Council Roundup for August 1, 2022
The Newberg City Council met on August 1, 2022 and took the following actions.

Approved:

Resolution 2022-3904, Amendment of Council Rules
Resolution 2022-3858, Initiation of Comp Plan amendment
Resolution 2022-3843, Visitor Center Contract

In other business:
Heard from the City Manager on

Heard a quarterly report from the Chehalem Valley Chamber of Commerce.



1.A

City Council Work Session
August 1, 2022 - 6:00 PM
Hybrid:
newberg public safety building 401 e. third street
https://us06web.zoom.us/j/81402257057
1346 248 7799 webinar id: 814 0225 7057

CALL MEETING TO ORDER

Agenda en espafiol

Spanish Council Work Sxn Agenda 2022-0801.docx

ROLL CALL

REVIEW OF THE COUNCIL AGENDA AND MEETING
COUNCIL BUSINESS ITEMS

ADJOURNMENT

August 01, 2022

Page | 1


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1486161/Spanish_Council_Work_Sxn_Agenda_2022-0801.docx

1.A

7.A

7.B

8.A

City Council Business Session
August 1,2022 - 7:00 PM
Hybrid:
newberg public safety building 401 e. third street
https://us06web.zoom.us/j/81402257057
1346 248 7799 webinar id: 814 0225 7057

CALL TO ORDER

Agenda en espafiol
Spanish Council Biz Sxn Agenda 2022-0801.docx

ROLL CALL

PLEDGE OF ALLEGIANCE

PRESENTATIONS

Chehalem Valley Chamber of Commerce Quarter 4 Visitor Center Report
CITY MANAGER'S REPORT

PUBLIC COMMENTS

CONSENT CALENDAR

Resolution 2022-3904, Amendment of Council Rules
RCA Res 2022-3804 amendment of Council Rules.docx

Resolution No. 2022-3858, A Resolution initiating an amendment to the Newberg
Comprehensive Plan, V. Land Need and Supply chapter
RCA Reso 3858.docx

PUBLIC HEARINGS

RCA Res 3843 Visitor Center Contract
RCA Res 3843 Visitor Center Contract.pdf
RCA Res 3843 Visitor Center Contract.docx
Hearing Process - Administrative.doc

COUNCIL BUSINESS

August 01, 2022
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1486168/Spanish_Council_Biz_Sxn_Agenda_2022-0801.docx
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1460800/RCA_Res_2022-3804_amendment_of_Council_Rules.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1470431/RCA_Reso_3858.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1461660/RCA_Res_3843_Visitor_Center_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1461661/RCA_Res_3843_Visitor_Center_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1479399/Hearing_Process_-_Administrative.pdf

10. ADJOURNMENT

ADA STATEMENT
Contact the City Recorder’s Office for physical or language accommodations at least 2 business
days before the meeting. Call (503) 537-1283 or email cityrecorder@newbergoregon.gov. For
TTY services please dial 711.

August 01, 2022
Page | 2



City Council Agenda ltem Report
Meeting Date: August 1, 2022

Submitted by: Zaira Robles Muniz

Submitting Department: City Manager

ltem Type: UPDATE ON COUNCIL ITEMS
Agenda Section:

Subject:
Agenda en espafiol

Suggested Action:

Attachments:
Spanish Council Biz Sxn Agenda 2022-0801.docx

Agenda ftem No:1.A


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1486168/Spanish_Council_Biz_Sxn_Agenda_2022-0801.docx

Agenda ltem No:4.A

City Council Agenda ltem Report
Meeting Date: August 1, 2022

Submitted by: Doug Rux

Submitting Department: City Manager

ltem Type: COUNCIL RCA PRESENTATION
Agenda Section:

Subject:
Chehalem Valley Chamber of Commerce Quarter 4 Visitor Center Report

Suggested Action:
Information only.

Attachments:



City Council Agenda ltem Report
Meeting Date: August 1, 2022

Submitted by: Sue Ryan

Submitting Department: City Manager

ltem Type: COUNCIL RCA-RES

Agenda Section:

Subject:
Resolution 2022-3904, Amendment of Council Rules

Suggested Action:

Attachments:
RCA Res 2022-3804 amendment of Council Rules.docx

Agenda ltem No:7.A


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1460800/RCA_Res_2022-3804_amendment_of_Council_Rules.pdf

Date Action Requested: (August 1, 2022)

Order 0 Ordinance .0  Resolution Motion .0  Information [J
No. 2022-3804

Subject: Amending Council Rule 3.7 Compensation for  Staff: City Recorder Sue Ryan

Attendance at Meetings Department: Administration
File No.
Business Session Order On Agenda: Consent

Hearing Type:

Recommendation:
Approve Resolution 2022-3804, Amending Council Rules

Executive Summary:

The method of Council Compensation was changed by the adoption of Ordinance 2022-2903 on July 18,
2022, which changed NMC Title 2 Administration & Personnel Chapter 2.05.010 Compensation of city
council and mayor.

Legislative History of Council Rules & Guidelines:

2018- 10/15/18 A Resolution amending the City Council Guidelines and Rules and
3485 repealing Resolution 2015-3208.
2019- 12/9/19 A Resolution amending the City Council Guidelines and Rules adopted
3625 October 2018 by updating the provision dealing with public comment.
Fiscal Impact:
None

Strategic Assessment:
This is merely a housekeeping measure to update the Council Rules in alignment with the change in the Municipal
Code.
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Any subcommittee of the council to which the member is appointed or attends in their
official capacity or is an ex-officio, voting or non-voting member.

3. Boards, Commissions, and Committees of the City
City boards, commissions, and committees for which the council member is appointed by

the mayor with approval of the council or the member is an ex-officio, voting or non-voting
member.

4. Boards, Commissions, and Committees of Other Entities
Boards, commissions, and committees of governmental or non-governmental or private
organization in which the council member is appointed by the mayor with approval of the
council or appointed by the council or is an ex-officio, voting or non-voting member.

