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         AGENDA 

  
REGULAR CITY COUNCIL MEETING 

MAY 9, 2022 
5:30 p.m. 

 
CITY HALL COUNCIL CHAMBER 

313 COURT STREET 
And  

VIA ZOOM 
https://us06web.zoom.us/j/88147760127?pwd=bzF6UVBBS0EvaDIxTEVyRngrbExmQT09 

 
Meeting ID: 881 4776 0127 

Passcode: 007612 
 
 

1. CALL TO ORDER 
 

2. ROLL CALL OF COUNCIL 
 

3. PLEDGE OF ALLEGIANCE  
 

4. APPROVAL OF AGENDA 
 

5. PRESENTATIONS/PROCLAMATIONS 
 

6. AUDIENCE PARTICIPATION 
 

During this portion of the meeting, anyone may speak on any subject which does not later appear on the 
agenda. Up to five minutes per person will be allowed. Citizens are encouraged to ask questions with the 
understanding that the City can either answer the question tonight or refer that question to the appropriate 
staff member who will get back to you within a reasonable amount of time. If a response by the City is 
requested, the speaker will be referred to the City Manager for further action.  The issue may appear on a 
future meeting agenda for City Council consideration. 

 
7. CITY MANAGER REPORT     

 
8. CITY COUNCIL REPORTS 

 
9. CONSENT AGENDA   

 
Items of a routine and non-controversial nature are placed on the Consent Agenda to allow the City Council 
to spend its time and energy on the important items and issues.  Any Councilor may request an item be 
“pulled” from the Consent Agenda and be considered separately.  Items pulled from the Consent Agenda 
will be placed on the Agenda at the end of the “Action Items” section.   

https://us06web.zoom.us/j/88147760127?pwd=bzF6UVBBS0EvaDIxTEVyRngrbExmQT09
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A. Approval of the April 11, 2022 Regular City Council Meeting Minutes 

 
B. Approval of the April 25, 2022 Regular City Council Meeting Minutes 

 
C. Resolution No. 22-018 Adopting The City of The Dalles Accrued Sick Leave 

Payout Policy 
 

10. CONTRACT REVIEW BOARD ACTIONS 
 

A. Contract No. 2022-006 Scenic Drive Stabilization Phase 3 
 

B. Contract No. 2022- 005 Dog River Pipeline Replacement Timber Removal  
 

11. ADJOURNMENT 
       
         
______________________________________________________________________________ 

This meeting conducted VIA Zoom 
 

Prepared by/ 
Izetta Grossman, CMC 
City Clerk       
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C I T Y  o f  T H E  D A L L E S  
313 COURT STREET 

THE DALLES, OREGON 97058 

__________________________________________________________ 
 

(541) 296-5481 
FAX (541) 296-6906 

 
 
 

AGENDA STAFF REPORT 
 

AGENDA LOCATION: Item #9A-C 
 
 
MEETING DATE:   May 9, 2022 

 
TO:   Honorable Mayor and City Council 
 
FROM:  Izetta Grossman, CMC, City Clerk 
 
ISSUE:   Approving items on the Consent Agenda and authorizing City staff 
   to sign contract documents. 
 
 
 
 A. ITEM: Approval of the April 11, 2022 Regular City Council Meeting 

Minutes. 
 
 BUDGET IMPLICATIONS: None. 
 

SYNOPSIS: The minutes of the April 11, 2022 Regular City Council meeting 
have been prepared and are submitted for review and approval. 

 
RECOMMENDATION: That City Council review and approve the minutes of 
the April 11, 2022  Regular City Council meeting minutes.  

      
  B. ITEM: Approval of the April 25, 2022 Regular City Council Meeting 

Minutes. 
 
 BUDGET IMPLICATIONS: None. 
 

SYNOPSIS: The minutes of the April 25, 2022 Regular City Council meeting 
have been prepared and are submitted for review and approval. 

 
RECOMMENDATION: That City Council review and approve the minutes of 
the April 25, 2022  Regular City Council meeting minutes.  
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C. ITEM: Resolution No. 22-018 Resolution No. 22-018 Adopting The City 
of The Dalles Accrued Sick Leave Payout Policy 

 
BUDGET IMPLICATIONS: None 
 
SYNOPSIS: At the direction of the City Council staff has prepared the 
Resolution for your approval. 
 
RECOMMENDATION: Approve Resolution No. 22-018 Resolution No. 22-018 
Adopting The City of The Dalles Accrued Sick Leave Payout Policy 
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MINUTES 
 

CITY COUNCIL MEETNG 
APRIL 11, 2022 

5:30 p.m. 
 

VIA ZOOM 
LIVESTREAM VIA City website 

 
 
 
PRESIDING:   Mayor Richard Mays 
 
COUNCIL PRESENT:  Tim McGlothlin, Rod Runyon, Scott Randall, Dan Richardson, 

Darcy Long (via Zoom) 
 
COUNCIL ABSENT: None 
 
STAFF PRESENT:  City Manager Julie Krueger, Legal Counsel Jonathan Kara, City 

Clerk Izetta Grossman, Human Resource Director Daniel Hunter, 
Community Development Director Alice Cannon, Public Works 
Director Dave Anderson, Police Chief Tom Worthy 

 
 
CALL TO ORDER 
 
The meeting was called to order by Mayor Mays at 5:30 p.m.  
 
ROLL CALL OF COUNCIL 
 
Roll Call was conducted by City Clerk Grossman. All Councilors present.  
 
PLEDGE OF ALLEGIANCE 
 
Mayor Mays asked Councilor Runyon to lead the Pledge of Allegiance. 
 
Councilor Runyon invited the audience to join in the Pledge of Allegiance.  
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APPROVAL OF AGENDA 
 
Mayor Mays noted Action Item #11C budget resolution had been added to the agenda. 
 
It was moved by Richardson and seconded by Randall to approve the agenda as amended.  The 
motion carried 5 to 0;   Richardson, Randall, Long, McGlothlin, Runyon voting in favor;  none                           
opposed. 
 
PRESENTATIONS PROCLAMATIONS 
 
Mid-Columbia Economic Development District Update – Kate Drennen  
 
Kate Drennen Deputy Director of Transportation, MCEDD reviewed the PowerPoint that was 
included in the agenda packet. 
 
Drennen said they were currently working on a 20-year Transit Plan focusing on where to invest 
and how to improve the system. 
 
She said there is an Online Open House at www.mcedd.org where citizens can make comments. 
 
Councilor Runyon congratulated Drennen on the work being done.  He said they are light years 
away from where it was when he served on the board. 
 
The Dalles Area Chamber of Commerce Annual Report – Lisa Farquharson 
 
Lisa Farquharson, CEO/President The Dalles Area Chamber of Commerce reviewed the annual 
report and scope of work (attached). 
 
City Manager Julie Krueger noted that the increase in budget bring the Contract back up to the 
level of service per COVID.  She noted that the cost of goods and services have increased in the 
last two years. 
 
Councilor Long thanked Farquharson for the increased information.  She asked if there were 
statistics on return customers.  Farquharson said not at this time. 
 
Farquharson explained the special project ask was for  a data tool that provided expanded 
analytics, with Geo Fencing (from a predefined area).  She said she would have statistics on 
attendance at events via cell phone data (age, gender, where they came from, spending habits). 
 
She said this would help decide the best use of advertising.  She said Cannon Beach was using 
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the tool, and reports better understanding of who is coming to town and why. 
 
Farquharson said the cost of the Data Tool was $20,000 annually. 
 
Employee Recognition 
 
Mayor Mays said the City Manager, Human Resources Director and himself meet annually to 
review the nomination in three categories:  Excellent Customer Service, Innovative Thinking, 
and Peter Wasser Team Player.  He said all employees are eligible for nomination by any city 
employee or City Councilor. 
 
Mayor Mays read the winning nominations (attached) and presented the awards to: 
Officer Sam Perez, Excellent Customer Service 
Regulatory Compliance Officer Jill Hoyenga, Pete Wasser Team Player 
City Clerk Izetta Grossman, Innovative Thinking 
 
AUDIENCE PARTICIPATION 
 
Russ Brown, 903 East 14th, asked Council to generously fund the Police Department.  He said the 
City needs a proactive Police Department and Codes Enforcement Division.  He said there is a 
lot of crime right now, and the Police and Codes Enforcement were key elements to livability of 
The Dalles. 
 
Mayor Mays said the Council agreed.  He said there was a $10,000 incentive bonus to help 
recruit lateral officers (ones already trained and ready to hit the streets). 
 
Jennifer Dewey, 383 Summit Ridge thanked those who attended the meeting of concerned 
businesses.  She said she had noticed change already. 
 
Dewey said she agreed with Brown that the City needed more officers, as well as support from 
the District Attorney’s office. 
 
CITY COUNCIL REPORTS 
 
Councilor Long reported: 

• Meeting with Mayor 
• Councilors 
• Community Partners 
• Citizens 

 

Page 5 of 133



MINUTES  
Regular City Council Meeting 
April 11, 2022 
Page 4 
 
Councilor McGlothlin read his report on the resent Community outreach team’s Washington DC 
trip (attached).  He said he was in favor of one grant writer for all agencies. 
 
Councilor Randall reported on: 

• Historic Landmarks Commission new member, Scott Stephenson from The Dalles Art 
Center; approval of two more murals 

• Meeting with Mayor and Richardson 
 
Councilor Richardson reported: 

• Meeting with Mayor and Randall 
• Citizens 
• Downtown Business Owners Meeting 

 
Councilor Runyon reported: 

• Local Public Safety Coordinating Council – new Juvenile Director at NorCor in the 
works 

• Mayor 
• Citizens – crime complaints 

 
Mayor Mays reported: 
Chief Tom Worthy did a great job at the Business Owners meeting fielding questions 
Beautification Award presentation to Melvin Sparks 
College Incident Command training 
Regional Solutions tour 
Beautification Committee meeting 
 
Mayor Mays asked everyone to join him in honoring City Manager Julie Krueger for her 33 years 
of service to the City of The Dalles.  He said she started her career with the City as a planning 
secretary, then Deputy City Clerk, and in 1997 was promoted to City Clerk and finally in 2016 
hired as the City Manager.  Mays thanked Ms. Krueger for her many years of dedicated service to 
the community. 
 
CONSENT AGENDA 
 
It was moved by  McGlothlin and seconded by Long to approve the Consent Agenda as 
presented.  The motion carried 5 to 0, McGlothlin, Long, Runyon, Randall, Richardson voting in 
favor; none opposed. 
 
Items approved on the consent agenda were: 1) The minutes of the March 28, 2022 Regular City 
Council Meeting; 2) Resolution No. 22-010 Concurring with Mayor’s Appointment to the 
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Beautification Committee; and 3) Declare certain Public Works Department Equipment as 
Surplus Property and Authorize Disposal 
 
CONTRACT REVIEW BOARD 
 
Contract No.2022-003 Annual Sanitary Sewer CIPP Lining (Slipline)  
 
City Engineer Dale McCabe reviewed the staff report. 
 
Richardson asked what the lifespan of a Slipline was.  McCabe said approximately 50 years. 
 
It was moved by Randall and seconded by Runyon to authorize the City Manager to enter into 
contract with Iron Horse, LLC., for the 2022 Sanitary Sewer CIPP Lining, Contract No. 2022-
003, in an amount not to exceed $458,107.00. The motion carried 5 to 0, Randall, Runyon, Long, 
Richardson, McGlothlin voting in favor; none opposed. 
 
City Manager Contract for Matthew Klebes 
 
Jonathan Kara, Legal Counsel reviewed the staff report. 
 
It was moved by Richardson and seconded by McGlothlin to authorize the Mayor to execute the 
Employment Agreement for City Manager with Matthew Klebes as presented.  The motion 
carried 5 to 0, Richardson, McGlothlin, Randall, Runyon, Long voting in favor; none opposed. 
 
 
 
ACTION ITEMS 
 
Resolution No. 22-012 Resolution accepting a Dedication of a Portion of Property on West 15th 
Street from the Marlin and Constance Nunnally Revocable Living Trust for Public Street 
Purposes 
 
Public Works Director Dave Anderson reviewed the staff report. 
 
It was moved by Long and seconded by Randall to adopt Resolution No. 22-012 Accepting a 
Dedication of Property from the Marlin and Constance Nunnally Revocable Living Trust for 
Public Street Purposes.  The motion carried 5 to 0, Long, Randall, Richardson, Runyon, 
McGlothlin voting in favor; none opposed. 
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Approval of ARPA Funding for Mid-Columbia Community Action Council (MCCAC) and 
Northern Wasco County Parks & Recreation District 
 
Kara reviewed the staff report. 
 
Runyon said the report referenced property acquisition, the actual request was for development. 
 
Kara said that was true, the initial list said property acquisition, however, as things developed it 
was determined that development funds would be the need.  He said the Finance Director and 
himself had reviewed the criteria for ARPA funding and the project development met that 
criteria. 
 
Richardson asked if Kara saw an issue with requiring completion of planning permits before 
distribution of funds to MCCAC. 
 
Kara said he didn’t see an issue, but he hadn’t heard that stipulation. 
 
Long asked Richardson if it was his desire to specify MCCAC must have permits prior to 
distribution. 
 
