CITY OF TROUTDALE

“Gateway to the Columbia River Gorge”

AGENDA

CITY COUNCIL - REGULAR MEETING
Troutdale Police Community Center — Kellogg Room
234 SW Kendall Court
Troutdale, OR 97060-2078

Tuesday, April 13, 2021 — 7:00PM

Mayor Meeting Participation During COVID-19 Social Distancing Order
Randy Lauer

Watch on T.V: City Council Regular Meetings will be broadcast live on Comcast Cable Channel 30 (HD Channel 330)
and Frontier Communications Channel 38 and replayed on the weekend following the meeting - Friday at 4:00pm and
Sunday at 9:00pm.

City Council Watch on Zoom: Submit an email to info@troutdaleoregon.gov by 5:00pm on Monday, April 12!" to request to be sent
David Ripma an invitation to watch via Zoom.
Alison Caswell Submit Written Public Comment: Written public comment can be submitted via email to info@troutdaleoregon.gov and
Jamie Kranz must be received by 5:00pm on Monday, April 12,
Glenn White In-Person Public Attendance: Members of the public may attend the meeting in person. Attendees will be required to
Nick Moon wear a mask and be spaced a minimum of 6 feet apart. The number of people in the room shall not exceed 25.

Sandy Glantz 1. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE.

City Manager 2. PUBLIC COMMENT: Public comment on non-agenda and consent

Ray Young agenda items is welcome at this time. Public comment on agenda items will be taken at
the time the item is considered. Public comments should be directed to the Presiding Officer, and
limited to matters of community interest or related to matters which may, or could, come before
. Council. Each speaker shall be limited to 5 minutes for each agenda item unless a different amount
ng IfquC}‘COI‘ (zer of time is allowed by the Presiding Officer, with consent of the Council.

ara roc

3. CONSENT AGENDA:
3.1  MINUTES: February 9, 2021 City Council Regular Meeting.

4. RESOLUTION: A resolution adopting the 2020-2040 Town Center Plan.

Chris Damgen, Community Development Director

5. DISCUSSION: The homeless and crime problem, the destruction of

Thousand Acres, and the creation of the Coalition to Save Thousand Acres.

Mayor Lauer &
Councilor Caswell

6. DISCUSSION: A discussion about extending the temporary sewer system
development charge subsidy for development of hew and expanded food

and beverage establishments in Troutdale.
Ray Youngqg, City Manager &
Chris Damgen, Community Development Director
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7. STAFF COMMUNICATIONS

8. COUNCIL COMMUNICATIONS

9. ADJOURNMENT

Randy Lauer, Mayor”
Dated: April 7, 2021

City Council Regular Meetings will be replayed on Comcast Cable Channel 30 (HD Channel 330) and Frontier
Communications Channel 38 on the weekend following the meeting - Friday at 4:00pm and Sunday at 9:00pm.

Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E. Historic Columbia River Hwy.
Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page www.troutdaleoregon.gov or call Sarah Skroch, City
Recorder at 503-674-7258.

The meeting location is wheelchair accessible. A request for an interpreter for the hearing impaired or for other
accommodations for persons with disabilities should be made at least 48 hours before the meeting to: Sarah Skroch, City

Recorder 503-674-7258.
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MINUTES
Troutdale City Council — Regular Meeting
Troutdale Police Community Center — Kellogg Room
234 SW Kendall Court
Troutdale, OR 97060

Tuesday, April 13, 2021 — 7:00PM

1. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE

Mayor Lauer called the meeting to order at 7:00pm.

PRESENT: Councilor Ripma, Councilor Caswell, Councilor Kranz (7:03pm), Councilor White
(7:01pm), Councilor Moon, Councilor Glantz, and Mayor Lauer.

ABSENT: None.

STAFF: Ray Young, City Manager, Sarah Skroch, City Recorder; Chris Damgen,
Community Development Director; and Ed Trompke, City Attorney.

GUESTS: See attached list.

Mayor Lauer asked for agenda updates.

Ray Young, City Manager, replied there are no updates.

Mayor Lauer stated if you are here tonight to comment about a cell tower application, please
note that this will not be discussed tonight. The Planning Commission will be discussing this

on Wednesday, April 28" at 7:00pm. If you have comments, questions or concerns you can
email info@troutdaleoregon.gov to request a Zoom link for that meeting.

2. PUBLIC COMMENT: Public comment on non-agenda and consent agenda items is
welcome at this time.

No public comment was received.

3. CONSENT AGENDA:
3.1 MINUTES: February 9, 2021 City Council Regular Meeting.

MOTION: Councilor Glantz moved to adopt the consent agenda. Seconded by
Councilor White. Motion Passed 7-0.
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4. RESOLUTION: A resolution adopting the 2020-2040 Town Center Plan.

<0:06:35>
Chris Damgen, Community Development Director, gave a brief overview of the staff report.

<0:14:52>

Councilor Glantz stated she wanted something in this document that said that unless it was an
attachment or something tied to this, that the Town Center Plan would take precedence. On
page 16 it talks about establishing workable, what does workable mean? Do we need that or
does it just establish standards for food carts?

Chris Damgen responded with respect to the current Development Code, they are not
workable. They are difficult to interpret and comprehend. We felt it was an honest
representation and we’d like to see something that is workable with understanding that food
carts are unique.

Councilor Glantz stated we talk about updating the Transportation System Plan and Capital
Improvement Plan to accommodate for new investments. What does accommodate mean?
Does that mean we make it happen no matter what? That worries her a little bit.

Chris Damgen replied some of the items highlighted in the plan are not currently in there and
in order to proceed on them or secure funding for them, they have to be in the plan.

Councilor Glantz stated page 38 where it talks about the Housing Needs Analysis (HNA), it
talks about how we still have 440 dwelling units across the City for development. When we did
the HNA the Cherry Ridge Apartments were not included in that. Is that included in this? On
page 57, we talk about looking at performing arts. She’s a little concerned that it puts us in
competition with Edgefield and they need all the help they can get right now. On page 78 it
talks about building height restrictions are arguably the most controversial topic of the entire
plan. She thought they should add “for the area outside of the URA” because she didn’t feel
that there were any objections to the height in the URA. On pages 110-111, when we talk
about site 7, does that property outline include the property currently owned by Troutdale or is
that just the Home Forward property?

Chris Damgen replied it includes property owned by the City as well as a couple of private
owned properties. We treated it as a larger block area. The Home Forward owned properties
are probably the slight majority of that area.

Councilor Glantz stated page 164 talks about hiring a Plan Coordinator. [s that a new position?

Chris Damgen replied the Economic Development Coordinator would be effectively the Plan
Coordinator, not a new position.
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Councilor Glantz stated on page 167 where it talks about needing to update the Town Center
Zoning. Why was that? | know we need to put in zoning for the URA.

Chris Damgen replied the economic analysis that was done through the Main Streets on Halsey
effort suggested that economically it is hard to make certain projects pencil out for development
under the current height restrictions or other development standards and we should at least
look at the Development Code to see if there are development standards that we would want

to amend.

Councilor Glantz stated on page 170 the first bullet point talks about creating a sanctioned Main
Street program. Can you describe what that is?

Chris Damgen replied a Main Street program does chamber of commerce type things. Rather
than it being tied to membership it is tied to geography. It engages in promotion, business
improvements, working with businesses on the Main Street, and working on any potential grant
application programs that could benefit the district. In some places it is a stand-alone non-
profit organization and in some places it's the responsibility of the City.

Councilor Glantz stated on page 178 it seemed extravagant to spend $5,000 for an Adopt-a-
Planter program.

<0:25:07>

Councilor Ripma stated he is concerned about changing Sandy Avenue to a bike path. The
way it's worded allows for us to study it. The budget page at the end shows that it is being
studied under the Student Study program. The road profile study, on the budget page, says
partially underway with ODOT/TGM grant. It's an $85,000 budgeted item with $75,000
unbudgeted. He thought it would be worth not necessarily adopting the Resolution tonight but
waiting until we’ve had the Budget Committee meetings to make sure they are ok with spending
all of the budget items identified in this. According to the budget page, there is a $645,000
budget for all of the items listed and unbudgeted of that if $405,000, so $230,000 needs to be
budgeted this year. |s that correct?

