City of
ewberg

City Council Work Session
September 17,2018 - 6:00 PM
Public Safety Building 401 East Third Street

l. CALL MEETING TO ORDER
1. ROLL CALL
ll. REVIEW OF THE COUNCIL AGENDA AND MEETING
V. COUNCIL BUSINESS ITEMS
I[V.A  June & July 2018 Fund Financial Statements
RCA Information Financial Reports - 2018-06 & 07 June & July.pdf
V. DISTRICT 1 INTERVIEWS
V.A Interviews for District 1 Council Vacancy
RCA Work Sxn District 1 vacancy 2018-0917.pdf

VI. ADJOURNMENT

PUBLIC COMMENT
WORK SESSIONS ARE INTENDED FOR DISCUSSION. NO ACTION WILL BE TAKEN ON THE AGENDA
ITEMS AND NO DECISIONS WILL BE MADE. NO ORAL OR WRITTEN TESTIMONY WILL BE
HEARD OR RECEIVED FROM THE PUBLIC.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/238248/RCA_Information_Financial_Reports_-_2018-06___07_June___July.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/236195/RCA_Work_Sxn_District_1_vacancy_2018-0917.pdf

REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance __ Resolution Motion Information XX
No. No. No.

. . Contact P P for thi
SUBJECT: Newberg Financial Reports for June ,tgpn?,f,,atirzggé (ERATE0 NS

2018 (pre-audit) and July 2018 Dept.: Finance

EXECUTIVE SUMMARY:
Included with this report are the financial statements for June 2018 and July 2018. These are provided for
your information only. No action is required.

June 2018

The June 2018 report is a preliminary report that is subject to change as we proceed through our annual
audit, although no changes are anticipated at this point. There were three areas that were over budget —
Public Safety Fee Fund - Communications ($2k), Transient Lodging Tax Fund — Transfers Out to General
Fund ($23k) due to higher revenue than projected, and EMS Fund — Transfers Out to General Fund ($424),
and General Fund — Fire ($10k) due to final payment for sick leave pay per the Intergovernmental
Agreement (IGA) with Tualatin Valley Fire & Rescue (TVF&R).

| am pleased to report that the preliminary General Fund ending balance at June 30, 2018, as reflected on
the first page of the June financial report, is $4,230,725, which is higher than the June 30, 2017 balance
of $3,564,316, an increase of $666,410. This is due to both revenues coming in higher than budgeted
(primarily community development revenue, state shared revenues, franchise fees, interest earner and
marijuana taxes), as well as expenditures coming in lower than budgeted (particularly in Police,
Communications, Planning, and Debt Service). Grant revenue came in substantially lower than
anticipated, but the grant expenditures are reduced in similar fashion, thus having little impact of the
ending fund balance. The timing of grant activity just extends into fiscal year 2018-19. Exhibits 1a and
1b provide a numerical comparison of 2017-18 budget versus actual for the General Fund.

Further, the preliminary June 30, 2018 General Fund balance of $4,230,725 is higher than anticipated in
the FY 2018-19 Adopted Budget by $546,810, which was projected to be $3,683,915. This is again due
to higher revenues and lower expenditures as described above. Exhibits 2a and 2b provide a numerical
comparison of the April 2018 projection (performed in preparation for the 2018-19 fiscal year budget) and
the June 2018 actuals.

Exhibit 3 compares the projected June 30, 2018 ending fund balance to the actual ending fund balance,
most of which are higher than anticipated. Detailed analysis is beyond the scope of this report but can be
provided upon request.

Once the audit is complete, the final financial statements will be presented to Council, which is anticipated
for January 2019.

July 2018

The July 2018 report is usually uneventful as the first month of the new fiscal year. A few departments
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have expenditures higher than the “straight-line”” 8% budget per month, but this is primarily due to annual
payments made in July for dues, fees, maintenance agreements, insurance premiums, and lease payments.
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Exhibit 1a

General Fund Budget to Actual Comparison
Fiscal Year 2017-18

Budget Actual Difference %
Beginning Fund Balance 3,077,675 3,564,316 486,641 116%
Revenue & Transfers In 14,381,355 15,152,653 771,298 105%
Expenditures & Transfers Out (15,751,187) (14,486,243) 1,264,944 92%
Annual Surplus/Shortfall * (1,369,832) 666,410 2,036,242 (49%)
Ending Fund Balance 1,707,843 4,230,725 2,522,882 248%
Fund Balance % (Target = 16%) 10.84% 29.21%
Exhibit 2a
General Fund Projected to Actual Comparison
Fiscal Year 2017-18

Projected Actual Difference %
Beginning Fund Balance 3,564,316 3,564,316 - 100%
Revenue & Transfers In 14,924,302 15,152,653 228,351 102%
Expenditures & Transfers Out (14,804,703) (14,486,243) 318,459 98%
Annual Surplus/Shortfall * 119,599 666,410 546,810 557%
Ending Fund Balance 3,683,915 4,230,725 546,810 115%
Fund Balance % (Target = 16%) 24.88% 29.21%
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General Fund Budget to Actual Comparison
Fiscal Year 2017-18

Beginning Fund Balance

Revenue
Property Taxes
Franchise Fees
Franchise Fees-PW Funds
State Shared Revenues
Community Development
Police
Fire
Library
Court
Marijuana Tax
Grants
Other Revenue

Total Revenue

Transfers In
From TLT Fund
From PERS Reserve
From EMS Fund
Total Transfers

Total Revenue/Transfers In

Expenditures/Expenses
General Government
Personnel Services
Materials & Services

Municipal Court
Personnel Services
Materials & Services

Police
Personnel Services
Materials & Services
Capital Outlay

Fire
Personnel Services
Materials & Services

Communications
Personnel Services
Materials & Services

Library
Personnel Services
Materials & Services
Capital Outlay

Planning
Personnel Services
Materials & Services

Total Expenditures

Transfers Out
To Water Fund
To Debt Service Fund
To Veh/Equip Replac Fund
To Water SDC Fund
Total Transfers

Total Expenditures/
Transfers Out

Operating Surplus/(Shortfall)

Ending Fund Balance
Unrestricted Fund Balance

Total Ending Fund Balance

Exhibit 1b

Budget Actual Difference %
3,077,675 3,564,316 486,641 116%
7,855,522 7,864,019 8,497 100%
1,520,823 1,609,864 89,041 106%

745,087 746,428 1,341 100%
630,050 775,741 145,691 123%
504,300 983,989 479,689 195%
1,100,951 1,120,600 19,649 102%
363,258 363,258 - 100%
116,430 114,132 (2,298) 98%
12,777 8,056 (4,721) 63%
65,000 106,666 41,666 164%
206,500 39,829 (166,671) 19%
85,733 167,835 82,102 196%
13,206,431 13,900,416 693,985 105%
680,132 726,436 46,304 107%
143,051 144,517 1,466 101%
351,741 381,283 29,542 108%
1,174,924 1,252,237 77,313 107%
14,381,355 15,152,653 771,298 105%
10,128 7,733 (2,395) 76%
199,945 185,800 (14,145) 93%
210,073 193,533 (16,540) 92%
177,591 174,106 (3,485) 98%
134,540 120,020 (14,520) 89%
312,131 294,125 (18,006) 94%
5,204,268 4,873,589 (330,679) 94%
1,651,945 1,623,408 (28,537) 98%
15,000 15,001 1 100%
6,871,213 6,511,998 (359,215) 95%
- (1,436) (1,436) 0%
3,866,703 3,878,214 11,511 100%
3,866,703 3,876,777 10,074 100%
770,041 544,001 (226,040) 71%
547,319 518,063 (29,256) 95%
1,317,360 1,062,064 (255,296) 81%
1,033,064 1,022,889 (10,175) 99%
684,107 663,986 (20,121) 97%
50,000 39,410 (10,590) 79%
1,767,171 1,726,285 (40,886) 98%
529,326 463,594 (65,732) 88%
733,376 305,706 (427,670) 42%
1,262,702 769,299 (493,403) 61%
15,607,353 14,434,082 (1,173,271) 92%
13,810 13,810 - 100%
91,673 - (91,673) 0%
16,412 16,412 (0) 100%
21,939 21,939 0 100%
143,834 52,161 (91,673) 36%
15,751,187 14,486,243 (1,264,944) 92%
(1,369,832) 666,410 2,036,242 (49%)
1,707,843 4,230,725 2,522,882 248%
1,707,843 4,230,725 2,522,882 248%
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_ _ Exhibit 2b
General Fund Projected to Actual Comparison

Fiscal Year 2017-18

Projected Actual Difference %
Beginning Fund Balance 3,564,316 3,564,316 - 100%
Revenue
Property Taxes 7,847,424 7,864,019 16,595 100%
Franchise Fees 1,614,878 1,609,864 (5,014) 100%
Franchise Fees-PW Funds 725,659 746,428 20,769 103%
State Shared Revenues 763,149 775,741 12,591 102%
Community Development 760,930 983,989 223,059 129%
Police 1,112,939 1,120,600 7,661 101%
Fire 363,258 363,258 - 100%
Library 113,074 114,132 1,058 101%
Court 7,975 8,056 82 101%
Marijuana Tax 100,717 106,666 5,948 106%
Grants 156,050 39,829 (116,221) 26%
Other Revenue 137,056 167,835 30,778 122%
Total Revenue 13,703,109 13,900,416 197,306 101%
Transfers In
From TLT Fund 695,741 726,436 30,695 104%
From PERS Reserve 144,793 144,517 (276) 100%
From EMS Fund 380,659 381,283 625 100%
Total Transfers 1,221,193 1,252,237 31,044 103%
Total Revenue/Transfers In 14,924,302 15,152,653 228,351 102%
Expenditures/Expenses
General Government
Personnel Services 10,612 7,733 (2,879) 73%
Materials & Services 186,902 185,800 (1,102) 99%
197,514 193,533 (3,981) 98%
Municipal Court
Personnel Services 175,573 174,106 (1,467) 99%
Materials & Services 120,166 120,020 (146) 100%
295,738 294,125 (1,613) 99%
Police
Personnel Services 4,980,227 4,873,589 (106,638) 98%
Materials & Services 1,609,779 1,623,408 13,629 101%
Capital Outlay 15,000 15,001 1 100%
6,605,006 6,511,998 (93,007) 99%
Fire
Personnel Services (1,436) (1,436) - 100%
Materials & Services 3,867,640 3,878,214 10,574 100%
3,866,204 3,876,777 10,574 100%
Communications
Personnel Services 608,804 544,001 (64,803) 89%
Materials & Services 532,168 518,063 (14,105) 97%
1,140,973 1,062,064 (78,908) 93%
Library
Personnel Services 1,009,681 1,022,889 13,208 101%
Materials & Services 669,207 663,986 (5,221) 99%
Capital Outlay 50,000 39,410 (10,590) 79%
1,728,887 1,726,285 (2,603) 100%
Planning
Personnel Services 494,521 463,594 (30,928) 94%
Materials & Services 423,699 305,706 (117,993) 72%
918,220 769,299 (148,921) 84%
Total Expenditures 14,752,542 14,434,082 (318,460) 98%
Transfers Out
To Water Fund 13,810 13,810 - 100%
To Veh/Equip Replac Fund 16,412 16,412 - 100%
To Water SDC Fund 21,939 21,939 - 100%
Total Transfers 52,161 52,161 - 100%
Total Expenditures/
Transfers Out 14,804,703 14,486,243 (318,460) 98.0%
Operating Surplus/(Shortfall) 119,599 666,410 546,810 557%

Ending Fund Balance
Unrestricted Fund Balance 3,683,915 4,230,725 546,810 115%
Total Ending Fund Balance 3,683,915 4,230,725 546,810 115%
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Projected To Actual Ending Fund Balance Comparision

June 30, 2018

Exhibit 3

Fund Number & Name Projected Actual Variance
01 General 3,683,915 4,230,725 546,810
02 Street Maint 669,164 1,222,511 553,347
03 Civil Forfeiture 23,432 15,313 (8,119)
04 Capital Projects - - -
05 EMS - 355 355
06 Wastewater Collection 10,336,315 11,767,095 1,430,780
07 Water Treatment 10,196,690 10,801,835 605,145
08 Building Inspection 1,291,113 1,452,004 160,891
09 Debt Service 46,455 47,809 1,354
10 City Hall Fee 612,158 612,916 758
13 911 Emergency 12,722 21,628 8,906
14  Economic Dev. 600,377 665,791 65,414
16  Public Safety 123,477 119,359 (4,118)
17 Stormwater 423,117 603,015 179,898
18 Street Capital Projects 175,291 176,804 1,513
19 Transient Lodging Tax 498,042 586,886 88,844
21 Goernmental Capital Projects 1,896,695 2,297,056 400,361
22 Library Gift 65,180 81,134 15,954
23 CableTV 16,491 16,507 16
25  PERS Stabilization Reserve - - -
31 Admin Support 378,937 488,429 109,492
32  Vehicle/Equip Replac 1,699,238 1,958,096 258,858
42  Street SDC 2,287,121 3,885,186 1,598,065
43  Stormwater SDC's 107,416 137,312 29,896
46  Wastewater SDC's 4,971,041 5,971,602 1,000,561
47 Water SDC's 223,123 314,198 91,075
40,337,510 47,473,566 7,136,056
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SUMMARY REPORT Current
JUNE 2018
Compare to

201718 MONTH OF 2017-18 Budget 2016-17

FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
City Budget Totals

Total Beg Fund Balance 37,053,219 $ 40,611,931 § 40,611,931 110% 39,824,311
Total Revenues 63,603,473 5,975,562 58,766,492 92% 47,139,958
Total Beg Fund Bal & Revenues 100,656,692 46,587,493 99,378,423 86,964,269
Total Expenses 74,764,363 6,119,019 51,904,857 69% 46,347,256

Total Contingencies / Reserves 25,892,329 - - 0% -
Total Exp & Contingen / Reserves 100,656,692 6,119,019 51,904,857 52% 46,347,256

Total Monthly & YTD Net Gain / (Loss) $ (143,458) $ 4,564,579
Total Ending Fund Balance $ 47,473,567 40,617,013
City Services
General Fund (01)
Beg Fund Balance 3,077,675 $ 3,564,316 $ 3,564,316 116% 3,313,037
Revenues

General Government - - 0% -
Municipal Court 12,777 300 8,056 63% 10,785
Police 1,060,968 93,932 1,112,875 105% 1,134,013
Fire 363,258 108,977 363,258 100% 340,617
Communications 41,483 - 41,483 100% 39,508
Library 116,430 22,824 114,132 98% 125,237
Planning 708,100 111,079 1,004,839 142% 855,467
Property Taxes 7,855,522 78,960 7,864,019 100% 7,689,732
Other Taxes 66,400 27,610 108,391 163% 131,076
Franchise Fees 1,520,823 113,827 1,609,864 106% 1,513,880
Intergovernmental 1,387,137 153,185 1,562,312 113% 1,338,943
Miscellaneous 52,300 129 49,044 94% 26,601
Interest 21,233 10,537 62,144 293% 25,316
Transfers 1,174,924 259,540 1,252,237 107% 985,930
Revenue Total 14,381,355 980,900 15,152,653 105% 14,217,107

Expenses

General Government 210,073 11,518 193,533 92% 205,009
Municipal Court 312,131 24,011 294,125 94% 360,869
Police 6,871,213 534,899 6,511,998 95% 6,078,647
Fire 3,866,703 332,892 3,876,777 100% 3,722,686
Communications 1,317,360 (772,815) 1,062,064 81% 1,057,647
Library 1,767,171 165,549 1,726,285 98% 1,476,676
Planning 1,262,702 88,995 769,299 61% 864,398
Transfers 143,834 1,151 52,161 36% 194,813

Contingency 607,843 - - 0% -

Unappropriated Ending Balance 1,100,000 - - 0% -
Total Expenses 17,459,030 386,201 14,486,243 83% 13,960,745

Monthly & YTD Net Gain / (Loss) $ 594,700 $ 666,410

Ending Fund Balance $ 4,230,725 3,569,398

Reported as of 09/07/2018
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SUMMARY REPORT JUNE 2018 Current

YTD

Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Public Safety Fee (16)
Beg Fund Balance $ 142,478 $ 171,860 $ 171,860 121% 163,546
Revenues 509,300 51,539 529,974 104% 495,239
Expenses 588,149 52,863 582,475 99% 486,925
Contingencies / Reserves 63,629 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (1,325) $ (52,501)
Ending Fund Balance $ 119,359 171,860
EMS (05)
Beg Fund Balance $ 79,659 $ 79,659 $ 79,659 100% 1,245,742
Revenues 531,200 42,793 527,521 99% 360,211
Expenses 610,859 75,521 606,825 99% 1,526,294
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ (32,728) $ (79,304)
Ending Fund Balance $ 355 79,659
911 Emergency (13)
Beg Fund Balance $ 23,357 % 19,080 $ 19,080 82% 10,713
Revenues 225,027 57,102 225,738 100% 217,962
Expenses 228,903 21,666 223,190 98% 209,595
Contingencies / Reserves 19,481 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 35436 $ 2,548
Ending Fund Balance $ 21,628 19,080
Civil Forfeiture (03)
Beg Fund Balance $ 25234 $ 25,268 $ 25,268 100% 24,302
Revenues 200 26 392 196% 967
Expenses 25,434 2,273 10,348 41% -
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ (2,247) $ (9,956)
Ending Fund Balance $ 15,313 25,268
Library Gift & Memorial (22)
Beg Fund Balance $ 63,516 $ 88,497 §$ 88,497 139% 92,550
Revenues 135,600 1,921 58,135 43% 86,121
Expenses 160,000 5,093 65,498 41% 90,175
Contingencies / Reserves 39,116 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (3,173) $ (7,363)
Ending Fund Balance $ 81,134 88,497
Building Inspection (08)
Beg Fund Balance $ 932,354 $ 1,107,774 $ 1,107,774 119% 746,431
Revenues 825,318 113,438 987,514 120% 903,197
Expenses 706,767 54,935 643,284 91% 541,853
Contingencies / Reserves 1,050,905 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 58,503 $ 344,230
Ending Fund Balance $ 1,452,004 1,107,774

Reported as of 09/07/2018 Page 2 of 83



SUMMARY REPORT Current
JUNE 2018
Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Streets (Operating) (02)
Beg Fund Balance $ 489,326 $ 736,256 $ 736,256 150% 816,245
Revenues 2,913,541 489,065 3,134,749 108% 2,166,427
Expenses 3,306,928 437,784 2,648,493 80% 2,246,416
Contingencies / Reserves 95,939 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 51,281 § 486,256
Ending Fund Balance $ 1,222,511 736,256
Water (Operating) (07)
Beg Fund Balance $ 8,874,908 $ 8,995,620 $ 8,995,620 101% 7,784,122
Revenues 5,877,525 552,700 6,209,642 106% 5,586,852
Expenses 6,024,114 477,317 4,403,428 73% 4,375,353
Contingencies / Reserves 8,728,319 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 75,383 § 1,806,214
Ending Fund Balance $ 10,801,835 8,995,620
Wastewater (Operating) (06)
Beg Fund Balance $ 10,812,028 $ 11,973,385 $ 11,973,385 111% 12,445,970
Revenues 8,147,159 738,873 8,362,198 103% 8,095,664
Expenses 11,252,805 793,546 8,568,488 76% 8,568,249
Contingencies / Reserves 7,706,382 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (54,673) $ (206,290)
Ending Fund Balance $ 11,767,095 11,973,385
Stormwater (Operating) (17)
Beg Fund Balance $ 898,152 $ 1,028,956 $ 1,028,956 115% 1,169,140
Revenues 1,488,924 144,578 1,559,957 105% 1,476,002
Expenses 2,213,665 107,046 1,985,898 90% 1,616,187
Contingencies / Reserves 173,411 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 37,532 § (425,941)
Ending Fund Balance $ 603,015 1,028,956
Reported as of 09/07/2018 Page 3 of 83
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SUMMARY REPORT

JUNE 2018

Current
YTD

Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Administrative Support (31)
Beg Fund Balance 553,185 $ 728,861 $ 728,861 132% 474,296
Revenues 4,750,352 382,496 4,593,093 97% 4,349,356
Expenses
City Manager 640,981 59,935 620,132 97% 490,761
Human Resources 216,501 14,858 182,118 84% 186,158
Emergency Management - - - 0% 887
Finance 734,726 55,261 700,091 95% 673,345
Gen Office(Postage/Phones) 177,289 14,199 151,203 85% 140,474
Utility Billing 323,036 22,043 319,259 99% 299,514
Information Technology 1,071,444 79,397 1,049,021 98% 964,662
Legal 480,443 38,991 448,082 93% 388,345
Fleet Maintenance 239,317 23,083 234,681 98% 186,651
Facilities Repair/Replacement 815,817 77,426 775,614 95% 436,721
Insurance 376,446 30,040 349,962 93% 299,738
Transfers 3,362 280 3,362 100% 27,536
Contingencies / Reserves 224174 - - 0% -
Total Expenses 5,303,536 415,513 4,833,525 91% 4,094,793
Monthly & YTD Net Gain / (Loss) $ (33,017) $ (240,432)
Ending Fund Balance $ 488,429 728,860
Capital Improvement Projects
Streets CIP's (18)
Beg Fund Balance 168,396 $ 168,834 §$ 168,834 0% 165,646
Revenues 5,894,337 860,962 2,716,383 46% 1,224,468
Expenses 5,892,337 858,595 2,708,413 46% 1,221,280
Contingencies / Reserves 170,396 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 2,367 $ 7,970
Ending Fund Balance $ 176,804 168,834
Water / Wastewater / Stormwater CIP's (04)
Beg Fund Balance - $ - $ - 0% -
Revenues 7,278,467 597,258 3,463,412 48% 2,710,165
Expenses 7,278,467 597,258 3,463,412 48% 2,710,165
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 0 $ (0)
Ending Fund Balance $ (0) -
Governmental CIP's (21)
Beg Fund Balance - $ - $ - 0% -
Revenues 3,151,630 - 3,151,630 0% -
Expenses 3,151,630 854,574 854,574 27% -
Contingencies / Reserves - - - 0% -
Monthly Activity Net Gain / (Loss) $ (854,574)
Ending Fund Balance $ 2,297,056 -

