
AGENDA 
WASCO COUNTY LIBRARY SERVICE DISTRICT 

BOARD MEETING 
Date: February 17, 2022, at 4:30 

Location: via Zoom 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. RECOGNITION OF VISITORS AND INTERESTED PARTIES 

IV. LIBRARY DIRECTOR REPORTS 

V. OLD BUSINESS 

a. SIP 

b. Book Club 

VI. NEW BUSINESS 

VII. FINANCIAL REVIEW 

VIII. ADJOURNMENT 

a. Set Next Meeting Date and Location 

b. Adjourn 

 

The Dalles Public Library is inviting you to a scheduled Zoom meeting. 

 

Topic: Library Board Meeting 

Time: Feb 15, 2022 04:30 PM Pacific Time (US and Canada) 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83607720750?pwd=dnN0ZWVSaDVLMGluN3BydUZ0WXoyUT09 

 

Meeting ID: 836 0772 0750 

Passcode: 124577 

One tap mobile 

+12532158782,,83607720750#,,,,*124577# US (Tacoma) 

+13462487799,,83607720750#,,,,*124577# US (Houston) 

 

Dial by your location 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 669 900 6833 US (San Jose) 

        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
Meeting ID: 836 0772 0750 
Passcode: 124577 
Find your local number: https://us02web.zoom.us/u/kbKcBp6XXD 
 

https://us02web.zoom.us/j/83607720750?pwd=dnN0ZWVSaDVLMGluN3BydUZ0WXoyUT09
https://us02web.zoom.us/u/kbKcBp6XXD


 
Wasco County Library Service District 

Board meeting 
January 18, 2022 

Location: via Zoom 
 
 
 

SUBJECT TO APPROVAL 
 
 
 
Board members present:  Mary Beechler, Corliss Marsh, Vicki Thomas 
 
Staff present:  Jeff Wavrunek, Valerie Stephenson 
 
Meeting called to order at:  ??? 
 
Regarding the letter: The Library Director received emails and phone calls from the county commissioners 
regarding a complaint they received about a book club. It was asked if the patron had followed board policy on 
challenges. No, the patron went straight to the county commissioners. The Director emailed the county 
commissioners and explained why the book club should be continued and the rationale for its existence. He also 
invited the complainant to read the books being discussed and to make an appointment with the Director to 
discuss anything found objectionable. It was pointed out that anonymous complaints are not how the library 
wants to be addressed with objectionable material. 
 
Minutes:  A correction needs to be made, Valerie’s last name is wrong, it should be Stephenson. Mary Beechler 
made the motion to accept the minutes as corrected. Vicki Thomas seconded; the vote was unanimous to 
accept the minutes. 
 
No visitors or interested parties. 
 
Director’s reports: 
 
The Dalles – Conducted job interviews week before last. It turned out to be the hardest set of job interviews 
since the Library Director was hired - in a good way. Five people were interviewed and the top three were neck 
and neck. As soon as this Board meeting is over, he will call the top candidate and offer her the position. The 
other two candidates will be invited to apply for the outreach/bookmobile position when approved and posted. 
The candidate selected is already working in Sage, has done cataloging and programming, and will be an 
excellent fit. 
 
Things at the library are going pretty good; the children’s wing is picking up. We’ve got some new blocks. The big 
blocks are resting for now. The new blocks are magnetic, so they stick together. Kids are really spending a lot of 
time with them, it has been a good purchase. They are a bit of a hassle wrangling up at the end of the day, but 
the kids love them. 
 
  



We still anticipate doing a lot of Zoom programming, until Omicron is over with.  
 
Maupin – We’ve been doing programs regularly; in December we had a family craft night, which had 22 
participants, kids and adults. We’ve had collage nights, and this month we’ve got a couple of workshop classes 
that assistant, Nancy, is doing. They are based on the power of positive intentions, mindfulness, setting positive 
goals, and making things in your life work that way. Thursday night we are having another craft night. We’ll be 
making miniature collages on a deck of cards. You’ll put inspirational quotes on each card, thereby giving you an 
inspirational quote to read each week. 
 
We restarted the youth advisory council in December. We were going to have an event right after Christmas 
break, but the weather didn’t cooperate. It is being rescheduled. 
 
The Maupin Director applied for the Oregon Heritage grant, but did not get it. That would have been for printing 
The chaff in the wind. She applied for the Wasco County Cultural Trust grant, and recently found out that she 
was awarded an Oregon Humanities grant. We can now bring in Delson Suppah, from the Warm Springs 
Reservation. He is the community programming liaison. She asked him to do a chapter for The chaff in the wind, 
for the new edition; but they prefer to do oral tradition. She asked him to come in and do an oral presentation 
night and we were able to get a grant to give him an honorarium.  
 
She is working on The chaff and new chapters are coming in from different people. She needs to index it and get 
it off to the printer by the end of February so they can get it back in time for the centennial in May. We’ve 
started offering a STEM program for kids on Wednesdays, we call it Weird Science Wednesdays. She’s organizing 
her spring programming, and is also getting her summer reading program filled in. 
 
Dufur – No report, as there is no one attending from Dufur. It has been suggested that the Director contact them 
and let them know that they need to submit a report, as the Board is interested in what they are doing. 
 
Old business:  None 
 
New business:  It was asked if the Board could go to Dufur and Maupin libraries. It had been talked about last 
year; maybe we could go when the weather is better. The Director stated that because of Omnicron, the City 
and County are still Zooming meetings, and they want everything to be consistent. So, for now the meetings will 
continue via Zoom. There was a brief discussion as to the possibility of having the March meeting in Maupin, and 
the April meeting in Dufur.  
 
Maintenance – Last November the Library Director got a letter from the company doing maintenance at the 
library for years stating that he was stopping his service to the library as of January 1st. There are other janitorial 
companies in town, but we have someone employed as a paid volunteer on a federal program. He is willing to 
come in early every morning and clean the bathrooms, empty the garbage, and vacuum.  
 
Strategic Investment Plan (SIP) - The ideal distribution of the SIP Google funds that the taxing districts want is to 
distribute funds according to each taxing district’s proportion of the total taxing pie. Mary Beechler made the 
motion that the Library Board approve the SIP distribution plan as outlined about the tax districts receiving the 
same percentages that they receive right now from the total tax pie. This was seconded by Vicki Thomas; the 
vote was unanimous. The SIP yearly distribution estimate the Director was given in November was roughly 
$31,000 a year to Wasco County Library Service District. The Enterprise Zone, from building one, will be finished 
in 2023. 
 



Webpage and policies – There were a discussion about putting the mission statement, policies, and challenge 
form on the website. 
 
Financial:  Nothing 
 
Other business:  When library minutes are typed for public record it was noticed last month that some personal 
names were used which could bring up some privacy issues. We want to make sure the minutes are not using 
names that specifically. 
 
Library Foundation – It has been kind of hit or miss on getting together; there were quite a few donations at 
Christmas time, people are donating even without us prompting them. 
 
Next meeting will be held at 4:30 on February 15, 2022, via Zoom 
 
Meeting adjourned at 5:21 
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  The Dalles circulation statistics 



 
 
 

  

The Dalles programming statistics 



  



 
 
 
 
  



 
 

 
 
 


