85-86 for
an amount not to exceed $6,800.

Results of Recommended Action: Staff will immediately
begin working with L-COG to develop a set of policies for
LTD Board approval that would shift Special Transportation
Fund management responsibility to L-COG. Final approval of
those policies would be made by the LTD and L-COG boards at
future meetings.

Summary of Strategqic Planning Sessions:

Issue Presented: The LTD Board has held two strategic
planning sessions. Staff have attempted to summarize Board
comments at those meetings to provide some direction in
developing the District goals for Fiscal Year 1986-87. 1In
turn, those goals will guide staff in developing the
budget for FY 86-87.

Background: Every January, staff initiate the development
of the District budget. The first step in that process is
the setting of District goals, which are then used as
guides to actual budgeting. This year, the Board had an
opportunity to meet and discuss some long-range service,
marketing, and financial issues. From those meetings,
staff have attempted to formulate a Board position on major
policy issues. Those positions are summarized in a
memorandum in the agenda packet as a means of clarifying
Board policy. '

Staff Recommendation: That the Board review these policy

statements and either approve, amend, or reject them; in
any case, attempt to establish a Board consensus on the
issues.

Results of Recommended Action: Staff will use these
policy statements 1in developing the District’s Fiscal
Year 1986-87 goals.

Appointment of Budget Committee Members: At the meeting,
Janice Eberly will nominate Rosemary Pryor for a second
three-year term on the District’s Budget Committee.
Included in the agenda packet is a Budget Committee
nomination form for Ms. Pryor.
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VII.

ITEMS FOR INFORMATION AT THIS MEETING

A.

Current Activities

1.

Review of Status of Federal Grant and Legislation:
At the meeting, staff will discuss a number of issues
concerning the District’s federal grant and proposed
future Tegislation.

Calendar: There are a number of activities scheduled
for the next six months. Staff would like to review
those with the Board.

Employee Awards Banquet: This year’s employee awards
banquet will be held on Saturday, February 15, 1986,
at 7:00 p.m. at the Red Lion Motor Inn. The issue of
serving drinks at the banquet was raised at the last
Board meeting. Staff will present some suggestions on
how they intend to address that issue.

Service Information: At one of the strategic planning
sessions, Stefano Viggiano presented some service
information that the Board asked to be compiled in
written form. That information will be distributed at
the Board meeting.

Special Services Report: As a result of recent Board
discussion about special services requested by persons
and agencies in the community, a Tist of requests
received (approved and denied) is being included in
the agenda packet each month. However, no additional
special service requests were received by staff in
December.

Reappointment of Four Board Members: The terms of
four of the District’s Board members are expiring in
January. All four members have expressed an interest
in being reappointed, and are scheduled to attend a
meeting of the Senate Confirmation Committee meeting
on January 15.

Monthly Financial Reporting: Included in the agenda packet
are financial statements for December, 1985:

1.

Comparison of Budgeted and Actual Revenues and
Expenditures

a. General Fund
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VIII.

C.

b. Capital Projects Fund
c. Risk Management Fund

2. Comparison of Year-to-Date Actual Revenues and
Expenditures to Budgeted (General Fund)

Quarterly Reporting

1. Ridership
a. Ridership Summary
b. Farebox Revenue Comparison Graph
c. Average Weekday Person Trips Graph

2. Operations Summary

ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

A.

Adoption of TransPlan: The TransPlan is scheduled for
final adoption in February, 1986.

Parkway Station Grant Amendment: When bids for construc-
tion of the Parkway Station are received, it is likely that
an amendment to the grant will be required. It is antici-
pated that this would occur at the February Board meeting.

Administrative Salaries: The Salary Subcommittee of the
Board will be meeting between the January and February
Board meetings to formulate a recommendation on administra-
tive salary adjustments for Fiscal Year 1986-87.

Special Transportation Fund Contract: Depending on Board
direction at the January meeting, staff will be bringing a
formal procedure for the allocation of the Special Trans-
portation Fund back to the Board in February or March.

Passenger Fares: Every year in preparation for the budget,
the Board holds a public hearing and establishes the fares
for the next fiscal year.

Fiscal Year 1986-87 Goals: In addition to establishing
passenger fares, the Board also establishes the District’s
goals for the next fiscal year.

Transit Development Program (TDP) Adoption: The TDP, the
District’s planning and reference document, is scheduled to
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be completed for Board review at a meeting in the near
future.

Budget Committee Appointment: Rich Smith will be respon-

sible for making a nomination to fill the last vacancy on
the Budget Committee.

Section 5 Reprogrammed Money: In the next two or three
months, the District will need to establish its priorities
for applying for approximately $73,000 in Section 5 capital
funds.

IX. ADJOURNMENT
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
ADJOURNED MEETING
Wednesday, December 18, 1985

Pursuant to notice given at the November 20, 1985 adjourned meeting
and to The Register-Guard for publication on December 12, 1985, and
distributed to persons on the mailing 1ist of the District, an adjourned
meeting of the Lane Transit District Board of Directors was held on
Wednesday, December 18, 1985 at 7:30 p.m. in the Eugene City Hall.

Present: Peter Brandt, Vice President
: Janet Calvert, President, presiding
Janice Eberly, Vice President
Gus Pusateri
Rich Smith
Phyl1is Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Joyce Nichols
Larry Parducci, Secretary

EMPLOYEE OF THE MONTH: Ms. Calvert introduced Carmenita Mosely, the
December Employee of the Month. She stated that Ms. Mosely had been a
part-time driver since January, 1985 and, in spite of her short time on
the job, had been nominated by several patrons. Ms. Calvert added that
she understood this quick acceptance, since she had seen for herself that
Ms. Mosely is a cheerful, friendly person. She presented Ms. Mosely with
her check and certificate, and said how pleased the Board and staff were
to have Ms. Mosely employed as a bus operator.

AUDIENCE PARTICIPATION: Paul Bonney, of 587 Antelope Way, Eugene,
stated that the bus drivers deserved a pat on the back for doing such a
good job of driving in the ice and snow recently. v

APPROVAL OF MINUTES: Mr. Brandt moved that the minutes of the
November 14, 1985 work session, the November 19, 1985 regular meeting, and
the November 20, 1985 adjourned meeting be approved as distributed. After
seconding, Mr. Pusateri noted a reference to a Ms. Nelson instead of
Ms. Nichols on the first page of the November 20 minutes. The minutes of
all three meetings were unanimously approved with that one correction.

RECOMMENDATION REGARDING TRANSPLAN: Ms. Calvert stated that
Mr. Parducci, Ms. Loobey, and she had attended a joint hearing on the
TransPlan held by the Eugene and Springfield City Councils, the Lane
County Board of Commissioners, and the LTD Board of Directors on
December 4. She remarked that it was interesting that so many comments
were made about transit. Ms. Loobey stated that about half of the
testimony was that the transit goals were too high, and about half was

LTD BOARD MEETING
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that the goals are just right. She said that Ms. Calvert had made
comments on behalf of the Board, regarding the need for a permanent
downtown transfer site, to the other local units of government. There was
not much response, but LTD and City staff are working together on a
Tong-term solution to the impact of the opening of Willamette between 10th
and 11th on the present downtown transit station. It is the District’s
wish to reinforce that commitment in the TransPlan as a policy statement.

Stefano Viggiano, Planning Administrator, called the Board’s atten- :

tion to the proposed changes to the TransPlan listed in the agenda packet -
for that evening. Ms. Calvert and Dr. Smith commented on the discussion.

at the Eugene City Council meeting that day regarding the "unattainable"
transit goals. Ms. Loobey stated that the Plan includes incremental goals
with a five-year roll-over and yearly evaluation. Mr. Viggiano added that
the phased goals begin with a 3 percent goal, which is only 1.5 percent
higher than the present modal split. Dr. Smith wanted to know if changing
the goals would have some effect on the District’s capital expenditures.
Ms. Loobey said it would not, because the District is planning for.
increases in frequency. Mr. Viggiano added that LTD is within two or
three buses of reaching maximum capacity. Presently, the District
operates 58 buses out of a fleet of 69, and could go to as low as eight or
nine spares if necessary. ‘ -

Mr. Pusateri noticed a typing error on page 33, item 4, which should
have said "expand the percentage of parking spaces assigned for compact
automobiles” instead of "expend." Ms. Calvert wondered what impact some
of the changes had on the transit system. Mr. Viggiano replied that some
of them had no impact; they were only listed as a-clarification of what is
now in the TransPlan. o

 Mr. Brandt moved that the Board recommend adoption of the TransPlan
with the changes as described in the staff memo in the agenda packet that
evening. Ms. Eberly seconded, and the motion carried unanimously.

