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Organizational Scorecard (Metrics) Progress

4

Prioritizing what to measure enables 
us to produce results that matter 

towards achieving our success 
outcomes.
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FY2022 Q2 Recap – Tactics Progress
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31 major projects or work activities (tactics) that we will undertake to achieve our success outcomes. 
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Overall Tactic Execution completion for fiscal year 
from October 1, 2021 to September 30, 2022

STRATEGIC PLANNING COMMITTEE MEETING - PRESENTATION 
June 28, 2022     Page 5 of 10



FY2022 Q3 Progress - Strategic Areas of Focus
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The 2022 Customer Satisfaction 
Survey just concluded. Score will be 
available in FY22 Q4.

The 2022 Employee Engagement 
Survey just concluded. Score will be 
available in FY22 Q4.

We are in the process of 
establishing a baseline.

We are currently on track. Two 
reserve funds established.

We have reduced our GHG 
emissions by 77% since FY18. We 
are currently on track. 
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FY2022 Q3 - Tactics Progress
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31 tactics (major projects or work activities) that we will undertake to achieve our success outcomes. 
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Scorecard Q3 Points Progress
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Strategic Focus Area Target Q2 Q3

Customer Satisfaction 30 19.3 21.4

Employee Engagement 25 0 0

Community Value 20 0 0

Financial Health 15 18.4 18.4

Sustainability 10 7.9 7.9

Total 100 45.6 47.7
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Plans for Next Quarter
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 Target tactics and metrics that missed their mark this quarter

 Establish Customer Satisfaction Net Promoter Score

 Implement recommendations based on Employee Engagement survey

 Conduct Community Value survey

 Refresh
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Discussion & Questions
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