Reported as of 09/07/2018

Page 4 of 83
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SUMMARY REPORT Current
JUNE 2018
Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Street SDC (42)
Beg Fund Balance 2,965,113 $ 2,936,734 $ 2,936,734 99% 2,824,984
Revenues 2,365,125 196,445 2,239,628 95% 439,947
Expenses 3,971,000 565,830 1,291,176 33% 328,197
Contingencies / Reserves 1,359,238 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (369,386) $ 948,452
Ending Fund Balance $ 3,885,186 2,936,734
Water SDC (47)
Beg Fund Balance 298,518 $ 572,610 $ 572,610 192% 821,631
Revenues 734,713 20,883 599,758 82% 715,182
Expenses 1,028,931 2,154 858,169 83% 964,203
Contingencies / Reserves 4,300 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 18,729 $ (258,411)
Ending Fund Balance $ 314,198 572,610
Wastewater SDC (46)
Beg Fund Balance 4,516,526 $ 5,106,412 $ 5,106,412 113% 4,527,496
Revenues 830,000 333,712 1,853,431 223% 1,146,085
Expenses 1,579,724 147,957 988,241 63% 567,169
Contingencies / Reserves 3,766,802 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 185,754 § 865,190
Ending Fund Balance $ 5,971,602 5,106,412
Stormwater SDC (43)
Beg Fund Balance 94,806 $ 106,284 $ 106,284 112% 167,567
Revenues 71,200 1,619 82,933 116% 51,509
Expenses 55,000 2,093 51,905 94% 112,792
Contingencies / Reserves 111,006 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (474) $ 31,029
Ending Fund Balance $ 137,312 106,284
Reported as of 09/07/2018 Page 5 of 83

12



SUMMARY REPORT Current
JUNE 2018
Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Debt
Debt Service (General Op) (09)
Beg Fund Balance $ 36,946 38,270 $ 38,270 104% 216,728
Revenues 743,425 588 653,873 88% 651,538
Expenses 736,006 - 644,333 88% 829,996
Contingencies / Reserves 44,365 - - 0% -
Monthly & YTD Net Gain / (Loss) 588 $ 9,539
Ending Fund Balance $ 47,809 38,270
City Hall (10)
Beg Fund Balance $ 512,086 552,745 $ 552,745 108% 509,076
Revenues 93,000 12,766 168,657 181% 150,387
Expenses 108,486 - 108,486 100% 106,718
Contingencies / Reserves - - - 0% -
Unappropriated Ending Balance 496,600 - - 0% -
Monthly & YTD Net Gain / (Loss) 12,766 $ 60,171
Ending Fund Balance $ 612,916 552,745
Reserves
PERS Stabilization Reserve (25)
Beg Fund Balance $ 179,840 179,840 $ 179,840 100% -
Revenues 1,600 - 1,251 0% 179,840
Expenses 181,440 16,239 181,091 100% -
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) (16,239) $ (179,840)
Ending Fund Balance $ (0) 179,840
Vehicle / Equipment Replacement (32)
Beg Fund Balance $ 1,372,748 1,431,306 $ 1,431,306 104% 1,176,384
Revenues $ 1,114,077 98,520 $ 1,172,456 105% 849,943
Expenses
General Government - - - 0% 1,373
City Manager's Office 1,468 - - 0% -
Human Resources 1,013 - - 0% -
Finance 17,496 - - 0% -
Information Technology 76,396 - 68,272 89% 133,652
Legal 423 - - 0% -
Municpal Court 4,114 - - 0% -
Police 461,425 781 128,185 28% 135,325
Communications 153,488 - - 0% 6,295
Library 13,103 - - 0% 1,667
Planning 2,975 - - 0% -
Building 26,412 - - 0% -
PW Administration 1,556,524 43,863 378,287 24% 59,199
Fleet Maintenance 11,048 89 690 6% 481
Facilities Repair/Replacement 160,940 - 70,233 44% 115,160
Contingencies / Reserves - - - 0% -
Total Expenses 2,486,825 44,733 645,667 26% 595,021
Monthly & YTD Net Gain / (Loss) 53,787 § 526,789
Ending Fund Balance $ 1,958,096 1,431,306

Reported as of 09/07/2018

Page 6 of 83
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SUMMARY REPORT Current
JUNE 2018
Compare to
2017-18 MONTH OF 2017-18 Budget 2016-17
FUNDS BUDGET JUNE 2018 YTD 100% PRIOR YTD
Community Projects
Cable TV Trust (23)
Beg Fund Balance $ 37,825 § 37,897 § 37,897 100% 37,504
Revenues 200 28 488 244% 392
Expenses 38,025 - 21,878 58% -
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 28 § (21,390)
Ending Fund Balance $ 16,507 37,897
Economic Development (14)
Beg Fund Balance $ 554,825 $ 617,748 $ 617,748 11% 570,191
Revenues 457,771 7,706 194,045 42% 65,485
Expenses 882,174 446 146,003 17% 17,927
Contingencies / Reserves 130,423 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 7,260 $ 48,043
Ending Fund Balance $ 665,791 617,748
Transient Lodging Tax (19)
Beg Fund Balance $ 343,718 $ 343,718 $ 343,718 100% 149,857
Revenues 1,082,427 289,646 1,126,982 104% 998,510
Expenses 1,426,145 199,384 883,814 62% 804,649
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 90,263 $ 243,168
Ending Fund Balance $ 586,886 343,718
Reported as of 09/07/2018 Page 7 of 83
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SUMMARY REPORT Current
JULY 2018
Compare to

2018-19 MONTH OF 2018-19 Budget 2017-18

FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
City Budget Totals

Total Beg Fund Balance 40,337,510 $ 47,473,567 $ 47,473,567 118% 40,611,931
Total Revenues 52,737,121 3,062,045 3,062,045 6% 2,911,171
Total Beg Fund Bal & Revenues 93,074,631 50,535,612 50,535,612 43,523,102
Total Expenses 64,098,418 3,179,700 3,179,700 5% 2,923,208

Total Contingencies / Reserves 28,976,213 - - 0% -
Total Exp & Contingen / Reserves 93,074,631 3,179,700 3,179,700 3% 2,923,208

Total Monthly & YTD Net Gain / (Loss) $ (117,655) $ (100,791)
Total Ending Fund Balance $ 47,355,912 40,599,894
City Services
General Fund (01)
Beg Fund Balance 3,683,915 $ 4,230,725 $ 4,230,725 115% 3,564,316
Revenues

General Government - - - 0% -
Municipal Court 8,694 1,885 1,885 22% 874
Police 1,092,066 139,747 139,747 13% 131,878

Fire - 3,281 3,281 0% -
Communications 43,557 10,889 10,889 25% 10,690
Library 115,739 5,710 5,710 5% 4,438
Planning 642,051 35,161 35,161 5% 41,737
Property Taxes 4,784,286 46,689 46,689 1% 33,114

Other Taxes 101,475 - - 0% -

Franchise Fees 1,559,921 - - 0% -
Intergovernmental 1,807,363 136,863 136,863 8% 128,265
Miscellaneous 5,000 390 390 8% 367
Interest 42,845 8,945 8,945 21% 2,137
Transfers 717,324 - - 0% 41,272
Revenue Total 10,920,321 389,560 389,560 4% 394,772

Expenses

General Government 203,244 44,014 44,014 22% 39,113
Municipal Court 329,384 28,623 28,623 9% 26,608
Police 7,063,190 574,172 574,172 8% 529,601
Fire - - - 0% 322,225
Communications 1,333,066 121,290 121,290 9% 119,688
Library 1,832,982 131,703 131,703 7% 117,251
Planning 1,109,653 68,500 68,500 6% 69,137
Transfers 424,736 1,151 1,151 0% 1,151

Contingency 1,207,981 - - 0% -

Unappropriated Ending Balance 1,100,000 - - 0% -
Total Expenses 14,604,236 969,453 969,453 7% 1,224,773

Monthly & YTD Net Gain / (Loss) $ (579,894) $ (579,894)
Ending Fund Balance $ 3,650,831 2,734,314
Reported as of 08/31/2018 Page 1 of 84
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SUMMARY REPORT Current
JULY 2018
Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Public Safety Fee (16)
Beg Fund Balance $ 123,477 $ 119,359 § 119,359 97% 171,860
Revenues 538,052 46,417 46,417 9% 41,629
Expenses 575,310 44,444 44,444 8% 30,253
Contingencies / Reserves 86,219 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 1,973 § 1,973
Ending Fund Balance $ 121,332 183,236
EMS (05)
Beg Fund Balance $ - $ 355 §$ 355 0% 79,659
Revenues - - - 0% 42,586
Expenses - - - 0% 45,978
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ - $ -
Ending Fund Balance $ 355 76,267
911 Emergency (13)
Beg Fund Balance $ 12,722 $ 21,628 §$ 21,628 170% 19,080
Revenues 222,773 32 32 0% 18
Expenses 220,431 17,316 17,316 8% 15,795
Contingencies / Reserves 15,064 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (17,284) $ (17,284)
Ending Fund Balance $ 4,344 3,303
Civil Forfeiture (03)
Beg Fund Balance $ 23,432 § 15,313 $ 15,313 65% 25,268
Revenues 300 29 29 10% 30
Expenses 23,732 - - 0% -
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 29 $ 29
Ending Fund Balance $ 15,341 25,298
Library Gift & Memorial (22)
Beg Fund Balance $ 65,180 $ 81,134 § 81,134 124% 88,497
Revenues 136,000 160 160 0% 213
Expenses 170,000 3,416 3,416 2% 4,589
Contingencies / Reserves 31,180 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (3,256) $ (3,256)
Ending Fund Balance $ 77,878 84,120
Building Inspection (08)
Beg Fund Balance $ 1,291,113 $ 1,452,004 $ 1,452,004 112% 1,107,774
Revenues 640,819 37,908 37,908 6% 60,686
Expenses 695,398 60,251 60,251 9% 55,415
Contingencies / Reserves 1,236,534 - - 0% -
Monthly & YTD Net Gain / (Loss) $ (22,343) $ (22,343)
Ending Fund Balance $ 1,429,661 1,113,045

Reported as of 08/31/2018

Page 2 of 84
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SUMMARY REPORT Current
JULY 2018
Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Streets (Operating) (02)
Beg Fund Balance $ 669,164 $ 1,222,511 1,222,511 183% 736,256
Revenues 2,992,830 205,497 205,497 7% 18,617
Expenses 2,706,834 110,915 110,915 4% 144,560
Contingencies / Reserves 955,160 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 94,582 94,582
Ending Fund Balance 1,317,094 610,313
Water (Operating) (07)
Beg Fund Balance $ 10,196,690 $ 10,801,835 10,801,835 106% 8,995,620
Revenues 6,073,334 687,859 687,859 11% 621,802
Expenses 7,268,141 305,995 305,995 4% 282,580
Contingencies / Reserves 9,001,883 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 381,864 381,864
Ending Fund Balance 11,183,699 9,334,841
Wastewater (Operating) (06)
Beg Fund Balance $ 10,336,315 $ 11,767,095 11,767,095 114% 11,973,385
Revenues 8,367,963 709,802 709,802 8% 670,640
Expenses 9,993,342 541,824 541,824 5% 381,442
Contingencies / Reserves 8,710,936 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 167,978 167,978
Ending Fund Balance 11,935,073 12,262,583
Stormwater (Operating) (17)
Beg Fund Balance $ 423,117  $ 603,015 603,015 143% 1,028,956
Revenues 1,664,691 135,983 135,983 8% 133,887
Expenses 1,535,885 104,570 104,570 7% 98,699
Contingencies / Reserves 551,923 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 31,413 31,413
Ending Fund Balance 634,428 1,064,145
Reported as of 08/31/2018 Page 3 of 84
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SUMMARY REPORT

JULY 2018

Current
YTD

Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Administrative Support (31)
Beg Fund Balance $ 378,937 §$ 488,429 §$ 488,429 129% 728,861
Revenues 5,076,088 425,485 425,485 8% 397,605
Expenses
City Manager 352,296 41,910 41,910 12% 46,027
Human Resources 225,700 15,969 15,969 7% 17,441
Community Engagement 119,310 9,118 9,118 0% -
Finance 779,748 88,476 88,476 11% 66,226
Gen Office(Postage/Phones) 158,547 17,223 17,223 1% 11,873
Utility Billing 347,917 34,520 34,520 10% 31,397
Information Technology 1,091,945 97,779 97,779 9% 92,348
Legal 493,095 38,075 38,075 8% 36,493
Fleet Maintenance 257,035 20,440 20,440 8% 16,176
Facilities Repair/Replacement 820,351 45,860 45,860 6% 49,812
Insurance 390,132 303,386 303,386 78% -
Transfers 3,362 280 280 8% 280
Contingencies / Reserves 283,072 - - 0% -
Total Expenses 5,455,025 729,732 729,732 13% 368,073
Monthly & YTD Net Gain / (Loss) $ (304,247) $ (304,247)
Ending Fund Balance $ 184,182 758,393
Capital Improvement Projects
Streets CIP's (18)
Beg Fund Balance $ 175,291 § 176,804 $ 176,804 0% 168,834
Revenues 3,843,900 17,575 17,575 0% 40,445
Expenses 3,837,400 16,916 16,916 0% 40,244
Contingencies / Reserves 181,791 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 658 $ 658
Ending Fund Balance $ 177,462 169,036
Water / Wastewater / Stormwater CIP's (04)
Beg Fund Balance $ - $ - $ - 0% -
Revenues 5,724,000 169,073 169,073 3% 95,636
Expenses 5,724,000 169,073 169,073 3% 95,636
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ - $ -
Ending Fund Balance $ - -
Governmental CIP's (21)
Beg Fund Balance $ 1,896,695 $ 2,297,056 $ 2,297,056 121% -
Revenues - - - 0% -
Expenses 1,896,695 16,864 16,864 1% -
Contingencies / Reserves - - - 0% -
Monthly Activity Net Gain / (Loss) $ (16,864)
Ending Fund Balance $ 2,280,192 -

Reported as of 08/31/2018

Page 4 of 84
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SUMMARY REPORT Current
JULY 2018
Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Street SDC (42)
Beg Fund Balance 2,287,121 § 3,885,186 3,885,186 170% 2,936,734
Revenues 1,394,800 14,732 14,732 1% 63,240
Expenses 2,604,000 10,964 10,964 0% 764
Contingencies / Reserves 1,077,921 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 3,767 3,767
Ending Fund Balance 3,888,954 2,999,210
Water SDC (47)
Beg Fund Balance 223,123 $ 314,198 314,198 141% 572,610
Revenues 574,213 27,012 27,012 5% 72,521
Expenses 797,336 - - 0% 464
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 27,012 27,012
Ending Fund Balance 341,211 644,667
Wastewater SDC (46)
Beg Fund Balance 4,971,041 $ 5,971,602 5,971,602 120% 5,106,412
Revenues 820,000 50,883 50,883 6% 119,545
Expenses 1,660,487 17,014 17,014 1% 67,189
Contingencies / Reserves 4,130,554 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 33,869 33,869
Ending Fund Balance 6,005,471 5,158,768
Stormwater SDC (43)
Beg Fund Balance 107,416 $ 137,312 137,312 128% 106,284
Revenues 42,500 2,053 2,053 5% 4,434
Expenses 9,000 14 14 0% 113
Contingencies / Reserves 140,916 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 2,039 2,039
Ending Fund Balance 139,352 110,605
Reported as of 08/31/2018 Page 5 of 84
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SUMMARY REPORT

JULY 2018

Current
YTD

Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Debt
Debt Service (General Op) (09)
Beg Fund Balance $ 46,455 $ 47,809 $ 47,809 103% 38,270
Revenues 1,029,627 24,359 24,359 2% 20,668
Expenses 1,024,373 - - 0% -
Contingencies / Reserves 51,709 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 24,359 § 24,359
Ending Fund Balance $ 72,168 58,938
City Hall (10)
Beg Fund Balance $ 612,158 $ 612,916 $ 612,916 100% 552,745
Revenues - 1,146 1,146 0% 8,849
Expenses 542,692 - - 0% -
Contingencies / Reserves 69,466 - - 0% -
Unappropriated Ending Balance 69,466 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 1,146 § 1,146
Ending Fund Balance $ 614,062 561,594
Reserves
Vehicle / Equipment Replacement (32)
Beg Fund Balance $ 1,699,238 $ 1,958,096 $ 1,958,096 115% 1,431,306
Revenues $ 1,277,467 $ 104,722 104,722 8% 99,651
Expenses
General Government - - - 0% -
City Manager's Office 1,494 - - 0% -
Human Resources 1,033 - - 0% -
Finance 27,936 - - 0% -
Information Technology 254,200 16,412 16,412 6% 16,412
Legal 432 - - 0% -
Municpal Court 4,196 - - 0% -
Police 536,899 14,643 14,643 3% 3,972
Communications 169,201 - - 0% -
Library 12,745 - - 0% -
Planning - - - 0% -
Building 29,360 - - 0% -
PW Administration 1,616,387 3,172 3,172 0% -
Fleet Maintenance 13,091 - - 0% 46
Facilities Repair/Replacement 309,731 - - 0% 5,827
Contingencies / Reserves - - - 0% -
Total Expenses 2,976,705 34,227 34,227 1% 26,257
Monthly & YTD Net Gain / (Loss) $ 70,496 $ 70,495
Ending Fund Balance $ 2,028,591 1,504,700
Community Projects
Cable TV Trust (23)
Beg Fund Balance $ 16,491 $ 16,507 $ 16,507 100% 37,897
Revenues 200 31 31 15% 45
Expenses 16,691 - - 0% -
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ 31 § 31
Ending Fund Balance $ 16,537 37,942
Reported as of 08/31/2018 Page 6 of 84
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SUMMARY REPORT Current
JULY 2018
Compare to
2018-19 MONTH OF 2018-19 Budget 2017-18
FUNDS BUDGET JULY 2018 YTD % PRIOR YTD
Economic Development (14)
Beg Fund Balance $ 600,377 $ 665,791 $ 665,791 111% 617,748
Revenues 289,510 10,631 10,631 4% 3,037
Expenses 745,983 3,337 3,337 0% 13,739
Contingencies / Reserves 143,904 - - 0% -
Monthly & YTD Net Gain / (Loss) $ 7,294 $ 7,294
Ending Fund Balance $ 673,085 607,047
Transient Lodging Tax (19)
Beg Fund Balance $ 498,042 $ 586,886 $ 586,886 118% 343,718
Revenues 1,107,733 1,096 1,096 0% 419
Expenses 1,605,775 23,373 23,373 1% 11,657
Contingencies / Reserves - - - 0% -
Monthly & YTD Net Gain / (Loss) $ (22,277) $ (22,277)
Ending Fund Balance $ 564,609 332,479

Reported as of 08/31/2018

Page 7 of 84
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REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance __ Resolution Motion Information _ X _
No. No. No.

. ) Contact P P for thi
SUBJECT: Interview materials for ontact Person (Preparer) for this

) o . Motion: Sue Ryan, City Recorder
City Council District 1 candidates Dept.: City Manager

RECOMMENDATION:
Conduct interviews of Council District 1 Candidates. An agenda item later in the meeting provides the
opportunity for Council to make a decision on appointing someone to the vacant position if they so choose.

EXECUTIVE SUMMARY::

The Council declared a vacancy for the position of District 1 on July 2"¢, 2018 through Resolution
2018-3490 due to the resignation of Councilor Matt Murray.

Applications were accepted during an open recruitment process from July 3 to August 31%, 2018. Two
people applied and were found to be qualified for the position: Elise Yarnell Hollamon and Buddy Cook.

Their application materials are attached to this RCA for the Council’s Work Session on September 17, 2018.
FISCAL IMPACT: N/A

STRATEGIC ASSESSMENT:

The council sets policy and direction for the City. Itis critical for the city council to have a full complement
of its membership in order to carry on the business of the City. The selecting the most qualified candidate to

fulfill the District No. 1 vacant position is important to ensure the citizens within its boundaries are fairly
represented.

City of Newberg: RCA INFORMATION Page 1
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DISTRICT NO. 1 VACANCY 2018
NEWBERG CITY COUNCIL MEETING
INTERVIEW QUESTIONS
September 17, 2018
Question 1 — Tell us about yourself.
Question 2 — Why are you interested in serving as a Councilor ?

Question 3 — What do you think is the most positive attribute of the City of Newberg ?

Question 4 — What is your understanding of the role of a Councilor and what has prepared you to
be a Councilor ?

Question 5 — Share with us your assessment of any recent decision of the City Council.
Question 6 — What do you feel is the most critical issue facing the City of Newberg today ?

Question 7 — Describe your understanding of the time commitment associated with serving on
the City Council; and are you prepared to meet it ?

Question 8 - Do you have any questions for us ?
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City of

S
September 5%, 2018

To: Elise Yarnell Hollamon
Buddy Cook

Re: Newberg City Council District 1 Vacancy

Thank you for stepping up to serve your community by applying for the vacancy in
District 1 on the Newberg City Council. Interviews for the council position will be held at
a Work Session of the Council on Monday, September 17" at 6:00 p.m.

The Council is currently scheduled to take action on the appointment that evening during
Business Session with staff recommending the position be sworn in at the October 1,
2018 Council meeting. The term of this position is until December 31%, 2020.

The meeting will be held in the training room at the Public Safety Building, located at
401 East Third Street. Meeting materials are published a week in advance of the meeting
for the Council and the public. These will include an agenda, your application and
resume, and the questions. These materials will be published online at
http://www.newbergoregon.gov/meetings.

Newberg depends upon volunteers such as yourself to help make our democracy operate.
Our City was incorporated in 1889 and currently has a population of 23,480.* Newberg
provides basic services including Public Works (Water, Wastewater, Maintenance,
Engineering), Community Development (Building, Planning, and Economic
Development), Code Enforcement, Municipal Court, Public Safety (Police and 9-1-1
Dispatch Center), and a Public Library. City operations also include support service
departments including the City Manager, Legal, Finance, and Information Technology.
You can find out more about Newberg’s form of government online at
https://www.newbergoregon.gov/citycouncil/page/know-your-local-government

The City has a Council-Manager form of government including a Mayor and six Council
members. The Mayor is elected from at large while Councilors represent districts of the
city. The Mayor is elected every four years and acts as the chief elected officer of
Newberg. The Mayor is responsible for providing political and policy leadership for the
community. The Mayor has executive powers, presides at Council meetings, votes at all
meetings, and serves as the ceremonial head of the City. The six-member Council sets the
overall policy of the City and goals of the City. The Council hold four-year terms, which
are staggered. The Council sets City laws through ordinances (codified in the Newberg
Municipal Code) and policy through resolutions. They also act as the Contract Review
Board for the City and award contracts for public business.

*PSU Center for Population figure as of July 1, 2018.
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The Council appoints three employees to manage the City’s business: the City Manager,
the Municipal Judge and the City Attorney. In addition, the City has volunteers that serve
on boards and commissions to gather citizen input and make decisions to recommend to
the Council. These include standing committees, commissions or boards (set out by
ordinance or resolution) and ad hoc committees, commissions or task forces for special
purposes.

Standing entities include Affordable Housing Commission, Budget Committee, Citizens
Rate Review Committee, Historic Preservation Commission, Newberg Urban Area
Management Commission, Planning Commission, Public Library Board, and Traffic
Safety Commission. Current Ad Hoc Committees include: Transient Lodging Tax,
Newberg 2030 and the Riverfront Master Plan.