SAFE HARBOR LEASING

Loan Resolution: Mark Pangborn, Director of Administrative Services,
explained that Safe Harbor Leasing was specifically written into federal
law to assist transit districts. The process takes tax moneys that would
normally go to the federal government in terms of income taxes from
private businesses and redirects them to transit districts. The process
is only based on 20 percent of the buses, because that is the percentage
that the District owns, since the federal government provided 80 percent
of the purchase price. Mr. Pangborn stated that the District would not be
se1ling the buses or Tosing title or control. What LTD would be selling
would be the tax basis or depreciation deduction for federal tax
purposes.

Mr. Pangborn stated that the District’s 20 percent of the 31 Gillig
buses purchased last winter amounted to about $860,000. Two bids had been
received, one from an Oregon firm and one from an international
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corporation. However, the local corporation had not participated in Safe

Harbor Leasing before and had pulled out of the bidding at the last
minute. The bid from the international corporation was 10.25 percent,
which would mean approximately $80,000 to LTD. Although $80,000 might not
seem like a large amount of money, Mr. Pangborn stated that it could be
used as local share to leverage federal capital assistance at 80 percent.

Mr. Pangborn said that Tri-Met in Portland had done Safe Harbor
Leasing two years ago, and that LTD had used Tri-Met’s legal counsel and
format for this process. He added that a number of other transit dis-
tricts in the country had participated in Safe Harbor Leasing, as well.

Mr. Pangborn then Tisted several potential risks for the District.
The first risk is that the transaction might not be legal if the proper
steps had not been followed, and LTD would have to pay back the $80,000
with interest. He stated, however, that the District had followed the
proper bidding procedures and the proper procedures for the buses, and to
the best of staff’s and legal counsel’s knowledge, the transaction is
legal. Secondly, Mr. Pangborn said that changes in the tax laws are
anticipated, and the business purchasing the tax credit assumes the risk
of changes in tax law. Safe Harbor Leasing will continue to be legal
until December 31, 1986, but the value to businesses will decrease. He
said that the 10 percent bid reflected the size of the transaction, which
is small in comparison to most, and the uncertainty regarding the tax
Taws.

The third area of possible risk occurs if buses are lost for some
reason (i.e., due to fire, etc.). In Safe Harbor Leasing, the District
sells the tax basis in the buses to the business and leases them back for
13.5 years. The buses must then be in revenue service for mass transit
for those 13.5 years. If one of the buses is lost and cannot be replaced
by the District with another qualifying vehicle, LTD will have to repay a
pro-rated refund on the tax loss.

Karen Rivenburg, Finance Administrator, and Mr. Brandt also answered
some questions from Board members. Mr. Brandt stated that he thought this
was a good opportunity for the District.

Ms. Calvert stated that if the Board wished to proceed with Safe
Harbor Leasing, they would have to approve the borrowing of money to pay
the last of what was owed to the manufacturer of the buses in order to
qualify for the Safe Harbor Leasing program. Mr. Pangborn explained that
the first resolution in the packet would authorize the staff to borrow the
money for this purpose, and that one of the requirements was that the
District would pay interest on the loan, but the bank, in receiving the
money, would not be required to pay taxes. Ms. Rivenburg handed out an
ameEded resolution, which was slightly different than the one in the
packet.

LTD BOARD MEETING
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Mr. Brandt moved that the Board pass the resolution to borrow $61,642

to finance a portion of the District’s local share for its bus acqu151- A

tion. Mr. Pusateri seconded the motion.

Mr. Pusateri and Mr. Brandt then asked if the Tease bf the buses for
the 12-year period was stipulated in the contract and the bid. Mr. Pang-

born replied that this is covered in a clause in the contract, and that it L

also was to be specified in the bid. However, the bid documents were
still with the broker and he had not yet seen them. Mr. Brandt commented

that the bidding corporation would make its $80,000 back in the. f1rst_a‘

year if it is in the 50 percent tax bracket.

With no further discussion, the motion carried by unanimous vote.

Approval of Sale of Investment Credit: Mr. Pangborn stated that the‘ 
second resolution, handed out to the Board that evening, would authorize

the General Manger to finalize the sale of the investment credits.

Mr. Brandt moved that the Board adopt the resolution authorizing the
General Manager to sign the negotiating contract. Dr. Smith seconded, and
the motion carried by unanimous vote. S

APPROVAL OF ARCHITECT CONTRACT FOR NEW FACILITY: Ms. Calvert stated -

that the Facilities Subcommittee had met to discuss the proposed contract,
and that the fees for the architect seem to be in the low end of the
range. The Subcommittee’s recommendation regarding the contract had been
distributed under separate cover with the Board meeting agenda packet

Mr. Brandt stated that the Subcommittee had done its work, and moved
that the Board approve the architect contract for the new fac111ty, as
recommended by the Facilities Subcommittee. After seconding by
Ms. Eberly, the motion passed unanimously. Dr. Smith commented that he
thought that the discussion resulting from the issues raised previously by
Mr. Brandt had been worthwhile for the Board. :

APPOINTMENT OF INDEPENDENT AUDITOR: Ms. Calvert explained that the
District’s independent auditors, Derickson & Gault, had merged with Jones

& Roth. Ms. Eberly asked if this item was on the agenda because of the

merger or because auditors would have to be named at this time, anyway.

Ms. Rivenburg replied that a formal time period for appointing auditors.

had never been set, but that it was being brought to the Board both

- because it had been qu1te awhile since the Board reviewed the appointment

or the auditor of record and because of the merger. The reason auditors
should be named now is that pre-audit planning and procedural testing
occur between April and June. She added that the Board could chose to
appoint auditors each year or not, and that David Gault would continue to
be active in LTD’s audit if Jones & Roth were appointed. Mr. Brandt said
that, in the past, the Board’s position has been to have the auditors meet
with the Finance Administrator to negotiate fees, and he thought this
should be done yearly. He also expressed the opinion that at this time
the District should be specific in discussing fees, stating that LTD
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expects no great changes and expects the same level of services. He added
that going out to bid every year might save a little bit of money but
causes more work and "headaches." _ v

Mr. Brandt then moved that the Board appoint Jones & Roth as the
District’s auditors for the next year, subject to Ms. Rivenburg obtaining.
a satisfactory engagement letter, including the services to be rendered
and the fees. Mr. Pusateri seconded the motion.

Mr. Brandt noted that Jones & Roth does not belong to the Division of
Firms, and wondered if public accounting laws said that the District’s
auditor must belong. The Division of Firms, he explained, is regulated.
and audited, and bonding companies and banks are starting to require that
their independent auditors belong. Ms. Rivenburg stated that the State of
Oregon requires that the auditors be registered as a municipal auditor
within the state, and that they be a CPA firm. She added that she had
been turning copies over to the federal government and they had been
accepting the District’s audits, but that she would check into this
further.

With no further discussion,- the motion carried by unanimous vote.

APPOINTMENT OF SUBCOMMITTEE MEMBERS: In accordance with the memo
regarding subcommittee appointments which was included in the agenda
packet, Ms. Calvert appointed Dr. Smith to the Salary Subcommittee,
replacing Mr. Pusateri. Mr. Pusateri will remain on the Budget Subcommit-
tee.

ELECTION OF OFFICERS: Mr. Brandt asked Ms. Calvert if she would be
willing to continue as President of the Board; she replied that she
would. Mr. Brandt then moved that the current officers of the Board
continue in the same positions for two-year terms beginning January 1,
1986. Dr. Smith seconded, and the motion carried by unanimous vote. The
officers are: Janet Calvert, President; Janice Eberly, Vice President;
Larry -Parducci, Secretary; and Peter Brandt, Treasurer.

ITEMS FOR INFORMATION:

Claims Handling Procedures: Ms. Loobey stated that, since questions
had recently been asked about the District’s claims handling procedures,
she had asked Gary Deverell, Safety and Risk Manager, to show how acci-
dents and summonses would be handled. Ms. Loobey also said that the
District’s Counsel would attend a future strategic planning session to
discuss Oregon case law and public governing bodies, so the Board members
can assess whether or not the District’s coverage is adequate, or if
changes should be made.