Richardson said yes, he wanted it clear the project had to go through the process. 
 
Kara asked Community Development Director to speak regarding what was needed. 
 
Cannon said the project had to go through the Site Team review and then could be approved at 
the Staff level. 
 
After some discussion on how to word the motion, the following motion was made. 
 
It was moved by Richardson and seconded by McGlothlin to authorize the City Manager to 
execute ARPA Funding Agreements to approve grant funding to Northern Wasco County Parks 
& Recreation District in an amount not to exceed $400,000 for the Sorosis Park Rehabilitation 
Phase 1 Project; and to Mid-Columbia Community Action Council in an amount not to exceed 
$500,000 for The Dalles Navigation Center Project upon approval of the Navigation Center Site 
Plan review. The motion carried 5 to 0, Richardson, Long, McGlothlin, Randall, Runyon voting 
in favor;  none opposed. 
 
Resolution No. 22-016 Authorizing Transfers of Budgeted Amounts between Categories of 
Various Funds of the City of The Dalles Budget, Making Appropriations and Authorizing 
Expenditures for Fiscal Year Ending June 30, 2022 
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Kara reviewed the staff report. 
 
It was moved by Randall and seconded by Runyon  to approve Resolution No. 22-016 
Authorizing Transfers of Budgeted Amounts between Categories of Various Funds of the City of 
The Dalles Budget, Making Appropriations and Authorizing Expenditures for Fiscal Year 
Ending June 30, 2022. The motion carried 5 to 0, Randall, Runyon, McGlothlin, Richardson, 
Long voting in favor; none opposed. 
 
ADJOURNMENT 
 
Being no further business, the meeting adjourned at 7:32 p.m. 
___________________________________________________________________________ 
Submitted by/ 
Izetta Grossman, CMC 
City Clerk       
 
 
     SIGNED: ____________________________________ 
       Richard A. Mays, Mayor 
 
 
 
     ATTEST: ____________________________________ 
       Izetta Grossman, CMC City Clerk 
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EMPLOYEE RECOGNITION PROGRAM

Purpose: The purpose of the City of The Dalles Employee Recognition Program is to
acknowledge and reward outstanding efforts of employees, and to recognize years of service
of employees.

Annual Recosnition: Annual employee recognition awards and service awards will be
presented at the first City Council meeting in April.

Section I. Service Awards- Employees who have worked for the City of The Dalles for
periods of 5, 10, 15, 20, and more than 20 years, will be recognized annually, at the first City
Council meeting in April.

Section 2. Excellent Customer Service Award- This award is open to all employees, and
includes outstanding customer service to both external and internal customers (this includes
citizens, other City employees, working with other governmental agencies, etc.). An
employee may be nominated for this award who has provided customer service which is
noticeably outstanding, by consistently displaying an exemplary attitude toward the public;
providing customer service above and beyond expected service levels; "goes the extra mile";
and shows exceptional customer service efforts.

Section 3. Innovative Thinking Award-This award is for an employee who creates a new or
improved idea, which creatively leads toward attaining the City's values of quality, integrity,
and respect; saves the City money or generates a new source of revenue; or makes a process or
procedure more efficient.

Section 4. Team Player Award - This award is for an employee who has demonstrated excellent
performance, productivity, professionalism and other noteworthy accomplishments. The award
exemplifies the employee values in daily performance by consistently performing work with the
highest quality; demonstrating a respectful attitude toward the public and co-workers;
approaching work with integrity; demonstrating a professional, positive attitude about work;
and completing work in a manner which supports a safe working environment.

Section 5. Retirement - Awarded to employees upon retirement from City service, for
those who have served a minimum of five years.

Forms of Recosnition. The service award recipients will receive a Certificate of
Recognition and a City of The Dalles Service Plaque, which will include the number of
years of service. The employee will also receive a gift of their choosing, selected from the
catalog provided by Human Resources. The value of awards will be budgeted annually and
may be adjusted for economic conditions. City Manager or Council request.

The award recipients for the Excellent Ciistomer Service, Innovative Thinking, an<\Team
Player awards will receive a Certificate of Recognition, and a gift of their choosing from a
catalog provided by Human Resources. The value of awards will be budgeted annually
and may be adjusted for economic conditions, City Manager or Council request.

The retirement awards will include a plaque recognizing the years of service to the City and the City
will pay up to $150 toward a gift and/or retirement party.

Nominations. Annual nominations will remain open from January 1 through December 31 of
each year. Forms will be made available to all City Employees and Councilors, and are to be
filled out completely, including summary, and turned into the Human Resources Office by the last
Exhibit A of Resolution 18-028 A Resolution Updating the City Employee Recognition Program
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day of the calendar year. Any City employee or City Councilor may submit nominations.

Awards. All nominations will be reviewed by a panel, which will include the Mayor, Human
Resources Director and City Manager. One recipient will be selected for the categories of
Excellent Customer Service, Innovative Thinking, and Team Player per year. Award
recipients will be notified in advance of the award ceremony.

Exhibit A of Resolution 18-028 A Resolution Updating the City Employee Recognition Program
2 of 2
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CITY OF THE DALLES
EMPLOYEE RECOGNITION

NOMINATION FORM

The City of The Dalles Employee Recognition Program acknowledges and rewards
outstanding efforts of employees in the following categories: Excellent Customer Service,
Innovative Thinking, and the "Pete Wasser" Team Player. These categories are described in the
attached policy.

All employees are eligible for nomination by any city employee or a City Councilor. Annual
nominations will remain open from January 1 through December 31 of each year. Awards will
be given out at a planned event in the Spring of each year.

Name of Nominee:Sam Perez
_Department:. Police

This employee is being nominated for the following award:
/ Excellent Customer Service Award

Innovative Thinking Award

Pete Wasser Team Player Award

Please complete a brief narrative below detailing why the nominee should be given the award.
This nomination will be evaluated based on the narrative, so please provide specific examples
and information.

Nominated by: TomWorthy_
Date Submitted: 12/07/2021

_Department:

Narrative:

Officer Perez has demonstrated exemplary customer service, aptitude and attitude
towards his job as a police officer for the City of The Dalles this year. Officer Perez
never hesitates to take on any call or assignment and approaches his work with a
positive attitude that is reflected in his interactions with the public. Officer Perez is
known to interact frequently with the homeless population and to seek out solutions
that benefit the individual and the community. Officer Perez works with the
underprivileged in our identification assistance program helping people without
identification receive valid identification that can be the doorway to employment,
services or housing. Officer Perez actively passes on his knowledge and skills to new
officers as a field training officer ensuring that this approach to service will continue
within the department. Officer Perez is well known within the Spanish speaking
community and serves as a valuable conduit between the department and this
community. Officer Perez accomplishes this all while consistently having some of the
highest activity levels of any officer on the Department. I highly recommend Officer
Perez for this Excellence in Customer Service Award.

Return Completed Nominations to the City Human Resources Director by December 31.
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CITY OF THE DALLES
EMPLOYEE RECOGNITION

NOMINATION FORM

The City of The Dalles Employee Recognition Program acknowledges and rewards
outstanding efforts of employees in the following categories: Excellent Customer Service,
Innovative Thinking, and the "Pete Wasser" Team Player. These categories are described in the
attached policy.

All employees are eligible for nomination by any city employee or a City Councilor. Annual
nominations will remain open from January 1 through December 3 1 of each year. Awards will
be given out at a planned event in the Spring of each year.

Public WorksName of Nominee:Jill Hoyenga Department:

This employee is being nominated for the following award:
Excellent Customer Service Award

{Innovative Thinking Award

^ I Pete Wasser Team Player Award

Please complete a brief narrative below detailing why the nominee should be given the award.
This nomination will be evaluated based on the narrative, so please provide specific examples
and information.

Nominated by: EHC h-lanSGn
Date Submitted: 1 2/07/2021

Department: PublJC Works

Narrative:

The following bullet points are just a few of the reasons why I would like to nominate
Jill Hoyenga for the Team Player award:
1. Jill has taken on additional tasks and has excelled in those areas, which include the
Risk and Resilience Assessment and the Emergency Response Plan, (which saved
the city an estimated $50,000 as those projects were planned to be contracted) as well
as the Local Limits Program and the Mercury Minimization Plan.
2. Jill has the ability to multi-task and complete all of her duties on time. Timelines for
regulatory compliance can be challenging to adhere to, but Jill routinely stays on
schedule.

3. Communication with our customers is a key element in the Industrial Pretreatment
Program, and Jill excels in this area. Her documentation of contact and conversations
is unparalleled. Her language in press releases are clear and to the point, which is
desirable for our citizens.

4. In addition to her Public Works duties, she has taken strong roles in the City's
website update and records retention systems.

Return Completed Nominations to the City Human Resources Director by December 31.
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CITY OF THE DALLES
EMPLOYEE RECOGNITION

NOMINATION FORM

The City of The Dalles Employee Recognition Program acknowledges and rewards
outstanding efforts of employees in the following categories: Excellent Customer Service,
Innovative Thinking, and the "Pete Wasser" Team Player. These categories are described in the
attached policy.

All employees are eligible for nomination by any city employee or a City Councilor. Annual
nominations will remain open from January 1 through December 3 1 of each year. Awards will
be given out at a planned event in the Spring of each year.

Name of Nominee:. Izetta Grossman
Department:

. Administration

This employee is being nominated for the following award:
Excellent Customer Service Award

/ Innovative Thinking Award

Pete Wasser Team Player Award

Please complete a brief narrative below detailing why the nominee should be given the award.
This nomination will be evaluated based on the narrative, so please provide specific examples
and information.

Nominated by:Jill Hoyenga Department: PubllC Works
Date Submitted:

Narrative:

.12/16/2021

Izetta Grossman is an exceptionally innovative thought leader. She routinely seeks new
and more efficient work methods. I am writing this recommendation because of her
leadership in developing a new website platform. I am honored to be a member of the
website development team. Her style of collaborative leadership has boosted the team to
that magic place of the whole being the sum of the parts. Notable attributes:
-She included the team in the website developer selection process. It was clear from the
three interviews conducted that she had done substantial research before selecting the
finalists. The whole team was satisfied with the selected contractor.
-She has held a clear vision for the new citizen/customer user interface with the goal of
making the website the City's "front office". Yet she has invited the team to give meaningful
input on the look/feel of the new website.
-She has been cheerful and practical through the many challenges of building a new
website. Her upbeat manner in the face of each challenge has helped pull the team into
problem solving mode while keeping every team member on board.
In short, Izetta is always great to work with. But this year she really went the extra mile by
taking on the ambitious website upgrade project. Huge kudos to her!!

Return Completed Nominations to the City Human Resources Director by December 31.
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2021 - 2022 Tourism 
Annual Report 

as of April 11th, 2022

404 W 2nd St  The Dalles OR  541-296-2231 
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At the heart of our approach will be the consistent message of “Explore The 
Dalles” tourism branding in a way that builds intimacy and powerful personal 
relationships between our visitors and The Dalles. Our marketing messages 
and advertisements need to leverage this relationship with the tourism brand 

and create a sense of excitement to play, eat, and stay in The Dalles.  

The Dalles Area Chamber of Commerce  

404 W 2nd St 

The Dalles, OR 97058 

541-296-2231 

Community Marketing Work Plan 

1. Introduction 

2. Marketing Objectives 

3. Targeted Audience 

4. Marketing Avenues 

5. Campaign Overview 

6. Marketing Plan Elements 

2021-2022 

7. Work Plan Overview 

8. Goals & Objectives  

9. Personnel   

10. Budget  Page 16 of 133



1. Introduction 
This document provides the detailed outline of our annual promotional objectives and marketing 
avenues. The Dalles Area Chamber of Commerce is charged with designing a marketing strategy 
under this plan which will identify strategies, partnerships, and advertising platforms for  
tourism promotion.  