You can find out more about the operations, projects and issues of the City online at
www.newbergoregon.gov or at the Newberg Public Library reference desk who can assist
with reference materials or internet access.

I look forward to seeing you at the meeting on September 17", You can contact me if you
have questions. My email is sue.ryan@newbergoregon.gov or you can call me at (503)
537-1283.

Sincerely,

Sue Ryan
Newberg City Recorder/Elections Officer
414 E. First Street

P.O.Box 970

Newberg, OR 97132

Enclosures:
City Charter
Council Rules
District Map
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APPLICATION FOR
CITY COUNCIL, COMMISSIONS, COMMITTEES & ADVISORY BOARDS

Please check the Council/Committee/Commission/Board on which you would like to be considered for appointment. Continue on back or separate sheet, if
necessary. If inferested in serving on multiple boards, please list the order of preference (1-10). Terms vary. (Please note: The meeting dates/times are subject to
change with advance nolice and applicants may be required fo e present at the Council Meeling at which their application is to be considered.}
___ Traffic Safety Commission

Traffic Safety Student Commissioner

Planning Commission

___ Budget Committee
___ Citizens' Rate Review Committee
‘K City Council

4.5 times Jan-June, plus 1-2
4-8times bi-annually orbyneed
15l & 3 Monday, 8 pm

27 Monday, 7 pm
2nd Monday, 7 pm
20 Thursday, 7pm

___ Historic Preservation Commission To Be Announced ___ Planning Student Commissioner 20 Thursday, 7pm
Historic Preservation Student

___ Commissioner To Be Announced __ Newberg Urban Area Management Gommission To Be Announced
___ Library Advisory Board 3d Thursday, 7 pm ___ Other;

NAME: 5-3 Y d sz@ Cop I HOME PHONE: (503)53%~Ta17

RESIDENCE )

ADDRESS: Y 272 ,5 Coitese 57 BUSINESS PHONE:

MAILING ; ~ y

ADDRESS: A/@lheva OR  qT;7 2 EMPLOYER: Etergrise

R OCCUPATION/ i
EMAIL: 6; sg/,fﬁ,\_} Cooy (@ 570/1-,4»; L, o7 PROFESSION: ORiVS 4

Years living in Newberg? _ 3% Livein City limits? _¢'¢ 5 Are you a registered voter? Y¢S  Areyouacily employes? Ao

How would you currently rate City’s performance? |:] Excellent Good D Fair D Poor

What ideas do you have for improving “Good’, “Fair” or “Poor” performance? AN &t G4 &  Hets HAO A Hooxsits
ChsT s ForR 20+ Fiads T AT 70 BfI7sn  adinsiocd i 520

Why are you interested in serving on the Council/Commitiee/Commission/Board? & 4ArT 10 [fEcom & Hode
Trvatvey To AT & MewBshd, A BefTsd  cHorde  fok [E2ATE

What qualifications, skills, or experiences would you bring to the Council/Committee/Commission/Board?
ErpPtdiFce,

HELA Leid g T

HosT oF TF

L6 DRKT L

T HME 304 feans oF
Pt A EHhovl ezl s

S¢rTT UG,

What eontributions do you feel you can make to the Council/Committee/Commission/Board?

I HAe LAl vART

P31t DeltStons Ade REACH €y [lort A giovd £LF0AT, I
Lo T Yo ColdTRIGUTE TO The prdesroous,
Previous/current appointed or elected offices:  Afg.As £
4t e ﬁ mYa
Previcus/current community affiliations or activifies: /{/q é:”'wﬁf"@ ey i’c’ U;éz‘ & AR S
If not appointed at this ime, may [~ . Lg ] 3
we keep your name on file? Yes DNO Signature: éz/ / f i/ Dale: & (1% 2008
| have sufficient time to devq:;; fo Hns responslbihty and will attend ihe required meefings if appointed.

Please complete, sign, and date application form and return to:

FOR OFFICE USE ONLY:
Councit District Resuyn
Registered Voter: Y.
Utility Customer: Y__ N__

Since:

City Recorder
414 E. First Strest
Newberg, OR 97132
Fax: 503-537-5013¢0ffice: 503-537-1283
cityrecorder@newbergoregon.gov

Aec'd g/iff"g/fé SR

Gi\Recorden\Boards\Applications\General Application Update 2014-0314.doc

FOR OFFICE USE ONLY:
Appointed: Y__ N__ Date:
Original Appt. Date:

Date Left:
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Buddy Cook

971.258.8383

« Senior project manager with fifteen (15) years of full lifecycle project management experience
« Managed large scale projects for product and application development, information services management and
business management systems
Skilled in managing people, projects and processes
Proven analyticat skills to dive into business and operations processes
Proficient in Microsoft Project, on-line collaboration tools, and databases utilization
Escalates issues, risks, slipped schedules/budget to leadership when appropriate and drives solutions and
decisions. :
e  Familiar with State of Oregon operations.
e Experienced Business Analyst, performing business analysis, creation of business processes and
implementation of information system reporting.
« Familiar with IT organizations, competent computer/systems operations.
¢ Excellent people management skills.
e Excellent communication skills.

*® & o o

Professional Strengths ' ‘

0 Capture business B Conduct presentations
i SDLC Life Cycle experience requirements and for proposals or project
process changes progress.
0 Expertin MS Project 0 Expert using MS 0 Expertin using SQL
Office
0 Expert using Visio 0 Familiar Windows, 1 Can program in
Unix, Solaris and multiple computer
Linux OSs. languages.
0 Supply Chain Experience i Experience with 0 Familiar with various
many data reporting WMS systems.
tools
0 Used Postgres SQL 0 Used MS MySQL I Managed national and
international project
teams.
§ Lead small, medium or large I Communicate/mana I Strong attention to
projects. ger outside detail.
contractors.
WorkHistory: = === == = o
Enterprise Holdings Aug 2015 - Present

Driver

o Part-time job moving Enterprise Rental vehicles from branches to designated locations.
« Use GPS for navigation to locate particular address locations.
« Remove license plates, scan and record vehicle movements.

BuddyTech Jan 2014 - Present
IT Consultant

e Working to provide IT infrastructure support projects for professional offices.

« Work includes upgrade of computers from Windows XP/Vista to Windows 7, Upgrade from MS Server 2003 to
MS Server 2008 R2.

« Upgrade includes migration of all professional office software to new versions and providing database transfer
and connectivity for client software.

e Creation of office data integrity procedures such as backup, pruning and data archive requirements to meet
HIPPA requirement.

Buddy'Cook Resume
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State of Oregon ‘ : Apr 2013 - Jan 2014
Project Manager

Contractor performing Project Management and Analysis Services for the ODOT Bentley Upgrade project.

The scope of work includes performing tasks that directly relate to managing the project scope, schedule,
budget, resources and communication for successful del:very of the Bentiey software upgrade to the ODOT
engineering end users _ : e
It also includes tasks. for gathering and documenting requ:rements and developmg the Implementatlon Plan.
This effort is being accomplished in concert with ODOT's operatlng system upgrade to Windows 7, which
requnres good communlcatlon between the two efforts. . .

I3

2y Enterprises, LG i o e g . Jun 2010 -3Apr 2013
Project Manager [ Design Englneer

L]

Senior Project Manager (Zy Enterprlses LLC) C T Nov 2009 - ju'n'2010

Managing five projects simultaneously.

Provided database development statistics for client to measure specific performance objectives in customized
product ordering system.. System was based on Access database.

Developed project schedules, goals.and objectives for embedded development projects,

Provided software development in determining application requirements. Lead development staff in producing,
testing and deploying products. Provided design expertise in hardware and software development.

Developed Web application for Beaverton Company to produce Web enabled timekeeping system for process
queuing system,

Developed AquaHot replacement timing module for use in AquaHot radiant heatlng systems Developed all
product hardware and ﬁrmware

) ey
8 oLt

Project Manager

* & o o

Managing multiple projects including two projects are IS serv:ce pro;ects and three prolects are NPI prOJects
Developed project schedules, goals and objectives.

Delivered project kick-off documentation to project sponsors.

Providing detailed progress reports to project stakeholders.

Also act as the Business Analyst when necessary

Sensus Metering Systems, Inc. Mar 2008 - Oct 2009
Technical Business Analyst

*

Developed metrics for reporting customer and company operations.

Generated weekly reports for tracking project critical information.

Generated monthly reports and presentations regarding customer and company performance.
Monitored and reported on AMI (FlexNet) network performance operations.

Leviton Manufacturlng, Inc. Jan 2007-Jan 2008
Embedded Engineer

[

Develop hardware and software for embedded lighting products.
Product development using the C programming language.
C# used in the development of custom tools.

Tektronix, inc. Mar 2006 - Jan 2007
ProJect Manager

Managed team of contract and in-house personnel to execute RoHS conversion project.

Developed project metrics for weekly management and progress reporting.

Developed program rules and policies.

Developed work Jowchart and trained personnel into new system of conversion.

performed weekly periodic evaluation and reported results to management.

Developed monthly progress reports and delivered to management in monthly planning/review sessions.
Used Excel and Visual Basic for Applications for the automation of data manipulation.

Buddy Cook Resume




Master’s in Business Administration /Technical Management (MBAIT M)
University of Phoenix, Beaverton, Oregon - March 2007 .

Bachelor of Science in Business Management (BSBM)
Unlver51ty of Phoenlx, Beaverton, Orégon = January 2005

Assoclate ‘of Sclence in Electronic Engineering Technology (ASEET) o
Mt Hood: Commumty College Gresham Oregon May 1980 ‘Degree Not Received it 1.

Home Entertamment Electromcs Systems I!
DeVry instatute of Technology, Chicago, lllinols - May 1978

Basm Electromcs Technology. Navigation Track, Radar Track
U.S. Coast Guard Training Center, Governors Island, NY - April 1975 ... .

General Education diploma ' .
Hoquiam Hsgh School, Hoqwam Washlngton June 1974 Sl

Professzonal Membershl S

Project Management Institute, PMI, member number #2990965,
Member since 2014. Actively engaged in preparing to pass the PMP exam.

Military Service

United States Coast Guard, (Service dates = jun 1974 - Jun 1978), Vietnam Era Veteran, subject to
VEVRAA (Vietnam Era Veterans Readjustment Assistance Act).

Professional Training :

Networking Communications |, It and Il
Ryder Integrated Logistics, Inc. company seminar, 24 hours

Project Management
Cadence Design Systems, Inc. company seminar. 16 hours

Communication Systems
Portland State University, masters’ level course, 4 semester hours

UPS People’s Workshop
UPS Management training workshop 16 hours

Project Management: Planning, Scheduling and Control
Washington State University, University Seminar Series. 12 hours

Project Management Fundamentals
IIMorrow, Inc. Company Project Management Training Seminar, 15 hours

Project Management Institute PMBOK Training
PMI Training Courses, ResCare Academy, Project Management Classes, 75 hours

£10 Poctind Choph
Froiact acagarr et gt e

Cerlificate of Complation

Buddy Cook

tateavsieofo e L‘;;
Project Management Professional
Exarn Prep Course
Sozmvag 3117 Akl s el e on
Teamate g ApaHIa 2008
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APPLICATION FOR
CITY COUNCIL, COMMISSIONS, COMMITTEES & ADVISORY BOARDS

Please check the Council/Committee/Commission/Board on which you would like fo be considered for appointment.  Continue on back or separate sheef, if
necessary. If interested in serving on multiple boards, please fist the order of preference (1-10). Terms vary. (Please nofe: The meefing dates/times are subject to
change with advance notice and applicants may be required to be present af the Council Meeting at which their application is to be considered,)

___ Budget Committee 45 times Jan-June, plus 12~ Traffic Safety Commission 2nd Monday, 7 pm
___ Citizens’ Rate Review Committee  4-8 times bi-annually or by need ___ Traffic Safety Student Commissioner 20d Monday, 7 pm
_x_ City Council 1st & 34 Monday, 6 pm ___ Planning Commission 20d Thursday, 7pm
___ Historic Preservation Commission To Be Announced ___ Planning Student Commissioner 204 Thursday, 7pm
Historic Preservation Student
___ Commissioner To Be Announced ___ Newberg Urban Area Management Commission To Be Announced
___ Library Advisory Board 34 Thursday, 7 pm ____ Other:
i
NAME: Elise Yarnell Hollamon HOME PHONE: 503-830-1756 '
RESIDENCE |
ADDRESS: 112 S Main St, Newberg, OR 97132 BUSINESS PHONE: |
MAILING
ADDRESS: 112 S Main St, Newberg, OR 97132 EMPLOYER: Providence Medical Group
OCCUPATION/
EMAIL: elise.yarnell@providence.org PROFESSION: Clinic Adminstrator
Years living in Newberg? 2.5 Live in City limits? yes Are you a registered voter? yes Are you a city employee? no
How would you currently rate City’s performance? ] Excellent Good O Fair [ Poor

What ideas do you have for improving “Good”, “Fair” or “Poor” performance?
See attached.

Why are you interested in serving on the Council/Committee/Commission/Board?
See attached.

What qualifications, skills, or experiences would you bring to the Council/Committee/Commission/Board?
See attached.

What contributions do you feel you can make to the Council/Committee/Commission/Board?

Previous/current appointed or elected offices:  cty Budget commee

Previousfcurrent community affiliations or activities; Young Professionals, Commuyunity Wellnass Collective, YCCO Committees
{ Y

%M\Dal@: 7/6/18

ote fo this r\e’sponsibi/ity and will attend the required meetings if appointed.

If not appointed at this time, may
we keep your name on file? Yes [INo

! have suffictent tirge to

Please complete, sign, and date application form and return fo:

City Recorder
FOR OFFICE USE ONLY: g 444 E. First Street FOR OFFICE USE ONLY:

Council District Reside Jn: Newberg, OR 97132 Appointed: Y__ N__ Date:

Registered Voter: ¥,/ 'N__ Since: /20 Original Appt. Date:
e bl 7@[? Fax: 503-537-5013eOffce: 503-537-1283 DateLeft:

cityrecorder@newbergoregon.gov

T
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Elise Yarnell Hollamon

112 S Main St, Newberg Oregon 97132
Elise.varnell@providence.org
503-830-1756

Dear Mayor Andrews, Council Members McKinney, Bacon, Corey, Essin, and Johnson and City of Newberg Staff,

It is my honor to submit my application for City Council member of District 1 for the City of Newberg.
Serving on the City Budget Committee this past spring gave me a glimpse into city government for our beloved town
of Newberg. Attending my undergraduate in Philadelphia and Washington DC in political science, public service has
always been at the core of my ambition and interest in government. | believe the ability to provide a voice to the
marginalized and all citizens would be the highest honor and form of service. Moving to Newberg 2.5 years ago, we
planted our family in a town that we could see ourselves serving and growing. | moved into a position at Providence
Newberg from Portland to live, work, and serve in one community. Our time in Newberg has gifted me many deep
relationships and opportunities, has given me hope for the future of Newberg and a drive to do what | can to make
it even better for alfl its citizens.

Below are my responses to your questions in the application.

1. Serving on the City Budget Committee this past year gave me a understanding of how dedicated and hard
working the City Staff is in Newberg. Their diligence to be good stewards of the city was inspiring. | would
approach the position of City Council member to be one of collaboration. It would my intent to partner and
deep dive with needed parties on all issues brought forward to council prior to a meeting. Through my
career, | have learned the importance of preparation for meetings, whether reading or relationship
building, to fully understand the issue at hand, before entering a meeting. Just as a lead my 105
provider/staff team at Providence, | would want ali City Staff to feel that [ am a partner of theirs, serving to
advocate for citizens of Newberg, but to be guided by their expertise and recommendations.

2. Asa maijor in political science, public service in government has always been a goal of mine. Serving in the
community | work and live feels the perfect time to really invest in the people with my talents and
interests. The current state of mental health, addiction, and housing in Yamhill County, are my main
catalysts to become involved in policy and service to the city. My back ground in knowledge and
understanding of social determinants to health would help bring community partners to the table with the
city. 1 feel | could be a bridge to the city with health organizations and community agencies to provide
creative solutions to housing, food insecurity, mental health, addiction, and violence.

3. Currently, [ oversee over 100 people and $14mi annual budget. My leadership style is one of creativity and
collaboration. My greatest strength is taking a high level problem and utilizing the strengths of individuals
on my team to find an innovative solution. In my limited glimpse into city government, { would hope to
bring this team building and innovation to the council and city staff. Meeting and relationship building
outside of city council meetings would be a top priority to truly understand the gaps in city operations and
policy. My hope is that my education in policy combined, professional back ground in public health, and
involvement in the Newberg community would contribute to the council team in a way to further the
growth of Newberg,

Thank you for your consideration. I hope to serve with each of you soon!

Singerely,

Elise Yarnell Hollan




ELISE YARNELL HOLLAMON
112 S Main St, Newberg, Oregon 97132
Tel: 503.830.1756
Email: elise.yarnell@providence.org

OBJECTIVE
To exhibit compassion, empathy, and stewardship while serving on Newberg City Council, providing a voice for all citizens of
District 1 to feel heard and valued.

PROFESSIONAL HISTORY

Providence Newberg Primary Care

Clinic Manager 2, August 2016-Current

Responsible for 105 staff/providers, $14m annual budget, operational financials, optimization work, implementation of standardization
work, CCO partner, CPC+ federal grant for innovation in primary care clinics.

Providence Express Care

Manager of Growth, April 2016-August 2016

Initiated work of Express Care in Oregon Region in May 2015, officially joining team in April 2016. Responsible for all growth and expansion
of Express Care in Oregon Region; opened/designed 13 sites in 9 months, hired 40 Medical Assistants and 42 providers, leader on system
franchise work, operator of efficiency/optimization work for team.

Providence Mercantile, Wilsonville, Express Care Kruse Way, July 2014-April 2016
Clinic Manager 2
Responsible for growth and development of 50 staff and providers, financials, optimization, implementation of standardization program.

Providence Tanasbourne Immediate Care, Family Practice
Office Staff Supervisor/Clinic Supervisor, March 2013-June 2014
Supervise 24 PRRs and MAs; work plans for improvement, evaluations, training, coaching, and career development.

Providence Tanasbourne Immediate Care, Family Practice,
Patient Relations Representative, Preceptor, January 2012- March 2013

Human Rights Department, Washington DC
Legal Intern, August 2010-December 2010

Nordstrom
Sales, 2005-2009
Discovered customer service ideal; has translated into my mission of patient centered care.

EDUCATION
Eastern University, Politicat Science, Phitadelphia, PA, 2007-2010
Aloha High School, Beaverton, OR, 2004-2007

COMMITTEES/COMMUNITY INVOLVEMENT
Budget Committee, City of Newberg, 2018
Providence + Newberg School District Mental Health Partnership, 2017-current
Yamhill County Care Organization, Committees, 2016-2018
Yamhill County Medication Assisted Treatment Committee 2017-2018
Community Wellness Collective, Yamhill County, 2018
Young Professional of Yamhill County, 2018
Family Care, Medical Advisory Board, 2017

HONORS/AWARDS
Emilie Gamilin, Spirit and Mission Award, Providence Oregon, 2017
Vision Agent, Providence Oregon, 2015-2018
Partner in Education, Newberg Chamber of Commerce, 2018



ELISE YARNELL HOLLAMON
112 S Main St, Newberg, Oregon 97132
Tel: 503.830.1756
Email: elise.yarnell@providence.org

REFERENCES

Wendy Carlton, Sr Director Access Strategies, Providence Medical Group, wendy.carlton@providence,arg
Melissa Damm, MBA, Director of Financial Operations, Providence Oregon, Melissa.damm@providence.org
Kristen Stoller, President, Newberg Education Foundation, kristen@iheartcvda.com

Mikaela Schamp, Chief of Staff, Newberg School District, 541-760-5901
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FITNESS FOR A PARTICULAR PURPOSE FOR ANY

Central Meridian: -120.5000
INFORMATION HEREIN.

Standard Parallel 1: 44.3333
Standard Parallel 2: 46.0000
Latitude Of Origin: 43.6667

This map is created from various data sources and is subject to
change without notice. This map is intended for general planning
purposes only.

Units: Foot

Document Path: O:\GIS\MapRequest\Sue\district map 2018.mxd
Date Saved: 2/9/2018 9:11:34 AM

Author: Keith McKinnon GIS Analyst, Corrigan Etheredge GIS Intern
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IV.

VI.

Vl.a

Vi.b

VII.

Vil.a

Vil.b

Vil.c

VIII.

IX.

City Council Business Session
September 17,2018 - 7:00 PM
Public Safety Building 401 East Third Street

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
CITY MANAGER'S REPORT

PUBLIC COMMENTS
(30 minutes maximum which may be extended at the mayor's discretion; an opportunity to
speak for not more than five (5) minutes per speaker allowed)

CONSENT CALENDAR

Resolution 2018-3497 Authorizing the Mayor to execute the Oregon Public Service
Plan Coverage Agreement (PERS)

Resolution 2018-3497 Authorizing Mayor to execute PERS Agreement.doc

PERS City of Newberg Plan Coverage Agreement 2018 - Exhibit A.pdf

RCA Council Minutes for 8/20/18
RCA Council Minutes August 20, 2018

NEW BUSINESS

District 1 Councilor Appointment

RCA District 1 Vacancy Appointment

Resolution 2018-3500, A Resolution waiving, denying or partially waiving building
permit fees for a hobby shop at 915 S Chehalem Street

RCA Resolution 2018-3500 Building Fee Waiver 915 S Chehalem Street.doc

Attachment 1 - Letter Building Fee Waiver 915 S Chehalem Street and Application.pdf

Garbage Franchise
RCA Garbage Franchise
Ordinance 2012-2756

8:00 PM - 15 MINUTE RECESS

COUNCIL BUSINESS

September 17, 2018

Page | 1


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/236118/Resolution_2018-3497_Authorizing_Mayor_to_execute_PERS_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/230113/PERS_City_of_Newberg_Plan_Coverage_Agreement_2018_-_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/238136/RCA_Minutes_____2018-0917.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/236196/RCA_District_1_Vacancy_Appointment_2018-0917_biz_ssxn.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/230929/RCA_Building_Fee_Waiver_915_S_Chehalem_Street.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/230930/Attachment_1_-_Letter_Building_Fee_Waiver_915_S_Chehalem_Street_and_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241219/RCA_Garbage_Franchise_2018-0917.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241220/Ord2756_Solid_Waste_Franchise_2018-0917.pdf

X. EXECUTIVE SESSION PURSUANT TO ORS 192.660 (2) E REAL PROPERTY
TRANSACTIONS

Xl. CONTINUED BUSINESS

Xl.a  Continued discussion of Council Rules Subcommittee recommendations for rules
revisions (discussion time not to exceed one hour).