Mr. Deverell called the Board’s attention to page 41 of the agenda
packet. He used a chart to help explain the process for bus liability
claims, including reporting an accident, investigation and settlement,
check-signing authority, and communication with the insurance carrier and
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Tegal counsel, if necessary. He also discussed legal claims (summonses).

If the District had to go to court or defend, staff would meet with the
insurance carrier and adjusters and choose an attorney. The District has
a list of attorneys who are experts in their fields for different kinds of

claims. 1In the past, the District has settled before having to go to

court. Mr. Deverell stated that these processes have a number of checks
and balances.

There were no questions from the Board, and Ms. Eberly thanked e

Mr. Deverell for a very clear presentation.

Special Services Report: Mr. Brandt asked about turning down a

request for special- services from the Metro Partnership. Ed Bergeron,
Marketing Administrator, stated that, in the past, the District had been
very cooperative in responding to their requests, but they had made a
practice of asking for special services, in spite of their sizeable
budget. SR

Emplovee Awards Banquet: Ms. Calvert asked the Board members to note

on their calendars that the Annual Employee Awards Banquet would be held

on a Saturday this year, on February 15. Mr. Brandt wondered what the

District would be doing about employees who stay to dance and drink and

then plan to drive home. Ms. Eberly thought the Red Lion had a courtesy - -

van to take home people who shouldn’t be driving. Ms. Loobey stated that
the District’s R1sk Manager would investigate this issue and the alterna-
tives.

Springfield Christmas Parade Ms. Eber]y comp11mented the Marketing
Division for the District’s participation in the Springfield Christmas
Parade. She thought it was a real plus for the transit district, and that
it was good to see the District there every year because 1t was an
opportunity for good visibility and community involvement. .

EXECUTIVE SESSION PURSUANT TO ORS 192.660(1)(d): ~Mr. Brandt moved

that the Board adjourn to an Executive Session pursuant to ORS 192.660

(1)(d) for the purpose of conducting deliberations with persons designated
by the governing body to carry on labor negotiations. After seconding by

‘Ms. Eberly, the meeting was unanimously adjourned to Executive Session.

RETURN TO REGULAR SESSION AND ADJOURNMENT: After returning to
Regular Session, Mr. Brandt moved that the meeting be adjourned to Monday,

December 23, 1985 at 7:30 a.m. at the Original Pancake House, 659 East

Broadway, Eugene Dr. Smith seconded the motion, and the meeting was

unanimously adjourned at 9:05 p.m.

Qjard Secretary
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
ADJOURNED MEETING
Monday, December 23, 1985

Pursuant to notice given at the December 18, 1985 adjourned meeting,
an adjourned meeting of the Board of Directors of the Lane Transit
District was held at 7:30 a.m. on Monday, December 23, 1985 at the
Original Pancake House, 659 East Broadway, Eugene.

Present: Peter Brandt, Treasurer
: Janet Calvert, President, presiding
Janice Eberly, Vice President
Gus Pusateri
Rich Smith
Phyllis Loobey, General Manager
Jo Sullivan, Recording Secretary

Absent: Joyce Nichols
Larry Parducci, Secretary

i

Ms. Calvert called the meeting to order at 8:00 a.m. Tim Dallas,
Director of Operations, explained to the Board that a labor agreement had
been ratified without modification by the labor union the previous day.
The proposed agreement had been discussed with the Board in an executive
session at the December 18, 1985 regular meeting.

Mr. Brandt moved that the Board ratify the labor agreement between
the Amalgamated Transit Union and Lane Transit District effective July 1,
1985 through June 30, 1987. Mr. Pusateri seconded, and the motion carried
by unanimous vote. - .

There was no further business. Mr. Brandt moved that the meeting be
adjourned. After seconding by Ms. Eberly, the meeting was unanimously

adjourned at 8:10 a.m.

Bdgrd Secretary

bdmn1223. jhs

LTD BOARD MEETING
01/15/86 Page 14






Lane Transit District

P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

January 15, 1986

TO: Board of Directors
FROM: Leon Skiles, Senior Planner

RE: Special Transportation Fund

During its last session, the Oregon Legislature passed a bill which taxes
the purchase of tobacco products. The proceeds from this tax are
dedicated to the provision of special transportation services for the
elderly and handicapped. The revenues are to be allocated to each county
on a per capita basis. Where transit districts are Tocated within a
county, the transit district will receive the funds. Where the transit
district boundaries do not encompass the entire county, as is the case
with Lane County and LTD, the funds for that county will be distributed
between the in-district area and the out-of-district area on a per capita
basis; the transit district, however, retains authority for the county’s
entire allocation. The tax was implemented on January 1, 1986 and revenue
will reach the District in April, 1986. The predicted revenue for LTD for
FY 85-86 is $80,000 and for FY 86-87 is $320,000.

BACKGROUND

In 1976, LTD began the operation of Dial-a-Bus, a curb-to-curb demand/
responsive service for the elderly and handicapped. At that time, LTD
funded and operated the service. With the adoption of the Transition Plan
in 1979, the District made a policy commitment to: (1) pursue 100 percent
fixed route accessibility; and (2) phase out the Dial-a-Bus program. The
District began the phase-out of the Dial-a-Bus program by contracting out
for the service to Special Mobility Services, and then entered into the
Lane Council of Governments (L-COG) Special Transportation Consortium,
which includes several providers of elderly and handicapped transporta-
tion. Currently, the District allocates $127,000 to the Consortium to be
used for Dial-a-Ride (compared to $350,000 when the District operated the
service). Concurrently, the District achieved one hundred percent
fixed route accessibility with the retrofitting of the 500 series buses
and the purchase of the Tift-equipped 700’s and 800’s.

The Special Transportation Fund (STF) was proposed and adopted by the
Legislature because of the recognition that transportation for the elderly
and handicapped required special and more expensive efforts. In the rural
areas of the state, such transportation has been almost non-existent, and
in the urban areas, the accelerating costs of providing transportation
services and declining operating revenues have led to a deterioration in
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Board of Directors

Special Transportation Fund
January 15, 1986

Page 2

special transportation service levels. At the same time, the public’s
demand and expectations for those services have been increasing. Specifi-
cally, the Tegislation resulted from the difficulties that the Portland
area has had in delivering special transportation services; Representative
Jane Cease was the bill’s sponsor and primary advocate during the ses-
sion. Following the signing of the Tlegislation, the Public Transit
Division of the Oregon Department of Transportation developed regulations
for the Special Transportation Fund.

While Public Transit distributes and regulates the use of the fund, the
local counties and transit districts are responsible for deciding which
programs receive STF revenues. The legislation and the regulations
specify general procedures to follow in making those decisions. Following
is a brief summary of the regulations:

1. STF funds can only be used for the direct provision of service
for the elderly and handicapped.

2. STF funds can be used to maintain or expand current services, to
provide new services, or to plan for new services.

3. The county or transit district must form and staff an advisory
committee which will advise and assist in making decisions
concerning the use of STF funds.

ISSUES

While the District will receive the STF funds and will have responsibility
for distributing the funds, staff feel that the District should work to
minimize its involvement in decisions concerning the distribution of the
funds. Staff have developed a proposal to have Lane Council of Govern-
ments accept primary responsibility for distribution decisions. Following
is a summary of the proposed agreement:

1. The District would establish an advisory committee and would
develop local guidelines for the use of the STF funds. These
activities would generally take place between January and
March, 1986.

2. The District and L-COG would develop and enter into an agreement
which would give responsibility for the management of the STF
funds to L-COG. L-COG would then manage the advisory committee,
develop a process by which agencies and programs apply for STF
funds, and decide which programs would receive funding and at
what Tlevel. The interagency agreement would be reached by
April, 1986, and the request for funding and grant awards would
occur from April through June, 1986.

LTD BOARD MEETING
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Board of Directors

Special Transportation Fund
January 15, 1986

Page 3

Because the STF Tegislation was adopted late in the Tegislative session
neither the District nor L-COG has budgeted either money or staff time for
the management of the STF program. The agreement outlined above assumes
that management of the STF program will initiate with the District in the
Planning Division, but that management responsibilities will quickly shift
to L-COG staff. L-COG can staff the program but needs additional
resources to do so. Because STF funds cannot be used to cover adminis-
trative costs, L-COG has requested that the District assume responsibility
for funding the increased staff time for FY 85-86. The cost to the
District would be $6,800. Funding for the management of the STF program
after July, 1986 will Tlikely come from local matches required of STF
recipients.