Chris Damgen replied not necessarily this year. This comes down to Council priority for what
you feel is important. You could budget for some of these line items or none of them.

Councilor Ripma stated this isn’t quite ready for adoption. There was an appendix page that
had maps that weren’t included. Has that been dropped? There is one place where this
document is not final, page 79 says insert map. Let’s go through the Budget Meetings to make
sure everyone is on board and give us a little more time with this.

Chris Damgen replied yes, the appendices will have maps. We were trying to wait to see if
we’d get an updated map layer so we would have our new property boundary at the URA to
show on those maps.
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<0:30:01>

Councilor Caswell stated on page 65 she’d like to remove “in pursuing higher income housing
the Committee and City Council have also stated preference for home ownership opportunities
in particular’. It also says “this suggests condominiums and upscale townhome development
could be most impactful residential patterns in the Town Center”. It's great that we want people
to own but let’s say there is demand for apartments that are upper end or luxury then we should
be open to that. She advocates for not making it so specific to Town Center.

<0:32:27>

Councilor Kranz stated page 57 of attachment A includes The Arts, and history was left out.
Troutdale has a big historical presence, and she didn’t want to just shift to tangible arts or
performing arts and exclude our Historical Society. Maybe the first sentence of the last
paragraph could be modified to say “lastly the promotion of arts and history can be coordinated
with tourism and marketing efforts”. On page 73 she liked the truncated version but questioned
the sentence that says “while yielding to areas of particular sensitivity that should require
conservative or minimal impact’. Are we losing out on protecting our natural habitats? On
page 78 the 2" sentence says “those who support this statement believe” and | was thinking
of changing it to say “some stake holders believe” rather than those who support this statement.

<0:35:42>

Councilor White declared a potential conflict of interest because he is a property owner of 2 of
the opportunity sites, Tract 11 West Beaver Creek and Track 12 the Peninsula Tract. Since
this isn’t really binding, he believes he should be able to vote on this.

Councilor White stated page 17 of the old document talks about updating the road profiles
which concerned him. They are County owned roads so we may not have a choice in that and
he’d prefer not to bring it up unless they do. The other is Sandy Avenue. He wouldn’t want to
close it down because it’s invaluable in the wintertime when we have snow and ice. It’s the
only safe route up that hill and that's where the nearest hospital is so as a safety issue it's
important to keep it. He worries the mobility study will cause us to shrink the road to
accommodate golf carts which really isn’t safe. We discussed taking over our roads and found
that it would be very expensive. It will be hard for him to vote yes for this with things like that
in this document. It is also a week away from budget and it would be good to see what the
Budget Committee thinks. There is more in here than we can afford. He’d like it to be thinned
down to what is going to be supported by Council and what they should focus on. On page 92
of the old document, it talks about the Peninsula Tract and the first preference is open space
and parks. We already get complaints that all of the focus is on downtown. We have Glenn
Otto Park, Depot Park, Drovers Trail, the 4 acre linear park that connects to the 40-Mile Loop,
all on this side of the river. On the other side you’ve got Thousand Acres, the Gorge, and Lewis
and Clark Park. Our goal is to have high end housing along the Sandy River, that does more
for our City than adding a park there. That property is in private ownership currently and there
is an RV park there now that makes a lot of money. He doesn’t think they’d be interested in
selling it as a park. The only way he sees the RV park change is to offer them some
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transformative type zoning that relates with the Confluence Site. He doesn’t think it would work
with the property owners either and would like that to be changed to match the Council Goal,
high end or executive housing.

<0:43:50>

Councilor Kranz stated on page 4 of the staff report, under Page 102 — New, the statement
says “the rendering below shows a hypothetical proposal for commercial and civic uses on site
but one that would be controversial’. She would change that to “could be controversial’. We
know it could be but we don’t know that it would be.

Councilor Moon stated that he looks at this being a 20-year document that is very ambiguous.
We could spend 20+ hours on reviewing it but in the end, it's not binding, and a new Council
could change it. He feels this is loose enough that it could be anything.

<0:48:00>

Mayor Lauer stated for a 20-year living document, we are close. This will potentially set the
next step into motion, getting a developer to help us realize our goal and vision for what we
want in our Town Center Plan. Everything that comes through the City will have to come in
front of us. Just because we adopt this document doesn’t mean that it sets anything in
concrete. We can realize this vision and deliberate the different line items with the Budget
Committee.

<0:52:43>
Councilor Glantz stated she has some issues if we're going to try and approve this tonight and
make changes, we need to do one or the other.

Mayor Lauer stated he agrees and that is what the work session was for. We let staff know
what we agreed with, what we didn’t, and things we wanted them to come back with. We can
pick this thing apart with a fine-tooth comb, but this is a 20-year vision and we’re never going
to get this 100% right.

Councilor Kranz stated she agrees, this was written specifically with maintenance built in.
There will be periodic changes. High end apartments are not excluded from that statement,
it's just not stated as a preference for our vision.

Councilor Caswell stated for the next 20-years we’re not going to be making decisions about
the Town Center specifically. This is for right now and it does steer that mind set.

Chris Damgen stated on page 13 when we are talking specifically about the community
expectation for development at the URA site, the last bullet point is residential development
should prioritize home ownership opportunities. If we keep that last paragraph in that Councilor
Caswell discussed, there are portions of the plan where it still speaks to the general desire to
secure home ownership opportunities but doesn’t exclude the possibility of rental housing.
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Regardless in what you do, you can be comforted that you can meet market demand and be
responsive without excluding any opportunity, yet you still show preference.

<0:59:00>
Councilor Ripma stated he favored one more go around on this, it isn’t quite done. Let’s have
the maps that Chris promised us. He doesn’t think this is ready.

Councilor Kranz asked how many more years do we have to utilize the tax increment financing
(TIF) for the URA infrastructure project?

Ray Young replied that he believed it was 2026.

Mayor Lauer stated he’d like the Council to send everything they spoke about tonight to staff.
Let them know the changes you want to make and let staff be a little more prepared so we
don’t do this again. He doesn’t want to rush something through that isn’t 100% complete, but
this document will never be complete. It will always be ever changing. Make sure all of your
concerns are sent to staff before the May 11t meeting.

MOTION: Councilor Ripma moved to continue the consideration of this resolution until
May 11, 2021. Seconded by Councilor Glantz.

VOTE: Councilor Glantz - Yes; Councilor Ripma - Yes; Councilor Caswell - Yes;
Councilor Kranz - No; Mayor Lauer — No; Councilor White — Yes; and
Councilor Moon - No. o

Motion passed 4-3.

5. DISCUSSION: The homeless and crime problem, the destruction of Thousand Acres, and
the creation of the Coalition to Save Thousand Acres.

<1:07:45>

Mayor Lauer stated that this is a topic he wanted to bring to the Council to start the discussion.
This will never be an easy discussion and has been highlighted of late by an uptick of crime
and all-around bad situations in downtown and surrounding neighborhoods. He talked about
his tour of the Sandy River Delta, the numbers of people there, the amount of garbage, the
destruction and neglect of the natural resources, and the discussion he had with people living
there. This is a nuanced problem with many different discussions happening around a single
event. He wanted to bring it up tonight, have Councilor Caswell speak for a little bit about the
coalition she has started. (Councilor Caswell was having technical issues so Mayor Lauer
moved to public comment)

Mayor Lauer opened public comment.
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<1:12:10>

Gary Sargent, Troutdale resident, stated that the park is an awesome benefit for residents and
people from all over come out here to experience it. The problems that he sees is trash and
feces. There is a park use fee now which he appreciates and hopes will go towards keeping it
clean. He doesn’t see the cleanup happening and it keeps getting worse and worse. As
residents, we want to see furtherprogress with it. When you are walking on a trail in the middle
of nowhere and there is nobody around and you come along a group of people, you carry
weapons to protect yourself just for the fact that you have no idea what is going to happen out
there and that’s where it's unsafe.