Xll. ADJOURNMENT

COMMENTS
Council accepts comments on agenda items during the meeting. Fill out a form identifying the
item you wish to speak on prior to the agenda item beginning and turn it into the City Recorder.
Speakers who wish the Council to consider written material are encouraged to submit written
information in writing by 12:00 p.m. (noon) the day of the meeting.

ADA STATEMENT
ACCOMMODATION OF PHYSICAL IMPAIRMENTS: In order to accommodate persons with
physical impairments, please notify the City Recorder’s Office of any special physical or
language accommodations you may need as far in advance of the meeting as possible and no
later than two business days prior to the meeting. To request these arrangements, please
contact the City Recorder at (503) 537-1283. For TTY services please dial 711.

ORDER

The Mayor reserves the right to change the order of items to be considered by the Council at
their meeting. No new items will be heard after 11:00 p.m., unless approved by the Council.

September 17, 2018
Page | 2



REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order. Ordinance Resolution 2018-3497 Motion Information
No. No. No. 2018-3497

SUBJECT: Resolution 2018-3497 - Authorizing the | SONtact Person (Preparer) for this
Mayor to execute the Oregon Public Employees | Motion: Anna Lee, HR Director
Retirement System (PERS) Coverage Agreement for | DPL: Human Resources Dept.
“newly hired” AFSCME Local 1569 Employees as of | 1€ NO:

January 1, 2018

RECOMMENDATION:

Adopt Resolution No. 2018-3497 approving the updated City of Newberg and the Oregon Public Employees
Retirement System (PERS) Coverage Agreement.

EXECUTIVE SUMMARY:

The City of Newberg and AFSCME Local 1569 have entered into a contract that agrees:

Employees hired before January 1, 2018 are enrolled in the Newberg Employees Retirement Plan
(NERPS).

Employees hired on or after January 1, 2018 will be enrolled in the Oregon Public Employees
Retirement System (PERS).

FISCAL IMPACT:

The fiscal impact of this request, is an approximate City funds savings of approximately $7,000 per year for
each employee enrolled.

STRATEGIC ASSESSMENT:
The move to the Oregon Public Employees Retirement System (PERS) for AFSCME Represented

employees hired on or after January 1, 2018, will support the long term financial goals of the City of
Newberg by creating a consistent retirement plan for all employees.

CITY OF NEWBERG: RESOLUTION NO. 2018-3497 PAGE 1




gﬁm RESOLUTION No. 2018-3497

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE
OREGON PUBLIC SERVICE RETIREMENT PLAN COVERAGE
AGREEMENT FOR PARTICIPATION IN THE PUBLIC EMPLOYEES
RETIREMENT SYSTEM (PERS) FOR ALL AFSCME LocAL 1569
EMPLOYEES HIRED ON OR AFTER JANUARY 1, 2018

RECITALS:

1. City staff has negotiated with the AFSCME Local 1569 Association representatives for the new
contract period January 1, 2018, through December 31, 2020. The Union has agreed that all “newly
hired” employees of the Union will be enrolled in the Public Employees Retirement System (PERS)
as of January 1, 2018.

THE CITY OF NEWBERG RESOLVES AS FOLLOWS:
1. The City Council authorizes the Mayor to execute the Oregon Public Employees Retirement Plan
(PERS) Coverage Agreement, attached as Exhibit A, for adding to the participation in the Public

Employees Retirement System (PERS) for all eligible AFSCME Local 1569 employees hired on or
after January 1, 2018.

» EFFECTIVE DATE of this resolution is the day after the adoption date, which is: , 2018.

ADOPTED by the City Council of the City of Newberg, Oregon, this____ day of , 2018.

Sue Ryan, City Recorder

ATTEST by the Mayor this day of , 2018.

Bob Andrews, Mayor

CITY OF NEWBERG: RESOLUTION NO. 2018-3497 PAGE 1



Exhibit A

Oregon Public Service Retirement Plan Coverage Agreement

This agreement is made between the State of Oregon by and through the PUBLIC EMPLOYEES
RETIREMENT BOARD (hereinafter referred to as “the Board”) on behalf of the PUBLIC
EMPLOYEES RETIREMENT SYSTEM (hereinafter referred to as “PERS”) and CITY OF
NEWBERG (hereinafter referred to as “the City”) for the purpose of establishing new employer
coverage for City employees represented by AFSCME Local 1569, pursuant to ORS 238A.070
and ORS 238A.025.

WHEREAS, effective June 21, 1993, the City and PERS entered an agreement pursuant to
Jormer ORS 237.031, in which the City agreed to participate in PERS with respect to any person
employed by the City in a position classified as a department head, middle manager, or technical
position (“the 1993 Agreement”);

WHEREAS, effective July 1, 1994, the City and PERS entered an agreement pursuant to former
ORS 237.031, in which the City agreed to participate in PERS with respect to any person
employed by the City in a position classified as “police service” (“the 1994 Agreement”);

WHEREAS, effective August 1, 2016, the City and PERS entered an agreement in which the
City agreed to participate in PERS with respect to all eligible non-represented employees hired
on or after August 1, 2016 (‘the 2016 Agreement”),

WHEREAS, the 2016 Agreement provided that that the City would provide the “unused sick
leave benefit” available under ORS 238.350 to members of PERS entitled to benefits under ORS
chapter 238; :

WHEREAS, the 2016 Agreement provided that the City would participate in the State and Local
Government Rate Pool with respect to its contributions for members of PERS entitled to benefits
under ORS 238; and

WHEREAS, the City’s staff negotiated with AFSCME Local 1569 Association representatives
for a new collective bargaining agreement for the period from January 1, 2018 through
December 31, 2020 (“the CBA”), under which represented employees hired on or after January
1, 2018 would be enrolled in PERS and would contribute to their retirement by paying the six
percent (6%) employee contribution, directly out of their paychecks into the retirement plan as a
pretax contribution per IRS Code 414(h);

WHEREAS, on February 20, 2018, the City adopted Resolution 2018-3437 by which the City
approved the CBA, which is attached to the Resolution as Exhibit A;

WHEREAS, on February 20, 2018, the City entered into the CBA by which the City agreed to
participate in PERS for “all eligible employees represented by AFSCME Local 1569 hired on or
after January 1, 2018;”

City of Newberg Coverage Agreement 1




THEREFORE, the parties agree that:

(D

@

®)

4)

)

As used in this agreement, the term “Eligible City Employee” shall mean any City
employee who is represented by AFSCME and is hired on or after January 1, 2018 and is
employed by the City on or after the effective date of this agreement, and is either an
“employee” as that term is defined in ORS 238.005(8) or an “eligible employee” as that
term is defined in ORS 238A.005(4).

As of the effective date of this agreement, the City elects to participate in the Public
Employees Retirement System (“PERS”), which consists of ORS chapter 238 and the
Oregon Public Service Retirement Plan Pension Program (“OPSRP Pension Program’)
and Individual Account Program (“IAP”) in ORS chapter 238A. The City understands
and agrees that its election to participate in PERS is irrevocable.

The City shall provide coverage to its Eligible City Employees as follows:

(a) For those Eligible City Employees who establish membership in the OPSRP
Pension Program under ORS 238A.100 and any related administrative rules
promulgated by the Board, the City shall provide coverage in the OPSRP Pension
Program.

(b)  For those Eligible City Employees who establish membership in the Individual
" Account Program under ORS 238A.300 and ORS 238A.305 and any related
administrative rules promulgated by the Board, the City shall provide coverage in

the Individual Account Program.

- (©) For those Eligible City Employees who have established membership in PERS

under ORS 238.015 and ORS 238A.025(4) and any related administrative rules
promulgated by the Board, the City shall provide coverage under ORS chapter
238.

(d)  No Eligible City Employee shall receive retirement credit or any other benefit
under ORS chapters 238 or 238A for service performed for the City prior to the
effective date of this agreement.

The City understands that the Oregon Legislature may in the future amend ORS chapters
237, 238 and 238A. The City also understands that the Board may amend its
administrative rules promulgated pursuant to those statutes. The City agrees to comply
with the statutes and rules governing those programs, including any additions or
amendments to those statutes and rules.

The City has the following initial employer contribution rates. The City understands that
employer contribution rates are subject to change based on periodic actuarial valuations
or as directed by the Board pursuant to ORS 238.225 and ORS 238A.220, and the City
agrees that the Board may change those contribution rates without amending this
agreement.

City of Newberg Coverage Agreement 2
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(11)

(a) For Eligible City Employees who establish membership in the OPSRP Pension
Program, the initial employer contribution rate shall be 10.02 percent of salary for
employees who are classified as general service and 14.79 percent of salary for
employees who are classified as police officers or firefighters. For purposes of
this subsection, “salary” is defined in ORS 238A.005. |

(b)  For Eligible City Employees who have established membership in PERS under
ORS 238.015 and ORS 238A.025(4), if any, the City shall have the initial
employer contribution rate of 20.32 percent of salary. For purposes of this
subsection, “salary” is defined in ORS 238.005(26).

The City understands that Eligible City Employees who establish membership in the IAP
are required by ORS 238A.330 to contribute six percent of their salaries to the IAP. In
accordance with Resolution 2018-3437 and the terms of the CBA, the City hereby agrees
to pay those IAP contributions on behalf of Eligible City Employees and reduce
employee compensation in order to generate the funds needed to make those
contributions, under ORS 238A.335(2)(a). If the City changes the manner in which IAP
contributions are to be paid in the future, such a change shall be effective with respect to
employee contributions made on and after the date that the Board receives adequate
written notification of the change. For purposes of this section, “salary” is defined in
ORS 238A.005(17).

The City currently participates in the unused sick leave benefit program available under
ORS 238.350 to members of PERS entitled to benefits under ORS chapter 238. Nothing
in this coverage agreement affects that participation status.

The City currently participates in the State & Local Government Rate Pool. Nothing in
this coverage agreement affects that participation status.

The City understands and agrees that once this agreement is in effect the City must
continue to provide coverage under the OPSRP Pension Program and ORS chapter 238
for all Eligible City Employees. In the event that the City at any time does not employ
any Eligible City Employees, the City shall still be required to make contributions
necessary to fund any unfunded liability for benefits under the OPSRP Pension Program
and ORS chapter 238, as determined by the Board. These obligations shall be binding on
the successors and assignees of the City. '

The City warrants that it is a “public employer” as defined by ORS 238.005(21), and a
governmental agency or instrumentality as defined in Internal Revenue Code §414(d). If
at any time the City for any reason fails to meet the definition of ORS 238.005(21) or
IRC §414(d), the City’s participation in PERS shall terminate as of that date. In the event
of any termination the City shall continue to make contributions necessary to fund any
unfunded liability for benefits under the OPSRP Pension Program and ORS chapter 238,
as determined by the Board.

By virtue of this coverage agreement, neither the Board nor PERS assumes any
contractual obligations of the City toward any employee, other than the responsibility to
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administer benefits funded by the City as specifically provided for in this coverage
agreement.

The parties agree that if any term or provision of this agreement is declared by a court of
competent jurisdiction to be illegal or in conflict with any law, or if any part of this
agreement conflicts with any law, the validity of the remaining terms and provisions shall
not be affected, and rights and obligations of the parties shall be construed and enforced
as if the contract did not contain the particular term or provision held to be invalid.

In addition to the provisions of this agreement, ORS chapters 237, 238, and 238A and all
administrative rules promulgated by the Board apply to the City and all Eligible City
Employees. If a provision of this agreement conflicts with any provision of ORS chapters
237, 238, or 238A, or with any administrative rules promulgated by the Board, the statute
or rule shall govern.

This agreement is effective June 1, 2018, but shall have no effect until the agreement has
been approved and signed by the City and by the Board.

For City of Newberg this day of , 2018.

By

Bob Andrews, Mayor
City of Newberg

/?
For the Oregon Public Employees Retirement System this Z} & day of P///f Oy ,

2018.

By

“Steven Patrick Rodeman, Executive Director
Oregon Public Employees Retirement System

For the Oregon Public Employees Retirement Board this. .5\ S"A“ day of M& Y g

2018.

By

Johtfi Thefnas, Chair
Oregon Public Employees Retirement Board
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REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance __ Resolution Motion XX Information

No. No. No.
. . Contact Person (Preparer) for this
SUBJECT: Council Minutes Motion: Sue Ryén parer)

Dept.: City Recorder

RECOMMENDATION:  Approve Council Minutes for August 20", 2018.
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NEWBERG CITY COUNCIL MINUTES
REGULAR SESSION
August 20, 2018, 7:00 PM
PUBLIC SAFETY BUILDING (401 E. THIRD STREET)

A work session was held at 6:00 p.m. preceding the meeting. Present were Mayor Andrews, Councilors Patrick
Johnson, Scott Essin, Denise Bacon, and Stephen McKinney. Councilor Corey was absent. District 1 Council
seat is currently vacant. Staff present were City Manager Joe Hannan, City Recorder Sue Ryan, Community
Development Director Doug Rux, Public Works Director Jay Harris, and Community Engagement Specialist
Rosa Olivares.

Mayor Andrews discussed a correction to the minutes of July 2 and July 16. Councilor Johnson was listed twice
in the attendance.

Community Visioning Project: CDD Rux said tonight the project was spurred by Council Goal 12 and the
Communication Plan. The University of Oregon RARE program would send a student in September who would
be the Community Visioning Coordinator. Assistant Planner Owens and other City staff would also be assisting
in this process. There would be open communication and feedback loops with the community. Project phases
included: Creating a snapshot of the community, Identifying the community issues, and Core values. There
would be an ad hoc committee, community forums, town halls, and outreach strategy. The work would result in
a Vision Action Plan. There would need to be partners to implement the actions. There was discussion on
getting different people involved including kids.

The responsibilities of the Community Visioning Coordinator would oversee 25 stakeholder interviews, three
discussion groups, community profile research, Community Core participants’ recruitment, a website, social
media tools, and fact sheets, a logo and branding, a Communications Plan, and planning team meetings. The
next phase would include community forums, Community Core would be involved, and there would be more
planning team meetings. Phase 3 would be taking all of the ideas and creating goals with strategies and actions.
This phase required a lot of wordsmithing and pulling in organizations to discuss what was doable. There would
also be community forums to get feedback on the goals, strategies, and actions. A document would be created
with all of these goals, strategies, and actions as well as supporting partners and horizon timelines. This would
be a living document that every five years would be refreshed.

There was discussion on community involvement including faith based organizations, presuppositions of the
process, County involvement, costs, priorities, scope, and how it would work. Mayor Andrews asked for
suggestions for members of the community that could be on the ad hoc committee. He wanted to make sure in
the visioning process that there was an understanding of the basic core functions of city government as opposed
to what other organization provided. CDD Rux said the ad hoc committee appointments would come to Council
in October for approval.

Councilor Johnson was going to reach out to the Traffic Safety Commission about traffic and safety issues in
northern Newberg. Councilor Bacon said on September 26", Nurturing Newberg would be hosting a Creating
Community Well-Being workshop. Councilor Essin suggested reviewing the Council Goals and discussing
what was realistic.

CALL MEETING TO ORDER
Mayor Andrews called the business session to order at 7:10 p.m.

ROLL CALL
Members Present: Mayor Bob Andrews Denise Bacon Stephen McKinney
Patrick Johnson Scott Essin 10
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Members Absent: Mike Corey
*District 1 Council Seat vacant

Staff Present: Joe Hannan, City Manager Truman Stone, City Attorney
Sue Ryan, City Recorder Doug Rux, Community Development Director
Keshia Owens, Assistant Planner ~ Matt Zook, Finance Director
Rosa Olivares, Community Engagement Specialist

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was performed.

PRESENTATIONS: Resolution 2018-3436: CDD Development Director Rux said this resolution would
establish a tourism marketing organization. In 2016 the Transient Lodging Tax ad hoc committee was created to
make recommendations on grant programs, and for a permanent organizational structure. The committee had

a proposal for establishing a Tourism Marketing Organization. This would put grant programs on hold and
redirect the focus to marketing. It would also change the contract the City had with the Chamber of Commerce.
He explained what would need to be done to establish the new organization. There was discussion regarding
TLT funding.

Dennis Lewis, TLT Committee Chair, discussed extra revenues that might be available. One opportunity was
doing what the City of McMinnville did, which was increased their tax base for lodging and earmarked one
hundred percent of the funds for marketing. They had been in conversation with the City of Dundee about a
mutual marketing program. Any funds that were garnered from the state, they would like to make sure were
dedicated to marketing. He asked if there were any questions on the proposal.

Shannon Buckmaster, Chehalem Valley Chamber of Commerce, stated the business plan before the Council had
the full support of the Chamber. It was in the best interest of regional tourism. Rob Felton, Marketing
Subcommittee Chair, said a group of volunteers found it difficult to implement a significant marketing strategy.
Having a person in place to focus on this would be helpful. Mr. Lewis said their charge was to initially define
what the TLT funds could do for the community. They realized that it was a difficult job for volunteers to do.
Other communities found resources above the net proceeds from local hotels. There needed to be someone who
could go after grants. Adding revenue would be important to the organization’s success.

Ms. Buckmaster said the organization would include checks and balances. There would be an executive director
who would answer to a board of directors whom would answer to the City. If approved, they would bring back a
proposal for the board of directors, and executive director details. Rob Felton said Council would appoint the
board.

There was discussion on the process, and the budget. CDD Rux said this proposal would have funds return to
the City from the Chamber. The organization would start out with $353,000 to hire an executive director,
contract with the Chamber to provide admin support, and for tourism marketing. Looking forward in time based
on a 3% increase, that number would grow for the marketing organization. Looking back in time, they had
projected about $300,000 in the TLT fund for grants. Not all of the grant money had been spent and it was
rolled over into the next year’s budget. This did not include any additional hotels that came to the City. It was
changing from grant funds to using money for tourism marketing.

MOTION: Bacon/Johnson moved to approve Resolution 2018-3436, A Resolution identifying the City
Council intent to establish a Tourism Marketing Organization. Motion carried (5 Yes/O No/1 absent [Corey]
*District 1 Vacant).

CITY MANAGER’S REPORT: CM Hannan reported on his activities: Meet & greet with new County 11
Housing Authority Director and Finance Director, Meeting with plastic bag ban advocates, Attending the

City of Newberg: City Council Minutes (August 20, 2018) Page 2 of 6



County/Cities Dinner, and Police Academy graduation, Meeting with a hotel developer, Discussing a
conceptual plan for Main Street triangle development, Discussing reimagining the Oregon Historical Pageant,
City staff meetings, and reviewing Council Goals. There was discussion on the West Rock former mill site.

COUNCIL APPOINTMENTS:

MOTION: Bacon/Johnson moved to approve the Mayor’s appointment of Zach Pelz to the Planning
Commission for a term effective immediately to December 31, 2019; and David Bonn to the Budget Committee
for a term effective immediately to December 31, 2020. Motion carried (5 Yes/O No/1 Absent [Corey] *District
1 Vacant).

PUBLIC COMMENTS: None

CONSENT CALENDAR:

MOTION: Bacon/Johnson moved to approve the Consent Calendar including the request for $10,000 from
the Transient Lodging Tax Fund for the “Wake up in Wine Country” advertising campaign match for the Travel
Oregon grant; Resolution 2018-3496, A Resolution approving the updated repayment schedule for Oregon
Department of Environmental Quality (DEQ) Loan #R68822; and Council Minutes as amended for July 2" and
16", 2018. Motion carried (5 Yes/O No/1 absent [Corey] *District 1 Vacant).

PUBLIC HEARINGS: Ordinance 2018-2839, lllinois Street Rezoning: Mayor Andrews opened the public
hearing and called for any abstentions, bias, ex-parte contacts, conflicts of interest, or objections to jurisdiction.
There were none. CA Stone read the hearing announcements.

Assistant Planner Owens gave the staff report. This was a request for a Comprehensive Plan Map and Zoning
Map amendment at 501 and 507 E Illinois Street. The Comprehensive Plan Map was proposed to be changed
from MDR to HDR with the zoning designation proposed to go from R-2 to R-3. She reviewed the approval
criteria. If the zone change was approved, the City would still lack 35 acres of HDR land and would continue to
have a deficit of MDR land of 46 acres. The proposed site had existing water, and stormwater facilities to serve
the maximum density of the proposed R-3 zone. The site fronted E Illinois Street, which was a major collector
street, and the site was within a third of a mile of Newberg’s central business district and public transit.
Residents of the proposed high density housing could walk or bike to commercial areas and schools. The
proposed zoning amendment would result in a small traffic increase. Citizens had the opportunity to comment
on this project at a neighborhood meeting, a previous Planning Commission meeting, and tonight’s Council
meeting. The proposed change would move the City closer to meeting its multi-family housing deficit. The site
was not near any agricultural or forested lands. The multi-family homes might have less impact to surrounding
resources. The site was near a park, and not affect the Willamette River greenway. The proposal was consistent
with many goals and policies of the Comprehensive Plan. Staff recommended approval of the ordinance.

Applicant: Mimi Doukas, AKS Engineering, represented the applicant. She said this was a long-range land
planning effort by the property owners. The site was currently an aging mobile home park. There were no
immediate plans to redevelop it. There were existing tenants and the owners were sensitive to that fact. There
were protections tenants per State law notice length and relocation costs. The applicant would adhere to them.
The property could be redeveloped now, but the request was for the property’s best use. There was a housing
shortage in the City for both Medium and High Density residential land. By to high density residential, it was
the most efficient use of the land. They would still be providing rentals but with additional capacity. This
property met location requirements for multi-family as it was well located, flat, and near to services.

Councilor Johnson was concerned about on Illinois Street intersections. He asked about the challenges of

adding more traffic volume and how it would impact the surrounding area. Ms. Doukas said before Design

Review application a traffic impact analysis would be required. They wanted to make sure it was a viable long- 12
term project. They looked at the intersections and solutions. The intersection at Illinois and Main streets could
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be signalized as a long-term solution. This would draw trips away from the eastern intersection. There were
access restrictions with the railroad, and existing driveways to the east. There would be better improvement for
the money on the western intersection.

CA Stone corrected the typo on Exhibit A. It should be Ordinance 2839, not 2838.

Opponents: Brenda Dodson was a mobile home park tenant. She had been sick ever since she heard about this
change and the possibility of losing her home. There were current traffic, speeding problems, and trucks parking
on the side of Illinois Street. There were no places to live in Newberg. Low income housing already had waiting
lists. She and her sister were senior citizens, and both low income. They would lose thousands on what they
would get for their homes. They could not move homes due to their age. Some of the homes had been
remodeled, and people put money into their trailers. She was opposed the zone change.

Councilor McKinney asked how many residents were in the park. Ms. Dodson stated there were 48 residents, 25
trailers, and by law the property owners would have to give them $5,000 for a single and $7,000 for a double
trailer.