ACTION REQUESTED

Staff request that the Board approve the general direction described above
for the management of the STF program which would shift responsibility for
program decisions from the District to L-COG. Also, staff requests that
the Board allocate $6,800 from existing budgeted contractual services to
be provided to L-COG to staff the management of the STF program for
FY 85-86.

;
! e | ;fﬁv
M SRR

1T A~

Leon Skiles
Senior Planner

LS:ms:js
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Lane Transit District
P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

January 15, 1986
MEMORANDUM

To: LTD Board of Directors
From: Phyllis Loobey

Subject: Summary of Board Comments at Strategic Planning Session

At the two Board Strategic planning sessions staff presented considerable
information on the current status of services, marketing, and finances,
along with soms potential directions the District might take in the next
three years in those respective areas. There was considerable comment on
the part of individual Board members on a number of different issues. In
order to p-ovide some specific direction, staff have attempted to sum-
marize what they observed as Board consensus. What follows are some
gereral policy statements that appear to represent Board thinking. Staff
are asking that the Board discuss these statements and, whenever possible,
arrive at a consensus. Even if a consensus is not possible, a discussion
of 4ndividual opinions will provide a clearer picture on Board leanings.

1. Service

A. - The Board members generally feel comfortable with the current
Tevel of services being provided by the District. The Board
would support future service increases if a level of produc-
tivity equal to the current system average can be attained.

B. Increases in service should focus on the commuter market.

C. The Board supports the elimination of low productivity service.
Any saving from the elimination of service can be allocated to
other service if it offers the potential of meeting the produc-
tivity standard.

D. It is recognized that new service takes time to mature so that
productivity standards are appropriate only after a new route
has operated for two years.

LTD BOARD MEETING
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Summary, Cont.
Page 2
January 15, 1986

IT.

ITI.

VI.

Revenues
A.  The District should operate as efficiently as possible in order
to minimize the payroll tax rate.
B. If federal revenues are substantially reduced, the Board would
consider options before reducing the current level of service:
1. Increasing the payroll tax rate to absorb the loss.
2. Other options that could be considered by the Board are:
a.. Legislative action to identify and create an addi-
tional revenue source; or
b. The Board could re-examine the self-employment tax
issue which was last reviewed by the Board of Direc-
tors in late 1979.
C. Increases in passenger fares will be consistent with infla-

tionary increases in the economy.

Capital Improvements

This

issue was, for the most part, not directly addressed at the

strategic planning session, but the Board has taken some past actions
that indicate policy positions:

A.

The District is committed to a long-term capital replacement and
improvement program that provides for:

1.  Annual contributions to the capital fund that insure
timely replacement of obsolete equipment; and

2. Capital improvements that improve the quality, efficiency,
and effectiveness of services.

Staff should develop a novelty vehicle (trolley) service and
financial plan for the downtown shuttle route. The Board would
implement a plan if grant funds were available and a private
sponsor of the 20 percent local share could be identified.

Marketing

A.

The District should maintain an aggressive marketing program
that:

LTD BOARD MEETING
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Summary, Cont.
Page 3
January 15, 198

Uy
Phyllis Loobey
General Manager

PL/em

6

Provides for balanced and consistent promotion of LTD
services throughout the community;

Focuses particular attention on the opportunities for
commuter riders from the following market segments;

- Large employers

- Small employers

- Schools; and

Enhances the awareness, understanding, and support for LTD
services among the community-at-large, and payroll tax-
payers in particular.

LTD BOARD MEETING
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NOMIMATION FOR BUDGET COMMITIEE

LANE TRANSIT DISTRICT

BUDGET COMMITTER APPOINTMENT QUAL L.ICK{ CHS: ORS 294.336
Budyet Committee: (2) The budget committee shall coasist of :
members of the governing body and .a number, cqgual To the number of
members of the governing body, of qualified electors of the nunicipal
corporation appointed by the governing body . (5) the appointive
meinbers of the budget cosmittee shall be appo1nued for terms of three
years. Tne terins shall be so staggered that one-third or approximately
one-third of the appointive members end each year.

28

A Mt ot A3 — e e ———e

s P ST e S e

PREFERRED MAILING ADDRESS: home

BOARD MEMBER:  Janice Eberly

e e e o e s e e o e e e s S e 2 VAo i e e b T S Y S A A o o i e A et e e e e . e Y o e

DATE OF NOMINATIONM: __“§§§9§IQL}§QNJQ§§n~~~M~“~,»*m_wnm~~_“~“~_~ﬁ“**Nh~

TERM OF BUDGET COMAITTEE APPOINTMENT: 1/15/86 1/01/89

TEffective Date  Term Expiralion Date
APPROVED BY BoAxD:  I[22/BL

Jate

T T T A A L TR 7 e Y bt B AR T M AT e o L SEATARL £ U o Tt e At AT T Tk B L AITT IV D T e o A B e T ST A e £ 8 S m e et

MOMINEE'S MAME: ~__Rosemary Pryor

HOME ADDRESS: 3651 MWilsnire Lane, Euoene _Oregon 97405

o e 8 o o ok P8 e R e o e T o s o e e = A o e e e et m S n e wn e e s e e e S vy o e -

Telephone Number: 484-6896

BUSIHESS ADDRESS: City Manager's Office, Eugene City Hall

TeTephonQ Humber: 687-5010

e A s M ot e i e A2 T e s e e o P W o Y 0 o o S e o T e o S e Y it ot b e e s e e

e A o ot 2+ P s et . R S e i T o R e e o s e e S o i S i o ot e S -

OCCUPATION: ____Public Information Specialist for City of Eugene __

Brief statement of nominee's background which 1s relevant to budgel committee

appointment: _ Member, LTD Budget Committee January 1983 to January y 19865

Past employee of Lane Transit District (employed as Marketing Director from

11975 to 1978); Sales Account Executive at KUGH radio from 1978 to 1984;

currently employed as Public Information Specialist for City of Eugene.

e T e e S sl e e e e e o o e

@t a2 i 2 i < e e s 1
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STATISTIC

QUARTERLY RIDERSHIP SUMMARY
SECOND QUARTER FY 185-186

FY 85-86

DECEMBER

FY 84-85

FAREBOX REVENUE
PERSON TRIPS

WEEKLY SCHEDULE HOURS

PRODUCTIVITY

STATISTIC

FAREBOX REVENUE
PERSON TRIPS
PRODUCTIVITY
EFFICIENCY

USER FUNDING

OCTOBER NOVEMBER
---------------------------- N EEE L L L LT
FY 85-86 FY 84-85 %CHANGE FY 85-86 FY 84-85 %CHANGE
$129,568  $118,180 9.6% $122,915  $114,169 7.7%

321,768 313,415 2.7% 294,325 285,002 3.3%
3999 4009 -0.2% 3999 4058 -1.5%
17.7 17.2 3.3% 17.9 16.9 6.0%

SECOND QUARTER YEAR-TO-DATE SUMMARY

TDP GOAL FY 85-86 FY 84-85 %CHANGE
$637,896 $671,133  $601,789 11.5%
1,662,991 1,705,162 1,614,554 5.6%
17.1 16.9 16.6 1.9%
$1.41 $1.39 $1.49 -6.6%
17.6% 17.9% 16.4% 8.7%

LTD BOARD MEETING
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$131,225
304,613
3999
17.9

$104,574
268,527
4123
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LERAGE WFEKH#T PE?SGN TRIPS
Thousands=

(Thousands)

FAREBOX REVENUE COMPARISON

#1850 Fr 1885—19686 T2 Fr 1384—1985

$140

#7130

120

k=3
<
|

£100

$30 3

$80 -

#?D I ¥ | ] L) 1 i T l 1
JULT CETRBER JAHUART AP RIL

O Fr 1285—1986 + F7 1284-—1383

AVERAGE WEEKDAY PERSON TRIPS

15 COMPARISCOH OF Fr B4—BS TG FT BSE—-86

14

13

12 4

11+

? T i I i T I | ] I i
JLULY LGCTOBER JARN UARY AFRIL

MOHTHS
O F7 1995—1386 + Fr 1284—1385
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OPERATIONS SUMMARY

OCTOBER/NOVEMBER/DECEMBER 1986
October November
85-86 84-85 % CHANGE 85-86 84-85 % CHANGE

On-Time Performance 99.51% 98.78% +0.74% 97.99% 98.95% -0.97%
Safe Miles Between 31,227 29,139 +6.69% 27,473 44,116 -37.73%
Accidents/Incidents ‘