 

2. Marketing Objectives 
Our marketing objectives are: 
 

• Continuing Keeping the awareness of The Dalles as a destination until it is safe to travel 
• Continue Targeted Digital Marketing to attract NW Visitors for Fall 2021 to Spring 2022  
• Geographical representation beyond attractions in the City of The Dalles 
• Capture more visitors to come to The Dalles who are already coming to Oregon and give them an 

East Gorge experience   
• Cross promotions of The Dalles area businesses 
• To provide excellent visitor information and service 
• Increased collaboration with tourism partners (i.e. CGTA, Travel Oregon, Travel Portland, etc.) 
• Focus in the Portland, Seattle, Central Oregon, and Spokane markets 

 

3. Targeted Audience 

Our targeted audiences are: 
 

Active: 
• Motivated by new and unique experiences  
• Outdoor/extreme recreation enthusiasts  
• Drawn to organized physical sports 
• Stewards of local environment and giving back 
• Among highest spenders when presented with unique experience 
 

Functional: 
• Independent of mind and are the least likely to worry about what others might think  
• One of the highest rates for taking vacations 
• Outdoor Recreation Experience is the number one reason for vacationing 
 

Traditional: 
• Strong orientation towards traditional values 
• Value individual attention and service 
• Self-reliant 
• Likes many options 
 

Urban: 
• Strong, active, confident 
• High spenders 
• Style/brand important, but as an expression of their self-made identity 
• Looking for new challenges, new experiences, globetrotters 
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3. Targeted Audience Continued 
Our targeted geographical areas of focus are: 
• Portland Metro / Vancouver, WA 
• Seattle / Tacoma, WA 
• Central Oregon (Sisters, Redmond, Bend) 
• Eastern Oregon & Washington (Hermiston/Pendleton, LaGrande, Tri-Cities, Yakima Valley, Spokane) 

 

4. Marketing Avenues 
Our marketing avenues are: 
• Print marketing materials utilizing “Explore The Dalles,” with tagline ‘Sunsational The Dalles’ branding 
• Print advertising of The Dalles for targeted advertising campaign 
• Social promotion via Pay-Per-Click targeted advertising 
• Video syndication via branded Youtube channel, regional Hood-Gorge, and Travel Oregon, Social 

Media Platforms, and The Dalles Chamber Website   
• Coordination with local partners (City of TD, Regional Chambers, hospitality, events, businesses) 
• TV commercials on 2 Stations (ATT & FOX) in outlying states and the Mid-West for outdoor recreation 
• Radio Ads for outdoor recreation airing on 100+ stations across the US on a weekly basis / 12 months 

 

5. Advertising Campaign Overview 
Our advertising campaigns will: 
• Be designed to meet objectives and reach targeted audiences outlined in this marketing plan 
• Give visitors a visual experience to create a relationship with the “Explore The Dalles” brand and  

create a sense of urgency to visit and stay in The Dalles  
• Campaign for “Explore The Dalles” with video, radio, digital, and print advertising  
• Use more radio opportunities across the US through syndicated radio show sponsorships (ads)     

 

6. Marketing Plan Elements 
2021-2022 Tourism Marketing Strategy Development: 
• Targeted media and advertising campaign development 
• Enhance visitor information & services, tourism and events 
• Printed media development: Historical Walking Tour / Charm Trail / Cycle The Dalles 
• Tourism events identification, assistance with planning, distribute to Northwest Calendars 
• Increase the ExploreTheDalles.com pages with more info, itineraries, pictures, and video  
• Work with Community partners to build tourism events during shoulder season  
• Targeted Digital Campaigns (12 months of the year) 
• East Gorge Food Trail / Working with Travel Oregon & CGTA to promote East End of the Gorge 
• Provide 10 grants to entities that are putting on events for the 21-22 tourism year 
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7. Work Plan Overview 
 
Visitor Services 
• Fully staff and maintain the official City of The Dalles Visitor Center at the Chamber of Commerce 

office / Monday thru Friday, July 2021 - June 2022 [2.0 FTE, with 4 staff consisting of part time, full time] 

• Continually update and distribute visitor information to hotels, restaurants and other businesses.   

• Work with Travel Oregon and CGTA (Columbia Gorge Tourism Alliance) and the committees, 

formed within the CGTA, for representation of The Dalles in all the materials and events   

• Update and provide map and materials for self-guided walking tours 

• Respond to visitor information requests received via phone, email, social media and website 

• Coordinate welcome bags and greeters for groups, sports events, conferences, and conventions 

 

Community Marketing 
• Work with local design and development companies to assist with campaigns and distribution of 

information to increase awareness of our region, events, and the promotion of our businesses.   

• Work with Regional and National for the coordination of Familiarization (FAM) tours, and maintaining 
contact with travel writers who participated in our previous FAM tours 

• Participate as an exhibitor in the Tradeshows of targeted audiences; i.e. outdoor recreation,  
fishing, antiques, cyclists, and regional travel tradeshows with tourism partners (CGTA, RDMO, 
Travel Portland) 2022 

• Continue to enhance the website to be even more user-friendly, increase tourism information to  
targeted audiences, increase videos and photo library, and provide advertisement opportunities for a 
greater exposure for our local businesses 

• Continue to promote community events and happenings on event calendars in printed publications 
and travel websites (currently posting on seven travel websites and one publication and looking for 
new media options to promote events and happenings  

• Continue to expand and enhance “social media” presence (Facebook, Instagram, YouTube,  
TripAdvisor, Twitter, along with any new platforms that are beneficial to the community)  

• Distribute Explore The Dalles brochures to Convention & Visitor Bureaus, state travel information 
centers, State Welcome Centers, Sister Chambers, and other tourism information outlets across the 
state; continue to provide visitor information packets to individuals or groups attending out-of-town 
meetings and businesses or organizations who are hosting meetings in The Dalles area 

 

• Continue to maintain and enhance ‘Sunsational Charm Trail’ to encourage foot traffic from tourists 
into our local businesses 

 

Advertising 
• Promote The Dalles cycling map on local, regional and national cycling websites  

 

• Place printed and online ads in the following available partners: Oregon’s 1859 Magazine, Sunset, 
Oregon Events Calendar, True West, AAA (VIA), The Reel News, NW Sportsman, Oregon Sport-
fishing Regulations, Alaska Sporting Journal,  Salmon and Steelhead Journal, NW Fly Fishing, Co-
lumbia Gorge To Mt. Hood, NW Travel, Portland Guide, and NW Outdoorsman TV. 

• Support national and international marketing strategies of Travel Oregon and Travel Portland with 
co-op advertising and provide The Dalles brochures as part of their travel trade activities 

• Provide marketing TRT grants for organizations producing events that generate overnight stays 
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7. Work Plan Overview Continued 
 
Partnerships 
 
 

Maintain and maximize key partnerships … 

• Travel Oregon 

• Travel Portland 

• Oregon Tour & Travel Alliance 

• Columbia Gorge Arts & Culture Alliance 

• Oregon Festivals & Events Association  

• Oregon Travel Information Council 

• Mt. Hood-Columbia Gorge Regional Destination Marketing  

• Organizations (RDMO) 

• Oregon Destination Marketing Organizations (ODMO) 

• Columbia Gorge Tourism Alliance (CGTA) 

• City of The Dalles 

• Wasco County 

• Columbia Gorge Discovery Center & Museum 

• The Dalles Dam / U.S. Army Corps of Engineers 

• Port of The Dalles 

• Northern Wasco County Parks & Recreation District 

• Wasco County Historic Landmarks 

• The Dalles Main Street Program 

• Eastern Oregon Visitors Association 

• Northwest Regional Chambers / Visitor Centers.  

  Continually looking for new opportunities and partnerships 

 

Evaluation 
  Will be provided by Chamber Board Directors review, quarterly and annual reports to the City, and 

monthly financial reports from the City to the Chamber.  
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8. Goals & Objectives 
 

Visitor Services 

Objective... 

To capture more visitors in person, phone, and online coming to Oregon and the Gorge, to come and 

explore The Dalles. 

Task... 

Increase information, partner links, and photo library for Activities, Events, and Community Calendar  

Measurable Outcome... 

Track information of visitors to include state of origin, reason for their visit, and how they heard of  

The Dalles through website analytics and use lodging reports to gauge increased number of overnight 

stays.  
 

Community Marketing 

Objective... 

Increase exposure that encourages visitors to come to our community through website and social 

media platforms. 

Task... 

Enhance platforms with information, video, links to community partners with content for recreation 

and attractions. Using Google analytics for each aspect to aid in future targeted marketing. 
 

Measurable Outcome... 

Utilizing analytics on each platform to identify future target market (as this changes annually) and  

report location of web visitor, ages, and gender to City Council (quarterly and annually).   
 

Advertising 

Objective... 

Increased overnight stays, also longer stays in The Dalles. The average overnight guest spends an 

average of $403.00 per day in our community [Dean Runyan Associates, 2019]  
 

Task... 

Supply local hotels with ‘Explore The Dalles’ brochure and city maps for their guests (groups, confer-

ence or events attendees will be given welcome bags promoting our local businesses and attractions) 
 

Measurable Outcome... 

Track and report the number of packets given. Track number of visitors to attractions and Visitor  

Center. Report data to City Council (quarterly and annually).   
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Partnerships 

Objective... 

Increased collaboration with tourism partners (i.e. Hood-Gorge regional RDMO, CGTA, Travel Oregon, Travel 

Portland, Northwest Outdoor Writers Association, Northwest Sportsmen’s Show, Gary Lewis Outdoors, etc.). 

We will also be working hand in hand with the CGTA to promote and increase the East Gorge Food Trail. 
 

Task... 

Participate as an exhibitor in travel trade shows, venues, and exhibits, and communicate with partners 

about options for tours, retail, history, food, and beverages to help create more interest in our community 
 

Measurable Outcome... 

Track and report number of brochure packets distributed at each event or venue and the number of 

articles written or published due to partnerships  
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9. Personnel 
 
Visitor Services  
• Staff Visitor Center  
 Hours of Operation: M-F 9am - 4:00pm / Regular  
• Track information for visitor statistics 
• Maintain Local Community Event Calendar 
• Submit local events to the 40+ Digital Calendars in the Northwest 
• Fulfill Visitor Requests (phone, mail, web, email, and in person) 
• Coordinate with all visitor centers, Travel Oregon, and community partners for brochure fulfillments and  

distribution 
• Market events on all social media platforms 
• Update web site for events / information / activities 
• Send e-blasts / tip sheets by email to targeted groups 
• Assist with marketing options for targeted audiences 
• Provide welcome bags showcasing and promoting local attractions, events, and businesses for group/

convention visits to our community 
• Provide information for meeting venues, dining, lodging, and applicable services for group/convention visits 

to our community 
 
 

Marketing & Promotions 
 

• Develop Marketing Strategy Plan 
• Determine Marketing Publications 
• Determine / Design Ads for Advertising 
• NEW Web Site Design and implementation for tourism audience will be this late Spring with added features 

including Blog, better photo albums, and a better video capacity and storage 
• Digital Promotion by email, web, social media platforms, and partners  
• Works with Community Partners for Branding Message 
• Meet with tourism related businesses to help better promote to our visitors 
• Work with Region Hood/Gorge for FAM tours and promotion of our community 
• Plan, coordinate, and attend FAM events  
• Create and implement new campaign with business partners to draw the visitor to our community 
• Working with local partner for a targeted digital marketing campaign to the northwest to help provide a call to 

action to Explore The Dalles 
 
 

Administration 
 

• Supervisor/Administrator for Tourism Staff 
• ODMO, Oregon Destination Marketing Organization, for The Dalles in the Hood/Gorge Region 
• Strategic Planning for Tourism and Community Marketing Plan 
• Deliver reports to City Council  
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10. Budget 
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Lodging Report 

July 2021 – February 2022
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Data Provided by*   

 Pacific NW 

United 

States
Month

2021 /2022 2020 /2021

% of 

change/Year 

over Year 2020-

2021

2019 /2020

% of 

change/Year 

over Year 2019-

2020

2021/2022

% of 

change/Year 

over year

2021/2022 2021/2022

July 86.8 66.1 31.3% 86.4 0.5% 84.4 40.60% 74.5 69.6

August 80.3 67.6 18.8% 86.1 -6.7% 77.1 20.90% 68.9 63.2

September 78.5 63.4 23.8% 77.0 1.9% 72.9 19.10% 64.5 61.6

October 71.9 54.0 33.1% 68.8 4.5% 65.9 18.10% 63.9 62.9

November 57.4 37.4 53.5% 49.6 15.7% 56.8 46.50% 60.9 57.6

December 46.0 37.3 23.3% 38.7 18.9% 51.0 33.30% 59.0 53.3

January 47.1 34.7 35.7% 38.9 21.1% 47.1 13.80% 52.0 47.8

February 52.8 34.7 52.2% 45.4 16.3% 55.3 20.50% 61.7 56.9

March 39.7

April 37.3

May 40.7

June 54.0

*Travel Oregon receives monthly reports on the trends in Oregon hotels’, motels’, and resorts’ occupancy rates, average daily rates, room supply, and room demand, revenue per available room, 

room revenue.  The research does not include campgrounds, RV parks or vacation homes.