Pat Haight said most of the residents were disabled. There wasn’t any place to live or move to. There was a
trailer park in Portland, 180 trailers and none for rent. The Council should not approve this until they had more
discussion about it. She was concerned they would end up living in tents. They were going to be joining the
homeless if this was approved. She discussed Illinois Street truck safety issues.

Christine Mulholland was the regional manager for WGP Property Management. She read a brief statement on
for the company’s owner. They had no opinion on the application, and respected the applicant’s property rights
for requesting a zone change. They wanted to let the current owner know that they would be interested in
purchasing and operating this site as a mobile home park long term.

Undecided: Rick Rogers said the City had a 35 acre deficit of High Density property, but most of the City’s
affordable housing was in mobile home parks. This was a good location for high density, and for a mobile home
park. If they started rezoning the manufactured home parks in the City, it would displace these residents. The
problem was tenants paid $480 for space rent, and owned their trailers. They would not be able to find another
place for $480. He did not think they should redevelop mobile home parks often. He proposed adding a
provision to give the residents a way to live affordably in the apartments. He proposed the City should add
Municipal Code protections for manufactured home parks.

Proponent: Doug Peterson was the property owner. They were community members, not developers. They
purchased the property 12 years ago when the infrastructure was 60 years old. At some point this would cease to
be a park. He explained the challenges of the mobile homes. It was his intention to look at the affordable
housing option, but it could only be done as high density zoning. With medium density it was not possible
financially. They came up with a 3-5 year plan to give everyone time, and to help the residents move. They
were working with tenants, but this park was old and sooner or later it would cease to exist as a park.

Mayor Andrews closed the public hearing. CA Stone read the hearing statement. The applicant waived the
additional time period for further written testimony.

MOTION: Bacon moved to waive the second reading of the ordinance. Motion died for lack of a second.
The second reading would be moved to the next Council meeting.

2" reading for River Street — Ordinance 2018-2838: Mayor Andrews asked if any additional written testimony
had been received. City Recorder Ryan confirmed no. CDD Rux confirmed no additional time had been 13
requested by the applicant. CA Stone read the hearing script.
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MOTION: Bacon/McKinney moved to approve Ordinance 2018-2838, An Ordinance amending the
Comprehensive Plan Map designation from Medium Density Residential (MDR) to High Density Residential
(HDR) and amending the zoning designation from R-2 (Medium Density Residential) to R-3 (High Density
Residential) for a property located at 1109 S. River Street, Yamhill County Tax Lot 3220CC-05400 to be read
by title only. Motion carried (5 Yes/O No/1 Absent [Corey] *District 1 Vacant).

There was a brief recess.

NEW BUSINESS: Long Range Financial Plan Discussion: CM Hannan said tonight was to answer questions
from the July meeting, and to get Council’s feedback. Council Goal #5 was still the focus. He explained how
some of the money budgeted did not get spent, which skewed the numbers. Finance Director Zook described the
property tax charts. CM Hannan said the net cost of public safety was $7.5 million. Total taxes collected in
2018-19 was $4.7 million. Alternatives looked at revenues first, and taking that to the voters. If it was not
passed by the voters, then he would look at cutting services. FD Zook explained the options for raising the
property tax or Public Safety Fee. CM Hannan thought this would be enough to raise the $1.4 million needed,
and they would not have to ask for additional funds in the future.

There was discussion on the impact of PERS increases and average assessed values of property.

CM Hannan clarified growth would not get the City out of this structural deficit. He requested a WCCCA
analysis for contracting out dispatch services, but it was not complete. They were just reconciling the budget.
Proposed public outreach and education process would mirror what was done for the TVF&R annexation.
Councilor Essin confirmed with the extra property tax or Public Safety Fee, they could keep the current dispatch
service. CM Hannan said that was correct.

There was discussion on some of the outreach options not being low cost, and the idea of making the library a
separate entity. On process, they discussed waiting until January to consider the proposal when new Councilors
were seated. There was discussion about competition on the May ballot for other measures.

Mayor Andrews said defer the decision until the new Council was seated. Councilor Johnson agreed. He did not
think they were ready as the numbers did not match. They could not say they didn’t spend all their money then
say they had a deficit. He thought it was disingenuous to say if they did not get the money they would cut
police. All department costs should be displayed and discussed. If they were going to make the case to the
voters it had to be easier to understand. He was concerned about the aggressive timeline.

Councilor Bacon agreed with Councilor Johnson. She said using the police as scapegoats didn’t work, and the
scale didn’t balance. She disagreed about putting off the decision. Leaving it to the new Council was not fair
because it would take them a long time to understand the issues. The numbers needed to be right, and they
needed to quit blaming it on the Police Department.

CM Hannan said the reason the Police Department was used was because the priority of city government was
public safety. If public safety was the priority and there was a shortfall, he thought there was room to ask for
more money. Councilor McKinney did not think the decision could be left for the new Council. They needed to
better educate citizens so they could make the best decision possible. CM Hannan said this could be placed on
the November (2019) ballot as well.

Councilor Johnson did not think they should give citizens a false choice, or make the Council decide what
department would be cut. There needed to be clean choices that were easy to educate the public on. He thought
the new Council would have the time to take this on and they would inherit it no matter what. 14
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Councilor Essin pointed out the City did not have to have an election if they just raised the Public Safety Fee.
Mayor Andrews thought the next time they discussed this it should be at a special meeting.

COUNCIL BUSINESS:
Microphone technique reminder — CR Ryan reminded the Council how to use the microphones properly so
everyone could hear them. Villa Road ribbon cutting: Invitation from Engineering to attend the opening of the

road on August 31.

EXECUTIVE SESSION pursuant to ORS 192.660 (2) E Real Property Transactions

Start: 10:17 p.m.

Stop: 10:47 p.m.

Staff: City Manager Joe Hannan, City Attorney Truman Stone, Community Development Director Doug Rux
Topic: Second Street Parking Lot

ADJOURNMENT: The meeting was adjourned at 10:47 p.m.

ADOPTED by the Newberg City Council this day of September 17", 2018.

Sue Ryan, City Recorder
ATTESTED by the Mayor this 20"" day of September, 2018.

Bob Andrews, Mayor
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REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance __ Resolution Motion X Information
No. No. No.

. L. ; Contact Person (Preparer) for this
SUBJECT: Appointment of District 1 Councilor Motion: Sue Ryénl Cpity R)ecorder

Dept.: City Manager

RECOMMENDATION:
Motion: To appoint Name to fill the District 1 seat on the Newberg City Council for a term
ending December 31%, 2020, and be sworn in at the October 1%, 2018 City Council Work Session.

EXECUTIVE SUMMARY:

Interviews of Candidates Elise Yarnell Hollamon, and Buddy Cook were held during Work Session to fill
the vacancy in the District 1 City Council position.

If the Council so chooses, the appointment can be made this evening with the new Councilor to be sworn in
on October 1%, 2018. This would allow staff time to conduct councilor orientation and bring the new
Councilor onboard with the City. If not, staff would need direction from City Council on when to schedule
the appointment on their Forward Looking Calendar.

STRATEGIC ASSESSMENT:

The council sets policy and direction for the City. It is critical for the City Council to have a full
complement of its membership in order to carry on the business of the City. The selection of the most
qualified candidate to fulfill the District No. 1 vacant position is important to ensure the citizens within its
boundaries are fairly represented.
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REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance __ Resolution XX Motion Information
No. No. N0.2018-3500

. .. . Contact Person (Preparer) for this
SUBJECT: A Resolution waiving, denying or Motion: Doug R(UX, Birect)or

partially waiving building permit fees for a hobby Dept.: Community Development
shop at 915 S Chehalem Street File No.:

RECOMMENDATION:

City Council consider the building fees waiver request and adopt a resolution either approving the waiver
request, denying the waiver request, or partially waiving building permit fees.

EXECUTIVE SUMMARY:

On August 16, 2018 Mr. Kent Roberts submitted to the Community Development Department, Building
Division, a request to waive fees for a proposed hobby shop to be constructed at 915 S Chehalem Street.
Community Development Director Doug Rux spoke with Mr. Roberts and informed him that the Building
Official and the Community Development Director did not have the authority to approve such a waiver and
that a written request would need to be submitted and taken before the City Council for its consideration.

Newberg Municipal Code (NMC) outlines the process for a building fees waiver request. Specifically,
Chapter 14.05 BUILDING CODE, Article V. Fees, 14.05.280 Fee refunds and waivers,
E. Requests for waiver of all other permit fees shall be forwarded to the city council.

Chapter 14.05 BUILDING CODE, Atrticle V. Fees, 14.05.280 Fee refunds and waivers, has additional
provisions on refunding fees.

B. The building official may authorize refunding of the permit fees paid as required by this code when no
work has been begun under a permit issued in accordance with this code. Permit fee refunds shall not exceed
the amount set forth by resolution of the city council.

C. The building official may authorize a refund of plan review fees paid as required under this code if an
application for a plan review permit is withdrawn or canceled before any plan review is conducted. Plan
review fee refunds shall not exceed the amount set forth by resolution of the city council.

D. The building official shall not authorize refunding of any fee paid except on written application filed by
the original permit holder not later than 180 days after date of fee payment.

F. A $20.00 processing fee shall be charged on all refunds authorized under this code.
Attachment 1 is Mr. Roberts written request and justification for the fee waiver.
FISCAL IMPACT:

The estimated impact on Fund 8 Building Fund is $318.34 for the plan review fee and $692.96 for the
building fees (Community Development Fee - $299.71, Technology Fee - $18.73, and Structural Permit Fee
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- $374.52). The State Surcharge Fee of $44.94 cannot be waived or reduced. The adopted budgeted revenue

for building permits for FY 2018-2019 is $465,822. Mr. Roberts fee waiver request is .0015% of the
budgeted revenue.

Mr. Roberts has paid the plan review fee of $318.34. If City Council was to approve the waiver request the
$318.34 would be refunded per Chapter 14.05 BUILDING CODE, Atrticle V. Fees.

STRATEGIC ASSESSMENT (RELATE TO COUNCIL PRIORITIES FROM SEPTEMBER 2017):

Not applicable.

Attachment 1 — Mr. Roberts Waiver Request and Building Permit Application
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QW REsoLUTION No. 2018-3500

A RESOLUTION APPROVING A BUILDING FEES WAIVER FOR A HOBBY
SHOP AT 915 S CHEHALEM STREET

RECITALS:

Newberg Municipal Code (NMC) outlines the process for a building fees waiver request. Chapter
14.05 BUILDING CODE, Atrticle V. Fees, 14.05.280 Fee refunds and waivers,
E. Requests for waiver of all other permit fees shall be forwarded to the city council.

On August 16, 2018 Mr. Kent Roberts submitted to the Community Development Department,
Building Division, a request to waiver fees for a proposed hobby shop to be constructed at 915 S
Chehalem Street.

The City Council reviewed the request on September 17, 2018 whether to waive, not waive or reduce
the building fees.

THE CI1TY OF NEWBERG RESOLVES AS FOLLOWS:

1.

The building fees for a hobby shop located at 915 S Chehalem Street are hereby waived in the
estimated amount of $1,011.30, with the final amount to be determined at the time of building permit
issuance.

The plan review fee of $318.34 already paid shall be refunded.

The State Surcharge Fee estimated at $44.94 shall be paid.

» EFFECTIVE DATE of this resolution is the day after the adoption date, which is: September 18, 2018.

ADOPTED by the City Council of the City of Newberg, Oregon, this 17"" day of September, 2018.

Sue Ryan, City Recorder

ATTEST by the Mayor this 20" day of September, 2018.

Bob Andrews, Mayor
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A RESOLUTION DENYING A BUILDING FEES WAIVER FOR A HOBBY
SHOP AT 915 S CHEHALEM STREET

RECITALS:

Newberg Municipal Code (NMC) outlines the process for a building fees waiver request. Chapter
14.05 BUILDING CODE, Atrticle V. Fees, 14.05.280 Fee refunds and waivers,
E. Requests for waiver of all other permit fees shall be forwarded to the city council.

On August 16, 2018 Mr. Kent Roberts submitted to the Community Development Department,
Building Division, a request to waiver fees for a proposed hobby shop to be constructed at 915 S
Chehalem Street.

The City Council reviewed the request on September 17, 2018 whether to waive, not waive or
reduce the building fees.

THE CI1TY OF NEWBERG RESOLVES AS FOLLOWS:

1.

The building fees for a hobby shop located at 915 S Chehalem Street are hereby not waived in the
estimated amount of $1,011.30.

The plan review fee of $318.34 already paid shall not be refunded unless applicable Newberg
Municipal Code, section 14.05.280 Fee refunds and waivers, subsections C, D and F apply.

The State Surcharge Fee estimated at $44.94 shall be paid.

» EFFECTIVE DATE of this resolution is the day after the adoption date, which is: September 18, 2018.

ADOPTED by the City Council of the City of Newberg, Oregon, this 17"" day of September, 2018.

Sue Ryan, City Recorder

ATTEST by the Mayor this 20" day of September, 2018.

Bob Andrews, Mayor

CITY OF NEWBERG: RESOLUTION NO. 2018-3500 PAGE 2
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M& RESoLUTION No. 2018-3500

A RESOLUTION PARTIALLY APPROVING A BUILDING FEES WAIVER
FOR A HOBBY SHOP AT 915 S CHEHALEM STREET

RECITALS:
1. Newberg Municipal Code (NMC) outlines the process for a building fees waiver request. Chapter
14.05 BUILDING CODE, Avrticle V. Fees, 14.05.280 Fee refunds and waivers,
E. Requests for waiver of all other permit fees shall be forwarded to the city council.
2. On August 16, 2018 Mr. Kent Roberts submitted to the Community Development Department,
Building Division, a request to waiver fees for a proposed hobby shop to be constructed at 915 S
Chehalem Street.

3. The City Council reviewed the request on September 17, 2018 whether to waive, not waive or
reduce the building fees.

THE CI1TY OF NEWBERG RESOLVES AS FOLLOWS:

1. The building fees for a hobby shop located at 915 S Chehalem Street are hereby partially waived in
the amount of $

2. The State Surcharge Fee estimated at $44.94 shall be paid.

» EFFECTIVE DATE of this resolution is the day after the adoption date, which is: September 18, 2018.
ADOPTED by the City Council of the City of Newberg, Oregon, this 17"" day of September, 2018.

Sue Ryan, City Recorder

ATTEST by the Mayor this 20" day of September, 2018.

Bob Andrews, Mayor

CITY OF NEWBERG: RESOLUTION NO. 2018-3500 PAGE 3
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www.newbergoregon.gov

414 E. First Street » P.O. Box 970, Newberg, Oregon 97132
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REQUEST FOR COUNCIL ACTION

DATE ACTION REQUESTED: September 17, 2018

Order Ordinance Resolution Motion _ XX Information
No. No. No.

Contact Person (Preparer) for this

. ) . Motion: Joe Hannan
SUBJECT: A motion to terminate the franchise | pept.: City Manager

agreement with Waste Management for solid waste | File No.:
collection and disposal at the end of the then current
term (September 30, 2024).

RECOMMENDATION:
Motions:

1. That the City Council terminate the Franchise with Waste Management of Oregon and direct
the City Manager to provide written notice to Franchisee, which will terminate the agreement
at the end of the then current term (September 30, 2024).

2. BACKGROUND

The collection, transportation, disposal and recycling of solid waste and recyclable materials is
accomplished through franchise agreements. The City has granted exclusive franchises to haul
garbage within the City since 1938. In 2009 Waste Management purchased Newberg Garbage &
Recycling Service and assumed the franchise with the City.

In early 2012 Waste Management requested the franchise agreement be renegotiated,

resulting in adoption of Ordinance 2012-2756 October 2012. That ordinance approved the
current franchise agreement with Waste Management. Waste Management Company entered
into a franchise agreement with the City in 2012 for an initial period of 7 years, but with a rolling
renewal each October 1st for a new term of 7 years.

Absent action by the City, prior to October 1, 2018 this franchise will automatically renew for a
term ending September 30, 2025.

Over the past two years at least one nearby garbage hauler has indicated interest in bidding on a
franchise agreement. While there have been no significant complaints with Waste Management’s
service to residents competitive bidding has several benefits to the public including

encouraging fairness, open competition, and efficiency. Nothing would prevent Waste
Management from submitting a proposal to continue to provide waste collection and disposal
services. Until 2024, Waste Management will continue to provide services under the franchise.

24



If the Council agrees to terminate the franchise, Waste Management will have provided service
for 13 years under the terms of this agreement. Given the length of this franchise, it would be in
the best interest of citizens to limit the length of the agreement so that a competitive bidding
process can be conducted in 2024 or at a minimum, terms of the franchise with Waste
Management may be renegotiated.

FISCAL IMPACT:
None at this time.

Attachments:
Ordinance 2012-2756

25



26

4ﬁe\w{e§g\% ORDINANCE No. 2012-2756

AN ORDINANCE REPEALING ORDINANCE NOS. 1986-2186, 1981-
2056, AND 1978-1909; AND ADOPTING AND GRANTING AN
EXCLUSIVE SOLID WASTE FRANCHISE AGREEMENT TO WASTE
MANAGEMENT OF OREGON, INC. FOR THE COLLECTION,
TRANSPORTATION, DISPOSAL, AND/OR RECYCLING OF SOLID
WASTE AND RECYCLABLE MATERIALS GENERATED, DEPOSITED,
ACCUMULATED OR OTHERWISE COMING TO EXIST WITHIN THE
CITY OF NEWBERG

RECITALS:

L. Waste Management of Oregon, Inc. (WM) has requested a new, more updated solid waste and
recycling services Franchise Agreement from the City of Newberg.

2. The new Franchise Agreement includes language to support the use, maintenance, and upgrading
of WM’s state of the art technology and equipment, which has substantially increased efficiency.

3 The Cities of Newberg and Dundee have negotiated with WM for the same Franchise
Agreements, except for the franchise rates and Scope of Services due to some slightly different
characteristics between the two cities.

4. The negotiations between the City and WM have been extremely friendly, successful, and have

resulted in a new Franchise Agreement, which comports with the requirements of applicable
laws.

THE CITY OF NEWBERG ORDAINS AS FOLLOWS:
Section 1 — Title:

This Franchise will be known and be cited as the “Solid Waste and Recycling Services Franchise
with Waste Management of Oregon, Inc. (WM)”.

Section 2 — Granting of Franchise:

A) Pursuant to the public interest, the City hereby grants to WM an exclusive and revocable
authorization to make lawful the collection, transportation, disposal, and/or recycling of
solid waste and recyclable materials generated, deposited, accumulated or otherwise
coming to exist within the City of Newberg.

B) This authorization is made in accordance with the applicable provisions ORS Chapter
459.

City of Newberg: ORDINANCE No. 2012-2756 PAGE 1
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O) The Franchise Agreement is hereby attached as Exhibit “A” and by this reference
incorporated.

D) The City agrees to the terms and conditions of the Franchise Agreement with WM. The
City authorizes and directs the City Manager to sign the agreement on behalf of the City
of Newberg with approval as to legal sufficiency by the City Attorney.

Section 3 — Term of Franchise:

The Franchise is granted for seven (7) years commencing on October 1, 2012.

» EFFECTIVE DATE of this ordinance is 30 days after the adoption date, which is: November 14, 2012.
ADOPTED by the City Council of the City of Newberg, Oregon, this 15" day of October, 2012, by the
following votes: AYE: 7  NAY: 0 ABSENT: 0 ABSTAIN: 0

S /. Ay

Norma L. Alley, MM@;Eity Recorder

ATTEST by the Mayor this 18 day of October, 2012.

) L
/ / /
/i J/

I iy
A LV /

7

Bob Andrew's;

R e

ayor

e e e T e e T e e e e I BV T e e el S oS x avion it |
City of Newberg: ORDINANCE NoO. 2012-2756 PAGE 2
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Exhibit “A”
to Ordinance No. 2012-2756
(total of 29 pages)

AN EXCLUSIVE FRANCHISE AGREEMENT
TO PROVIDE SOLID WASTE SERVICES
WITHIN THE CITY OF NEWBERG

This EXCLUSIVE FRANCHISE AGREEMENT (“Franchise”) is made and entered into
between THE CITY OF NEWBERG (“City”’) and WASTE MANAGEMENT OF OREGON, INC.
(“Franchisee™). The parties will be collectively referred to herein as the “Parties” and individually as a
“Party,” unless specifically identified otherwise. This Franchise will be effective upon the “Effective
Date,” as defined below.

RECITALS

WHEREAS the Legislature of the State of Oregon, through the enactment of Chapter 459A
ORS, has declared that it is in the public interest to authorize cities and counties to provide for solid
waste and recyclable material collection services by issuing exclusive franchises for such services;

WHEREAS the City of Newberg has determined that it is in the public interest of the residents
and business of the City of Newberg to issue an exclusive franchise for the collection, transportation,
disposal, and/or recycling of solid waste and recyclable materials generated, deposited, accumulated or
otherwise coming to exist within the City;

WHEREAS the Franchisee represents and warrants to the City of Newberg that it has the
necessary experience, expertise, qualifications, and resources to provide the City and its residents and
businesses with safe, environmentally protective, and reliable collection, transportation, disposal, and/or
recycling services;

WHEREAS the City of Newberg wishes to grant to Franchisee and Franchisee is agreeing to
accept this exclusive franchise for the collection, transportation, disposal, and/or recycling of solid waste
and recyclable materials generated, deposited, accumulated or otherwise coming to exist within the City;

TERMS AND CONDITIONS

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein,
the Parties agree, represent, and warrant as follows:

1. DEFINITIONS. For the purpose of this Franchise, the following definitions will
apply unless the context clearly indicates or requires a different meaning.
1.1 “Effective Date” is defined as October 1, 2012.

1.2 “City” means the City of Newberg, its Council, officials, boards, commissions, agents, and
employees unless otherwise specifically designated, and the area within the present and future territorial
city limits of the City of Newberg.

1.3 “Council” means the duly-elected governing legislative body of the City.

City of Newberg: ORDINANCE NO. 2012-2756 PAGE 3
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1.4 “Franchise Area” means: (i) the entire territory included within the City of Newberg limits as
of the Effective Date; and (ii) such additional area as may thereafter become included with the City of
Newberg limits from time to time due to annexation, incorporation, or other means but only from and
after the time as Franchisee is able to provide collection services in such additional area. The City will
notify the Franchisee of any such annexations or incorporations, the effective date of the
incorporation/annexation, and the addresses of new customers located within the newly
incorporate/annexed areas.

1.5 “Franchisee” means Waste Management of Oregon, Inc., and its successors and assigns.