. New New
Miles Between 8,783 4,096 4,808 4,325
Breakdowns Standards Standards
Total Miles 281,043 262,165 +6.72% 192,313 220,582 ~-12.82%
Complaints 28 15 -~ 25 20 --
 pliments 4 9 -- 5 11 -

FISCAL
YEAR-TO-DATE
TOTALS/AVERAGES
85-86 84-85 % CHANGE GOAL 85-86 % CHANGE

On~Time Performance ~100% 99.16% +0.85% 99.00% 99.07% 99.06% +0.01%
Safe Miles Between 17,835 25,054 -28.21% 38,000 22,628 31,108 -27.26%
Accidents/Incidents

. New New
Total Miles 285,355 250,535 4+12.20% n/a 1,448,209 1,430,185 +1.24%
Crmolaints 28 15 - 81 ——
thp]iments 12 9 - 21 --

LTD BOARD MEETING
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Lane Transit District
P.O. Box 2710 Eugene, Oregon 97402 Telephone: (503) 687-5581

January 15, 1986

T0: Board of Directors
FROM: Don Gray
RE: Customer Service Form Increase During October, November, and

December 1985

Careless Attitude "~ Pass-By Total

1984 1985 1984 1985 1984 1985 1984 1985 % Change
Jan. 6 3 10 3 3 4 19 10 -47%
Feb. 4 4 7 6 0 3 11 13 +18%
Mar. 8 6 10 14 4 5 22 25 +12%
Apr. 2 9 8 3 4 1 14 13 -1%
May 4 7 5 7 0 2 9 16 +78%
June 9 12 4 5 7 7 20 24 +20%
July 7 7 5 5 13 6 25 18 -28%
Aug. 10 8 7 6 10 3 27 17 -37%
Sep. 6 3 11 4 5 4 22 11 -50%
Oct. 6 8 5 13 1 5 12 26 +116%
Nov. 11 12 3 8 4 5 18 25 +38%

Dec. 5 7 4 9 6 8 15 24 +60%

TOTAL 78 86 79 83 57 53 214 222 +4%






- Stress due to unsettled contract.
- Stress due to heavy traffic and passenger loads during

holiday season. _ .
- Fog, snow, and ice impact. /ﬁ&ﬁmﬁgﬁfgiﬂa%é?%f&yﬁf¥§@i{-é&?/gﬂéigkg
- Complaints have increased only four percent during 1985. aver 1184

- During the month of greatest complaint increase, October, 1985,
we had only one complaint per 8,012 miles driven,

- During 1985, we had one complaint per 11,261 miles driven.

Transport N Manager

DG:km












Public notice was given at the
January 15, 1986 regular meeting.

LANE TRANSIT DISTRICT
ADJOURNED BOARD MEETING
January 22, 1986 7:30 a.m. Transportation Building

Conference Room
1938 West 8th, Eugene

AGENDA
I. CALL TO ORDER
II. ROLL CALL
Smith Brandt Calvert Eberly
Nichols Parducci Pusateri

ITI.  INTRODUCTORY REMARKS BY BOARD PRESIDENT

V. AUDIENCE PARTICIPATION

V. ITEMS FOR ACTION AT THIS MEETING
A. Approval of Minutes

B. Special Transportation Fund--Review of Fund and Approval of
L-COG Contract for Program Development

C. Summary of Strategic Planning Sessions

D. Appointment of Budget Committee Member

VI. ADJOURNMENT






Public notice was given to The
Register-Guard for publication on
January 9, 1986.

LANE TRANSIT DISTRIC

=

REGULAR BOARD MEETING

January 15, 1986 7:30 p.m.

II.

ITI.

V.

VI.

VII.

AGENDA

 CALL TO ORDER

ROLL CALL
Smith Brandt Calvert
Nichols Parducci Pusateri

INTRODUCTORY REMARKS BY BOARD PRESIDENT-
AUDIENCE PARTICIPATION
EMPLOYEE OF THE MONTH

ITEMS FOR ACTION AT THIS MEETING

A.  Approval of Minutes

Municipal Courtroom #1
Eugene City Hall

Eberly

B.  Special Transportation Fund--Review of Fund and Approval of

L-COG Contract for Program Development
C. Summary of Strategic Planning Sessions

D. Appointment of Budget Committee Member

ITEMS FOR INFORMATION AT THIS MEETING

A.  Current Activities

1. Review of Status of Federal Grant

and lLegislation



Agenda
Page 2

2. Calendar
3. Employee Awards Banquet

4.  Service Information
5. Special Services Report
B.  Monthly Financial Reporting

C. Quarterly Reporting

VIII. TITEMS FOR ACvadleFORMATKON AT A FUTURE MEETING
A, Adoption oF TransPlan
B. Parkway Station Grant Amendment
C. Administrative Salaries
D. Special Transportation Fund Contract
E. Passenger Fares
F. Fiscal Year 1986-87 Goals

Transit Development Program (TDP) Adoption

o i T

Budget Committee Appointments

I.  Section 5 Reprogrammed Money

IX. ADJOURNMENT

bdagenda,jhs,

LTD BOARD MEETING
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RGEND Q TES

E OF THE

E OF THE  MONTH: The January Employee of the Month,
Carla Chambers, had a baby boy on January 9, 1986. On Janu-
ary 10, as agenda packets were being prepaved, she was hoping to
be able to be present at the meeting To receive her check and
certificate and to be introduced to the Board.

EMPLOYE

[

e DA N AN AT PLT e ME ST T
ITEMS FOR ACTION AT THIS MEETING

A. Avproval of Minubtes: Tha minutes of the December 18, 198%
adijourned neebxrg and the December 23, 1985 adjourned
me et:ng are included in the agenda packet for Board review
and approval. The Decembeyr 17, 198 5 regular meeting was
cancelled, and there are no minutes Tor that date.

Fion Fupnd--Review of Fund and Avproval of
Program Davelopment:

(x)

[

04

B. Sy
!.,

£ e

al HvoAﬁwuﬁga
5 Contract for

Ly

J

Issue Presented: Does the Beard approve of the general
divection that staff have taken in developing the procedure
for allocating Oregon State Special Transportation funds,
and should the Board approve a contract with the Lane
Council of Governments for $6,8000 to develop an allocating
procedure?

Background:  The 1985 session of the State Legislature
approved a special tax on cigarettes and tobacco pruducLs,
with those revenues. to be used statewide to fund transpor-
tation services for the elderly and handicapped. LTD has
been designated as the local representative for distribut-
ing those revenues. In keeping with previous Board policy,
staff recommend that the Lane Council of Governments
(L-C0G) be delegated the responsibility to allocate these
funds.

Included in the agenda packet is a staff memorandum
explaining the history of the Special Transportation Fund,
as well as the District’s involvement in handicappad
transportation sevvices. Staff will provide a more
detailed explanation at the Board meeting.

Staff Recommendation: That the Board direct staff to
develop a procedure, for Board review and approval at a
Tater meeting, which would delegate Special Transporta-
tion Fund allocation authority to L-COG, and that the
District immediately contract with L-COG for the management

LTD BOARD MEETING
01/15/86  Page 3
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Agenda Notes

January 15,
Page 2

1986

Kay
i

of the Special Transportation Fund program for FY 85-86 for
o

an amount not to exceed §6,800

Results of Recommended Action: Staff will immed’ateiy
begin working with L-C0G to develop a set of policies for
LTD Board approval thal would shift Special Transportation
Fund management yespol 5101?1ty to L-COG. Final approval of
those policies would be made by the LTD and L-COG boards at
future meetings. ’

- Planning Sassions:

€y penr ey v P
SUmmary o1

eld two " strategic

',; sessions. S

at those me@tiﬁgs to provide some direction in
dev @p;ng the Distric 1 i Year J89~g . In
turn, those goals wi?? guide st in developing the
budget for FY 86-87.

r',o

Every January, staff initi
ict budget. The first step
f District goals, which are 158
les actual budgﬂtlﬂg This year, the Board ha
rtunity to meet and discuss some long-rangs service,
riketing, and financial dssues. From those meetings,
have attemoted to formulate a Board position on major
policy idssues. Those positions are summarized in a
memorandum in th:s agenda packet as a means of clarifying
Board policy. '

g

Staff Recommendation: - That the Board veview these policy
statements and either approve, amend, or reject i
any case, attemnt to establish a Board consensu

issues.

Ve
e
@
=3
-
=3

Results of Recommended Action: Staff will use these
policy statements in developing the District’s Fiscal
Year 1986-87 goals.