Lodging Occupancy Report
July 2021 - June 2022

Wasco County / Percentage of 

Occupancy                                                                                                                                                                      Mt Hood / Gorge Region
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Visitor Information Report 

July 2021 – March 2022
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Tourism Lobby Statistics 2021 / 2022

Walk-ins Phone Relocation  Welcome Cruise Boat Tourism Bulk Postage Walk-In Visitor's Country Walk-In Visitor's State

Packets Packets Charm Trail Packets (tourism) (Top 5) (Top 5)

2021 July 226 220 1 70 2 $6.82 USA FL, CO, IL, WA, TN, CA, OR, MT, WI, ID, NJ

August 249 215 1 4 $10.80 USA CO,AZ,OH,WA, ID, NY, PA, CA MV. FL, VA

September 234 192 0 2 $24.40 USA OR, NV, VA, FL, ID, WA, MI, CO, NM, MA, CA, OK, WY, NY

October 198 205 1 1 3 $24.40 USA TX, MS, NJ, OK, WA, MT, MD, NY, OR

November 194 222 $0.00 USA NY, OR, WA, 

December 162 204 $0.00 USA OR 

2022 January 171 205 $41.81 USA OR

February 139 275 1 1 $7.29 USA OR, WA

March 261 278 20 4 129.86 $167.59 USA OR, WA, AK

April

May

June

Totals 1834 2016 4 91 0 16 129.86 $283.11

Welome

Walk-ins Phone Tourism Mailed Reloc Pkts Explore TD Cruise Ships Postage

2012/2013 5232 5594 2384 63 990 0 1,866.23$  

2013/2014 5632 6186 1831 40 2879 1916 838.30$     

2014/2015 5527 5682 956 59 3417 4712 835.38$     

2015/2016 4837 4500 1550 62 7761 5713 679.38$     

2016/2017 4536 3678 2775 80 12075 3948 546.69$     

2017/2018 4477 4153 820 44 N/A N/A 517.81$     

2018/2019 4536 3678 2775 80 12075 8000 546.69$     

2019/2020 1819 2024 24 26 142 6000 382.59$     
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Website Statistics Report 

July 2021 – March 2022
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Month Sessions Users Page Views Most Viewed Pages New Visitor % Returning % Users

July 5,625 4,294 12,756 Front Page,Events, All About the Cherry, Calendar, Cruise the Gorge 82.9 17.1 3,701

August 4,448 3,411 8,506 Cruise the Gorge, Front Page, Events, Calendar, Jobs 81.6 18.4 2,248

September 2,680 2,116 5,616 Front Page, Events, Calendar, Jobs, Explore TD Gift Card, Bus Directory 81.8 18.2 1,668

October 3,079 2,482 6,399 Front Page, Events, Calendar, jobs, Business Directory, Newsletter 82.4 17.6 791

November 2,929 2,173 7,783 Front Page, Events, Starlight Parade, TD Gift Card, Vet Day Parade 79.9 20.1

December 1,998 1,462 4,923 Front Page, Events, Explore TD Gift Card, Vet Day Parade, Dist Citizens 83.7 16.3 Top Ages % % 

January 2,205 1,650 5,418 Front Page, Events, Business Directory, Jobs, Newsletter, TD Gift Card 81.3 18.7 18-24 9.76 F 58

February 2,117 1,662 5,644 Front Page, Events, Business Directory, Newsletter, jobs, TD Gift Card 81.1 18.9 25-34 20.72 M 42

March 3,837 2,877 8,907 Front Page, Events, NW Cherry Festival, Business Directory, Jobs 82.7 17.3 35-44 20.51

April 45-54 17.73

May 55-64 16.88

June 65+ 14.39

28,918 22,127 65,952

Seattle 3.79

*Not Set By Google

Gender 

The Dalles 17.72

Portland 10.77

Hood River 7.99

TheDallesChamber.com   /  ExploreTheDalles.com
Website Statistics

July 2021 - June 2022
July 1, 2021 - June 30, 2022

Top Cities % 
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Advertising Samples 

July 2021 – March 2022
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Fish
The Dalles

explorethedalles.com 
1-800-255-3385

Plan your trip today!

FishFish
The Dalles, Oregon

Plan your vacation today!
explorethedalles.com  •  (800) 255-3385  •  #explorethedalles

2021 / 2022
Samples of the Ads that circulated in various publications

ExploreExplore
The Dalles, OR

Create Your Adventure Today
ExploreTheDalles.com  •  1-800-255-3385  •  #explorethedalles

The Dalles, OR
Fish

The Columbia River

explorethedalles.com
(800) 255-3385

BOOK NOW
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Media Coverage

July 2021 – April 2022
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Issue/Date Outlet Link Title Distribution Traffic Readership

7/1/2021
Gary Lewis Outdoors                 (across 

all affiliates)
N/A

A commercial for The Dalles Area Chamber of 

Commerce, created by Gary Lewis Outdoors
274,881

7/1/2021 Frontier Unlimited Click Here for Video Hunting Chukar In The Deschutes Canyon 274,881

7/1/2021 Frontier Unlimited Click Here for Video Sturgeon School On The Columbia 274,881

7/1/2021
Fishing Central Oregon Book                                

(Gary Lewis Outdoors)
Book 

Several chapters promoting The Dalles, the 

surrounding areas and businesses.

7/1/2021
Oregon Lake Maps Book (Gary Lewis 

Outdoors)
Book 

Several chapters promoting The Dalles, the 

surrounding areas and businesses.

7/1/2021
The Fishing Mount Hood Country Book                   

(Gary Lewis Outdoors)
Book 

Several chapters promoting The Dalles, the 

surrounding areas and businesses.

7/1/2021 The Bend Bulletin Newspaper Oregon Trail Kentucky Rifle 11,576 

7/1/2021 The Reel News Newspaper Buckets of Crabs 20,000

7/1/2021 Gary Lewis Outdoors Radio Weekly on two stations in the Bend Area

7/11/2021 JetSetting Fools Click Here for Story
Columbia River Gorge Waterfalls Scenic Drive: 

Everything You Need To Know
25,000

7/17/2021 Columbia Gorge News Click Here for Story Eagle Watch 2022 at The Dalles Dam 4,800

7/17/2021 Coastal Country Blog Click Here for Story
"Right Next Door" Destinations in Oregon and 

Washington
231,000

7/21/2021 Travel Taste and Tour Magazine article All About The Cherry -

8/1/2021 The Reel News Magazine article Top Wenatchee CCA Derby Winners 20,000

8/19/2021
Instagram: Fish Mt Hood Country                                

(Gary Lewis Outdoors)
Click Here for Story N/A 3,554

9/1/2021 Salmon & Steelhead Journal Magazine article It's Coho Time. Explore The Dalles 40,000

9/1/2021 Oregon Hunter Magazine article Oregon State Wildlife Area Quail Hunts 10,000 60,000

9/4/2021
Instagram: Fish Mt Hood Country                                 

(Gary Lewis Outdoors)
Click Here for Story N/A 3,554

9/15/2021 Instagram: Gary Lewis Outdoors Click Here for Story N/A 15,500

9/16/2021
Instagram: Fish Mt Hood Country                                  

(Gary Lewis Outdoors)
Click Here for Story N/A 3,554

9/17/2021 Instagram: Gary Lewis Outdoors Click Here for Story (Twisted Water Guide Services) 15,500

9/28/2021
Instagram: Fish Mt Hood Country                               

(Gary Lewis Outdoors)
Click Here for Story N/A 3,554

10/1/2021 The Bend Bulletin Newspaper Sturgeon School 11,576 

10/10/2021 Trip Savvy Click Here for Story 12 Best Things to Do in the Columbia River Gorge 4,400,000

10/17/2021
Instagram: Fishing Central Oregon                           

(Gary Lewis Outdoors)
Click Here for Story N/A 1,976

11/1/2021
Instagram: Fishing Central Oregon                            

(Gary Lewis Outdoors)
Click Here for Story N/A 1,976

11/12/2021 That Oregon Life Click Here for Story
The Most Awesomely Epic Oregon Trail Road Trip 

You’ll Ever Take
157,000

11/21/2021 True West Magazine Click Here for Story Western Roundup:November 2021 200,000

11/22/2021
Instagram: Fishing Central Oregon                           

(Gary Lewis Outdoors)
Click Here for Story N/A 1,976

12/1/2021 True West Magazine Click Here for Story The Roads Less Traveled 200,000

12/1/2021 Salmon & Steelhead Journal Magazine Gorge Outfitters Supply 40,000
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https://vimeo.com/showcase/6773400
https://vimeo.com/showcase/6773400
https://jetsettingfools.com/columbia-river-gorge-waterfalls-scenic-drive/
https://www.columbiagorgenews.com/gorge-life/eagle-watch-2022-at-the-dalles-dam/article_6ccf1710-7886-11ec-9d7d-930474a02cea.html
https://www.coastalcountry.com/resource/blog-posts/coastal-community/right-next-door-destinations-in-oregon-and-washington
https://www.instagram.com/p/CSwwyw8F7ir/
https://www.instagram.com/p/CTaBb8rl7zj/
https://www.instagram.com/p/CT2I6v9Fr6y/
https://www.instagram.com/p/CT4ssmGlGzk/
https://www.instagram.com/p/CT8onG8ln0t/
https://www.instagram.com/p/CUYTnDljQKl/
https://www.tripsavvy.com/columbia-river-gorge-oregon-side-1608490
https://www.instagram.com/p/CVJhsBivjFh/
https://www.instagram.com/p/CVvWGMXPxZA/
https://thatoregonlife.com/2021/11/awesome-oregon-trail-road-trip/
https://truewestmagazine.com/article/western-roundup-november-2021/
https://www.instagram.com/p/CWm0BcrrZVQ/
https://truewestmagazine.com/article/the-roads-less-traveled/


12/3/2021 Instagram: Gary Lewis Outdoors Click Here for Story N/A 15,500

12/3/2021 Instagram: Gary Lewis Outdoors Click Here for Story (Promoting Cousin's Restaurant) 15,500

12/3/2021 Instagram: Gary Lewis Outdoors Click Here for Story (Bargeway, The Dalles Inn, Cousins Restaurant) 15,500

12/13/2021 Instagram: Gary Lewis Outdoors Click Here for Story N/A 15,500

1/1/2022 The Bend Bulletin Newspaper First Trout On A Fly 11,576 

1/1/2022 Columbia Gorge News Newspaper Winter draws eagles and visitors to The Dalles Dam 5,000

1/5/2022
Portland District, US Army Corps of 

Engineers
Click Here for Story

Be free as a bird during 12th annual Eagle 

Watch
-

1/6/2022 VacationIdea Click Here for Story 15 Best Things to Do in The Dalles, Oregon 3,000,000

1/12/2022 Columbia Gorge News Click Here for Story
Gorge Local In Business: Grand opening brings sweet 

treats to The Dalles
4,800

1/18/2022 Facebook: Travel Oregon Click Here for Story N/A 474,722

1/20/2022 Travel Lens Click Here for Story 16 Best Things to Do in The Dalles, OR 602,000

1/20/2022
Northwest Travel & Life Magazine 

(Website)
Click Here for Story Exploring the Columbia River Gorge 600,000

1/20/2022 OPB Click Here for Story Annual Eagle Watch takes flight in The Dalles 3,900,000

1/24/2022 Columbia Gorge News Click Here for Story Rehearsals start for annual St. Pat’s at St. Pete’s 4,800

1/24/2022 Only in your state Click Here for Story
12 Bucket List Worth Restaurants To Try In Oregon: 

One For Each Month Of The Year
7,400,000

1/25/2022 Columbia Gorge News Click Here for Story Murder Mystery Dinner Theater Returns to The Dalles 4,800

1/25/2022 Here is Oregon Click Here for Story
Research reclaims the place of Chinese people in 

Oregon history
190,000 160,500,250

1/26/2022 Here is Oregon Click Here for Story
Visit Oregon’s oldest bookstore, serving The Dalles 

since 1870
190,000 160,500,250

1/26/2022 Oregon Live (republished) Click Here for Story
Visit Oregon’s oldest bookstore, serving The Dalles 

since 1870
7,000,000

2/1/2022 Only in your state Click Here for Story
This 370-Mile Road Trip Leads To Some Of The Most 

Scenic Parts Of Oregon, No Matter What Time Of Year 

It Is

30,000,000

2/1/2022 Columbia Gorge News Click Here for Story
ORIGINAL WASCO COUNTY COURTHOUSE: Regional 

History Forum programs online in February
4,800

2/1/2022 Columbia Gorge News Click Here for Story
‘Contemporary Native Voices’ opens Feb. 4 at 

Columbia Center for the Arts, The Dalles Art Center
4,800

2/1/2022 Here is Oregon Click Here for Story
Beaverton's new Patricia Reser Center for the Arts 

promises to be "humming with activity."
190,000 160,500,250

2/1/2022 Columbia Gorge News Newspaper Winter Fishing 5,000

2/1/2022 US News: Travel Click Here for Story 21 Best Places to Visit in Oregon 48,300,000

2/8/2022 Columbia Gorge News Click Here for Story Chamber Awards recognize community leaders 4,800

2/11/2022 KTVZ Click Here for Story
High Desert Museum, Scalehouse among 55 

Oregon recipients of ‘Arts Build Communities’ 

grants

1,500,000

2/15/2022 Here is Oregon Click Here for Story
With Oregon state parks busier than ever, these 5 

overlooked parks are worth a visit.
190,000 160,500,250

2/16/2022 Columbia Gorge News Click Here for Story Gorge welcomes 'Contemporary Native Voices' 4,800

2/16/2022 Here is Oregon Click Here for Story
55 Oregon projects address community need through 

art
190,000 160,500,250

2/18/2022 KGW Click Here for Story
American Olympians to wear sweaters made with 

wool from an Oregon company during Closing 

Ceremony

2,000,000

2/18/2022 Columbia Gorge News Click Here for Story
Chamber making waves at Sportsman Show in 