1.6 “Solid Waste” means solid waste as defined in ORS 459.005, including Yard Debris,
Recyclable Materials and Infectious Wastes derived from residential and commercial sources located in
the Franchise Area. Notwithstanding the definition of “solid waste” in ORS 459.005, the definition of
Solid Waste for purposes of this Franchise does not include those materials specifically identified herein
as “Excluded Solid Waste”, unless the Parties subsequently agree in writing to include such materials
within the definition of Solid Waste for purposes of this Franchise.

1.7 “Excluded Solid Wastes” means the following materials, provided, however, that the
Franchisee and the City may in the future agree in writing to include any of the following materials as
Solid Wastes subject to this Franchise:

Vehicles or similarly large items;

Animal manures, dead animals, and animal remains, including remains from
slaughterhouses or butcher shops

Grease waste or used cooking oil;
Sewage sludge, septic tank and cesspool pumpings, or other sludge;

Infectious Waste that is not properly containerized and stored in accordance with the
requirements of ORS 459.390;

Treated/de-characterized wastes;
Antifreeze;

Asbestos and asbestos-containing waste;
Light ballasts;

Petroleum contaminated soils;

Universal wastes as defined in OAR 340-113-0020(4) and 40 CFR § 273.9, including
batteries, pesticides, mercury-containing equipment, and universal waste lamps as defined
therein.

Other wastes which require specialized disposal or treatment under state or federal law;
Hazardous Waste (as defined herein); and
Other wastes that the Parties agree to in writing to be excluded from this Franchise.

1.8 “Infectious Waste” means biological waste, cultures and stocks, pathological waste, and
sharps, as defined in ORS 459.386.

1.9 “Recyclable Materials” means any material or group of materials that is separated from other
Solid Waste by the generator, and can be collected and sold for recycling at a net cost equal to or less
than the cost of collection and disposal of the same material. It includes, but is not limited to:
newspaper, ferrous scrap metal, non-ferrous scrap metal, used motor oil, corrugated cardboard and craft

City of Newberg: ORDINANCE No. 2012-2756 PAGE 4
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paper, container glass, aluminum, tin cans, plastic bottles, magazines, scrap paper, phone books, and
other materials as may be designated by the Franchisee and the City.

1.10 “Source Separated Recyclable Materials” means any Recyclable Material that has been
separated from the solid waste stream prior to collection.

1.11 “Yard Debris” means compostable materials including grass clippings, leaves, tree and
shrub prunings of no greater than four (4) inches in diameter, or similar yard, garden, and landscaping
vegetation. Yard debris does not include such items as dirt, sod, stumps, logs, tree and shrub prunings
greater than four (4) inches in diameter, rocks, plastic, animal waste or manure, cat litter, potting soil,
prepared food wastes or nonputrescible material.

1.12 “Hazardous Waste” means wastes that are defined as hazardous wastes any other
radioactive, volatile, corrosive, flammable, explosive, biohazardous, or toxic waste, substance or
material, as defined by or listed or characterized under applicable federal, state, or local laws or
regulations, including, but not limited to the federal Resource Conservation & Recovery Act, 42 U.S.C.
§§ 6901 et seq., the Toxic Substances Control Act, 15 U.S.C. §§ 2601 ef seq.; and the Hazardous
Materials Transportation Act, 49 U.S.C. §§ 6901 ef seq.

1.13 “Gross Service Revenues” means any and all revenue or compensation actually collected by
Franchisee from customers under this Franchise for the exclusive collection, transportation, processing,
recycling and/or disposal of Solid Waste and Recyclable Materials within the Franchise Area, in
accordance with Generally Accepted Accounting Principles (GAAP). “Gross Service Revenues” will
not include revenues generated from the collection of revenues generated from the sale of Recyclable
Materials or any rebates for Recyclable Materials received from the State of Oregon.

1.14 “Allowable Expenses” means those expenses incurred by the Franchisee in the performance
of this Franchise, but only to the extent that such expenses are known and measurable, calculated
according to GAAP on an accrual basis, and when applicable, prorated or allocated to the Franchisee’s
operations within the City, do not exceed the fair market value of comparable goods or services, and are
commercially reasonable and prudently incurred by the Franchisee solely in the course of performing its
obligations under the Franchise. Allowable Expenses will include, but are not limited to, the following:

(a) The costs of complying with all laws, regulations or orders applicable to the Franchise
under federal, state or local law, as now or hereafter amended;

(b) Disposal costs and any fees for processing Solid Waste, Recyclable Materials, or
Yard Debris;

(c) Labor costs, including operational and supervisory labor, payroll taxes, workers’
compensation, and benefits;

(d) Vehicle and equipment expenses, including vehicle registration fees, motor fuel, oil,
tires, rental charges and/or operating lease payments and repairs and maintenance;

(e) Expenses of maintaining other capital assets, including rental charges and/or operating
lease payments and repair and maintenance;

(f) Performance bonds and insurance in at least the amounts and coverages required by
the City;

(g) Administrative expenses related to data processing, billing and supplies, finance and
accounting, Franchise administration, human resource and labor management, rate analysis, and
regulatory compliance;

(h) Compensation paid to officers;
(1) Utilities;
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(j) Training and worker safety expenses;
(k) Promotion and public education costs;

(D) Depreciation and amortization of capital assets, including any necessary stand-by or
back-up equipment used on a regular and ongoing basis in the provision of services under this
Franchise over standardized economic useful lives of the various assets.

(m) Outside professional fees and costs, limited to two percentage points of revenue,
unless an extraordinary circumstance exists;

(n) Interest expense, other than interest paid with respect to route or Franchise
acquisition, that is not in excess of market rates ordinarily charged for the various types of
financing required for purchases or leases;

(o) All surcharges, taxes, or fees, other than state or federal income taxes or franchise
fees, which are imposed upon the Franchisee or levied by federal, state or local government in
connection with Franchisee’s provision of collection services under this Franchise;

(p) Direct write-off charges for bad debts;
(q) Franchise Fees assessed by the City; and

(r) Any other costs or expenses reasonably incurred by Franchisee which are reasonably
necessary to perform the services under this Franchise.

2. GRANTING OF FRANCHISE; TERM; RENEWAL; TERMINATION.

2.1 The City does hereby grant to Franchisee, an exclusive license and franchise (the
“Franchise”) for a term of SEVEN (7) years from and after the Effective Date to collect and transport all
Solid Waste, including Recyclable Materials and Yard Waste, generated, deposited, accumulated or
otherwise coming to exist in the Franchise Area and to charge for such services and fees as herein
provided. Except as provided in Section 5 below, no other person will collect or transport any Solid
Waste, including Recyclable Materials and Yard Waste, generated, deposited, accumulated or otherwise
coming to exist in the Franchise Area.

2.2 This Franchise will be automatically renewed on October 1, 2013, and annually each October
1* thereafter (the “Renewal Date™) for a full term of SEVEN (7) years.

2.3 City may terminate this Franchise at any time. If City elects to terminate this Franchise, City
will provide written notice to Franchisee, in which case the Franchise will terminate at the end of the
then current term.

3. TERMINATION OF PRIOR FRANCHISE.

Upon execution of this Franchise by City and Franchisee, the Parties agree that the existing
franchise granted to Newberg Garbage Service, Inc. pursuant to Ordinance Nos. 2186, 2056, and 1909,
including all amendment thereto, will be terminated and replaced by this Franchise.

4. SERVICES.

Franchisee will furnish all vehicles, labor, supervision, materials, supplies, equipment, and all
other items required to collect, transport, and dispose of and/or recycle all Solid Waste, including
Recyclable Materials and Yard Debris, generated or accumulated within the Franchise Area, as more
fully set forth in the scope of services described in Exhibit A attached hereto (collectively the
“Services”). Franchisee will dispose of Solid Waste at any Oregon DEQ approved, permitted and
licensed site or facility of Franchisee’s choosing, where such disposal is lawful. Franchisee will comply
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with all laws and regulations applicable to Franchisee’s operations, including federal, state, and local

laws, ordinances, rules and regulations applicable to the location where Solid Waste or Recyclable
Materials and Yard Debris may be transported, disposed of, or recycled hereunder.

S. EXEMPTIONS FROM FRANCHISE.

Notwithstanding the exclusivity of this Franchise granted in Section 2 above, nothing in this
Franchise will prohibit other persons from collecting or transporting the following materials:

5.1 Solid Waste which is removed from any premises and personally transported by the person
who generated the Solid Waste;

5.2 Source Separated Recyclable Materials that are donated by the generator to youth, civic,
charitable, or other nonprofit organizations;

5.3 Beverage containers delivered for recycling under Oregon’s Bottle Bill, ORS §§ 459A.700 -
.740;

5.4 Construction and demolition debris that is incidentally removed for Recycling by a duly
licensed construction or demolition contractor, or as part of a total service offered by such licensed
company, and where the licensed company uses its own equipment and employees; and

5.5 Yard Debris removed from premises by a gardening, landscaping or tree trimming company
using its own equipment and employees as an incidental part of a total service offered by the company,
as opposed to a hauling service;

6. AUTHORIZED RATES.

The City expressly reserves the right to set and regulate the rates for the Services to be rendered
hereunder by the Franchisee such that the rates are reasonable and in the public’s interest. Franchisee
will provide the Services under this Franchise for the rates set forth in the Service Rate Schedule
attached hereto and incorporated herein as Exhibit B, as the same may be adjusted in accordance with
this Section and Section 7 below. City may require changes in the Services or the addition of new
services and Franchisee will comply with such changes, provided that if such changes result in increases
in cost to Franchisee, Franchisee will have the right to receive a special rate adjustment pursuant to
Section 7 of this Franchise.

7. REVISIONS TO AUTHORIZED RATES.

7.1 The Council may, from time to time, by resolution, revise the Service Rate Schedule,
Exhibit B. The City or the Franchisee may request a rate revision whenever a significant change in
revenue or expenses occurs or is anticipated. In the event the Franchisee requests a rate revision, the
City will consider such request in good faith and will act upon the request without undue delay, but in no
case later than 120 days from the date the request was made.

7.2 In determining reasonable rates, Council will consider all relevant factors, and the Parties
will work in good faith to develop and adjust rates, as necessary, to allow Franchisee to earn a
reasonable rate of return. Council will give due consideration to current and projected revenue and
Allowable Expenses; the cost of acquiring and replacing equipment; the net cost of reuse and recycling;
and such other factors as the Council deems relevant. Council may consider rates established by other
jurisdictions for similar service under the same or similar service conditions. Council will provide the
public opportunity to comment on a proposed rate increase as required by ORS 294.160.

7.3 Franchisee will be entitled to increase the rates and City will approve such increases
sufficient to recover the increase if the City increases the Franchise Fee as provided in Section 0 below,
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or if new taxes, fees or surcharges are imposed by the City. Franchisee will be entitled to an increase in
rates sufficient to recover the increase in the Franchise Fee or the additional taxes and fees.

7.4 When a new or unusual solid waste service, not included in the Service Rate Schedule, is
requested, the Franchisee may establish a reasonable rate for providing such service. However, if such
service is provided for more than six (6) months, the Franchisee will obtain the approval of the City
Manager.

7.5 All books, records, accounts and data relating to collection service operations conducted
within the city by the Franchisee are subject to inspection and audit by the city.

7.5 All revisions to the Service Rate Schedule, Exhibit B, will be approved by resolution of
Council. Franchisee shall provide a minimum of a 30-day notice to its customers of such revisions to
the Service Rate Schedule.

8. FRANCHISE FEES.

8.1 As consideration for the Franchise granted herein, Franchisee will pay to the City each
calendar quarter the sum of three percent (3%) of Franchisee’s Gross Service Revenues for the
preceding calendar quarter (the “Franchise Fee”). Franchisee will submit payment to the City, along
with supporting documentation confirming the Franchisee’s Gross Service Revenues, on or before the
end of the second month after the end of each calendar quarter. By way of example, the Franchise Fee
for the first quarter of each year will be due on or before May 30" of that year. The Franchisee will pay
interest at the rate of nine percent (9%) per year for any payment due pursuant to this Section made after
the due date.

8.2 City may increase the amount of the Franchise Fee, provided however that the increase in the
Franchise Fee will not become effective until the City has approved an adjustment in the rates for the
Services in an amount sufficient for Franchisee to recover the increase in the Franchise Fee.

8.3 If a dispute arises as to the amount of Gross Service Revenues within the meaning of this
Franchise, the amount of such Gross Service Revenues as determined by audit by a certified public
accountant, mutually selected by the City and Franchisee, will be deemed the correct amount. The audit
may cover one or more continuous quarterly reporting periods. If the audit demonstrates that the Gross
Service Revenues were understated resulting in the Franchise Fee being underpaid by five percent or
more in any one reporting quarter, the Franchisee will reimburse the City for the reasonable costs of the
audit. Any underpayment, including interest or audit cost reimbursement, will be paid within 30 days of
the City’s notice to the Franchisee of such underpayment. If such notice requires reimbursement of
audit costs, City will provide reasonable documentation establishing the actual costs of the audit. Any
overpayment of the Franchise Fee will be credited against the subsequent quarterly Franchise Fee
payment by the Franchisee to the City.

9. BILLING AND PAYMENT.

Franchisee may bill residential customers either in arrears or in advance and on a monthly or bi-
monthly basis for all Services, including regular and special services. Franchisee may bill all
commercial customers on a monthly or bi-monthly basis for Services performed during the prior month
or two months, including regular and special services. Franchisee will be entitled to charge a late fee of
1.5% per month or $3.00, whichever is more, until paid, on all customer account balances that are not
paid within THIRTY (30) days of the date of invoice. Franchisee will have the right to suspend Service
to any customer whose account balance remains unpaid for a period of SIXTY (60) days or more, or
exercise any other remedies available under law.
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10. SUSPENSION OR TERMINATION OF SERVICE.

Franchisee will not suspend or terminate Service to one or more customers unless:
10.1 The street or road access is blocked and there is no alternate route.

10.2 Excessive weather conditions render providing Service unduly hazardous to persons
providing Service or such suspension or termination of Service is caused by Force Majeure, as defined
in Section 17 below.

10.3 Such customer has an unpaid account balance for a period of SIXTY (60) days or more and
Franchisee has notified the customer in writing of the Franchisee’s intention to terminate or suspend
service, postmarked not less than SEVEN (7) days prior to the date of intended termination or
suspension of service.

11. CUSTOMER RULES.

The Franchisee will provide to the City a copy of customer rules and responsibilities regarding
the collection and disposal of Solid Waste, Yard Debris, and Recyclable Materials within Newberg, as
more fully set forth in Exhibit C attached hereto (collectively the “Customer Rules”). Changes to
Customer Rules will be first approved in writing by the City. Franchisee will notify customers of the
change in customer rules at least ten (10) days prior to their effective date.

12. CUSTOMER DISPUTES.

Upon receipt of any notice of dispute from a customer about any bill, charge, or service, the
Franchisee will thoroughly investigate the matter and promptly report the results of its investigation to
the customer. Unless a customer has failed to provide Franchisee with notice of a dispute prior to the
date of intended termination or suspension of service under Section 10 above, a franchisee will not
refuse Service to any customer during a time of dispute. If the Franchisee is not able to resolve a dispute
with the customer, the customer may contact the City staff. City staff will act as an informal arbitrator
in an attempt to resolve the matter. The City staff may formally resolve a dispute of $500 or less on the
basis of evidence presented by the Franchisee and the customer. For matters in excess of $500, the
Franchisee and customer may mutually agree to abide by the City’s recommended resolution, or pursue
the matter in any court with jurisdiction over such matters.

13. INDEMNIFICATION.

Franchisee and City (individually, the “Indemnitor”) each agrees to indemnify, hold harmless
and defend the other Party, and its owners, officers, directors, employees and agents (collectively, the
“Indemnitees”), from and against any and all liabilities, penalties, fines, forfeitures, fees, demands,
claims, causes of action, suits, judgments and costs and expenses incidental thereto, including attorneys’
fees (collectively, “Damages™), which any or all of the Indemnitees may hereafter suffer, incur, be
responsible for or pay out, including for personal injuries, property damage, or contamination of or
adverse effects on the environment, to the extent caused by, or arising from or in connection with the
breach of any representations, covenants or warranties of the Indemnitor set forth in this Franchise, or
any negligent actions or omissions or willful misconduct of the Indemnitor, its employees, officers,
owners, directors or agents in the performance of this Franchise, or the violation of any law, ordinance
or regulation, including.
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14. INSURANCE.

Franchisee will maintain throughout the term of this Franchise the following types of coverage
with limits that are required by appropriate regulatory agencies or the following, whichever are greater:

e Commercial General Liability (bodily injury and property damage), $2,000,000
combined single limit per occurrence;

e Automobile Liability, $2,000,000 combined single limit per occurrence;
e Employer’s Liability, $1,000,000 per occurrence; and

e Workers” Compensation, statutory limit.

Upon request, Franchisee will provide to City certificates evidencing such insurance. Such
coverage and policies will not be canceled, modified or revoked without providing City thirty (30) days
advance written notice.

15. TERMINATION FOR CAUSE.

15.1 Except for the occurrence or existence of Force Majeure, in the event of any material failure
or refusal of Franchisee to comply with any obligation or duty under this Franchise, the City and
Franchisee will meet and confer in good faith in an effort to agree on a resolution of the breach.

15.2 If the Parties are unable to agree on the informal resolution the breach, and Franchisee has
violated a material provision of this Franchise, the City may provide Franchisee with written notice of
the default, stating the specific reasons for default and the provisions of the Franchise that have been
violated. Franchisee will then have thirty (30) days to cure such default, or commence to cure such
default if it is of a nature that cannot be cured within the prescribed timeframe.

15.3 If Franchisee fails to cure the default within the stated period, or fails to commence such
cure in a manner reasonably satisfactory to remedy the stated reason, then the City may at its option
issue a written notice of termination of the Franchise. Unless Franchisee requests dispute resolution
within THIRTY (30) days of receipt by Franchisee of the notice of termination, this Franchise will
terminate THIRTY (30) days after receipt by Franchisee of the notice of termination.

16. ALTERNATIVE DISPUTE RESOLUTION.

Any dispute, controversy, difference, claim, or demand of any kind, under any theory, whether at
law or equity, arising out of, with respect to, or relating to, the execution, breach, interpretation,
performance, termination, enforcement, or nonperformance, of this Franchise including without
limitation, the validity, scope, arbitrability, and enforceability of this Franchise or any term or provision
thereof, whether express or implied, or relating thereto (the “Dispute”), will be resolved as follows:

16.1 Negotiation. The Parties will attempt in good faith to resolve the Dispute through
negotiation. Either Party may initiate negotiations by providing written notice in letter form to the other
Party, setting forth the subject of the dispute and the relief requested. The recipient of such notice will
respond in writing within five days with a statement of its position on and recommended solution to the
dispute. If the Dispute is not resolved by this exchange of correspondence, then representatives of each
Party with full settlement authority will meet at a mutually agreeable time and place within ten days of
the date of the initial notice in order to exchange relevant information and perspectives, and to attempt to
resolve the Dispute.

16.2 Arbitration. If the Dispute is not resolved through negotiation, the Parties agree that the
Dispute will be submitted to final and binding arbitration, pursuant to the United States Arbitration Act,
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9 U.S.C. Sec. 1 et seq. Either Party may commence arbitration by filing a written demand for arbitration.
The arbitration will be conducted at Newberg City Hall or in such locations as all the Parties may
stipulate. The Parties will cooperate with one another in selecting an arbitrator and in scheduling the
arbitration proceedings. The Parties covenant that they will participate in the arbitration in good faith,
and that they will share equally in its costs. The provisions of this Section may be enforced by any Court
of competent jurisdiction, and the Party seeking enforcement will be entitled to an award of all costs,
fees and expenses, including attorneys fees, to be paid by the Party against whom enforcement is
ordered.

17.  FORCE MAJEURE.

If either Party is prevented from or delayed in performing its duties under this Franchise by
circumstances beyond its control, whether or not foreseeable, including, without limitation, fires,
typhoons, hurricanes, severe weather, floods, volcanic eruptions, pandemics, quarantines, war, civil
disturbances, acts of terrorism, labor disputes, acts of God, or threats of such circumstances, or any
future laws, rules, regulations, orders, or acts of any local, state, federal, or provincial government
(“Force Majeure”), then the affected Party will be excused from performance hereunder during the
period of such disability. The Party claiming Force Majeure will promptly notify the other Party when it
learns of the existence of a Force Majeure condition and when the Force Majeure condition has termin-
ated. Notwithstanding anything in this Franchise to the contrary, the term “Force Majeure” does not
include and a Party will not be excused from performance under this Franchise for events relating to
increased costs, including, without limitation, increased costs of fuel, labor, insurance or other expenses
of performing the Services hereunder.

18. ENFORCEMENT.

The City will use good faith efforts to protect and enforce the exclusive rights of Franchisee
through appropriate ordinances and reasonable enforcement of those ordinances against third party
violators. The Franchisee will have a private right of action to independently enforce the terms of such
ordinances against any third party, including a claim for injunctive relief

19.  ASSIGNMENT OF FRANCHISE; SUBCONTRACTING.

Franchisee will not assign this Franchise without the prior written consent of City, which will not
be unreasonably withheld, provided however that Franchisee may assign this Franchise to any
subsidiary, parent or affiliated company without the City’s consent. If this Franchise is assigned as
provided above, it will be binding on and will inure to the benefit of the Parties hereto and their
respective successors and assigns. Upon written notice to City, Franchisee may subcontract with other
persons to provide a portion of the Services. Such subcontract will not relieve the Franchisee of its
responsibilities under this Franchise

20. REPORTING.
The Franchisee will submit an annual report to the City within ninety (90) days following the end

of the calendar year providing the following information:

20.1 Detailed revenues and expenses for the prior calendar year ending December 31 in a format
approved by the City.

20.2 Number and classification of customer accounts, total quantity (tonnage) of materials
collected, driver hour data, disposal information, a recycling summary, and other relevant information as
requested.
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21. NOTICE.

Any notice required or permitted hereunder will be in writing and mailed first class, postage
prepaid, to the address shown below. Each Party may change its designee by providing written notice to
the other Party following information:

Ifto Ifto

CITY: City Manager FRANCHISEE: Waste Management of Oregon, Inc.
City of Newberg :
P O Box 970

Newberg, OR 97132

22. LEGAL FEES.

In the event any legal action is taken by either Party against the other Party to enforce any of the
terms and conditions of this Franchise, it is agreed that the unsuccessful Party to such action will pay to
the prevailing Party therein all court costs, reasonable attorneys’ fees and expenses incurred by the
prevailing Party.

23. RELATIONSHIP OF THE PARTIES.

The execution of this Franchise will not create any agency, partnership, joint venture, association
or any other relationship between the Parties other than as independent contracting parties. Neither
Party will act as an agent for the other Party. Nor will have the authority to bind or make commitments
on behalf of the other Party. This Franchise has been entered into solely for the benefit of the Parties
hereto and does not create any interest in any third party.

