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CITY COUNCIL
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PROPOSED PRIORITIES =

Presented by Department Heads e Saturday, 4 March 2017
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- HUMAN RESURCES PRIORITIES

Recruitment & Hiring

«09))

RECRUITING
PROCESS

Establish one
Update job
descriptions
Sources of
recruitment
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STAFFING
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e Review with
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e New hires
* Promotions
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HUIVIAN RESOURCES PRIORITIES .

Employee Orientation

workplace
environment

mentoring &
training
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Orientation & On-Boarding

Quarterly Workshops

Monthly Assistance Plan

Supervisor Training
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HUMAN RESOURCES PRIORITIES

Volunteer & Intern Program

* * )t % Citizen Participation

g‘ ; Establish Consistent Process
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HUIVIAN RESOURCES PRIORITIES .

Update Employee Manual

POLICY

LAWS PROCESS "]
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5 Year Financial Plan

OPINION:
HUMAN Technology Plan
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Fully Functional HR Department
Other: Visioning & Street Maintenance Master Plan
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LEGAL DEPARTIVIENT PRIORI-TIES .

L oFY Updating 1
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Urban Growth Boundary Expansion

OPINION:

LEGAL Street Maintenance
DEPARTMENT

Focus on Core City Functions
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COMMUNITY DEVELOPMENT PRIORITIES

Newberg Economic Development Strategy
March 31, 2016

Industrial ‘ l ~'% Commercial
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COMMUNITY DEVELOPMENT PRIORITIES

Newberg 2030

Urban Growth

| Boundary
Expansion
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COMMUNITY DEVELOPMENT PRIORITIES

NEWBERg

DOWNTOWN

IMPROVEMENT PLAN

10 BIG IDEAS

NEWBERG DOWNTOWN IMPROVEMENT PLAN
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Newberg Strategic Tourism Plan
IExecutivelSummary )

Vihillennials
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‘ HIGHEST OVERALL PRIORITIES

TVF&R Annexation

OPINION:
COMMUNITY

Urban Growth Boundary Expansion

VELOPNV

Housing Affordability
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POLICE DEPARTIVIENT PRIORITIES

Staffing

Patrol Vehicles ]

9-1-1 Center

Emergency Operations
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POLICE DEPARTMENT PRIORITIES

Calls for Service CAD Incidents Trend 2014-2016

H CAD Incidents
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2017-02-16 21:50:30




-
-

POLICE DEPARTIVIENT PRIORITIES
Adult Arrests Trend 2014-2016
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POLICE DEPARTMENT PRIORITIES
Citations Trend 2014-2016
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POLICE DEPARTMENT PRIORITIES
& Written Warnings Trend 2014-2016
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Increase Sources of Funding

Economic Growth Strategy

Balanced Growth
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', | Software Improvement/Replacement

Current e Under-utilized & 1
Softwa re behind the curve

*=120z11a) 8)8 e Decision within i
1-2 years
Replace

¢ Potential cost

SleJ i\ Elfel | $100-150k




System Review

Equal Pay
(a.k.a. Budget Billing)

Offer Incentives for Electronic
Business
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FINANCE Retirement Funding
DEPARTMENT

Urban Growth Boundary Expansion




- STCRUR

33|



LIBRARY PRIORITIES

Resource for the Community — Expand Library Collection

Library2go-

COLLECTION
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LIBRARY PRIORITIES

Expand Resource for the Community
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 LIBRARY INITIATIVES

Maintain
Historic
Treasure




LIBRARY PRIORITIES

Maintain

Historic
Building Trim Repair

Window Repair
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Improve Communications with Community

OPINION: _ _
City & Library Technology

LIBRARY

Long Range Financial Plan
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INFORI\/IATION TECHNOLOGY PRIORITIES

Disaster Recovery Site
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Intranet / Sharepoint

SharePoint
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Splunk Operational Intelligence

e User Transactions o [T Systems

e Security Threats e Technology
e And More Infrastructure
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INFORMATION TECHNOLOGY PRIORITIES

50

27202017 Car Polka Dasiboard | Splunk 659

Police Dashboard

N deacigtion

x x
Previows Month Total, @ Previous Month Juven €@

x
Previous MonthTotal € @ Previous Month Total !

O x

40

o e @ s/ Ntk B 2 s Nt @ J Notn 2 f
Catoes Wanegs AqwtAoman Jevenie Avesty
x x
Previous Month Beported Incidente by Type @ Yearto Date Reports by Of ficer © 30
No tRie B € s toue B e s
- o . — Il Total Citations

P ba | Sl e S [0 Total Warnings
e i e o I Total Reports

L e 2 B Total A._rress

e i T — \ s e \ vy Il Total J...rrests

O x

Previous Month Citations lssued by Officer

Notile ~ 7 10

% — LI, EMAIT AN
— OS5, DY D
— s, LY

— 1OUCH. DN L

50

— MIICTADT. DENNY

— L, AL

» J - \
7 \ — SONMNC, IR C
—~—— ~ — SATTLLE, WM
Zan jaa | SaameE

Zan Seajarts Zaejm 22 Sinjen 20 T MW, Evau
w7 — IRLARC

s e FOUCH, DANIEL

HOHSTADT, DENNIS RAPET, PAUL
Officer_Name

ox

Previous Month Weenings | ssued by Officer




PUBLIC WORKS
PRIORITIES

Inflow & Infiltration
Street Maintenance Funding
Public Works Technology

Emergency Preparedness

Presented by
Jay Harris

Public Works Director
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PUBLIC WORKS DEPARTIVIENT PRIORITIES
“; Inflow & Infiltration (1/1)
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- PUBLIC WORKS DEPARTMENT PRIORITIES |

Pavement Maintenance Funding: Current Status

Need Source1l Source 2

$2.5 mil/yr TBD (Local gas
: tax, bond
Transportation

measure, local
option levy,
etc.)

Utility Fee

S600k
available
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PUBLIC WORKS DEPARTMENT PRIORITIES

Goal 1 Goal 2

Lead & To prepare
facilitate community for

community response to
response to a lesser but
major extended

disaster. disaster.

juswadeue Aduasdiow]

Snowstorm

Goal 3

To prepare
staff (and
their families)
for major
disaster
response and

recovery.
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SUMMARY OF HIGHEST OVERALL PRIORITIES

All Departments

5 Year Financial Plan/Long Range Plan (2) TVF&R Annexation
Technology Plan — Long-Term Housing Affordability
Fully Functional HR Department Economic Growth Strategy
Urban Growth Boundary Expansion (2) Balanced Growth
Street Maintenance (3) Increase Sources of Funding

Street Maintenance Funding (2) Improve Communications with Community

Retirement Funding City & Library Technology Efficiencies

Focus on Core City Functions
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NEWBERG CITY COUNCIL

MEETING INFORMATION

Date: Saturday, March 4, 2017
Prepared by City Recorder Sue Ryan

Name Roll Call
COUNCIL
Bob Andrews Present
Denise Bacon Present
Mike Corey Present
Hayley Delle Present
Scott Essin Present
Patrick Johnson Present
Stephen McKinney Present
STAFF
Joe Hannan — City Manager Present
Truman Stone — City Attorney Present
Rosa Olivares — Community Engagement Present
Specialist
Sue Ryan — City Recorder Present
Jay Harris — Public Works Director Present
Anna Lee — Human Resources Director Present
Matt Zook — Finance Director Present
Doug Rux — Community Development Present
Director
Leah Griffith — Library Director Present
Brian Casey — Police Chief Present
Dave Brooks — Information Technology Present
Director

Time Start: 8:30 a.m.

Time Stop: 4:00 p.m.
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