Budget Compittes At the meeting,

111 nominate RObLmd\" Pryor for a second

cmoon the District’s uuﬂget Committee.
Im<?u ed in e agenda packet is a Budget Committee
nomination form fTor Ms. Pryor.

LTD BOARD MEETING
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Agenda Notes

January- 15, 1986

Page 3

A. Current Activities

B. flont in
are f:nanc1

Review of & of deral  fGrant and 5!“,‘OJ
At the meeting, taft will discuss a numbey of issues
concerning the District’s federal grant and proposed

future legislation.

Calendar: There are a numbey of activities schedulen
for *ho nex% Cix morths. Staff would 1ike to review

Fmolovas Awards

i
banquet will be held on Saturday, February 15, 1980,
at 7:00 p.m. at the Red Lion Motor Inn. The issue of
serving drinks at the banquet was raised at the Tlast
Board meeting. Staff will present some suggestions on
how they in berd to address that issue.

Service Information: At one of the strategic planning
sessions, .Stefano Viggiano presented some service
information that the Board asked to be compiled in
written form. That information will be distributed at
the Board meeting.

Special Services Pevort: As a result of recent Board
discussion about special services requested by persons
and “qencies in the community, a Tist o7 requests

~received (approved and denied) s being included in

the agenda packet each month. However, no additional
special service requests were received by staff in
December. ‘

Reapvointment of Fouy Board Members: The terms of
four of the District’s Board members are expiring 7p
January. A1l four members have expressed an inteves
in being reappointed, and-are scheduled to attend a
meeting of the Senate Confirmation Committee meeting
on January 15 :

v Financial Reporting: Included in the agenda packet
21 stat enents for December, 1985:

Comparison of Budgeted and Actual Revenues and
Expenditures

a. General Fund

“LTD BOARD MEETING
01/15/86  Page 5

iet:  This year’s employee awards
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Agenda Notes
Jant ary 15, 1986
Page 4

2. Comparison of
Expenditures to

a. - ?;D Sum
b. Fars ox Revei
c. Averaqe He

nary
enue Compari
ekuxj Pmrsm

2. Opavations Sw

0in ﬂ‘{y

B.

nu‘L”HJ Stat
to the g?ana
nis would

BD d W 31
Bqard meatings to

d:reb tion au e
formal pracedlrﬂ
portation

E. Passenger Fare Every yem
the Board helds a public hea r;
for the next fis&a! year.

7 Goals:
e Board also
fiscal year.

F. Fiscal Year 1986-%
passengey fares, ti
goals for the next

3
1

G.  Transit Developmen u.P““zwzm {7
District’s planning and refeve;
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2 January and Feb ruary
mendation on administra-
“&3“ 1986-87.

. Depending on Boa
aff will be bringing a
of the Special Trans-
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and establishes the fares
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Janu
Page

ay
r
o

y 15,

H.

1986

ba completed for Board rveview at a meeling in the near

future,

pudset Commi Appointment: Rich
sible for making a nomination to fil
the Budget Committee.

mith will be respon-
the Tast vacancy on

et (S}

av:  In the next two or three
District will need to establish its priovities

Section B

months, the

for applying for approximately 573,000 in Section b capital
funds.
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT

Wednesday, December 18, 1985

Pursuant to notice given at the November 20, 1985 adjourned meeting
and to The Register-Guard for publication on December 12, 1985, and
distributed to persons on the mailing 1ist of the D si 1 t, an adjourned

meeting of the Llane Transit District Board of Dir ors was held on
Wednesday, December 18, 1985 at 7:30 p.m. in the Eugpib City Haltl.
Present: Peter Brandt, Vice President
Janet { rt, President, presiding
Janice ly, Vice President
Gus Pus i

Rich S”,Ln
nyllis Loobey, Uyner)1 fanager
Jo Sullivam, Recording Secretary
Absent:  Joyce Nichols
Larry Parducci, Secretary

EMPLOYEE OF THE Cailvert intvoduced Carmenita Mosely, the
December Employee of She stated that Ms. Mosely had been a
part-time driver since JJWU 1985 and, in spite of her short time on

the Jjob, had been nominated by several patrons. Ms. Calvert added that
she understood this quick achspuanLe since she had seen for herself that
Ms. tosely is a cheerful, friendly pers 3ﬂ She presented Ms. Mosely with
her check and f@f*ificate, awd S&id how pleased the Board and staff were
to have Ms. Mosely employed as 4 bus operator

33 Paul Bonney, of 587 Antelope Way, Eugene,
stated t s deseyved a pat on the back for doing such a
good job of driving in the ice and snow recently.

APPROVAL OF MIMUTES:  Mr. Brandt moved that the minutes of the
November 14, 1‘8w work session, tne houumher 15, 1985 regular meating, and
the November 20, 1985 adjourned mee “f le approved as distributed. After

ning, My, Pusateri noted ce to a Ms. Nelson instead of
Ms. Nichols on the first page ‘fvemnar ZO minutes. The minutes of
all three meetings were UﬂaﬂiMOh;!u roved with that one correction

TI0M REGARDIMG
Mr. Loobey, and she had =
TransPlan held by the Eugene and Sprih
County Board of (omm1sbwo ers, and t
December 4. She vremarked that 1t was int
were made about transit. Ms. Loobey stated that about half of the
testimony was that the transit goals were too high, and about half was

Calvert stated that
2 a Jjoint hearing on the
id City Councils, the Lane
LTD Board of Directors on
cresting that so many comments

LTD BOARD MELTING
01/15/8 Page &



CMINUTES OF ADJQU&N”U LTD BOARD MEETING, December 18, 1985 Pag

[y
D
]

that the goals are Jjust right. . She saic at Ms. Calvart had made
comments on benzif of the Board, regardin he need Toy a permanent

downtown transfer site, to the other local units of government. ere wis

not mut} vesponse, but LTD and City stavl are voon a
Tong-tevm an%hbzu“ i The 4mo‘r§ of the npk“:”J of | en 10th
and ilx, on nt downtown transit PtaL;on, S Jistyict’s
wish te reinforc aummxt1zst in the TransPlan as a policy statement

Stefano Yiggiano, Planning Administrator, called the Board’s atten-
tion to the praoc#ed changes to the TransPlan Tisted in the agenda packet
for that evening. Ms. Calvert and Dr. Smith comnented ‘ uiuleleﬂ
at the Eugens City CUan1l meeting 'ﬂui day vregarding ta1ﬂ1b1

ransit goals. I tated that the Plan includes 1naiq

a five-y

and yearly eva]uation. Mr. Vi

: ] - DevCE goal, which 1is Lu1y

fhey than t;u Smith wanted to know

the goals wol \ effect on the District’s capital exp

Ms. Looboy Sdéu it would not, because the L?‘UWC! is plm
|

Ny
e ooy .
phased ¢

increases in f?engﬁCy“ Mr. Viggiano added that LTB is within
three buses of reaching maximum mewzity Presantly, the

it
Les 58 h 15258 oF a fleet of 69, and could go to as low as

Mr. Pusateri noticed a typing error on page 33, item 4, which should

have said ”exoand the percentage of parking spaces a551gnod for compact
automobiles” dnstead of "expend.” Ms. Calvert wondered what impact some
of the cha;ges had on the transit system. Mr. Viggiano replied that some
of them had no impact; they were only listed as a clarification of what is
now in the TransPlan.

Mr. Br that the Poar’ recomnand adoption of the TransPlan
with the cha s described in the staff memo in the agenda packet that
evening. M . riy seconded, and the motion carried unanimously.

SAFE H

Loan

asotubio Mark Pawgouyn Directar of Administrative Sevvices,
explained that Safe Harbor Leasing was specifically written into federal
law to assist transzt districts. The process takes tax moneays thau would
normally go to the federal government in terms of income taxes from
private businesses and redirects them to transit districts. The process
is only based on 20 percent of the buses, because that is the p“‘uﬂst(qﬂ
that the District owns, since the federal government provided 80 pevcent

of the purchase price. Mr. Pangborn stated that the District would not be
selling the buses or losing title or control. What LTD would be se?Wiﬂg
would be the tax basis or depreciation deduction Tor federal tax
purposes.