<1:15:56>

Saul Pompello, owner of Ristorante Di Pompello, stated he has had a business in Troutdale
for 13 years and for the last 10 years he has been feeling very safe. But the last couple of
years he has been robbed 5-6 times, including being robbed twice in 1 week. He is responsible
for many young girls that work for him and they leave at 10-10:30pm and it is very unsafe
outside. They are seeing addicted and intoxicated people walking around. We need more
safety downtown Troutdale and more police patrols.

<1:17:57>

Dean Hurford, owner of Bumpers Grill and Bar, stated the new fashion statement with these
people is that they cut holes in the sleeve of their shirt and have needles hanging out of their t-
shirt sleeve. That isn’t something that we should be proud of. He was sitting at his office in
Fairview and someone was going through the garbage cans. He went out to check on them
and the guy yelled at him that he was going to stab him with a switch blade. Somehow, we
need a cohesive group to make this safer for people.

<1:19:43>
Mayor Lauer read public comment received by email from Cloie Cohen (attached as Exhibit A
to these minutes).

Mayor Lauer closed public comment.

<1:25:17>

Councilor Caswell stated as a private citizen she has started a coalition, The Friends of the
Sandy River Delta, which 41 businesses and organizations are now a part of. All of the
businesses are local and impacted by the homeless issue. The mission of the coalition is to
see that there is a sweep of Thousand Acres and the Sundial Island area. These areas are
owned by the U.S. Forest Service and the Oregon Department of State Lands and we are
working with them to get this sweep done. We have a very clear mission of working toward
physically removing all of the camps and people included. She started the coalition because
of their business, Firebird Bronze, which is right across the Sandy River from Thousand Acres.
They had an employee shot at, someone was chased through their parking lot by person with
a machete, and their tenant had to hide the person being chased. Their business would
benefits from this but she doesn’t think that's a problem. The benefits of this would be a
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reduction in violence, a reduction in the overall crime in the City, and a reduction in the drug
activity. There should be somebody that's invested in Troutdale that is advocating for
Troutdale. Moving forward, conversations are extremely important. If the Department of State
Lands and the Forest Service don’t take action, they intend to file suit against them for
negligence in maintaining taxpayer property. The coalition is taking a strong position on this
issue. They have heard from Deputies that 90% of the crime is coming out of that area and
they want to protect the citizens and taxpayers. Overwhelmingly the citizens that she’s been
talking to are in agreement.

<1:28:47>

Lieutenant Asboe, Multnomah County Sheriffs Office HOPE Team, stated the HOPE team is
the Homeless Outreach and Programs Engagement team. It's been around for about 5 years
and consists of 2 Deputies and a Sergeant. The mission is to respectfully engage members of
the houseless community, direct them to services, and help them to overcome the barriers to
long term stable housing utilizing a philosophy of accessibility and accountability. The HOPE
team spends dozens of hours a week working with members of the houseless community in
the Sandy River Delta, getting them directed towards services and trying to work through some
of the causes that brought them to be houseless. ltis a long-term process. Along with working
with the individuals, we try to work with the community down there as a whole with a goal of
the individuals that are living there do so with a low impact on the environment and trying to
establish a reasonable community living standard down there. We've been working to
spearhead a collaborative effort with the Sheriffs Office, Metro, Department of State Lands,
US Forest Service, and social service providers to begin a cleanup process. That has been
going on over a period of several months. As a collaborative group, that's going to start in
earnest this coming week. There will be a concerted and collaborative effort with all of those
organizations to begin a cleanup of camps that have been abandoned or piles of refuse/rubbish
and those types of things. There should be some substantial improvement over the coming
weeks. Metro will be a big partner in doing that. They are also working with limited resources
as is everybody right now. We are working under what their resources allow but they have
been a great partner in working on a plan to clean up that area.

<1:32:11>

Mayor Lauer asked could you come back after that cleanup event and give us a quick update
or report on what was witnessed, what was cleaned, and how the whole process went in
general?

Lieutenant Asboe replied absolutely. The intent is not to just go and clean it up once. It will be
a long-term project to get it cleaned up and maintain the cleanliness down there. The HOPE
team has also been collaborating with the community living down there and they are engaged
in this cleanup process. It's really important to get their buy in on that cleanup and to help
support that. In essence, to self-police to keep the area cleaner.

Mayor Lauer asked why are they being allowed to stay?
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Lieutenant Asboe replied the property is split between the Department of State Lands and US
Forest Service and it is his understanding that their current direction during the pandemic is
that they will not move or remove active camps. In his discussion with the US Forest Service,
they are looking at how they can mitigate some of the damage that’s been done down there.
They are working through their system on how that will work best. There is an ongoing planning
group that’s meeting every 2 weeks and hopefully as a group will come up with a plan that can
help resolve that.

<1:35:25>

Ray Young stated a lot of frustration from the citizens is that they feel that the rights and needs
of the homeless seem to have priority over the rights and needs of the businesses and the
citizens. The second thing is that this isn’t some simple low impact camp. The destruction of
the national forest is quite extreme and that is what has the interest of the Forest Service. The
defecation and garbage is piling up and destroying the national forest. The Sandy River Delta
is outside the jurisdictional limits of the City of Troutdale and we have no authority to do
anything out there. The property owners, the Department of State Lands and the Forest
Service, have to cooperate with MCSO (Multnomah County Sheriff's Office) and the City or
nothing will get done out there. The Forest Service has been working very hard to come up
with a plan. He spoke with the person in charge of this region at the Department of State Lands
and they admit it's been off their radar for a while. We need to get their cooperation. Unless
a crime is committed, the Sheriff's Office can’t do anything unless the property owner calls the
police. When a problem presents itself in Troutdale we are addressing it. There have been
several homeless camps in Troutdale and we have cooperated with the HOPE team and the
property owners to compassionately moved them off the private property, given them
information for resources for shelter and assistance. When we have RV’s we post them and if
they don’t move, they get towed even though it costs the City a couple thousand dollars. There
is an increase in vandalism, crime and graffiti. A lot of that is floating over from Thousand
Acres. The closest resource for the people living at Thousand Acres is to come over to our
truck stops and downtown Troutdale. That is why we are experiencing problems and why we
care so much about making sure the issue out there is resolved so they can get a safer camping
spot and to make sure the citizens aren’t having to deal with the bleed over from that. Metro
Councilor Craddick was here a couple of weeks ago and said that they have a quarter billion
dollars that the citizens have authorized for them to use to help on this homeless issue and we
are continuing to work with them and encouraging them to come up with a plan sooner rather
than later.

<1:41:12>
Councilor Glantz stated she appreciates what Councilor Caswell but wanted to know if she is
allowed to speak as a Councilor and run a coalition as a private citizen.

Councilor Ripma asked Lieutenant Asboe if doing a sweep right now is even doable?

Lieutenant Asboe replied there is no plan to do a sweep and would say that it is not doable
right now.
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Councilor Ripma stated camping on public property is not legal but cities cannot kick people
off of public land like they used to unless they have alternative housing for them somewhere.
We have to do something about it but it feels like our hands are really tied. There should be
some way to enforce the illegality of camping on public land.

Lieutenant Asboe replied the case he is referring to is Martin vs. Boise. It essentially says that
law enforcement cannot cite or arrest individuals that are camping on public property unless
we can provide them an accessible alternative to camping on that public property. There are
1,529 shelter beds in Multhomah County. That number is a little misleading because that is
not necessarily 1,529 shelter beds that we could just put a person in today because that
includes shelter beds that are specific for families, victims of domestic violence, and beds that
are targeted for specific groups. In the last point in time count there was about 4,500 houseless
individuals in Multhomah County, about 50% of which were unsheltered. Based on the
numbers alone, the number of unsheltered houseless individuals far exceeds the number of
shelter beds.

<1:45:44>

Ray Young stated that he and his wife have worked with the homeless for a long time and a
large number of the homeless will not go into shelters, they like where they are living. Metro
has begun the process to find places where they can camp and be provided certain services
such as latrines, garbage collection, and access to resources. We can’t remove them unless
we have somewhere to send them to.

