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AGENDA

LUNCH

Welcome and Introductions
Caitlin Vargas, Board Chair

Board Training
SDAO

Exploring the Role of the Board: Mock Scenarios

TransPro Consulting

Board Conversation

NOTES

CORE QUESTIONS

What are the preferred values of the General Manager?

Externally or internally focused?

What are the key competencies?

What are desired experiences?

Key criteria for evaluation of candidates?

Great organization or great transit agency?