Mr. Pangborp stated that the District’s 20 percent of the 31 Gillig
buses puwc§asoa last winter amounted to about $860,000. Two bids had been
received, one from an Oregon firm and one from an interna tional

LTD BOARD MFETING
01/15/86 Page 9
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=
23]
[{a]
D
(48]

covpora vey, the lecal corporation had not pa
HaTbOz Lessing before and had pUT?Jd cut of the hid(
minute.  Th from the international corpe i
which would 0 tely 350,000 to L7

seem like a Tarc .
used as Tocal share to leverac

Mr. Pangborn

in F«j;ﬂnm T

le ¢1Pj Ry used i d

My 1 petential .

The fiv iocn might r
9.

T
¥
oo

o

.

Luu1a h“‘e to pay back

1
e
e

55

propey I
the best

legal.

v O

DRSS! 1! Vi 4
anticipated, and the business purchasing

Sy

3
1 amde

o
G W TS e o
D

{P — :

° y iy
¢} !w‘f butﬁ r(:i'( D07
1

value tn *~snesseg

i
Dot

said > :&;C“«L pidg reflecte size 0 t”t thich
is small in comparison to wmost, and uncer ,as tax

Taws.

i

The third arca of possible risk occ
~veason (i.e., cu to fi

ibl urs if buses are lost for some
etc.) In Safec Harbor leasing, the District
E\

sells the tax basis ses 1o th» business and leases them back Tor
13.5 years. The by then be in revenue service for mass transit
for those 13.5 ywwms f one of the buaed is lost and cannol be replaced
by the District with they qualifying venicie, LTD will have tc¢ repay a

pro-vated refund on the tax Toss.

Karen Rivenburg, Finance Administrator, and Mr. Brandi alsc answered
some questions from Board members. Mr. Brandt stated that hie thought this
!’

ue
Was a goo

o
opportunity for the District.

stated that if the Board wis ed to proceed with Safe
they would have to approve the borvowing of money to pay
shat was owed to the manufacturer of the buses ’1 order to
tfor the Safe Harbor lpwsiﬂu @fogxdm. Mr. Pangborn explained that
i solution in the pa ~ot1d authortze the staft to borrow the
.his purpose, and ,.»t e of the requivements was that the
poutd pay interest on he ioan, bul the bawk, in receiving the
mG 2y, ymu?d not be rvequired to ps: taxes Ms. U}V nburg handed out an
anended resolution, which was s1ignb!y d1% event than the one in the
packet.

B

LTD BOARD MEETING
01/15/86  Page 10



MINUTES OF ADJOURNED LTD BOARD MEETING, December 18, 1985 Page 4

Mr. Brandt moved that the Board pass the resolution to boyvow $61,642
to T rict’s local Share for its bus acguisi-

to finance a portion of the
!

i ict
tion. Mr. !:afe. seconded the motion.

Mr. Pusateri if the lease of the buses for
the 12-year pariod p ct and the bid. Mr. 141q
born fag?;eu that this is co clause in the contract, and that it

) 4

also was

%oWQV’?, LH@ bid documents were
still with I

Brandt COmmaw*“d
baclk  in the f{irs

d not yet sean
I muld make its
the B0 percent tax bracket.

tivat the biddin
vear 37 it is in

n carvied by unanimous votle,

au the
horize

it Mr. Pangborn stated
sard that evening, wou

1

iou
of the investment C?eufigu

c** =

ﬁouwu t:» veso?u%io au

thori
Dy, Smith seﬁanji.

FUR Ms. Calvert stated
scuss the proposed contract,

‘had met to di
‘hitect seem 1
simendation v

with the Bo

and that the
range. The
distributed

i
o be in the Tow end of the

déz the contract had been
et:nﬁ agenda packet.

Mr.
that the
Y@LOmﬂ
Ms. Ebe Tiy
Lhov ht that 1
Mr. ?1Urd had

! that the Subcommittee had done its work, and move
> the architect contract for the new Faci?ity, as
Facilities Subcommittee. After seconding by
e @oti passed unani mou s sly.  Dr. Smith commenled that he
the discussion result ng from the issues raised previously by
a8

o

e
for the Board.

A@Fi‘ i i 2: Ms. Calvert
District’s 1in sndent son & Gault, had :
& Roth. Ms. Eber as vas on the agenda because of the
merger ov because auditors wou to be named at this time, anyway.
Ms. Rivenburg veplied that a formal time period for appointing auditors
had never been set, but that it was being bwongL to the Board both
Lo I

because it had been quite wz;lQ since the Board reviewed the appointment
or the auditor of record and because of the merger. The reason auditors
should be named now is that pre-audit planning and procedural testing
occur between April and June. She added that the Board could chose to
appoint auditors each year or not, and that David Gault would continue to
be active in LTD’s audit if Jones & Roth wevre appointed. Mr. Brandt said
that, in the past, the Board’s position has been to have the auditors meet
with the Finance Administyator to negotiate fees, and he thought this
should be done yearly. He d1so expresse d the opinion that at i11s Lime
the District should be specific in discussing fees, stating that LTD

LTD BOARD MEETING
01/15/86 Page 11
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ssed Wuji1 claims (sumnonses)
staft would ith

Tegal couns
I th@ U?fiFﬁ

There were no questions from the Board, and Ms. Eberly thanked
My. Deverell for a very clear presentation.

aturday
waui’

the 1n 0
varn ake h
the [ LT;CL

tiveso

the Marketing

Fberly complimented
in Hva QD?;! gfi
the transit Hst
very year becaus
involvement.

Bivision
Parade,
it was
oppovtunit

;ct9 an@ LnaL
it was an

Mr. Brandt moved

ESESSTO) (1 (dy: .
that Board adjourn i v pursuant to ORS 1@ .660
(1)Y{d) for the purposs of ChszCL i ns with persons d¢'xwi ted
by the governing Bbd) to cnfay o tions. After seconding by
Ms. Eberly, the meeting was d to Executive 50351 on.
CRETUEN TO REGULAR SES \ﬁ% AND _Lfﬁf‘ fter rcu'wn'ug to

Regular Session, Mr. Brandt o . ne na
December 23, 1985 at 7:30 a.m. at the Original
Broadway, Fugene, Dr. Smith seconded the motion, and
unanimously adjourned at 9:05 p.m.

6’“ East
be meeting was

Board Secretary

LTD BOARD MEETING
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MINUTES OF DIRECTOGRS MEETIN

-

4

LANE TRANSIT DISTRICT

PU?SLX?& to notice surnad meeting,
an oL\1f red mest Lane Transit
1985 at the

500 East Broadway,

51ding

meeting te order at 8:00 a.m. . Tiﬂ Dallas,

ed to the RBoavd that a Tabor agreemant had

ification by the r union the preV1o day.

he proposed nad been dis Luthu Board 1in an executive

session at the 18, 1985 regular

Mr. & Boavrd v
the Amalcg andg Lane
1985 throuw Mr. Pusateri

b_\" unan 'Hz:_m >

There was no further business. Mr. Brandt moved that the meeting be
adJOL wed.  After seconding by Ms. Eberly, the meeting was unanimously
adjourned at 8:10 a.m. :

Board Secretary

bdmnl223.3hs
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4
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PO. Box 2710 Eugene, Oregon 97402

January 1b, 1986

T0: Board of Divectors
FROM:  Leon Skiles, Senior Planner
RE: Special Transportation Fund

During
the ;j

Legislature passed a bill which taxes
The prevced l?u“ tax are

k ﬂ v [
dedi dial transportati services for the
eiac, s are to be !i Lci to each county
on 2 ted within a

nsit distriCLs avg Tocated wit
funds. Wher ¢

county
¥

strict will receive the
7
l'

_ 4
districp larie d@ ot encompass the entive county, as is the cas
with Lanz County and LTD, LHO funds for that county will be distributed
betwee i i "fL . and the out-of-district area on a per capita
basis; : however, yvetains authovity Tevr the county’s

entire
wéi? r3ﬁ~'
FY ¢

7
imp?eﬁ“ﬁiﬂd on January 1, 1986 and revenue
1986.  The predic ted revenus tor LTD for
FY 86-87 is $320,000.

2]-a-Bus, a curb-to-curb demand/
| i i At that time, LTD
Vst %' adopti the Transition Plan
nade a policy commxtw nt to: (1) pursue 100 percent
itity; arns {2) phase out the Dial-a-Bus program. The
e phase-out ©© the Dial-a-Bus program by C’azrucliﬂg out

th“
S LIA route a(‘QJJ1
District bsgan

for the service to Special Mobility Services, and then entered into the
Lane Council of Governments (L-COG) Sp;c:ui Tranbp ortation Consortium,
which iﬁciu&es scvmra1 providers of elderly and handicappad transportia
tion. Currentiy, the qubixbl allocates J!// 000 to the Coisr“£1um to be
used for Dial a h;d (compared to $350,000 when the District operated the
service). Concurrently, the District achie ved one hundred percent
fixed route accessibility with the reurof1ut1;g of the 500 series buses

t
and the purchase of the Tift-equipped 700’s and 800's.