Ed Trompke stated there is a lot of interpretation of the Martin vs. City of Boise case. It's a
much narrower case than anybody is talking about. That doesn’t mean that it doesn’t imply
what is being said about it. What it actually says is that cities and local government can’t
criminalize behavior like sitting, sleeping, and eating in public places. It doesn’t say you can’t
do a sweep ifit is a reasonable time, place and manner limitation. There’s a specific comment
in the case that is a footnote that says we are not saying you cannot enforce reasonable time,
place and manner limitations on where people eat, drink and sleep and places like the
riverbank, ecological zones that are sensitive, things like that may very well be upheld. The
problem is that there is no other place to put them. He commended the City Manager for
starting the conversation with Metro and asking them to find places. To their credit, they are
trying to find places to move people to where the violent behavior and drug use can be
minimized, services can be maximized and people can be encouraged to get through to the
other side. The case does not say that you cannot do a lot of what many people say it says.
It only talks about criminalizing. You could for example make people move along on the
sidewalk. There are limitations, there will be mistakes made, cities will get sued, there will be
people who go too far limiting the rights of the houseless, but they don’t have an absolute right
to live anywhere. People are going to have to use discretion but be a little pushy and force
those who control some land into setting up appropriate places for them to live that have
garbage pickup and toilets/port-a-potties. Local governments are going to have to start
providing those services to the camp sites in order to keep them clean and sanitary. You might
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want to talk about that in your budget meetings, how much is the City going to put into that. If
you want to clean things up, there is a cost. It's up to you folks to figure that out. There are
ways that the City can make a difference. The fact that this conversation is taking place in a
constructive, non-politically charged way, is very healthy.

<1:52:02>
Councilor Caswell asked Ed if she had a conflict of interest?

Ed Trompke replied he doesn’t see any conflicts. The government ethics commission is really
only concerned about financial interests.

<1:54:18>

Councilor Kranz stated she was very excited to begin having these conversations. It's an
important time to address the issues and concerns that are affecting the safety and livability in
Troutdale. While Thousand Acres is outside of Troutdale, it does affect the business owners,
politicians, constituents, everybody. She talked about her conversation with Gresham Mayor
Stovall. At the forefront of his outlook was compassion. Although it is somewhat controversial,
Gresham has the 24-hour rule which allows folks to stay in one place for 24 hours. They've
found that to be effective even towards areas like the Springwater Trail. We’re going to have
a lot of dialog on this as we learn and embark on this journey. We are reinstating the Public
Safety and Equity Advisory Committee. That is where Troutdale can begin, with that group,
and have them dive into the topic. Metro is recommending a regional policy on camping. She
asked for clarification on the concept of suing DLCD or the Forest Service. That would be the
coalition suing and not the City, is that correct?

Councilor Caswell replied that would be through the coalition unless the City wants to get
involved.

Councilor Kranz stated Councilor Craddick gave us two options in her letter from March 24th.
Number one is develop a regional policy around camping. Right now each jurisdiction or City
sets their own rules, guidelines and policies which vary and creates confusion. Number two is
to create a regional call center for camp cleanup. The region would benefit to have one phone
number or website that the public can access to report homeless camps. The call center would
then contact the appropriate organizations for cleanup.

<1:58:18>

Councilor White stated he has seen good examples in Eugene. The homeless people don'’t
get to pick riverfront property in a National Scenic Gorge. If this was happening in Yellowstone
Park it would be national news. That’s the difference with what we have. There has to be a
plan to go along with the compassion of homelessness. How are we going to manage it? It
can’t be them managing themselves. Metro has thousands of acres of land, can’t they find
some place closer to services? There are no services out there. He said that he used to enjoy
going out to that area but this human problem is so big and so bad that he doesn’t feel safe out
there. There should be warning signs posted to alert tourists. Can we as a Council look at
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policies that protect us and make it easier for our Multnomah County Sheriff to help us with this
situation? He thought this was being handled and it's obviously not and it won’t get any better
anytime soon unless we as policy makers buckle down and figure out real solutions to these
real problems. It is definitely a public safety issue and that is the number one responsibility for
government, public safety.

<2:02:44>

Councilor Moon stated what we are seeing in Portland and Multhomah County is 20 plus years
of really bad political mandates of doing exactly the same thing as the predecessors did and
expecting a different outcome. People need to get involved if we’ll get any political pressure
on people. Councilor Caswell has done a good job on doing a blitz on people with Facebook,
Instagram, or any other social media to share pictures and videos which gets people stirred up.
If you embarrass people, they’ll start to realize that people are paying attention and that they
should do something. Motivating fellow citizens to do something will be hugely important to get
this State turned around. Oregon as a whole isn’t doing good, we need to do better, and we
do that by undoing 20 years of dumb policy.

<2:05:16>

Mayor Lauer stated this is just a first discussion. Nobody here is going to solve the homeless
epidemic or the problems that are ailing Troutdale, State Lands, Multhomah County, Portland
or Oregon. For anyone that wants all out sweeps to happen, it's not going to happen. For
anyone that wants compassion to take over and to create low-income housing and believe all
these people need is a key to a door, it's not going to fix it. The problem is so nuanced and
there are so many things going into this problem that if we come at it from only one angle,
nothing will get done and we’ll only hit more brick walls. We have to determine the different
angles to come at this problem so we can have different ideas for solutions. This won’t go
away anytime soon. This conversation isn’t over, it'll continue and he will do his part in making
sure it continues. Councilor Caswell is doing her part on continuing the coalition. City staff is
doing their part in trying to incorporate all of the different stakeholders. MCSO and the HOPE
team will continue to do their good work in reaching out to the people that want the services
and help but just don’t know how to get it. It will continue, we’ll push forward, and hopefully
what we do curbs the crime and violence that is coming out of that area and surrounding areas
and help everyone have a better livability experience. That includes all the business owners
in Troutdale as well.

<2:08:08>

Councilor Glantz stated thanks to Councilor Caswell for clarifying the conflict of interest. \What
about having increased patrols whether it's security or police from the standpoint of public
safety for the interim?

Mayor Lauer replied security would be more of a private situation. Councilor Kranz mentioned
the implementation of a new Committee that we have that is centered around public safety and
equity and this could definitely be inside the purview of that group to start that conversation. A
bigger conversation is coming down the road.
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Mayor Lauer stated it is coming up on 9:10pm and there is another big topic to discuss. |If
anyone has additional public comment, please forward it him or the City Manager, Ray Young,
and they will respond. There will be more opportunities for more public comment.

6. DISCUSSION: A discussion about extending the temporary sewer system development
charge subsidy for development of new and expanded food and beverage establishments
in Troutdale.

<2:10:26>
Ray Young gave a brief overview of the staff report.

<2:16:16>
Mayor Lauer opened public comment.

Chris Damgen read public comment that was submitted by email from Sam Purvis, Good
Coffee; and Valerie Hunter, Happy Valley Station (attached as Exhibit B to these minutes).

<2:20:28>

Saul Pompello, owner of Ristorante Di Pompello, showed a PowerPoint presentation to the
Council (attached as Exhibit C to these minutes). He believes that the City doesn’t need to
subsidize the Sewer SDC charges, the City should change the formula to be similar to
Gresham’s by charging by the fixture (number of toilets or sinks) rather than the number of
seats in the restaurant.