B. Non-Compensated Meetings
The meetings for which council members do not receive compensation for attendance are as

follows:
1.  Social Meetings

Social meetings in which the main purpose of the meeting is social. Social meetings will
include meetings such as local government dinners, annual banquet awards, and other
types of celebration meetings.

2. Budget Meetings
State statutes prohibit compensation for attendance at budget committee meetings

C. Waiver of Compensation
A council member may waive the meeting compensation that the council member is entitled to
receive. The waiver must be in writing. The waiver will be for at least a six (6) month period
corresponding to the payment periods the city has established. The waiver is subject to other
administrative regulations that may be applicable. The city recorder will furnish a form of waiver to
the member and retain the signed copy.

D. Voluntary Attendance
The attendance by the council member may be on a voluntary basis by the council member. The
member is still entitled to compensation for this meeting attendance.

E. Policy
In considering which meetings will be compensated, the purpose of the meeting compensation is

to encourage council members and to recognize the sacrifices they make in personal time.
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Agenda ltem No:7.B

City Council Agenda ltem Report
Meeting Date: August 1, 2022

Submitted by: Doug Rux

Submitting Department: Community Development
ltem Type: COUNCIL RCA-RES

Agenda Section:

Subject:
Resolution No. 2022-3858, A Resolution initiating an amendment to the Newberg Comprehensive Plan, V. Land
Need and Supply chapter

Suggested Action:
Adopt Resolution No. 2022-3858.

Attachments:
RCA Reso 3858.docx

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1470431/RCA_Reso_3858.pdf

Date Action Requested: August 1, 2022

Order 0 Ordinance [0  Resolution Motion .0  Information [J
No. 2022-3858

Subject: A Resolution initiating an amendment to the Staff: Doug Rux, Director

Newberg Comprehensive Plan, V. Land Need and Department: Community Development
Supply chapter File No. CPTA22-0002
Business Session Order On Agenda: Consent

Hearing Type:
Recommendation:
Adopt Resolution No. 2022-3858.
Executive Summary:

The City of Newberg through Resolution No. 2021-3720 accepted the Newberg Public and Semi-Public
Land Need 2021-2041 Report, Resolution No. 2021-3728 accepting the 2021 Economic Opportunities
Analysis Report, and Resolution No. 2021-3752 accepting the Newberg Housing Needs Analysis as part
of the City’s overall Urban Growth Boundary expansion evaluation program. The next step in the process
is to incorporate relevant information from the three reports into the Newberg Comprehensive Plan, V.
Land Need and Supply chapter.

The City Council is not asked to make a decision on these proposed changes at this time; only to initiate the
amendment so that the proposed changes can be studied through the public hearing process. If the Council
initiates the amendment staff will then schedule the item for a Planning Commission public hearing to
develop a recommendation. The Planning Commission recommendation would then be brought to the City
Council for a public hearing and final decision.

Fiscal Impact:
No fiscal impact is anticipated with the proposal. Staff time will be allocated to process the request.

Strategic Assessment:
2020 Council Goals:

1. Change operational culture to one focused on Customer Service and act to Resolve Ongoing Legal
Disputes.

Not applicable.

11



2. Further develop an operational culture that adopts and cherishes Diversity, Equity, and Inclusion as core
values.
Not applicable.

3. Promote development of housing affordability such as houselessness, transitional housing, workforce
housing.

Not applicable.
4. Create and support an Urban Renewal Plan and Authority.
Not applicable.

5. Collaborate with local partners and with entities like ICLEI in the development of a Sustainability
program.

Not applicable.

12
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City Council Agenda ltem Report
Meeting Date: August 1, 2022

Submitted by: Will Worthey

Submitting Department: City Manager

ltem Type: COUNCIL RCA-RES

Agenda Section:

Subject:
RCA Res 3843 Visitor Center Contract

Suggested Action:
Approve of the next annual visitor center contract

Attachments:
RCA Res 3843 Visitor Center Contract.pdf

RCA Res 3843 Visitor Center Contract.docx

Hearing Process - Administrative.doc

Agenda ltem No:8.A
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1461660/RCA_Res_3843_Visitor_Center_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1461661/RCA_Res_3843_Visitor_Center_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1479399/Hearing_Process_-_Administrative.pdf

Date Action Requested: August 1, 2022

Order 0 Ordinance [0  Resolution Motion 0  Information [J
No. 2022-3843

Subject: A Resolution entering into an agreement with

the Chehalem Valley Chamber of Commerce for Staff: Will Worthey, City Manager; Scott Parker,
Visitor Center Services, approving exemption for the Chehalem Valley Chamber of Commerce
solicitation method by the authority of the City Council Department: Administration

as the Contract Review Board, and approving the one-  File No. GEN22-0007

year Contract and Operating Plan

Business Session Order On Agenda: New Business

Hearing Type: Administrative
Recommendation:
Adopt Resolution No. 2022-3843.
Executive Summary:

On March 16, 2015, the Newberg City Council entered into an agreement with the Chehalem Valley
Chamber of Commerce (CVCC) for Visitor Information Services by approval of Resolution No. 2015-
3180. The intent of the Agreement was to provide visitor information services. The contract was in place
from July 1, 2015, through June 30, 2020. On May 20, 2019, the City and CVCC re-negotiated the final
year of the contract to reflect changing tourism activates in Newberg by Resolution No. 2019-3524.

The changed activities included the City of Newberg between December 2016 and January 2019
evaluating establishing a tourism marketing program and organization. These discussions were through
the Transient Lodging Tax (TLT) Ad Hoc Committee and City Council. The CVCC was a participant in
the TLT Ad Hoc Committee and engaged in all of the tourism discussions.