Portland
4,800
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https://www.instagram.com/p/CXDDfTUrpP7/
https://www.instagram.com/p/CXBqFUwJsNM/
https://www.instagram.com/p/CXBi8HUprux/
https://www.instagram.com/p/CXch6jhrlWV/
https://www.nwp.usace.army.mil/Media/News-Releases/Article/2888961/be-free-as-a-bird-during-12th-annual-eagle-watch/
https://vacationidea.com/oregon/best-things-to-do-in-the-dalles-or.html
https://www.columbiagorgenews.com/news/gorge-local-in-business-grand-opening-brings-sweet-treats-to-the-dalles/article_2a4032f4-72f9-11ec-9eb3-0f21a0c0b4ed.html
https://www.facebook.com/45099769719/posts/10159641423429720/
https://www.travellens.co/best-things-to-do-in-the-dalles-or/
https://nwtravelmag.com/exploring-the-columbia-river-gorge/
https://www.opb.org/article/2022/01/18/annual-eagle-watch-takes-flight-in-the-dalles/
https://www.columbiagorgenews.com/gorge-life/rehearsals-start-for-annual-st-pat-s-at-st-pete-s/article_3bf5afc8-7d77-11ec-bbfd-53e8654c53dc.html
https://www.onlyinyourstate.com/oregon/bucket-list-worthy-restaurants-or/
https://www.columbiagorgenews.com/gorge-life/murder-mystery-dinner-theater-returns-to-the-dalles/article_0cee5fd2-7e11-11ec-b3e6-9b52595150a1.html
https://www.hereisoregon.com/community/2022/01/reclaiming-the-place-of-chinese-people-in-oregon-history.html
https://www.hereisoregon.com/places/2022/01/visit-oregons-oldest-bookstore-serving-the-dalles-since-1870.html
https://www.oregonlive.com/books/2022/01/visit-oregons-oldest-bookstore-serving-the-dalles-since-1870.html
https://www.onlyinyourstate.com/oregon/scenic-road-trip-eastern-or/
https://www.columbiagorgenews.com/gorge-life/original-wasco-county-courthouse-regional-history-forum-programs-online-in-february/article_eaa52b0a-8387-11ec-b18a-73313c199bc9.html
https://www.columbiagorgenews.com/gorge-life/contemporary-native-voices-opens-feb-4-at-columbia-center-for-the-arts-the-dalles-art/article_b352b8f6-8388-11ec-a79f-cb342206d943.html
https://www.hereisoregon.com/places/2022/02/beavertons-new-patricia-reser-center-for-the-arts-promises-to-be-humming-with-activity.html
https://travel.usnews.com/rankings/best-places-to-visit-in-oregon/
https://www.columbiagorgenews.com/thedalleschronicle/news/local/chamber-awards-recognize-community-leaders/article_30cc4f4e-8943-11ec-8b66-9fdd0d5c860a.html
https://ktvz.com/lifestyle/arts/2022/02/11/high-desert-museum-scalehouse-among-55-oregon-recipients-of-arts-build-communities-grants/
https://www.hereisoregon.com/places/2022/02/with-oregon-state-parks-busier-than-ever-these-5-overlooked-parks-are-worth-a-visit.html
https://www.columbiagorgenews.com/gorge-life/gorge-welcomes-contemporary-native-voices/article_4df214b4-8e84-11ec-905e-27a48db18f3d.html
https://www.hereisoregon.com/community/2022/02/55-oregon-projects-address-community-need-through-art.html
https://www.kgw.com/article/features/team-usa-sweater-and-hat-made-with-oregon-wool/283-83c16b0c-c0c7-4916-a42d-8941be760632
https://www.columbiagorgenews.com/free_news/chamber-making-waves-at-sportsman-show-in-portland/article_6df89ade-90e7-11ec-a2ef-bb5efff87116.html


2/21/2022 The Seattle Times Click Here for Story
Pacific Northwest-set episode of 'Mysterious 

Creatures' airs on Animal Planet this weekend
9,900,000

2/22/2022 National Parks Traveler Click Here for Story
Photography In the National Parks: Following in 

the Footsteps of Lewis and Clark Part 1
2,900,000

2/22/2022 The Alike Click Here for Story
Pacific Northwest-set episode of ‘Mysterious 

Creatures’ airs on Animal Planet this weekend
-

2/23/2022 Twitter: Forrest Galante Click Here for Story
(Promoting Animal Planet's Pacific Northwest episode 

of"Mysterious Creatures with Forrest Galante")
23,375

2/23/2022 Instagram: Forrest Galante Click Here for Story
(Promoting Animal Planet's Pacific Northwest episode 

of"Mysterious Creatures with Forrest Galante")
24,155

2/25/2022 Columbia Gorge News Click Here for Story The Dalles to be featured on Animal Planet Show 4,800

2/25/2022 Facebook: The Columbia Gorge News Click Here for Story
(Animal Planet's Pacific-Northwest episode of 

"Mysterious Creatures with Forrest Galante")
2,854

2/25/2022 News Break Click Here for Story The Dalles to be featured on Animal Planet Show 15,000,000

2/26/2022 Animal Planet Television Show Mysterious Creatures with Forrest Galante 623,000 195,700

3/1/2022 Columbia Gorge News Click Here for Story
The Dalles' downtown beautification moving 

forward with support from Google
4,800

3/1/2022 Columbia Gorge News Click Here for Story The Dalles: Mardi Gras on Main Street 4,800

3/1/2022 Game & Fish West Magazine article All 'Eyes on the Columbia -

3/1/2022 Columbia Gorge News Newspaper Gorge Artists Open Studios Tour 5,000

3/3/2022
Central Oregon Daily News: 

Destination Oregon
Click Here for Story Destination Oregon: Mosier 294,000

3/8/2022 Columbia Gorge News Click Here for Story St Pat's at St. Pete's returns 4,800

3/9/2022 MSN Click Here for Story The 60 Most Scenic Drives in America 250,000,000

3/10/2022
Central Oregon Daily News: 

Destination Oregon
Click Here for Story Destination Oregon: The Sunshine Mill in The Dalles 294,000

3/15/2022 Columbia Gorge News Click Here for Story
Northwest Cherry Festival returns: "I Spy The 

Dalles!" theme of annual event
4,800

3/16/2022 Portland Monthly Click Here for Story
I Spy! Look for These Landmarks in the Columbia River 

Gorge
-

3/16/2022 Columbia Gorge News Click Here for Story Finding your own beautiful' at Blossomly Boutique 4,800

3/23/2022 Pamplin Media Click Here for Story Looking Back: Coast to coast travels arrive in Madras 550,000

3/24/2022 Here is Oregon Click Here for Story
The new National Neon Sign Museum in The Dalles 

glows with nostalgia
190,000 160,500,250

3/25/2022 Statesman Journal Click Here for Story
Websites provide visitors to the Columbia River Gorge 

with real-time info on wildflowers
580,000

3/26/2022
Instagram: Fish Mt Hood Country                             

(Gary Lewis Outdoors)
Click Here for Story N/A 3,554

3/27/2022 Here is Oregon Click Here for Story
When Columbia Gorge Wildflowers beckon, use these 

tools to make the most of your visit.
190,000 160,500,250

3/27/2022 Oregon Live (republished) Click Here for Story
When Columbia Gorge Wildflowers beckon, use these 

tools to make the most of your visit.
7,000,000

3/30/2022 Oregon Live (republished) Click Here for Story
The New National Neon Sign Museum in The Dalles 

glows with nostalgia
7,000,000

4/1/2022 True West Magazine Click Here for Story The Wonders of the West 200,000

4/1/2022 Northwest Reel Life Published in Magazine Destination Mt Hood 30,000

4/1/2022 Salmon Trout Steelheader Published in Magazine Fishing In Cars 12,000

4/4/2022 Portland Monthly Click Here for Story
12 Great Wildflower Hikes within Two Hours of 

Portland
3,600,000

2,934,341 1,531,127,556 207,000
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At the heart of our approach will be the consistent message of “Explore The 
Dalles” tourism branding in a way that builds intimacy and powerful personal 
relationships between our visitors and The Dalles. Our marketing messages 
and advertisements need to leverage this relationship with the tourism brand 

and create a sense of excitement to play, eat, and stay in The Dalles.  
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1. Introduction 
This document provides the detailed outline of our annual promotional objectives and marketing 
avenues. The Dalles Area Chamber of Commerce is charged with designing a marketing strategy 
under this plan which will identify strategies, partnerships, and advertising platforms for  
tourism promotion.  

 

2. Marketing Objectives 
Our marketing objectives are: 
• Increased visitor spending combined with longer stays in the City of The Dalles  
• Targeted Digital Marketing to attract NW Visitors  
• Geographical representation beyond attractions in the City of The Dalles 
• Capture more visitors to come to The Dalles who are already coming to Oregon and give them an 

East Gorge experience   
• Cross promotions of The Dalles area businesses 
• To provide excellent visitor information and service 
• Increased collaboration with tourism partners (i.e. CGTA, Travel Oregon, Travel Portland, etc.) 
• Focus in the Portland, Seattle, Central Oregon, Eastern Oregon, Tri-Cities, and Spokane markets 
• Support and enhance shoulder season tourism events  

 

3. Targeted Audience 

Our targeted audiences are: 
Active: 
• Motivated by new and unique experiences  
• Outdoor/extreme recreation enthusiasts  
• Drawn to organized physical sports 
• Stewards of local environment and giving back 
• Among highest spenders when presented with unique experience 
 

Functional: 
• Independent of mind and are the least likely to worry about what others might think  
• One of the highest rates for taking vacations 
• Outdoor Recreation Experience is the number one reason for vacationing 
 

Traditional: 
• Strong orientation towards traditional values 
• Value individual attention and service 
• Self-reliant 
• Likes many options 
 

Urban: 
• Strong, active, confident 
• High spenders 
• Style/brand important, but as an expression of their self-made identity 
• Looking for new challenges, new experiences, globetrotters 
• Favor city destinations as well as scenic locations Page 38 of 133



3. Targeted Audience Continued 
Our targeted geographical areas of focus are: 
• Portland Metro / Vancouver, WA 
• Seattle / Tacoma, WA 
• Central Oregon (Sisters, Redmond, Bend) 
• Eastern Oregon & Washington (Hermiston/Pendleton, LaGrande, Tri-Cities, Yakima Valley, Spokane) 

 

4. Utilize NEW Data Tool  
Targeting our REAL Time Audience:  
• A revolutionary way for communities to understand their visitation and create targeted marketing  

campaigns to reach their audiences. 
• Cultivate mobile and smartphone user data to help communities better understand visitor  

demographics create more targeted marketing campaigns to reach our preferred audiences. 
• Creating geofences around target businesses, attractions, cultural entities, lodging partners and food 

and beverage locations in our region.  
• Ability to retrieve accurate and meaningful demographic data about visitors that reach The Dalles and 

their habits while here.  
• Data retrieved would provide a powerful set of tools from which we and our partners could make bet-

ter informed decisions about future marketing initiatives and programming plans to responsibly grow 
our tourism economy by targeting strategic geographic regions and individuals to inspire overnight 
visits.  

 

5. Marketing Avenues 
Our marketing avenues are: 
• Print marketing materials utilizing “Explore The Dalles,” with tagline ‘Sunsational The Dalles’ branding 
• Print advertising of The Dalles for targeted advertising campaign 
• Social promotion via Pay-Per-Click targeted advertising 
• Video syndication via branded Youtube channel, regional Hood-Gorge, Travel Oregon, Social Media 

Platforms, and The Dalles Chamber Website   
• Coordination with local partners (City of TD, Regional Chambers, hospitality, events, businesses) 
• TV commercials and episode feature (The Dalles) on smaller Outdoor Television shows across the U.S. 
• Radio Ads for outdoor recreation airing on 100+ stations across the US on a weekly basis / 12 months 

 

6. Advertising Campaign Overview 
Our advertising campaigns will: 
• Be designed to meet objectives and reach targeted audiences outlined in this marketing plan 
• Give visitors a visual experience to create a relationship with the “Explore The Dalles” brand and  

create a sense of urgency to visit and stay in The Dalles  
• Campaign for “Explore The Dalles” with video, radio, digital, and print advertising  
• Use more radio opportunities across the US through syndicated radio show sponsorships (ads) 
• Partner with small dish type networks for commercials and feature episodes  
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7. Marketing Plan Elements 
2022-2023 Tourism Marketing Strategy Development: 
• Targeted media and advertising campaign development 
• Enhance visitor information & services, tourism and events 
• Printed media development: Historical Walking Tour / Charm Trail / Cycle The Dalles 
• Tourism events identification, assistance with planning, distribute to Northwest Calendars 
• Increase the ExploreTheDalles.com pages with more info, itineraries, pictures, and video  
• Work with Community partners to build tourism events during shoulder season  
• Targeted Digital Campaigns (12 months of the year) 
• East Gorge Food Trail / Working with Travel Oregon & CGTA to promote East End of the Gorge 
• Provide 15 grants of $2000.00 to entities that are putting on events for the 22-23 tourism year 

 

8. Work Plan Overview 
Visitor Services 
• Fully staff and maintain the official City of The Dalles Visitor Center at the Chamber of Commerce 

office / Monday thru Friday, July 2021 - June 2022 [2.0 FTE, with 4 staff consisting of part time, full time] 

• Continually update and distribute visitor information to hotels, restaurants and other businesses.   

• Work with Travel Oregon and CGTA (Columbia Gorge Tourism Alliance) and the committees, 

formed within the CGTA, for representation of The Dalles in all the materials and events   

• Update and provide map and materials for self-guided walking tours 

• Respond to visitor information requests received via phone, email, social media and website 

• Coordinate welcome bags and greeters for groups, sports events, conferences, and conventions 
 

Community Marketing 
• Work with design and development companies to assist with campaigns and distribution of infor-

mation to increase awareness of our region, events, and the promotion of our businesses.   