24, ENTIRE AGREEMENT; AMENDMENT.

This Franchise constitutes the entire agreement among the Parties concerning the subject matter
hereof and supersedes all previous correspondence, communications, agreements and understandings,
whether oral or written among the Parties. This Franchise may only be amended by written agreement
between the City Council and the Franchisee.

25. ADVICE OF COUNSEL.

This Franchise was negotiated at arms-length with each Party receiving advice from independent
legal counsel. It is the intent of the Parties that no part of this Franchise be construed against either of
the Parties because of the identity of the drafter.

26. HEADINGS.

The Headings used in this Franchise are inserted only as a matter of convenience and for
reference and in no way define, limit or describe the scope of this Franchise nor the intent of any
provision thereof.

27.  CONSTRUCTION.

In case any one or more of the provisions contained in this Franchise will for any reason be held
to be invalid, illegal, or unenforceable in any respect, that invalidity, illegality, or unenforceability will
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not affect any other provision in this Franchise and this Franchise will be construed as if the invalid
illegal, or unenforceable provision had never been contained in it.

28. SURVIVAL OF CLAIMS.

Termination of this Franchise will not relieve either Party of any claims against it that arise under
this Franchise before the Franchise is terminated.

29.  GOVERNING LAW.

This Franchise, and all amendments or supplements thereto, will be governed by and construed
in accordance with the laws of the State of Oregon.

& *® &
IN WITNESS WHEREOF, the Parties enter into this Franchise. Each person signing this

Franchise represents and warrants that he or she has been duly authorized to enter into this Franchise by
the Party on whose behalf it is indicated that the person is signing.

WASTE MANAGEMENT OF CITY OF NEWBERG
OREGON, INC.
By: By:
Name: Name: Daniel Danicic
Title: Title:  City Manager
Date: Date:
Approved by Ordinance No. 2012-2756
Approved as to Legal Sufficiency: Approved as to Legal Sufficiency:
By: By:
Name: Name: Terrence D. Mahr
Title: Title:  City Attorney
Date: Date:

- |
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Exhibit A

Scope of Services
for the
City of Newberg

ADDITIONAL DEFINITIONS

“Residential” or “Residential Customers” means any residential dwelling having four
or fewer units on one tax lot.

“Commercial” or “Commercial Customers” means any property or entity that does not
qualify as a “Residential” or “Multi-family” customer.

“Carts” means Franchisee provided plastic containers with wheels and a lid that
can be mechanically emptied by Franchisee’s equipment for safe and convenient service. Carts
come in various sizes; 20, 35, 64, and 96 gallon capacity.

“Multi-family Residential Customers and Mobile Parks” means any residential
dwelling having five or more units on one tax lot, or multiple residential units with a single
billing address.

1.5  “Drop Box” a single receptacle used to collect Solid Waste or Recyclable
materials that is designed to be removed from the generator’s site on the back of a truck for
unloading at a disposal site, material recovery facility, or other processing facility.

1.6 “Container” a receptacle used to store solid waste or recyclable materials that is
designed for on-site unloading into a closed bodied collection vehicle in which the contents of
the receptacle are mixed with the contents of other similar recepticales.

1.7 “Receptacle” a can, cart, container, drop box, compactor or recycling bin or any
other means of containment of solid waste or recyclables

1.8  “On-call service” means an occasional service were by the customer calls to
specifically schedule the collection service.

1.9  “Monthly curbside service” a subscribed service including once a month garbage
collection with a franchisee provided 35-gallon roll cart and every other week recycling
and yard debris with a franchisee provided 64-gallon roll cart.

1.10 “Service day” means the day that normal collections are made in the customer
service area.

1.11  “Non-service day” means the days that collection trucks are not servicing the
customer service area.

1.12  “Bulky items” means large items of Solid Waste, such as appliances, furniture,
large auto parts, trees, branches greater than four inches in diameter and 36 inches in length,
stumps, and other oversized wastes whose large size precludes or complicates their handling by
normal collection, processing, or disposal methods.

1.13  “Recycling contamination” means any materials that are not included in the
approved list of Recyclable Materials set forth in Section 7.1 and 7.2 below.
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1.14 “Cart exchange service charge” means the fee charged for customer requested cart
replacement of more than two times in a 12 month period.

1.15 “Additional cart rate” means the fee charged for additional carts that are placed
within three feet of the primary cart.

1.16  “Curbside” means within five (5) feet of the public street or private road. If
extraordinary circumstances preclude such a location, Curbside shall be considered a placement
suitable to the resident, convenient to the Franchisee’s equipment, and mutually agreed to by the
Customer and Franchisee.

SOLID WASTE, RECYCLABLE MATERIALS, AND YARD DEBRIS COLLECTION SERVICES
Residential Solid Waste Collection.

Frequency. Franchisee shall provide weekly Solid Waste collection service for all
Residential Customers within the City. Additional Solid Waste collection service is also
available as an “On-call Service,” at the rates set forth in Exhibit B.

Service Level. Franchisee shall offer four different service levels to Residential
Customers: 20-gallon Cart service, 35-gallon Cart service, 64-gallon Cart service, or 96-
gallon Cart service. Franchisee shall bill Residential Customers for Solid Waste
collection services based on the service level and the rates set forth in Exhibit B.

Regular Collection Time. Franchisee shall collect Solid Waste from Residential
Customers weekly, Monday through Friday, between 6:00 am and 6:00 pm.

Additional Information. Residential Customers shall use a Franchisee-provided
Cart as their primary container for Solid Waste Collection. All materials must fit within
the Cart without raising the lid of the Cart more than two inches, otherwise Franchisee
may assess extra charges in accordance with the rate schedule in Exhibit B. Extra
materials may be placed in customer owned cans, bags or containers provided they are
secured and do not pose a health and safety risk to Franchisee’s collection workers.

Residential Recyclable Materials and Yard Debris Collection.

Service. Franchisee shall provide every other week collection of Recyclable
Materials and Yard Debris for all regularly subscribed Residential Customers within the
City on alternating weeks. Collection of Recyclable Materials shall not include
collection of Glass.

Service Level. Franchisee shall offer one service level for Recyclable Materials
and Yard Debris to Residential Customers: one 96-gallon Cart for Recyclable Materials
and one 96-gallon Cart for Yard Debris. The charges for collection of Recyclable
Materials and Yard Debris from Residential Customers are included in the Residential
Solid Waste Collection rates set forth in Exhibit B. Rates for Additional Carts are set
forth in Exhibit B. If Residential Customers generate incidental excess amounts of
Recyclable Materials, such will be collected without extra charge if they are placed
adjacent to the Recycling Cart in bins, boxes or bags and are clearly identified as
Recyclable Materials. If Residential Customers generate excess Yard Debris which does
not fit neatly into the Yard Debris Cart, such materials may be collected for an extra
charge, as set forth in Exhibit B, provided these Yard Debris materials are properly
prepared in bundles or compostable bags and set adjacent to the Yard Debris Cart for
collection. Customers who routinely generate excess Yard Debris materials may be
asked to subscribe for an additional Cart.
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Regular Collection Time. Franchisee shall collect Recyclable Materials and Yard
Debris from Residential Customers on the same day as Residential Solid Waste
collection. Collections will be made Monday through Friday, between 6:00 am and 6:00
pm.

Additional Information. Residential Recyclable Materials are collected on a co-
mingled basis (i.e., single stream). The list of Recyclable Materials that may be included
in a co-mingled collection container (excluding Glass) is found in Section 7.2.

Commercial Solid Waste Collection

Service. Franchisee shall provide weekly Solid Waste collection service for all
Commercial Customers within the City. Additional Solid Waste collection service is also
available, if requested by Commercial Customers, at the rates set forth in Exhibit B.

Service Level. Franchisee shall offer Cart, Container, and Drop Box services at
different service levels and frequencies to Commercial Customers, depending on the
customer’s needs. Service levels may include a 35, 64, or 96 gallon Carts, or commercial
containers ranging in size from 1, 1.5, 2, 3, 4, 5, or 6 yd Containers, Drop Box services
are provided in 10, 20, 30, and 40 yard box sizes and various compacter box sizes.
Commercial collection services may be provided as a weekly service or as a temporary
collection service. Franchisee shall bill Commercial Customers for Solid Waste
Collection service based on the service level and the rates set forth in Exhibit B.

Regular Collection Time. Franchisee may collect Solid Waste from Commercial
Customers, anytime Monday through Friday. The Franchisee shall work with its
Commercial Customers in noise sensitive areas to determine a mutually agreeable
collection time.

Commercial Recyclable Materials Collection

Service. Franchisee shall provide weekly service or an alternative schedule to
meet the customer’s needs for Recyclable Materials collection service for all Commercial
Customers within the City. Additional collection service is also available at the rates set
forth in Exhibit B.

Commercial Cardboard Collection. Source separated Cardboard is
collected from Commercial generators in containers of varying sizes depending
on the requirements of the business.

Commercial Commingle Recycling. Co-mingled Recyclable Materials
(i.e., single stream) are collected from Commercial Customers in either a 96
gallon Cart, or commercial containers ranging in size from 1, 1.5,2, 3,4, 5, or 6
yd containers, and are serviced weekly or on an as needed basis. The list of
Recyclable Materials that may be included in a co-mingled collection container is
found in section 7.2.

Commercial Glass. Glass is collected from large commercial generators
as an On-call Service, at the temporary collection service rates, as set forth in
Exhibit B.

Service Level. Franchisee shall offer Cart and container services at different
service levels and frequencies to meet the Commercial Customer’s recycling needs. The
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charges for collection of cardboard and co-mingled Recyclable Materials from
Commercial Customers are included in the Commercial Solid Waste Collection rates set
forth in Exhibit B, up to a quantity of Recyclable Materials equal to 200% the Customer’s
weekly Solid Waste container size. Any Recyclable Materials collected in excess of this
base level service will be charged at rates set forth in Exhibit B. Customers with no Solid
Waste Collection service and Drop Box customers may also subscribe to Commercial
Recyclable Materials collection services at the rates set forth in Exhibit B.

Regular Collection Time. Franchisee shall collect Recyclable Materials from
Commercial Customers anytime, Monday through Friday. The Franchisee shall work
with its Commercial Customers in noise sensitive areas to determine a mutually agreeable
collection time.

Special and Hard to Handle Waste Collection

Tires. Franchisee will provide for the special collection of tires from any
Residential or Commercial Customer in the Franchise Area who requests such collection
service. The customer will call to schedule the special collection. Franchisee will acquire
any necessary permits for storage or transportation of tires from the Department of
Environmental Quality. For the collection of car tires with a rim size up to and including
18 inches, and the collection of truck tires with a rim size greater than 18 inches but not
exceeding 150 pounds, Franchisee will charge the rates set forth in Exhibit B.

Used Motor Oil. Used motor oil will be collected by Franchisee from Residential
Customers at the curbside / roadside on the same schedule as the commingle recycling.
Used motor oil must be placed in one-gallon or smaller see-through plastic containers
with a screw cap lid.

Glass is not collected from Residential Customers curbside. Glass can be taken to
one of the drop-off locations in the City and at the Newberg Transfer Station and
Recycling Center.

Infectious Waste. The Franchisee shall provide for the Commercial collection of
medical and infectious waste or subcontract with a qualified collector for this service, at
the rates set forth in Exhibit B. In either case, the Franchisee and their subcontractor shall
conform to all rules and laws including, but not limited to, those of the State of Oregon
applying to the collection, transport, storage, treatment, and disposal of medical and
infectious wastes. Commercial Customers are responsible for placing Infectious Wastes
including hypodermic needles in appropriate containers. Commercial Customers shall not
place these items into Carts or containers for collection with Solid Waste, Recyclable, or
Yard Debris Materials. Collection of Infectious Waste may be arranged by Commercial
Customers on an on-call basis. Residential Customers may drop off medical waste at the
Newberg Transfer Station for a fee.

COLLECTION OF SOLID WASTE AND RECYCLABLE MATERIALS FROM CITY FACILITIES

3.1 Service of City Facilities. The Franchisee will provide collection of Solid Waste
and Recyclable Materials from City facilities, at no additional charge, except as otherwise
described herein. Collection of Solid Waste and Recyclable Materials will occur on a regularly
scheduled weekly basis from the following locations of City of Newberg Public facilities: City
Hall; two Fire Stations, Public Safety Building, Library, Library Annex, Public Works Shop,
Water Treatment Plant, Wastewater Treatment Plant, and Animal Control. Extraordinary
services and special collections shall be charged at the rates set forth in Exhibit B.
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3.2 Drop-Off Locations.

The Franchisee will make available and provide collection service for one (1)
glass drop off location mutually agreed to by City and Franchisee for the drop off of
recyclable glass by Residential Customers.

The Franchisee will also provide drop off services for recyclable glass at the
Newberg Transfer Station.

OWNERSHIP OF MATERIALS.

Title to and responsibility for all Solid Waste, Yard Debris, and Recyclable Materials
placed in containers for Residential or Commercial collection shall remain with the Customer
until collected by the Franchisee. The City shall undertake reasonable efforts, including if
necessary the adoption of ordinances, to prevent “dumpster diving” or the misappropriation of
Solid Waste and Recyclable Materials by third parties without right or title to such materials.
Upon collection by the Franchisee, title to and responsibility for Solid Waste, Yard Debris, and
Recyclable Materials shall transfer to the Franchisee, provided however that title to and
responsibility for any Hazardous Waste and other Excluded Solid Wastes shall remain with the
Customer. Franchisee shall be entitled to retain all proceeds from the sale of Recyclable
Materials collected under this Franchise.

VEHICLE OPERATIONS

Prevention of L.eaking and Spilling Loads. All Solid Waste, Recyclable Materials and
Yard Debris collection vehicles will be constructed, loaded, operated and maintained in a manner
to reduce to the greatest extent practicable dropping, leaking, blowing, sifting or escaping of
collected materials, or the spillage of the vehicle’s fluid, hydraulic fluid or lubricants from the
vehicle onto private property and public streets while stationary or in transit, excepting (1)
normal leakage of fluid, hydraulic fluid or lubricants typically associated with propetrly
maintained vehicle; and (2) leakage of fluid, hydraulic fluid or lubricants due to equipment
failure. Franchisee will immediately respond to and cleanup any leakage due to equipment
failure.

Maintaining Passage on Public Streets. To the greatest extent practicable, the Franchisee
will avoid stopping of collection vehicles while collecting Solid Waste, Recyclable Materials or
Yard Debris so as to block the passage of other vehicles and pedestrians on public streets.

CUSTOMER SERVICE.

Customer Information and Complaint Resolution. The Franchisee will respond to
Customer calls and complaints within a timely manner. Both office and on-route staff will be
knowledgeable and courteous in answering Customer information requests and resolving
Customer complaints regarding Solid Waste, Recyclable Materials, and Yard Debris collection
service. All complaint calls and Contractor actions in response must be recorded in customer
notes on a data base noting date, time, address, and complaint. The Franchisee will meet with
the City as often as needed to review complaints and resolutions.

Missed Pick Ups. In the event of missed pickups due to events beyond Franchisee’s
control, such as inclement weather or Force Majeure, Customers will be serviced as soon as is
safe and practicable. If Franchisee misses collection for reasons other than inclement weather or
Force Majeure from a customer who has properly placed their Carts for service according to the
Customer Rules (Exhibit C), Franchisee will return to service the customer within 24 hours of
notice, excluding holidays and weekends. In the event that the Customer does not place their
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Carts for service according to the Customer Rules, Franchisee will service such Customer on the
next regularly scheduled service day at two times the normal amount of Solid Waste at no
additional cost; or at the Customer’s request, return within 24 hours of next work day for a go
back charge.

6.3 Customer Education. Franchisee will provide Customer education and outreach in
compliance with all applicable Oregon DEQ rules and requirements.

RECYCLING PARAMETERS
Residential Collection of Recyclable Material and Yard Debris.

Commingled Recycling - The Franchisee will collect the following Recyclable
Material set out commingled for collection, so long as the materials are properly
prepared. Materials that are prepared according to these instructions and the Customer
Rules are to be considered properly prepared Recyclable Materials.

Aerosol Cans. Emptied but not flattened, with plastic lids removed but
with nozzle still in place.

Aluminum. Including aluminum cans, containers and foil with organics
removed.

Aseptic Packaging (Drink Boxes). Straws removed and not included.
Containers emptied. Placed with scrap paper.

Brown Paper Bags.
Corrugated Cardboard. Flattened and placed loose in cart.

Ferrous Scrap Metal. A single piece or bundle is limited to 30 inches in
size in any direction and 30-1b. Appliances, car parts, and bicycles are not
included.

Gable Top Paper Cartons. Gable-top paper cartons, such as milk, juice and
coffee-creamer products, emptied and rinsed.

Magazines. Magazines and catalogs printed substantially on glossy paper.
Mailing labels are acceptable.

Newspapers.

Non-Ferrous Scrap Metal. Any single piece or bundle is limited to 30
inches in size in any direction and 30-1b. Lead acid batteries are excluded.

Phone Books. Telephone directories distributed by phone directory
companies.

Plastics. Bottles of a six ounce or larger capacity, with a neck or screw-on
lid including milk jugs, rinsed, caps not included, labels need not be removed;
margarine or yogurt-type tubes — six-oz. capacity or larger; rigid plant pots — four
inches diameter or larger; buckets — five-gallon or smaller.
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Scrap Paper. Includes household mail, cardboard boxes, paper bags, cereal
boxes (without liners), shoe boxes, envelopes (sticky labels and windows are
acceptable), writing paper, computer paper, fax paper, white ledger, colored
ledger, copier paper, paper egg cartons, paper labels from cans, paper cores
(without paper towels or bathroom tissue), construction paper, blue print paper,
manila file folders, index cards, post-it-notes, tablet paper or backs, gift wrap
(without foil), greeting cards (no foil), white or colored paper bags. A sticky label
on an otherwise acceptable paper is also to be accepted. Shredded paper must be
placed in a paper bag.

Tin Cans. Must be rinsed. Removing paper labels and ends is optional.
Ferrous can ends and metal jar/bottle lids may be included.

Plastic bags are excluded from the definition of Recyclable Materials
and shall not be set out by Residential Customers.

Motor Oil. Must be placed in a plastic gallon jug with a screw top lid and placed
four feet from the Customer’s recycling Cart on the designated recycling day.

Yard Debris. The Franchisee will provide the collection of Yard Debris from
Residential Customers in a 96 gallon cart collected every other week. Approved Yard
Debris includes leaves, grass, clippings, weeds, vines, vegetative material from the yard,
pumpkins, and pruning of no greater than four inches in diameter or 36 inches in length.
Large branches (greater than four inches in diameter or more than 36 inches in length),
dirt, stumps, metal, rocks, ashes, food waste, animal waste, and household Solid Waste
will not be considered Yard Debris, and Customers shall not place such materials in the
Yard Debris Cart.

Transportation and Processing of Yard Debris. The Franchisee shall be
responsible for transporting and delivering Source-Separated Yard Debris for
processing, composting, or other beneficial use, to any lawful facility of its
choosing. The Franchisee will ensure that all collected Yard Debris is delivered
for beneficial use, including:

A. Composting by a facility that has a current Oregon Department
of Environmental Quality compost permit or registration, or is
licensed as a composter by the State of Oregon.

B. A reload facility.

C. For animal feed by facilities regulated by the Oregon
Department of Agriculture.

D. Used as hog fuel in the case of woody waste; or

E. Anaerobic digestion.

7.2 Commercial Collection of Recyclable Materials.

(a) Source Separated Cardboard Recycling. The Franchisee will collect Source
Separated cardboard from commercial Customers weekly or as needed in containers of
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various sizes. The container size and frequency will be arranged to meet the Customer’s
needs and Franchisee’s collection schedule.

(b) Commingle Recycling. The Franchisee will collect the following Recyclable
Materials set out commingled in a Franchisee provided Cart or container, so long as the
materials are properly prepared. Materials that are prepared according to these
instructions and the Customer Rules are to be considered properly prepared Recyclable
Materials. The Franchisee is not required to collect Recyclables which have not been
properly prepared.

6] Aerosol Cans. Emptied but not flattened, with plastic lids removed
but with nozzle still in place.

(i)  Aluminum. Including aluminum cans, containers and foil with
organics removed.

(iii)  Aseptic Packaging (Drink Boxes). Straws removed and not
included. Containers emptied. Placed with scrap paper.

(iv)  Brown Paper Bags.
) Corrugated Cardboard. Flattened and placed loose in cart.

(vi)  Ferrous Scrap Metal. A single piece or bundle is limited to 30
inches in size in any direction and 30-1b. Appliances, car parts, and bicycles are
not included.

(vii)  Gable Top Paper Cartons. Gable-top paper cartons, such as milk,
juice and coffee-creamer products, emptied and rinsed.

(viii) Magazines. Magazines and catalogs printed substantially on glossy
paper. Mailing labels are acceptable.

(ix)  Newspapers.

(x)  Non-Ferrous Scrap Metal. Any single piece or bundle is limited to
30 inches in size in any direction and 30-1b. Lead acid batteries are excluded.

(xi)  Phone Books. Telephone directories distributed by phone directory
companies.

(xii) Plastics. Bottles of a six ounce or larger capacity, with a neck or
screw-on lid including milk jugs, rinsed, caps not included, labels need not be
removed; margarine or yogurt-type tubes — six-0z. capacity or larger; rigid plant
pots — four inches diameter or larger; buckets — five-gallon or smaller.

(xiii) Scrap Paper. Includes mail, cardboard boxes, paper bags, cereal
boxes (without liners), shoe boxes, envelopes (sticky labels and windows are
acceptable), writing paper, computer paper, fax paper, white ledger, colored
ledger, copier paper, paper egg cartons, paper labels from cans, paper cores
(without paper towels or bathroom tissue), construction paper, blue print paper,
manila file folders, index cards, post-it-notes, tablet paper or backs, gift wrap
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(without foil), greeting cards (no foil), and white or colored paper bags. A sticky
label on an otherwise acceptable paper is also to be accepted. Shredded paper
must be placed in a paper bag.

(xiv) Tin Cans. Must be rinsed. Removing paper labels and ends is
optional. Ferrous can ends and metal jar/bottle lids may be included.

(xv)  Plastic bags are excluded from the definition of Recyclable
Materials and shall not be set out by Commercial Customers.

(é) Glass — commercial glass collection can be arranged with the Franchisee.

7.3 Authority to Add Materials. City and Franchisee can mutually agree to add other
materials to the above list, such as, but not limited to, other plastics. The process for
adding mandatory materials will include an assessment on the impact on rates.
Franchisee may also offer collection services for other voluntary recyclables not
listed above and rates charged for collection of these optional materials will be
reasonable by being commensurate with other rates set by the City and will be
reported to City upon request.