The City Council adopted Resolution No. 2018-3436 on August 20, 2018, indicating their intent to
establish a tourism marketing organization. Visit Newberg (dba Taste Newberg) has been formed to
conduct tourism marketing and a contract for those services was approved by the City Council on May 20,
2019. With approval of the Visit Newberg Agreement, the CVCC no longer provides marketing services.

Per the terms of the existing City/CVCC contract staff began discussions with CVCC on a new contract in
April 2022. The contract would be for a one-year period given the current COVID-19 pandemic
environment, the reduced Visitor Center foot traffic because of the pandemic, and in process development
of updating the Newberg Strategic Tourism Plan and the topic if there would a bricks and mortar visitor
center in the future. The CVCC is identified to receive $45,000 for services for Fiscal Year 2022-2023.



Contract Review Board

NMC 3.25.070 outlines the process for approval of special solicitation methods and exemptions. Exhibit
“A” to Resolution No. 2022-3843 are the findings that support the City Council’s decision acting as the
Contract Review Board.

Fiscal Impact:

The City of Newberg FY 2022-2023 adopted budget includes funding for the Visitor Center with the
Chehalem Valley Chamber of Commerce in the amount of $45,000.

Strategic Assessment:
2020 Council Goals:
1. Change operational culture to one focused on Customer Service and act to Resolve Ongoing Legal Disputes

Not applicable.

2. Further develop an operational culture that adopts and cherishes Diversity, Equity, and Inclusion as core values.

Not applicable.

3. Promote development of housing affordability such as houselessness, transitional housing, workforce housing.
Not applicable.

4. Create and support an Urban Renewal Plan and Authority

Not applicable.

5. Collaborate with local partners and with entities like ICLEI in the development of a Sustainability program.

Not applicable.

Attachments: 1. Resolution No. 2022-3843
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RESOLUTION NoO. 2022-3843

A RESOLUTION ENTERING INTO AN AGREEMENT WITH THE CHEHALEM VALLEY
CHAMBER OF COMMERCE FOR VISITOR CENTER SERVICES, APPROVING
EXEMPTION FOR THE SOLICITATION METHOD BY THE AUTHORITY OF THE CITY
COUNCIL AS THE CONTRACT REVIEW BOARD, AND APPROVING THE ONE YEAR
CONTRACT AND OPERATING PLAN

Recitals:

1. The City of Newberg established a Transient Lodging Tax in 1976 by Ordinance No. 1976-1835A
and as amended by Ordinance No. 1989-2262, 1996-2433, 1997-2476, and 2014-2771.

2. The City has previously entered into agreements with the Chehalem Valley Chamber of Commerce
(Chamber) to operate a Visitor Information Center under the authority of Resolution No. 1996-
1970, Resolution No. 1998-2121, Resolution No. 2003-2483, Resolution No. 2011-2927,
Resolution No. 2015-3180, Resolution No. 2019-3524, Resolution No. 2019-3573, Resolution No.
2020-3655, and Resolution No. 2021-3732.

3. The City of Newberg contract with the Chehalem Valley Chamber of Commerce expired on June
30, 2022.
4, The City desires to continue that relationship and enter into an agreement with the Chamber of

Commerce to provide Visitor Information Center Services for the City.

5. The City desires to support the Chamber with a portion of the transient lodging tax levied
throughout the City, and the Chamber shall provide support in part by private sector contributions.

6. The City desires to improve the quality and efficiency of managing the Visitor Information Center,
and finds the Chamber is duly qualified and be able to provide that role.

7. The City of Newberg and the Chehalem Valley Chamber of Commerce have been negotiating a
new contract since April 2022.

8. In March 2020 the coronavirus pandemic impacted the global, national, regional, and local tourism
markets and the City has projected a slight increase in transient lodging tax revenue for FY
2022/2023 compared to FY 2021/2022 to provide visitor center functions.

Q. The City Council, as the Contract Review Board, has the authority to grant an exemption to the
approval of the agreement based upon criteria set out in Newberg Municipal Code §3.25.

17



The City of Newberg Resolves as Follows:
1. The City Council as the Contract Review Board approves an exemption to the normal solicitation
process based upon the findings of fact attached as Exhibit “A” and by this reference incorporated.

2. Entry into the attached agreement (Exhibit “B”) with the Chehalem Valley Chamber of Commerce
Is in the best interest of the City for operation of visitor information services.

3. The City Manager is authorized to sign the agreement in substantial conformance with Exhibit
60’.B79'
4. The City Attorney shall review the contract for form and content.

Effective Date of this resolution is the day after the adoption date, which is: August 2, 2022.
Adopted by the City Council of Newberg, Oregon, this 1% day of August, 2022

Sue Ryan, City Recorder

Attest by the Mayor this 4™ day of August, 2022.

Rick Rogers, Mayor

18



Exhibit “A” to Resolution No. 2022-3843
Findings of Fact for Exemption — File GEN22-0007

The City Council is the Contract Review Board (Board) pursuant to Newberg Municipal Code Chapter 3.25.
The City Council in its authority as the Board grants an exemption from the normal solicitation process and
approves entering into an agreement with the Chehalem Valley Chamber of Commerce (Chamber) based
on the following Findings of Fact:

NMC 3.25.070 Process for approval of special solicitation methods and exemptions.

A

Authority of City Council. In its capacity as contract review board for the city, the city council, upon
its own initiative, or upon request of the purchasing manager, may create special selection,
evaluation and award procedures for, or may exempt from competition, the award of a specific
contract or class of contracts as provided in this section.

Finding: The City Manager, who oversees the Visitor Center contract, has requested the exemption
from competition.

