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Recap: Process 

Overview

Our approach to recruitment of qualified 

candidates ensures that we achieve 

alignment with the Board and Executive 

Management in order to deliver the most 

suitable individuals with the right mix of 

experience and skills. 
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Agency Priorities

• Confirm strategic priorities and 

expectations for the next General 

Manager.

• Identify gaps that may exist in LTD to 

deliver on its strategic priorities.

• Stakeholders and employee surveys 

and forums
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Core Competencies & 

Compensation Analysis

During this task we will use the information 

gathered from the first task in two ways:

• Refining the job description that clearly 

describes the responsibilities and 

expectations for the role, as well as the 

qualities that LTD seeks. 

• Evaluation criteria for both the initial 

screening and formal interviewing of 

candidates. 

We will conduct an industry scan of transit 

General Manager salaries and provide an 

analysis of compensation and provide data 

driven guidance that aligns salary with Board 

and stakeholder expectations, the core 

competencies, and the market to help guide the 

recruitment process.
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Informing the Job Description 
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How do these 

traits resonate 

with you?

Thoughts on 

flexibility v. 

precision?



What are the preferred values of the General 

Manager?
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Externally or internally focused?
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What are the key competencies?

What are desired experiences?

Key criteria for evaluation of candidates?
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Great organization or 

great transit agency?
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