• Work with Regional and National publications for the coordination of Familiarization (FAM) tours, and 
maintaining contact with travel writers who participated in our previous FAM tours for possible new  
stories or continued promotion.. 

• Participate as an exhibitor in the Tradeshows of targeted audiences; i.e. outdoor recreation,  
fishing, antiques, cyclists, and regional travel tradeshows with tourism partners (CGTA, RDMO, 
Travel Portland) 2022 

• Continue to enhance the website to be even more user-friendly, increase tourism information to  
targeted audiences, increase videos and photo library, and provide advertisement opportunities for a 
greater exposure for our local businesses 

• Continue to promote community events and happenings on event calendars in printed publications 
and travel websites (currently posting 30+ digital Calendar in the NW and looking for new media op-
tions to promote events and happenings)  

• Continue to expand and enhance “social media” presence (Facebook, Instagram, YouTube,  
TripAdvisor, Twitter, along with any new platforms that are beneficial to the community)  

• Utilize Datafy to connect and promote to our identified real time target audience digitally. 

• Distribute Explore The Dalles brochures to Convention & Visitor Bureaus, state travel information 
centers, State Welcome Centers, Sister Chambers, and other tourism information outlets across the 
state; continue to provide visitor information packets to individuals or groups attending out-of-town 
meetings and businesses or organizations who are hosting events in The Dalles area. 

 

Page 40 of 133

http://www.explorethedalles.com


8. Work Plan Overview Continued 
• Continue to maintain and enhance ‘Sunsational Charm Trail’ to encourage foot traffic from tourists 

into our local businesses 
 

Advertising 
 

• Place printed and online ads in the following available partners: Oregon’s 1859 Magazine, Sunset, 
Oregon Events Calendar, True West, AAA (VIA), The Reel News, NW Sportsman, Oregon Sport-
fishing Regulations, Alaska Sporting Journal,  Salmon and Steelhead Journal, NW Fly Fishing, Co-
lumbia Gorge To Mt. Hood, NW Travel, Portland Guide, and NW Outdoorsman TV. 

• Support national and international marketing strategies of Travel Oregon and Travel Portland with 
co-op advertising and provide The Dalles brochures as part of their travel trade activities 

• Provide marketing TRT grants for organizations producing events that generate overnight stays  

 

Partnerships 
 

Maintain and maximize key partnerships … 

• Travel Oregon 

• Travel Portland 

• Oregon Tour & Travel Alliance 

• Columbia Gorge Arts & Culture Alliance 

• Oregon Festivals & Events Association  

• Oregon Travel Information Council 

• Mt. Hood-Columbia Gorge Regional Destination Marketing Organizations (RDMO) 

• Oregon Destination Marketing Organizations (ODMO) 

• Columbia Gorge Tourism Alliance (CGTA) 

• City of The Dalles 

• Wasco County 

• Columbia Gorge Discovery Center & Museum 

• The Dalles Dam / U.S. Army Corps of Engineers 

• Port of The Dalles 

• Northern Wasco County Parks & Recreation District 

• Columbia Gorge Community College 

• Wasco County Historic Landmarks 

• The Dalles Main Street Program 

• Downtown The Dalles 

• Eastern Oregon Visitors Association 

• Northwest Regional Chambers / Visitor Centers.  
  Continually looking for new opportunities and partnerships 

 

Evaluation 
  Will be provided by Chamber Board Directors review, quarterly and annual reports to the City, and 

monthly financial reports from the City to the Chamber.  
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9. Goals & Objectives 
 

Visitor Services 

Objective... 

To capture more visitors in person, phone, and online coming to Oregon and the Gorge, to come and 

explore The Dalles. 

Task... 

Increase information, partner links, and photo library for Activities, Events, and Community Calendar  

Measurable Outcome... 

Track information of visitors to include state of origin, reason for their visit, and how they heard of  

The Dalles through website analytics and use lodging reports to gauge increased number of overnight 

stays.  
 

Community Marketing 

Objective... 

Increase exposure that encourages visitors to come to our community through website and social 

media platforms. 

Task... 

Enhance platforms with information, video, links to community partners with content for recreation 

and attractions. Using Google analytics for each aspect to aid in future targeted marketing. 
 

Measurable Outcome... 

Utilizing analytics on each platform to identify future target market (as this changes annually) and  

report location of web visitor, ages, and gender to City Council (quarterly and annually).   
 

Advertising 

Objective... 

Increased overnight stays, also longer stays in The Dalles. The average overnight guest spends an 

average of $293.00 per day in our community [Dean Runyan Associates, 2020]  
 

Task... 

Supply local hotels with ‘Explore The Dalles’ brochure and city maps for their guests (groups, confer-

ence or events attendees will be given welcome bags promoting our local businesses and attractions) 
 

Measurable Outcome... 

Use Datafy to track number of visitors to attractions/hotels/events. Report data to City Council 

(quarterly / annually). This allows us to target our advertising dollars and spend only were effective. 
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9. Personnel 
 
Visitor Services  
• Staff Visitor Center  
 Hours of Operation: M-F 9am - 4:00pm / Regular  
• Track information for visitor statistics 
• Maintain Local Community Event Calendar 
• Submit local events to the 30+ Digital Calendars in the Northwest 
• Fulfill Visitor Requests (phone, mail, web, email, and in person) 
• Coordinate with all visitor centers, Travel Oregon, and community partners for brochure fulfillments and  

distribution 
• Market events on all social media platforms 
• Update web site for events / information / activities 
• Maintain and utilize newly created TOKEN WALL of wooden coupons to local businesses 
• Send e-blasts / tip sheets by email to targeted groups 
• Assist with marketing options for targeted audiences 
• Provide welcome bags showcasing and promoting local attractions, events, and businesses for group/

convention visits to our community 
• Provide information for meeting venues, dining, lodging, and applicable services for group/convention visits 

to our community 
 
 

Marketing & Promotions 
 

• Develop Marketing Strategy Plan 
• Determine Marketing Publications 
• Determine / Design Ads for Advertising 
• Continue to update Web Site for determined and targeted tourism audience while adding features including 

Blog, better photo albums, and a better video capacity and storage 
• Digital Promotion by email, web, social media platforms, and partners  
• Works with Community Partners for Branding Message 
• Meet with tourism related businesses to help better promote to our visitors 
• Work with Region Hood/Gorge for FAM tours and promotion of our community 
• Plan, coordinate, and attend FAM events  
• Create and implement new campaign with business partners to draw the visitor to our community 
• Working with partner for a targeted digital marketing campaign to the northwest to help provide a call to  

action to Explore The Dalles 
 
 

Administration 
 

• Supervisor/Administrator for Tourism Staff 
• ODMO, Oregon Destination Marketing Organization, for The Dalles in the Hood/Gorge Region 
• Manage Datafy and reporting 
• Budget, Strategic Planning for Tourism, and Community Marketing Plan 
• Deliver reports to City Council  
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10. Budget 

 
 

 

The Dalles Area Chamber of Commerce     

2022-2023 Tourism Budget   Proposed  

            

     2019-2020   2020-2021   2021-2022   2022-2023 NOTES 

 Personnel                     

 076-7600-750.31-10 Salaries & Benefits    $ 152,867.02     $   93,000.00     $ 117,000.00     $ 175,000.00  * 

          $   30,000.00      
additional funding after  

contract 

                     

 Facilities                     

 076-7600-750.43-10 Utilites     $     4,200.00     $     4,000.00     $     4,000.00     $     5,500.00    

 076-7600-750.43-40 Equipment Maintenance & Repair    $     3,900.00     $     1,800.00     $     2,500.00     $     3,000.00    

 076-7600-750.44-10 Rent    $     8,702.40     $     8,702.00     $     8,702.00     $     8,702.00  $725.00 per month 

                     

 Operations                     

 076-7600-750.39-00 Administration    $   11,000.00     $     5,000.00     $   10,000.00     $   12,000.00    

 076-7600-750.53-20 Postage    $        500.00     $        500.00     $        500.00     $     1,000.00    

 076-7600-750.53-30 Communications    $     2,800.00     $     2,200.00     $     2,500.00     $     3,000.00    

 076-7600-750.58-10 Travel & Mileage    $     4,500.00     $     2,500.00     $     4,000.00     $     6,000.00    

  076-7600-750.58-50 Professional Development     $     2,500.00     $        500.00     $     1,000.00     $     2,500.00    

 076-7600-750.58-70 Dues & Subscriptions    $     1,530.58     $        500.00     $        750.00     $     2,000.00    

 076-7600-750.60-10 Office Supplies    $     2,500.00     $        750.00     $     2,000.00     $     5,000.00    

   Datafy Data Software    $                -       $                -       $                -       $   20,000.00    

                     

 Marketing                     

 076-7600-750.37-10 Marketing    $   66,500.00     $   38,233.00     $   69,548.00     $ 125,000.00    

 076-7600-750.37-20 Public Relations    $   15,000.00     $     5,000.00     $   10,000.00     $   18,000.00  Digital Marketing Partner 

 076-7600-750.37-30 Billboard    $   11,000.00     $   14,315.00     $                -       $                -      

 076-7600-750.37-30G Grants    $   30,000.00         $     7,500.00     $   30,000.00  15 grants of $2000.00 

 076-7600-750.55-00 Printing & Binding    $     7,500.00     $     3,000.00     $     5,000.00     $   10,000.00    

                 

      

  *Reflects the National cost of living increase for each year through 2019      

  **Reports to Partners for planning of events, recruitment, and development      
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 Counselor Report 4/11/2022 

 On Saturday, March 25th, 2022, the Community Outreach Team departed for Washington D.C. 
 for the semi-annual trek to our nation's capitol in pursuit of economic stimulus funding for our 
 city and to express our consensus related to issues affecting our community. 
 Representing our community: 
 Marta Cronin - CGCC President 
 Andrea Klaas - Port of The Dalles Director 
 Greg West - Port of The Dalles President 
 Steve Kramer - Wasco County Commissioner 
 Timothy McGlothlin - City of The Dalles President of Council 

 Our plane was delayed by 2 hours so we didn’t arrive until late Saturday night at our hotel.  On 
 Sunday, our team met for final preparations to discuss planning and schedules.  Monday 
 morning, we visited with staff of The National  Association of Counties and then later with the 
 National League of Cities.  Both of these meetings produced an amazing amount of resources 
 for grant opportunities.  I have compiled a listing of those agencies and the procedure to apply 
 for the grant opportunities.  In my opinion, the networking and information gathered made this 
 session extremely valuable in our quest of finding economic opportunities for our respective 
 agencies. 

 On Tuesday, March 29th, we met with Congresswoman Jamie Herrera-Beutler, Congressman 
 Cliff Bentz, and a virtual gathering with Senator Murray. 

 Wednesday, Senator Wyden and Merkley sat down for a meeting between congressional 
 hearings. 

 On Thursday, we had several followup meetings in the morning and preparation for departure 
 from Reagan airport.  Yes, the departure was delayed and I finally arrived home around 3:00 am 
 Friday morning. 

 Tomorrow, our team will be debriefing at the Port Office. 

 Projects and Issues Overview included: 
 ●  Columbia Gorge Career Tech Jobs investment - Seeking 1.35 million 
 ●  Port of The Dalles Fire Recovery - Seeking 1.4 million 
 ●  Port of The Dalles Redevelopment and Industrial Land Acquisition - 3 million 
 ●  Collaboration to Create a Healthy Community - Project under development, so no 

 financial request at this time. 
 Administrative and Policy Issues: 

 ●  Federal Forest Fire Fuels Reduction 
 ●  Payment in Lieu of Taxes and Secure Rural Schools Continuing Funding 
 ●  Lower Snake River Dams Removal 
 ●  Continued EDA (Economic Development Administration) 
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Regular City Council Meeting 
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MINUTES 
 

CITY COUNCIL MEETNG 
APRIL 25, 2022 

5:30 p.m. 
 

VIA ZOOM/IN PERSON 
LIVESTREAM VIA City website 

 
 
 
PRESIDING:   Mayor Richard Mays 
 
COUNCIL PRESENT:  Darcy Long, Tim McGlothlin, Rod Runyon, Scott Randall, Dan 

Richardson 
 
COUNCIL ABSENT: None 
 
STAFF PRESENT:  Interim City Manager Daniel Hunter, Legal Counsel Jonathan 

Kara, City Clerk Izetta Grossman, Finance Director Angie Wilson, 
Community Development Director Alice Cannon, Public Works 
Director Dave Anderson, Police Chief Tom Worthy, City Engineer 
Dale McCabe, Assistant Public Works Director Eric Hansen, 
Codes Enforcement Officer Nikki Lesich. 

 
 
CALL TO ORDER 
 
The meeting was called to order by Mayor Mays at 5:30 p.m.  
 
ROLL CALL OF COUNCIL 
 
Roll Call was conducted by City Clerk Grossman. All Councilors present.  
 
PLEDGE OF ALLEGIANCE 
 
Mayor Mays asked Councilor McGlothlin to lead the Pledge of Allegiance. 
 