Basis for Approval. The approval of a special solicitation method or exemption from competition
must be based upon a record before the city council that contains the following:

1. The nature of the contract or class of contracts for which the special solicitation or exemption is

requested;

Finding: The contract would be for an agreement between the City of Newberg and Chehalem
Valley Chamber of Commerce. The Chehalem Valley Chamber of Commerce will provide visitor
center services utilizing transient lodging tax proceeds collected by the City for tourism marketing
promotion as defined by Oregon Revised Statute (ORS) 320.300(6), (7), (8), and (10). The
Chehalem Valley Chamber of Commerce is a non-profit organization in compliance with ORS
320.300(8).

2. The estimated contract price or cost of the project, if relevant;

Finding: The estimated contract price is $45,000 for the one-year contract, FY 2022-2023 which
will be paid out in monthly disbursements.

3. Findings to support the substantial cost savings, enhancement in quality or performance or other

public benefit anticipated by the proposed selection method or exemption from competitive
solicitation;

Finding: The Chehalem Valley Chamber of Commerce has operated the visitor center for the
past twenty-seven (27) years under contract with the City. The Chehalem Valley Chamber of
Commerce has established protocols and processes to operate the visitor center and has staffing
and resources to operate the required functions.

This is in the form of an arrangement in which the City furnishes partial funding through the
transient room tax and the Chamber contributes funding as well, thus, being a joint funding effort.

19



The method of funding the Visitor Information Center is similar to a grant method with
contributions of matching funds by the Chamber.

Grants would ordinarily be exempt from Public Contracting Rules. This agreement actually
provides for more accountability through the reporting mechanisms than would be found if a
grant was issued.

This arrangement with the Chamber’s participation will have cost savings to the City as
compared with the City totally funding the Visitor Information Center.

. Findings to support the reason that approval of the request would be unlikely to encourage
favoritism or diminish competition for the public contract or class of public contracts, or would
otherwise substantially promote the public interest in a manner that could not practicably be
realized by complying with the solicitation requirements that would otherwise be applicable under
these regulations;

Finding: Entering into an agreement with the Chehalem Valley Chamber of Commerce is unlikely
to encourage favoritism or diminish competition because Oregon Revised Statutes (ORS
320.300(8)) defines what a tourism promotion agency includes. Specifically, a tourism promotion
agency is:

i) an incorporated non-profit organization or governmental unit that is responsible for the
tourism promotion of a destination on a year-round basis,

i) a non-profit entity that manages tourism-related economic development plans, programs,
and projects, and

iii) a regional or statewide association that represents entities that rely on tourism-related
business for more than 50 percent of their total income

The City of Newberg has worked under contract with the Chehalem Valley Chamber of Commerce
for the past twenty-seven (27) years to perform the visitor center functions.

There are no other stated non-profit organizations within the area that provide the level of
services the City desires to operate a Visitor Information Center for Newberg.

With the sharing of costs by the Chamber and ongoing accountability, this exemption would be
unlikely to encourage favoritism in the awarding of public contracts.

The awarding of the agreement would substantially promote the public interest in a manner that
could not practically be realized by complying with the solicitation requirements, such as a
Request for Proposals. This is because this agreement requires partial funding of the Visitor
Information Center through private sector funds from the Chamber.

5. A description of the proposed alternative contracting methods to be employed; and

Finding: The identified alternative method for contracting for visitor center functions is for a one
(1) year period. The Chehalem Valley Chamber of Commerce is a non-profit 501(c)(6)
organization. The contract would be for a one-year period.

20



This agreement entered into with the Chamber as the sole source for the Visitor Information
Center services is justified because:

The Chamber is furnishing partial funding of the services, which will save the City and the
public costs from having to totally having to fund a Visitor Information Center.

The Chamber has operated the Visitor Information Center for a number of years with partial
funding from the City and therefore has developed contacts and other methods of operation.

The Chamber is in a unique situation to have the relationships with the businesses that
operate tourist industries within the city and surrounding areas, which are the destination
and visited by the visitors using the services for the Visitor Information Center.

6. The estimated date by which it would be necessary to sign the contract(s).
In making a determination regarding a special selection method, the city council may consider
the type, cost, amount of the contract or class of contracts, number of persons available to make
offers, and such other factors as it may deem appropriate.

Finding: The estimated date to sign the contract with the Chehalem Valley Chamber of
Commerce is August 2, 2022.

Hearing.
1. The city shall approve the special solicitation or exemption after a public hearing before the city
council following notice by publication in at least one newspaper of general circulation in the city

area.

Finding: A public hearing was held on August 1, 2022, for the exemption and was noticed in the
Newberg Graphic on July 20, 2022. The City Council held the hearing to take testimony.

2. At the public hearing, the city shall offer an opportunity for any interested party to appear and
present comment.

Finding: Interested parties were provided the opportunity to comment on the exemption at the
public hearing on August 1, 2022, which meets the requirement.

3. The city council will consider the findings and may approve the exemption as proposed or as
modified by the city council after providing an opportunity for public comment.

Finding: The City Council considered the findings in this report and after the opportunity for
public comment at the hearing on August 1, 2022 and meets the requirement.

Special Requirements for Public Improvement Contracts.
1. Notification of the public hearing for exemption of a public improvement contract, or class of

public improvement contracts, shall be published in a trade newspaper of general statewide
circulation at least 14 days prior to the hearing.
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Finding: The Chehalem Valley Chamber of Commerce agreement is not a public improvement
and does not apply.

2. The notice shall state that the public hearing is for the purpose of taking comments on the city’s
draft findings for an exemption from the standard solicitation method. At the time of the notice,
copies of the draft findings shall be made available to the public.

Finding: The Chehalem Valley Chamber of Commerce agreement is not a public improvement
and does not apply.

E. Commencement of Solicitation Prior to Approval. A solicitation may be issued prior to the approval
of a special exemption under this section; provided, that the closing of the solicitation may not be
earlier than five days after the date of the hearing at which the city council approves the exemption.
If the city council fails to approve a requested exemption, or requires the use of a solicitation
procedure other than the procedures described in the issued solicitation documents, the issued
solicitation may either be modified by addendum, or cancelled. [Ord. 2618, 3-7-05. Code 2001 §
34.07.]