<2:26:24>

Pat Hanlan, owner of the Discovery Block, stated he wanted to discuss a short term SDC
moratorium. He sees a unique opportunity in that restaurants are going out of business, fleeing
Portland, and looking for other locations. We should try to grab those opportunities in Troutdale
and he thinks the way to do that is a short-term moratorium on SDC’s. The SDC’s, even with
the sewer subsidy, are a real impediment to taking advantage of the opportunity to bring
restaurants from Portland or any area into Troutdale. SDC costs are just too far ahead of rent
costs. This will eventually catch up if we are able to force some competition for space but as
of now, there is no competition for space. We've spent a lot of time looking at lease rates
versus tenant build out costs, including construction, permits and SDC’s. Because of the
imbalance between what a landlord or developer can charge for rental rates and what it costs
to build out a restaurant, we’ve left with two choices: leave the space unrented and wait for the
market to turn or pass a portion of the SDC cost to the tenant. In the old days you could do
that but now you can’t because there is too much uncertainty out there with restaurants, they
are too nervous, and frankly SDC’s are very high in Troutdale and surrounding cities. You can
succumb to leasing long term tenants that carry lower build out costs which eliminates
restaurants, bars and lounges, and most retail. \What it does is add commercial. If you want
insurance agents, attorneys, and other businesses on ground floor space, which Kills the
momentum of a downtown core, then that’s what you're going to get because SDC’s are a big
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factor. SDC costs for a restaurant in their building would be $90,000 to $225,000 (depending
on the number of seats), even with the sewer subsidy, and it would take 3 years of rent to
recover the SDC costs before they would see any return on capital. If we don’t add a vibrant
successful restaurant to the Discovery Block or other building downtown, we will lose any
momentum that we had. Without downtown momentum, we don’t see lease rates rise, and if
they don’t rise or there are no SDC moratoriums, then we don’t see restaurants, bars or retail
coming in. Without higher lease rates it will not be economically feasible to build their east
building which is a blight. This vacant lot further damages the downtown momentum. Having
a losing rate of return on our current building causes us to hurt the opportunity to build the east
building and so it goes for the entire downtown area. We need bold action, which will likely
benefit the Discovery Block but could also greatly benefit the community.

<2:34:28>

Dean Hurford, owner of Bumpers Grill and Bar, stated look at how much money has been spent
on the Discovery Block in the downtown core area of Troutdale. Cascadia Partners did a
presentation about 6 months ago about public private partnerships and how important it is to
help people get going. He urged the Council to consider a public private partnership saying
he’d much rather see someone spend millions of dollars in our community and have the City
spend a little bit to motivate them to get there than have it all be just public money. Let's go
back to the lifeblood of HC3 (Main Streets on Halsey) committee to create something great
from Fairview through Troutdale. We need to take advantage of what is handed to us right
now. We have the opportunity over the next 10 years to be the next cool factor. The cool factor
of these cities are bakeries, pubs, restaurants and things like that. He is urging people to look
outside the box and help subsidize or as Saul said relook at how we got to where we are. Ifa
sewer line is 6 inches, then there is only so much sewer or water that can come out of that line.
Why do we need to charge by the seat? He said that if he didn’t own his building, Bumpers
would be long gone. Try to help people come to town, to want to be here, try to motivate the
entrepreneur to be part of the program. In the long run, the community is going to be a much
better place by bringing the cool factor to Troutdale.

<2:38:20>

Brent Perry, owner of the Discovery Block, stated that they started Bremik Construction 16
years ago in downtown Troutdale. They also own other properties in Troutdale, so he is very
vested. What is the sewer impact for a 100-seat restaurant that sells pastries that are not made
on-site versus a 40-seat restaurant that is cooking everything on-site with a lot of fixtures? It
should be based on a fixture count and that’s really the correct way to look at how a restaurant
taxes the services of a city. Troutdale has an opportunity right now to take advantage of the
exodus of restauranteurs that have to leave Portland that want to be in the local area. Take
advantage of that opportunity and seize it by incentivizing people to come here. Your short-
term give is for a long-term gain. For every dollar spent by a patron at a restaurant, the benefit
to the City is probably 2 to 3 fold by those people going there and walking down to buy
something else down the street.
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<2:41:19>

Tanney Staffenson, Troutdale resident, stated this comes back to the report on the SDC’s when
we raised them 154%. A lot of people said please don’t do that, it will price us out of the market.
It sounds like that is what has happened. Now we are trying to figure out what to do. There
are not many municipalities that charge restaurant SDC’s based on seats. Over the long haul
we need to look at the methodology. What is it that we are doing and what is it that we are
asking to come out of the SDC’s. Just the stormwater system alone, 86% of that was donated
to the City yet we have to take care of it. The SDC’s aren’t a magic bullet. That’s one of the
reasons we talked about SDC’s in the Town Center Plan, because of what it’s doing to us from
the inside.

Mayor Lauer closed public comment.

<2:43:24>
Councilor Glantz asked if we budget for $100,000 and $150,000 in requests come in, how do
we handle that? Secondly, are we still a year away from looking at how to revise those SDC’s
charges?

Ray Young replied the utility rate resolution expires in 1 % years and that is about how long it
will take to do a study to find out if there is a better way to do it and if we should follow Gresham.

Councilor Glantz asked what about the $100,000 budgeted, would we limit it there?

Ray Young replied we could go over budget if Council approves it. We do budget adjustments
a couple times a year. It's good news/bad news, if you spend $100,000-$200,000 of citizens
money from the General Fund that may be considered bad, if you spend that much and it brings
restaurants to the City then maybe it’s good. It’s a policy decision that the Council has to decide
on. The Budget Committee meets next week and that line item can be modified however the
Committee and Council chooses. We proposed $100,000 because that is what we had last
year and only spent $12,000. Depending on what you tell staff that you want to do tonight it
may potentially have a bigger budget impact.

<2:50:15>

Councilor Ripma stated he favors continuing the subsidy and is happy to look at the
methodology but that's not what we’re really talking about. How long would Mr. Hanlan envision
a moratorium on SDC’s?

Pat Hanlan replied coming out of COVID, he thinks 12-18 months. One of the key things to
remember is that it's only money spent if you are successful.

<2:52:30>
Councilor Caswell showed the Council a presentation (attached as Exhibit D to these minutes).
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Councilor Caswell stated businesses are looking to relocate. If we don’t do anything, we’ll fall
behind if we’re not competitive. She proposes a special incentive for restaurants to attract
them to our town. \We have a lot going for us and we want to be the cool factor for them. We
need to differentiate ourselves somehow and the people that are struggling will be looking for
what a community can offer them. She is proposing to change SDC calculation for restaurants
from per seat to per fixture and $0 in SDC'’s for 18 months. These 2 things can make a huge
difference in the marketability of Troutdale. The benefits far outweigh any risks because if
nothing comes in during the 18 months then there is no impact. If we change the way SDC’s
are calculated, it'll reduce the amount that we need to take from the General Fund. She would
also propose that this be limited to the downtown area. Realtors have the ear of restaurants
and and if we market to them then we get in front of these people. She has talked to the
Portland Metropolitan Associate of Realtors and the East Metro Association of Realtors and
they are on board for marketing it. The reason behind $0 SDC'’s is because that is a great
sound bite, it's something exciting for people to talk about. Restaurants, bakeries or anywhere
that people gather is what ties a community together and makes people stay and spend time
as opposed to get in and get out. There’s nothing to keep them in town, nothing to look forward
to. We have some fantastic culinary minds coming out of Portland right now. Troutdale just so
happens to be starved for that. What a great opportunity there is for both to meet. There may
be an investment on the part of the City however if we lose sight of the overarching vision then
we’ve missed a huge opportunity that may never come around again.

<3:02:37>
Councilor Kranz stated she is in favor of extending the temporary sewer system development
charge subsidy and also in favor of reviewing how the SDC charges are calculated.

Councilor White stated in 2008 during the big economic crash we did the Open for Business
plan which was limited to downtown and we waived all fees completely. \We had an Economic
Development Director that we were paying to bring us business but nothing worked quite as
well as when we gave them that chance. We got new businesses including Brewligan’s
(currently The Way Out Inn), Shaken (currently Troutini), Ristorante Di Pompello expanded
(opened the upstairs), and Ali's Dog Spa. We still had to pay for it out of the General Fund but
the rate was much lower then. \We need to look at getting the rate where it needs to be. That
way if we waive the fees to get business, it's not dramatically impacting our General Fund.

Councilor Moon stated he thinks it would be money well spent. It's like a fuse, one big place
comes in which turns into an anchor for two more places and it goes on and on. He likes
$100,000 and putting it at $0 SDC’s. It could be the difference between getting something
really great and something maybe not so great. \We need to task ourselves with fixture count
versus seat count. Let’s try to be the government that moves a little quicker and gets things
done.