Councilor McGlothlin invited the audience to join in the Pledge of Allegiance.  
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APPROVAL OF AGENDA 
 
Mayor Mays said the agenda had been amended to add City Legal Counsel report and remove the 
Consent agenda. 
 
It was moved by Runyon and seconded by McGlothlin to approve the agenda as amended.  The 
motion carried 5 to 0;Runyon, McGlothlin, Randall, Richardson, Long voting in favor; none 
opposed. 
 
PRESENTATIONS PROCLAMATIONS 
 
Provider Appreciation Day Proclamation 
 
Councilor Long read the proclamation proclaiming May 6th Provider Appreciation Day in the 
City of The Dalles. 
 
The Dalles Beautification Committee Report 
 
The Dalles Beautification Committee provided an update of accomplishments and their budget 
request for fiscal year 2022-23. (see attached PowerPoint)  
 
Beautification Committee members presenting:  Tiffany Prince, President; Bill Lennox; Adam 
Rahmlow; Debi Ferrer; John Nelson; Connie Krummrich.  Member not in attendance Kelsey 
Alshiemer. 
 
The presentation covered accomplishments of the Committee and upcoming budget requests. 
 
The requests were for a Tree Plan for the City of The Dalles, hiring a professional to create.  
$20,000 is in the proposed budget to get the project started. 
 
The second request was for a Design Team for Street Furniture downtown.  The Committee feels 
there is a need for coordination of City, Urban Renewal and Main Street to create a comfortable, 
cohesive look for 1st, 2nd and 3rd Streets. 
 
Mayor Mays thanked the Committee for their work over the past three years. 
 
Councilor Richardson appreciated the great job. 
 
Prince said the Committee would be at the Budget Committee on Monday, May 2nd. 
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CITY MANAGER REPORT 
 
Interim City Manager Daniel Hunter introduced Assistant Public Works Director Eric Hansen.  
He said Hansen had started just before the pandemic hit and there hadn’t been an opportunity for 
the Council to meet him. 
 
Hunter asked for authorization to hire a Wastewater Collection Operator.  He said as Pro-Tem he 
needed Council approval for all hires. 
 
It was the consensus of the Council to authorize Hunter hire the Wastewater Collection Operator. 
 
Hunter said his understanding of the Charter only allows a Pro-Tem to serve for 6 months.  He 
was appointed on October 15, 2021 making April 25 his last day as Pro-Tem, leaving the Council 
without an acting City Manager. 
 
After some discussion regarding Hunter’s willingness to serve as Interim City Manager it was 
moved by Runyon and seconded by McGlothlin to appoint Daniel Hunter Interim City Manager. 
 
After some discussion regarding paying Hunter more as Interim the motion was amended to 
include “and to pay him a 5% increase”. The motion carried 5 to 0; Runyon, McGlothlin, Long, 
Richardson, Randall voting in favor; none opposed. 
 
CITY LEGAL COUNSEL REPORT 
 
Legal Counsel Jonathan Kara said a number of City positions were currently open, advertised or 
in the interview process.  During the interim period between the former City Manager’s 
retirement and the new City Manager’s commencement on May 16th, some of the openings could 
result in the need to complete the hiring process. 
 
He said typically, temporary City Managers do no have independent employment authority. He 
said the City Council would have to specifically authorize temporary City Managers to hire 
potential or terminate existing employees. 
 
He recommended to authorize Daniel Hunter to make such hires should vacancies occur. 
 
Kara provided the motion language. 
 
It was moved by Richardson and seconded by Randall to temporarily authorize Interim City 
Manager Daniel Hunter to finalize City employment hires for all positions recently opened, 
advertised, in the process of being advertised, or in the interview process until May 16, 2022.  
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The motion carried 5 to 0; Richardson, Randall, Long, McGlothlin, Runyon; none opposed. 
 
CITY COUNCIL REPORTS 
 
Councilor Runyon reported: 

• Outside the Wire awards night  
• Kudos to everyone involved in the 41st Annual Cherry Festival – street were full, 

great to see everyone 
 
Councilor Richardson reported: 

• Urban Renewal Budget Committee 
• Chamber of Commerce Governmental Affairs 
• City Manager meetings 
• Reading City Proposed Budget 
• Participated in the Forge Project 
• Community rich with volunteers, appreciates the heart 
• High School Spring Musical “Spin” – two shows left to attend 

 
Councilor Randall reported: 

• Columbia Gorge Community College Job Fair – 200 High School Juniors and Seniors 
attended 

• Met with Main Street to discuss budget request 
 
Councilor Long reported: 

• Urban Renewal Budget Committee 
• Traffic Safety Commission – 50/50 Sidewalk program starting backup 
• Urban Renewal Agency meet and greet 
• Cherry Festival Parade 

 
Councilor McGlothlin reported: 

• Community Outreach Team meeting 
• Governor Inslee visit 
• Cherry Festival with Councilors and Mayor 
• Thanked Mayor Mays for his work on the Google Strategic Investment Program 

Agreement 
 
Mayor Mays reported: 

• Safe Space meeting – first responders for children network 
• St. Vincent de Paul – service for John Doyle 
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• KODL 
• Met with David Benko of National Neon Sign Museum 
• Community Outreach Team 
• Cherry Festival crowning Little Miss and Mr. Cherry Festival 

 
CONTRACT REVIEW BOARD 
 
Authorization of Amendment to Contract No. 2020-009 for Engineering Services During 
Construction for the Dog River Pipeline Replacement Project 
 
Public Works Director Dave Anderson reviewed the staff report. 
 
Richardson asked how the amount was determined. 
 
Anderson said following the scope of work, personnel hours were estimated and costed out.  
 
Anderson explained there were various pieces of the scope of work that required specific licenses 
to complete, a licensed person was needed for each piece. He said there was also a project 
manager. 
 
It was moved by  McGlothlin and seconded by Runyon to authorize the Interim City Manager to 
execute Amendment 3 to Contract No. 2020-009 with Jacobs Engineering Group in an amount 
not to exceed $1,599,552. The motion carried 5 to 0; McGlothlin, Runyon, Long, Richardson, 
Randall voted in favor; none opposed. 
 
Approval of Contract No. 2022-004 Street Crack Sealing  
 
Public Works Director Anderson reviewed the staff report. 
 
Mayor Mays asked where Pavement Protectors were from.  City Engineer Dale McCabe said they 
were located in the Bend area. 
 
It was moved by Randall  and seconded by Richardson to authorize the City Manager to enter 
into contract with Pavement Protectors, for the 2022 Asphalt Crack Sealing Project, Contract No. 
2022-004, in an amount not to exceed $80,612.24. The motion carried 5 to 0; Randall, 
Richardson, Long, McGlothlin, Runyon voted in favor; none opposed. 
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Resolution No. 22-017 Rejecting all bids for Contract No. 2022-008 Wicks Roof Replacement 
Phase 2 
 
Anderson reviewed the staff report. 
 
Richardson asked when the project would bid again.  Anderson said the project was not in the 
proposed budget for fiscal year 2022-23, and therefore would probably be in the fiscal year 2023-
24 budget. 
 
In response to questions Anderson said currently the leaks are being patched on the membrane 
that was installed 25 years ago.  He said should the condition deteriorate, he would work with the 
Finance Director to reallocate funds from another project to reroof.  
 
It was moved by McGlothlin and seconded by Runyon to adopt Resolution No. 22-017 rejecting 
all bids for Contract No. 2022-008, the Wicks Filter Building Reroof Phase 2 project. 
The motion carried 5 to 0; McGlothlin, Runyon, Long, Richardson, Randall voted in favor; none   
opposed. 
 
ACTION ITEMS 
 
Resolution No. 22-011 Assessing the Real Properties Located at 415 West 9th Street and  605 
West 10th for the Removal of Junk and Garbage 
 
City Legal Counsel Jonathan Kara reviewed the staff report. 
 
Kara said Codes Enforcement Officer was present if Council had specific questions. 
 
Mayor Mays asked if a property owner was present and wished to address the Council. 
 
Mr. Isitt, owner of the 415 West 9th Street property said the property was a rental with a property 
manager.  He said he was out of the area when issue first came up and he thought he had cleaned 
up the branches when he returned on October 5th.   
 
He said Columbia Tree Service cut down a tree that he felt wasn’t necessary, and too expensive.  
He said he had talked to the Codes Enforcement Officer telling her he didn’t want the tree cut 
down. He said she told him there was nothing he could do, as the tree was dead.  
 
He said he didn’t recall saying he would call his attorney. 
 
Mayor Mays asked Codes Enforcement Officer Nikki Lesich to come forward. 
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Kara explained the letter was sent on March 21, 2022; objection was due March 28, 2022; Mr. 
Isitt received the letter on April 4, 2022 – the date he called the City and spoke to the Finance 
Department. 
 
Richardson asked Lesich if she agreed with Mr. Isitt’s narrative. 
 
Lesich said communication was difficult with Mr. Isitt. She said she called his property manager 
and they indicated they were having difficulty contacting him as well. 
 
Lesich said an arborist and public works confirmed the tree was dead.  She said at the same time 
they confirmed a property to the east also had a dead tree.  She said those property owners 
worked with her and complied. 
 
It was moved by Long  and seconded by Richardson  to adopt Resolution No. 22-011, a 
resolution assessing the City’s abatement of the real properties located at 415 West 9th Street and 
605 West 10th Street. The motion carried 5 to 0 ; Long, Richardson, Runyon, Randall, 
McGlothlin voted in favor; none opposed. 
 
Resolution No. 22-013 Adjusting Minimum Employment Level Requirement Pursuant to 
Sections 2 and 3 of HB 2343 (2021) for PowderPure 
 
Enterprise Zone Manager Matthew Klebes reviewed the staff memo.  He said under the new 
Enterprise Zone Agreement, he was one of two managers.  He said Carrie Pipinish, Mid-
Columbia Economic Development District was the other manager. 
 
William Parkki from PowderPure did a PowerPoint presentation (in agenda packet). 
 
Mr. Parkki clarified the demand for product was there,  not the work force.  
 
Long said $26 with benefits was a good wage.  She said she felt she was in favor of the 
agreement. She said last year she asked how the City could help address the issues, she suggested 
a work session where Council to discuss  retaining this type of business in The Dalles. 
 
Richardson asked Parkki if they did exit interviews and had insight as to why employees were 
leaving. 
 
Parkki said that the exit interviews didn’t uncover anything the company could do to curb 
leaving.  He said many were leaving due to the high cost of commuting, and time away from 
home. 
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It was moved by Randall  and seconded by  Runyon to adopt Resolution No. 22-013 Adjusting 
Minimum Employment Level Requirement Pursuant to Sections 2 and 3 of HB 2343 (2021) for 
PowderPure. The motion carried 5 to 0 ;  Randall, Runyon, Long, Richardson, McGlothlin voted 
in favor; none opposed. 
 
Resolution No. 22-015 A Resolution Approving the Intergovernmental Agreement Establishing 
the Distribution Methodology of Community Services Fees associated with the 2021 Strategic 
Investment Program Agreement with Google, LLC 
 
Klebes reviewed the staff memo.  He said County Commission, Mid-Columbia Fire and Rescue 
District, Port of The Dalles, Columbia Gorge Community College had all approved the 
agreement.  He said there was a possibility of going to the taxing districts at a later date to 
support greater good projects. 
 
Mayor Mays said the agreement was consistent with the previous agreement the City Council 
approved.  Klebes said there was no loan as part of the new agreement. 
 
Richardson complimented Mayor Mays,  Klebes and all others involved in negotiating the 
agreement.  He said the single best greater good project was a new high school, and School 
District 21 would be getting some of the funds. 
 
Long said she had long been an advocate for the taxing districts to receive some of the funds.  
She said she was in support of the agreement. 
 
Long said the negotiation had been contentious, and there had been conflict. She said she hoped 
in the future the City and County could look at the whole community in the future. 
 
McGlothlin said working together for the greater good there is a greater change of success.   
 
In response to a questions Klebes said fees aren’t treated in the same way as taxes by the State as 
it effect the School Districts ability to participate in the fee distribution without losing any of 
their funding from the State. 
 
It was moved by Richardson and seconded by McGlothlin to adopt Resolution No. 22-015 A 
Resolution Approving the Intergovernmental Agreement Establishing the Distribution 
Methodology of Community Services Fees associated with the 2021 Strategic Investment 
Program Agreement with Google, LLC. The motion carried 5  to 0;  Richardson, McGlothlin, 
Long, Runyon, Randall voted in favor; none opposed. 
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EXECUTIVE SESSION 
 
In accordance with ORS 192.660(2)(f) to consider information or records that are exempt by law from 
public inspection. 
 
Mayor Mays recessed Open Session at  7:26 p.m.   
 
Mayor Mays reconvene Open Session at 8:30 p.m. 
 