Finding: There has been no solicitation for tourism promotion services in accordance with NMC
3.25.070E.

Conclusion

Based on the above Findings of Fact and in consideration of the long-term, ongoing relationship, the
Council authorizes the City to enter into the agreement with the Chamber to operate the Visitor
Information Center. This agreement has been reached through direct negotiations with the Chamber. The
process is exempt from the normal public contracting process. This exemption applies only to this
particular agreement.
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Exhibit "A"
Contract

Chehalem Valley Chamber of Commerce Visitor Center Operating Plan 2022-2023 (exhibit A)

Visitor Services:

The Chehalem Valley Chamber of Commerce will maintain a well-stocked Visitor Center with a wide
variety of local, regional, and state maps, brochures, and other destination materials.

Other services provided:

In person guidance for people who come to the Visitor Center

Phone concierge service for those inquiring about the area or planning a visit

Distribute 5,000 Chehalem Valley of Commerce Business Directories

Promotion of Visit Widget, the new robust visitor digital app designed for visitors by Taste
Newberg

Promote Explore Chehalem Valley, the new app designed by the Chehalem Valley Chamber of
Commerce

Promote local businesses, organizations, and resources to local residents, and visitors.

Community Engagement:

Coordinate with a multitude of stakeholders to promote local events and festivals for visitors and
tourists. Stakeholders include but are not limited to; Taste Newberg, Newberg Downtown Coalition,
Chehalem Cultural Center, George Fox University, Chehalem Parks and Recreation District, Cities of
Newberg, Dundee, and McMinnville, and regional AVA's.

Examples of Events and Festivals:

Newberg Truffle Month
Camellia Festival
Lavender Trail

St Paul Rodeo

Old Fashioned Festival
Females United Network
Wine Country Pride

First Friday Art Walk
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Community Resources:

The Chehalem Valley Chamber of Commerce Visitor Center has additional community resources
available at no charge as listed below.

A free community work station which includes a computer and printer access

Free wi-fi

Access to our conference room (depending on availability)

Ability to host gatherings such as Greeters, Chamber After Hours, Maker Fairs, classes, and First
Friday Art Walk

Use of the Visitor Center for additional meeting space (depending upon availability)

Free refreshments and subscriptions to local newspapers

ADA accessible meeting space and bathrooms

Phone concierge, and in person support, for local residents needing community resources, and
brochures for local organizations
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Date Action Requested: August 1, 2022

Order 0 Ordinance [0  Resolution Motion .0  Information [J
No. 2022-3843

Subject: A Resolution entering into an agreement with

the Chehalem Valley Chamber of Commerce for Staff: Will Worthey, City Manager; Scott Parker,
Visitor Center Services, approving exemption for the Chehalem Valley Chamber of Commerce
solicitation method by the authority of the City Council Department: Administration

as the Contract Review Board, and approving the one-  File No. GEN22-0007

year Contract and Operating Plan

Business Session Order On Agenda: New Business

Hearing Type: Administrative
Recommendation:
Adopt Resolution No. 2022-3843.
Executive Summary:

On March 16, 2015, the Newberg City Council entered into an agreement with the Chehalem Valley
Chamber of Commerce (CVCC) for Visitor Information Services by approval of Resolution No. 2015-
3180. The intent of the Agreement was to provide visitor information services. The contract was in place
from July 1, 2015, through June 30, 2020. On May 20, 2019, the City and CVCC re-negotiated the final
year of the contract to reflect changing tourism activates in Newberg by Resolution No. 2019-3524.

The changed activities included the City of Newberg between December 2016 and January 2019
evaluating establishing a tourism marketing program and organization. These discussions were through
the Transient Lodging Tax (TLT) Ad Hoc Committee and City Council. The CVCC was a participant in
the TLT Ad Hoc Committee and engaged in all of the tourism discussions.

The City Council adopted Resolution No. 2018-3436 on August 20, 2018, indicating their intent to
establish a tourism marketing organization. Visit Newberg (dba Taste Newberg) has been formed to
conduct tourism marketing and a contract for those services was approved by the City Council on May 20,
2019. With approval of the Visit Newberg Agreement, the CVCC no longer provides marketing services.

Per the terms of the existing City/CVCC contract staff began discussions with CVCC on a new contract in
April 2022. The contract would be for a one-year period given the current COVID-19 pandemic
environment, the reduced Visitor Center foot traffic because of the pandemic, and in process development
of updating the Newberg Strategic Tourism Plan and the topic if there would a bricks and mortar visitor
center in the future. The CVCC is identified to receive $45,000 for services for Fiscal Year 2022-2023.



Contract Review Board

NMC 3.25.070 outlines the process for approval of special solicitation methods and exemptions. Exhibit
“A” to Resolution No. 2022-3843 are the findings that support the City Council’s decision acting as the
Contract Review Board.

Fiscal Impact:

The City of Newberg FY 2022-2023 adopted budget includes funding for the Visitor Center with the
Chehalem Valley Chamber of Commerce in the amount of $45,000.

Strategic Assessment:
2020 Council Goals:
1. Change operational culture to one focused on Customer Service and act to Resolve Ongoing Legal Disputes

Not applicable.

2. Further develop an operational culture that adopts and cherishes Diversity, Equity, and Inclusion as core values.

Not applicable.

3. Promote development of housing affordability such as houselessness, transitional housing, workforce housing.
Not applicable.

4. Create and support an Urban Renewal Plan and Authority

Not applicable.

5. Collaborate with local partners and with entities like ICLEI in the development of a Sustainability program.

Not applicable.

Attachments: 1. Resolution No. 2022-3843
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The City of Newberg Resolves as Follows:
1. The City Council as the Contract Review Board approves an exemption to the normal solicitation
process based upon the findings of fact attached as Exhibit “A” and by this reference incorporated.