<3:09:00>
Mayor Lauer stated that he was on Council when they voted to increase the SDC rates. He
came at it from two perspectives, as a small business owner and a public utility worker. You
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want a restaurant badly but guess what, if your water doesn’t flow and the sewer doesn’t leave
your building, it doesn’t matter how nice your restaurant is. While we need to focus on business
and economic viability in our City, we also need to focus on infrastructure. When we voted for
that, no one saw what last year brought us and the downturn of the economy. He is absolutely
in favor of continuing the subsidy as it's written now and like last year, drastic times call for
drastic measures. He wants to look into some sort of recalculation so we are a little more
desirable for some of the potential businesses that we could get here in Troutdale. He is for
keeping it citywide, not just in downtown, and putting a sunset on it when the economy starts
picking back up.

Councilor Ripma stated let’'s ask staff to come back with an extension of the current
moratorium, an analysis of the cost of an 18-month full moratorium, and a timeline for changing
the methodology.

Councilor Moon asked if we do this 18-month moratorium, the follow up question would be
does everyone have the stomach for $100,000? And what happens if we spend all of that?

<3:13:20>

Mayor Lauer stated that is a yes for me. This is seeming like a pandemic subsidy in response
to what is going on with the restaurant industry. He agrees with everything Councilor Ripma
said and a scan of the room shows a similar consensus.

7. STAFF COMMUNICATIONS

<3:14:19>
Ray Young provided the following staff communications:
e We are taking applications for City Committees. We still need a lot of applications.
Please encourage people to apply.
¢ Next Monday night is the first Budget Committee Meeting which begins at 6:00pm.
Please review the budget and view the video links on the website for background
information. Direct any questions to Erich Mueller or myself.
¢ The Planning Commission is meeting tomorrow night to discuss zoning for the Urban
Renewal area.
e The moniker for our tourism site is Explore Troutdale. We now have Twitter, TikTok,
and Facebook. We see this as an opportunity coming out of COVID and we want to get
people to explore Troutdale.

8. COUNCIL COMMUNICATIONS

<3:16:35>

Councilor White reminded Council that they have 2 days left to file their Statement of Economic
Interest. He also said that he heard Metro will no longer be giving the City Community
Enhancement grant money. He was disappointed and wondered if there was anything we
could do about it.
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Ray Young replied that the IGA with Metro expires on June 30" and we don’t have an
agreement for next budget year. He understands that Metro is working on a new agreement.
We will likely take a year off but the program should be back in budget year 2022-2023.

Councilor White requested that Ed look into our policies concerning houselessness to make
sure there isn’t a loophole or gap where we end up with a problem similar to what is going on
in the National Scenic Gorge. He also thanked Bremik Construction for sponsoring a tour and
Councilor Caswell for arranging it.

9. ADJOURNMENT

<3:18:53>
MOTION: Councilor Ripma moved to adjourn. Seconded by Councilor White. Motion
passed unanimously.

Meeting adjourned at 10:19pm.

e

Randy Lauer, Mayor
Dated: August 25, 2021

ATTEST:

S S

Sarah Skroch, City Recorder
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4/13/202121:10
4/13/202120:54
4/13/2021 22:19
4/13/2021 22:19
4/13/202121:10
4/13/202119:42
4/13/2021 19:06
4/13/2021 22:12
4/13/2021 21:10
4/13/2021 20:44
4/13/2021 22:19
4/13/2021 21:10
4/13/202121:41
4/13/2021 22:19
4/13/2021 22:19

Duration
(Minutes)

237
227
226
220
219
218
210
176
205
207
207
77
204
4

3
203
202
132
95
201
201
200
72
131
115
199
199
129
40

189
125

82
163

79
105
125
124
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Exhibit A
April 13, 2021 Council Meeting Minutes

From: Cloie Cohen <cloiecohen@gmail.com>

Sent: Tuesday, April 13, 2021 1:18 PM

To: Randy Lauer; David Ripma; Alison Caswell; Jamie Kranz; Glenn White; Nick Moon; Sandy Glantz
Subject: several concerns and a question

Hello Mayor and City Council Members,

My name is Cloie Cohen and my family and I own a home on Beaver Creek. My husband's
family has lived in Troutdale/Fairview for several generations, and both of us grew up in the
area. All to say, we're highly invested in the well-being and livability of Troutdale.

I'm writing to the whole Council as I'm hoping my concerns and questions might bring about
a conversation that seems increasingly necessary.

I've recently come across the work of the Coalition to Protect Thousand Acres and am
concerned by several things.

As elected officials, what I'm reading from Mayor Lauer and Council Member Caswell in the
Facebook group comes off as partisan, and I don't get the sense that they are truly
representing all Troutdale residents. It seems that the "hat" they're wearing at any given
moment isn't totally clear to them, and I think this is an essential skill/awareness for those
who are serving on behalf of Troutdale residents. It seems that you especially Council
Member Caswell, are advocating for your business. So which hat are you wearing and

when?

Mayor, your appearance on the Lars Larson Show is very concerning. Mr. Larson continues
to refer to COVID as the "china virus", I'm wondering why you would join him, and
especially as a representative of our town. Truly, I hope you know what this says to your
constituents. I imagine that my Asian neighbors do not feel any safer knowing the leader of
their city is aligning with someone like Mr. Larson.

Council Member Caswell, aside from the failure of empathy I'm seeing in the Facebook
group, I also am concerned about the lack of moderation in the comments. A woman made
a bigoted statement about the LGBTQ community and it's remained.

So my questions for the Council are:

e Why is this work happening outside of our city's government?
¢ Why not an official task force within the city to address the homeless folks in our

community?

I'm not familiar with the conflict of interest policies or code of ethics that guide Troutdale's
elected officials, but this work of the coalition, being led by those elected to represent all
residents, doesn't seem to pass the smell test. And aside from the rhetoric that is
increasingly divisive rather than inclusive, it doesn't seem like a productive way to actually
solve the problem.

I'm grateful for those of you who are working hard to protect Troutdale and represent all of
us.

Sincerely,
Cloie Cohen
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Exhibit B
April 13, 2021 Council Meeting Minutes

Sarah Skroch

From: Chris Damgen

Sent: Tuesday, April 13,2021 8:36 PM

To: Samuel Purvis; Alison Caswell

Cc: "Ray Young; Sarah Skroch

Subject: RE: Sorry | couldn't stay on the calll But wanted to send this along.

Received, thanks. We will enter it into testimony.

Thanks,
Chris

CHRIS DAMGEN
City of Troutdale | Community Development Director
office: 503-674-7228 | chris.damgen@troutdaleoregon.gov

From: Samuel Purvis <sam@goodwith.us>
Sent: Tuesday, April 13, 2021 8:33 PM
To: Alison Caswell <alison@caswellsculpture.com>; Chris Damgen <chr|s damgen@troutdaleoregon.gov>

Subject: Sorry | couldn't stay on the calll But wanted to send this along.

Hey Alison & Chris (as | know you both on the call)
Bummed | wasn't able to stay on for the full call and speak in person. | had some family commitments starting at 8:30!

| just wanted to say that I'm happy to be a resource for this conversation however you need to use me. | loved hearing
the passion and commitment to Troutdale from the discussion tonight about the town center plan. Fantastic.

| think the approach of 'recruitment' is a great one for Troutdale. Putting our cafes in a number of very healthy & vibrant
areas in the past 6 years has for sure made a case to me personally in re: to the positive impact that great food and
beverage, and just good ground floor retail programming in general has on a neighborhood and a community.

In the last two years we committed to two new projects (a new HQ cafe & roastery in downtown Troutdale, and a
location at the PDX Airport.) We have also been engaged in 5 other serious (future) lease discussions on two locations in
Beaverton, one in Hillsboro and anotherin Vancouver. | can say without doubtthat each city's approach to recruitment,
and recruiting businesses, and the way developers /landlords were able to represent those incentives in their offers to
us for sure have made a difference in our previous commitments and continue to make a meaningful difference in the
new leases we are heading towards signing.