ADJOURNMENT 
 
Being no further business, the meeting adjourned at 8:37 p.m. 
___________________________________________________________________________ 
Submitted by/ 
Izetta Grossman, CMC 
City Clerk       
 
 
     SIGNED: ____________________________________ 
       Richard A. Mays, Mayor 
 
 
 
     ATTEST: ____________________________________ 
       Izetta Grossman, CMC City Clerk 
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City of The Dalles
Beautification
Committee

April 2022

Tiffany Prince, 
Chair
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Wind Sculptures
• Lyman Whitaker 

• Ponderosa

• Earth, Fire, Water

• Mark White
• Indian Paintbrush

Earth

Fire
Water
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https://www.leopoldgallery.com/lyman-whitaker-wind-sculptures?gclid=CjwKCAjwxOCRBhA8EiwA0X8hi8tJleHCnuTgPnS7IcJmnS5X9XBrJsqySM41mZIDV2rgEajXAXmgKRoCy1EQAvD_BwE
https://markwhitefineart.myshopify.com/products/indian-paintbrush-1
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Priority #1 – Urban Trees
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The Large Tree 
Argument 

Center for Urban Forest 
Research 
USFS

https://www.fs.fed.us/psw/topics/urban_forestry/pr
oducts/cufr_511_large_tree_argument.pdf
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Community Trees - Economic Benefits

• Trees are a source of income for 
municipalities 
• 2006: 1.37-3.09 annual rate of return per 

dollar invested in urban trees¹

• Increase property values
• 1992: 5 percent increase in property values 

for an individual tree²

• Trees reduce energy bills
• 1986: 20-25% lower energy costs for 

household energy use³ 
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• Stronger sense of community and 
empowerment⁴

• Healthier patterns of children’s 
play⁵

• More use of neighborhood 
common spaces⁶

• Fewer incivilities⁷, property crimes 
and violent crimes⁸

• Reduced driver aggression⁹

• Stress recovery¹⁰

More Benefits
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And Still More Benefits!
• Customers will pay more for products and services in areas with more trees¹¹   

• + 9% for small communities 10 –20k
• + 12% for larger cities >250k

• Noise Reduction
• Temperature Reduction - 9°Fareinheit¹²
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The Climate Connection

• Decrease urban temperatures

• Decrease run-off

• Remove particulate pollution

• Trees sequester and store CO2

https://www.fs.usda.gov/ccrc/topics/urban-
forests#:~:text=Urban%20forests%2Dlike%20any%20forest,us
e%20depending%20on%20their%20location
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Priority #2 
Downtown Furniture 

• Current downtown furniture is 
high maintenance 

• Trash cans won’t match what is
planned for First St. project. 

• There’s not enough of either 
currently and no benches are 
planned for First St project. 

• Coordination between all 
entities is needed for a 
consistent theme throughout 
the downtown area.  
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Benches and Trash Cans ……approximately $1,000 each! 
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Container Planters

• Another type of downtown furniture:  
Colorful Planters

• Healthy trees and other plantings would 
transform our downtown.

• Recommendation:  Form a “Design Team” 
to determine quantity, style, and 
placement of downtown furniture. 

https://www.terraformdesign.eu/news/the-perfect-flowers-for-urban-plantersPage 123 of 133
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Need for Additional Maintenance Services

• The Committee recommends enlisting 
the services of additional staff or an 
independent company. 

• In addition to caring for trees and 
plants, there are other tasks in need of 
more attention. 

• Increased attention will enhance 
livability, economic development, and 
environmental improvements.
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Thank you!

Beautification Committee Mission: 

Add to the rich cultural history of our place; 
share the beauty of our community, and 
instill a sense of pride in our public, private, 
and communal outdoor spaces.
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RESOLUTION NO. 22-018 
 

A RESOLUTION ADOPTING THE CITY OF THE DALLES 
ACCRUED SICK LEAVE PAYOUT POLICY 

 
WHEREAS, City employees are subject to the personnel policies and procedures governing 

the employment relationship between the City and its employees, including the City’s Exempt and 
Non-Union Employee Handbook (Handbook), revised September 7, 2021; 

 
WHEREAS, the Handbook addresses the City’s administrative policy on sick leave; 
 
WHEREAS, the City has determined the best interests of the City are served by reaffirming 

certain provisions of the Handbook through formal action of the City Council; and 
 
WHEREAS, the City Council now desires to ratify the accrued sick leave payout provision 

of the Handbook by adopting this Resolution as the City’s controlling authority. 
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF THE DALLES 
RESOLVES AS FOLLOWS: 
 

1. The policy of the City of The Dalles is unused accrued sick leave will not be paid at time of 
termination. 

 
2. If any of the Handbook’s provisions, which may be administratively amended from time to 

time, concern employee accrued sick leave and conflict with the terms of this Resolution, the 
terms of this Resolution shall control. 

 
3. This Resolution is effective upon its adoption. 

 
 

PASSED AND ADOPTED THIS 9TH  DAY OF MAY, 2022. 
 

Voting Yes, Councilors: __________________________________________________ 
Voting No, Councilors:  __________________________________________________  
Absent, Councilors:       __________________________________________________ 
Abstaining, Councilors: __________________________________________________ 

  
AND APPROVED BY THE MAYOR THIS 9TH  DAY OF MAY, 2022. 

 
 

 ________________________________ 
Richard A. Mays, Mayor 
 
ATTEST: 
 
 
________________________________ 
Izetta Grossman, CMC, City Clerk 
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 C I T Y  o f  T H E  D A L L E S  
313 COURT STREET 

THE DALLES, OREGON 97058 

__________________________________________________________ 
 

(541) 296-5481 
FAX (541) 296-6906 

 
 

AGENDA STAFF REPORT 
 

AGENDA LOCATION: Contract Review Board Item #10A 
 
 
MEETING DATE:  May 9, 2022  

 

TO:   Honorable Mayor and City Council 

 

FROM:  Dale McCabe, PE, City Engineer 

 

ISSUE:     Recommendation for award of the East Scenic Drive Stabilization    
Phase 3 Project, Contract No. 2022-006  

 

BACKGROUND:    The City of The Dalles Public Works Department advertised for 
bids for the East Scenic Drive Stabilization – Phase 3 Project, Contract No. 2022-006.  
The scope of work for the project was stated as follows: “The work to be performed shall 
consist of furnishing all materials, labor and equipment necessary to construct 
approximately 265 linear feet of soldier pile retaining wall.  All work will be conducted 
in accordance with the contract documents.” 
 
The East Scenic Drive Stabilization Project is located within the historic Kelly Avenue 
Landslide area.  Over the past several years, the City of The Dalles has been making 
improvements to an approximate 1/4 mile segment of East Scenic Drive, located between 
Jefferson Street and Esther Way, where the existing roadway is severely deteriorated and 
the embankment is failing.  The Kelly Avenue Landslide, which originated at a depth of 
about 200 feet, was originally investigated and re-mediated with the installation of de-
watering wells and monitoring inclinometers in the late 1980's to mitigate the landslide 
movements that were occurring.  Since that time, quarterly monitoring of the de-watering 
wells and inclinometers has been performed and the landslide has been deemed stable. 
 
However, in approximately 2010, the inclinometer monitoring indicated that small lateral 
displacements, or movements had been occurring at a depth of approximately 10 feet.  
With the discovery of those movements, in January of 2011, the City contracted with the 
Geotechnical Engineering firm of Shannon and Wilson (the same firm that performs the 
quarterly monitoring) to conduct a site reconnaissance to investigate the cause of the 
small lateral displacements that were occurring.  The reconnaissance that was conducted 
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included performing further geotechnical explorations in the area, performing a slope 
stability analysis, and providing an evaluation of conceptual embankment stabilization 
alternatives for mitigation of those small lateral displacements.  As a result of that 
reconnaissance, those shallow displacements or movements were determined to be 
located within the embankment fill material of Scenic Drive and were determined to not 
be related to the original Kelly Avenue Landslide. Also, based on the findings of that 
reconnaissance, it was determined that a soldier pile retaining wall system would be the 
best overall alternative for stabilization of the shallow movements of the embankment fill 
material. 
             
The East Scenic Drive Stabilization - Phase 1 Project, was constructed in the 
spring/summer of 2015.  That project consisted of constructing 565 linear feet of the total 
1070 feet of soldier pile retaining wall system.  The project also consisted of installing 
the proper subsurface drains for the new retaining wall system, and reconstructing the 
storm water collection system of Scenic Drive to make it a properly functioning storm 
water collection system once again. 
 
In 2019, the City issued a contract for the construction of the East Scenic Drive Sanitary 
Sewer Project.  That project constructed a new sanitary sewer main in the public right-of-
way of East Scenic Drive, replacing the existing sanitary sewer main that went down over 
the embankment, through private property, to the sewer main located in E 16th Place.   
 
Upon completion of the East Scenic Drive Sanitary Sewer Project, the City then issued 
the contract for the construction of the East Scenic Drive Stabilization – Phase 2 Project.  
The Phase 2 project consisted of constructing 240 linear feet of the soldier pile retaining 
wall system.  To date, with the completion of both of the Phase 1 and Phase 2 projects, a 
total of 805 lineal feet of the total 1070 feet of soldier pile retaining wall system has been 
installed.  The East Scenic Drive Stabilization – Phase 3 Project will complete the 
remaining 265 feet. 
  
With the completion of the soldier pile retaining wall system, a future Phase 4 project 
consisting of the complete rebuild of the East Scenic Drive roadway system, including 
construction of curb, gutter, and sidewalk between Jefferson Street and Esther Way, will 
be the final phase of construction for this multi-phase project. 
 
The bid opening for the East Scenic Drive Stabilization - Phase 3 Project, Contract No. 
2022-006 was held on April 21, 2022 at 2:00 p.m. for which we received two bids.  The 
bids received were as follows: 
 

1.  Crestline Construction, in the amount of $547,007.00. 
 
  2.  Granite Construction, in the amount of $1,025,274.00. 
 
The bids were reviewed by City staff to make sure that the proper material was submitted 
and the bids were deemed complete. The Engineer’s Estimate for this project was 
$568,375.00.     
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BUDGET IMPLICATIONS:  The City has $564,940.00 budgeted for this project in 
Street Fund 13, Line Code 7510.  These are funds allocated to the City through the 
Oregon Surface Transportation Program.  The funds can only be used for major projects 
on Collector and Arterial streets.  The low bid for this project falls under the amounts that 
were budgeted and that are available for this project. 
 
 
COUNCIL ALTERNATIVES: 
 

1. Staff Recommendation: Authorize the City Manager to enter into contract with 
Crestline Construction for the East Scenic Drive Stabilization – Phase 3 Project, 
Contract No. 2022-006, in an amount not to exceed $547,007.00. 

  
2. Request that staff provide additional information in response to questions raised 

by City Council. 
 
3. Deny authorization to proceed with the contract. 
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C I T Y  o f  T H E  D A L L E S  
313 COURT STREET 

THE DALLES, OREGON 97058 

__________________________________________________________ 
 

(541) 296-5481 
FAX (541) 296-6906 

 

AGENDA STAFF REPORT 
 

AGENDA LOCATION: Contract Review Board Item #10B 
 
 

MEETING DATE:  May 9, 2022 
 
TO:   Honorable Mayor and City Council 
 
FROM:  Dave Anderson, Public Works Director 
 
ISSUE:     Award of Dog River Pipeline Replacement Timber Removal 

contract – Contract No. 2021-005 
 
BACKGROUND:  One of the elements of the Dog River Pipeline Replacement project 
is removal of the timber along the pipeline corridor and in needed staging areas thereby 
clearing them for pipeline construction beginning in 2022.  In April 2021, the City 
awarded a contract to WyEast Timber Services to serve as the City’s timber management 
consultant for the project.  Since that time, WyEast has worked with City staff and 
coordinated with the US Forest Service and Jacobs Engineering to develop a Request for 
Proposals (RFP) to select a logging contractor for the needed timber removal services. 
The work to be completed will involve the cutting and removal of trees and downed 
wood from the pipeline corridor, construction staging areas, and timber removal landings, 
decking the logs at designated landings, and preparing slash for later disposal by the 
Forest Service.  Since the timber belongs to the Forest Service, there will not be any 
revenue generated for the City from this work.  
 
The solicitation for the timber removal contract was developed as an RFP rather than a 
price-based bid because it is important that a contractor is selected that has a 
demonstrated understanding of the work to be done in compliance with all of the Forest 
Service’s Project Design Criteria, the technical capability and capacity to complete the 
work, and a plan to complete the work in compliance with all permit and funding 
requirements.  Proposals were scored by WyEast and City reviewers with 55% of the 
evaluation criteria being based upon qualifications and 45% on price.   
 
Two proposals were received and opened on April 26th.  The proposals were from: 

Bounds Excavation 
Siegmund Excavation and Construction 
 

All four reviewers were unanimous in their rankings of the proposals.  The proposal from 
Bounds Excavation was scored as being the best proposal received; it was also the lowest 

Page 132 of 133



Dog River Timber Removal Page 2 of 2 

cost proposal at $469,650.00.  

BUDGET ALLOCATION:   Fund 53, the Water Reserve Fund, allocates $11,201,726 
for the Dog River Pipeline Replacement Project.  The current project budget had 
allocated $500,000.00 for this work.  There are adequate funds available for this contract. 

ALTERNATIVES: 

1. Staff Recommendation:  Move to authorize the City Manager to enter into contract
with Bounds Excavation in an amount not to exceed $469,650.000 for Contract No.
2021-005, the Dog River Pipeline Replacement Timber Removal contract.

2. Deny authorization to award contract No. 2021-005 to Bounds Excavation and
provide additional direction to staff.
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