2. Entry into the attached agreement (Exhibit “B”) with the Chehalem Valley Chamber of Commerce
Is in the best interest of the City for operation of visitor information services.

3. The City Manager is authorized to sign the agreement in substantial conformance with Exhibit
“B"_
4, The City Attorney shall review the contract for form and content.

Effective Date of this resolution is the day after the adoption date, which is: August 2, 2022.
Adopted by the City Council of Newberg, Oregon, this 1% day of August, 2022

Sue Ryan, City Recorder

Attest by the Mayor this 4" day of August, 2022.

Rick Rogers, Mayor
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Exhibit “A” to Resolution No. 2022-3843
Findings of Fact for Exemption — File GEN22-0007

The City Council is the Contract Review Board (Board) pursuant to Newberg Municipal Code Chapter 3.25.
The City Council in its authority as the Board grants an exemption from the normal solicitation process and
approves entering into an agreement with the Chehalem Valley Chamber of Commerce (Chamber) based
on the following Findings of Fact:

NMC 3.25.070 Process for approval of special solicitation methods and exemptions.

A.

Authority of City Council. In its capacity as contract review board for the city, the city council, upon
its own initiative, or upon request of the purchasing manager, may create special selection,
evaluation and award procedures for, or may exempt from competition, the award of a specific
contract or class of contracts as provided in this section.

Finding: The City Manager, who oversees the Visitor Center contract, has requested the exemption
from competition.

Basis for Approval. The approval of a special solicitation method or exemption from competition
must be based upon a record before the city council that contains the following:

1. The nature of the contract or class of contracts for which the special solicitation or exemption is

requested;

Finding: The contract would be for an agreement between the City of Newberg and Chehalem
Valley Chamber of Commerce. The Chehalem Valley Chamber of Commerce will provide visitor
center services utilizing transient lodging tax proceeds collected by the City for tourism marketing
promotion as defined by Oregon Revised Statute (ORS) 320.300(6), (7), (8), and (10). The
Chehalem Valley Chamber of Commerce is a non-profit organization in compliance with ORS
320.300(8).

2. The estimated contract price or cost of the project, if relevant;

Finding: The estimated contract price is $45,000 for the one-year contract, FY 2022-2023 which
will be paid out in monthly disbursements.

3. Findings to support the substantial cost savings, enhancement in quality or performance or other

public benefit anticipated by the proposed selection method or exemption from competitive
solicitation;

Finding: The Chehalem Valley Chamber of Commerce has operated the visitor center for the
past twenty-seven (27) years under contract with the City. The Chehalem Valley Chamber of
Commerce has established protocols and processes to operate the visitor center and has staffing
and resources to operate the required functions.

This is in the form of an arrangement in which the City furnishes partial funding through the
transient room tax and the Chamber contributes funding as well, thus, being a joint funding effort.
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The method of funding the Visitor Information Center is similar to a grant method with
contributions of matching funds by the Chamber.

Grants would ordinarily be exempt from Public Contracting Rules. This agreement actually
provides for more accountability through the reporting mechanisms than would be found if a
grant was issued.

This arrangement with the Chamber’s participation will have cost savings to the City as
compared with the City totally funding the Visitor Information Center.

. Findings to support the reason that approval of the request would be unlikely to encourage
favoritism or diminish competition for the public contract or class of public contracts, or would
otherwise substantially promote the public interest in a manner that could not practicably be
realized by complying with the solicitation requirements that would otherwise be applicable under
these regulations;

Finding: Entering into an agreement with the Chehalem Valley Chamber of Commerce is unlikely
to encourage favoritism or diminish competition because Oregon Revised Statutes (ORS
320.300(8)) defines what a tourism promotion agency includes. Specifically, a tourism promotion
agency is:

1) an incorporated non-profit organization or governmental unit that is responsible for the
tourism promotion of a destination on a year-round basis,

i) a non-profit entity that manages tourism-related economic development plans, programs,
and projects, and

iii) a regional or statewide association that represents entities that rely on tourism-related
business for more than 50 percent of their total income

The City of Newberg has worked under contract with the Chehalem Valley Chamber of Commerce
for the past twenty-seven (27) years to perform the visitor center functions.

There are no other stated non-profit organizations within the area that provide the level of
services the City desires to operate a Visitor Information Center for Newberg.

With the sharing of costs by the Chamber and ongoing accountability, this exemption would be
unlikely to encourage favoritism in the awarding of public contracts.

The awarding of the agreement would substantially promote the public interest in a manner that
could not practically be realized by complying with the solicitation requirements, such as a
Request for Proposals. This is because this agreement requires partial funding of the Visitor
Information Center through private sector funds from the Chamber.

5. A description of the proposed alternative contracting methods to be employed; and

Finding: The identified alternative method for contracting for visitor center functions is for a one
(1) year period. The Chehalem Valley Chamber of Commerce is a non-profit 501(c)(6)
organization. The contract would be for a one-year period.
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This agreement entered into with the Chamber as the sole source for the Visitor Information
Center services is justified because:

The Chamber is furnishing partial funding of the services, which will save the City and the
public costs from having to totally having to fund a Visitor Information Center.

The Chamber has operated the Visitor Information Center for a number of years with partial
funding from the City and therefore has developed contacts and other methods of operation.

The Chamber is in a unique situation to have the relationships with the businesses that
operate tourist industries within the city and surrounding areas, which are the destination
and visited by the visitors using the services for the Visitor Information Center.

6. The estimated date by which it would be necessary to sign the contract(s).
In making a determination regarding a special selection method, the city council may consider
the type, cost, amount of the contract or class of contracts, number of persons available to make
offers, and such other factors as it may deem appropriate.

Finding: The estimated date to sign the contract with the Chehalem Valley Chamber of
Commerce is August 2, 2022.