Like | said, | would love to be a resource any way | can and happy to always answer any questions on what our
experience has been on these issues... all that to say, | think taking both a short term and long term recruiting approach
will pay dividends for the city far beyond the incentives on the table.

My best

Sam
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Sarah Skroch

From: . Chris Damgen

Sent: Tuesday, April 13, 2021 8:48 PM

To: Happy Valley Station

Cc: Sarah Skroch; Ray Young

Subject: ' RE: Sewer SDC Credit Community Meeting

Entering Valerie Hunter's comment for the record as well.

Thanks,
Chris

CHRIS DAMGEN
City of Troutdale | Community Development Director
office: 503-674-7228 | chris.damgen@troutdaleoregon.gov

From: Happy Valley Station <happyvalleystation@gmail.com>
Sent: Monday, April 5,2021 11:42 AM

To: Chris Damgen <chris.damgen@troutdaleoregon.gov>

Cc: Sarah Skroch <sarah.skroch@troutdaleoregon.gov>
Subject: Re: Sewer SDC Credit Community Meeting

Thank you!

> On Apr 5, 2021, at 11:23 AM, Chris Damgen <chris.damgen@troutdaleoregon.gov> wrote:

>

> Hi Val, I will ask that our city recorder (Sarah Skroch, copied on this reply) to provide you a link to the
meeting once it's available. If you can't make it, we can submit your comments as part of the public record.

>
> Thanks,

> Chris

>

> CHRIS DAMGEN

> City of Troutdale | Community Development Director

> office: 503-674-7228 | chris.damgen@troutdaleoregon.gov
>

> From: Happy Valley Station <happyvalleystation@gmail.com>
> Sent: Monday, April 5,2021 11:13 AM

> To: Chris Damgen <chris.damgen@troutdaleoregon.gov>

> Cc: Valerie Hunter <happyvalleystation@gmail.com>

> Subject: Sewer SDC Credit Community Meeting

>
> Hi Chris, how do | sign up for the meeting itself?

>
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> Public Comments:
>

>
> To whom it may concern my name is Valerie Hunter and | am looking at bringing in a 18 Cart food cart pod to

City of Troutdale. The attraction of the location had a huge deciding factor to the SDC credit program for
restaurants that City of Troutdale was offering. It really helped me decide on the location with 2 main
reasons... 1involvementof having a restaurant prosper with team effort and 2 the opportunity to put more
costsinto the productitself vs the SDC initial costs.

>
> | really hope we can keep this opportunity open during such hard times and restaurant closures happening

around Portland. Troutdale is such a huge hub for the Greater SE Area of Portland and with so many fast foods
in the area it would be great to have more restaurants with family attractions in the area.

>

> Just this costs alone savings would be upwards of $350,000 that really would not make it possible with the
cost of construction these days to continue. That plat form | am building here is so different in style that to
have to pay on a community establishment for an area of all age brackets to meet and feel invited no matter
what or who you are; is something most places can not obtain or create such an environment. This really will
be a destination asset to the City of Troutdale for many years to come.

>

> I would hope that you look at staying or increasing the SDC Credit program for another year.

>

> Respectfully

>

> Valerie S Hunter

> Owner of Happy Valley Station and hopefully Troutdale Station

>

>

>
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R3
e WATER METER SI1ZING WORKSHEET

Ranchwood Wary COMMERCIAL OR MIXED USE
AT Te Rockwood Control #:21- R3
Service
Building Permit Number: Address:
(1 (2 (3 4) {5) (6) (7
Fixtures in Fixtures in
New Existing Fixtures Total Fixture Total Fixture
Type of Fixture Structure Structure Removed Fixtures Values Unit Value
Bar Sink + - = x 20 =
Bathtub or Tub/Shower + - = x 40 =
Cknic Sink + - = x 3.0 =
Ciothes Washer + - = x 40 = N
Dishwasher + - = x 15 =
Drinking Fountain + - = x 0.5 =
Hose Bibb. 1st One + = x 25 =
Hose Bibb. Each
Additional 4+ 2 2 x 10 =
Kitchen Sink + - = x 10
Laundry Sink + - = x 10 o
Lavatory Sink + - = _x 15 =
Mop or Service Sink + - = x 3.0 =
Shower + - £ x 20 =
Urinal, 1.0 GPF + - = x 40 =
Uninal, >1.0 GPF . * - = _x 50
Water Closet. 1.6 GPF
Gravity Tank + - = x 25 =
Water Closet, 1.6
Flushometer Valve + - = x S0 =
Water Closet, >1.6
Flushometer Valve + - = x 8.0 =
Note: Fixture units for flushometers are approximate values. Values :
°  may be adjusted by District staff on a case-by-case basis. Total Fixture Units

This worksheet does not take into account addivonal. site-specific water using equipment. Please
refer to you engineer for gpm requirements not included on this form, and provide that information to

the District.
INSTRUCTIONS Fixture Unit Count  Required
Column 2- Enter the total number of each fixture type intended for the {Column 7 Total}  Meter Size
completed new structure. 0-22 5/8* meter
Column 3: If the project has an existing structure that will be utlizing the 225-37 3/4" meter
same water meter, enter the total number of each fixture type 375-.89 " meter
currently in the existing structure. I 895 - 286 A5 matar |
Column 4: Enter the number of fixture connections that will be 286.5-532 2" meter 7
permanently removed from the new structure. ' 5325-1300 3" meter |

Column 5: Sum of column 2 and 3 minus column 4. i 1,300.5- 3,600 4" meler
Column 6: Per unit value of each fixture type. '650.5 - 8 200 & meter
Column 7:  Enter the number of column 5 times column 6. 3,650. 2 o

Note: There may be SDC credit if existing meters are permanently removed SDC fees are not assessed to

fire lines. Fees are due at the ime water sefvice instalfation is paid. Call the District at 503-665-4179 with any
guestions.

Rockwood Wator Pooplo’s Utllity Distric? 19601 NE Malsoy Streed & Portland, OR 97230 6 503-666-4175 & weww.rapud.org

Page 2 of 2 R3
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Small Restaurant

25 seats
%T F{OEFS HAM
OREGON
§zstem DeveloEment Charge Estimate April 10,2021 @ 11:25:46 PM
PROJECT MAME PLEASANT VALLEY (PV) TOTAL
RISTORANTE DI POMPELLO $18,778.00
WATER AND WASTEWATER WATER CHARGE
Size Quantity
1" 1 None
WASTEWATER CHARGE

Pleasant Valley (PV) $10,718.00
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Big Restaurant
250 seats

CG|T E{OEFS HAM
OREGCON
sttem DeveloEment Charge Estimate April 10, 2021 @ 11:27:19 PM
PROJECT NAME PLEASANT VALLEY (PV) TOTAL
RISTORANTE DI POMPELLO $45,068.00
WATER AND WASTEWATER WATER CHARGE
Size Quantity
1.5" 1 None
WASTEWATER CHARGE

Pleasant Valley (PV) $25,723.00
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Small

Restaurant
25 seats

Izructior=: The xopicon: M comdiele e 302h==i= shad=c X =2s od womit the fom

City of Troutdale

System Development Charge
Woerksheet and Agreement

(R=r=mz Jamory 1.2021) ST T

pe Permt Specalie! 3 ees?t ys A=tz DrCr IC izzuance of baldng cormte e
1. General
Prozst Name. Srquct Cwrer
Project Addrezs: o3mYy= cor=mn.
Frogety IDMsa Tax Lot & Camsz ohere
Tyoe of Bu=nes=: Small Restaurant - 25 Somisa som
Mew cenelzemert crarge noze
ALANZLN CF VK heraT
=pTu TRy DI IOTEDT eI
AEI2L COVCE 3 XA &3l 10T 2T —
1. Water System Development Charge, basee on Hydraulic Equwvalents (HE) @ S8.07&HE:
Mater Sze HE's per Met2r  Cost per Meter = of Meters HE's Cost
Jes $8.076.00
v wr $1372923 137202 13.72921
T 3 £23 £50.64
z= < S22 82257
X 1] £80,760.00
q° 1R 313236820
[ 33) S2e8.63380
- 533 $230.450.80
Subtotal, Water System Development Charge o
[mprovement Fee: Reimtxasoment Feeo: Administrative Fee: E1513.725.00 $0.00
1ll. Sanitary Sewer System Development Charge, basea upon Equrvaient Resdental Unis
{ERU's) 3 a rata of S10.485'ERU. mOTE. ™here s 8 snrmamuuim o e (1) 5L fiur Jmy St bl swcbiwiongy Blonltinty Sbriic
Lang Use Units ERU's/Unit =2 of Unas ERU's Cost
Since Family / Queles
de o Graal
Martatured | Wctle Hitw
Teaige | Y Parie
Mate! 7 e
oungr  Bar ( Taverm
Restaurand = 0A8S 37.455.
Pizas Pare
oo
Offen:
Retad 1Oy Covas:
Rels W07 Corusrpine Armin
Chure
Scool
Pre-cd cmamt rezerviicas
Exzlimg Coche - 1 ERU Mirimoet