7.4 Principal Recyclable Materials List. Should the Oregon Environmental Quality
commission modify the list of Residential Recyclable Materials under the provisions
of the Oregon Revised Statues for collection of Source-Separated Recyclable
Materials, City and Franchisee will work in good faith to add or eliminate, pursuant to
applicable procedural requirements, collection of such materials, and adjust the
collection rates accordingly.

7.5 Improperly Prepared Recyclable Materials. When the Franchisee encounters
improperly prepared materials, which are not listed in Section 7.1 and Section 7. 2 or
not set out in accordance with the Customer Rules, the Franchisee may refuse to
collect and may leave in place any such improperly prepared materials along with a
friendly reminder of the Customer Rules and recycling parameters herein.
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Exhibit B

City of Newberg Rates

City of Newberg Garbage and Recycling Rates
Effective 10/1/2012

Residential Service

Monthly Rate

Weekly Curbside Service Rate
e 20 gallon cart §$17.65
e 35 gallon cart $19.03
e 35 gallon cart - Each additional $12.95
e 35 gallon cart (Non-Curb garbage only) | $20.90
e 64 gallon cart $23.40
e 96 gallon cart $25.71
e additional Recycling / Yard Debris cart | $ 2.97
e Recycling only - Every other week § 7.08
Monthly Curbside Service
e 35 gallon cart $13.93

Every Other Week recycling & yard debris service is included with garbage service.
Multiple Residential Units and Mobile Parks Service (Five or more units) Single billing
Monthly Rate

Weekly Curbside Service Rate
e 20 gallon cart $15.88
e 35 gallon cart $17.33
e 35 gallon cart (Non-Curb garbage only) | $19.03
e 96 gallon cart $25.71
e Each additional 35 gallon cart $11.39
¢ Recycling only §7.08
Monthly Curbside Service
e 35 gallon cart $13.93

Every Other Week recycling & yard debris service is included with garbage service.

Additional Rates
Extra On Service Day

e Regular Customer- additional 32 gal equivalent can | $ 2.84
curbside

e Regular Customer- additional 32 gal equivalent can | $ 3.46
non-curbside

e On Call Customer- 32 gallon equivalent $7.60
e Regular Customer- Yard Debris - 32 gal equivalent $3.12
Extra - Non- Service Day
e Go Back Charge - Per Cart $6.74
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Bulky Items- Hourly plus disposal
e Truck- hourly rate (one person) $75.52
e Truck- hourly rate (two people) $94.40
Weekly Walk in Rate- per foot after first 50 feet S 0.01
Recycling Contamination Charge $10.24
Cart Exchange Fee $11.38
Overweight Charge S 2.52
Restart Fee- Service stopped for Non-payment $11.38
NSF - Non Sufficient Funds $20.00
Commercial
Monthly Rate - Regular Service
Regular Weekly Service One Stop/Week Each Additional
Stop/Week
e 35 gallon cart S 22.05 -
e 64gallon cart S 24.53
e 96 gallon cart S 26.85
e 1 yard container S 78.23 S 59.18
e 1.5 yard container 1 $106.27 S 93.36
e 2 yard container $135.58 $121.04
e 3 vyard container $193.19 $171.02
e 4 yard container $253.71 $216.73
e 5 yard container $311.01 $259.86
e 6 yard container $403.17 $308.12
e Yard Debris 96 gallon cart EOW | § 7.08 -
Temporary Service
Container Size Single Collection Each Additional
Stop/Week
e 1.5 vyard container $35.41 $25.41
e 2 vyard container $44.92 $34.26
e 3yard container $60.08 $48.61
e 4 yard container $74.88 S64.14

Monthly Rate - Commingled Recycling Service

for Additional Commercial Recycling, Drop Box Recycling, and Recycling Only
customers

Regular Weekly Service One Stop/Week Each Additional
Stop/Week
e 96 gallon cart S 9.75 S 8.30
e 1 yard container S 31.65 S 26.90
e 1.5 yard container S 41.35 S 35.15
e 2 vyard container S 51.80 S 44,05
e 3 yard container S 72.10 S 61.30
e 4 yard container 5 94.00 S 79.90
e 5 yard container S 114.10 S 97.00
¢ 6 yard container S 153.40 S 130.40

Commingle recycling is included with regular service up to two times the garbage

- _ ]
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Disposal Rates

Container Size Loose Rate Compacted Rate
e 10vyard $187.67 $299.69
e 15yard N/A $400.48
e 20vyard $309.60 $492.73
e 25 yard N/A $618.36
e 30vard $456.38 $710.61
e 40 yard $595.08 $920.43

Permanent Drop box Rental Rates

Container Size Rate
e 20 yard $50.92
e 30vyard $63.94
e 40 yard $68.15
Screen Lid $12.23
Metal Covered Lid $15.41
Demurrage- daily fee $ 5.02

Additional Rate Information

Delivery Charge- First Box S 18.88
One drop box truck (one person) hourly rate S 81.81
One drop box truck & trailer (one person) hourly rate $100.69
Mileage- per mile over 10 miles round trip S 2.08

o Note;

o Drop boxes must be loaded to the point where the loaded vehicle will not exceed

truck weight laws, or to the point where the drop box can not be dumped by

normal dumping methods. Additional fees may apply for cost of penalties that are

incurred due to overweight drop boxes.

o Drop boxes shall not be loaded above the top of the box.
o Weekend service for drop boxes shall be at 1.5 times the regular rate and shall be

arranged prior to the service.

Other Special Rates

Additional Rate Information
Tires

e Car tire- on or off rim

$2.89 Plus processing
fee

e Truck tire- on or off rim

$2.89 Plus processing
fee

o Note;

o Tenants are responsible for waste collection fees (unless separate payment

arrangements are made by the landlord)
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o Definition of extra; bundles, bags, sacks, and other - based on volume, securely
tied and limited to 60lbs (1.5 x 1.5 x 4 feet will be equivalent to a full garbage
cart)
o Plastic bags securely tied and limited to 30lbs will be equivalent to a full garbage
can. Plastic bags to be used for occasional additional garbage, not as full-time
garbage service container.

Medical - Commercial Customers Only
Container Sales

Container Size 1-2 Containers 3 or More
e 17 gallon tub $34.32 $25.59
e 23 gallon box $36.88 $27.63
e 31 gallon tub $38.10 $28.55
e 43 gallon tub $42.96 $33.29
e 30 gallon box $45.96 $32.90

T e B s O B M Y S e i S S I T
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Exhibit C
City of Newberg

Customer Rules

CUSTOMER RESPONSIBILITY

Franchisee will be responsible for providing Customers with information about the
Customer’s responsibilities in making the Solid Waste/Recycling/Yard Debris system work
effectively and efficiently. The following Customer Rules will be applied:

1. Residential - Setout Location and Time, Return of Can/Cart/Container after
Collection. It is the responsibility of the Residential Customer to place Solid
Waste/Recycling/Yard Debris at the Curbside, unless the Customer has subscribed to or
is eligible for other than Curbside service. Customers should not place cans/carts or
containers in an area where they obstruct the sidewalk or are hidden behind parked cars.
The cans/carts or containers must be set out at Curbside prior to 6:00 a.m. on the
Customer’s designated collection day, unless the Customer has subscribed or is eligible
for other than Curbside service. Within 24 hours of collection, the Customer should move
emptied can/carts or containers from Curbside into the Customer’s yard area.

2. Recyclable Materials to be Set Out in Franchisee provided Carts. Customers will use
Franchisee provided Carts for Recyclable Materials setouts in order to clearly indicate to
recycling collection personnel that material is set out for recycling. A second recycling
Cart is available for a fee. Incidental Recyclable Materials that don’t fit into the
Recyclables Cart may be set out adjacent to such Cart provided they are segregated and
clearly identified as Recyclable Materials.

3. Secure Lightweight Solid Waste Materials. Customer should place Solid Waste safely
and securely to prevent lightweight materials such as ashes, styrofoam peanuts, kitty
litter, sawdust, etc. from blowing away prior to and while being dumped in the collection
vehicle or container.

4. Contents of Cans/Carts/Containers Must Falls Freely. Contents of Solid Waste,
Recyclable Materials and Yard Debris Carts or containers must fall freely. The
Franchisee will not be responsible for digging the contents out of a Cart or container.

5. Preparation of Yard Debris. Customers will not use plastic bags to contain Yard
Debris. No rocks, metal, ashes, food, pet wastes, branches exceeding 4 inches in diameter
or 36 inches in length or household Solid Waste may be placed in the Yard Debris cart.
Customers will follow the prescribed preparation requirements for Yard Debris material
collection. A second Yard Debris Cart is available for a fee. Additional Yard Debris
materials may be set out adjacent to the Yard Debris Cart for a fee, provided they are
prepared in cans, bundles, or compostable Yard Debris bags.

6. Cart Sizes/Requirements. All Recycling and Yard Debris Carts must be provided by the
Franchisee. Any Solid Waste container must be provided by the Franchisee. Rigid Solid
Waste and Yard Debris cans provided by the Customer for extras may not exceed 32
gallons, weight limits, and should be designed for safe handling.

7. Vertical Clearance Non-Curbside. The Customer must provide for reasonable vertical
clearance for any Solid waste Carts picked up away from the Curbside.
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8. Weight Limits. The maximum weights required to be collected in any single Cart or
container are:

Weights for Roll Carts, Weights Include Container and Contents:

Size/Type Max Weight
Incl. Container

Bundles and Bags — 32 gallon equivalent 30 Ibs.

Cans — 32 gallons (used for extra setouts) 55 lbs.

Franchisee provided roll Carts - 35 gallons 75 lbs.

Franchisee provided roll Carts - 64 gallons 105 1bs.

Franchisee provided roll Carts — 96 gallons 145 1bs.

9. Weights and Contents for Containers. Franchisee is not required to collect Commercial
containers exceeding 300 pounds gross loaded contents per loose cubic yard. Customer is
responsible for limiting weight of the container and its contents.

10. Responsibility to Separate Overweight Contents. When roll Carts or containers are
overweight, it is the Customer’s responsibility to separate material into additional
containers or bags so that weight limits are observed.

11. Requirements for Extra Setout Due to Missed Collection or Postponed Collection. In
cases where a Customer is to be allowed the equivalent of an extra setout on a single
pickup day without an additional charge, such as after a missed collection or a postponed
collection due to hazardous weather, it is the Customer’s responsibility to fill cans so that
they meet weight limits and their contents fall out freely.

12. Infectious Waste Setout. Commercial Customers are responsible for placing Infectious
Wastes including hypodermic needles in appropriate containers. Commercial Customers
should not place these items into cans/roll carts or containers for collection with Solid
Waste, Recyclables or Yard Debris. Commercial Customers should contact Franchisee
for information on proper disposal options.

13. Collection of Liquids/Animal Wastes/Kitty Litter. Customer will not place liquids for
collection with Solid Waste. Animal waste and kitty litter must be bagged separately
before placing with other Solid Waste.

14. No Hazardous Materials. Customer will take appropriate actions to ensure that
hazardous materials, chemicals, paint corrosive materials and hot ashes are not put into a
cart or other container. Customer remains responsible for all Hazardous Waste.

15. No Deduction for Missed Pickup. Customers cannot deduct from payment for past
missed pickups.
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16. Customer Must Notify Franchisee of Problems/Billing Errors. Customers are
responsible for prompt notification of the Franchisee when problems arise such as
apparent missed collections or billing errors. For remedy or correction of certain
problems, as noted elsewhere in these Rules, notification within a time limit may be
required. In resolving Customer billing disputes the Franchisee are only required to
review bills within six months of the current billing cycle.

17. Ownership of Solid Waste Containers. Carts, containers, and drop boxes remain the
property of the Franchisee.

18. Ownership of Recycling Carts. Recycling Carts will be provided only by the Franchisee
and remain the property of the Franchisee. If carts are not recovered a fee will be
charged.

19. Ownership of Yard Debris Roll Carts. Yard Debris Roll Carts will be provided only by
the Franchisee and remain the property of the Franchisee.

20. Lost, Damaged, or Stolen Receptacles. Customers shall not damage Receptacles or use
them for anything other than their intended purpose. Franchisee may charge Customers
for lost, stolen, or damages Receptacles at 100% of the bulk purchase price of a new
Receptacle recently paid by the Franchisee. The Franchisee is responsible for
replacement of Receptacles due to normal wear and tear. In the case of a Receptacle
missing when a Customer has moved out, the Franchisee may bill the former Customer
100% of the bulk purchase price for a new Receptacle or request that the Receptacle be
returned to the former service address.

21. Placement of Roll Carts, Non Curbside at Duplex, Tri-plex and Four-plex. In the
case of duplexes, tri-plexes and four-plexes which subscribe to or are eligible for service
other than Curbside service, any roll carts must be placed in an area where they can be
assessed by the Franchisee without going up or down stairs.

22. Improper Set-Out. Franchisee shall have no obligation to collect Solid Waste,
Recyclable Materials, or Yard debris which has been improperly set out by Customers or
otherwise in violations of the above Customer Rules. To the extent practical, the
Franchisee will leave a missed preparation tag explaining the reasons for non-collection.

23. Suspension of Service. Customers may temporarily suspend service (e.g., for vacation)
by providing the Franchisee at least 7 days advance notice. If service is suspended more
than once per year, the Franchisee may change the Customer a “Restart Fee” at the rate
set forth in Exhibit B.
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Partnering with the City of Newberg
for Our Sustainable Future

Reducing waste. Protecting the environment.
Demonstrating community partnership.

THINK GREEN?

Dave Huber
District Manager

Kirk Duncan
Senior District Manager

Adam Winston B Y
Director of Operations PNW/BC ; m\ ,wii :
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Tonight’s Discussion

»0Overview of Newberg Operations
> Importance of Transfer Station
» Community Partnerships

» Operations Overview

» New Program Development

> Value of the WM Franchise

WASTE MANAGEMENT
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The Newberg Operation The operation consists of 21 family wage jobs;

City of Newberg (69%) * 11 Drivers
Yamhill County (21%) o 5 Transfer Station employees
City of Dundee (10%) . 5 General support

®



WM Newberg Transfer Station

* Important Newberg Community resource

e Convenient waste disposal for the community

* Free public recycling drop off

* Other services include; Sharps, fluorescent tubes, waste
oil, e-waste, & host annual county HHW event

w Page 4 THINK GREEN?
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Community Partnerships

Chehalem Valley Chamber
Top-Tier Member
Newberg Old Fashioned Festival

Rotary
Active Member
Oktoberfest
. COMMUNITY PARTNERSHIP m g‘é‘(\)’sm&;—
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Operations Report

 SAFETY
* Extensive Safety Education Program
 PNW New Hire Driver Training Facility
* Drive-Cam
« TECHNOLOGY

* On-Board Computers-tablets allow for better service,
efficiency and cost containment

« EQUIPMENT
* $1.4Min new trucks in the last two years
» Rear load to front load conversion for efficiency
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New Program Development

Subscription - Every Other week collection of Glass in a Cart

W
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Value WM and franchise brings to the City and Community
* WM has been a long community partner

* Franchise serves the city to provide solid waste
management to meet current and changing needs

* The rate review process assures the community is
paying reasonable rates

 City control over rule making and unique concerns

 Assure the city is meeting DEQ required recycling
requirement

* Maintain continuity in the relationship between
collector, customer, and city

w : THINK GREEN?
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Waste Management

Partnership is the Tie that Binds Us Together

We value our partnership and would request
that the council reconsider the motion to
terminate the franchise agreement with Waste
Management.

Thank You

NAGEMEnrrg Page 10 THINK GREEN?
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e OREGON REFUSE & RECYCLING ASSOCIATION

September 17, 2018

The Honorable Bob Andrews, Mayor

The Honorable Stephen McKinney, Councilor

The Honorable Denise Bacon, Councilor

The Honorable Mike Corey, Councilor

The Honorable Scott Essin, Councilor

The Honorable Patrick Johnson, Councilor

City of Newberg

414 E. First Street

Newberg, OR 97132
Via email only
NewbergCityCouncil@newbergoregon.gov

Re: Benefits of the Solid Waste Franchise
Dear Mayor Andrews and Newberg City Councilors:

Oregon Refuse and Recycling Association (ORRA) is the statewide trade association representing solid
waste management companies in Oregon. ORRA members collect and process most of Oregon's
residential and commercial refuse and recyclables, as well as operate material recovery facilities, compost
facilities, and many of Oregon's municipal solid waste transfer stations and landfills. In Newberg, ORRA
member Waste Management provides service pursuant to the City’s franchise. Waste Management has
been a member in good standing in ORRA for many years.

This morning it was brought to my attention that this evening, the City of Newberg City Council will
consider cancelling its franchise agreement with Waste Management. | write to offer support for the
franchised system, and to provide some information that | hope you will find to be helpful.

In Oregon, most cities and counties have chosen to franchise their solid waste collection services. They
do this under the authority of state law, found at ORS 459A.085. Among other things, the law states:

(1) The Legislative Assembly finds that providing for collection service including
but not limited to the collection of recyclable material as part of the opportunity to
recycle is a matter of statewide concern.

(3) It is the intent of the Legislative Assembly that a city or county may displace
competition with a system of regulated collection service by issuing franchises which
may be exclusive if service areas are allocated. The city or county may recognize an
existing collection service. A city or county may award or renew a franchise for
collection service with or without bids or requests for proposals.

727 Center Street, Suite 350 v P.O. Box 2186 v SALEM, OREGON 97308-2186
(503) 588-1837 v FAX (503) 399-7784 v (800) 527-7624
orrainfo@orra.net
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Letter to Newberg City Council

Re: Benefits of the Solid Waste Franchise
September 17, 2018

Page 2 of 3

The law specifically allows for franchises to continue without going through a bid process, as set forth
in the statute above. Cities and counties that franchise their solid waste collection services have great
latitude over their review of the existing service and the ability and authority to make changes to the
system to suit their communities without being required to seek bids or go through the RFP process.

The solid waste and recycling collection franchises in Oregon are as diverse as the communities in
which they are implemented. Even with this diversity, franchises do have a number of beneficial
reasons in common, such as:

For the Local Governments

1. Provide a uniform basis for comprehensive waste management and planning to meet current and
changing needs, laws and technologies. Rather than the local governments having scattered ordinances
and resolutions to cover solid waste collection, solid waste disposal, recycling and nuisance abatement,
all regulations and standards are contained in one Solid Waste Management Plan for each government
that easily can be referenced, implemented, enforced and amended as needed.

2. Through the annual rate review process, allows for appropriate fiduciary oversight, assuring the
community is paying a reasonable rate for the services provided.

3. Give local government control over rulemaking to be sure that concerns unique to it are addressed.
These concerns may be different than those set by state statute or environmental regulations.

4. Assure the local government that it is meeting its responsibility for recycling under state statute and
rules, and give the ability to the local government to implement enhanced programs that are unique to
its needs by rules that enhance or go beyond those implemented by the state.

5. Make a given solid waste collector accountable to the local government for its performance because
the collector must meet local government standards as a condition of the franchise arrangement.

6. Give the local government a revenue source, through a franchise fee, to cover administrative costs
of solid waste management program.

For the Customer/Community

1. Assure that all citizens in the community will receive service.

2. Provide equity in the rates through rate regulation for all classes of customers, based on a cost of
service.

3. Facilitate energy conservation and reduction of pollution, noise and wear and tear on city and
county roads by eliminating duplication of service.

4. Give the flexibility to deliver special services to meet the changing needs of customers.

727 Center Street, Suite 350 v P.O. Box 2186 v SALEM, OREGON 97308-2186
(503) 588-1837 v FAX (503) 399-7784 v (800) 527-7624
orrainfo@orra.net



Letter to Newberg City Council

Re: Benefits of the Solid Waste Franchise
September 17, 2018

Page 3 of 3

5. Set a method for adequately resolving customer complaints, with the “right” to continue as the
franchisee being at risk if high service standards are not maintained.

6. Provide a public process for direct citizen involvement in the setting of service standards and rates.

7. Assure the community will be given the highest level of recycling service, thereby giving the
community the mechanism for meeting its environmental responsibility.

For the Collector

1. Provide rate regulation that will give a stable rate structure to recover fixed costs as well as
increased costs imposed by regulatory agencies or increased costs of operation.

2. Allow a reasonable rate of return so that adequate, safe equipment can be used for the most efficient
service.

3. Give the solid waste collector the ability to prove the efficiency of its operation through regular rate
reviews.

4. Allow the collector to concentrate on good service.

5. Maintain continuity in the relationship between the collector and customer in an exclusive
service area.

| urge you to keep the franchise system intact as you move forward to meet new challenges that future
solid waste management programs may bring.

Thank you for your consideration.

Respectfully,

Y= dnod—

Kristan S. Mitchell
Executive Director

C Joe Hannan, Newberg City Manager
Sue Ryan, Newberg City Recorder
Newberg City Attorney

727 Center Street, Suite 350 v P.O. Box 2186 v SALEM, OREGON 97308-2186
(503) 588-1837 v FAX (503) 399-7784 v (800) 527-7624
orrainfo@orra.net



NEWBERG CITY COUNCIL MEETING INFORMATION

Meeting Date: 9/17/18 Prepared by: Sue Ryan
i Roll Consent District 1 appt. | Garbage Franchise — Res 3500 —Building
Councilors COII Res 3497 — Elise Yarnell | termination of franchise permit waiver — table to
a AFSCME PERS | Hollamon with Waste Management Oct. 1
8/20 Council
Minutes
ANDREWS Yes Yes No Yes
Bob, Mayor X
BACON, X Yes Yes No Yes
Denise
COREY, Mike X Yes Yes Yes Yes
ESSIN, Scott X Yes Yes Yes Yes
JOHNSON, X Yes Yes No Yes
Patrick
MCcKINNEY, X Yes Yes No Yes
Stephen
District 1 seat
vacant
YES: 6 YES: 6 YES: 2 YES: 6
ROLL CALL NO: 0 NO: 0 NO: 4 NO: 0
VOTES
MOTION Corev/ B /
(15Y2"9): Joohrr?g/on Miclgliqn ney Johnson/Essin Johnson/Essin
Public
Comments-
Lesley Dave
Woodruff & Jackson —
Jared Jones — | Veterans
Measure 105 - | Banners -
?2?? Joe
rojow Res 3497- Councilor
Up/Dept. Anna None Res 3500 - Doug
contact Minutes — Sue | SEtUP- Sue




Page 2 — Meeting Info Sheet for 9/17/18

Executive Session OR 192.660 (2) e Real Property Transactions

Start: 8:55 p.m.

End: 9:20 p.m.

Staff present: City Manager Hannan, City Attorney Stone, Community
Development Director Rux

Topic of Discussion: Butler Property

Meeting adjourned at 9:30 p.m.
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