Hearing.
1. The city shall approve the special solicitation or exemption after a public hearing before the city
council following notice by publication in at least one newspaper of general circulation in the city

area.

Finding: A public hearing was held on August 1, 2022, for the exemption and was noticed in the
Newberg Graphic on July 20, 2022. The City Council held the hearing to take testimony.

2. At the public hearing, the city shall offer an opportunity for any interested party to appear and
present comment.

Finding: Interested parties were provided the opportunity to comment on the exemption at the
public hearing on August 1, 2022, which meets the requirement.

3. The city council will consider the findings and may approve the exemption as proposed or as
modified by the city council after providing an opportunity for public comment.

Finding: The City Council considered the findings in this report and after the opportunity for
public comment at the hearing on August 1, 2022 and meets the requirement.

Special Requirements for Public Improvement Contracts.
1. Notification of the public hearing for exemption of a public improvement contract, or class of

public improvement contracts, shall be published in a trade newspaper of general statewide
circulation at least 14 days prior to the hearing.
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OUTLINE FOR PUBLIC HEARING
Newberg City Council

» ADMINISTRATIVE HEARING <«

CALL TO ORDER
OPEN THE PUBLIC HEARING, ANNOUNCE THE PURPOSE, DISCUSS TESTIMONY
PROCEDURE, AND TIME ALLOTMENTS

DECLARATION OF CONFLICTS OF INTEREST OR
ABSTENTIONS

STAFF REPORTS
PUBLIC TESTIMONY

A. Mayor Announces Time Limits

B. Citizen Testimony

1. Invites citizen to the table to speak into the microphone.
2. Inform citizen to state name at beginning of testimony.
3. Remind citizen to briefly state input.
4, Order of Citizens’ Testimony.

1. Proponent

2. Opponent
3. Undecided

C. Close of Public Testimony

RECOMMENDATIONS FROM STAFF
COUNCIL DELIBERATION
DECISION

A. Resolution — Action usually requires passage of resolution
B. Vote — Voice vote is permitted
C. Majority of the Quorum is required for passage

D. Combination — Can be combined with other council action

Council Administrative Hearing script
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Well met!

Before | delve into the events of the month, | would like to take
a moment to highlight the summer all staff Bar B Q and
recognize this year's award winners.

It was a smashing event despite the blistering heat, and we
were able to recognize the long service staff and the 2022
honor roll. This year's staff memento was a very useful beach

towel, here is an example of this fine towel emblazoned with
our STRIVE values.



While we celebrated all
staff who have given long
service there were two
folks at the Bar B Q who
have given a significant
part of their lives to the
residents of this city.

Chief Kosmicki - 25 years!



... and Dan Wilson
water plant
Superintendent 40
years of service!



Mary Heberling-Creighton our Rookie of the year.



Captain Ferguson Visionary award.



... and for overall lifetime achievement in the Service of this city
Barb Davis, George Layman recipient for this year.



Now over to recent Public Safety events.

New dispatcher Jolene Pinnak had her first day on 6/27/22.

Our new lateral officer Todd Steele from Yamhill County
Sheriff’s office had his first day on 07/05/22.

New lateral officer Evan Dunham from West Linn will start
08/16/22

The department participated in “Public Works Day” and brought
the command van and patrol cars. K9 officer Pilon and his
partner K9 Tango along with retired K9 Arko were present.



Also officers picked up a goat that was wondering around town.
He stayed at the department until his owners were able to
come get him.

Critically Body Worn Camera went live 07/05/22.



The Goat was released
without charges, but K-9
Officer TANGO said in an
official statement

“| will be keeping an eye on
this suspect”.
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Now over to Public Works events.
While | discussed public works day already, | wanted to share a
few more pictures of that great day.
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The PW Safety Committee is
starting an AED Replacement
Program. Many of the AEDs in our
facilities are old and coming upon
their suggested retirement date.
The program will replace 2 AEDs
per year until they are all up to
date.

The first two AEDs will be going to
City Hall and the Library, which
have some of the oldest models.
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Public Works has been continuing to work with NDPD to host future
training on active shooter/shelter in place and. As part of this we are
creating shelter in place and “go bags” for each building. NDPD has
been consulting on grab and go bag inventory suggestions and
lessons learned.

A new system to rapidly lock the doors of city hall was developed at
the end of July serving as an element of this preparedness.

We reconnected with the Yamhill County Emergency Management
team to reestablish in person connections, plan for county training
over the next year, and share goals/resources.

14



aT

0 — P3||BISUI SID19W JD1BM MIN

Z — pade|dal sua19W J1ep\

Q7 — 9dUeuUdlulew J319W J21eAN

71 - pade|day (S,NXIN) solpey J2139|A Ja1ep)
LZ - P212NPUO0I SHI3YD YeaT

Q€ - SUOIIIBUUOISIP BIIAIDS

GQ — SUOIIDBUUOD IIIAIDS

Q — SOA|BA UOIINGIJISIP J91BM POSIDIDXT

Q - SJUBIPAH 3.14 23URUUIBIA

Ip319|dLUOD SUOISSIW =2doueu=-lulewl JoaleM JugIlod 9WOS ok oldoH



Late night water leak
repair Meridian and
2nd St,

Crews
conducting large
meter testing
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For streets maintenance:

Street sweeping debris collected — 33 Cubic yards.
Tree trimming was completed for the whole of Zone 1!
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Mowing and Weed whacking
around town
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You have heard about the Public Works Fuel station designed to
save money and increase emergency resilience. Here are some
images of the preparations for the new fuel station:
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Now over to Library Land.

Summer is hopping at the library, just the way it should be!
We've kept busy with programming from Paradise of Samoa
Polynesian Dance, The Reptile Man, and music for families from
the Mo Phillips Trio.