X

The Special Transportation Fund (@TF) was proposed and adopted by the
Legislature be: f 1

use of the recognition that transportation for the elderly
and handicappad YCQ”TT&d spcc;a1 and movre expensive efforts. In the rural
areas of Lhe state, such transpertation has been almost ﬂOﬁka]QLCth and
in the urban area the accelerating costs of providing transporic
services and Gec11uzxg operating revenues have led to a dQLEWiO%dE

on in

LTD BOARD MELETI
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pubiic’
Specifi-
POW* fnd

b

the ¥ T;ank4t
Trans Spo ortetion developed regulations

-y EoR

far Lﬂe

SO
v I

&

.o STFf ion of service
for t
a STF f services, to
provi
o) vy N T - B £ PN
3. ounty or transit district must form and staff an advisory
ttee which will advise and assist in making decisions
roing the use of STF funds.
IP "I
SHES

While the

ot will reced
fOF stL ing the funds

minimize involvement
Ujdao taff ha daveln

1. would
guideli 5.  These
t

wou1a geneyally take January and

5:,

F

an agreeme
of the S
commit

2. The Dis t“ict and L-COG would deva1ﬂp
i ould give reszponsibility for
funds to L-COG. L-COG would then mane

i (“ —-1:5

Lo . Pt ’
dpve1op a process bj which agencies and progra wly for F“F
funds, and decide which p.ngr cive "‘hiing and at

e ams would vec

e interagency agreemen it would ba reached by
the YQQUESL for funding and grant awards would
through June, 1986.

what Tevel.

cid
Th
April, 1@“6 and
1

.{‘

oceur Ty Apr
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Summary, Cont.
Page 2
January 15, 1986

11,

I

VI.

Revenues
A.  The District should operate as efxlx16ﬂ 1y as possible in order
h

to minimize the payroll tax rate.

B. IT federal revenues are substantially veduced, the Board would
consider options before reducing the current level of service:

1. Increasing the payroll tax rate to absorb the loss.

2. Other opiions that could be considered by the Board

ca. Legislative action to identify and create an addi--
tional revenue source; ar

b. The Board could re-examine the self- O]O}ulﬂ‘ tax
issua which was tast reviewed by the 801}d of Direc-
tors in tate 1979. ’

\

C. Tﬂcvea ses in passenger fares will be consistent with infla-
tionary increases in the economy.

. Capital Improvements

This 1ssué was, for the most part, not dir
strategic p?anﬂfnq session, but the
that 1szaute policy positions:

A. The Distyict is commi

itted to a 1ong term capital replacement and
improvement program i

hat provides for:
1. Annual contributions to the cnp'ta? uwd that insure
timely replacement of obsolete equinment; and

(.J).

2. Capital imp‘GVNmoris.*hat improve the quality, efficiency,
“and effectiveness of services.

B. Staff ould develop a novelty vehicle (trolley) service and
°1na}csa1 p]nn ;oy the downtown shuttle route. The Board would
implement a plan if grant funds were available and a private

sponsor of the 50 percent Jocal share could be identified.
Marketing

A.  The District should maintain an aggressive NAMb€L1n§ progiram
that:

LTD BOARD MEETING
01/15/86 Page 19



Summary, Cont.
Page 2
January 15, 1986

1. Provides for balancad and consistent promotion of LTD
services throughout t nunit)

2. Focu: particular attention on the oppo%tuﬂitﬁes for
commuter riders from the following market segments;
- Large employers
- Small employers
- Schoolss; and

S, UJd&; standing, and suppoert for LTD
community-at- WCrgﬂ) and pa %'1% tax-

PL/em

LTD BOARD MEETING
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NOMIMATION FOR BUDGET COWMMITIEE

s il ] »x ORS 294.336

Sowmi ttee: (2 ) The uudgHt “tee shall consist of the

s of the governing body and a number, equal to the number of
of the governing body, of qualified electors of the municipal
tio

member
n appointed by the governing body . . . (5) the cppgl.blfe

corpor

muabers of the budgst committee shall be appointed Tor terms of thiee
years., The terms shall be so staggered that one-third or approximately
one-third of the appointive mambers end each year.

famoe

Zl)(/)

BUARD MEMBER:  Janice Eberly

e e e e e e A e et s et e e e e o e et . i = e ot o o S e P 1 i S T T i e o e o e i s e

DATE OF NOMINATIOM: Januayry 15, 1986

TERM OF BUDGET COMMITTEE APPOINTHENT: 1/15/86 1/01/89

[ffective Date  Term Expilration Date
APPROVED BY BOARD: .

Date

T N T

T T A S e T TR Tt B b T M Y e S

NOMINEE'S NAME: : _Rosemary Pryor

HOME ADDRESS: 3651 Hilshire Lane, Eugene, Oregon 97405

Telephone Number: 484-6896

BUSTNESS ADDRESS: City lanaoer s Office, Eugene City Hall

Telephone Humber: 687-5010

PREFERRED MAILING ADDRESS: Mﬁ?@?ﬂmw%uwunw_”~N~““NMN“MMNNMHW“MWNNMW

OCCUPATION: ___ Public Information Specialist for City of Eugene

£~

Brief statement of nominece's backyround which is relevant to budget committee

appointment: Member, LTD Buoget Committee da

nuavy 1983 to dJdanuary 1986;

Past em)loype of Lane Transit District (employec as Marketing Director from _

1975 to 1978) Sales Account cxpcqtlye at KUGN radio from 1978 to 1984;

currenLWy ewa]oyeu as Public Information Spec1a11st for City of Eugene

LT BOARD MEETING
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STATISTIC

FAREBOX REVENUE
PERSON TRIPZ

PRODUCTIVITY

STATISTIC

KLY SCHEDULE HOURS

FY 85-86

$129,568
321,768
3999
17.7

TOP GOAL

FY 84-85

$118,180
313,615
4009
17.2

FY 85-86

SECOND QUARTER YEAR-TO-DATE SUMMARY

FAREROX REVEMUE
PERS2H TRIPS
PRODUCTIVITY
EFFICIENCY

USER FUNDING

$637 895
1,662,991
17.1
$1.41
17.6%

$671,133
1,705,162
16.9
$1.39

17.9%

FY 84-83 SCHANGE
$401,789 11.54
1,614,554 5.6%
16.6 1.9%
$1.49 -6.6%
16.4% 8.7%

LTD BOARD MEETING
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NOVEMBER

------- N AN

YCHANGE  FY 85-85  FY B4-85  Y%CHANGE
9.6% $122,915  $114,169 7.7%
2.7% 294,325 285,002 3.3%
-0.2% 3999 4058 -1.5%
3.3% 17.9 16.9 6.0%

$104,574
268,527
£123
16.4

X3

P Y
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e
0%
3%
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OPERATIONS SUMMARY
"OCTOBER/NOVEMBER/DECEMBER 1986

October _ ) MNovember
I . 85-86 84-85 % CHANGE
On-Tima Performance 99.51% 98.76% +0.74% 97.99% 96.95% -0.97%

31,227 29,139 +6.697% 27,473 44,116 3773

; New o New
2] a 4.8 39 W .
8,783 4,096 Standards 808 4,325 Standards

[
(A
o
(R
SRS

Total Miles 281,043 262,165 +6.72% 192,313 220,582

Compiaints 28 15 - 25 20 -

Compliments 4 9 - 5 11 -

-

FISCAL
"AR TG DATE

85-86  B84-85 % CHANG: - GOAL bo
On-Time Performance. | 10042  99.16% +0.85% 99.00%  9%9.G7% 99.06%  +0.01%

17,835 25,054 -28.21% 38,000 22,628 31h108 . -27.26%

Sate Mi
Accidents

Nev
Standards

) New
atwon] 4
Ween 7.927 4?0 1 Standards

Total Miles 285,355 250,535 +12.20% n/a 1,448,209 1,430,185  +1.24%

Complaints 28 15 - 81 50 _ o
Cbﬁp?iments 12 9 - ) 21 29 -
. » V
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