Net change to current ERU total » | |
Subtotal. Sanitary Sewer System Evelopmeot Charge

Fmt*mm Fee:

Reimtxuriament Fea:

Adminntrative Fee:

L[531.655.00 ool

Total $ 45,184.00
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Big
estaurant
250 seats

n=uctors

City of Troutdale
System Development Charge

ex

Werksheet and Agreement
{Fav=m? Jomory 1, 2020

Dol Speomizt o! Xl two 'AseRs Oror 10 izzusnce of buldng termits.

. General

Proect Xarme.

Proedt Addre=s:

Prozesty 1D)Mop Tax Lot &

Tyre of Buinese.
“lew Cavelopment ctaroe muze
CF Dew IeeST

sto ' pellc Project Twrsr

L il

The szpicar! musl compie's By apuliefle haded yrexs and suorm! ths 7 o e

Carpset surene

Cores ot

Tortact yddrzss

£yTL OTter @3 DTeDInIence ————
Sles22 Zeeee 3 STTDS STal JcTess
. Water System Development Charge, baz=a on Hicrautc Equrvalents (HE) @ S8.07E/HE:
Meer Sze HE's per Meter  Cost per Meter ¥ of Meters HE's Cost
s 1 SE.OTE.CO
T Lk 31372020
Nz a3 S26.E30.82
> 5.3 S22 E2250
3 ‘0 £30.750.0C
ks 87 £122.382.2¢
6 333 €2€2.937.a0
& 333 £430.450.81
Subtotal, Water System Development Charge i
pmeovemem Fee: Reimburscmant Fee: ASminsTRIve Fee: E|526.650.80 5¢.00)

lil. Sanitary Sewer System Development Charge, cased upon Equivaient Resigenaal Unts
{ERUs) 31 3 rake of S10.485/ERU. NOTE. Thwre is & missmws of 2ma (1) ERL for amy farte! recstving 2antiry Sarvice

Lene Use
Segi= Family / Dudlex

Tri-pemx ar Grester

Warufsciurea ( Mctde Hore

Traier ! RY Periu

ral=l/ Vot=

woranos ! Bar f Tayem
Pegiyorant

P Farar

ZsurdroTast

Office

Resls¥ (Dry Coces)

Retsi oW Comumgtve Almis
Churen

Scxol

Pra-p)d soAws rezareicTe

Units ERUZUnit % of Units ERUs

Deamting Un2s o0

Dswelirg Uruts

Cweling Unis

Scat=
Rents Units
Sty 208
Sear= a1 250
Seats 2.0¢
Wazhes +.52
scoo .08
000 .08
1360 T 218
Sers 202
Drorons .0
Exch -0

Net change to current ERU tota) » |

Subtotal. Sanitary Sewer System Development Charge

= ~rovesnent Fee:

Reimdurycment Fee: Adminststive Fee.

L|s314.550.00 som]

Total $ 341,200.80
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City of Troutdale
System Development Charge

Werkeheet and Agreement
|F==ag Jamory 1, 2027) o7y a
bieturtons. The 2okt must complels the 3oTlizetle 2hadad >r=as and suermt ths Yoo o e

t Spea=Et ot le=st tvs amevs OTOf 1o mzumnTe of tulSng cermts

1. General

Provest N s D ™ Srocet Dwrer

Pro==t Ao Sirerzoown

Procety [D(las/Tax Lot ) Cortsct oipr=
me of Busness recexGround 100 Times Large Cartss sozrave

Hew cmvmiooment. ChIrge O Lze o
xzareion or new Erart

P yOu Droter gt corT@endanee
Sedze Seovide 3 LSASSE ol allrest

Il. Water System Development Charge. dase< on Hydraulic Equivalents (HE) @ SE.O73%HE

Meter Sire HE's per Meter  Cost zer Meter = cfLleters HEs Cost

iy 1 72 0TE.00
™ 17

T a3
2% 53
32 "
' 187 $1328€2.20
€ 333 $2EA 930.30
[ 533 2430250 80 130.450.80 430.£50.80

Subtotal, Water System Development Charge i
Jmpcovemnent Fee: Reartasament Fee: Adrministrative Fee: = S2U.0U $0.00

Ill. Sanitary Sewer Systemn Development Charge. rased ucan Equnaient Resdental Unts
{ERLI's) a1 a rate of $10.485'ERU. wOTE Thmra i s misimuem of ane (1) ERU Tor Sny siecl recaiing SInliny Serécs

Land Use Units ERU's/Unt = of Units ERU's Cest
Sirgier Family / Duplex Delling Unay .00

Tnpiex or Greater Dweding Uy 270

Manulactired / Loble Herme Dwesdirg Ut 0.88

Trafer (T Park Sore 30

Holel [ Vot Fenty Umis 838

Lourng= | Bar { Tareem S=x= 8.6

Festrerart Se=ats g2

Pz Parer Serats c2%

Lasundromt Wazhes *.52

Ofrem Lo (=5

Rtz 2ry Sonts hE-10 o 2.2

Rtk o Comumtin Arvas Rlei A o a8 450 85 849,205
Cinsen Seoate eaz

Scroa! Occarss 202

Ora-put seawt rezeryziom Exzr 100

Net change to current ERU total @ | |
Subtotal. Sanitary Sewer System Development Charge ‘J-_ T I
[mproverent Fee: Roimtzoacment Fee: Aamiroatrere Fee.

Total $ 1,279,735.80
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Comparison Fedex vs Big Restaurant
Square Feet Cost

Size and Cost

FEDEX B Restaurzie

500,000

400.000

2G0.C00

Cost per 3q
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Month Water Sewer Water and Sewer
March 2020 110.75 318.67 W = S
April 2020 128.47 318.67 _
May 2020 110.75 318.67
June 2020 106.32 637.34
July 2020 156.42 675.65 500,00
August 2020 227.52 675.65 /"
September 2020 213.30 675.65 /
October 2020 189.60 675.65 400.00 /"'
November 2020 165.90 675.65 I
December 2020 317.58 675.65
January 2021 75.84 676.65 200.00 \
February 2021 90.06 675.65 A\ J I
March 2021 146.94 675.65 . [
o Aoril 2020 July 20290 October 2020 January 2027
Total $2,039.45 $7,675.20

rMonth
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THE CITY OF

) TROUTDALE
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There is a big opportunity for Troutdale due to COVID

sepnuipy Busapy 1PUNoY 120z ‘€l Iudy
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The opportunity

- Since March 2021, there have been at least 94 restaurant
closures in Portland

- People don’t feel safe in Portland because of the crime

The result:

A mass business exodus spilling out of Portland

37 of 44



38 of 44



THE FIGHT

- rorTHES OULor
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What this means

Businesses are relocating,

If we do nothing, we will fall behind other cities in attracting quality
to our town.

This means we need to offer a special incentive so they’ll come
here.
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What are our needs?

Take a look at our town- we are anemic. Every empty space costs

us perception, tourism and degrades our cohesiveness as a
community.

It’s easy for us to get used to the empty plots. Think of it from a
visitor’s perspective, though.

We need more restaurants to revitalize our town
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