Staff are working with the Newberg School District Migrant
Summer School to register youth for the Summer Reading
Program with a free book. Other programming offered in July
included the historical World War Il program on spy and Claire
Phillips, LEGO Builders, storytimes, and book clubs for all ages.
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The library mascot for this summer, Dragon, has visited 14
downtown Newberg businesses so far this summer, with just 4
left to go in August. This annual seek-and-find program is in its
16th year, and a favorite with both families and downtown
businesses.

Every year we hear how families have discovered new-to-them
places in town and purchased items during their quest. So far

there are about 1,700 entries to win Dragon at the end of the
summer!
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This month the library housed two large displays: The Fair
Housing Council of Oregon's display included a seven-panel
display on the history of housing discrimination in Oregon.

In July the library also hosted Oregon's Dino Story, presented by
the Museum of Natural and Cultural History, at the University of
Oregon. This family-friendly hands-on display was up the entire
month and included information in English and Spanish.

The library is excited to see more of a return to normalcy, and
to see that reflected in growing circulations and program
numbers.
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Recent displays for adults and kids.
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With benefit levels beginning at a regular 30 hours per week,
this is hoped that this will be a retention and hiring incentive in
this very difficult recruitment climate.

HR attended the annual CIS Benefits meeting in Salem to learn
about enhancements and changes to benefits envisioned for
2023 and then provided an update to employees, as well as
completing the necessary request for coverage and open-
enrollment planning for 2023.
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The city also rolled out an easier performance coaching method
for employees, tied to the city’s STRIVE values. The reports
have been streamlined to work around each department’s
busiest seasons.

With full union agreement, all step increases have been
consolidated to become effective on January 1 each year giving
each employee a welcome mid-year increase, as well as
simplifying work for the Finance team and HR who no longer
have to track individual anniversary dates.
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Now on to Community Development: A Design Review and
Adjustment has been submitted for the Newberg Public Schools

Support Advocacy for Independence in Life (SAIL) project on E
Meridian Street.

Design Reviews are being processed for the Voda Clinicon N
Main Street and an accessory dwelling unit on E Quail Drive.
Design reviews were issued for an ADU on E Dartmouth Street,

the Newberg Dodge - Fluid Storage Building, and the Wozniak
Pole Barn.

A partition decision was issued for 613 W First Street. Staff has

been meeting with Veritas on a design review application for a
new portable classroom building.

30



1€

'91e1S 941 Y3noJy3 sulpuny Jo 000'000°€$ U¥M 40DA3s Ag
pea| 103loud Suisnoy 9210J4J0M 33 J0J S|e03 do|aASp pue UOISIA

123(04d 3yl M3IASJ 0] 199W WNIIIOSUO0D) SUISNOH 92J0J4JOM YL

‘AL eljjawe)
IN 00/ 1e uoliexauue ayl uo sulieay e play pue Aemiuiiyl SdvN
0] pale|aJ suonesen Aem-10-1ysid aya paroidde j1puno) A1

'¢c0¢
‘L L 1SN3ny 01 pa|npaydsad ale s3ulieay dijgnd Jnoj ayy pue

Uiy L Ajn[ uo wnionb e aAeYy 10U PIP UOISSILUWOD) duluue|d ay|



The Housing Production Strategy Citizens Advisory Committee
held their third meeting and the Affordable Housing Commission
met to develop the Notice of Funding Availability for FY 22/23 and
documents related to the Construction Excise Tax.

Newberg Urban Area Management Commission met to review
changes to the Newberg Urban Area Growth Management
Agreement and related bylaws.

The first report on the Certified Local Government Grant was
submitted.

Lastly a pre-application meeting was held for the outdoor dining
area for Old Town Bar & Grill.
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Over to IT.

In July the IT Department met with several departments to
assist them in creating the initial SharePoint content for their
departmental intranet sites. We also took delivery of our ARPA
funded desktop virtualization servers, and installed them to
begin testing and configuration.

This involved decommissioning and recycling old hardware to
make physical space for the new servers, and running new high
speed networking to the installation locations.
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IT also performed migrations for over 70 more virtual servers
from our old hosting environment to our new one.

In addition, we performed an upgrade of the police computer
aiding dispatch software to bring them to the same level and
version as their test environment.
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CE also campaigned to inform the community about our FREE
water efficiency kits for Newberg Residents or Newberg
municipal services customers.

Work in DEIl is centered around preparation for another round
of Spanish computer classes at the Library and promoting the
32 year anniversary of ADA and the City’s ADA transition plan.

There follows some images from recent community
engagement work.
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Meeting Date: 8/1/22

Councilors Roll
Call

MCBRIDE Absent
MILDENBERGER X

YARNELL
HOLLAMON

KILBURG
Mayor ROGERS
BACON
FINDLEY

X X X X X

ROLL CALL
VOTES

MOTION
(L/20):

Department/
Staff:
Changes:

Tabled:
City Recorder

2022 NEWBERG CITY COUNCIL MEETING INFORMATION

Start: 6:00 p.m.

Consent
Res 3904
Res 3858

Absent

Yes
Yes

Yes
Yes
Yes
Yes

Yes: 6

No: 0
Absent: 1
Findley/
Yarnell
Hollamon

CR
CDD

Stop: 8:43 p.m.  NURA Start: 6:13 p.m. Stop: 6:47 p.m.
Res 3843 NURA NURA
Visitor Center Chair for 2022 vjce Chair for 2022
Contract Mildenberger  McBride
Absent Absent Absent

Yes Yes Yes

No Yes Yes

Yes Yes Yes

Yes Yes Yes

Yes Yes Yes

Yes Yes Yes
Yes: 6 Yes: 6 Yes: 6
No: 1 No: 0 No: 0
Absent: 1 Absent: 1 Absent: 1

Yarnell

Kilburg/Bacon

CM

[ ] Scheduling on Forward Looking Calendar
[2.75 hours ] Workmen’s Compensation hours

777

Hollamon/Kilburg
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